
You may submit written public comments via email to parksandrec@cityofcordova.net, mail comments to Dept. of Parks & Recreation, 
City of Cordova, PO Box 364, Cordova, AK 99574, or deliver them to Bidarki Recreation Center directly. Written public comments must 

be   received by 4:00 p.m. on the day of meeting. 

 
 

              
 
 

 
 
 

 
 
 

REGULAR AGENDA 
 
 

1. CALL TO ORDER  

2. ROLL CALL 

3. APPROVAL OF MINUTES 

a. Minutes from September 29th, 2026, Regular Meeting. 

4. COMMUNICATIONS FROM VISITORS 

a. Audience Comments regarding agenda items 

5. REPORTS 

a. Director’s Report – Verbal including department projects, FY27 fee schedule, FY27 

budget, Master Plan update, and staffing.  

6. NEW BUSINESS 

a. Skaters’ Cabin Update - Including finished drawings from Alaska Insulated Panels and kit 

cost. 

7. COMMISSION BUSINESS FROM THE FLOOR 

8. COMMENTS FROM THE AUDIENCE 

9. PENDING AGENDA 

10. ADJOURNMENT 

 

 

Chair  

Erin Cole 

 

Vice Chair  

Jim Fritsch 

 

Commissioners 

Gabby Brown 

Kara Rodrigues 

Kelsey Hayden 

Danny Carpenter 

Grace Lee  

 

Parks & Recreation  

Director 

Samantha Hagerthy-Schneider 

CITY OF CORDOVA 
   PARKS & RECREATION COMMISSION 

MEETING AGENDA 
 TUESDAY, OCTOBER 27TH 2026. 6 PM 

 COMMUNITY ROOM A & B 
CORDOVA CENTER 

mailto:parksandrec@cityofcordova.net,


 

City of Cordova 

Parks & Recreation Commission 

September 29, 2026 

Cordova Center  

Minutes 

1. Call TO Order 

The meeting was called to order at 6:06 PM by chair Erin Cole. 

2. Roll Call 

Present 5-   Commission Chair Erin Cole  

  Commission Vice Chair Jim Fritsch 

  Commission member Kelsey Hayden 

  Commission member Kara Rodriguez 

  Commission member Grace Lee   

 

Excused Absence 1 – Commission member Danny Carpenter     

        Commission member Gabby Brown  

Also present: P&R Director Samantha Hagerthy- Schneider 

   Recreation Clerk Taylor Parker 

3. Approval Of Minutes 

K/Hayden K/Rodriguez to approve minutes of July 28th, 2026, regular 

meeting 

Upon voice vote, the motion carried 5-0 

4. Public Business From The Floor  

5. Reports 

a. Directors Report 

Director Hagerthy-Schneider spoke to the Director's report. Topics to 

include: 

• General updates  

• Updates about programs and what is going to be going on over the 

next few weeks. 



 

• Spoke to the upcoming drawings of the new Skaters’ cabin and 

how there is $14,344 toward the $20,000 match. 

• Gave updates about the pool and what the future schedule may 

look like as well as spoke to staffing.  

• Talked about the upcoming budget season and when updates can 

be expected about the fee schedule. 

• Terms are coming up for Erin and Kara. 

• Spoke to the amount of temp funding that is currently had and 

what that means for scheduling.  

• Answered questions about the pool and what goes into the 

scheduling, planning, and operations. 

6. New Business 

7. Commission Business from the Floor  

8. Comments From The Audience  

9. Pending Agenda  

10. Adjournment 

K/Hayden K/Rodriguez to adjourn the meeting 

Chair E/Cole adjourned the meeting at 6:47 PM. 

 

 

 



Parks & Recreation 
Commission 

          Agenda Item #5a 
 
 
 
 
 
 
On Agenda: 10/27/2026  
 

 
ITEM TITLE: Director’s Report   
 
SUBMITTED BY: Samantha Hagerthy-Schneider 

__X___ INFORMATION  

_____ MOTION   

____ RESOLUTION             
 
Information: 
 

Verbal including department projects, FY27 fee schedule, FY27 budget, Master Plan update, and staffing.  

.  



Parks & Recreation 
Commission 

          Agenda Item #6a 
 
 
 
 
 
 
On Agenda: 10/27/2026  
 

 
ITEM TITLE: Director’s Report   
 
SUBMITTED BY: Samantha Hagerthy-Schneider 

__X___ INFORMATION  

_____ MOTION   

____ RESOLUTION             
 
Information: 
Skaters’ Cabin Update – Including finished drawings from Alaska Insulated Panels and kit cost.  
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DATE: Project #: 26-020
PROJECT:  Cordova Skaters Cabin Size: 20x28
NAME: Samantha Hagerthy-Schneider Square footage: 560
ADDRESS:  0
CITY/STATE/ZIP: Cordova, AK
CONTACT: Samantha Hagerthy-Schneider
EMAIL: SHagerthySchneider@cityofcordova.net
PHONE: 907-253-7288

Includes (specifications provided): 

Includes (specifications provided):

$218,350

Barge
Truck (list all segments)
Air freight

TOTAL SHIPPING $0

$218,350

_______________________ __________________________________________
Date Approved by Client

*Shipping charges are estimated based on current rates. Final charges will reflect the actual carrier cost at the time of 
shipment plus markup. We will only invoice for the difference if actual costs vary from the estimate.

TERMS & CONDITIONS:
A 50% deposit is required to execute the order. The remaining balance is due upon completion of Design, Fabrication, Purchasing, and Preparation for Shipping activities. SIP 
fabrication begins after client approval of shop drawings, receipt of 50% deposit, and mutually agreed schedule.

CONTRACT:
This document constitutes the full agreement between the parties. Any alterations, changes, or deviations involving material changes must be executed through a written and 
approved change order with an agreed-upon cost adjustment, and full payment.

ACCEPTANCE:
By signing below, the purchaser confirms acceptance of the above pricing, specifications, and terms. Upon receipt of the required 50% deposit, Alaska Insulated Panels will 
prepare shop drawings for purchaser review and approval. SIP fabrication will commence once the shop drawings are approved by the customer.

This Proposal was prepared in accordance with standard estimating practices. Alaska Insulated Panels is not responsible for shortages resulting from theft, loss, damage, or 
installation error. Additional materials may be required to complete the project.

Shipping schedule TBD as mutually agreed by Alaska Insulated Panels and Customer. Final shipping cost will be based on actual incurred cost plus markup.

Pricing Validity - Pricing is valid for fourteen (14) calendar days only subject to the following. Alaska Insulated Panels reserves the right to revise pricing prior to contract 
execution and to adjust the contract price for increases in material, freight, fuel, tariff, or other cost increases beyond its control.

CUSTOMER IS RESPONSIBLE to inspect all deliveries for damage and content within five (5) days of arrival. 

Todd Dow, Alaska Insulated Panels, 301 E. Aspen, Wasilla, AK 99654, (907) 357-2773

PROPOSAL, TERMS, ACCEPTANCE, AND CONTRACT

Post & Pad Foundation materials, 6.5" SIP floor system (R-44 @ 20°F), 6.5" SIP wall package (R-44 @ 20°F), 6.5" SIP Roof package (main cabin) & engineered truss roof (lake side 
covered deck) with painted metal roofing, treated deck materials, exterior siding (4' metal lower cladding & Rough sawn plywood w cedar battens), trim and enclosed soffits, 
insulated fiberglass exterior door(s), triple pane windows, and all necessary hardware, fasteners and materials to complete the exterior building envelope.

wood: interior batten strips, baseboards, door & window trim, electrical  materials and fixtures, small surface mounted electric heater.

PACKAGE PRICE (FOB Wasilla, AK)
SHIPPING ESTIMATE*

PACKAGE TOTAL INCLUDING SHIPPING

EXTERIOR FINISHES

INTERIOR FINISHES

BASIS OF PROPOSAL:

Based on AIP Architectural drawings dated 31 July 2026; SHELL kit budget 
estimate w/metal & board/batten (cabin style) siding package, door, 

windows, roof et al.  

Alaska Insulated Panels is pleased to provide this proposal for your project. This package includes materials to complete your project as specified herein. Your building package 
will be prepared and packaged for shipping to your construction site (FOB Wasilla, AK) or Alaska Insulated Panels will coordinate shipping for you as specified below.

INCLUDED SERVICES

Design/drafting (Architectural, Structural & SIP shop drawings) & SIP Installation Instructions. SIP Fabrication for floor, roof & wall systems. Purchasing, expediting, & logistics 
support. Provision of hardware & supplies including SIP screws, fasteners, construction adhesive, foam adhesive, foam, foam gun(s), & foam gun cleaner. Preparation for 
shipping including package, crate, bag, and band for shipping with detailed packing list.

PROPOSAL
October 7, 2026
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