Regular City Council Meeting
July 15, 2026 @ 7:00 pm
Cordova Center Community Rooms A & B
Minutes

A. Call to order — Mayor Kristin Smith called the Regular City Council Meeting to order at 7:00 pm on
July 15, 2026, in the Cordova Center Community Rooms.

B. Pledge of allegiance —Mayor Smith led the audience in the Pledge of Allegiance.

C. Roll call — Present for roll call were Mayor Kristin Smith, and Council members Lee Collins, Aaron
Hansen, Kasey Kinsman, Wendy Ranney, and Dave Zastrow. Council member Mike Mickelson was
present via zoom videoconference. Council member Debra Adams was absent. Also present were Acting
City Manager Sheryl Glasen and City Clerk Susan Bourgeois.

D. Approval of Regular Agenda
Hearing no objection to approval of the agenda, Mayor Smith declared it approved.

E. Disclosures of Conflicts of Interest and ex parte communications — none

F. Communications by and Petitions from Visitors

1. Guest Speaker — none

2. Audience comments regarding agenda items - none

3. Chairpersons and Representatives of Boards and Commissions

Dave Janka reported as the City representative to the PWSRCAC Board. He updated council on the recent
PWSRCAC board meeting. The USCG approved PWSRCAC's recertification for the next 3 years.
PWSRCAC reps will be at Salmon Jam with a booth this coming weekend.

G. Approval of Consent Calendar - none
H. Approval of Minutes — none
l. Consideration of Bids/Proposals/Contracts - none

J. Reports of Officers

4. Mayor’'s Report — Mayor Smith reported: 1) AMHS winter schedule is out for comment — it doesn’t look
good — she will draft comments, when people comment they should say there is a plan in place, Tazlina
(Alaska Calss Ferry) will come to Cordova once the dock upgrades are completed; 2) Housing Supply
Accelerator Committee has another meeting on July 28.

5. City Manager’'s Report — Greenwood was not present.

a. Bob Korn Pool update, Parks & Rec Director, Samantha Hagerthy-Schneider

6. City Clerk’s Report — Bourgeois had nothing significant to report.

7. Staff Quarterly Reports: a. Human Resources, 2Q-2026, Department Director Kayleen Johnson;

b. Cordova Center, 2Q-2026, Department Coordinator Signe Baumann

K. Correspondence
8. City Council correspondence primer: a. 07-08-26 DOT & AMHS Public Review Notice for Winter 26-27
Ferry Schedule

L. Ordinances and Resolutions
9. Ordinance 1239 An ordinance of the Council of the City of Cordova, Alaska, amending Cordova
Municipal Code Sections 5.10.030 and 5.10.130 to incorporate changes made by the Alaska Remote
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Sellers Sales Tax Commission (ARSSTC) to permit certain marketplace facilitators that facilitate services
and rentals within the City to report and remit directly to the ARSSTC - 15t reading

M/Ranney S/Kinsman to adopt Ordinance 1239 an ordinance of the Council of the City of Cordova, Alaska,
amending Cordova Municipal Code Sections 5.10.030 and 5.10.130 to incorporate changes made by the
Alaska Remote Sellers Sales Tax Commission (ARSSTC) to permit certain marketplace facilitators that
facilitate services and rentals within the City to report and remit directly to the ARSSTC

Ranney said it seems as though we have to approve this if we want this revenue. She asked Glasen, if
that was accurate, that we do not have the manpower to make this happen, to collect this on our own.
Glasen said we are currently collecting this; our code is clear that if you operate a nightly rental you will
collect and remit sales tax and accommodations tax. However, some of the online rental agencies leave it
in the hands of the business owner, it is not easily worked into the calculations. If we adopt this, the
ARSSTC will be in charge and she believes this will lead to more consistency and better enforcement.
Kinsman appreciated the explanation; he appreciates that the consistency is the key to this. Glasen said
the resolution that comes next is the second part of this; Cordova approving the amended agreement we
have with the ARSSTC.

Vote on the motion: 6 yeas, 0 nays, 1 absent (Adams). Motion was approved.

10. Resolution 07-26-25 A resolution of the Council of the City of Cordova, Alaska, approving and adopting
the amended Alaska Intergovernmental Remote Seller Sales Tax Agreement

M/Ranney S/Kinsman to approve Resolution 07-26-25 a resolution of the Council of the City of Cordova,
Alaska, approving and adopting the amended Alaska Intergovernmental Remote Seller Sales Tax
Agreement

Ranney said she had nothing to add; her questions were answered. Kinsman asked when this will take
effect. Glasen said all the communities will have to change their codes, approve resolutions, the Tax
Commission will notice the vendors which requires 30-days. She anticipates it will be in place by October
or November.

Vote on the motion: 6 yeas, 0 nays, 1 absent (Adams). Motion was approved.

M. Unfinished Business - none

N. New & Miscellaneous Business
11. Pending Agenda, CIP List, Calendar, Elected & Appointed Officials lists — nothing substantial was
added to pending agenda

O. Audience Participation

P. Council Comments
Kinsman said he traveled down south recently and he was reminded of how fortunate he is to be raising
his family in Cordova.
Zastrow thanked staff, appreciated Parks & Rec — he was recently outside also and he really appreciates
the drinking water when he returns to Cordova — the best tasting water around.
Ranney thanked all of those who assisted with the cemetery clean-up. She appreciates the staff reports.
She also appreciates her fellow Council members for their attendance and the great conversations we’'ve
been having around this table.
Mickelson mentioned that it looks like there may not be a seine season, which is unprecedented, ripple
effects, gillnet season could easily be a disaster too. We should be prepared for that; we will have some
very difficult decisions to make this winter.
Collins said he’s been paying attention to the fisheries as a former gillnetter and it is really hard to see the
lack of opportunity; it has surely been a tough year.
Hansen thanked City staff and his fellow council members. He mentioned the dire bear situation at the
landfill; he opined it is a liability for the City refuse workers out there, the number of bears is unbelievable,
and they are not at all afraid of humans. He was there for 15 minutes recently and saw 22 bears, 8 of which
approached the truck before it came to a stop.
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Mayor Smith said she realizes the state of affairs and that there will be difficult decisions but maybe for
the weekend we can put that aside and people can go out and enjoy salmon jam. Live music with some
local talent and some from out of town, get out and walk and run with friends for the salmon runs.

Q. Executive Session - none

R. Adjournment
Hearing no objection Mayor Smith adjourned the meeting at 7:36 pm.

Approved: August 5, 2026
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