Regular City Council Meeting
July 1, 2026 @ 7:00 pm
Cordova Center Community Rooms A & B
Minutes

A. Call to order — Mayor Kristin Smith called the Regular City Council Meeting to order at 7:00 pm on
July 1, 2026, in the Cordova Center Community Rooms.

B. Pledge of allegiance —Mayor Smith led the audience in the Pledge of Allegiance.

C. Roll call — Present for roll call were Mayor Kristin Smith, and Council members Lee Collins and
Wendy Ranney. Council members Debra Adams and Mike Mickelson were present via zoom
videoconference. Council members Aaron Hansen, Kasey Kinsman, and Dave Zastrow were absent.
Also present were City Manager Sam Greenwood and Deputy City Clerk Colette Gilmour.

D. Approval of Regular Agenda
M/Ranney S/Collins to approve the regular agenda but to move items 10, 11, 12 to be heard after item 3.
Vote on the motion: 4 yeas, 0 nays, 3 absent (Zastrow, Hansen, Kinsman). Motion was approved.

E. Disclosures of Conflicts of Interest and ex parte communications — none

F. Communications by and Petitions from Visitors

1. Guest Speaker — none

2. Audience comments regarding agenda items

Tyler Dillon of 140 Prince William Mrina Rd., spoke in favor of Council approval of item 12.
TuTrinh Dillon of 140 Prince William Marina Rd. spoke in favor of Council approval of item 12.
Jacob Hand spoke in favor of Council approval of item 12.

3. Chairpersons and Representatives of Boards and Commissions - none

New Business action items were handled next per the amendment to the regular agenda:
10. Council action on disposal and method of disposal for a portion of ATS 220 (approx 360 square feet)
M/Ranney S/Collins to dispose of the requested portion of ATS 220, approximately 360 square feet in size,
as outlined in Cordova Municipal Code 7.40.060 B by, negotiating an agreement with the party who submitted
a letter of interest to lease or purchase the property.
Ranney doesn’t see any issue with this, just an adjustment to the lot line. She’d like to see the Rutzer’s
be able to do what they want to do there, she doesn’t think it will interfere with the boat parking at all.
Collins said he agreed it just gives them access. Mickelson said he is also in support — a very obvious
solution to a small problem. Adams said she will support.
Vote on the motion: 4 yeas, 0 nays, 3 absent (Zastrow, Hansen, Kinsman). Motion was approved.
11. Council action on disposal and method of disposal for a portion of Lots 4A & 4B Harvill Subdivision
(approximately 1,780 square feet)
M/Ranney S/Collins to redesignate the requested portion of land from “not available” to “available” on the
land disposal maps and to dispose of the requested portion of Lots 4A & 4B Harvill Subdivision,
approximately 1,780 square feet, as outlined in Cordova Municipal Code 7.40.060 B by negotiating an
agreement with the party who submitted a letter of interest to lease or purchase the property.
Ranney said this is the other portion of the Rutzer transaction, she has nothing further to add as it was all
outlined in the memo in the packet. Collins agreed. Mickelson and Adams both said they would be supporting
this motion.
Vote on the motion: 4 yeas, 0 nays, 3 absent (Zastrow, Hansen, Kinsman). Motion was approved.
12. Council action on disposal and method of disposal for a portion of ATS 220 (approximately 4,100 square
feet)
M/Ranney S/Collins to dispose of the requested portion of ATS 220, approximately 4,100 square feet in
size, as outlined in Cordova Municipal Code 7.40.060 B by negotiating an agreement with the party who
submitted a letter of interest to lease or purchase the property.
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Ranney said this is the next step in getting the processing area taken care of, | believe it makes sense and
does not impede our harbor. She would like to see things move forward with Camtu’s expansion. Collins said
he is in support of this; happy to see it happening. Camtu’s needs this to assist with their offloading tenders,
he sees no imposition on the harbor users, and this company has done a lot of positive things in Cordova.
Adams said this is a positive step forward, she is in support and would like to see Camtu’s realize what their
plans are. Mickelson said he will be supporting this. He has heard and understands some of the concerns of
community members about the mouth of the harbor but he has seen worse in harbors around the state. He
believes it is important for us to support this business that has been supporting our community.

Vote on the motion: 4 yeas, 0 nays, 3 absent (Zastrow, Hansen, Kinsman). Motion was approved.

G. Approval of Consent Calendar

4. Minutes: a. Minutes of the Board of Equalization Hearing of April 20, 2026; b. Minutes of the Council
Regular Meeting of May 20, 2026; c¢. Minutes of the Council Public Hearing of June 3, 2026; d. Minutes of
the Council Regular Meeting of June 3, 2026

5. Council concurrence of Mayor Smith’s appointment of David Phillips to serve as City representative to
the PWSAC Board of Directors.

Vote on the Consent Calendar: 4 yeas, 0 nays, 3 absent. Ranney-yes; Mickelson-yes; Hansen-absent;
Kinsman-absent; Collins-yes; Adams-yes; and Zastrow-absent. Consent Calendar was approved.

H. Approval of Minutes — in Consent Calendar
I. Consideration of Bids/Proposals/Contracts - none

J. Reports of Officers

6. Mayor’s Report — Mayor Smith reported: 1) she has been following the work the legislature is doing with
the State budget and she will write to our delegation to urge an override vote on the Community Assistance
Program funding which the Governor vetoed; 2) she attended, along with City Manager and School
Superintendent, a Rural Health Transformation Program work session ($270 million coming to State of
Alaska — Cordova has several application in); 3) she mentioned upcoming July 4 celebrations and salmon
jam in a few weeks — volunteers needed and appreciated, get with Cathy Renfeldt at the chamber of
commerce if you can assist; 4) she suggested maybe a community meeting/forum before Council heads
into budget talks for 2027.

7. City Manager’'s Report — Greenwood reported: 1) we are implementing a budget tool (in Caselle our
financial software program) — will save a lot of time and errors; 2) we will have an audit earlier than last
year — looking like it should be completed by September 1 — which will help a lot before budget prep begins;
3) she will be bringing forward an ordinance to put the MAT tax to 7% - this way we will know one way or
the other if Council will approve it, instead of just considering it each year as we have been; 4) she reminded
Council that during 2026 budget prep we increased the attorney fees line item due to union negotiations
needing lots of legal input; we said we’d consider annexation to be budgeted for 2027, which will also need
attorney resources and probably a consultant; best first step could be to budget the feasibility study for
2027.

Samantha Hagerthy-Schneider gave a pool update.

a. YTD Financial Update, Finance Director Sheryl Glasen

8. City Clerk’s Report — Gilmour reported: 1) 2026 property tax bills were mailed today; 2) City Clerk
Bourgeois — out of the office until July 10; 3) 2025 foreclosure process for delinquent property taxes has
begun — the notice for that will be posted in 3 public areas (since there is no longer a newspaper locally) —
all on the list will be receiving certified letters.

K. Correspondence
9. City Council correspondence primer: a. 06-19-26 Mayor Smith letter of support for CCMC grant for
primary care and behavioral health integration; b. 06-19-26 Mayor Smith letter of support for CCMC grant
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for kitchen modernization; ¢. 06-24-26 Mayor Smith letter to Governor Dunleavy regarding FY27 State of
Alaska budget priorities

L. Ordinances and Resolutions - none
M. Unfinished Business - none

N. New & Miscellaneous Business
Items 10-12 were handled after item 3.

Items 10-12 were handled after item 3.

13. Pending Agenda, CIP List, Calendar, Elected & Appointed Officials lists
Second meeting in July will be needed because there is a change to the sales tax code that we need to do
based on the ARSSTC having changed their code.

O. Audience Participation

Cathy Renfeldt of the Cordova Chamber of commerce updated council and the public on some events.
Fourth of July celebration, Salmon Jam.

Kim Hanisch, new Superintendent of Schools in Cordova, introduced herself to the Council, she began
work today, July 1, 2026. There are a few open positions the district is trying to fill for 2026-2027 school
year: paraprofessional, cook, special ed certified teacher, and our bus contractor, First Student, is looking
for a bus driver. She realizes that she has come to a community that values education and she appreciates
the amount that was funded for the next school year. Governor did not veto the one-time funding for
education but it is contingent on oil prices and we won’t know how that settles until August.

P. Council Comments

Collins offered congratulations to Camtu’s — excited for them to have a better functioning dock for their
offloads. There is a “safe streets for all survey” available online its open until July 17 — hopes people will
participate — excellent way for us to get funding for improvements.

Adams offered congratulations to Camtu, looking forward to what the future will bring them with a
dedicated dock — and their ability to grow the business. She welcomed Kim Hanisch to Cordova and she
regretted she’d be missing Fourth of July this year.

Mickelson is glad we could help Camtu make this a reality so they can continue to provide excellent
processing in Cordova. Welcome to the new super.

Ranney thanked Sheryl Glasen for the financials in the packet — always good to see. She offered
congratulations to Camtu and said not only do they bring jobs to town but they took a lot of harsh pushbacks
from the community but are still here, still willing to invest in the community — and they were willing to take
suggestions from people and work those into their plan.

Q. Executive Session - none

R. Adjournment
Hearing no objection Mayor Smith adjourned the meeting at 7:53 pm.

Approved: August 5, 2026 e
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