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Chairman: HARBOR COMMISSION SPECIAL MEETING
Andy Craig JUNE 16, 2026 @ 6PM

Commissioners: COUNCIL ROOM A&B

Ryan Schuetze

Kenton Soares AGENDA
Hein Kruithof

Garrett Collins

Harbormaster:

Tony Schinella

Admin Assistant:

Brandy Griffith

CALL TO ORDER

ROLL CALL
Andy Craig, Ryan Schuetze, Kenton Soares, Hein Kruithof, Garrett Collins

1. APPROVAL OF SPECIAL MEETING AGENDA.................coiiiin,

2. APPROVAL OF MINUTES
A. None

3. COMMUNICATIONS BY VISITORS
A. Audience comments regarding agenda items (3 minutes per speaker)

4. HARBORMASTER REPORT ..... ..o

S. NEW BUSINESS
A. Land Disposal-Letter of interest for a portion of ATS 220..............c..oeutn.

6. MISCELLANEOUS BUSINESS

7. AUDIENCE PARTICIPATION

8. COMMISSION COMMENTS & NEXT MEETING AGENDA ITEMS

o

CADJOURNMENT ... e

...... (Voice vote) Page 1

(Voice vote)
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AGENDA ITEM # 10a
Harbor Commission Special Meeting Date: 06/16/2026

FROM: Amanda Hadley Coward, City Planner

DATE: Tuesday, June 16, 2026

ITEM: Land Disposal — Letter of Interest for a Portion of ATS 220, Approximately 4,100
Square Feet in Size

NEXT STEP: Review and Give a Recommendation to the City Council

—  INFORMATION

X MOTION RESOLUTION

LLREQUEST OR ISSUE:
Requested Actions: Review and give a recommendation to City Council
Legal Description: ~ ATS 220, approximately 4,100 square feet in size
Area: Approximately 4,100 square feet
Zoning: Not Zoned

ILRECOMMENDED ACTION / NEXT STEP: Staff has provided the following motion for the Harbor
Commission to open the agenda item for discussion:

“I move to recommend that City Council dispose of the requested portion of ATS 220, approximately 4,100
square feet in size, as outlined in Cordova Municipal Code 7.40.060 B by *”

Choose one of the following to insert for the asterisk:

1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase the property;
2. Invite sealed bids to lease or purchase the property;

3. Offer the property for lease or purchase at public auction;

4. Request sealed proposals to lease or purchase the property.

Land Disposal — Letter of Interest for a Portion of ATS 220, Approximately 4,100 Square Feet in Size
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III. FISCAL IMPACTS: The property would become part of the City’s revenue from the property sale and
property tax revenue.



IV. BACKGROUND INFORMATION: The applicant Camtu’s Alaska Wild Seafoods, would like to
request to purchase a portion of ATS 220 to be able to construct a dock structure. The applicant is already in
negotiations with the City for a portion of property locally known as the Breakwater Fill Lot (Lot 1, Block
7A, Tidewater Development Park). The requested portion of ATS 220 would allow the applicant to extend
their proposed dock in line with the building pad.

Negotiations between City Staff and the applicant have required the design plan from their proposal to
purchase a 75% portion of Lot 1, Block 7A, Tidewater Development Park, to move from a concept to a
formal plan. This has required the applicant to design a dock structure. They have had a surveyor working on
the replat of the property. In doing so, the surveyor has informed the applicant that the dock design is not
fully located on Lot 1, Block 7A, Tidewater Development Park. To move forward with the proposed design,
a request for a 4,100-square-foot portion of ATS 220 would be required.

The proposed dock would be similar in height to both the breakwater fill lot building pad and the City T-
Dock. It will be positioned tight to the west corner of the breakwater fill lot. Large vessels will be offloaded
on the north end of the dock, while bow-pickers will be offloaded at the south end.

The applicant states that it does not operate any tenders that are 30 feet wide. Its widest tender is 25 feet, and
most are less than 20 feet wide. In addition, tenders will not be concentrated at the south end of the dock.

The applicant states that vessels will not be tied parallel to the south end of the dock in a manner that extends
into the harbor entrance. While the proposed dock may slightly alter the approach to the harbor entrance,
there will still be more than 500 feet between the proposed dock face and Spike Island, providing ample
room for vessels of any size to maneuver safely into position to enter or exit the harbor under the same
weather and operating conditions that currently exist.

Staff has no concerns about the sale of the requested portion of the property. However, Staff does want to
point out that the United States Coast Guard (USCG) navigational light at the entrance of the harbor would
need to be addressed with the USCG. The applicant is aware of this light and the need to comply with any
and all requirements the USCG may have. The USCG may require that the light be relocated to the outside
corner of the dock structure.

If the requested property is sold to the applicant, it will be replatted with the closing of the sale. The proposed
replat is attached to this memo. Staff does want to point out that in this replat, the City will retain the City T-
Dock, the USCG navigational light, and the proposed park on the south side of the breakwater fill lot. Access
across the property by the City will be recorded on the plat to ensure access for maintenance of the light and
park.

Applicable Code:

7.40.030 - Land disposal map.

A. The City shall maintain and update annually a map of city owned real property. The following designations
shall be applied to the land disposal map:

1. Available: These properties are available to purchase or lease.

3. Tidelands: Tidelands are considered as "Available" designation but shall require review and
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recommendation from the Harbor Commission. Disposal of tidelands shall follow the procedures set forth in
CMC 7.30.

7.40.040 - Letter of interest to lease or purchase.

A. A person may submit a letter of interest to the city raising an interest in the purchase or lease of city
property. Except as otherwise provided in this chapter, a letter of interest shall be submitted to the city
manager and must include the following information:

1. The name of the interested party and any other names under which the party does business;

2. The interested party's mailing address and the address of the interested party's registered office in the
state, if applicable;

3. The use or purpose for which the interested party proposes to lease or purchase the property, and any
additional information required by the city manager, school board, city planner or the planning commission.

7.40.060 - Methods of disposal.

B. In approving a disposal of an interest in city real property, the city council shall select the method by
which the city manager will conduct the disposal from among the following:

1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase the property,

2. Invite sealed bids to lease or purchase the property;

3. Offer the property for lease or purchase at public auction;

4. Request sealed proposals to lease or purchase the property.

VI. LEGAL ISSUES: [ egal review of the purchase agreement will be conducted prior to final approval by
City Council.

VII. SUMMARY AND ALTERNATIVES: The Harbor Commission must review the letter of interest and
may make a motion to recommend or not recommend the disposal of the requested property to the City
Council.

VIII. ATTACHMENTS:
1) Letter of Interest
2) Letter from Applicant with Attachments
3) Subject Property

Land Disposal — Letter of Interest for a Portion of ATS 220, Approximately 4,100 Square Feet in Size
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Request for Purchase of 4,100 Square Foot of ATS 220
Thursday, June 04, 2026
From: Tyler & Tu Trinh Dillon Camtu’s Alaska Wild Seafoods PO BOX 1502
Cordova, AK 99574

To: City of Cordova, Harbor Commission,
City Planning & Zoning Commission, PO BOX 1210
Cordova, Alaska 99574

Dear Representatives of the City of Cordova, Mayor, Councilmen, and Committees:

We are writing to formally express our interest in purchasing approximately 4,100 square feet of the ATS 220 property
adjacent to the existing T-Dock in the North Harbor area.

Our intent is to acquire the portion of ATS 220 necessary to support the development of a seafood offload facility, including
dock infrastructure and associated operational improvements that will enhance services to Cordova's commercial fishing
fleet. This project is intended to support continued growth of our locally owned seafood processing business while providing
additional economic opportunities for fishermen, seafood workers, and the community as a whole.

As outlined in our previously submitted Tidewater Development Park proposal, Camtu's Alaska Wild Seafoods envisions
investing in waterfront infrastructure that will:

Improve offloading efficiency for local fishing vessels and tenders.
Expand dockside services available to the commercial fleet.
Support additional seafood landings in Cordova.

Increase employment opportunities within the community.
Generate additional economic activity and fish tax revenue.

VYV VYV YV YVYY

Strengthen the long-term sustainability of Cordova's seafood industry.

We understand that final parcel boundaries, access easements, public access requirements, survey work, and purchase
terms will be subject to further review and negotiation with the City. We are committed to working collaboratively with the
City of Cordova to develop a mutually beneficial arrangement that balances commercial development, public access, and
community interests. We appreciate the City's willingness to discuss this opportunity and respectfully request consideration
of this Letter of Interest as the next step in evaluating the proposed purchase of approximately 4,100 square feet of ATS 220.

Thank you for your time and consideration. We look forward to continuing discussions with the City regarding this project.

24 (O M

Sincerely,

Camtu Ho President & CEO

Tyler Dillon
Plant Manager, Head of Fleet & Sales
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AlaskaWL&é Seafoods
Thai Vu

Vice President

Tu Trinh Dillon
General Manager, Head of Office & Compliance
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Aaskaw Seafoods

Memo in Response to ATS 220 Discussion During the June 10%, 2026 Harbor Commission Meeting

Thursday, June 11, 2026

From: Tyler & Tu Trinh Dillon Camtu’s Alaska Wild Seafoods PO BOX 1502

To:

Cordova, AK 99574

City of Cordova,

Harbor Commission,

City Planning & Zoning Commission, PO BOX 1210
Cordova, Alaska 99574

Dear Representatives of the City of Cordova, Mayor, Councilmen, and Committees:

First, we would like to apologize for not being able to attend the meeting on July 10%, 2026. While this is
not an excuse, it is an exceptionally busy time for us, and the meeting was unfortunately overlooked.

We would like to address several questions and concerns regarding our proposed dock design. Attached is
an aerial photo showing the proposed dock layout, tender and gillnet offload locations, and the proposed
property boundaries.

>

The dock itself will be similar in height to both the Tidewater Development lot and the City T-Dock.
It will be positioned tight to the corner (west tip) of the Tidewater Development park lot. Large
vessels will be offloaded on the north end of the dock, while bow-pickers will be offloaded at the
south end.

We do not operate any tenders that are 30 feet wide. Our widest tender is 25 feet, and the majority
are less than 20 feet in width. In addition, tenders will not be concentrated at the south end of the
dock.

Vessels will not be tied parallel to the south end of the dock in a manner that extends into the
harbor entrance. While the proposed dock may slightly alter the approach to the harbor entrance,
there will still be more than 500 feet between the proposed dock face and Spike Island, providing
ample room for vessels of any size to maneuver safely into position to enter or exit the harbor
under the same weather and operating conditions that currently exist.

We will work closely with the U.S. Coast Guard regarding the navigational light to ensure it
remains accessible and can be properly maintained at all times.

At this stage, we are unable to provide detailed engineering and architectural drawings for the
proposed dock. Such plans cannot be fully developed until the property has been purchased and
the final replat boundaries have been confirmed. At this time, we can provide only a preliminary
outline of the proposed dock's shape and location.

The engineering and architectural work required to produce final construction drawings
represents a significant investment. Because the final dock design will be dependent on the
approved property boundaries, it would not be prudent to incur those costs until the property

acquisition and replat process have been completed. Once those items are
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finalized, we can then move forward with detailed design work and provide comprehensive plans for
review.

We believe the benefits of expanding the seafood industry in our community far outweigh the minimal
adjustments vessels may need to make when approaching the harbor entrance. We remain open to
further discussions regarding the dock design and are committed to working with all parties to ensure a
satisfactory outcome.

Sincerely,

Camtu Ho President & CEO

54 Ot

Plant Manager, Head of Fleet & Sales

Thai Vu
Vice President

Tu Trinh Dillon
General Manager, Head of Office & Compliance
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No field survey work has been done yet. All
measurements are approximate. Lot line alignment with
aerial imagery is approximate. Lot Line — Unchanged

PROPOSED REPLAT FOR Lot Line ~ New
THE CAMTU DOCK CONCEPT Lot Line — Efiminated
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