
PLANNING COMMISSION PUBLIC HEARING 
Tuesday, May 12, 2026, AT 6:30 PM 

CORDOVA CENTER COMMUNITY ROOM A & B 
 

AGENDA 

If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance. 
Full Planning Commission agendas and packets are available online at www.cityofcordova.net. 

 
 

    
   
    

 
 

 
1. CALL TO ORDER 
2. ROLL CALL 

Chair Tania Harrison, Vice Chair Mark Hall, Commissioners Chris Bolin, Sarah 
Trumblee, Kris Ranney, Gail Foode, and Sean Den Adel 

3. PUBLIC HEARING 
a. Conditional Use Permit for Travel Trailer Request on Lot 2A, Block 4, Cordova Industrial Park 
See 05/12/2026 Regular Meeting Packet item 10a, for Memo and Application Material 

4. AUDIENCE COMMENTS 
5. ADJOURNMENT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
You may submit written public comments via email to planning@cityofcordova.net, mail comments to City of 

Cordova, PO Box 1210, Cordova, AK 99574, or delivered to City Hall directly. Written public comments must be 
received by 4:00 p.m. on the day of the meeting. 

Chair 
Tania Harrison 
 

Vice Chair 
Mark Hall 
 

Commissioners 
Chris Bolin 
Sarah Trumblee 
Kris Ranney 
Gail Foode 
Sean Den Adel 
 

City Planner 
Amanda Hadley 
 



PLANNING COMMISSION REGULAR MEETING 
Tuesday, May 12, 2026, AT 6:30 PM 

CORDOVA CENTER COMMUNITY ROOM A & B 
 

AGENDA 

If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance. 
Full Planning Commission agendas and packets are available online at www.cityofcordova.net. 

 
 

    
   
    

 
 

 
1. CALL TO ORDER 
2. ROLL CALL 

Chair Tania Harrison, Vice Chair Mark Hall, Commissioners Chris Bolin, Sarah 
Trumblee, Kris Ranney, Gail Foode, and Sean Den Adel 

3. APPROVAL OF AGENDA 
4. DISCLOSURES OF CONFLICTS OF INTEREST AND EX PARTE COMMUNICATIONS 

• conflicts as defined in CMC 3.10.020 should be declared, then the Chair rules whether the member should be recused, the Commission 
may appeal the Chair’s ruling, and the ruling may be overridden by a majority vote of the Commission. 
• ex parte should be declared here, the content of the ex parte should be explained when the item comes before the Commission,  
ex parte does not recuse a member, it is required that ex parte is declared and explained. 

5. APPROVAL OF CONSENT CALENDAR 
a. Record excused absence of Chris Bolin and Kris Ranney from the April 14, 2026, Regular Meeting 

6. CORRESPONDENCE………….…………………….….….….……….….….….…….…....…...….…..Page 1 
7. COMMUNICATIONS BY AND PETITIONS FROM VISITORS 

a. Guest Speakers 
b. Audience comments regarding agenda items (3 minutes per speaker) 

8. PLANNER’S REPORT………….…………………….….….….……….….….….…….…....…..….…..Page 2 
9. UNFINISHED BUSINESS 
10. NEW BUSINESS 

a. Conditional Use Permit for Travel Trailers Request on Lot 2A, Block 4, Cordova Industrial Park.......Page 4 
11. AUDIENCE COMMENTS 
12. COMMISSION COMMENTS 
13. ADJOURNMENT 

 
 
 
 
 
 
 
 
 
You may submit written public comments via email to planning@cityofcordova.net, mail comments to City of 

Cordova, PO Box 1210, Cordova, AK 99574, or delivered to City Hall directly. Written public comments must be 
received by 4:00 p.m. on the day of the meeting. 

Chair 
Tania Harrison 
 

Vice Chair 
Mark Hall 
 

Commissioners 
Chris Bolin 
Sarah Trumblee 
Kris Ranney 
Gail Foode 
Sean Den Adel 
 

City Planner 
Amanda Hadley 
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Planner’s Report 
 
To:  Planning and Zoning Commission 
From:  Amanda Hadley, City Planner 
Date:  Friday, May 08, 2026 
Re:  Recent Activities and Updates 
  
 

Second Street Purchase & Sale Agreement with the Native Village of Eyak (NVE) 

• NVE Tribal Council Chair Angela Butler and City Manager Samantha Greenwood signed the 
Purchase & Sale Agreement on May 1, 2026. This is now at the title company. 

Shepard Point Road Purchase & Sale Agreement with the Native Village of Eyak (NVE) 

• Purchase & Sale Agreement is signed and at the title company, waiting for final signatures and 
recording once the water transmission line work and replat of the area are completed. 

2 Acre Portion of ATS 220 Purchase & Sale Agreement with Cordova Electric Cooperative (CEC) 

• Waiting for CEC to complete a record of survey. 
• PSA is at the title company waiting on closing. 

LeFevre Street Purchase & Sale Agreement with Riedel & Burton 

• PSA is at the title company and is insured and waiting on closing. 

Third Street Purchase & Sale Agreement with Stack/Solomon 
 

• Waiting on the replat of the property with the adjoining lots owned by Stack/Solomon. 
• PSA is at the title company waiting on closing. 

Negotiations with Camtu Alaska Wild Seafoods for a Portion of Lot 1, Block 7A, Tidewater 
Development Park 

• Negotiations are occurring with the Planner and the City Manager.  
• Camtu’s is completing survey, design work, and permit feasibility. 

Meeting/Event Attendance 

• City Council Regular Meetings 
• Planning Commission Regular Meetings 
• Innovate Cordova 
• Second Street Progress Meetings 
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• Whitshed Pedestrian Monthly Meeting 
• City of Cordova Directors Meetings 
• Public Works Supervisors Meeting 

Collaborative Work Meetings 

• Met with CDFU and the Harbor Master regarding Planning Commission and Harbor Commission 
Resolutions of support for Shipyard Expansion. 

• Flagged the Four (4) acre area for the proposed future home of the Public Safety Building with the 
City Fire Marshal. 

Permits 
• Land use permits issued: Two (2) 
• Building Applications Received: Seven (7) 
• Conditional Use Applications Received: Three (3) 
• Variance Applications Received: One (1) 
• Subdivision Applications Received: One (1) 

Training 

• Attended the HR Directors' Bloodborne Pathogens Safety Training. 
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AGENDA ITEM # 10a 

Planning Commission Regular Meeting Date: 05/12/2026 
 

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 
              _ 
      
FROM:   Amanda Hadley, City Planner 
 
DATE:   Tuesday, May 12, 2026 
 
ITEM:     Conditional Use Permit – Lot 2A, Block 4, Cordova Industrial Park 
   
NEXT STEP:  Decision on Conditional Use Permit 
_______________________________________________________________________________________  
 
 _____ INFORMATION     _____  RESOLUTION 
 __X__ MOTION 
_______________________________________________________________________________________  
 
I.   REQUEST OR ISSUE:    
 Requested Actions: Decision on Conditional Use Permit 
 Applicant:  Alex Wasierski 
 Legal Description: Lot 2A, Block 4, Cordova Industrial Park 
 Parcel Number: 02-060-241 
 Zoning:  Business District 
 Lot Area:  Approximately 10,967 sq. ft. 
 
The City of Cordova received an application requesting a Conditional Use Permit (CUP) to allow for a travel 
trailer to be placed on the property to be used as a living space while the applicant constructs a structure. The 
applicant intends to occupy the lot with his travel trailer from June 01, 2026, to October 31, 2026. 
 
II.  RECOMMENDED ACTION / NEXT STEP: Staff has provided the following motion for the 
Planning Commission to consider opening the agenda item for discussion: 
 
“I move the Planning Commission to grant the Conditional Use Permit for Travel Trailers request for Lot 2A, 
Block 4, Cordova Industrial Park, submitted by Alex Wasierski, and adopt and incorporate the findings and 

Page 4 of 13



conditions of approval within the Staff report.” 
 
The Planning Commission may choose to include or remove the suggested findings that are below, or 
impose different or additional findings and/or conditions that it deems appropriate. The CUP may be granted 
with or without special conditions or denied. 
 
III. FISCAL IMPACTS: Revenue would be generated from the collection of water & sewer fees, and 
refuse fees, as the applicants plan to hook up the utilities to the site for the travel trailer. This would allow the 
revenue to be collected upon placement of the travel trailer, before the structure is completed. 
  
IV. BACKGROUND INFORMATION: The subject property is located in the North Harbor area of the 
Cordova Industrial Park. This lot had formerly been occupied by the Anchor Bar & Grill, with an adjacent 
liquor store. Currently, this property is vacant and underutilized in the Business District. The demolition of 
the previous structure occurred in December 2025. The proposed redevelopment will revitalize the site by 
constructing a new structure. The applicant, Alex Wasierski, is seeking a CUP to allow the use of a travel 
trailer as a residence on the site during construction.  
 

Zoning Code Conditional Use Permit 
In accordance with the Cordova Municipal Code (CMC) 18.60.020 F through I., the Planning Commission 
shall hear and consider evidence and facts from any person at any public hearing or written communication 
from any person relative to the matter. If, in the opinion of the Commission, the necessary facts and 
conditions set forth in this chapter apply in fact to the property or use referred to, it may grant the CUP.  
The Commission, in granting approval, may establish conditions under which a lot or parcel of land may be 
used or a building constructed or altered. The decision of the Planning Commission, either for the granting 
with or without conditions, or the denial of an application, shall become final and effective ten (10) days 
following such decision. 
 

Conditional Use Permit for Travel Trailers 
The Planning Commission may grant a CUP to allow mobile homes or travel trailers to be placed outside 
planned mobile home parks in any zone district for up to twelve (12) months to provide the lot owner with 
temporary living quarters while building a residence. The temporary living quarters must be removed from 
the lot or vacated upon expiration of the CUP (CMC 18.60.000). 
 
Notice has been provided to property owners within 300 feet of the subject property boundary (CMC 
18.60.020).  
 

Staff Recommendation 
Staff recommends approving the CUP with the findings and conditions contained in the Staff report. The 
granting of the permit allows the development of the property consistent with its zoning. Also, of note on 
plat 2002-3, there is a recorded fifteen (15) foot driveway access easement on the east lot line that must not 
be impeded by the travel trailer or by the construction of a structure. 
 
CMC 18.60.060 allows for the placement of a travel trailer for the purpose of living quarters to build a 
residence. The proposed structure will be a mixed-use building containing both commercial and residential 
units, making this section of code the most applicable for the allowance of this temporary use. 
 

The Planning Commission’s Review and Decision 
The Planning Commission is to review the following criteria that is provided under the CMC and make a 
decision if the application fits the requirements and should be approved, if it should be approved with 
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applicable conditions, or if it does not fit the requirements and should be rejected. Below you will find the 
CUP approval criteria in italics and Staff’s responses in normal font type.  
 
 
The Planning Commission may choose to include or remove the suggested findings that are below, or impose 
different or additional findings and/or conditions that it deems appropriate. 
 
Below you will find the CUP approval criteria in italics and Staff’s responses in normal font type.  
 
Applicable Code: 
 
18.60.020 - Applications. 
B. Prior to granting a conditional use permit, the planning and zoning commission must determine that the 
proposed use meets all of the following review criteria: 
1. The use is consistent with the purpose of this chapter and is compatible with the zoning district and the 
comprehensive plan; 
2. The use will not permanently or substantially injure the lawful use of neighboring properties; 
3. Public services and facilities are adequate to serve the proposed use; 
4. The proposed use will not have a permanent negative impact on pedestrian and vehicular traffic 
circulation and safety substantially greater than that anticipated from permitted development; and 
5. The proposed use will not adversely affect to the public's safety, health, or general welfare. 
 
18.60.060 - Conditional use for mobile homes or travel trailers. 
The planning and zoning commission may grant a conditional use permit to allow mobile homes or travel 
trailers to be placed outside of planned mobile home parks in any zone district for up to twelve months to 
allow the lot owner temporary living quarters while building a residence. The temporary living quarters must 
be removed from the lot or vacated upon expiration of the conditional use permit. 
 
Suggested Findings: 
 
18.60.020 (B) – Conditional Use Permit Approval Criteria 
 

1. The use is consistent with the purpose of this chapter and is compatible with the zoning district and 
the comprehensive plan;  
 
 This criterion is met. The granting of this CUP will allow the owners to develop their property 
in accordance with applicable zoning requirements. The use of the travel trailer will be temporary 
only, and once the proposed structure is completed, the travel trailer will no longer be used. This is a 
mixed-use structure with a residential component, and this meets the code requirement.  

 
2. The use will not permanently or substantially injure the lawful use of neighboring properties; 

 
 This criterion is met. The travel trailer will be used only temporarily while the owners 
construct a structure. The use of the travel trailer will not adversely affect the lawful use of nearby 
properties. The code allows for up to twelve (12) months of use of the trailer.  
 

3. Public services and facilities are adequate to serve the proposed use; 
 
 This criterion is met. The use of a travel trailer is only temporary and will likely demand less 
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from public services and facilities than the proposed permanent structure will. 
 

4. The proposed use will not have a permanent negative impact on pedestrian and vehicular traffic 
circulation and safety substantially greater than that anticipated from permitted development; and 
 
 This criterion is met. The use of the travel trailer will not impact vehicular or pedestrian 
traffic as it will be located on a privately owned lot. The travel trailer will be located entirely on 
the lot and will not interfere with the right-of-way.  

 
5. The proposed use will not adversely affect the public's safety, health, or general welfare. 

 
This criterion is met. The travel trailer will be temporarily used as a single-family dwelling unit, 

which will not adversely affect the public’s health, safety, and general welfare. 
    

V. LEGAL ISSUES: The public or applicants may appeal the decision of the Planning Commission to 
the Board of Adjustment. 
 
VI.   ENVIRONMENTAL ISSUES: No environmental issues identified. 
 
VII.  SUMMARY AND ALTERNATIVES: The City of Cordova received an application requesting a 
Conditional Use Permit (CUP) to allow the use of a travel trailer as a residence on a private property in the 
Business District while the applicants construct a new structure on the property.  
 
The Planning Commission may approve the CUP with or without conditions or deny it if it believes the 
approval criteria have not been met. 
 
VIII.  CONDITIONS OF APPROVAL: Staff recommends the following conditions of approval: 

1. A building permit has been issued before occupying the travel trailer. 
2. Water, sewer, and electric utilities have been installed. 
3. The property owner may use the travel trailer as a residence only for themselves and their crew 
during the construction of the structure. 
4. The temporary living quarters must be removed from the lot or vacated at the end of the twelve 
(12) month period. 
5. Trailer shall not be placed in the access easement unless the owner of Lot 2B, Block 4, Cordova 
Industrial Park agrees to the placement of the trailer within the easement area. 
 

IX.  ATTACHMENTS: 
A. Letter from Applicants 
B. Conditional Use Permit Application with Provided Attachments 
C. Plat 2002-3 
D. Subject Property 
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