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HARBOR COMMISSION REGULAR MEETING 

 MAY 13, 2026 @ 6PM 

  COUNCIL ROOM A&B 

                                                                    

AGENDA 

 

 

 

                                                                       
    

 

 

CALL TO ORDER 

ROLL CALL 

 Andy Craig, Ryan Schuetze, Kenton Soares, Hein Kruithof, Garrett Collins 

 

1.  APPROVAL OF REGULAR MEETING AGENDA….………...………….………...(Voice vote) Page 1 

2.  APPROVAL OF MINUTES 

     A. March 11, 2026, Regular Meeting……..…………………..…………………..……………………Page 2 

3.  COMMUNICATIONS BY VISITORS 

     A. Audience comments regarding agenda items (3 minutes per speaker)  

         

4.   HARBORMASTER REPORT………………………………..……....…………………………….. Page 3 

      

 

5.  NEW BUSINESS  

     A. Land Disposal-Letter of interest for a portion of ATS 220……………………………(Voice Vote)Page 4-8 

     B. Land Disposal – Letter of Interest for a Portion of Lots 4A & 4B, Harvill Subdivision,  

         Approximately 1,780 Square Feet in Size………………………………………………..(Voice Vote)Page 9-17 

 

 

6.   MISCELLANEOUS BUSINESS 

      

7.  AUDIENCE PARTICIPATION 

 

8.  COMMISSION COMMENTS & NEXT MEETING AGENDA ITEMS 

 

9. ADJOURNMENT....................................................................................................(Voice vote) 
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HARBOR COMMISION REGULAR MEETING 
MARCH 11, 2026 @ 6:00 PM 

COUNCIL ROOM A&B 
 
 

Call to order: This meeting was called to order @ 6:11 pm. 
 
Roll Call:  
In Attendance: Andy Craig, Ryan Schuetze, Hein Kruithof 
Absent: Garrett Collins, Kenton Soares 
 
Approval of Special Meeting Agenda:  
Schuetze /M, Kruithof /2nd, Unanimous to approve agenda. 
 
Approval of Minutes: A. 10/8/2025 Schuetze /M, Kruithof /2nd unanimous to approve minutes as written. 
 
Communications by Visitors: None 
 
Harbormasters Report: Included in the packet. Additional: Large crane blew filter today, has a temporary fix on it.  
 
 
New Business:  
 

A. Harbor Brochure Info: General discussion of possible layouts and what could be shown. Needs to show dock 

names, sumps, sewage pump out, bathrooms, parking areas. Potentially show near businesses, No Wake Zones, 

business hours, a list of services available. Could have QR code to go to website. Use colored dots or numbers 

for labels.  

 
 

Miscellaneous Business: none 
 
Audience Participation: none 
 
Future Agenda Items:  
 
Commission Comments: None 
 
Adjournment: Schuetze / M to Adjourn, Kruithof /2nd, Unanimous to adjourn @ 6:51 pm 
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Harbormaster’s Report 
 

• Facility rounds twice daily  

• Cleaned and restocked restrooms daily   

• Wilson Construction finished rebuilding ramp floating dock and installed. 

• Removed snowplows from trucks 

• Turned on water throughout the facility  

• Attended city council meetings 

• Repaired multiple water leak repairs in the South Harbor 

• Swept South Harbor concrete approaches  

• Conducted 17 hours of security detail Samson barge offloads 

• Sent out monthly invoices 

• Grease upper half of Travelift. Exercised Travelift 

• Working on finishing install of north ramp dock.  

• Delivered 1200 gallons of used oil to City Shop 

• Delivered 0 gallons of used oil to high school  

• Received 1100 gallons of used oil 

• Built cabinet for 50lb fire extinguisher for K & J float 

• Replaced 2 electrical meters in North Harbor  

• Replaced 1 electrical outlet in North Harbor 

• Still have issues with return filter seal blowing out on 10K crane on Drive down   

• Requested onsite technical assistance for the 10K crane issue from Aurora Crane 

• 21 vessel lifts YTD 
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AGENDA ITEM # 10a 

Harbor Commission Meeting Date: 05/13/2026 
 

HARBOR COMMISSION COMMUNICATION FORM 

                      

 

FROM:   Amanda Hadley, City Planner 

 

DATE:   Wednesday, May 13, 2026 

 

ITEM:    Land Disposal – Letter of Interest for a Portion of ATS 220, Approximately 360 Square 

Feet in Size 

  

NEXT STEP:  Review and Give a Recommendation to the City Council 

                      

 _____ INFORMATION                                                                       ______  RESOLUTION 

 __X__ MOTION    

                      

                                                                                                     

I.  REQUEST OR ISSUE:    

Requested Actions: Review and give a recommendation to City Council 

Legal Description: ATS 220, approximately 360 square feet in size 

Area: Approximately 360 square feet   

Zoning: Not Zoned 

 

II. RECOMMENDED ACTION / NEXT STEP: Staff has provided the following motion for the Harbor Commission 

to open the agenda item for discussion: 

 

“I move to recommend that City Council dispose of the requested portion of ATS 220, approximately 360 square feet 

in size, as outlined in Cordova Municipal Code 7.40.060 B by *” 

  

Choose one of the following to insert for the asterisk: 

1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase the property. 

2. Invite sealed bids to lease or purchase the property. 

3. Offer the property for lease or purchase at public auction. 

4. Request sealed proposals to lease or purchase the property. 

  

III. FISCAL IMPACTS: The property would become part of the City’s revenue from the property sale and property 

tax revenue. 
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IV. BACKGROUND INFORMATION: The applicants, Brian and Vera Rutzer, would like to be able to have legal 

access to the lower portion of their property from the right-of-way (ROW). They have a warehouse that they are only 

able to access by crossing City owned property. Between their property and the ROW is a 360-square-foot portion of 

ATS 220. The applicants are requesting to purchase this portion of ATS 220 from the City to ensure future access to 

their property. Staff has no objection to the purchase of this property, and if the property is to be sold to the applicant, 

the property will be replatted with their current lot to avoid creating a substandard lot. 

 

Applicable Code: 

 

7.40.030 - Land disposal map. 

A. The City shall maintain and update annually a map of city owned real property. The following designations shall be 

applied to the land disposal map: 

1. Available: These properties are available to purchase or lease. 

3. Tidelands: Tidelands are considered as "Available" designation but shall require review and recommendation from 

the Harbor Commission. Disposal of tidelands shall follow the procedures set forth in CMC 7.30. 

 

7.40.040 - Letter of interest to lease or purchase. 

A. A person may submit a letter of interest to the city raising an interest in the purchase or lease of city property. Except 

as otherwise provided in this chapter, a letter of interest shall be submitted to the city manager and must include the 

following information: 

1. The name of the interested party and any other names under which the party does business; 

2. The interested party's mailing address and the address of the interested party's registered office in the state, if 

applicable; 

3. The use or purpose for which the interested party proposes to lease or purchase the property, and any additional 

information required by the city manager, school board, city planner or the planning commission. 

 

7.40.060 - Methods of disposal. 

B. In approving a disposal of an interest in city real property, the city council shall select the method by which the city 

manager will conduct the disposal from among the following: 

1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase the property; 

2. Invite sealed bids to lease or purchase the property; 

3. Offer the property for lease or purchase at public auction; 

4. Request sealed proposals to lease or purchase the property. 

 

VI. LEGAL ISSUES: Legal review of the purchase agreement will be conducted prior to final approval by City 

Council. 

   

VII. SUMMARY AND ALTERNATIVES: The Harbor Commission must review the letter of interest and may make 

a motion to recommend or not recommend the disposal of the requested property to the City Council. 

 

VIII. ATTACHMENTS: 

1) Letter of Interest 

2) Applicants' Attachment 

3) Subject Property 
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AGENDA ITEM # 10b 

Harbor Commission Meeting Date: 05/13/2026 
 

HARBOR COMMISSION COMMUNICATION FORM 

                      

 

FROM:   Amanda Hadley, City Planner 

 

DATE:   Wednesday, May 13, 2026 

 

ITEM:    Land Disposal – Letter of Interest for a Portion of Lots 4A & 4B, Harvill Subdivision, 

Approximately 1,780 Square Feet in Size 

  

NEXT STEP:  Review and Give Recommendation to the City Council 

                      

 _____ INFORMATION     _____   RESOLUTION 

 __X__ MOTION    

                      

                                                                                                     

I.  REQUEST OR ISSUE:    

Requested Actions: Review and give a recommendation to City Council 

Legal Description: Lots 4A & 4B, Harvill Subdivision 

Area:  A portion of approximately 1,780 square feet   

Zoning:  Business District 

 

II. RECOMMENDED ACTION / NEXT STEP: Staff has provided the following motion for the Harbor Commission 

to open the agenda item for discussion: 

 

“I move to recommend that City Council dispose of the requested portion of Lots 4A & 4B, Harvill Subdivision, 

approximately 1,780 square feet in size, as outlined in Cordova Municipal Code 7.40.060 B by *”  

Choose one of the following to insert for the asterisk: 

1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase the property; 

2. Invite sealed bids to lease or purchase the property; 

3. Offer the property for lease or purchase at public auction; 

4. Request sealed proposals to lease or purchase the property. 

  

III. FISCAL IMPACTS: The property would become part of the City’s purchase revenue and property tax revenue. 

  

IV. BACKGROUND INFORMATION: The applicants, Brian and Vera Rutzer, would like to complete an addition 

to their single-family home. To comply with the setback requirements for the business district, they 
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have discussed purchasing property from their neighbor to the north to replat into their existing lot. Their neighbor John 

Harvill has suggested a land swap. If the Rutzers can acquire the requested portion of Lot 4A & 4B, Harvill Subdivision, 

approximately 1,780 square feet in size, from the City they will enter into this land swap agreement. 

 

The City currently uses the majority of the property as a vessel staging area for the harbor boat launch. However, the 

requested portion of lots 4A & 4B are not usable by the public as there is currently an easement area that allows for 

access across this lot to John Harvill's property. This makes the requested portion of the property unusable by the 

public, and the sale of it would not affect the current use of the boat launch staging area. 

 

Staff supports the applicants' purchase of this portion of the property, as this would clean up the property boundaries 

in the area. The portion requested is not usable space by the public due to this access easement. If this portion of land 

were disposed of, it would become taxable property, and the City would receive revenue from it.  

 

Staff would suggest that, during the negotiation process, a replat of the properties occur simultaneously with the 

closing at the title company to ensure that no substandard lot sizes exist.  

 

The City owned 3 parcels: Lot 11-B1, South Fill Development Park, and the remainders of Lots 4A & 4B, Harvill 

Subdivision, to be combined into one lot.  

 

The Harvill owned property: Lot 4C, Harvill Subdivision, and proposed to acquire portions of Lots 4A & 4B, Harvill 

Subdivision, and combine them into one lot.  

 

The Rutzer owned property: Tract 8, ATS 220 and Lot 2, USS 449, and the proposed land trade area of Lot 4C, 

Harvill Subdivision, and combine them into one lot.  

 

See attachments “4, 5, & 6” for a visual and further explanation of this request.  

 

Applicable Code: 

 

7.40.040 - Letter of interest to lease or purchase. 

A. A person may submit a letter of interest to the city raising an interest in the purchase or lease of city property. Except 

as otherwise provided in this chapter, a letter of interest shall be submitted to the city manager and must include the 

following information: 

1. The name of the interested party and any other names under which the party does business; 

2. The interested party's mailing address and the address of the interested party's registered office in the state, if 

applicable; 

3. The use or purpose for which the interested party proposes to lease or purchase the property, and any additional 

information required by the city manager, school board, city planner or the planning commission. 

 

7.40.060 - Methods of disposal. 

B. In approving a disposal of an interest in city real property, the city council shall select the method by which the city 

manager will conduct the disposal from among the following: 

1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase the property; 

2. Invite sealed bids to lease or purchase the property; 

3. Offer the property for lease or purchase at public auction; 

4. Request sealed proposals to lease or purchase the property. 
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VI. LEGAL ISSUES: Legal review of the purchase agreement will be conducted prior to final approval by City 

Council. 

   

VII. SUMMARY AND ALTERNATIVES: The applicants are requesting to purchase a 1,780 square foot portion of 

Lots 4A & 4B, Harvill Subdivision, from the City to enter into a land swap with their neighbor. They are hoping to 

complete an addition to their home and cannot meet the setback requirements without purchasing the portion of land for 

the swap.  

 

The Harbor Commission must review the letter of interest and may make a motion to recommend or not recommend the 

disposal of the requested property to the City Council. 

 

VIII. ATTACHMENTS: 

1) Letter of Interest 

2) Applicants' Attachment 

3) Plat 2004-6 Harvill Subdivision 

4) Image with Requested Land Portions 

5) Image with Proposed Land Swap 

6) Image with Proposed New Boundary Lines 
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