
PLANNING COMMISSION PUBLIC HEARING 
Tuesday February 10, 2026, AT 6:30 PM 

CORDOVA CENTER COMMUNITY ROOMS A & B 

AGENDA 

If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance. 
Full Planning Commission agendas and packets are available online at www.cityofcordova.net. 

 

 
 
  

 
 

1. CALL TO ORDER
2. ROLL CALL

Chair Tania Harrison, Commissioners Chris Bolin, Sarah Trumblee, Mark Hall,
Kris Ranney, Gail Foode, and Sean Den Adel

3. PUBLIC HEARING
Variance Permit – Lot 9, Block 6, USS 2981 
See 02/10/2026 Regular Meeting Packet item 10b, for Memo and Application Material 

4. ADJOURNMENT

You may submit written public comments via email to planning@cityofcordova.net, mail comments to City of 
Cordova, PO Box 1210, Cordova, AK 99574, or delivered to City Hall directly. Written public comments must be 

received by 4:30 p.m. on the day of the meeting 

Chair 
Tania Harrison 
Vice Chair 
Mark Hall 
Commissioners 
Chris Bolin 
Sarah Trumblee 
Kris Ranney 
Gail Foode 
Sean Den Adel 
City Planner 
Amanda Hadley 
Coward 



If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance. 
Full Planning Commission agendas and packets are available online at www.cityofcordova.net. 

 

PLANNING COMMISSION REGULAR MEETING 
Tuesday February 10, 2026, AT 6:30 PM 

CO RDOVA CENTER COMMUNITY ROOMS A & B 

AG ENDA 

1. CALL TO ORDER
2. ROLL CALL

Chair Tania Harrison, Vice Chair Mark Hall, Commissioners Chris Bolin, Sarah
Trumblee, Kris Ranney, Gail Foode, and Sean Den Adel

3. APPROVAL OF AGENDA
4. APPROVAL OF CONSENT CALENDAR
5. DISCLOSURES OF CONFLICTS OF INTEREST AND EX PARTE COMMUNICATIONS
6. CORRESPONDENCE
7. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

a. Guest Speakers
b. Audience comments regarding agenda items (3 minutes per speaker)

8. PLANNER’S REPORT
9. UNFINISHED BUSINESS
10. NEW BUSINESS

a. Chair Election ………….………………………….….….….….….….….….….…….…....…..….…..Page 1 
b. Vice Chair Election ……………………………….….….….….…….…..….…...………....….….…..Page 3 
c. Historic Preservation Commission Nomination...….…….…..……………….……...…....….….…….Page 5 
d. Land Disposal Maps 2026 & Resolution 26-01……………………………………………………….Page 11 
e. Request for Variance...…………………………….….….….….…….…..….…...………....….….….Page 43 

11. AUDIENCE COMMENTS
12. COMMISSION COMMENTS
13. ADJOURNMENT

You may submit written public comments via email to planning@cityofcordova.net, mail comments to City of 
Cordova, PO Box 1210, Cordova, AK 99574, or delivered to City Hall directly. Written public comments must be 

received by 4:00 p.m. on the day of the meeting. 

Chair 
Tania Harrison 
Vice Chair 
Mark Hall 
Commissioners 
Chris Bolin 
Sarah Trumblee 
Kris Ranney 
Gail Foode 
Sean Den Adel 
City Planner 
Amanda Hadley 
Coward 



Chair Election 2026 
Page 1 of 2 

AGENDA ITEM # 10a 
Planning Commission Meeting Date: 02/10/2026 

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM

FROM:  Amanda Hadley Coward, City Planner 

DATE:  Tuesday, February 10, 2026 

ITEM:  Chair Election 

NEXT STEP: Elect Chair 

_____ INFORMATION _____   RESOLUTION 
__X__ MOTION 

I. REQUEST OR ISSUE:  The Planning Commission consists of seven members. Pursuant to
Section 3.40.030 of the Cordova Municipal Code (CMC), a chair shall be selected annually from the
members of the commission.

II. RECOMMENDED ACTION / NEXT STEP: Staff recommends the chair open nominations
from the floor by stating:

“Nominations are now in order for the office of chair of the Planning Commission.” 

After the nomination process, a voice vote is recommended if there is only one nomination, or a roll call 
vote if there are multiple nominations. 

III. FISCAL IMPACTS: N/A

IV. BACKGROUND INFORMATION: As soon as the floor is open for nominations, any member can
bring forth a nomination.  The member should know beforehand if the person he or she wishes to
nominate is willing to serve.
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Chair Election 2026 
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When the nomination is from the floor: 

• A member does not have to get recognition from the current chair to make a nomination. 
• A person can nominate himself or herself. 
• A nomination does not need a second. 
• A member can’t nominate more than one person for an office until everyone has had the opportunity 

to make nominations. 
• The current chair can continue presiding, even if he or she is one of the nominees for the office. 
• After each nomination, the current chair repeats the name to the commission.   
 

A motion to close nominations is not necessary. Usually, the current chair closes nominations when no 
further nominations come forward. 
 
If at any time during the nominating process a member realizes that he or she will be unable to serve if 
elected, the member should stand and request that his or her name be removed from nomination.  Removing 
your name during the nomination process is better than waiting until after you are elected.   
 
After the nominating process is finished, the members must vote on the proposed candidates. Members can 
take the vote for election by voice vote or roll call vote. 
 
In the event there is a tie, the commission may choose a method to break the tie and vote until the tie is 
broken. 
  
V. LEGAL ISSUES: N/A 
  
VI.   CONFLICTS OR ENVIRONMENTAL ISSUES: N/A 
 
VII.  SUMMARY AND ALTERNATIVES: Nominate and elect a Planning Commission Chair. 
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AGENDA ITEM # 10b 

Planning Commission Meeting Date: 02/10/2026 
PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 

                      
 
FROM:   Amanda Hadley Coward, City Planner 
 
DATE:   Tuesday, February 10, 2026 
 
ITEM:    Vice Chair Election 
   
NEXT STEP:  Elect Vice Chair 
                      
 
 _____ INFORMATION     _____   RESOLUTION 
 __X__ MOTION    
                      
                                                                                                     
I.   REQUEST OR ISSUE: While the City’s code does not require a vice chair for the Planning 
Commission, this has been the practice in the past. Having a vice chair gives Staff and the public another 
point of contact and allows for meetings to run smoothly if the chair is absent. Staff recommends that the 
commission continue this practice.  
  
II.  RECOMMENDED ACTION / NEXT STEP: Staff recommend the Chair open nominations from 
the floor by stating:  
 
“Nominations are now in order for the office of vice chair of the Planning Commission.” 
 
After nominations, a voice vote is recommended if there is only one nomination, or a roll call vote if there 
are multiple nominations. 
 
III. FISCAL IMPACTS: N/A 
  
IV. BACKGROUND INFORMATION: The procedure for the vice chair election should be the same 

as for the chair. 
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Vice Chair Election 2026 
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V. LEGAL ISSUES: N/A 
  
VI.   CONFLICTS OR ENVIRONMENTAL ISSUES: N/A 
 
VII.  SUMMARY AND ALTERNATIVES: Nominate and elect a vice chair. 
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AGENDA ITEM # 10c 

Planning Commission Meeting Date: 02/10/2026 
 

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 
                      
 
FROM:   Amanda Hadley Coward, City Planner 
 
DATE:   Tuesday, February 10, 2026 
 
ITEM:    Nomination of Planning Commission Member for Historic Preservation 

Commission 
   
NEXT STEP:  Select a Nominee from the Planning Commission 
                      
 
 _____ INFORMATION    _____   RESOLUTION 
 __X__ MOTION    
                      
                                                                                                     
I. REQUEST OR ISSUE: The Historic Preservation Commission has requested that the Planning 
Commission nominate a member to serve on the Historic Preservation Commission to stay in compliance 
with State / National requirements. 
  
II. RECOMMENDED ACTION / NEXT STEP: Staff recommends the chair open nominations from the 
floor. 
 
“Nominations are now in order for the office of the Planning Commission member to serve on the 
Historic Preservation Commission.” 
 
After the nomination process, a voice vote is recommended if there is only one nomination, or a roll call 
vote if there are multiple nominations. 
 
III. FISCAL IMPACTS: N/A 
  
IV. BACKGROUND INFORMATION: The Historic Preservation Commission is required to have one 
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Nomination of Planning Commission Member for Historic Preservation Commission  
Page 2 of 2  

member of its ranks be from the City’s Planning Commission. This dual member of the Planning 
Commission and Historic Preservation Commission is meant to provide planning and zoning priorities and 
perspective to the Historic Preservation Commission. This member is also meant to bring Historic 
Preservation Commission priorities and perspective to the Planning Commission.  
 
The previous member was Kris Ranney whose term expired in November of 2025. The Planning 
Commission must now nominate a member to serve on the Historic Preservation Commission to fulfill that 
need. 
 
Current Members of the Historic Preservation Commission: 
Native Village of Eyak Representative - Sylvia Lange 
Historical Society Representative - Jamie Foode  
Planning Commission Representative – Open Seat 
Historian Representative - Christy Mog 
Three (3) Community Representatives - Wendy Ranney, Cathy Sherman, & Jim Casement 
 
Goals / Projects of the Historic Preservation Commission over the next few years include: 

• Prepare an update to the Draft Preservation Plan. 
• Continue the Historic Building Survey and Inventory Program. 
• Conduct More Outreach to Educate the Community About Historic Preservation.  

 
The Historic Preservation Commission plans to meet roughly every two to three months. 
  
V. LEGAL ISSUES: N/A 
  
VI. ALTERNATIVES: The Planning Commission may nominate one member to the Historic Preservation 
Commission or refer this item back to Staff for more time and/or information. 
 
VII. SUMMARY: The Planning Commission may nominate one member to the Historic Preservation 
Commission to serve a three (3) year term. 
 
VIII. ATTACHMENTS: 

1) 1990’s Historic Preservation Commission Preservation Plan 
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2026 Land Disposal Map Update Discussion  
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AGENDA ITEM # 10d 

Planning Commission Meeting Date: 02/10/2026 
 

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 
                      
 
FROM:   Amanda Hadley Coward, City Planner 
 
DATE:   Tuesday, February 10, 2026 
 
ITEM:    2026 Land Disposal Map Update by Resolution 
   
NEXT STEP:  Discuss Potential Changes to the Land Disposal Maps and Make a 

Recommendation to City Council by Resolution 
                  
 
 ____ INFORMATION    ___X__   RESOLUTION 
 ____ MOTION 
                  
                                                                                                     
I.   REQUEST OR ISSUE: The Land Disposal Maps are updated annually. At this time, the Planning 
Commission should review the 2026 Land Disposal Map document, review Staff's suggested changes, and 
discuss the potential changes the Commission would like to recommend to City Council. Following that 
discussion, determine whether another meeting is needed to discuss further or whether the maps can be 
recommended to the City Council for final approval.  
  
II.  RECOMMENDED ACTION / NEXT STEP: Staff has provided the following motion for the 
Commission to consider opening the agenda item for discussion: 
 
“I move to approve Resolution 26-01 recommending that City Council adopt the 2026 Land Disposal 
Maps as presented.” 
 
III. FISCAL IMPACTS: Land disposals can be a revenue source for the City, both through the sale of 
the land and by the property moving into private hands, which creates property tax revenue.  
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2026 Land Disposal Map Update Discussion  
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IV. BACKGROUND INFORMATION: Individual map pages have been modified as follows: 
• Cover Page 

o See the track changes text on the cover page for proposed updates. Items with a strikethrough 
have been suggested for deletion, items with an underline are suggested additions. 

 
• New England Cannery Road 

o City Council gave direction at their regular meeting on Wednesday, October 15, 2025, to 
redesignate ASLS 79-263 from “unavailable” to “available requires subdivision.”  

 
• Ocean Dock Subdivision 

o Updated lease three (3) to reflect all lots leased by the State for the Ferry Dock space and 
Walkway, these are parcel 2 & parcel 3, ATS 220. Updated the expiration date on lease three 
(3). 

 
• North Fill Development Park 

o Lot 2, Block 7, North Fill Development Park was leased in 2025 and has been made available 
in 2026. Removed lease three (3) and reordered leases one (1) and two (2). Updated the 
expiration date on lease one (1). 

 
• Tidewater Development Park & Cordova Industrial Park 

o Updated lease one (1) and lease two (2) to reflect the new expiration dates for the leases. 
 

• Old Town 
o Updated lease one (1) and lease two (2) to reflect the new expiration dates for the leases. 

 
• South Fill Development Park 

o Updated lease one (1) and lease two (2) to reflect the new expiration dates for the leases. 
 

• Odiak Slough 
o No Changes 

 
• Whitshed Road 

o City Council gave direction at their regular meeting on Wednesday, December 17, 2025, to 
redesignate a 1,400 square foot portion of the Wastewater Treatment Facility Tract A, USS 
833 from “unavailable” to “available.”  

 
• Odiak Park 

o Lot 15A, Block 5, Odiak Park Subdivision was leased on March 28, 2025, for a ten (10) year 
term expiring on March 28, 2035. 

o Updated remnant parcel along LeFevre Street to reflect as City property. 
 

• Power Creek Road 
o No Changes 

 
• Eyak Lake 

o No Changes 
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2026 Land Disposal Map Update Discussion  
Page 3 of 3  

• Five Mile Loop 
o Tract 9B, ASLS 73-35 was leased on May 05, 2025, for a five (5) year term expiring on May 

05, 2030. 
 
7.40.030 – LAND DISPOSAL MAP 
 

A. The City shall maintain and update annually a map of city owned real property. The following 
designations shall be applied to the land disposal map: 

1. Available: These properties are available to purchase or lease. 
2. Available—Subdivision Required: These properties are available to purchase or 

lease, but a subdivision of the land may be required. 
3. Tidelands: Tidelands are considered as "Available" designation but shall require 

review and recommendation from the Harbor Commission. Disposal of tidelands shall 
follow the procedures set forth in CMC 7.30. 

4. Not Available: These properties are currently in use for city uses and operations but 
can be the subject of a letter of interest per the procedures set forth in this chapter. 

5. Leased: These properties are currently under lease and not considered available but 
can be the subject of a letter of interest during the final year of the lease term. 

B. Once per year, the City Planner shall review, with the Planning and Zoning Commission, the land 
disposal map to consider possible changes to the current designations or to add or remove properties 
to accurately reflect the status of City real property. The Planning and Zoning Commission shall then 
forward a recommendation to the City Council for adoption. 

C. The land disposal map may be modified throughout the year at the request of the public through the 
submission of a letter of interest, under the procedures set forth in this chapter. 

D. The City Planner shall provide public notice when real property is added to the land disposal map, or 
when the "Not Available" designation is proposed to be removed from an existing property. The 
notice shall: 

1. Include the name of the proponent, the location of the property, the proposed use and 
project description, and information on how the public can comment on the proposal. 

2. Be posted on the property in a location visible and legible from the right-of-way, beginning 
thirty days prior to the Planning Commission delivering its recommendation to the City Council. 

3. Be posted at City Hall, Cordova Public Library, and the Post Office beginning thirty days 
prior to the Planning Commission delivering its recommendation to the City Council. 

4. Be mailed to all property owners within three hundred feet of the perimeter of the subject 
property thirty days prior to the Planning Commission delivering its recommendation to the City 
Council. 
 

V. LEGAL ISSUES: N/A 
 
VI.   CONFLICTS OR ENVIRONMENTAL ISSUES: N/A 
 
VII.  SUMMARY AND ALTERNATIVES: The Planning Commission should discuss the land disposal 
maps and propose potential changes if they believe any are necessary. They may also approve the changes 
before them and recommend this version to the City Council.  
 
VII.  ATTACHMENTS: 

A. Resolution 26-01 
B. Land Disposal Maps with Proposed Updates for 2026 
C. Land Disposal Maps Adopted in 2025 
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CITY OF CORDOVA, ALASKA 
PLANNING COMMISSION 

RESOLUTION 26-01 
 

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF CORDOVA, 
ALASKA RECOMMENDING THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA 

ADOPT THE 2026 LAND DISPOSAL MAPS 
 

WHEREAS, the City Planner is directed by Cordova Municipal Code Section 7.40.060 (B) – Once 
per year, the City Planner shall review, with the Planning and Zoning Commission, the land disposal map 
to consider possible changes to the current designations or to add or remove properties to accurately reflect 
the status of City real property. The Planning and Zoning Commission shall then forward a 
recommendation to the City Council for adoption.; and 
 
 WHEREAS, the Planning Commission has determined that annually reviewing and recommending 
the Land Disposal Maps for City Council’s approval will enable the City Manager and City Planner to 
efficiently determine if land is available for purchase, lease, or lease to purchase; and 

 
 WHEREAS, the Planning Commission has identified these Land Disposal Maps as the most current 
and updated version to be used in the land disposal process; and 
 

WHEREAS, having annually updated maps will benefit the residents of Cordova by providing 
maps for public review. 
 

NOW, THEREFORE BE IT RESOLVED THAT the Planning Commission of the City of 
Cordova, Alaska hereby recommend the City Council of the City of Cordova, Alaska adopt the 2026 Land 
Disposal Maps. 
 

PASSED AND APPROVED THIS 10th DAY OF FEBRUARY 2026 
 
 
 
       ______________________________ 
       Tania Harrison, Chair    
           

ATTEST: 
 
       ______________________________ 
       Amanda Hadley Coward, City Planner 
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20265 Land Disposal Maps 
 

Adopted by City Council: ________________ 

 
Map Designations 

 
Available – Available to purchase, lease, or lease with an option to purchase, or purchase. Any of these lots 
may have conditions or special criteria that must be met.  
 
Available Requires Subdivision – These parcels are considered “Available.” These are large parcels of land 
which would require subdivision and creation of two or more lots out of a portion of or all that would require 
subdivision, creating two or more lots from a portion of some or all of the land in question. The disposal process 
for these parcels may require some or all the following: City acquiring title to the land from the state, surveying, 
or subdivision development agreements. Many of these parcels contain Ccity improvements that would not be 
disposed of, such as access roads, water/sewer infrastructure, trails, cemeteries, etc. 

  
Not Available – These parcels include, snow storagedumps, property with improvements/buildings on them or 
buildings, or other lots used or occupied by the City. The City Manager will accept a Letter of Interest from an 
interested party who requests the property designation be changed to “Available,” however the existing City 
use of the property will be examined and carefully weighed against the Lletter of Iinterest before either making 
the land “Available” or maintaining the “Not Available” designation. 
 
Tidelands – A Letter of Interest to purchase or lease tidelands will be reviewed by the by the Harbor 
Commission, Planning Commission, and the City Council. The final decisionrecommendation on disposing of 
the tidelands would be by the majority vote of the City Council. 
 
Leased – These are parcels currently leased to a business, nonprofits, or government entities by the Cityleased 
by the City to a business, nonprofit, or government entity. There are leases that are short term, others are long 
term leases with substantial improvements on the property. Some of the leased properties have an option to be 
purchased by the lessee.  A Letter of Interest for a property that is under lease may be considered when the lease 
enters the final year of its term. 

 
Update Policy 

 
Maps will be updated on an annual basis by the Planning Department Staff, reviewed by Planning Commission, 
and adopted by City Council. This update process begins each year with updated maps being presented to the 
Planning Commission, but the maps may be modified throughout the year on a case-by-case basis. 

 
For more information on the land disposal process, refer to Chapter 7.40 of the Cordova Municipal Code, or 
direct your questions to the Planning Department Staff. 
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2025 Land Disposal Maps 
 

Adopted by City Council: April 16, 2025 

 
Map Designations 

 
Available – Available to purchase, lease, or lease with an option to purchase. Any of these lots may have 
conditions or special criteria that must be met.  
 
Available Requires Subdivision – These parcels are considered “Available.” These are large parcels of land 
which would require subdivision and creation of two or more lots out of a portion of or all the land in question. 
The disposal process for these parcels may require some or all the following: City acquiring title to the land 
from the state, surveying, or subdivision development agreements. Many of these parcels contain city 
improvements that would not be disposed of, such as access roads, water infrastructure, trails, cemeteries, etc. 

  
Not Available – These parcels include, snow dumps, property with improvements/buildings on them, or other 
lots used or occupied by the City. The City Manager will accept a Letter of Interest from an interested party 
who requests the property designation be changed to “Available,” however the existing City use of the property 
will be examined and carefully weighed against the letter of interest before either making the land “Available” 
or maintaining the “Not Available” designation. 
 
Tidelands – A Letter of Interest to purchase or lease tidelands will be reviewed by the by the Harbor 
Commission, Planning Commission, and the City Council. The final recommendation on disposing of the 
tidelands would be by the majority vote of the City Council. 
 
Leased – These are parcels currently leased to a business, nonprofits, or government entities by the City. There 
are leases that are short term, others are long term leases with substantial improvements on the property. Some 
of the leased properties have an option to be purchased.  A Letter of Interest for a property that is under lease 
may be considered when the lease enters the final year of its term. 

 
Update Policy 

 
Maps will be updated on an annual basis by the Planning Department Staff, reviewed by Planning Commission, 
and adopted by City Council. This update process begins each year with updated maps being presented to the 
Planning Commission, but the maps may be modified throughout the year on a case-by-case basis. 

 
For more information on the land disposal process, refer to Chapter 7.40 of the Cordova Municipal Code, or 
direct your questions to the Planning Department Staff. 
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CITY OF CORDOVA, ALASKA 
RESOLUTION 04-25-08 

A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA 
ADOPTING THE 2025 LAND DISPOSAL MAPS 

WHEREAS, the City Planner is directed by Cordova Municipal Code Section 7.40.060 (B) 
– Once per year, the City Planner shall review, with the Planning and Zoning Commission, the land
disposal map to consider possible changes to the current designations or to add or remove properties
to accurately reflect the status of City real property. The Planning and Zoning Commission shall then
forward a recommendation to the City Council for adoption.; and

WHEREAS, the City Council has determined that annual review of the Land Disposal Maps 
for approval will enable the City Manager and City Planner to efficiently determine if land is available 
for purchase, lease, or lease to purchase; and 

WHEREAS, the City Council has identified these Land Disposal Maps as the most current 
and updated version to be used in the land disposal process; and 

WHEREAS, having annually updated maps will benefit the residents of Cordova by 
providing maps for public review. 

NOW, THEREFORE BE IT RESOLVED THAT the Council of the City of Cordova, 
Alaska hereby adopts the 2025 Land Disposal Maps. 

PASSED AND APPROVED THIS 16th DAY OF APRIL 2025 

______________________________ 
Kristin Smith, Mayor  

ATTEST: 
______________________________ 
Susan Bourgeois, CMC, City Clerk 
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AGENDA ITEM # 10e 

Planning Commission Special Meeting Date: 02/10/2026 
 

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 
               _______  
FROM:   Amanda Hadley Coward, City Planner 
 
DATE:   Tuesday, February 10, 2026 
 
ITEM:     Variance Permit – Lot 9, Block 6, South Addition to the Townsite 
   
NEXT STEP:  Decide Whether to Grant Variance Permit 
             ____________     
 
 _____ INFORMATION     ____   RESOLUTION 
 __X__ MOTION  
               _______ 
               
I.   REQUEST OR ISSUE:    
Requested Actions:  Grant Variance 
Applicant:  Donald & Pamela Scutt 
Parcel Number:  02-373-126 
Legal Description:  Lot 9, Block 6, South Addition to the Townsite 
Zoning:  Low Density Residence District 
Lot Area:  Approximately 7,124 sq. ft. 

 
II.  RECOMMENDED ACTION / NEXT STEP: Staff has provided the following motions for the 
Commission to consider opening the item for discussion: 
 
“I move to grant the variance request submitted by Donald & Pamela Scutt and to include the findings and 
conditions of the Planning Commission.” 
 

If the Planning Commission's assessment differs from Staff's findings, they must clearly state each criterion 
and provide findings for how each has been met or not met and how. If the commission believes that 
conditions of approval should also be included, they must clearly state conditions and explain what they 
accomplish. 
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III. FISCAL IMPACTS: Revenue would be generated from the increase in property taxes as the 
addition to the existing structure would increase the property's assessed improvement value. 
  
IV. BACKGROUND INFORMATION: On January 13, 2026, Donald & Pamela Scutt submitted 
their application for a variance. Their request is to extend their garage by 14 feet towards the back of 
their property (along the northwest lot line). Their current structure, a house and attached garage, is 3 feet 
from the side yard lot line on the northwest side of the property. The required setback in the Low Density 
Residence District from the side yard lot line is 5 feet. The existing structure is considered legal 
nonconforming. They are requesting a variance to extend the garage at the same setback as the existing 
structure (3 feet from the property line). 
 

Applicants Requests & Claims 
The applicants are requesting a variance for the 14-foot portion of the proposed garage extension along the 
northwest lot line. Claiming exceptional physical circumstances/conditions due to the steep terrain on their 
property from the bluff line to the highway.  
 
The applicants state that the strict application of the zoning setback provisions would result in unnecessary 
hardship. If the variance is not granted, the applicants would suffer unnecessary hardship, as they would 
need to rent off-site storage.  
 
If the variance were granted, the applicant states that this would not result in material damage or prejudice to 
other properties nor be detrimental to the public health, safety, or welfare, as their property line bordering 
the Cresswell/Siebenmorgen property has bushes and trees separating the properties and would not be 
visible to them six (6) months out of the year.  
 
The applicants also say that granting the variance is not contrary to the objectives of the comprehensive 
plan, as they are seeking to build on their own land rather than taking up a vacant lot that could be used for 
housing. 
 

Staff’s Assessment 
Staff cannot support this request as it does not meet the approval criteria and would be an expansion of a 
nonconforming use; the code defines this in CMC 18.52.050 (1): " No nonconforming use shall be enlarged 
or increased, nor extended to occupy a greater area of land than was occupied as of the date it became 
nonconforming.”  
 
Following Staff’s review of the application materials, the applicants appear to meet two (2) out of the four 
(4) variance code criteria. The approval criteria are: a. That there are exceptional physical circumstances or 
conditions applicable to the property or to its intended use or development which do not apply generally to 
the other properties in the same land use district, b. That the strict application of the provisions of this title 
would result in practical difficulties or unnecessary hardship, c. That the granting of the variance will not 
result in material damage or prejudice to other properties in the vicinity nor be detrimental to the public 
health, safety or welfare, d. That the granting of the variance will not be contrary to the objectives of the 
comprehensive plan. These criteria can be found in CMC 18.64.020 A (2) 
 
While it is Staff’s assessment that the applicants' request, if granted, would not prejudice or damage the 
neighboring property nor pose a public health or safety risk (criterion C). Nor would it be contrary to the 
Comprehensive Plan (criterion D). Staff’s assessment is that complying with the 5-foot setback requirement 
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regarding an extension of the garage area would not be limited by an exceptional physical circumstance, be 
a practical difficulty, or an unnecessary hardship (criteria A & B). 

 
Applicable Code: 
 
18.64.020 - Variances. 
 
A. An application for a variance shall be filed in writing and verified by the owner of the property 
concerned. 
 
1. The application shall contain the following data with respect to the property and the applicant: 
a. A legal description of the property involved, 
b. Plot plans showing the location of all existing and proposed buildings or alterations, elevations of such 
buildings or alterations, and such other data as may be required, 
c. Evidence of the ability and intention of the applicant to proceed in accordance with the plans within six 
months after the effective date of the variance; 
 
2. The application shall contain a statement and adequate evidence showing the following conditions, all 
four of which must exist before a variance may be granted. 
a. That there are exceptional physical circumstances or conditions applicable to the property or to its 
intended use or development which do not apply generally to the other properties in the same land use 
district, 
b. That the strict application of the provisions of this title would result in practical difficulties or 
unnecessary hardship, 
c. That the granting of the variance will not result in material damage or prejudice to other properties in the 
vicinity nor be detrimental to the public health, safety or welfare, 
d. That the granting of the variance will not be contrary to the objectives of the comprehensive plan. 
 
18.52.050 - Nonconforming uses. 
 
If at any time a nonconforming use is brought into conformity with this title, the use shall thereafter conform 
to all the regulations of the zoning district in which it is located. 
 
A nonconforming use may be continued so long as it remains otherwise lawful. The following provisions 
apply to nonconforming uses: 
1. No nonconforming use shall be enlarged or increased, nor extended to occupy a greater area of land than 
was occupied as of the date it became nonconforming. 
2. No nonconforming use shall be moved in whole or in part to any other portion of the lot that was not 
occupied by the nonconforming use as of the date it became nonconforming. 
3. If at any time a nonconforming use is abandoned or discontinued, the use of that lot shall thereafter 
conform to the code provisions applicable in the zone in which the lot is located, and the nonconforming use 
shall not thereafter be resumed or allowed to continue. 
 
18.20 - R LOW DENSITY RESIDENCE DISTRICT 

 
18.20.050 - Rear yard. 
There shall be a rear yard in the R low density district of not less than twenty-five percent of the depth of the 
lot, but such yard need not exceed fifteen feet. 
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18.20.060 - Side yard. 
A. There shall be a side yard in the R low density district of not less than five feet. The minimum side yard 
on the street side of a corner lot shall be ten feet. 
B. The following additional requirements shall apply to two-family and three-family dwellings in the R low 
density district: 
In case the building is so located on the lot that the rear thereof abuts one side yard and front abuts the 
other, the side yard along the rear of the building shall have a minimum width of twelve feet and the side 
yard along the front of the building shall have a minimum width of eighteen feet. 
 
Suggested Findings: 
a. That there are exceptional physical circumstances or conditions applicable to the property or to its 
intended use or development which do not apply generally to the other properties in the same land use 
district. 
 
This criterion has not been met. This property does experience other exceptional physical circumstances and 
conditions that do not apply to others within the Low Density Residential District. However, the applicants 
are requesting to build in an area unaffected by the bluff side. The proposed garage extension can meet the 
5-foot setback without being affected. 
 
b. That the strict application of the provisions of this title would result in practical difficulties or 
unnecessary hardship. 
 
The criterion has not been met. The applicants are able to meet all zoning requirements, such as side and 
rear yard setbacks, parking, height limit, and lot size. They can meet the 5-foot setback requirement and 
complete the addition to the structure without following the same nonconforming 3-foot setback they 
currently have. 
 
c. That the granting of the variance will not result in material damage or prejudice to other properties 
in the vicinity nor be detrimental to the public health, safety or welfare. 
 
This criterion has been met. The applicants are requesting a 3-foot setback along a 14-foot section of the lot 
line to the northwest. This would affect one property owner. This property owner was notified by the City of 
the variance request. A public hearing will allow the property owner to address any concerns before the 
Planning Commission votes on the variance. The property owner would also need to have a 5-foot side-yard 
setback, and no damage, prejudice, or detriment will result from granting a variance at the requested 3-foot 
lot line along the northwest 14-foot portion of the proposed garage extension. As of the writing of this 
memo, no written objection to this variance has been received by the City.  
 
d. That the granting of the variance will not be contrary to the objectives of the comprehensive plan. 
 
This criterion has been met. The 2019 Comprehensive Plan identifies limited land availability and the high 
cost of new construction. The Comprehensive Plan did not state specific support for this type of 
development. Granting the proposed variances for this lot would not be contrary to the objectives of the 
Comprehensive Plan. 
    
V. LEGAL ISSUES: The public or applicants may appeal the decision of the Planning Commission to 
the Board of Adjustment. 
 
VI.   ALTERNATIVES: The Planning Commission can choose to grant or deny the applicant's request. 
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VII.  SUMMARY: The applicants have requested that the Planning Commission grant a variance to 
construct an extension to a preexisting non-conforming structure on Lot 9, Block 6, South Addition to the 
Townsite that currently has a 3-foot side yard setback. The setback differs from the code-allowed 5-foot 
side-yard setback in the Low Density Residence District. The applicants cite the steep slope of the bluff and 
renting off-site vacant land for storage when it could be used for housing, as conditions that would cause 
difficulties and hardship.  
 
VIII.  CONDITIONS OF APPROVAL: The Planning Commission, if it approves the variance request, 
can insert its own conditions of approval if deemed necessary. 
 
IX.  ATTACHMENTS: 
A. Variance Application 
B. Photos Provided by Applicants 
C. Record of Survey of Lots 9 & 10 USS 2981  
D. Record of Survey Lot 8, Block 6, USS 2981 
E. Subject Property with Topography 2-foot Contours 
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