
PLANNING COMMISSION REGULAR MEETING 
Monday November 10, 2025, AT 6:30 PM 

CORDOVA CENTER COMMUNITY ROOM A & B 
 

AGENDA 

If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance. 
Full Planning Commission agendas and packets are available online at www.cityofcordova.net. 

 
 

    
   
    

 
 

 
1. CALL TO ORDER 
2. ROLL CALL 

Chair Tania Harrison, Vice Chair Mark Hall, Commissioners Chris Bolin, Sarah 
Trumblee, Kris Ranney, Gail Foode, and Sean Den Adel 

3. APPROVAL OF AGENDA 
4. APPROVAL OF CONSENT CALENDAR 

a. Record excused absence of Tania Harrison and Chris Bolin from the October 28, 2025, Special Meeting 
5. DISCLOSURES OF CONFLICTS OF INTEREST AND EX PARTE COMMUNICATIONS 
6. CORRESPONDENCE 
7. COMMUNICATIONS BY AND PETITIONS FROM VISITORS 

a. Guest Speakers 
Prince William Sound Economic Development District (PWSEDD)  
Kristin Smith, Executive Director………………………………………………………….………….Page 1 

b. Audience comments regarding agenda items (3 minutes per speaker) 
8. PLANNER’S REPORT......................................................................................................................…...Page 2 
9. UNFINISHED BUSINESS 
10. NEW BUSINESS 

a. Letter of Interest for a Portion of Lot 3, Block 7A, Tidewater Development Park, Old Sea Grants Building 
by Prince William Sound Science Center (PWSSC)………………………………………………….Page 3 

b. Letter of Interest for a Portion of Tract A, USS 833, Wastewater Treatment Facility by Cordova Telecom 
Cooperative (CTC)………………………………………………………………………..…………..Page 7 

c. Hazard Mitigation Plan Review and Comment Period………………………………...…………….Page 13 
d. Land Disposal Map Review Regarding RurAL CAP’s Mutual Self-Help Housing Program.……....Page 15 

11. AUDIENCE COMMENTS 
12. COMMISSION COMMENTS 
13. ADJOURNMENT 

 
 
 
 
 
 
 
 
 
You may submit written public comments via email to planning@cityofcordova.net, mail comments to City of 

Cordova, PO Box 1210, Cordova, AK 99574, or delivered to City Hall directly. Written public comments must be 
received by 4:00 p.m. on the day of the meeting. 

Chair 
Tania Harrison 
 

Vice Chair 
Mark Hall 
 

Commissioners 
Chris Bolin 
Sarah Trumblee 
Kris Ranney 
Gail Foode 
Sean Den Adel 
 

City Planner 
Amanda Hadley 
Coward 
 



���������	�
���	�
��	�������	��	������	���������	�������������������� !�"#�!$�%�&& '($)�" !*�)��'+�"#�!��,#�$�&�$$�!"�&�"$-.�/"0�#� "('10�$!�'"2�!$�$(�'0�"&�33�/ "('�""�"0��'+�&�!�456789:�;7<<=>?>@ ABC�DE�FGEEHIJKLM�NOPQRM�SPTTPUV�WXYQZ[RXQXVPR�\M]MTX̂VMQ_�\P̀_OPR_��P̀ZM]MTX̂PQa�P_̀�QMb_�cP]MdeMUOfXV ÔMLMQ̀P]M�[RXQXVPR\M]MTX̂VMQ_�W_OU_Mae�gf[\Whi�UOXUZVÛ�cXO�OMaPXQUT�PQ]M̀_VMQ_ijXk�ROMU_PXQi�UQZ�RXVVYQP_eOM̀PTPMQRMl
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PLANNER’S REPORT 

Planner’s Report 
 
To:  Planning and Zoning Commission 
From:  Amanda Hadley Coward, City Planner 
Date:  Monday November 10, 2025 
Re:  Recent Activities and Updates 
  

 
1. Planning & Zoning Numbers Up to October 10, 2025: 

• 21 - Building Permits 
• 3 - Conditional Use Permits 
• 1 – Variance Application 
• 2 - Site Plan Review 
• 19 - Letters of Interest 
• 3 - Resolutions Passes by Planning Commission 
• 5 – Published Requests for Proposals (RFP) 
• 4 – Plats Administratively Approved 
• 2 – Plats Under Administrative Review 

2. Second Street Progress DOT: 

DOT has been boring and getting samples for bedrock along Second Street with the help of our Public 
Works Streets Division. 

3. City Council Decisions on Land Disposal: 

• Ordinance 1236 1st Reading Approved: Purchase & Sale Agreement with CEC for a 2.14 Acre Portion 
of ATS 220. 

• Lots 19-25, Block 6, Original Townsite: For the construction of a new Ilanka Cultural Center 
building. Staff is to negotiate an agreement with Native Village of Eyak (NVE). Negotiations are 
currently underway. 

• ASLS 79-263 a 2.155 Acre Portion: For the realignment of the Shepard Point Road. Staff is to 
negotiate an agreement with NVE. Negotiations are currently underway. 

• The City T-Dock: Staff is to Publish a Request for Proposals (RFP) for a lease of a portion of the City 
T-Dock. 

• Lot 2, Block 7, North Fill Development Park: Staff is to publish an RFP for a lease or a purchase. 
• Lots 1 & 2, Block 5, Odiak Park Subdivision: Staff is to publish an RFP for a lease or a purchase. 
• A Portion of Lots 11-14, Block 32, Original Townsite: Staff is to publish an RFP for a lease or a 

purchase. 
• Lot 1, Block 7A, Tidewater Development Park (Breakwater Fill Lot): Staff is to negotiate an 

agreement for a purchase with Camtu’s Alaska Wild Seafoods. Negotiations are currently underway. 
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Letter of Interest from Prince William Sound Science Center (PWSSC) – Old Sea Grants Structure 
Page 1 of 2 

 
  

 
  

AGENDA ITEM # 10a 
Planning Commission Regular Meeting Date: 11/10/2025 

PLANNING COMMISSION COMMUNICATION FORM 
                              
 
FROM: Amanda Hadley Coward, City Planner 
 
DATE: Monday November 10, 2025 
 
ITEM: Letter of Interest from the Prince William Sound Science Center 
  
NEXT STEP: Recommendation on Disposal and Disposal Method 
               
 
  _____ INFORMATION   _____   RESOLUTION 
  __X__ MOTION    _____   ORDINANCE 
               
                                                                                                     
I.  REQUEST OR ISSUE:    
 

Requested Actions: Recommendation on Disposal and Disposal Method  
Applicant:  Prince William Sound Science Center 

 Legal Description: A Portion of Lot 3, Block 7A, Tidewater Development Park (Old Sea Grants 
Building on the North Harbor Loading Dock) 

 Area:   Approximately 750 Square Foot Structure 
Zoning:  N/A 

 
II. RECOMMENDED ACTION & NEXT STEP:  Staff has provided the following motions for the 
Planning Commission to open the agenda item for discussion: 
 
“I move to recommend that City Council dispose of A Portion of Lot 3, Block 7A, Tidewater Development 
Park (AKA The Old Sea Grants Building) a Structure that is Approximately 750 Square Feet as outlined in 
Cordova Municipal Code 7.40.060 B by *” 
  
Choose one of the following to insert for the asterisk: 

1. Negotiate an agreement with the party who submitted a letter of interest to lease the property. (Prince 
William Sound Science Center) 

2. Invite sealed bids to lease the property. 
3. Offer the property for lease at public auction. 
4. Request sealed proposals to lease the property. 
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Letter of Interest from Prince William Sound Science Center (PWSSC) – Old Sea Grants Structure 
Page 2 of 2 

III. FISCAL IMPACTS:  The property would remain part of the City’s lease revenue and sales tax revenue. 
  
IV. BACKGROUND INFORMATION: The Prince William Sound Science Center (PWSSC) is the 
current lessor of the structure and has leased it since August 24, 1999. The current lease expires on 
December 31, 2025. The lessor would like to continue to lease this structure and has submitted their letter 
of interest to the City. 
 
Staff has no concerns with this proposed lease as this structure has had a long history of being leased without 
issue to this applicant.  
 

Commissions Considerations 
The Letter of Interest is attached for review. The Planning Commission shall make two decisions regarding 
this memo: First, is if the requested property should or should not be leased. If it is determined that the best 
interest of the City is to lease the subject property they shall second, determine by what method they 
recommend the land be disposed of (direct negotiation, sealed bids, public auction, or request for proposals). 
 
Planning Commission’s recommendation will then be move forward to the City Council for their review and 
determination. 
 
Applicable Code: 
 
7.40.040 - Letter of interest to lease or purchase.  
C. The planning commission shall review the letter of interest and recommend to the city council whether 
to offer the real property interest for disposal by one of the methods as described in Section 7.40.060(B). 
 
7.40.060 - Methods of disposal.  
B. In approving a disposal of an interest in city real property, the city council shall select the method by 
which the city manager will conduct the disposal from among the following: 
1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase the 
property; 
2. Invite sealed bids to lease or purchase the property; 
3. Offer the property for lease or purchase at public auction; 
4. Request sealed proposals to lease or purchase the property. 
 
7.40.030 – Land Disposal Map 
5. Leased: These properties are currently under lease and not considered available but can be the subject 
of a letter of interest during the final year of the lease term. 
 
V. LEGAL ISSUES:  Legal review of the lease agreement will be required prior to final approval by 
Council. 
   
VI. SUMMARY & ALTERNATIVES:  The applicant would like to lease an approximate 750 square foot 
structure known as the Old Sea Grants Building located on the North Harbor Loading Dock. The Planning 
Commission may make a motion to recommend or not recommend the lease of this property. 
 
VIII. ATTACHMENTS: 

A. Subject Property 
B. Letter of Interest 
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Letter of Interest from Cordova Telecom Cooperative (CTC) for Lease of a Portion of Tract A, USS 833 
Page 1 of 3 

 
  

 
  

AGENDA ITEM # 10b 
Planning Commission Regular Meeting Date: 11/10/2025 

PLANNING COMMISSION COMMUNICATION FORM 
                              
 
FROM: Amanda Hadley Coward, City Planner & Kevin Johnson, Public Works Director 
 
DATE: Monday November 10, 2025 
 
ITEM: Letter of Interest from Cordova Telecom Cooperative for a Lease of a Portion of Tract 

A, USS 833 (Wastewater Treatment Facility Lot) 
  
NEXT STEP: Recommendation on Disposal and Disposal Method 
               
 
  _____ INFORMATION   _____   RESOLUTION 
  __X__ MOTION    _____   ORDINANCE 
               
                                                                                                     
I.  REQUEST OR ISSUE:    
 

Requested Actions: Recommendation on Disposal and Disposal Method  
Applicant:  Cordova Telecom Cooperative (CTC) 

 Legal Description: A Portion of Tract A, USS 833 (Wastewater Treatment Facility Lot) 
 Area:   Approximately 9,000 Sq. Ft.  

Zoning:  Public Lands and Institutions District 
 
II. RECOMMENDED ACTION & NEXT STEP:  Staff has provided the following motions for the 
Planning Commission to open the agenda item for discussion:  
 
“I move to recommend that City Council redesignate a Portion of Tract A, USS 833 on the land disposal maps 
from “Unavailable” to “Available” and to dispose of a portion of approximately 9,000 square feet as outlined 
in Cordova Municipal Code 7.40.060 B by *” 
  
Choose one of the following to insert for the asterisk: 

1. Negotiate an agreement with the party who submitted a letter of interest to lease the property. 
(Cordova Telecom Cooperative) 

2. Invite sealed bids to lease the property. 
3. Offer the property for lease at public auction. 
4. Request sealed proposals to lease the property. 
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Letter of Interest from Cordova Telecom Cooperative (CTC) for Lease of a Portion of Tract A, USS 833 
Page 2 of 3 

 
III. FISCAL IMPACTS:  The property would become part of the City’s lease revenue and possessory interest 
tax. 
  
IV. BACKGROUND INFORMATION: Cordova Telecom Cooperative (CTC), as part of their 
“ReConnect” grants award have begun the process of bringing fiber-optic to every home and business in 
Cordova. In addition to that, they are in the process of preparing to install a fiber-optic submarine cable 
from Cordova to Seaward and Juneau, with branches off the main cable to multiple communities along the 
route.  This undersea cable will need a place to land and connect to an onshore site that then hooks into the 
rest of the fiberoptic infrastructure in Cordova.  
 
CTC is requesting that the City lease a roughly 9,000 square foot portion of the lot where the Wastewater 
Treatment Facility (WWTF) is located. This location would be used to construct a cable landing station.  
 

Zoning: Public Lands and Institutions District 
This zoning district is intended to include major open lands and major public and quasi-public institutional 
uses, including government office buildings and existing land reserves for public and institutional use. Per 
the Cordova Municipal Code (CMC) 18.38 a utility installation and structure is a permitted use.  
 

Land Disposal Map Designation 
On the 2025 Land Disposal Maps this lot is designated at “Not Available”. To make this lot available for 
the applicant to lease a portion of this property, the Commission would need to make a motion to redesignate 
the lot from “Not Available” to “Available”. The public would then be noticed for a 30-day period. 
Following the noticing period, the City Council will then hear the agenda item for their decision on disposal 
and disposal method.  
 

Staff Assessment 
Planning & Zoning Staff: 
Staff has no concerns with this proposed land lease as it will be a beneficial utility that will serve the 
community. Given the sensitive City infrastructure located at this site, Staff would not support another 
entity occupying this space unless it was another community benefiting utility and would support Direct 
Negotiations. 
 
Public Works Staff: 
The Water and Sewer Division has been involved in early conversations regarding this request. Initial 
concerns were regarding the loss of ground space for inventory storage and future expansion needs. The 
preferred layout would include the proposal to potentially clear / blast space on the southwest side of the 
property. Understanding that it may be financially infeasible, Staff believes that a 30 X 30 footprint within 
the existing ground space would be manageable if coordinated with CTC. Access issues were discussed and 
ultimately determined to not be an issue as after construction, CTC and others would need limited access 
and any major access needs can be coordinated with the City as needed.  
 

Commissions Considerations 
The Letter of Interest is attached for review. The Planning Commission shall make two decisions regarding 
this memo: First, is if the requested property should or should not be leased. If it is determined that the best 
interest of the City is to lease the subject property they shall second, determine by what method they 
recommend the land be disposed of (direct negotiation, sealed bids, public auction, or request for proposals). 
 
Planning Commission’s recommendation will then be move forward to the City Council for their review and 
determination. 

Page 8 of 43



Letter of Interest from Cordova Telecom Cooperative (CTC) for Lease of a Portion of Tract A, USS 833 
Page 3 of 3 

 
Applicable Code: 
 
7.40.040 - Letter of interest to lease or purchase.  
C. The planning commission shall review the letter of interest and recommend to the city council whether 
to offer the real property interest for disposal by one of the methods as described in Section 7.40.060(B). 
 
7.40.060 - Methods of disposal.  
B. In approving a disposal of an interest in city real property, the city council shall select the method by 
which the city manager will conduct the disposal from among the following: 
1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase the 
property; 
2. Invite sealed bids to lease or purchase the property; 
3. Offer the property for lease or purchase at public auction; 
4. Request sealed proposals to lease or purchase the property. 
 
V. LEGAL ISSUES:  Legal review of lease or purchase agreement will be required prior to final approval 
by Council. 
   
VI. SUMMARY & ALTERNATIVES:  The applicant would like to lease an approximate 9,000 square 
foot portion of Tract A, USS 833 to build a structure that will house the fiber optic utility connection where 
the underwater sea cable and land cable connection will meet. The Planning Commission may make a motion 
to recommend or not recommend the lease of this property. 
 
VIII. ATTACHMENTS: 

A. Subject Property 
B. Letter of Interest 
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City of Cordova 2025 Hazard Mitigation Plan Review and Input  
Page 1 of 2 

 
  

 
  

AGENDA ITEM # 10c 
Planning Commission Regular Meeting Date: 11/10/2025 

PLANNING COMMISSION COMMUNICATION FORM 
                              
 
FROM: Kevin Johnson, Public Works Director 
 
DATE: Monday November 10, 2025 
 
ITEM: City of Cordova 2025 Hazard Mitigation Plan Review and Input 
  
NEXT STEP: Review and Provide Comments 
               
 
  _____ INFORMATION   _____   RESOLUTION 
  __X__ MOTION    _____   ORDINANCE 
               
                                                                                                     
I.  REQUEST OR ISSUE:    
 

Requested Actions: Review and Provide Comments 
Applicant:  City of Cordova 

 Legal Description: N/A 
 Area:   N/A  

Zoning:  N/A 
 
II. RECOMMENDED ACTION & NEXT STEP:  Staff has provided the following motions for the 
Planning Commission to open the agenda item for discussion: 
 
“I move to recommend the City of Cordova 2025 Hazard Mitigation Plan be finalized with no additional 
comments from the Planning Commission” 
 
This motion will open the agenda item for discussion. If during the discussion it is determined that there are 
specific or general comments from the Planning Commission, the motion can be amended to include those 
comments that the Commission as a body determines should be made. 
 
III. FISCAL IMPACTS: Access to FEMA mitigation grant funding for projects is reliant on having a current 
approved Hazard Mitigation Plan. 
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City of Cordova 2025 Hazard Mitigation Plan Review and Input  
Page 2 of 2 

IV. BACKGROUND INFORMATION: The City of Cordova Hazard Mitigation Plan (CHMP) was last
updated in 2018 and is valid for a 5-year period. Cordova received State grant funding to hire a consultant
to help update the CHMP.  Staff began the process with the consultant by reviewing the 2018 plan to
determine what needed to be carried over. Following that, a small group of local stake holders was asked
to review the first draft of the 2025 CHMP. Comments from that review were used to prepare the second
draft of the plan.

The second draft of the 2025 CHMP was released for public review on 10/28/2025 with a request for 
comments to be provided by 11/10/2025. 

In addition to the general public review, we ask that the Planning Commission review the plan, discuss it at 
the 11/10/25 meeting, and provide comments if determined necessary. Additional historical context or 
events, geographic areas of concern, and similar items that appear to be missing from the plan should be 
kept in mind while reviewing and discussing the plan. We ask that the Commission take specific notice to 
the mitigation projects mentioned in section 5.4 (further described in appendix C, Table C-2) and determine 
if there are other projects that should be considered. 

Following tonight’s review, all comments received during the general public comment period and 
comments from the Planning Commission will be taken by staff to be reviewed and considered for 
incorporation into the final draft. A final draft of the plan will then be sent to the City Council for final 
approval. 

V. LEGAL ISSUES: N/A

VI. SUMMARY & ALTERNATIVES: The Planning Commission is being asked to review the current
draft of the 2025 City of Cordova Hazard Mitigation Plan and provide additional input and comments as
necessary. Any comments will be considered in the final drafting of the document prior to it going to City
Council for final approval.

VIII. ATTACHMENTS: Due to its size, the Draft of the 2025 CHMP can be found on the City website at
the link below: https://www.cityofcordova.net/city-of-cordova-2025-local-hazard-mitigation-plan-draft-
available-for-public-review/

Or by scanning this QR Code: 
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Land Disposal Map Review – RuRAL CAP 
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AGENDA ITEM # 10d 
Planning Commission Regular Meeting Date: 11/10/2025 

PLANNING COMMISSION COMMUNICATION FORM

FROM: Amanda Hadley Coward, City Planner 

DATE: Monday November 10, 2025 

ITEM: Land Disposal Map Review 

NEXT STEP: Recommendation on Land Identified as Possible for Development 

_____ INFORMATION _____   RESOLUTION 
__X__ MOTION _____   ORDINANCE 

I. REQUEST OR ISSUE:

Requested Actions: Recommendation on City Property for Possible Development by RurAL CAP 
Applicant: City Council Request 
Legal Description: City Lands 
Parcel Number: N/A 
Area:  City Limits 
Zoning: N/A 

II. RECOMMENDED ACTION / NEXT STEP:  Staff has provided the following motions for the
Planning Commission to open the agenda item for discussion:

“I move to recommend that City Council review the following City property as identified *(insert legal 
descriptions here) by the Planning Commission for possible land disposal to RurAL CAP’s self-help housing 
program.” 

III. FISCAL IMPACTS:  The property could become part of the City’s lease or purchase revenue and
possessory interest tax revenue or property tax revenue if it was eventually disposed of for development.

IV. BACKGROUND INFORMATION: On Wednesday September 03, 2025, the City Council had a
Workshop where they invited the Planning Commission to attend this joint meeting. The presenter was the
non-profit RurAL CAP - Mi’shell French, Shay Bowman, and Bob Marquez spoke as representatives of their
program. As guest speakers they gave a presentation on the Mutual Self-Help Housing program.
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Land Disposal Map Review – RuRAL CAP 
Page 2 of 3 

Link to City Council Workshop Meeting: 
https://www.youtube.com/live/1lGUNGAxHDo?feature=shared  
 
Excerpt from their website: 
https://ruralcap.org/client-services/housing/mutual-self-help-housing/  
“In partnership with USDA Rural Development and Alaska Housing Finance Corporation, RurAL CAP’s 
Mutual Self-Help Housing program gives first time homebuyers an opportunity for affordable home ownership 
with no down payment. 
 
The program operates on the principles of sweat equity. Groups of six to 12 participants build one another’s 
homes, working together under the direction and coaching of a RurAL CAP construction supervisor. These 
families must perform at least 65% of the labor and work at least 35 hours per week. Homebuyers work on all 
homes in the project, and no one moves in until all the homes are finished. Once completed, a community of 
single-family homes replaces the once vacant lot. The participants’ sweat equity eliminates the need for a down 
payment and reduces the size of their mortgage. 
 
The building process enriches the families and the community. Families gain new skills, a home with little out-
of-pocket expense, a sense of ownership, and affordable mortgage loans with interest as low as 1%, while 
communities gain an increase in property tax base, a vibrant neighborhood, and an economic boost via the 
purchase of local building material and the hiring of local subcontractors.” 
 

The Planning Commission Regular Meeting 
On Tuesday September 09, 2025, the Planning Commission discussed the development options that RuRAL 
CAP offers for housing development assistance. Using the Land Disposal Maps as a guide, the Commission 
determined criteria to be used in identifying City owned land that may be viable for one of the programs that 
RuRAL CAP offers. 
 
Criteria that the Planning Commission used to identify land was proximity or availability to water, sewer 
(septic), road access. The Commission also discussed lot size as a factor when determining locations. The 
following lots were determined viable with questions from the Planning Commission needing further 
clarification from Staff. 

1) New England Cannery Road - City Quarry/Burn Pile Area 
2) Old Town – 31 lots 
3) Old Town – Upper Davis Ave – 4 lots 
4) Odiak Park – (2 lots) CRH + Center Drive 
5) Whitshed Road – Corner of CRH on Roadway 
6) Power Creek Road – Behind Pioneer Cemetery 
7) Power Creek Road – Very End Lot 
8) Eyak Lake – CRH Under Water Tank  

M/ Hall S/Den Adel 
Vote: 6 yea, 0 nay, and 1 absent (Bolin). Item was referred back to Staff to bring additional information to the 
Planning Commission for review. 
Full Video: https://www.youtube.com/live/-SBObRmjxWU?feature=shared  
 
Staff identified lots and parcel information as requested by the Planning Commission. 

1) New England Cannery Road - City Quarry/Burn Pile Area – A Portion of Lot 1, Section 15, ASLS 
79-258 – Plat 99-15 – Parcel Number 02-041-999 

2) Old Town – 31 lots - Plat 1-12 – Lots 4-17, Block 4, Railway Addition, Lots 1-3, 10-12, & 16-24, 
Block 3, Railway Addition, and Lot 1, Block 26, Original Townsite. 
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Land Disposal Map Review – RuRAL CAP 
Page 3 of 3 

Parcel Numbers 02-060-459, 02-060-452, 02-060-451, 02-060-450, 02-060-600, 02-060-483, 02-060-
460, 02-060-484, 02-060-461, 02-060-485, 02-060-486, 02-060-487, 02-060-488, 02-060-465, 02-
060-489, 02-060-466, 02-060-490, 02-060-467, 02-060-491, 02-060-468, 02-060-492, 02-060-469, 
02-060-493, 02-060-470, 02-060-494, 02-060-471, 02-060-495, 02-060-472, 02-060-473, 02-060-496, 
and 02-041-999 

3) Old Town – Upper Davis Ave – 4 lots – Lots 1-3, Block 33, Original Townsite and A Portion of the 
Old Proposed Reservoir, Block 32, Original Townsite - Plat 1-11 – Parcel Numbers 02-061-503, 
02-061-502, 02-061-501, and 02-061-460 

4) Odiak Park – (2 lots) CRH + Center Drive – Lots 1 & 2, Block 5, Odiak Park Subdivision – Plat 79-
5 – Parcel Numbers02-072-820 & 02-072-822 

5) Whitshed Road – Corner of CRH on Roadway – A portion of ASLS 79-265 - Plat 82-11 - Parcel 
Number 02-086-100 

6) Power Creek Road – Behind Pioneer Cemetery – A portion of USS 1668 – Survey USS 1668 - Parcel 
Number 02-071-600 

7) Power Creek Road – Very End Lot – A portion of Tract A, ASLS 79-259 – Plat 82-6 – Parcel Number 
02-063-500 

8) Eyak Lake – CRH Under Water Tank – A portion of USS 900 – Survey 900 - Parcel Number 02-087-
200 

 
For a single-family home in the Medium or Low Density Residential Districts the code requires 4,000 square 
feet per lot. According to that code and the RurAL CAP project they are looking for an area of land where six 
(6) to twelve (12) single-family homes can be built.  
 
Approximate Sizing Requirement for Residential Single-Family Lots: 
Six (6) lots 24,000 square feet. 
Eight (8) lots 32,000 square feet. 
Ten (10) lots 40,000 square feet. 
Twelve (12) lots 48,000 square feet. 
 
The Planning Commission directed Staff to research the identified lots and bring the agenda item back with the 
answers to the above questions. They may now make a motion to refer the item back to Staff for additional 
information or make a recommendation to City Council from the information given. 
 
V. LEGAL ISSUES:  N/A 
   
VI. SUMMARY AND ALTERNATIVES:  The Planning Commission is reviewing lands owned by the 
City for possible development where 6-12 single family homes could be constructed. The Planning 
Commission may make a motion to recommend or not recommend the disposal of City property to City 
Council. 
 
VII. ATTACHMENTS:   

1) RurAL CAP’s FAQ’s  
2) 2025 Land Disposal Maps 
3) Topographic Maps (5-Meter Contours) 
4) Plats 
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RurAL CAP’s 

 
Mutual Self-Help Housing Program  

Frequently Asked Questions  

 
 
WHAT IS THE MUTUAL SELF-HELP HOUSING?  

Since 1971, the Mutual Self-Help Housing Program, in partnership with USDA Rural Development, 
has assisted thousands of low-income, rural families, and individuals to achieve home ownership. 
Under this program, qualifying families and individuals jointly contribute home-building labor under 
the guidance of a skilled construction supervisor. The family’s labor requirement becomes their 
down payment.  The labor provided by the family is known as “sweat equity.” The costs associated 
with purchase of the lot, materials and sub-contractor labor needed to construct the home are 
financed through USDA Rural Development’s 502 direct mortgage loan program.  Each family or 
individual must be able to qualify for a mortgage loan through USDA Rural Development in order to 
participate in the program. Hard work, commitment, and willingness to work cooperatively with the 
other participants in the program is the key to its success. Self-Helpers share a common goal of 
homeownership and commit themselves to sharing in the work that will make that goal a reality. 
The commitment for each family is 35 hours per week.  17.5 of those hours can be completed by 
the family’s volunteers.  Families do not take occupancy to their home until all of the homes in the 
group are complete.  Self-Helpers build homes, friendships, neighborhoods, and communities.  

WHAT IS RurAL CAP?  

RurAL CAP is a private, statewide, non-profit organization working to improve the quality of life for 
low-income Alaskans since 1965. RurAL CAP provides resources and services to enhance child and 
family development, improve housing, save energy, develop leadership, promote environmental 
conservation, prevent substance abuse, and foster independent living. Governed by a 24-member 
Board of Directors representing every region of the state, RurAL CAP is one of the largest and most 
diversified not-for-profit organizations in Alaska.  

HOW DO I GET STARTED?  

• Complete a Pre-Screen Application and Credit Information Release Form found at 
www.ruralcap.com/rhp/selfhelp/ or at the Soldotna RurAL CAP office.  

• Provide a $35 Application Fee with your Pre-Screen Application, check payable to RurAL CAP.  
This helps to offset the cost to pull a tri-merge credit report from a third party credit bureau. 
 

• Mail or drop off the completed forms to our address located at the Blazy Mall:  
RurAL CAP Mutual Self-Help Housing   
44539 Sterling Hwy, Suite 206 
Soldotna, AK  99669 
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WHAT IF MY CREDIT ISN’T VERY GOOD?  

As a potential Self-Helper, you will receive useful information about your credit report and 
how to repair derogatory credit, if needed. One-on-one counseling and guidance in repairing 
damaged credit is an important role of RurAL CAP’s Mutual Self-Help Housing Program 
staff. If you don’t have a traditional credit history, you will receive assistance in putting one 
together utilizing non-traditional sources such as rental history and utilities. Acceptable 
credit is important and necessary to qualify for the mortgage loan needed to finance the 
construction of the home through the Mutual Self Help Housing Program. We understand 
that every credit history is different and the reasons for such are incredibly personal.  
Often, with sound budgeting and guidance, many of our clients with blemished credit are 
able to credit qualify for a mortgage loan approximately 6-12 months after beginning the 
process of credit repair with our staff.  Here are some indicators of creditworthiness that 
home loan lenders look for:   
 
• Monthly obligations are current with a history of timely payments. 

 

• Minimum of 2 accounts are reporting with at least a 12 month history of payments. 
(Authorized user accounts do not count unless the applicant can provide proof they have 
been making the payments for a minimum of 12 months on that account.) 

 

• No more than one payment over 30 days late reported on any account within the last 12 
months. 
 

• Rents are paid in a timely manner with no more than 1- 30 day late payment reporting in 
a 12 month period. 
 

• Foreclosures over 36 months old are generally acceptable, but; further analysis is required 
for those less than 36 months old. 

  

• Child support payments are current with no arrearages. 
 

• No federal debt delinquencies (i.e. student loans, etc.) 
 
 

• Any collection accounts should be reporting PAID in full for a minimum of 6 months or 
applicant to have evidence of written repayment plan with the collection agency and 
proof of 6 months history of payments on each collection account.    
 

• Chapter 13 Bankruptcies should be discharged for a minimum of one full year AND 
minimum of 12 months good repayment history on all other debts. 
Chapter 7 Bankruptcies should be discharged for a minimum of 36 months AND 
minimum 12 months good repayment history on all other debts.  If bankruptcy was 
discharged less than 36 months, client must have a valid reason, beyond their control, for 
extenuating circumstances leading up to the bankruptcy that can be verified. 

 

Remember: You will have an opportunity to explain late payments. There may be exceptions for 
situations that arise that are out of your control. 
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WHAT ABOUT INCOME AND OTHER REQUIREMENTS NEEDED TO QUALIFY FOR A 
USDA 502 HOME LOAN?  

USDA Rural Development is looking for a stable and continuing source of income. To fit the income 
maximums, your household may not earn more than 80% of the county median income with certain 
adjustments (see the current chart specific to Kenai Peninsula Borough on page 3). If you meet 
these guidelines, the next step is to determine if your income is sufficient to handle a house 
payment and the rest of your monthly debt. As a rule of thumb, your housing payment should not 
exceed 29% of your gross monthly income, and your total debt (including your new house payment) 
should not exceed 41%.  

 

HOW MUCH WILL MY HOUSE PAYMENT BE? 
 

That is a difficult question to answer. A feature of the USDA 502 loan is an interest rate that is 
subsidized based on your household’s annual income. The interest rate can be reduced down as far 
as 1% with terms as long as 38 years, based upon income qualifications. Once you provide income 
information for your family, our RurAL CAP Homeownership Program Manager can provide you 
with an estimated monthly mortgage payment amount based upon your income and the house plan 
you may qualify for.  Generally, our mutual self-help housing families pay 3-5% less for their 
mortgage payments than they pay in rent!   
 

Current USDA Income Guidelines for the Kenai Peninsula Borough: 
 

FAMILY SIZE  MAXIMUM INCOME 
ALLOWABLE  

 
1 - 4  

 
$86,500.00 

 
 

5 - 8  
 

$114,150.00 
 

 
 
 
HOW MUCH OUT-OF-POCKET CASH WILL I NEED? 
 
You’ll need to provide some of your own tools and safety items such as a hand saw, hammer, safety 
glasses, ear plugs, chalk line, nail apron, work gloves and shoes/boots, etc. when you turn in your 
pre-screening application, RurAL CAP will collect $35.00 to cover the cost of obtaining your credit 
report through a third-party credit bureau.  When RurAL CAP determines that you would qualify 
for the 502 direct mortgage loan, staff will collect $30.00 from each borrower in order to submit the 
full mortgage loan application to USDA Rural Development for underwriting.  Lastly, after your 
mortgage loan is approved, but; before construction of the home is started, RurAL CAP will collect a 
$150.00 Tool Deposit when you sign the Association/Construction Agreement.  All other costs 
associated with construction of the home including insurance, construction interest, property taxes, 
materials, utilities connections and temporaries, lot purchase, and sub-contractor labor will be 
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financed in your mortgage loan.  Once the house is complete, you will need to be prepared to 
purchase or provide your own refrigerator, washer, and dryer.  You will also need to be prepared 
to pay any deposits required to establish your utilities through HEA, Enstar, and your 
phone/cable/satellite provider, directly to those companies. 
 
WHAT IF I’VE NEVER BUILT A HOUSE BEFORE?  
Part of RurAL CAP’s job is to teach you all that you need to know to properly construct a home. 
Before you break ground in the spring, you will attend preconstruction meetings to learn and 
practice carpentry and safety skills. During the construction period, RurAL CAP’s construction 
supervisor will provide professional supervision and guidance at the worksite.  

MAY I PICK THE LOCATION OF MY HOUSE?  
You may have a choice of the lot your home is located within the current inventory of property that 
RurAL CAP has available for the building season. You may not construct a home using the self-help 
housing program on a lot you currently own.   

WHAT ABOUT THE DESIGN OF THE HOUSE?  
RurAL CAP has 3 & 4 bedroom house designs for the Self-Helpers to choose from. The plans range 
from 1,100 to 1,500 square feet. The mortgage loan amount you qualify for will determine the size 
and design of the houses you may select from. 
No changes or alterations may be made to the plans. 

 

HOW LONG WILL IT TAKE TO BUILD MY HOUSE AND HOW MUCH TIME WILL I BE 
REQUIRED TO COMMIT EACH WEEK? 
Estimated construction time is 12 months for all the homes to be completed. Remember no one 
moves in until all homes are finished. The commitment is 35 hours a week per Self-Help household. 
Volunteers may contribute 17.5 of those labor hours per week for each household. 
 
WHAT IF I WANT TO SELL MY HOUSE IN A FEW YEARS?  
You may sell your house at any time after occupancy. There could be monetary benefits to 
occupying the property a minimum of 10 years after taking occupancy, however.  Please speak to 
RurAL CAP staff to learn more about this. 
 

 
IS THE PROGRAM FOR FAMILIES AND MARRIED COUPLES ONLY?  
No!  The Mutual Self-Help Housing Program is for anyone who qualifies to build a home through 
the program, regardless of age, ethnicity, race, religion, or marital status and who can commit to 
the 35 hour a week labor contribution. 
 
WHAT IF I WANT TO CHANGE SOMETHING ON THE HOUSE PLANS?  

No changes can be made to the house plans. 
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