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Chairman:  

Andy Craig    

Commissioners: 

Ryan Schuetze  

Ken Jones 

Hein Kruithof   

Garrett Collins 

Harbormaster:  

Tony Schinella 

Admin Assistant: 

Brandy Griffith  

                                                                                                                                               
HARBOR COMMISSION  REGULAR  MEETING  

 JULY  9, 2025 @ 6PM 

 MAYORôS CONFERENCE ROOM 

                                                                    

AGENDA 

 

 

 

                                                                       
    

 

 

CALL TO ORDER  

ROLL  CALL  

 Andy Craig, Ryan Schuetze, Ken Jones, Hein Kruithof, Garrett Collins 
 

1.  APPROVAL OF REGULAR  MEETING  AGENDAéééééé.ééé......éé.. (Voice vote) Page 1 

2.  APPROVAL OF MINUTE S 

     A. Minutes at next regular meeting  

3.  COMMUNICATIONS BY VISITORS  

     A. Audience comments regarding agenda items (3 minutes per speaker)  

         

4.   HARBORMASTER REPOR Téééééééééééééééééééé...éééééé.. Page 2 

      

 

5.  NEW BUSINESS  

     A.  Review & recommendation of Proposal for Lot 2, Block 7A Tidewater development ParkééPage 3-19 

 

6.   MISCELLANEOUS BUSINES S 

      

7.  AUDIENCE PARTICIPATION  

 

8.  COMMISSION COMMENTS  & NEXT MEETING AGENDA  ITEMS  

 

9.  ADJOURNMENT .....................................................................................................................(Voice vote) 
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Harbormasterôs Report 
 

¶ Facility rounds twice daily  

¶ Cleaned and restocked restrooms daily   

¶ Continuing to laser engrave slip numbers and name tags and installing 

¶ Received camera to monitor DDF usage 

¶ Additional camera for Shipyard has been ordered 

¶ Harbor had a grant from DNR to dispose of the Steelhead, but the money was transferred 

to DOT. 

¶ Picked up trash in the Harbor and Shipyard 

¶ Will be shipping out 2750 gals of used anti-freeze this month 

¶ Sent out annual slip invoices 

¶ Marine Exchange of Alaska conducted annual audit of our Facility Security plan. All Sat 

¶ Aurora Crane tech setup DDF cranes, but we are still having issues with the 10k crane 

¶ Peterson Welding is making DDF crane oil filter guards   

¶ Waiting on a quote for broken dock at the in-harbor boat ramp 

¶ Conducted 57 vessel lifts YTD for 2025 

¶ Conducted 32 hours of security detail Samson barge offloads 

¶ Completed gear box oil changes on Travelift 

¶ Received our Travelift transmitter and receiver that we sent out for maintenance 

¶ Replaced bushings in North ramp floating dock 

¶ Travelift limited capacity due to bad seal on winch #6. Hopefully will be fixed before this 

meeting 

¶ Replaced broken pedestal in North Harbor 

¶ Received new pedestal and bull rail section for end of I float  

¶ Installed 10 new pedestal lights in North Harbor pedestals 

¶ Cut brush in the North & South Fill area 

¶ Delivered 1100 gals of used oil to High School 

¶ Installed car stops in front of office 

¶ Received 6400 gals of used oil 

¶ Shipped out 4500 gals of used oil to Republic Service LLC in Anchorage 

 

South Harbor Project punch list items 

1. Replace heat trace for drive down float water.  Completed 

2. Install wire for one pedestal on G float.  Completed 

3. Technician to hookup sensors and limit switches for new cranes.  Completed 

4. Wireless meter reading system updates and meters. MEE Still working on data entry 

5. Run power to tidal grid.  Completed 

6. Install one pedestal. Completed 

7. Install Bollards around water hot boxes.  Completed 

8. Repair pavement cut in Nicholoff Way.  Completed 

9. Install crane on Three stage dock.  Once the fishing season is over 
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