
Aaa Library Board Meeting Agenda 
Monday, May 5th 5:30 
Education Room  

https://zoom.us/j/95894943789?pwd=BmjGJvGjncKEKTzUSlQXkmYYWwkbmL.1 

CORDOVA PUBLIC LIBRARY BOARD 
MEMBERS: 

Chair: Mary Ann Bishop 
Vice Chair: Sherman Powell 
Krysta Williams 
Debra Adams 
Jack Donachy 

1. Call to Order

2. Roll Call

3. Minutes Jan 27, 2025

4. Directors’ Report

5. Quarterly report

6. Policy Update

7. Library Board Code

8. Audience Comments

9. Adjournment

https://zoom.us/j/95894943789?pwd=BmjGJvGjncKEKTzUSlQXkmYYWwkbmL.1


Aaa Library Board Meeting Agenda 
Monday, January 27th, 5:30 pm 
Education Room  

https://zoom.us/j/93498543164?pwd=4xbrWgwdHwXMg7llvaZRXfnBcIPVGZ.1 

CORDOVA PUBLIC LIBRARY BOARD 
MEMBERS: 

1. Call to Order- 5:33

2. Roll Call
a. Members Present: Mary Ann Bishop, Krysta Williams, Debra Adams

Jack Donachy
b. Members Absent: Sherman Powell
c. Staff: Ashley Bivin, Eowyn Gordon
d. Guest: Sam Greenwood, Raye White, Jillian Gold, Anna Tikhomirova,

3. Debra Adams motioned to move audience comments to the top of the
agenda. Jack Donachy Second. Motion Pasted.

4. Audience Comments:
a. Jillian Gold: Made comments about the history of the department's

staffing, starting in 2023 with the retirements of Marleen Moffit and
Debbie Carlson, followed by the hiring of Anna Tikhomirova and
Geraldine De Rooy. And the continued staff and structural changes
that have occurred since, with the appointment of a new City
Manager and the reassignment of the museum and library director.
She thanked the board for their support and gave registration letters
to herself and other staff members.

5. Directors Report:
a. Discussed the efforts with grants. Book Hook grant and the Will

Eisner grants that the staff was working on. Questions about updates
to policies and procedures, staff wanted to reevaluate changes to
make with the Head Librarian now that she has been trained and in
her position a few months. Was asked about her knowledge on the
staff registration. Which she was unaware until directly before
meeting.

https://zoom.us/j/93498543164?pwd=4xbrWgwdHwXMg7llvaZRXfnBcIPVGZ.1


b. Board Requested and executive meeting with Ashley Bivin and Sam
Greenwood. Schedule to TBA at a later date.

6. Quarterly report
a. Changes to report are that the old reports showed the number of

Programs and did not list the patrons we have at each program. Over
the last decade, the number of Patrons has fluctuated, but circulation
tends to remain in the area.  For the glow in the dark storytime, we
received 33 attendees.

b. Board would like to see more book reading events- Local author
ideas were Cathy Pegau, Dixie Lambert, and Jen Smith.

7. Audience and Board Comments
a. Jillian Gold and Anna Tikhomirova thanked the board.
b. Mary Bishop- Glad Eowyn is enjoying Cordova. Is hurt by events that

occurred.
c. Debra Adams- Glad to see Eowyn settling into Cordova. Didn’t except

the events of tonight.
d. Jack Donachy-  Eager for the next meeting to discuss events that

occurred.
8. Motion to adjourn at 6:31



Director Report: Q1 2025  

Projects:  

Weeding Project Headed by Eowyn Gordon: See Quarter report for statistics on collection. 

Inventory: In April, a full inventory was headed by Ashley Bivin. Beginning with the Rare Book Collections 
and the Alaska Fiction and Non-Fiction Sections  

Programs:  

Family Literacy Night- Partnership with PWS College. May 8th  

The current program goes on pause for summer Week of May 19 

Summer reading starts June 4 and lasts for 6 weeks, with a pause in the week of July 4. We are working 
with FOL to plan an End-of-Summer reading program in July.  

Friends of the Library:  

Working with Cordova Arts and Pageants to get a Mural Project Set up this Fall. 

Set up a Seed Library in partnership with a community garden.  

Library upcoming closures next 3 months  

May 27, in honor of Memorial Day  

June 19, in honor of Juneteenth  

July 4, in honor of Independence Day  

Continuing Education:  

Ashley Bivin and Eowyn Gordon took the Library Leader’s class through the Info People program; this 
class's purpose was to develop leadership skills in emerging librarians.  

Ashley Bivin did the OWL Virtual Technology Conference with the State Library. Program to share the 
programs that the state library is offering.   

State Library is starting its own free educational programming through Niche Academy. This is a free 
education for librarians throughout the state. This is in beta testing.  

The next Library conference for AKLA is not until the Spring of 2026 

Next Library conference for PNLA Virtual- August 7-9, 2025 

https://pnla.org/conference-2025  

 Rates: 

• 01 PNLA Member - Entire - Early Bird – $100.00 (invoices not paid by July 5 will be charged
Regular rate, $150)

• 02 PNLA Member - Entire - Regular – $150.00

https://pnla.org/conference-2025


• 03 PNLA Member - One Day - Early Bird – $60.00 (invoices not paid by July 5 will be charged
Regular rate, $100)

• 04 PNLA Member - One Day - Regular – $100.00
• 05 Non-Member - Entire - Early Bird – $175.00 (invoices not paid by July 5 will be charged

Regular rate, $225)
• 06 Non-Member - Entire - Regular – $225.00
• 07 Non-Member - One Day - Early Bird – $75.00 (invoices not paid by July 5 will be charged

Regular rate, $175)
• 08 Non-Member - One Day - Regular – $175.00

Staffing Updates: 

Cristina Vican was hired at a library after being with the library for 1 year as a Temporary employee. 
Working in the mornings on programming, circulation, and  

Karrin Marchant was hired as a temporary employee to assist with the afternoon. Her primary task she is 
working on it a complete inventory of the library through the Follett software.  

Alex Flavor was hired as the Cordova Center Coordinator. This will relieve Ashley Bivin of the tasks at the 
Cordova Center Events department.  
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March 19, 2025 

Qt1 
Patron 

Visitors Circulation 
ILL 

Loans 
Youth 

Program 
Adult 

Programs 
Family 

Programs 
January 1,499 982 7 124 83 10 

Feb 1,058 991 12 94 14 208 
March 999 1007 4 x 39 68 
Totals 3556 2980 23 272 136 286 

Qt1 
In 

person 
Virtual 

Attendance 
Reference 
Questions 

Digital 
Reference 
Question 

Computer 
Usage 

Libby- 
AK 

Digital 
January 67 1 84 67 164 435 

Feb 316 0 99 39 130 346 
March 161 0 150 41 122 388 
Totals 544 1 333 147 416 1169 

- higher than 2024 - lower than 2024
Youth Programs- After School Art, Story Time, Quest Club, Classroom Visit 
Adult Programs- Poetry Nights, Mug Up, Quest Club, Silent Reading Club, Author Talks
Family Programs- FOL Movies, Iceworm Puzzle Race 
Virtual Attendance- Poetry Nights 

Mug Up 
Cristina Vican & Eowyn Gordon 
Every Thursday at 1:30 pm 
25 attendees 
2 average attendees 
Storytime 
All Staff 
Every Wednesday at 12 pm 
64 attendees 
6 average attendees 
Silent Reading Club 
Anna Hernandez & Susan Roesbery 
3rd Thursday of every month at 5:30 pm 
12 total attendees, 4 average attendees 
After School Art 
Paula Payne 
Every Friday at 1 pm 
175 total attendees, 18 average attendees 
Mr. Whitekeys 
FOL 
68 patrons 

Monthly Poetry Session 
Jillian Gold + Eowyn Gordon  
Every Last Friday of the Month at 6pm 
11 attendees 

Classroom Visit 
Eowyn Gordon 
33 attendees 



March 19, 2025 

Iceworm Puzzle Race 
All Staff 
28 attendees 

Quest Club 
Susan Roesbery 
21 attendees 

FOL Movies 
Paula Payne 

Weeding Project 

 We have weeded 1,071 books from our collection this year
 51% of the books we weeded had never circulated (at least since we switched over to Destiny

Follet)
 69% of books were weeded for Infrequent Circulation
 23% were weeded for damage
 44% of the books we weeded were donations
 Their average publication date was 1994
 The average date last circulated was 2019
 If we input all books with no registered circs as having

been checked out 1/1/2000, the average date last
circulated is 2009

Reason Copies Percentage 
Duplicate 30 3% 
Infrequent Circulation 712 69% 
Outdated 59 6% 
Poor Condition/Damage 236 23% 

Library Updates and Projects 
 We have weeded easy, leveled readers, YA, and begun easy nonfiction.
 Moved foreign language children’s books to the Easy room.
 Caught up on backlog of McNaughton’s and JLGs.
 Launched/created 3 new programs: Mug Up, Silent Reading Club, and Quest Club.
 Reclassified and moved YA graphic novels & manga.
 Input 181 new books (big shout out to Susan!).
 Partnered with Alaska Public Media to air the documentary Free for All.

Circulation Copies Percentage 
0 592 51% 
1 224 19% 
2 118 10% 
3-10 215 18% 
10+ 22 2% 



Cordova Public Library   Policy Manual 

CPL Policy Manual 5/1/25 10:48 AM 5 

CIRCULATION 
• All patrons may use library material within the library premises.
• A library card is required for materials to leave the premises.
• A book drop is located outside the library building for return of library

materials.
• Current issue periodicals and reference materials must remain in the

library.
• To protect patron’s individual freedoms and rights, patron circulation

history may be deleted upon request.

PERMANENT CARD 
A patron will be issued a permanent card if they: 

• Have lived in Cordova/Prince William Sound area and have active mail
service with the Cordova Post office for at least one year; OR

• Have had a deposit with the library for one year; OR
• Are a member of the US Coast Guard or a family dependent; OR
• Have been a seasonal patron who has shown dependability of library use

for three years.OR
• Are a City of Cordova Employee or
• Are students under 18*
• Permanent card holders are required to:

• Provide a local mailing address;
• Provide an email address,
• Provide a phone number (if available);
• Provide a physical address; and
• Provide a permanent address (if different than other addresses)

Permanent cardholders may check out eight (8) items at a time 
Permanent cardholders are eligible for interlibrary loan services.  

*Children under the age of 14 must have a parent or guardian signature to
obtain a permanent library card.

TEMPORARY CARD 
A patron will be issued a temporary card if they do not meet any of the above 
requirements.  

Temporary patrons shall be required to make a $20.00 deposit. This deposit will 
be refunded after one year or departure from the area after all library materials 

Formatted: Font: Not Bold

Formatted: Font: Not Bold

Formatted: Indent: Left:  0.25",  No bullets or numbering










	May 6 2025 Library Board Meeting Agenda
	Jan 27 2024 Library Board Meeting Minutes
	Q1 report
	CPL Policy Manual 2025- Draft
	Mission
	Statement of Responsibility

	City of Cordova- Library Board Code
	Communication 1
	Communication 2



