CITY OF CORDOVA, ALASKA
RESOLUTION 12-23-36

A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA, AUTHORIZING
THE CITY MANAGER TO ENTER INTO A SOLE SOURCE CONTRACT WITH RWC
INTERNATIONAL TO PURCHASE AN HV613 ROLL ON / ROLL OFF HOOK TRUCK

WHEREAS, the Refuse Division Hook Truck is a crucial piece of equipment for daily operations;
and

WHEREAS, the current truck has been in service for 24 years and has reached the end of its life
expectancy and is no longer reliable; and

WHEREAS, the Refuse Division has researched both new and used options for replacing the truck;
and

WHEREAS, acquiring a truck through the Sourcewell / State contract process would cost the city
more money and would add an additional 12 to 18 months onto the lead time to obtain this piece of vital
equipment; and

WHEREAS, there are no used options located within the State that meet the needs of the Refuse
Division and those outside of the State are neither financially or logistically feasible to purchase; and

WHEREAS, the only quote received for new hook truck came from RWC International; and

WHEREAS, City Council does hereby approve the following as required in Cordova Municipal Code
Section 5.12.040 Council approval of contracts:
A. Contractor: RWC International
B. Contract price: $250,233
C. Nature and quantity of the performance that the City shall receive:
2025 International HV613 Roll On/Roll Off Hook Lift Truck
D. Time for performance: May — August 2025; and

WHEREAS pursuant to Cordova Municipal Code Section 5.12.150A, the City Manager has
determined in writing that, due to lack of available vehicles, lower cost, and reduced lead time, City
Council agrees in approving this resolution that the city requirements are being met with a sole contract
with RWC International.

NOW, THEREFORE BE IT RESOLVED THAT the Council of the City of Cordova, Alaska,
hereby authorizes the City Manager to enter into a sole source contract with RWC International to purchase
a 2025 International HV613 Roll On/Roll Off Hook Lift Truck.

PASSED AND APPROVED THIS 20" DAY OF DECEMBER 2023

David Allison, %; ayor
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