CITY OF CORDOVA, ALASKA
RESOLUTION 04-24-21

A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA, AUTHORIZING
THE CITY MANAGER TO ENTER INTO A SOLE SOURCE CONTRACT WITH DIFFERENT
STROKES OF ALASKA TO PURCHASE AND INSTALL A NEW ENGINE IN THE REFUSE
DIVISION FORD F-550 SUPER DUTY XL

WHEREAS, the Refuse Division F-550 is a crucial piece of equipment for daily operations; and

WHEREAS, the current truck has been in service for 10 years and has the equivalent of 300,000
miles of wear and tear on the engine; and

WHEREAS, the Refuse Division has researched options for replacing the engine and replacing
the truck and determined that it is best to replace the engine; and

WHEREAS, Different Strokes of Alaska has a new engine ready immediately and can have it
delivered and installed in the next month, whereas other sources are over eight months out from getting
an engine into the State and then additional time to get one to Cordova and installed; and

WHEREAS, City Council does hereby approve the following as required in Cordova Municipal
Code Section 5.12.040 Council approval of contracts:

A. Contractor: Different Strokes Alaska
B. Contract price: $28,614.95
C. Nature and quantity of the performance that the City shall receive:
New replacement engine and install for the Refuse Division Ford F-550
D. Time for performance: May 2024; and

WHEREAS pursuant to Cordova Municipal Code Section 5.12.150A, the City Manager has
determined in writing that, due to lack of available replacement parts, and reduced lead time, City Council

agrees in approving this resolution that the city requirements are being met with a sole contract with
Different Strokes of Alaska.

NOW, THEREFORE BE IT RESOLVED THAT the Council of the City of Cordova, Alaska,
hereby authorizes the City Manager to enter into a sole source contract with Different Strokes of Alaska
to purchase and install a new engine in the refuse Division’s Ford F-550 Super Duty XL.

PASSED AND APPROVED THIS 17" DAY OF APRIL 2024
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