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1. CALL TO ORDER
2. ROLL CALL

APPROVAL OF MINUTES

CITY OF CORDOVA
PARKS & RECREATION COMMISSION
MEETING AGENDA

TUESDAY, APRIL 30, 2024. 6pm
EDUCATION ROOM
CORDOVA CENTER

REGULAR AGENDA

a. Minutes from February 27, 2024, Regular Meeting.
PUBLIC BUSINESS FROM THE FLOOR
GUEST SPEAKER - CHRIS MERTL, CORVUS DESIGN INC.

City of Cordova Parks and Recreation Master Plan — Phase 1: Assessment Plan

6. REPORTS

a. Director's Report

COMMISSION BUSINESS FROM THE FLOOR

ADJOURNMENT

You may submit written public comments via email to parksandrec@cityofcordova.net, mail comments to
Dept. of Parks & Recreation, City of Cordova, PO Box 1210, Cordova, AK 99574, or deliver them to Bidarki
Recreation Center directly. Written public comments must be received by 4:00 p.m. on the day of meeting.



City of Cordova
Parks & Recreation Commission
February 24, 2024
Cordova Center Community Rooms A & B

MINUTES

1. CALL TO ORDER
The meeting was calied to order at 6:02pm.

2. ROLL CALL
Present 6— Commission member Kara Rodriguez
Commission member Samantha Magallanes
Commission member Henk Kruithof
Commission member Marvin Van Den Broek

Apologies 2 - Commission Chair Aaron Hansen
Commission Vice-Chair Dave Zastrow

Absent 1 - Commission member Jason Ellingson

Also present: P&R Director Duncan Chisholm
Administration Clerk Pam Whitesell

3. APPROVAL OF MINUTES
M/Kruithof S/VenDen Broek to approve the minutes of 1.23.24.
Upon voice vote,motion carried 4-0.

4. PUBLIC BUSINESS FROM THE FLOOR
Harrison and'/Agnus Cain addressed the Commission with comments regarding
covered spaces in Cordova and admission fees.

5. REPORTS
a. Directors Report
Director Chisholm spoke to the Directors report. Topics covered included:
e Staffing update
o Operational projects at Bidarki Recreation Center which include installation of
new volleyball nets/posts and repair of the Men's locker room and installation
of an ADA shower stall.
e Progress onthe transition to the CivicPlus Recreation Management software.

b. RESOLUTION 2024-01. A Resolution of the Parks and Recreation Commission of the
City of Cordova, Alaska recommending Planning & Zoning commission approval of
the proposed rezoning of approximately 0.344 acres from Waterfront Commercial
Park District to Parks and Open Space District, located at or near 118 Nicholoff way,
as generally proposed.

M/Van Den Broek S/Kruitoff to approve Resolution 2024-01.

Vote on the motion: 4 yeas, O nays. MOTION CARRIED.

City of Cordova Parks and Recreation Commission — Meeting Minutes 2.27.2024



6. COMMISSION BUSINESS FROM THE FLOOR
Van Den Broek commented on ADA bathroom proposal. He is also impressed with
Samantha's Hagerthy-Schneider efforts at Bob Korn Memorial Swimming Pool.
Kruitoff spoke about the after-school program and pool liner installation.
Commission member Kruithof commented on the after-school program.

7. ADJOURNMENT
Director Chisholm adjourned the meeting at 6:57pm.

Approved:

Aaron Hansen, Chair

Duncan Chisholm, Director Parks & Recreation

City of Cordova Parks and Recreation Commission — Meeting Minutes 2.27.2024
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:’\/co ciTvof coRDOVA Parks & Recreation
!.J RBCEJT(.OSN Commission
Agenda Item #6A

On Agenda: 4/30/2024

ITEM TITLE: Director’'s Report
SUBMITTED BY: Duncan Chisholm
_X_ INFORMATION

MOTION
___ RESOLUTION
FISCAL NOTES:
Expenditure Required: N/A
Unencumbered Balance: N/A

Funding Source: N/A

RECOMMENDATION:
Director Duncan Chisholm to give a verbal report to the Parks & Recreation Commission.

SUMMARY STATEMENT:
Director Duncan Chisholm will give a verbal report to the Commission to include Quarter 1 report,
department staffing updates and an update on projects.
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Quarter 1 Highlights

Department Administration

Recruitment for a new Recreation Coordinator has begun. The position will remain
open until filled. Unfortunately, this has meant a halt to recreation programming
activities.

The department’s new registration system CivicPlus Recreation Management is in the
final phases of development and will be moving into implementation in early Q2. This
system will allow us to take online registration and payment for programs,
memberships and facility rentals.

The Cordova Comprehensive Trails Plan is in its final stage of drafting. This project with
support from National Park Service Rivers, Trail and Conservation Assistance Program
has been ongoing since 2021. The draft plan is expected to be released for public
comment in early Q2.

An initial public workshop was held for the Parks and Recreation Master Plan on
February 21. The workshop was run by our consultants Corvus Design, LLC.
Approximately 30 members of the public attended. The next stage of the project is to
finalize a draft assessment of our facilities and then conduct a public survey to gather
further feedback and input from the commmunity. This is scheduled for May 2024.

Bidarki Recreation Center

A new volleyball net system has been ordered using grant funding from Rasmuson
Foundation. The new system includes portable poles that are mounted into the
gymnasium floor. Installation is expected in Q2.

A new NordicTrack elliptical was donated to the Recreation Center from the Cordova
Family Resource Center.

Work has been begun on fixing the floor girder cracks.

An indoor soccer program for Grades 1-3 was held on Mondays from 1/8-1/29 and for
Grades 4-6 on Wednesdays from 1/10 —1/31.

Six teams participated in the Iceworm Basketball Classic which was held at CHS
gymnasium.

Bob Korn Memorial Swimming Pool

The After School at Pool program was offered on Fridays for grades 1-8 from January
through March.

Swim lessons began for Baby Sea Otters (Parent and Child) and Salmon Fry (Preschool
level 1). Feedback from parents has been very positive.

Work continues with Renosys Corporation for the pool liner replacement project. The
project is currently in the CAD design stage. The target for installation is mid-July.



Parks

Winter maintenance and snow removal have continued throughout the quarter.
The vacant position of Laborer/Maintenance Worker 1 has been filled.

An additional tent platform was constructed at Odiak Camper Park during a break in
the snowy weather. The park now has four tent platforms.

Draft concept designs have been received from Corvus Design, LLC for a
redevelopment of Odiak Camper Park. Further work is required in conjunction with
the Parks & Recreation Commission to review the concepts and select a preferred
option for public consultation.



