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CITY OF CORDOVA
PARKS & RECREATION COMMISSION
REGULAR MEETING

TUESDAY, JANUARY 23, 2024. 6pm
CORDOVA CENTER

AGENDA

a. Minutes from November 28, 2023, Regular Meeting.

1. CALLTO ORDER

2. ROLLCALL

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT CALENDAR
5. CORRESPONDENCE

6. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

a. Guest Speakers - none

b. Audience comments regarding Agenda items (3 minutes per speaker)

7. REPORTS

a. Director's Report

8. NEW BUSINESS

a. Chair Election and Vice-Chair Election

b. Capital Improvements Plan 2024

9. COMMISSION COMMENTS

10. ADJOURNMENT

You may submit written public comments via email to parksandrec@cityofcordova.net mail comments to
Dept. of Parks & Recreation, City of Cordova, PO Box 1210, Cordova, AK 99574, or deliver them to Bidarki

Recreation Center directly. Written public comments must be received by 4:00 p.m. on the day of meeting.



City of Cordova
Parks & Recreation Commission
November 28, 2023
Cordova Center Community Rooms A & B

MINUTES

1. CALL TO ORDER
The City of Cordova Parks and Recreation Commissiopsmeeting was called to order by
Director Chisholm at 6:03pm at the Cordova Center€Community Rooms A & B.

2. ROLLCALL ; :
Present for the roll call were Commissioners Eflingson, Ven Den Broek, Jurica,
Magallanes. : ;

Commissioners Zastrow, Hansen and k?uitaffsu bmitted apeolegies and were absent,

3. APPROVAL OF AGENDA
M/Jurica S/Ven Den Broek to approve the agenda.
Upon voice vote, motion passed 4-0
Yea: Ellingson, Ven Den Broek, Jurica, Magallanes
Absent: Zastrow, Kruitoff, Hansen Ellingson

4. APPROVAL OF CONSENT CALENDAR
M/Ven Den Broek S/3urica to approve consent calendar including the minutes of
8/30/23.
Upon voice vote motion passed 4-0.
Yea: Ellingson, Ven Den Broek, Jurica, Magallanes
Absent: Zastrow, Kruitoff, Hansen Ellingsen

5. CORRESPONDENCE
None

6. COMMUNICATIONS FROM VISITORS
None.

7. REPORTS
A) Directors Report
Director Chisholm gave a verbal report which included updates on:

Parks and Recreation Master Plan.

Odiak Camper Park Design — Phase 1.

Breakwater Park Concept Plan

Parks Maintenance Shop Sanitary Sewer installation

Bob Korn Memorial Swimming Pool Liner Replacement

Bob Korn Memorial Swimming Pool HVAC Retro Commissioning Study

City of Cordova Parks and Recreation Commission — Meeting Minutes 11.28.2023



8. NEW BUSINESS
A. Resolution 2023-01: A Resolution of the Parks and Recreation Commission of the

City of Cordova, Alaska, recommending City Council adoption of the proposed
Parks and Recreation Department operating budget and fee schedule for fiscal

year 2024.

Director Chisholm spoke to the proposed department budget and fee schedule.

M/Iurica S/Ellingson to approve Resolution 2023-01.
Upon voice vote motion passed 4-0.

Yea:_Ellingson, Ven Den Broek, Jurica, Magallanes
Absent: Zastrow, Kruitoff, Hansen Ellingson

9. COMMISSION COMMENTS
Van den Broek commmented on pool issues.

No other comments were received.
10. ADJOURNMENT
Director Chisholm adjourned the meeting at 7:45pm.

The next meeting is scheduled té January 2024, date to be advised,

Approved:

Aaron Hansen, Chair

Duncan Chisholmy, Director Parks & Recreation

City of Cordova Parks and Recreation Commission — Meeting Minutes 11.28.2023



CITY of CORDOVA

On Agenda: 1/23/2024

Parks & Recreation
Commission
Agenda Item #7a

ITEM TITLE: Director's Report
SUBMITTED BY: Duncan Chisholm
X_ INFORMATION

— MOTION

— _ RESOLUTION

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A

Funding Source: N/A

RECOMMENDATION:
Note update, discuss, and file.

SUMMARY STATEMENT:

Director Chisholm will provide a verbal Update on the following:

* Q42023 Report

e Parks and Recreation Master Plan - Public Workshop.
* Odiak Camper Park Design - Concept Options.
* Breakwater Park Concept Plan - Survey Results
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Quarter 4 Highlights
Recreation Programming Update

e The After School Program ran on Mondays, Wednesdays, and Fridays in October. In
November, due to staff shortages, it ran on Mondays only. During December it ran on
Mondays and Fridays.

October participants: 100
November participants: 39
December participants: 67

e During November, a Grade 3 - 6 drop-in basketball program (Hoop Club) was held on
Wednesdays and Fridays. In December the program ran on Wednesdays only due to
the reintroduction of the After School program on Fridays. On average there were 15
participants per session with a total of 135 participants.

Bidarki Recreation Center

Bob Korn Memorial Swimming Pool

e Foryear end, attendance at the pool exceeded expectations. A total of 10,479 visits
were recorded for the year.

e Alifeguarding course was held in November and with 9 lifeguards trained. In
addition, 5 existing lifeguards were reviewed and three people also completed the
Safety Training for Swim Coaches.

e The Iceworm Swim Team started back training 6 days a week which has resulted in
increased attendance at the pool. In addition, swim meets are planned for early 2024.

e Staff are now providing lifeguard services during Cordova School District use of the
pool during the school term.

Parks Operations

e Adraft concept plan for the development of the Breakwater Park area was developed
and public consultation on the plan was conducted in November/December.

Capital Projects Update.

e The contract for the replacement of the pool liner at Bob Korn Memorial Swimming
Pool was awarded to RenoSys Corporation Inc for a total not to exceed $208,708.
Installation work is expected to begin in July 2024.



PUBLIC WORKSHOP: PARKS &
RECREATION MASTER PLAN

Do you LOVE Cordova? Share your ideas and help us shape the future of our facilities
and programs!

The City of Cordova Parks and Recreation Department is currently in the process of
updating its Parks and Recreation Master Plan. The Master Plan will look at the
existing parks, recreational facilities, programs, and services and determine the
current and future level of services for the community based on public input. The plan
will prioritize the needs and desires for upgrading and improving parks,
recreational facilities, amenities, programs, and services.

Join us at the Master Plan Public Workshop event and don't miss this opportunity to
share your ideas, needs and priorities for improvements!

Date: Thursday, February 22, 2024
Time: 6 - 7.30 p.m.
Location: Cordova Center, Community Room A&B, 601 First Street, Cordova

If you have any questions regarding the Master Plan update, or you are unable to
attend and would like to share your feedback, please contact us via email at
parksandrec@cityofcordova.net or call us at 907 424-6274.



Odiak Camper Park Concept Options.

The purpose of these is to look at the spatial arrangement of the campground and
verify there are no critical oversights.

Each concept has something different to understand project parameters and rough
layout. The key difference in each concept is our project boundaries. The surveyor
found two property lines along Whitshed Road, and some concepts are within the
inner property line (orange dashed line) and others are within the outside line
(thinner black line). One concept also moves the RV park to the west and into the
adjacent parkland.

Common elements in all plans:

RV sites are large 60' deep spaces with full services. Each site has a picnic table,
fire pit and open space (landscape).' Each site can also accommodate a
passenger vehicle (truck) to be parked next to the RV to allow disconnecting
RV and vehicle.

Short term RV parking is for smaller sized truck camper use and only includes
electrical hook up. These sites can also be used for parking by users of the tent
platforms. These spaces have shared picnic table and fire rings.

The restroom and park amenities are located outside the RV park and have a
variety of configurations. The park amenities include a covered day-use public
shelter, picnic tables and grills, playground, and restrooms/shower facilities. The
intent is to meet RV use but also have enough park amenities to be attractive
for use by the community. Includes dedicated public parking. The playground
could be https://www.playlsi.com/en/commercial-playground-
equipment/playground-components/eclipse-net-plus-w3-5-attach-points2/
Three tent platforms. Some concepts have a covered shelter and picnic facilities
that could be used by all in the RV park.

Loop trail to outside of RV park and to adjacent park. The hope is by bringing
the public to this area, dumping by RV users will be reduced and become a
walking path for the community/park users.

Existing restroom is demo'ed and a new shower/restroom/storage building
located as a shared facility with adjacent parkland.

Here's a guick run-down of each concept.

Concept A

12 large RV sites (with one outside the inner property line)
3 overflow (short-term) RV sites (outside the inner property line).
Very wide 40' loop road



Concept B:

e 10 large RV sites (with all within the inner property line)

* 4 overflow (short-term) RV sites (outside the inner property line).

» Alarger day-use facility along waterfront for tent platforms and RV park users
e Alarger centralized gravel lot for maneuvering RV vehicles

Concept C:

o 12large RV sites (with sites moving to the west and within the parkland
property line and requiring ditch fill and piping). All sites are within the inner
property line. ,

¢ 4 overflow (short-term) RV sites within a central island

« Very wide 40' loop road

* A larger day-use facility along waterfront for tent platforms and RV park users
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:’\/: ciTvor coRDOVA Parks & Recreation
E RBCQJT(.OSN Commission
Agenda Item 8a

On Agenda: 1/23/2024

ITEM TITLE:
Chair and Vice-Chair Election

SUBMITTED BY: Duncan Chisholm
INFORMATION

_X_ MOTION

__ RESOLUTION

FISCAL NOTES:

Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
Staff recommend the Director open nominations from the floor by stating: “Nominations are now in order

for the office of chair of the Parks and Recreation Commission.”

Staff recommend the Chair open nominations from the floor by stating: “Nominations are now in order for
the office of vice-chair of the Parks and Recreation Commission.”

SUMMARY STATEMENT:

The Parks and Recreation Commission consists of seven members. Pursuant to Section 3.52.030, a chair and
a vice-chair shall be selected annually from the members of the commission. The current chair is Aaron
Hansen, The current vice-chair is Dave Zastrow.

Responsibilities of the Chair include presiding at all official meetings of the Commission, consulting with
the staff liaison in drafting the meeting Agenda and attending City Council meetings as needed to
represent the Parks & Recreation Commission. All Commissioners are eligible, regardless of longevity and
experience.

The role of the vice-chair is to act as the chair when the elected chair is unable to attend.

As soon as the floor is open for nominations, any member can bring forth a nomination. The member
should know beforehand if the person he or she wishes to nominate is willing to serve.

When the nomination is from the floor:
e« A member does not have to get recognition from the current chair to make a nomination.
e A person can nominate himself or herself.
e A nomination does not need a second.
e A member can't nominate more than one person for an office until everyone has had the

opportunity to make nominations.
The current chair can continue presiding, even if he or she is one of the nominees for the office.
After each nomination, the current chair repeats the name to the commission.



A motion to close hominations is not necessary. Usually, the current chair closes nominations when
no further nominations come forward.

If at any time during the nominating process a member realizes that he or she will be unable to
serve if elected, the member should stand and request that his or her name be removed from
nomination. Removing your name during the nomination process is better than waiting until after
you are elected.

After the nominating process is finished, the members must vote on the proposed candidates.

Members can take the vote for election by voice vote or roll call vote. In the event there is a tie, the
commission may choose a method to break the tie and vote until the tie is broken.

The procedure for vice chair election should be the same as for the chair.



’\O/ Srvet cORDOVA Parks & Recreation
b" PARKS Commission

& RECREATION

Agenda Item #8B

On Agenda: 1/23/2024

ITEM TITLE: Capital Improvements Plan FY2024
SUBMITTED BY: Duncan Chisholm
_X__ INFORMATION

MOTION

__ RESOLUTION

FISCAL NOTES:
Expenditure Required: To be determined based on City approved funding. $245,000 requested.

Unencumbered Balance:
Funding Source: Capital Improvements Plan Budget

RECOMMENDATION:
That the Commission discuss the proposed Parks and Recreation Department Capital Improvements Plan

list for 2024 and provide recommendations to the Director.

SUMMARY STATEMENT:
The Director has been working on the department's Capital Improvement Plan (CIP) list to be

considered as part of the City's overall CIP list.

The City Council is due to discuss the CIP list for all city departments at its meeting on January 3],
2024.

The department's projects are primarily based on items identified in the Facility Condition
Assessment reports or have been identified via other reports and information.

The Director has prioritized the projects but would like input from the Commission before a final list
is submitted.



Proposed Parks and Recreation CIP Lijst 2024

Project Name

Parks & Recreation Master Plan - Phase 2
Additional Park Planning & Design (identified in
Master PIan_J

Fuel Tank Reiocations/Repla_cements (4 sites)
Bob Korn Pool - HVAC (AHU 1) Controls

Bob Korn Pool - Eire Alarm Panel Relocation
Parks Maintenance — Swing Replacement @ Noel
Pallas _

Parks Maintenance — Ballfield Building Siding
Replacement

$40,000
$25,000
$15,000

$15,000

$25,000
$60,000

245,000

Staff
Priority
1
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