CITY OF CORDOVA, ALASKA
RESOLUTION 04-23-15

A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA,
AUTHORIZING CITY MANAGER TO NEGOTIATE WITH ORACLE AMERICA INC.
FOR A THREE YEAR $78,872.44 CONTRACT FOR NETSUITE FOR GOVERNMENT

CLOUD-BASED ACCOUNTING SOFTWARE AND AUTHORIZING ONE-TIME

IMPLEMENTATION AND TRANSITION COSTS NOT TO EXCEED $107,000.

WHEREAS, City of Cordova has used CASELLE, a server-based accounting system for
many years which staff finds difficult and unwieldy to use; and

WHEREAS, City Manager and City Council have not been able to get timely financial
reports and information needed to make fiduciary decisions; and

WHEREAS, Staff researched and identified three firms able to provide cloud-based ERP
accounting software for a city of Cordova’s size; and

WHEREAS, City staff received estimates and demonstrations on two systems: Tyler
Technologies and NetSuite for Government; and

WHEREAS, ORACLE NetSuite for Government provided the lowest cost annual contract
fee, lowest price implementation and highest level of support; and

WHEREAS, Oracle America is able to complete the conversion and all training by January
1, 2024 allowing City the benefit of providing accurate and informative real-time financial reports

at the start of the new fiscal year.

NOW, THERFORE, BE IT RESOLVED THAT the Council of the City of Cordova,
Alaska, hereby authorizes the City Manager to negotiate with Oracle America Inc. for a three-year
$78,872.44 contract for NetSuite for Government cloud-based accounting software and
authorizing one-time implementation and transition costs not to exceed $107,000.

PASSED AND APPROVED THIS 19" DAY OF APRIL 2023
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