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Chairman:
Andy Craig
Commissioners:

Mike Babic HARBOR COMMISSION SPECIAL MEETING
Max Wiese APRIL 05, 2023 @ 12:00 PM

Ken Jones MAYOR’S CONFERENCE ROOM
Christa Hoover

Tommy Sheridan AGENDA

Vacant —_—
Harbormaster:

Tony Schinella

Admin Assistant:

Brandy Griffith

CALL TO ORDER

ROLL CALL
Andy Craig, Max Wiese, Ken Jones, Mike Babic, Christa Hoover, Dave Glasen, Tommy Sheridan

1. APPROVAL OF SPECIAL AGENDA. ... e (Voice vote) Page 1
2. APPROVAL OF MINUTES

A. At next Regular meeting
3. COMMUNICATIONS BY VISITORS

A. Audience comments regarding agenda items (3 minutes per speaker)

4. HARBORMASTER REPORT
At next regular meeting

5. NEW BUSINESS
A. Review of Updated Conceptual Drawings & ROM for North Harbor PIDP Grant..... (Voice vote) Page 2

6. MISCELLANEOUS BUSINESS
A
7. AUDIENCE PARTICIPATION

8. COMMISSION COMMENTS & NEXT MEETING AGENDA ITEMS

9. ADJOURNMENT ...ttt sttt e e bt e san e e sbeeaseeenee e (\VVoice vote)
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BREAKWATER AVE




Mo Description Ouamtity Uit Uimit Cost Total Cost
1 Cordows Morth Harbor Modernization Project 1|Ls 521 830, 500,00 %21 830,500
11 Mobilization and Demobilization 1|L5 451 500000 51 B00,000
121 I shiiization I|L5 54, 500,000 =1 300,000
1.4.3 DamoéiNzotion i[Ls S200,000 S300, 000
12 Demolition and Disposal 1|L5 45312 000 4312 000
121 Mise Darmo 1|5 100,000 S100.000
123 Trestie and Bogt Grid Demoliion 5,300 |5F sap 8332 0080
13 Shest Pile Bulkh=ad 1|LS 55,152 500 55,152 500
1.3.1 Prowiche Theat Piie Motenais [Goh 5heets) 1,200 |Tom 53,000 53300000
1.3.3 St Templatas ond Tamporary Supports [Par Cal| 20 |Ea E24. 500 5735000
1.3.3 Drive Sheat Filg 1,127 |EA 800 1022300
154 L".'I:GE"SIWE: Fita ond Wekd Intariocks o|ea b e ) S105.000
1.4 Prowide and Place Fill 1|LS 5542 250 4542 F50
1.4.1 Frowice and Piooe imported Sreeel Fill 5500 |CY 53790 5355 250
1.4.2 Frowice and Piooe Bora/Subbase 2,250 |CY S30.00 S142 500
1.4.3 Frowics and Pigcs Surfoce Coursa 1,227 |CT SEO.00 572900
15 Bulkhead Appurtenances 1|LS 51338750 51338750
Tim bar Bogrowalk 7000 | 5F £129 SEFE.000
Focebaom ong Hondrois IED|LF 299 5562750
i} Fadestail Cranas ond Founcations 2|Ea S200, 000 SAR0,000
16 Dredging 1|Ls S980 000 S980,000
161 Drac'qung 21,000 |Cr S30.00 SE30,.000
162 Contamincted Dredge AMateral Disgosc) 1,000 |CF 2350 5370000
17 Uplands Drainage 1 5409 500 5409 500
171 CPEF Droinage Pipa 1,380 |LF 5133 5232 900
1.7.2 Monhokes amd iniats 4 |E4 513 500 SF4. 000
173 0¥ Watar Sgponchors 2|Ea £4% 000 220,008
1.7.4 E'.'I.;"E.'.'.'F ] -_i:li_l"lﬂ'!' 2 |e4 S1E.500 533,000
18 Ukilities Upgrades and Reconnection 1|Ls L2000, 000 5200, 000
183 Lipiands Electricai Upgroces ord Extensions 1[L5 S200. 000 S, 008
19 Prowide and Place AC Surfacing [2™t) 750 Tan 5400 4300, 000
1in Fuel Float 1|LS 53,671,000 53,671,000
1341 Arcoss Tresthe 200 |5F 3250 SHI,.000
1,202 80" Gangway 1|Ea 173,000 S175.000
1.203 Fuai Floot Ficat ".E‘\Cl'.tidﬁ', 2,200 | 5F 730 =1, 830,000
1.20.4 Proveiche and Mstol) Piking o £32,000 52%5,000
1.203 Uipiangd Fual Tamks 1.2 000 -:':Il'll 2 |Ea 5127000 S270.000
1.20.6 Fuai F'.:I:'l."ﬁ 1.200|LF 730 SO, GO0
1.140.7 Kiosk i|Ls5 2200000 5200000
1.20.8 Fu:.':ffl:li'ﬂ:.:."l: 1|5 F130.800 5130000
111 Overdlope Multimodal Boardwalk 4 500|5F 5300 51 350,004
112 Sidewslk and Curb 15,500|5F %30 5455, D00
113 Signage and Striping 1|L5 450,000 550,000
114 T Diock Upgrades 1|L& LE75,000 4875, 000
1151 Shore Power i|Ls5 2500000 S900,.000
1.14.2 LED Lighting U pgrodes 1[L5 573000 STE.000
1223 Fadestal Cranas 2|E4 130800 5300000
115 Contractor Indirects 1|Ls 4744 500 4744 500
1.15.1 Moring AMommal Otservation 240 | Day 52,050 S2E7.000
1452 Flaig Personmel Howsing, Per Diam, Transportobion ZE0 | Doy 51,200 335,000
1,453 Survey ag |Gay 52,390 5171900
116 Design mnd Construction Contingency [20%) 1|L5s 53,640 000 53,640,000
20 Engineering and Project Management 1|Ls %2 B30,000( 52 830,000
21 Design Engineering [Assumes 5%) 1|Ls 51 100,000 51,100,000
22 Permitting/ NEPA |Assumnes EA and IHA required) 1|LS 4300000 $300,000
23 Site Survey 1|LS $30,000 530,000
2.4 Geotechnical Investigation and Dredge Sampling 1|L5 45300 000 $3040, DD
26 Construction Adminstration and Inspection |Assumes 6%) 1{LS 51 100,000 51 100,000
Project Total 524 660,500
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