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AGENDA ITEM # 10c 

Planning Commission Meeting Date: 3/22/23 
 

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 
                      
 
FROM:   Kevin Johnson, City Planner  
 
DATE:   3/22/23 
 
ITEM:    2023 Port Infrastructure Development Program (PIDP) Grant Concept 
   
NEXT STEP:  Make a Recommendation to City Council Regarding the 2023 PIDP Grant 

Concept 
                      
 
 _____ INFORMATION 
 __X__ MOTION 
 _____    RESOLUTION    
                      
                                                                                                     
I.   REQUEST OR ISSUE:    
 
The City of Cordova is preparing an application package for the 2023 PIDP grant. Applications for this grant 
are due by April 28, 2023. 
 
City staff has worked with the Harbor Commission to refine the concept before you today. 
 
Staff Requests that Planning Commission review the concept and makes a motion to concur with Harbor 
Commissions resolutions and to recommend City Council pass a resolution of support for the grant 
application. 
 
  
II.  RECOMMENDED ACTION / NEXT STEP: 
  
Commissioner should open the item for discussion with a motion and a second 
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“I move to support Harbor Commission resolution 03-23-02 and to recommend that City Council pass a 
resolution supporting the concept for grant application.” 
 
Once the item is open for discussion the commission should hear staff’s presentation and then discuss the 
concept. After the general discussion, if any commissioner feels strongly that an item should be added, 
removed, or modified, a motion should be made to amend the concept. Following a second of that motion 
the commission should discuss. For clarity, please discuss each action separately. 
 
III. FISCAL IMPACTS:  
 
We anticipate the following financial impacts from the project for City of Cordova: 
 

• Save/eliminate demolition costs for PWSSC building (to be borne by fuel provider).  
• Save costs to repair Breakwater Ave. sloughing, and eliminate underlying problem causing sloughing 

via sheet piled bulkhead.  
• Save costs to repair 3 stage dock 
• Create lease and sales tax revenue via leasable waterfront commercial space.  
• Save costs of future north harbor float system rebuild by completing sheetpiling now with available 

federal infrastructure funding.  
 
IV. BACKGROUND INFORMATION: 
 
City staff began working on the 2023 PIDP grant application in February. During this time staff reviewed the 
2022 PIDP concept and made modifications to remove items that were related to the South Harbor RAISE 
grant. These items were removed as the RAISE grant process is to far along to make modifications to it.  
 
This new concept was presented to Harbor Commission at their February 8th meeting. Following that 
meeting staff made additional changes based on the conversation with commissioners and an updated 
concept was presented at the March 8th meeting. Staff took feedback from those meetings and has come up 
with the concept before you today. This concept was presented to Harbor Commission at a special meeting 
on March 17th. At that meeting the commission passed Resolution 03-23-02 supporting the concept and 
recommending that city council approve the concept for grant application. 
 
The attached concept has incorporated comments made by Harbor Commission as well as additions and 
modifications by staff based upon feedback from the PIDP 2022 debrief. This concept seeks to accomplish 
the following: 
 

• Repair Breakwater Ave. where it is sloughing into the harbor via the construction of a sheet piled 
bulkhead. The bulkhead will: 

o Increase north harbor parking capacity.  
o Reduce construction costs when the north harbor float system is rebuilt in 15-20 years.  
o Create leasable waterfront commercial space.  

• Construct a floating fuel dock in the current location of PWSSC. 
• Create an off-street pedestrian sidewalk and walking path to increase freight efficiency, pedestrian 

safety, and quality of life for residents and visitors. Path to include tie-in to south harbor.  
• Return 3 stage dock to a state of good repair.  
• Add additional launch ramp between current S harbor launch ramp and 3 stage dock.   
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• Decrease north harbor’s environmental footprint via permanent waste oil & antifreeze collection 
station, and replacement of current lights with LEDs.  

• New north harbor bathrooms to include showers.  
• Install one 1500 lb. crane and one 5 Ton crane on the newly created north harbor bulkhead; install 

two 1500 lb. cranes on the City Dock (also known as “T dock”).  
• Install 220v shore power on City Dock.  
• Replace broken electrical pedestals in north harbor.  
• Install up-and-out safety ladders in north harbor and portable fire extinguishing systems. 
• Creation of a dedicated net mending float 

   
V. LEGAL ISSUES: 
  
The project potentially decreases City liability via a number of safety improvements.  
  
VI.   ENVIRONMENTAL ISSUES: 
  
An environmental impact assessment is being conducted as a part of the south harbor rebuild. At this time 
staff has not been made aware of any significant environmental impacts. Staff believes that the project will 
decrease possible environmental impacts through the upgraded oil / antifreeze disposal facility and 
installation of a modern fuel dock. With the exception of the fuel dock, most environmental permitting for the 
PIDP 2023 project will be completed as part of the permitting for the South harbor rebuild, making the 
project more attractive to potential funders.   
 
VII.  SUMMARY: 
 
Staff has worked with the Harbor Commission to refine the 2022 PIDP concept to apply for the 2023 PIDP 
application period. The attached concept has been vetted through multiple public meetings at the Harbor 
Commission who passed a resolution supporting it. Staff asks that Planning Commission review the concept 
and pass a motion of support and recommendation. 
 
 
VII.  ATTACHMENTS: 

A. Harbor Commission Resolution 03-23-02 
B. 2023 PIDP Concept Drawing 
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AGENDA ITEM # 10d 

Planning Commission Meeting Date: 3/22/23 
 

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 
                      
 
FROM:   Kevin Johnson, City Planner 
 
DATE:   3/22/23 
 
ITEM:    Public Safety Building Discussion 
   
NEXT STEP:  Discuss Public Safety Building Need for Replacement / Relocation 
                      
 
 __X__ INFORMATION 
 _____ MOTION 
 _____    RESOLUTION    
                      
                                                                                                     
I.   REQUEST OR ISSUE:    
 
Commission asked that an agenda item to discuss the Public Safety Building be included in one of their 
meetings for discussion. Staff ahs pulled together documents related to past design, current, design, and the 
existing buildings location relative to tsunami inundation map. 
  
II.  RECOMMENDED ACTION / NEXT STEP: 
 
The chair should open the agenda item for discussion. No motion necessary. 
 
III. FISCAL IMPACTS:  
 
N/A 
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IV. BACKGROUND INFORMATION: 
 

The existing Public Safety Building (PSB) was built in 1976 and is approximately 17,500 square feet. 
The PSB houses four different agencies, the Cordova Police Department, the Cordova Volunteer Fire 
Department, The Alaska State Troopers, and the Department of Motor Vehicles. 
 
The city investigated the need to move the PSB roughly between 2009 and 2012. During that time 
two potential sites were identified, one on second and Adams and another on the Copper River 
Highway near Eagle Construction’s property. The Second and Adams site was identified as the 
primary focus as it would have required less groundwork to get the site ready for construction. The 
plan for that site was for a roughly 29,000 square foot structure with an estimated total cost of 19 
million. 
 
In 2022 staff reached out to a consultant who had assisted in the original design of a new PSB and 
asked them to assist in reassess the needs of the police and fire department. As part of that the Police 
Chief, Deputy Fire Chief, and City Planner met with the consultants to discuss department needs and 
available locations. The outcome of that meeting showed that department needs had changed slightly, 
but the size of the building would still need to be roughly the same (27,000 sq ft). No cost estimates 
for construction were determined as part of this Program Needs update, but a preliminary sire plan 
and floor plan was created. 
 
One item that was reconfirmed was the need for the new PSB to be located outside of the tsunami 
inundation zone. The 2022 inundation zone maps show the existing building is within the inundation 
zone and could be affected by 8 or more feet of water. 

    
V. LEGAL ISSUES: 
  
N/A 
  
VI.   CONFLICTS OR ENVIRONMENTAL ISSUES: 
  
N/A 
 
VII.  SUMMARY AND ALTERNATIVES: 
 
N/A 
 
VII.  ATTACHMENTS: 

A. 2010 Police and Fire Committee Report 
B. 2011 PSB Committee Work Summary 
C. 2011 PSB Cost Estimates 
D. 2012 PSB Site Plan and Floor Plan 
E. 2022 PSB Site Plan and Floor Plan 
F. 2022 PSB Space Program 
G. 2022 PSB Summary of Findings Report 
H. 2022 Tsunami Inundation Map 
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Police & Fire Facilities Committee Report 
 
 
DATE: February 8, 2010 
TO:   Mayor Tim Joyce and Council Members 
FROM: P&F Committee Members:  

David Reggiani, Dick Groff, Tom Bailer, Mike Hicks, and Chris Canaski 
 
 
The Police and Fire Facilities Committee (PFFC) began its work on November 3, 2009 
after receiving its assignment from Mayor Joyce.  With the completion of the Cordova 
Center on the horizon, the Mayor asked the committee to identify several locations 
outside the tsunami zone for a combined Police and Fire facility.  He is aware of 
possible FEMA grants and other funds that could be attained for the construction of a 
new energy efficient facility.  The Mayor asked that the committee provide a 
recommendation to the City Council of their top two or three locations along with a list 
of advantages and disadvantages of each. 
 
During the first meeting, the PFFC reviewed the City Buildings Committee 
recommendations made to the City Council on March 12, 2009.  Three locations were 
identified as options for the Police and Fire Departments once the Cordova Center was 
complete: 1) Second Street, Memorial Park; 2) Copper River Highway between the City 
Cemetery and Eagle Construction; and 3) LeFevre Street near the old power plant (see 
attached). 
 
The PFFC met again on January 4, 2010 to identify space needs of the different 
agencies and review the Plat for each location.  The Fire Department (FD) calculated 
needing approximately 11,000 square feet of dedicated FD space along with 
approximately 5,600 square feet of shared space (hallways, mechanical, restrooms, 
training room, fitness room, etc.).  The Police Department (PD) identified approximately 
5,600 square feet needed for dispatch, offices, DMV, and the jail.  Another 520 square 
feet would be required to incorporate the Alaska State Troopers into the facility. 
 
Upon review of the Plats, it was apparent that the LeFevre Street location was too small 
to be considered.  Also, the Second Street location would need to be expanded to 
include the Library/Museum property along with the alleyway. 
 
The PFFC confirmed the current City Hall property dimensions of 160’ x 200’ during its 
January 25, 2010 meeting.  This established that the combined lots of the Second 
Street/Museum/Library complex is large enough (175’ x 214’) for the facility and would 
also allow approximately 75’ x 100’ to remain available as a snow dump location.   
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The PFFC developed the lists below regarding the two locations.  Both locations are 
consistent with the City of Cordova Comprehensive Plan. 
 
Second Street/Museum/Library 
Advantages 

• Centrally located in town and in close proximity to the majority of PD and FD calls 
• Accessible to the public 
• A modern attractive building would compliment and enhance the downtown area 
• Increased visibility on First Street for both FD and PD 
• Space can accommodate the space requirements of the facility with the FD vehicle 

apron access to Adams Street 
• Close to Mt. Eccles and Cordova Center for training events 
• Multi-Street design potential, FD on First Street and PD on Second Street 
• Design potential to save important snow dump 

 
Disadvantages 

• Increased traffic in the downtown area 
• Use of prime retail location, however, there are several lots and buildings 

currently available on First Street 
• May reduce the size of the current snow dump 

 
 
Copper River Highway 
Advantages 

• Easy access to travel corridors 
• Large tract of land available 
• Not too far from the downtown area 

 
Disadvantages 

• The geography of the location will make it very expensive to develop the site.  In 
fact, it may not be feasible 

• Potential landslide hazard after site excavation 
• Farther away from canneries and harbor 
• Not within walking distance of downtown area 
• Not easily accessible for public/tourists 

 
It is the opinion of the PFFC that the Second Street/Museum/Library complex has 
tremendous potential and is the ideal location for the new Police and Fire Facility.  
Therefore, it is the committee’s sole recommendation for facility location.  The PFFC 
further recommends that well-balanced advisory team be created as this project moves 
into the design phase to ensure that elements are integrated to minimize traffic 
congestion and issues related to snow storage during the winter months. 
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CITY OF CORDOVA Helen Howarth - City Manager, Kevin Johnson - Planner

Public Safety Building  Nate Taylor - Police Chief, Paul Trumbley - Fire Marshal

Draft:  06-09-22  (Revision 07-14-22 to confirm all calculations only) Burkhart Croft Architects:  Dave Dreher, Joanna Croft

PRELIMINARY SPACE PROGRAM
* RCS:  Area as shown on Room Criteria Sheets

QTY AREA Per RCS* QTY AREA TOTAL NOTES

POLICE DEPARTMENT REQUIREMENTS
Police Administration
Chief's Office with Meeting Space 1 @ 12 x 24 288 284 1 250 250 Close to squad room.  Desk + seating area.  

Administrative Assistant Office 1 @ 12 x 12 144 141 1 150 150

Office Supply / Storage 1 @ 6 x 4 24 64 1 30 30 Just for office supplies.  

Cleaning Closet / Storage 1 @ 6 x 4 24 1 30 30
Sub-Total: 480 489 460

Squadroom
Officer's Offices 6 @ 10 x 10 600 730 5 100 500 Currently 4 officers, plan for 5.  

Adult Interview Room 1 @ 8 x 10 80 115 1 80 80 Close to single toilet.  All video is shown in dispatch.

Child Soft Interview Room 1 @ 10 x 14 140 150 1 150 150 Close to single toilet.  All video is shown in dispatch.

Equipment Storage Room 1 @ 12 x 14 168 183 1 150 150 Ammunition, training supplies, protectors, riot gear, air soft 
guns.   NOT adjacent to prisoners in custody.

Armory 1 @ 10 x 10 100 178 1 100 100 Firearms.  Work bench.  Gun Safe.  NOT adjacent to prisoners in 
custody.

Supply Room 1 @ 6 x 8 48 1 50 50 Office supplies
Sub-Total: 1,136 1,356 1,030

Jail Facility
Booking Area (One 8'x10' Holding Cell, Booking Computer, 1 @ 20 x 20 400 904 1 300 300 Includes DUI processing, Fingerprinting, Telephone.  Lockers for 

belongings for prisoner belongings.  Need bench with ability to 
secure prisoner.

Fingerprint Computer, Phone Area) incl 0 included in booking area

DUI Processing Center (Datamaster) 1 @ 8 x 16 128 128 incl 0 included in booking area

Jail Storage Lockers 1 @ 4 x 6 24 24 incl 0 included in booking area

Toilet for people in booking/custody 1 60 60

Food Prep / Kitchenette (With Freezer & Microwave) 1 @ 8 x 10 80 111 1 50 50 Chest freezer, microwave.  Food service all disposible. 

Jail Supply (Linen, Toiletry & Prisoner Uniform Storage) 1 @ 8 x 10 80 incl 1 50 50 Linens, jumpsuits.  Laundry washed at the hospital. 

Male Jail Cells (With Day Room) 2 @ 17 x 20 680 601 2 80 160 Cell.  Need an ADA cell. 
1 250 250 Day Room.  Include shower off day room

Female Jail Cell (With Day Room) 1 @ 17 x 20 340 328 1 80 80 Cell
1 250 250 Day Room.  Include shower off day room

Juvenile Holding Facility 1 @ 8 x 10 80 80 1 80 80 Also serves as regular holding cell (max 12 hour hold)

Visiting Room 1 @ 8 x 8 64 64 1 60 60 Include window into Day Room (s) with chair in booking area.

Sally Port Area 1 @ 16 x 24 384 1,586 1 500 500 Point of entry for all prisoners.  Single interior space.  

Sub-Total: 2,260 3,826 1,840

Evidence Processing
Evidence Processing Area (Cabinets, Table, Drying Cabinet) 1 @ 10 x 10 100 75 1 100 100 Evidence processing lockers.  Pass-through.  Separate door off of 

sally port for evidence.
Evidence Store Room (Perimeter & Middle Shelving) 1 @ 16 x 16 256 206 1 200 200

Sub-Total: 356 281 300

DIMS

2011 Program 2022 Program
February 8 & 9, 2011 May 3 & 4, 2022
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PRELIMINARY SPACE PROGRAM
* RCS:  Area as shown on Room Criteria Sheets

QTY AREA Per RCS* QTY AREA TOTAL NOTESDIMS

2011 Program 2022 Program
February 8 & 9, 2011 May 3 & 4, 2022

Parking & Outdoor Storage
Small Equipment Parking Garage 1 @ 12 x 24 288 200 All this will be included in the impound yard. 

Outdoor Evidence & Property Storage (Bikes, etc., Plus Storage 1 @ 10 x 12 120 120 ?
For Lubes, Lights, Traffic Cones, etc.)
Indoor Parking (2 Vehicles) 2 @ 10 x 24 480 incl

Sub-Total: 888 320

Department of Motor Vehicles (Leased space)
Work Area (2 Desks, 8 File Cabinets, Computer, etc.) 1 @ 20 x 20 400 847 1 300 300 Separate entrance

Office (Desk, Office Furniture, etc.) 1 @ 10 x 10 100 167 incl Single employee.  Need access

Toilet Room 1 40 40
Storage Room 1 40 40

Sub-Total: 500 1,014 380

TOTAL DEDICATED POLICE DEPARTMENT AREA: 5,620 7,286 4,010
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CITY OF CORDOVA
Public Safety Building 
Draft:  06-09-22  (Revision 07-14-22 to confirm all calculations only)

PRELIMINARY SPACE PROGRAM
* RCS:  Area as shown on Room Criteria Sheets

QTY AREA Per RCS* QTY AREA TOTAL NOTES

FIRE DEPARTMENT REQUIREMENTS
Administrative Spaces Currently 3 paid staff:  Fire Marshal and 2 Fire fighter Medics.  

Fire Chief is a Volunteer.  Currently 35 volunteers. 

Fire Chief's Office 1 @ 10 x 14 140 184 0
Fire Marshal's Office 1 @ 10 x 14 140 178 1 250 250 Desk + seating area

Emergency Response Manager Office (EMC) 1 150 150
Administrative Storage & Copy Room 1 @ 11 x 26 286 350 1 150 150 Needs to be secured.  Books, filing cabinets

Administrative Office 1 @ 10 x 16 160 163 0
Waiting 1 100 100 Waiting area for 4-5 people.  Off of the main lobby.

Staff Office 1 @ 10 x 16 160 163 1 350 350 EMS Paid Staff:  Shared space for three people

Volunteer Office 1 150 150 Volunteer Staff:  Shared space for reports & office work

Sub-Total: 886 1,038 1,000

Hose Tower (With Training Props & Amenities) 1 @ 14 x 14 196 449 0 0
Sub-Total: 196 449 0

Apparatus Bays (5 ea, double depth - 15 x 90) 5 @ 18 x 80 7,200 8,486 5 1800 9000 NOT drive-thru.  Doors:  3x large (14'Wx16'h), 2x small (10'-0").  
Major maintenance is at city shop.  Perimeter:  hose storage 
(roller rack); charging stations
APPARATUS:  Engine 14 = 30'-0"; Enginer 3 = 31'-0"; Rescue 1 = 
33'-0" + extended bumper; Comms Trailer = 18'-0" with door up.

Sub-Total: 7,200 8,486 9,000

Emergency Response Support
Worskshop / Tool Room 1 @ 16 x 16 256 166 1  300 300 Storage + bench, hose repair,

Medical Clean-Up / Decontamination 1 @ 12 x 10 120 74 1 300 300 Wash at truck, extractor and then hang up.  Locate at front of 
app bay to keep clean.  Possible to have an exterior wash station 
with man door into decon?  Have 2 showers and standard 
washer & dryer

Laundry 1 @ 12 x 6 72 111 incl included in Decon

EMS Supply Room 1 @ 12 x 16 192 195 1 200 200 This could be on the mezzanine.

SCBA Shop (Compressor, Bottle Storage, Maintenance) 1 @ 10 x 16 160 160 1 200 200 Mako system + maintenance.  Wall space for bottles and spare 
parts, work space.  40 bottles.  12-16 spare packs wall-mounted.  

Air Compressor 1 100 100 Put air compressor in its own room.  Can be anywhere, even up 
in mezzanine.  100 gallon tank. 

Firematic Storage 1 @ 14 x 16 224 224 ??? Absorbed in other rooms

Technical Rescue Locker 1 @ 12 x 16 192 200 1 256 256 Search & Rescue (SAR).  Does not immediate access, but should 
not be on the mezzanine. 

Janitor Closet 1 @ 5 x 6 30 40 1 30 30
Turnout Gear Lockers (80 each @ 24" x 24" footprint) 1 @ 16 x 40 640 640 ? 60 12.5 750 At least 50 lockers.  Some volunteers crosstrain medic and fire so 

have 2 lockers.  OK with open lockers.  Like the kind that roll and 
put it next to engines.  EMS onduty will stage gear.  Want 
perimeter lockers near access into app bay.  Want 24-30" 
lockers.  

Sub-Total: 1,886 1,810 2,136

DIMS

2022 Program2011 Program
February 8 & 9, 2011 May 3 & 4, 2022
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PRELIMINARY SPACE PROGRAM
* RCS:  Area as shown on Room Criteria Sheets

QTY AREA Per RCS* QTY AREA TOTAL NOTESDIMS

2022 Program2011 Program
February 8 & 9, 2011 May 3 & 4, 2022

Storage Mezzanine Above Support Spaces 1,886 1,717 1 2000 2000 2000# hoist system.  High density - design for additional weight.  
Extra hose, tires, room for training.  If additional mezz is added 
across back of app bays, the standard trailiers are 9'-0" and must 
be able to go beneath mezz. 

Sub-Total: 3,772 3,527 4,136

Dormitories
3 Dorm Rooms - 12' x 14' (Double Occupancy) 2 @ 12 x 14 336 519 2 150 300 Not necessary, but nice to have if someone needs to stay. 

Sub-Total: 336 519 300

TOTAL DEDICATED FIRE DEPARTMENT AREA: 12,390 14,019 14,436
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Public Safety Building 
Draft:  06-09-22  (Revision 07-14-22 to confirm all calculations only)

PRELIMINARY SPACE PROGRAM
* RCS:  Area as shown on Room Criteria Sheets

QTY AREA Per RCS* QTY AREA TOTAL NOTES

BUILDING SUPPORT SPACES
Boiler Room (10' x 20') 1 @ 15 x 30 450 596 450 AS NEEDED.  JUST KEPT AS BEFORE. 

Electrical Switch Gear 1 @ 6 x 12 72 94 72 AS NEEDED.  JUST KEPT AS BEFORE. 

Water Service 1 @ 2 x 8 16 64 16 AS NEEDED.  JUST KEPT AS BEFORE. 

Emergency Generator 1 @ 10 x 20 200 200 ? 200 AS NEEDED.  JUST KEPT AS BEFORE. 

Communications Equipment (1 per floor, 64 sf) 2 @ 8 x 8 128 194 128 AS NEEDED.  JUST KEPT AS BEFORE. 

Men's Accessible Toilet Room (1 per floor, 200 sf) 2 @ 10 x 25 500 500 500 AS NEEDED.  JUST KEPT AS BEFORE. 

Women's Accessible Toilet Room (1 per floor, 256 sf) 2 @ 10 x 25 500 500 500 AS NEEDED.  JUST KEPT AS BEFORE. 

Janitor Closets (1 per floor, 32 sf)) 2 @ 5 x 6 60 128 60 AS NEEDED.  JUST KEPT AS BEFORE. 

Drinking Fountains (1 per floor) 2 0 0 AS NEEDED.  JUST KEPT AS BEFORE. 

Stairs (8' x 20') 2 @ 10 x 20 400 400 400 AS NEEDED.  JUST KEPT AS BEFORE. 

Elevator 1 @ 7 x 9 63 60 63 AS NEEDED.  JUST KEPT AS BEFORE. 

Elevator Machine Room 1 @ 6 x 8 48 45 48 AS NEEDED.  JUST KEPT AS BEFORE. 

Sub-Total: 2,437 2,781 2,437 AS NEEDED.  JUST KEPT AS BEFORE. 

SHARED SPACES - POLICE & FIRE
Dispatch Center - (Secured on the Police Use Side)
2-Station Console (Radios, Computer, Maps, Printer, etc.) 1 @ 16 x 12 192 195 1 150 150 Are 5 dispatchers with one dispatcher working at a time.  Need 

room for 2.  NOT public facing.
Toilet / Kitchenette 1 @ 12 x 10 120 345 1 100 100 Needs immediate access to toilet and kitchen. 

Dispatch Supervisor Office 1 @ 12 x 12 144 184 0
Filing / Storage (6 File Cabinets, 2 Bookshelves) 1 @ 10 x 10 100 64 1 80 80 Want small backroom for storage

Copy Area (Copier, Table, Cabinet) 1 @ 10 x 10 100 130 0
Server & Radio Room 1 @ 10 x 12 120 69 1 80 80 Closer to dispatch is better but not required.  

Entry Lobby & Reception 1 @ 10 x 20 200 200 1 200 200 Secure from rest of building.  Single public entrance with several 
chairs.  Access into training room, fire, and police.  Some display 
(patches, uniforms, equipment)

Sub-Total: 976 1,187 610

Conference Room / Library 0 @ 16 x 20 0 0 0 0
(Table for 10, bookshelves, fire & law library)

Sub-Total: 0 0

Fitness Room (Fitness equipment, mats, self-defense tactics) 1 @ 16 x 20 320 428 1 200 200 2 treadmill, one stair stepper, free weights, some cross fit

Men's Locker Room 1 @ 20 x 30 400 400 2 70 140 Non-gendered, individual shower rooms 

Women's Locker Room 1 @ 20 x 30 400 400 included above
Sub-Total: 1,120 1,228 340

Driving/Firearm Simulation Room 1 @ 12 x 12 144 200 1 150 150 Not sure of equipment, but keep 

Sub-Total: 144 200 150

Lounge / Day Room 1 @ 25 x 30 750 684 0 0 0 NOT Needed

Sub-Total: 750 684 0

DIMS

2022 Program2011 Program
May 3 & 4, 2022February 8 & 9, 2011
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QTY AREA Per RCS* QTY AREA TOTAL NOTESDIMS

Training Room
Training Room (80 people @ 16 sf ea., dividing wall) 1 @ 32 x 40 1,280 1,294 1 1500 1500 Primarily used by fire.  Currently have 35 volunteers.  Must hold 

50 people with tables and  chairs.  Need to divide the room into 
2 - 50/50 split.  Near the front door.  Close access to both fire 
and police, but closed off from fire & police operations. Include 
at least one wall in training room for library of materials. Need 
drop-down screen with projector.  12'-0" high ceiling.  

AV Room 1 40 40 Small room adjacent to Training Room

Storage (Tables, Chairs, White Boards, Props) 1 @ 12 x 16 192 191 1 200 200 Will need to be larger; training props are large - maybe 300 
sf?

Kitchen 1 @ 12 x 16 192 345 1 100 100 Full residential kitchen.  Mainly used during fire dept 
training or snacks, so access to training room is good.  Will 
be used as a break room.  Not much pantry storage 
needed. Single refrigerator.  

Pantry / Storage 1 @ 8 x 8 64 43 0
Sub-Total: 1,728 1,873 1,840

TOTAL SHARED & COMMON SPACES: 7,155 7,953 5,377
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CITY OF CORDOVA
Public Safety Building  
Draft:  06-09-22  (Revision 07-14-22 to confirm all calculations only)

PRELIMINARY SPACE PROGRAM

POLICE DEPARTMENT REQUIREMENTS 5,620 sf 4,010 sf

FIRE DEPARTMENT REQUIREMENTS 12,390 sf 14,436        sf

SHARED & COMMON SPACES 7,155 sf 5,377 sf

Total Programmed Space: 25,165 sf 23,823 sf

Circulation / Grossing Factor (15%): 3,775 sf 3,573 sf

TARGET GROSS BUILDING AREA: 28,940 SF 27,396 SF

2011 Program 2022 Program
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July 14, 2022 
 
City of Cordova 
P.O. Box 1210 
Cordova, AK  99574 
  
 
Attn: Helen Howarth, City Manager 
 
Re: City of Cordova Public Safety Building  
 BCA Project No.  2204 (Formerly No. 1102) 
 
 
Helen:
 
We have completed the Project Validation for the City of Cordova Public Safety 
Building.  Below is a description of our work activities and a summary of findings.   
 
Background & Scope of Work:  The City of Cordova wants to revisit the Public Safety 
Building Project, with the possibility of pursuing grants for further development and 
construction.   The original project was completed through programming and concept 
design in 2011.  BCA was asked to validate the work that was previously completed to 
determine if the programming and concept design are still appropriate and meet the 
current needs of the City of Cordova Fire and Police Departments.  Tasks included:  
 

(1) Review of the Public Safety Building Concept Study and Appendices, 
completed in 2011.   
 
This work was completed prior to the visit to Cordova.  Reviewed information 
included an overview of the project, description of work by design discipline, 
programming documents, and conceptual design drawings.  The programming 
documents include building area calculations and room criteria sheets, which 
serve as the basis for the design.   
 

(2) Travel to Cordova for an overnight visit to meet with user groups and other 
City of Cordova stakeholders and to view the site.   
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Dave Dreher and I visited Cordova on May 3-4, 2022.  We met with you, Nate 
Taylor (Police Chief), Paul Trumblee (Fire Marshal/Deputy Fire Chief) and Kevin 
Johnson (City Planner).  We discussed current operations and staffing of the 
Police Department and Volunteer Fire Department and went through detailed 
facility needs of each department, including components shared by the 
departments. We reviewed the 2011 Concept Study drawings and program to 
confirm program requirements, size of each element, and desired adjacencies.  
 
Kevin Johnson took us on a tour of the current proposed building site.  Paul 
Trumblee led us on a tour of the current police and fire station.   
 

(3) Summary of findings.  See summary below.  
 
Summary of Findings:   
 
Program:  A revised program has been developed based on the meetings with the City of 
Cordova.  A number of modifications were made to the original program. See attached 
Preliminary Space Program, which summarizes the 2011 Program and adds the 
updated 2022 Program.  This document was sent to the City of Cordova for review on 
06/09/22; no comments were received so we assume that this is an accurate 
representation of needs. (Note that this program was revised on 07/14/22 to confirm all 
calculations; some totals have changed.)   
 
The 2011 program had a total gross building area of 28,940 sf.  The 2022 Program has a 
lower area of 27,396 sf.  Notable changes include: 
 

Police Department 
 Equipment storage room and armory locations refined 
 Sally port, jail, and evidence processing adjacencies are refined 

 
Fire Department 

 Administrative office requirements are refined and area is larger 
 The hose tower is eliminated 
 Apparatus bays are larger 
 All of the emergency response support spaces are larger and adjacencies 

clarified 
 
Shared & Common 

 Location and components of dispatch center are refined 
 Lockers were significantly reduced 
 Lounge/day room was eliminated 
 Training room is larger 
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Design:  The 2011 Concept Study considered two potential sites for the project:  Site 1 – 
Downtown Library/Museum (First Street at Adams) and Site 2 – Copper River Highway, 
Tract B.  Site 1 was rated more highly and a concept floor plan was developed for the 
downtown site.  We understand now that Site 1 is no longer available.  The 2011 concept 
floor plan was designed to respond to very unique characteristics of the downtown site.  
It is not a relevant plan for another site.   
 
The site we were shown is to the south of the Copper River Highway, very close to the 
intersection with Lefevre Street.  See attached scanned copy of Site Identification 
provided to us while on site.   It appears as if this is part of Tract A.  The Site 2 
considered in 2011 was sited on Tract B, which is to the west of Tract A.  If this site is 
different, it should be noted that some of the site analysis completed in 2011 will not be 
applicable to this adjacent site.  However, Tract A and Tract B do share similarities, most 
notably being at the base of a mountain, requiring considerable site preparation.   
 
Based on the revised building program and a Tract A site, we developed a concept 
design that illustrates the general relationship of program elements.  See attached Site 
Concept Plan, First Floor Concept Plan and Second Floor Concept Plan.  These plans 
were sent to the City of Cordova for review on 06/28/22.  We have received general 
feedback that the plans generally looked good.   
 
The concept attempts to minimize the amount of site prep required for building 
development.  The design places a two-story structure with shared spaces and offices 
between the one-story jail (and associated functions) and high-volume apparatus bays 
(and associated functions).  It provides for easy access to the training room for both 
public functions and departmental training, while maintaining security for the police 
and fire departments.  Department offices are able to share public access, waiting area, 
kitchen and toilet rooms, while having dedicated stairs leading to the jail and apparatus 
bays.  Dispatch is located in the center of the second floor, with controlled access from 
both fire and police.   
 
The public and office entrance and associated parking are from the front of the building.  
Secured access to the jail through the sally port is provided to the east.  Rapid access to 
the apparatus bays for fire fighters responding to a call is provided to the west, with 
dedicated parking provided in that area.  
 
Recommendations:  Next steps for the design would include (1) confirmation and 
development of the program and plans with interactive refinement with the user groups 
and (2) substantial analysis of the proposed project site, including confirmation of its 
location.   
 
Thank you again for the opportunity for Burkhart Croft Architects (BCA) to work with 
the City of Cordova on the development of the Cordova Public Safety Building.  We 
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welcome any future work on this exciting project.  Please let us know if there is anything 
we can do to help.   

 
Regards,  

 
Joanna Burke Croft, AIA     
Principal  
 
 
Attachments (In separate files) 

Preliminary Space Program (2204-Cordova PSB Space Program 06-06-22 rev1) 
Site Identification (2204-Cordova PSB Site Identification 05-03-22) 
Concept Design:  Concept Plan, First Floor Concept Plan, Second Floor Concept 
Plan (2204 – Cordova PSB Concept 06-27-22)     
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AGENDA ITEM # 10e 

Planning Commission Meeting Date: 3/22/23 
 

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 
                      
 
FROM:   Kevin Johnson, City Planner 
 
DATE:   3/22/23 
 
ITEM:    Nomination of Planning Commission Member for Historic Preservation 

Commission 
   
NEXT STEP:  Select a nominee 
                      
 
 _____ INFORMATION 
 __X__ MOTION 
 _____    RESOLUTION    
                      
                                                                                                     
I.   REQUEST OR ISSUE:    
 
The Historic Preservation Commission has requested that the Planning Commission nominate a member 
to serve on the Historic Preservation Commission to stay in compliance with State / National 
requirements. 
  
II.  RECOMMENDED ACTION / NEXT STEP: 
 
Staff recommends the chair open nominations from the floor. 
 
After the nomination process, a voice vote is recommended if there is only one nomination, or a roll call 
vote if there are multiple nominations. 
 
 
III. FISCAL IMPACTS:  
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N/A 
  
IV. BACKGROUND INFORMATION: 
 
The Historic Preservation Commission is required to have one member of its ranks be from the city’s 
Planning Commission. The previous member was Nancy Bird who stepped down from the Planning 
Commission after her term expired at the end of 2023. We now must nominate a member to serve on that 
commission to fulfill that need. 
 
Some goals / projects of the Historic Preservation Commission over the next few years include: 

• Prepare an update to the 2010 Draft Preservation Plan. 
• Continue the Survey and Inventory program. 
• Conduct more community outreach to educate the community about Historic Preservation.  
• Update Cordova’s Historic Walking Tour.  
• Establish a better connection with Cordova’s maritime history and nominate boats to the 

National Register of Historic Places 
 
The Historic Preservation Commission plans to meet roughly every two to three months. 
  
V. LEGAL ISSUES: 
  
N/A 
  
VI.   CONFLICTS OR ENVIRONMENTAL ISSUES: 
  
N/A 
 
VII.  SUMMARY AND ALTERNATIVES: 
 
N/A 
 
VIII.  ATTACHMENTS: 

• 1990’s Historic Preservation Commission Preservation Plan 
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