
 

 

Mayor 
David Allison 
 

Council Members 
Tom Bailer 
Cathy Sherman 
Jeff  Guard 
Melina Meyer 
Anne Schaefer 
Kristin Carpenter 
Ken Jones 
 

City Manager 
Helen Howarth 
 

City Clerk 
Susan Bourgeois 
 

Deputy Clerk 
Tina Hammer 
 

Student Council 
Mhikee Gasmen 

 

Regular City Council Meeting  
February 1, 2023 @ 7:00 pm  

Cordova Center Comm Rooms  
Agenda  

 
A. Call to order  
 
B. Invocation, pledge of allegiance  
I pledge allegiance to the Flag of the United 
States of America, and to the republic for 
which it stands, one Nation under God, 
indivisible with liberty and justice for all.  
 
C. Roll call 
Mayor David Allison, Council members 
Tom Bailer, Cathy Sherman, Jeff Guard, 
Melina Meyer, Anne Schaefer, Kristin 
Carpenter, and Ken Jones 

 
D. Approval of Regular Agenda...……………………………………………………………....….. (voice vote) 

 
E. Disclosures of Conflicts of Interest and Ex Parte Communications 

 conflicts as defined in Cordova Municipal Code 3.10.010 should be declared, then Mayor rules on whether member should be 
recused, Council can appeal the Mayor’s ruling  

 ex parte should be declared here, the content of the ex parte should be explained when the item comes before Council, ex parte 
does not recuse a member, it is required that ex parte is declared and explained 

 
F. Communications by and Petitions from Visitors 
1. Guest Speakers  
2. Audience comments regarding agenda items…………...........…………..……... (3 minutes per speaker) 
3. Chairpersons and Representatives of Boards and Commissions  (CCMCA BoD, School Board Rep) 
4. Student Council Report 
 
G. Approval of Consent Calendar 
5. Council action to waive protest of renewal for Liquor License # 954….….……….....….….….. (page 1)  
 Reluctant Fisherman Bar & Restaurant, beverage dispensary - tourism 

 
H. Approval of Minutes - none 
 
I. Consideration of Bids/Proposals/Contracts - none 
 
J. Reports of Officers  
6. Mayor’s Report………………………………………………...…………………………………………. (page 12) 
7. City Manager’s Report  
 a. South Harbor Rebuild update  
8. City Clerk’s Report  
9. Staff Quarterly Reports: 
 a. Cordova Public Library, 4Q 2022, Debbie Carlson Department Director……..……..…… (page 13) 
 b. Cordova Police Department, 4Q 2022, Police Chief Andrew Goss ……………….…….. (page 18) 

 
K. Correspondence…………………………………………....……..….. (see primer for description page 21) 
10. 12-22-23 Record of Decision Navy Gulf of Alaska training………………………..………….. (page 22) 

2023 Cordova 
Iceworm 
Festival 

Jan 28-Feb 4 

SUPER ICEWORM 



 

 

Executive Sessions per Cordova Municipal Code 3.14.030 
 subjects which may be considered are: (1) matters the immediate knowledge of which would clearly have an adverse effect upon the finances of the 

government; (2) subjects that tend to prejudice the reputation and character of any person; provided that the person may request a public discussion; (3) 
matters which by law, municipal charter or code are required to be confidential; (4) matters involving consideration of governmental records that by law 
are not subject to public disclosure. 

 subjects may not be considered in the executive session except those mentioned in the motion calling for the executive session, unless 
they are auxiliary to the main question 

 action may not be taken in an executive session except to give direction to an attorney or labor negotiator regarding the handling of a 
specific legal matter or pending labor negotiations 

 

if you have a disability that makes it difficult to attend city-sponsored functions, you may contact 907-424-6200 for assistance. 
full City Council agendas and packets available online at www.cityofcordova.net  

 

11. 01-23-23 Email from K. Jones regarding Cold Storage Needs……………….…………......…... (page 24) 
 
L. Ordinances and Resolutions  
12. Resolution 02-23-03………………………………………………...…………………… (voice vote)(page 25) 

A resolution of the Council of the City of Cordova, Alaska designating Capital Improvement 
Projects 

 
M. Unfinished Business – none 
 
N. New & Miscellaneous Business 
13. Pending Agenda, CIP List, Calendar, Elected & Appointed Officials lists……..................... (page 29) 

 
O. Audience Participation 

 
P. Council Comments 

 
Q. Executive Session 
14. Council discussion of City Manager evaluation, in executive session because it is a 
subject that may tend to prejudice the reputation and character of any person; provided that 
the person may request a public discussion 
City Council is permitted to enter an executive session if an explicit motion is made to do so calling out the subject to be discussed 
and if that subject falls into one of the 4 categories noted below. Therefore, even if specific agenda items are not listed under the 
Executive Session header on the agenda, any item on the agenda may trigger discussion on that item that is appropriate for or legally 
requires an executive session. In the event executive session is appropriate or required, Council may make a motion to enter executive 
session right during debate on that agenda item or could move to do so later in the meeting. 

 
R. Adjournment 
 
 
 
 
 
 
 
 
 
 
 

Regular Meetings of the Cordova City Council are live-streamed on the City’s YouTube 
https://www.youtube.com/@CityofCordovaAlaska 

  or available there for viewing by the next business day 



  
 

  
  
 

 
AGENDA ITEM 5 

City Council Meeting Date: 02/01/2023 
CCIITTYY  CCOOUUNNCCIILL  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 

                 
      

FROM:       Susan Bourgeois, City Clerk   
 

DATE:              01/24/2023 
 

ITEM:             Council option to protest renewal of Liquor License #954   
 

NEXT STEP:     Motion to waive protest via approval of consent calendar 
                 
  

  _____ ORDINANCE   _____ RESOLUTION 
  __x__ MOTION   _____ INFORMATION 
                  
                                                                                                     
I.   REQUEST OR ISSUE: A Cordova business, Reluctant Fisherman Bar and 

Restaurant, has applied for a Liquor License Renewal (Beverage 
Dispensary/Tourism) with the State through the AMCO (Alcohol and Marijuana 
Control Office).  

 
II.  RECOMMENDED ACTION / NEXT STEP: Council action to waive right to protest the 

renewal. 
  
III. FISCAL IMPACTS: none, staff sees no reason to protest see background 
  
IV. BACKGROUND INFORMATION: Finance Comptroller Barb Webber and City Clerk 

Susan Bourgeois have determined this business to be current in all financial 
obligations to the City. Police Chief Andrew Goss has no public safety concerns 
about this business.  

    
V. LEGAL ISSUES: The local governing body’s right to protest is defined in AS 

04.11.480, attached. 
 
VI.  SUMMARY AND ALTERNATIVES: Council approval of the consent calendar would 

constitute approval of this motion: 
 Council motion to waive it’s right to protest the renewal of liquor license #954, 

Reluctant Fisherman Inn, Beverage Dispensary-Tourism.  
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Department of Commerce, Community, 
and Economic Development 

ALCOHOL & MARIJUANA CONTROL OFFICE 
550 West 7th Avenue, Suite 1600 

Anchorage, AK 99501 
Main: 907.269.0350 

 
 
January 24, 2023 
 
City of Cordova  
Via Email: cityclerk@cityofcordova.net  

   
Re: Notice of 2023/2024 Liquor License Renewal Application  
 
License Type: Beverage Dispensary – Tourism       License 

 
954 

Licensee: RF Hospitality, LLC      
Doing Business As: Reluctant Fisherman Bar and Restaurant 

 
We have received a completed renewal application for the above listed license (see attached application 
documents) within your jurisdiction. This is the notice required under AS 04.11.480. 
 
A local governing body may protest the approval of an application(s) pursuant to AS 04.11.480 by 
furnishing the director and the applicant with a clear and concise written statement of reasons for the 
protest within 60 days of receipt of this notice, and by allowing the applicant a reasonable opportunity to 
defend the application before a meeting of the local governing body, as required by 3 AAC 304.145(d). If 
a protest is filed, the board will deny the application unless the board finds that the protest is arbitrary, 
capricious, and unreasonable.  
 
To protest the application referenced above, please submit your written protest within 60 days, and 
show proof of service upon the applicant and proof that the applicant has had a reasonable opportunity 
to defend the application before a meeting of the local governing body. 
 
  
Sincerely, 

                                       
Joan Wilson, Director 
amco.localgovernmentonly@alaska.gov  
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Mayor Report 
Meeting of 2/1/23 
 
Legislature in Session and doing business. 
As always, Budget, PFD, and school funding, will all be hot topics.  Also spending of infrastructure 
funds will be in the mix. 
 
Will be important to get out on the CIP sooner than later…it is in your packet here…Councilmember 
Jones has suggested adding an item for ‘cold storage facility’ to enhance and allow shoulder and off 
season processing of our bounty…This could take many forms so I think we should keep it 
generic….it could be a large freezer facility….it could be a storage yard with electrical plugs for 
vans…we should leave it open….my thoughts… 
 
With all the Infrastructure money flowing and out there…we need to be sure we are coordinating 
with other organizations in our community to benefit as many of us as we can.  Also need to be sure 
no duplication of projects that could potentially compete.  Also need to push for some of that money 
repairing our bridges and getting us back to the million dollar bridge…I am certain Staff is busy 
trying to keep up with all the projects and potential funding opportunities. 
 
Restarting the monthly mayor’s luncheon with chairs of boards and commissions in February.  We 
are figuring out the best date…will send out notice when it is scheduled. 
 
I will be gone next week to my Uncle Norm’s memorial and help take care of his farm. He passed 
1/18 after several year long battles with Parkinson's, Dementia and a brief bout of Covid.  Leaving 
2/2 will return 2/11. 
 
Thank You…. 
 
David Allison, Mayor 
City of Cordova Alaska 
P.O. Box 1210 or 601 1st Street 
Cordova, AK. 99574 
(907) 424-6200 City 
(907) 831-6791 Cell 
mayor@cityofcordova.net 
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 4th Quarter 2022 Report  

DEBBIE CARLSON, LIBRARY DIRECTOR 

 

Information Services - As public gathering places organized around public service and the transfer of information and ideas across 
individuals, museums and libraries provide a unique form of easily accessible resources.                                                                        
These include computing services, archive services, information support services… and much more….. 

 

The Cordova Library Trick or Treat for Books 
sponsored by Friends of the Library gave out 200 
books and had 440 people through the doors on 
Halloween Night   
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                                                               CORDOVA LIBRARY HOURS      

OPEN TUESDAY – FRIDAY 10AM TO 7PM & SATURDAY 12 NOON TO 5PM                                                                                                                    
COMPUTERS, WIFI, BOOKS, MOVIES, MAGAZINES, E-BOOKS, COPIES, FAX,                   
INTERLIBRARY LOANS. GAMES AND PUZZLES 

Your library staff also delivers popular programing, “In House” or Virtual through zoom and 
Instagram live. Computer assistance and workshops.     

  

 

                     
  

                                      

 

                                                                                                 

 

2022 Patron  CirculationYouth Virtual  In person ILL-loans  Patron   Adigital Reference Adult  Virtual In person days open hours Digital Ref
Visits Programs AttendenceAttendence cpu-use downloads Programs attend attend open

October 1749 687 17 177 515 13 123 289 123 4 8 16 20 160 64
November 1372 868 11 37 35 12 109 277 118 2 1 11 20 164 87
December 1412 669 10 17 63 12 115 293 130 3 11 46 23 187 14
Totals 4533 2224 38 231 613 37 347 859 371 9 20 73 63 511 165

Patron visits = number of people who came into the library.                                                           
Circulation = number of items checked out.                                                                                                          
Youth Programs = Storytime, PJ read along, After school Art, Trick-or-Treat for books, 
Christmas Cookie Exchange                                                                                                                              
ILL=Interlibrary Loans = number of items ordered from other libraries.                                                
CPU-use = number of times public computers are used.                                                                                             
A-digital = number of checkouts of digital material (books and Audio) by Cordova 
library patrons.                                                                                                                                                                                              
Ref. = number of reference questions fielded by librarians.                                                                                         
Adult Programs = Knit Lit, Poetry, Computer resource workshops, FL Event, Senior 
Outreach.                                                                                                                                                                                                     
Digital Ref = number of patrons helped with digital access and computer assistance. 

Library Statistics are tracked for grant writing and reporting.                     2022 4th Qtr. Library Statistics. 

LIBRARY PROGRAMS  

Anna Hernandez  anna@cordovalibrary.org                                                                                                          
Pajama Read Along : Tues & Thurs @7 PM  “LIVE” on Instagram : Cordova public library reads                

Storytime : Weds @11:00 AM In the kids room at the Library                                                                            
Knit Lit : Knitting and Literature- Wednesdays of the month @6-8 PM on ZOOM  

 Paula Payne paula@cordovalibrary.org After School Art :                      
Fridays @1:30-3:30 PM    In the Education Room; Ages 8+                                                                                    

Jillian Gold  jillian.cordovapubliclibrary@gmail.com Monthly Poetry Showcase 
- Last Friday of the month @6 PM   In the Education Room AND on ZOOM (email 

Jillian for link) *Editor and Publisher of The Catch 

Jude Willis   Projects@cordovalibrary.org   Digital Services:                         
Computer assistance,  Senior outreach,  Featured workshops. 
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Some of 
the ads 
from 4th 
quarter. 
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The Winter Edition of the Catch includes 
30 contributions of art, photography, 
stories, and poetry.  All by local artists! 

Check it out online for free or pick up a 
printed copy at the library for a minimum 
5-dollar donation to Friends of the Library.  

Back issues of The Catch can be viewed at the 
library website www.cordovalibrary.org or in 
the magazine section at the library.  
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Council Packet Correspondence Primer: 
Communicating with Your Elected Cordova Officials 

 
This primer provides an overview of City of Cordova policies regarding the submission of correspondence 
to the City Clerk’s office for distribution to City Council. These policies are general in nature and do not 
preempt the application of relevant laws to correspondence distribution. To the extent you have questions 
regarding the distribution of specific correspondence, please contact the City Clerk’s office. 
 
What gets published in Council packets as Correspondence? 
 

• Letters, emails, cards, or other written or electronic mail addressed to City Council, any individual 
member of City Council or the Mayor, regardless of whether or not the sender has requested inclusion of 
the correspondence in a City Council packet. 

• Letters, emails, cards, or other written or electronic mail written by the Mayor, individual City Council 
members in their capacity as elected officials, or the Council as a body  

• Letters, emails, cards, or other written or electronic mail by agencies/entities that are pertinent to 
Council and the citizens of Cordova (e.g. population determination, full value determination, open 
comment periods for projects/leases in and around Cordova, etc.) 

• Only correspondence received by the Clerk’s Office on or before noon on the Wednesday before a regular 
Council meeting is eligible for inclusion in the packet for that meeting. Correspondence eligible for 
inclusion received after that date and time will be included in the next regularly scheduled Council 
meeting packet. (See CMC 3.12.035). 

 
What does not get published in Council packets as Correspondence? 
 

• Letters, emails, cards, or other written or electronic mail that are disparaging to individuals or entities 
• Letters, emails, cards, or other written or electronic mail that have been sent anonymously 
• Letters, emails, cards, or other written or electronic mail that contain confidential information or 

information that would warrant a constitutional violation of privacy or could potentially violate an 
individual’s or an entity’s constitutional rights. 

 
More information about items not subject to publication: 
 

• Correspondence that is not subject to publication in a Council packet will, however, be forwarded to the 
Mayor and City Council members with notification that the communication will not be included in the 
Council packet and the reasons for the exclusion.   

• The City will attempt to contact the writer of the correspondence to inform them that the City has 
determined not to publish what they have sent. Notifications will be sent to the return address on the 
communication if one has been provided. (the best way to ensure the City is able to reach the writer is if 
the correspondence has been emailed through the City Clerk cityclerk@cityofcordova.net) 

• A person who submits a communication that is not subject to publication in a Council packet, may still 
attend a meeting and read the communication during audience comments (if it is about an agenda item) 
or during audience participation, if it is not about an agenda item. Oral comments during a Council 
meeting will not be monitored or limited for content unless the comments made incite or promote 
violence against a person or entity. The City is not responsible or liable for the comments, thoughts, 
and/or opinions expressed by individuals during the public comment period at a Council meeting.   

 
Suggestions concerning correspondence: 
 

• Correspondence intended for all Council members should be emailed to the City Clerk at 
cityclerk@cityofcordova.net, hand-delivered or sent via U.S. mail to the Clerk’s office. Correspondence 
should be clearly addressed to “Cordova City Council.” Unless clearly stated otherwise, the City Clerk will 
presume that all correspondence addressed to City Council is intended for inclusion in the packet. 
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From: Ken Jones <councilseatg@cityofcordova.net> 
Sent: Monday, January 23, 2023 9:04 AM 
To: Helen Howarth <citymanager@cityofcordova.net>; David Allison <mayor@cityofcordova.net> 
Cc: Susan Bourgeois <cityclerk@cityofcordova.net> 
Subject: Cold storage needs  
  
Hi Helen, Dave, Susan,   
 
Late last week I spoke with a local major processor representative about trying to get more shoulder 
season processing in town. The main reason for this call is Recently i was successful in getting a PCOD 
longline pot fishery opened for PWS at board of fish and was calling him to inquire and secure a market 
to go out this spring when the fishery regulation change occurs. 
 
During the conversation He mentioned that they are re-evaluating doing more of their reprocessing 
here, but a big puzzle piece they need to figure out is a spot to park and plug in connex trailers full of 
frozen fish for temporary storage. So they can h&g freeze and stockpile during the peak and then bring 
them back in and reprocess into fillets and other products after peak fishing had passed. 
 
I have long been pushing this as a viable way to keep our plants open longer with the processors I talk to 
and always received pushback about how much cheaper it is to send the fish to China for reprocessing. I 
believe with advances in automation and fish processing technology coupled with the lingering tariffs, 
world political climate, and increasing fuel surcharges and shipping costs the tide may be turning into 
cordovas favor for attracting more of this end product processing. 
 
I would like to have a cold storage added to the community CIP list for the next meeting. Land 
availability is the biggest problem I foresee, My thoughts on an area for one would be the already clear 
cut space at the airport. Could Lease the ground from the state and have CEC wire in pedestals to plug in 
connex trailers. Another potential location could be next to the new science center but would require 
excavation of the stockpiled fill, and I don’t think that area would be large enough.  
 
If we could extend our pink processing season through November like he was talking, that would be a 
huge boom for the town, and it would require no additional resource harvested from the ocean. Also 
that is traditionally our rainy season so using more water and power generation at that time of year 
shouldn’t be a problem. It is a Really exciting prospect to me and I hope you agree. I hope the city will 
support this idea and push for it to happen.  
 
Thanks  
 
- Kenneth B Jones 
Council Seat G 
 
 
 
This e-mail and any files transmitted with it may contain confidential material. This e-mail is intended 
solely for the use of the individual or entity to whom it is addressed. If you are not the intended recipient 
or have received this e-mail in error, please notify the sender by replying to the sender. 
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Agenda Item # 12 
City Council Meeting Date: 02/01/2023 

City Council Communication Form 

____________________________________________________________________________________       
 

FROM:  Staff   
 
DATE: 01/25/23 
 
ITEM:   Resolution 02-23-03 
 
ACTION:   Updating Council’s CIP List Resolution 
____________________________________________________________________________________       
 

  _____ Ordinance   _____    Motion 
  __X__ Resolution    _____    Information 
____________________________________________________________________________________       
 
I. REQUEST OR ISSUE: Council has asked to see this federal/state CIP prioritized list quarterly – the 
last CIP list resolution approved was Resolution 02-22-03 on March 2, 2022 
 
II. RECOMMENDED ACTION: move to approve resolution 02-23-03, then move to amend resolution 
02-23-03 by adding items to the list and/or removing items from the list and/or re-ordering the list 
 
III. FISCAL IMPACTS: impact could be in future budgets if any of the items on the list come to fruition 
and may require City matches to federal or state funding sources 
 
IV. BACKGROUND INFORMATION: Staff has provided a list of projects/capital improvements. 
 
V. LEGAL/LEGISLATIVE ISSUES: The state and federal government may have funding available 
this year which could help with many City projects – having projects listed and prioritized is a step toward 
requesting funding for that project  
 
VI. CONFLICTS OR ENVIRONMENTAL ISSUES: environmental issues could exist with any 
number of the items on the CIP list 
 
VII. SUMMARY AND ALTERNATIVES: Council could opt to amend by adding or removing items 
and / or re-ordering the list as mentioned above 
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Res. 02-23-03 CIP List 
Page 1 of 1 

CITY OF CORDOVA, ALASKA 
RESOLUTION 02-23-03 

 
A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA, 

DESIGNATING CAPITAL IMPROVEMENT PROJECTS  
 

WHEREAS, the Cordova City Council has identified several Capital Improvement 
projects that will benefit the citizens of Cordova, and in several cases the entirety of Prince William 
Sound; and 

 
 WHEREAS, the Council of the City of Cordova has identified the following Capital 
Improvement projects as being critical to the future well-being and economy of Cordova and the 
surrounding area: 

 
1. Port and Harbor Renovations 
 a. South Harbor replacement (G, H & J floats priority) 
 b. Harbor basin expansion 
 c. General upgrades (north harbor sidewalks, waste oil building, harbor crane) 
2. Upgrade Community Water Supply 

a. Extend City water supply to 6-mile 
3. Large Vessel Maintenance Facility  

a. Shipyard building 
b. Shipyard expansion and improvements 

4. Public Safety Building 
5. Road Improvements / ADA Sidewalk Improvements 

a. Second Street 
b. 6th & 7th Streets sidewalk/drainage project 

 c. Ferry terminal sidewalk 
 d. General street and sidewalk improvements 

 
and;  

 
WHEREAS, some or all of these projects will be submitted to State or Federal legislators 

and/or agencies as Capital Improvement projects for the City of Cordova, Alaska. 
 
 NOW, THEREFORE, BE IT RESOLVED THAT the Council of the City of Cordova, 
Alaska, hereby designates and prioritizes the above listed projects as Capital Improvement 
projects. 
 

PASSED AND APPROVED THIS 1st DAY OF FEBRUARY 2023 
         

________________________________ 
 David Allison, Mayor 
Attest: 
 

________________________________ 
Susan Bourgeois, CMC, City Clerk   
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Staff Recommendations - Not Prioritized 
 

1. Port and Harbor Renovations 
 
2. North Harbor Efficiency and Safety Improvements 

1. Stabilize Breakwater Ave through sheet piling to create usable uplands for 
industrial, commercial, Harbor and associated uses. 

2. Improve pedestrian safety by creating a sidewalk and boardwalk system to 
navigate between the north and south harbors. 

3. Provide additional cranes, laydown areas, and in harbor fuel services 
 

3. Large Vessel Maintenance Facility  
1. Shipyard building 
2. Shipyard expansion and improvements 
 

4. Waste Oil Building 
 
5. Harbor Basin Expansion  

 
6. Improve water delivery during peak water usage 

1. Booster station at Murchison tank to improve water delivery during peak flow 
2. Build a permanent siphon at Crater lake to improve water delivery during peak flow  
3. Upgrade piping infrastructure  
4. Upgrade pumps stations and equipment 

 
7. Water services and Fire Protection (hydrants) to Outlying Areas  

1. Feasibility Study 
 

8.  New Public Safety Building 
1. Preliminary Site engineering  
2. Prep Site  
 

9. Replace Ski Hill Radio Shed 
 
10. Repair Mile 4 Substation Foundation  

 
11. E-911 Implementation 

1.  Acquire and integrate new hardware to fully utilize the new E-911 addressing 
2. Replace Failing RMS  
3. Replace Dispatch console 
 

12. Pool Infrastructure  
1. Replacement of 60mm PVC Pool liner. 
2. Door and siding replacements and CMU joint repairs 
3. Pool cover replacement 
4. Pool Roof replacement 
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5. Ventilation remodel/replacement 
6. Electrical distribution system replacement 
7. ADA compliance and parking area re-grade 

 
13. Eyak Lake Skater’s Cabin  

1. Demolish and replace. 
 

14. Bidarki Recreation Center 
1. Structural Repair 
2. Code and ADA Compliance  
3. Facility improvements 

 
15. Playground Renovations  

1. Replacement of swing set at Noel Pallas Children’s Memorial Playground 
 

16. Parks Restroom/Building/Structures 
1. Ballfield / Cordova Municipal Park Restroom/Concession Stand Code & ADA 

Compliance 
2. Flemning Spit Restroom Replacement 
3. Odiak Pond Boardwalk and Gazebo Code & ADA Compliance 
4. Odiak Camper Park Restrooms Code & ADA Compliance and facility 

improvements. 
5. Parks Maintenance Shop Code Compliance and facility improvements. 
 

17. Streets Infrastructure and Equipment  
1. 6th & 7th Streets upgrades  
2. Chase Avenue upgrades  
3. Replace/Upgrade pedestrian walkways – 4th and Adams, Council, and 2nd street to 

Main  
4. Wheeled loader  
5. Road Grader 

 
18. Sewer upgrades  

1. Replacement/upgrade of Wastewater plant and Scada 
2. Replacement/Upgrades of Lift Stations 
3. Replacement of Force main in Odiak Slough 
4.  Upgrade Pipe infrastructure 
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Pending Agenda (PA) Primer 
 

What is Pending Agenda? 

A list of topics that Council wants to explore in the future (these are Pending, for an Agenda). 

These topics might be worthy of an agenda item at a regular/special meeting (if there is a specific 
action being requested). 

These topics might be worthy of a work session when Council can discuss at more length and come 
to a consensus about direction to staff to bring an action back. 

 

How do you get something ON Pending Agenda? 

During PA, a Council member can suggest a topic to add to PA. At that time, a second Council 
member, the Mayor or the City Manager can act as the second who agrees to add the item to the 
Pending Agenda List. 

 

How do you get something OFF Pending Agenda? 

During PA, a Council member can mention a topic that is on the list of topics and name a specific 
date to hear the item, either as an action item on a regular/special meeting or as a discussion item 
for a work session. If this occurs, a second member is still required, and the member(s) should 
clearly articulate the action intended or the specific topic for discussion and set a specific date.  

Quarterly, we will go through all the items listed on PA and purge the ones that no longer seem 
practical or that have been handled already.  

 

What is NOT appropriate for Pending Agenda? 

Sometimes items are considered for PA but are more appropriately tasks for the Clerk or Manager. 
These items might warrant Council action in the future, and if so, will be brought back when that is 
necessary. A consensus of the entire body is required to task the Manager or Clerk with something 
specific. 

The PA part of the meeting sometimes becomes a more detailed discussion of an item being 
proposed. Council should refrain from the extraneous discussion of a topic at this time and instead 
clearly state the item, get agreement of a second, and it will be added to the list. Obviously, 
sometimes a short discussion is required in order to articulate the detail of what is being added. 
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A. initially put on or 
revisited 

1) Plan/schedule for departmental site visits/work sessions/state of the dept reporting 3/17/2021

2) Ordinance change (Title 4) before a new CBA gets negotiated - so Council has a role in approval process 2/17/2021

3) Public Safety Resources - discussion 1/20/2021

4) City addressing - ongoing project  2022 11/4/2020

5) City Manager authority re: purchases/contracts and whether budgeted/unbudgeted - new finance director 2/19/2020

6) Council discussion/direction to Planning and Zoning Commission re sale of City owned residential lots 11/3/2021

* this to occur in 2022 when Planning Commission begins work on land disposal maps
7) Council discussion about incentives for investment in Cordova 11/3/2021

8) Revenues/financial planning/sales tax cap discussion 12/1/2021

9) Res to legislature supporting adoption of stricter punishment for drug sales that cause overdose deaths 6/15/2022

10) Code update of Chapter 5.40 Sales Tax 8/3/2022

11) Alaska Mariculture Alliance - city rep appointment after bylaw changes - update from Mayor 9/21/2022

B. date referred

1) Res 03-22-05 adopting 2022 land disposal maps-referred until amendments to 5.22 come before Council 3/2/2022

5.22 amendments via ord 1202 will be effective end 10/22 - will approve new land maps 1/23
2) Disposal of PWSSC Bldg - referred until more of a plan for north harbor so the term of RFP would be known 1/19/2022

3) Res 11-21-42 placing ballot prop to change Council seats to undesignated (after 2022 state election) 11/17/2021

4) Res 03-21-13 support for snow avalanche and landslide hazards assessment 3/17/2021

5) Disposal of ASLS 79-258 - motion to put out for proposals was referred to staff after an e.s. 9/16/2020

6) Res 05-20-18 re CCMC sale committee 5/6/2020

7) Res 12-18-36 re E-911, will be back when a plan has been made 12/19/2018

C.

1) Capital Priorities List Resolution (03-22-03) is in each packet - if 2 council members want to revisit the resolution
they should mention that at Pending Agenda and it can be included in the next packet for action

2) Staff quarterly reports will be in the following packets: some are in 4/20/22 others will be in 5/4/22 packet for 1Q
2/1/2023 4/19/2023 7/20/2023 10/18/2023

3) Joint City Council and School Board Meetings - twice per year, April & October
6pm before Council mtg 5/3/2023 6pm @ CHS before Sch Bd mtg Oct. or Nov. 2023

4) Clerk's evaluation - each year in Feb (before Council changeover after Mar election) - next Feb '23
5) Manager's evaluation - each year in Jan - next one Jan '23
6) In May each year City will provide public outreach regarding beginning of bear season     photo by Wendy Ranney

7) Council worksession about housing shortage/progress staff has made towards solutions - Jan 23
8) Council discussion of bear issue - January or February 2023
9) Joint City Council-Harbor Commission Meeting - sometime during 1Q 2023

D.

item for action proposed date
1) …

2) …

3) …

tasking which staff: Manager/Clerk?

City Council of the City of Cordova, Alaska
Pending Agenda

February 1, 2023 Regular Council Meeting
Future agenda items - topics put on PA with no specific date for inclusion on an agenda

Resolutions, Ordinances, other items that have been referred to staff

Upcoming Meetings, agenda items and/or events: with specific dates

Council adds items to Pending Agenda in this way:

Mayor Allison or the City Manager can either agree to such an item and that will automatically place it
on an agenda, or a second Council member can concur with the sponsoring Council member.
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E.

1) Fisheries Advisory Committee: 1-John Williams (fisheries educ/Mar Adv Prgm) 2-Jeremy Botz (ADF&G)

re-auth res 01-20-04 approved Jan 15, 2020 3-vacant (processor rep) 4-Jim Holley (marine transportation/AML)

auth res 04-03-45 approved Apr 16, 2003 5-Chelsea Haisman (fish union/CDFU) 6-Tommy Sheridan (aquaculture)

2) Cordova Trails Committee: 1-Elizabeth Senear 2-Toni Godes

re-auth res 11-18-29 app 11/7/18 3-Dave Zastrow 4-Ryan Schuetze

auth res 11-09-65 app 12/2/09 5-Wendy Ranney 6-Michelle Hahn

3) Fisheries Development Committee: 1-Warren Chappell 2-Andy Craig 3-Bobby Linville

authorizing resolution 
12-16-43 4-Gus Linville 5-vacant 6-Bob Smith

reauthotrization via Res 11-19-51 7- Ron Blake 8- John Whissel

approved 11/20/2019

F.

1) Prince William Sound Regional Citizens Advisory Council

David Janka appointed January 2023 2 year term until May 2024

2) Prince William Sound Aquaculture Corporation Board of Directors

Tom Bailer re-appointed October 2021 3 year term until Sept 2024

re-appointed October 2018

appointed February 2017-filled a vacancy

City Council of the City of Cordova, Alaska
Pending Agenda

February 1, 2023 Regular Council Meeting

Membership of existing advisory committees of Council formed by resolution:

City of Cordova appointed reps to various non-City Boards/Councils/Committees:
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CITY OF CORDOVA, ALASKA 
RESOLUTION 03-22-03 

A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA, 
DESIGNATING CAPITAL IMPROVEMENT PROJECTS  

WHEREAS, the Cordova City Council has identified several Capital Improvement 
projects that will benefit the citizens of Cordova, and in several cases the entirety of Prince William 
Sound; and 

WHEREAS, the Council of the City of Cordova has identified the following Capital 
Improvement projects as being critical to the future well-being and economy of Cordova and the 
surrounding area: 

1. Port and Harbor Renovations
a. South Harbor replacement (G, H & J floats priority)
b. Harbor basin expansion
c. General upgrades (north harbor sidewalks, waste oil building, harbor crane)

2. Upgrade Community Water Supply
a. Extend City water supply to 6-mile

3. Large Vessel Maintenance Facility
a. Shipyard building
b. Shipyard expansion and improvements

4. Public Safety Building
5. Road Improvements / ADA Sidewalk Improvements

a. Second Street
b. 6th & 7th Streets sidewalk/drainage project
c. Ferry terminal sidewalk
d. General street and sidewalk improvements

and; 

WHEREAS, some or all of these projects will be submitted to State or Federal legislators 
and/or agencies as Capital Improvement projects for the City of Cordova, Alaska. 

NOW, THEREFORE, BE IT RESOLVED THAT the Council of the City of Cordova, 
Alaska, hereby designates and prioritizes the above listed projects as Capital Improvement 
projects. 

PASSED AND APPROVED THIS 2nd DAY OF MARCH 2022 

________________________________ 
Clay R. Koplin, Mayor 

Attest: 

________________________________ 
Susan Bourgeois, CMC, City Clerk   mos
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CALENDAR MONTH FEBRUARY
CALENDAR YEAR 2023
1ST DAY OF WEEK SUNDAY

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
29 30 31 1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 1 2 3 4

5 6 Notes
Legend: 
CCAB-Community Rms A&B
HSL-High School Library

CCA-Community Rm A
CCB-Community Rm B
CCM-Mayor's Conf Rm
CCER-Education Room

LN-Library Fireplace Nook
CRG-Copper River Gallery
HCR-CCMC Conference 
Room

2023
February

Cncl - 1st & 3rd Wed
P&Z - 2nd Tues
SchBd, Hrb Cms - 2nd Wed
CTC - 3rd Tues
P&R - last Tues
CEC - 4th Wed
CCMCA Bd - last Thurs
 

6:30 P&Z CCAB

6:00 P&R CCM

6:00 CCMCAB HCR

6:00 CEC Board Meeting

7:00 Council reg mtg CCAB

6:00 Harbor Cms CCM
7:00 Sch Bd HSL

7:00 Council reg mtg CCAB

5:30 CTC Board Meeting

Mar 7, 2023 Election: 
declaration of candidacy 
period opens 12/23/22 

and closes 2/6/23

Presdients 
Day Holiday 
City Offices 

closed

Mar 7, 2023 Election: 
last day to register in 
order to vote 2/5/23

Early Voting: City Election at Cdv Ctr/City Hall: 2/14 - 2/17 8a-5p

Early Voting: City Election at Cdv Ctr/City Hall: 2/21 - 2/24 8a-5p

Iceworm Festival "Super Iceworm" Jan 23 - Feb 4, 2023
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CALENDAR MONTH MARCH
CALENDAR YEAR 2023
1ST DAY OF WEEK SUNDAY

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
26 27 28 1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 30 31 1

2 3 Notes
Legend: 
CCAB-Community Rms A&B
HSL-High School Library

CCA-Community Rm A
CCB-Community Rm B
CCM-Mayor's Conf Rm
CCER-Education Room

LN-Library Fireplace Nook
CRG-Copper River Gallery
HCR-CCMC Conference 
Room

2023
March

Cncl - 1st & 3rd Wed
P&Z - 2nd Tues
SchBd, Hrb Cms - 2nd Wed
CTC - 3rd Tues
P&R - last Tues
CEC - 4th Wed
CCMCA Bd - last Thurs

6:30 P&Z CCAB

6:00 P&R CCM 6:00 CCMCAB HCR

29

7:00 Council reg mtg CCAB

6:00 Harbor Cms CCM
7:00 Sch Bd HSL

7:00 Council reg mtg CCAB

5:30 CTC Board Meeting

City Hall Closed 
Seward's Day Holiday 

3/27

Early Voting: City Election at Cdv Ctr/City Hall: 3/1- 3/3 8a-5p

Early Voting: City Election at 
Cdv Ctr/City Hall: 3/6 -8a-5p

Cordova
General Election
7am - 8pm CCA

1A/2A State Basketball Tournament March 15 - 18, 2023

CTC Annual Mtg
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seat/length of term email Date Elected Term Expires

Mayor: David Allison March 1, 2022 March-25

3 years Mayor@cityofcordova.net
Council members:

Seat A: Tom Bailer, Vice Mayor March-25

3 years CouncilSeatA@cityofcordova.net
Seat B: Cathy Sherman March 3, 2020 March-23

3 years CouncilSeatB@cityofcordova.net
Seat C: Jeff Guard March-23

3 years CouncilSeatC@cityofcordova.net
Seat D: Melina Meyer March-24

3 years CouncilSeatD@cityofcordova.net
Seat E: Anne Schaefer March-24

3 years CouncilSeatE@cityofcordova.net

Seat F: Kristin Carpenter March 1, 2022 March-25

3 years CouncilSeatF@cityofcordova.net
Seat G: Ken Jones March 1, 2022 March-25

3 years CouncilSeatG@cityofcordova.net

length of term Date Elected Term Expires

3 years Barb Jewell March-25
bjewell@cordovasd.org

3 years Henk Kruithof March 2, 2021 March-24
hkruithof@cordovasd.org

3 years Terri Stavig March 1, 2022 March-25
tstavig@cordovasd.org

3 years Peter Hoepfner March-24
phoepfner@cordovasd.org

3 years Sheryl Glasen, president March-23
saglasen@cordovasd.org

vacant

March 2, 2021
March 6, 2018

December 6, 2017 elected by cncl

City of Cordova, Alaska Elected Officials

Cordova School District School Board of Education - Elected

Mayor and City Council - Elected

& Appointed Members of City Boards and Commissions

seat up for re-appt in Nov 23

seat up for re-election in 2023

board/commission chair

March 1, 2022 
March 5, 2019

March 2, 2021
March 6, 2018

Mar 1, 2022, Mar 
5, 2013, Mar 1, 

2016, Mar 5, 2019

Mar 4, 2014, Mar 7, 
2017, Mar 3, 2020

Mar 7, 2006, Mar 3, 
2009, Mar 6, 2012, 
Mar 3, 2015, Mar 6, 
2018, Mar 2, 2021

Mar 3, 2020
Mar 5, 2017
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length of term Date Elected Term Expires

3 years Linnea Ronnegard, Chair March-24
CCMCBoardSeatC@cdvcmc.com

3 years Ann Linville March 1, 2022 March-25
CCMCBoardSeatA@cdvcmc.com

3 years Chris Iannazzone March 24, 2022 term until 3/25 but up 
for 2-yr trm 3/23 March-23

CCMCBoardSeatB@cdvcmc.com elected by board to fill until 3/23 election March-25

3 years Liz Senear March 2, 2021 March-24
CCMCBoardSeatD@cdvcmc.com

3 years Kelsey Appleton Hayden March 3, 2020 March-23
CCMCBoardSeatE@cdvcmc.com

length of term Date Appointed Term Expires

3 years Mary Anne Bishop, Chair November-25

3 years Debra Adams Dec '21 November-24

3years Sherman Powell
June '18, Feb '20, 

Jan '23
November-25

3 years Arissa Pearson December-20 November-23

3 years Krysta Williams Feb '18, Dec '20 November-23

length of term Date Appointed Term Expires

3 years Kris Ranney Dec '22 November-25

3 years Mark Hall, Vice Chair Nov '19, Dec '22 November-25

3 years Sarah Trumblee Dec '20 November-23

3 years Tania Harrison, Chair Mar '22 November-24

3 years Tom McGann Feb '21 November-23

3 years Chris Bolin Sep '17, Nov '18 November-24

Dec '21

3 years Trae Lohse Nov '18, Dec '20 November-23

vacant

board/commission chair

Mar 6, 2018, Mar 2, 
2021

seat up for re-election in 2023

Library Board - Appointed

CCMC Authority - Board of Directors - Elected

Planning Commission - Appointed

seat up for re-appt in Nov 23

Nov '06, '10, '13, 
'16, '19, Dec '22

City of Cordova, Alaska Elected Officials
& Appointed Members of City Boards and Commissions
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length of term Date Appointed Term Expires

3 years Mike Babic Nov '17, Dec '20 November-23

3 years Andy Craig, Chair Nov '16, '19 & Dec '22 November-25

3 years Max Wiese November-23

3 years Ken Jones November-25

3 years Christa Hoover Dec '21 November-24

3 years Dave Glasen Sept '22 November-24

3 years Tommy Sheridan Sept '22 November-24

length of term Date Appointed Term Expires

3 years Wendy Ranney, Chair November-24

3 years Henk Kruithof Nov '19, Dec '22 November-25

3 years Aaron Hansen Dec '21 November-24

3 years Kirsti Jurica Nov '18, Dec '21 November-23

3 years Marvin VanDenBroek November-25

3 years Karen Hallquist November-25

3 years Dave Zastrow November-23

length of term Date Appointed Term Expires

3 years vacant, PC member Aug '16, Nov '19 November-22

3 years vacant, professional member Aug '16, Feb '20 November-22

3 years vacant, NVE member Nov '19 November-22

3 years Christy Mog, professional member Apr '22 November-23

3 years Wendy Ranney, historical society member Nov '18, Dec '21 November-24

3 years Nancy Bird, professional member Nov '17, Nov '18 November-24

Dec '21

3 years Jim Casement, public member Nov '17, Dec '20 November-23

vacant

seat up for re-appt in Nov 23

board/commission chair

Parks and Recreation Commission - Appointed

Mar '11, Jan '14, 
Nov '17, Dec '20

Aug '14, Nov '15, 
Nov '18, Dec '21

Feb '14, Nov '16, 
Nov '19, Dec '22

Nov '13, '16, '19, 
Dec '22

Sept '14, Feb '15, 
Nov '17, Dec '20

City of Cordova, Alaska Elected Officials
& Appointed Members of City Boards and Commissions

seat up for re-election in 2023

Feb '13, Nov '16, 
Nov '19, Dec '22

Historic Preservation Commission - Appointed

Harbor Commission - Appointed
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