Commissioners:
Wendy Ranney

Karen Hallquist
Marvin Van Den Broek
Henk Kruithof

Dave Zastrow

Aaron Hansen PARKS & RECREATION COMMISSION
L REGULAR MEETING

Parks & Recreation TUESDAY SEPTEMBER 27, 2022. - 6:00PM, CORDOVA CENTER
Director

Duncan Chisholm

AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA
4. CORRESPONDENCE

5. CONSENT CALENDAR
Approval of Parks & Recreation Commission Meeting Minutes from May 31, 2022.

6. PUBLIC BUSINESS FROM THE FLOOR

7. NEW BUSINESS
1. Update on the Cordova Comprehensive Trails Plan and Public Engagement — D. Zastrow
2. Discussion Item: Development of Facility Use Agreement with Cordova School District
3. Discussion item: FY23 Budget Process
4, Discussion Item: Recreation Program Needs Assessment Results

8. REPORTS
1. Directors Report

9. UNFINISHED BUSINESS
1. Cordova Covered Spaces Project Letter of Support

10. COMMISSION BUSINESS FROM THE FLOOR

11. ADJOURNMENT

You may submit written public comments via email to parksandrec@cityofcordova.net, mail comments to Dept. of Parks &
Recreation, City of Cordova, PO Box 1210, Cordova, AK 99574, or delivered to Bidarki Recreation Center directly. Written public
comments must be received by 4:00 p.m. on the day of meeting



City of Cordova
Parks & Recreation Commission
May 31, 2022, 6pm
Cordova Center Community Rooms A & B

MINUTES

1. CALL TO ORDER

The City of Cordova Parks and Recreation Commission meeting was called to order by
Commissioner Ranney at 6:04pm at the Cordova Center Community Rooms A & B.

2. ROLL CALL
Present: 6 Chair Wendy Ranney
Vice Chair Dave Zastrow — by phone
Commissioner Kirsti Jurica
Commissioner Henk Kruitoff
Commissioner Wendy Ranney
Commissioner Marvin Van Den Broek
Apologies: 1 Commissioner Karen Hallquist
Absent: 1 Commissioner Aaron Hansen
Also present: 1 Duncan Chisholm, Director Parks & Recreation

Dotty Widmann - for item 7a
Natasha Casciano — for item 7a.

3. APPROVAL OF AGENDA

Kruitoff/Jurica moved to approve the agenda. Hearing no objections interim Chair
Ranney declared the agenda approved as submitted.

4. CORRESPONDENCE
No correspondence was received.
5. CONSENT CALENDAR

The minutes of the Commission meeting 4/26/22 were tabled. Jurica/Kruitoff moved
the minutes by approved as submitted.
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VOTE ON THE MOTION:
Yays: 5- Ranney, Zastrow, Jurica, Van Dan Broek, Kruitoff
MOTION CARRIES

6. PUBLIC BUSINESS FROM THE FLOOR
None

7. NEW BUSINESS
a. Discussion item: Cordova Outdoor Covered Spaces Project
Dotty Widmann and Natasha Casciano joined the Commission to discuss the concept of
outdoor covered spaces. Widmann and Casciano outlined the project and its potential
locations. Spaces are to be designed to be multipurpose with the idea being to create
spaces 1o meet, have classes etc.

The USDA Forest Service Cordova Ranger District have provided sample plans for the
proposed shelters.

Widmann and Casciano are looking for organizations to partner with to be able to raise
funding for the shelters.

Various locations were discussed along with the idea make the project a trail to follow.
Commission members thanked Widmann and Cascanio for their ideas.

Commission instructed Director Chisholm to draft a letter of support for the project to be
considered at the next meeting,

b. Discussion item: City of Cordova Code Review: Title 18 Zoning Chapter 18.17 Parks
& Open Space

Director Chisholm led a discussion on the limitations of this Code from an administrative
point of view.

Members discussed the code as circulated and would like the Directors thoughts on
potential changes.

¢. Discussion item: Parks & Open Spaces Use Permit
Director Chisholm led a discussion on the potential need for a parks and open spaces
booking system and use permit. Currently the department has no formal system for

individuals and groups to reserve space at the City’s parks. Often the department is
unaware of use. This could lead to potential conflicts and use clashes.
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The department wishes to develop a process to improve use of parks and have more
clarity around who is using parks, when the are being used and for what purpose.

8. REPORTS
A. Directors Report
Director Chisholm spoke to his report as submitted.
9. UNFINISHED BUSINESS
None.
10. COMMISSION BUSINESS FROM THE FLOOR
Kruitoff would like to see fixing existing infrastructure before moving on developing new
projects such as the Covered Spaces Project. He supports the idea of increased rules

and regulations around park and open space use, but they need to be locally appropriate.

Van Den Broek said it was important to fix and/or remedy the deterioration of Skater's
Cabin.

Hallguist had no comments.

Jurica was supportive of the Covered Spaces Project. She also raised concern of
potential damage at the Disc Golf Course and would like to see the introduction of
harden trails into that space/

Chair Ranney echoed Kruitoff's comments around existing infrastructure and assets.

11. ADJOURNMENT

Kruitoff/Jurica moved to adjourn the meeting.
The meeting was adjourned at 7:48 pm.
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Agenda Item 7.1

On Agenda: 9/27/22

ITEM TITLE:
Discussion Item: Update on Cordova Comprehensive Trails Plan

SUBMITTED BY: Dave Zastrow

FISCAL NOTES:
Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
Discuss the progress and next steps of the Cordova Comprehensive Trails Plan.

SUMMARY STATEMENT:
The City of Cordova Trails Sub-Committee is currently working with staff from The National Park Service —

Rivers, Trails, and Conservation Assistance program (NPS-RTCA) to develop a Comprehensive Trails Plan for
the City. Commissioner Zastrow will update the Commission on progress and next steps.
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Agenda Item 7.2

On Agenda: 9/27/22

ITEM TITLE:
Discussion Item: Development of Facility Use Agreement with Cordova School District

SUBMITTED BY: Duncan Chisholm

FISCAL NOTES:
Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
Discuss the development of Facility Use Agreement with the Cordova School District regarding use of Bob

Korn Memorial Swimming Pool.
SUMMARY STATEMENT:

The Cordova School District (CSD) is largest user of the Bob Korn Memorial Swimming Pool but currently no
formal agreement exists to manage CSD usage.

Since the 1970s, Cordova School District and the City of Cordova have pooled their resources to meet the
continuous youth and community demand for developmental and recreation opportunities. Historically, CSD
and CoC have jointly used the city owned facilities for the benefit of students and community. To the Directors
knowledge no formal agreement has ever been developed. CSD currently do not contribute to the ongoing
operational costs of the swimming pool.

The overarching goal of the Agreement would be to maximize use of the City’s facilities for mutual and
offsetting benefit, with the understanding the approximate cost of use of the facilities would be offset.

The City’s Department of Parks & Recreation would like to initiate discussions with CSD with the view of
negotiating CSD use of the facility from the 2023/24 school year. Topics for discussion include:

Cordova Jr/Sr High School Swim Team practices

Mt Eccles Elementary School Water Safety/Swimming program
Equipment and Storage

User fees and/or Agreement contributions

Supervision

Custodial
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Agenda Item 7.3

On Agenda: 9/27/22

ITEM TITLE:
Discussion Item: Parks & Recreation FY23 Budget Process

SUBMITTED BY: Duncan Chisholm, Director

FISCAL NOTES:
Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
Discuss and make recommendations

SUMMARY STATEMENT:

In an attempt to be as transparent and through as possible prior to presenting a budget to the City of Cordova
City Manager and City Council, Parks and Recreation Director Duncan Chisholm will direct a conversation
about the City of Cordova budgeting process and how the Commission can support the department.

Topics will include:
¢ How the budget is developed and the role of the Director and other department staff
e Timeline for budgets
¢ Role of the Commission
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Agenda ltem 7.4

On Agenda: 9/27/22

ITEM TITLE:
Discussion Item: Recreation Program Needs Assessment Results

SUBMITTED BY: Duncan Chisholm, Director

FISCAL NOTES:
Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
Discuss and make recommendations

SUMMARY STATEMENT:

In August 2022, the Director initiated a Recreation Program Needs Assessment survey to better
understand the needs and desires of Cordovans from recreation programming. A total of 85 completed
surveys were returned.

Attached is a summary of the results. Highlights include:

e The top 3 identified needs for programs were:
o Adult fitness/wellness programs
o Child/Youth indoor sports leagues/programs (ages 6-12)
o After school programs for children/youth

e The top 3 most IMPORTANT programs were:
o After school programs for children/youth
o Swimming lessons
o Adult fitness/wellness programs

e The top 3 preferred times for programs were:
o Weekday evenings (4pm — 8pm)
o 2" equal — Weekday morning (7am — 11am) & Weekend mornings (7am — 11am)

e Ninety-five (95%) of respondents indicated that they were wiling or maybe willing to pay
separately to participate in these types of recreation programs.

e Of those wiling or maybe willing to pay separately the majority of respondents indicated that they
would be willing to pay:
o Between $6 to $10 per 1 hour adult program
o Between $6 to $10 per 1 hour child program
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Clt}’ of Cordova  Parks & Recreation Commission
"ALASKA

Agenda Item 8.1

On Agenda: 9/27/22

ITEM TITLE:
Director's Report

SUBMITTED BY: Duncan Chisholm

FISCAL NOTES:
Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
Director to share with the Commission an update on department operations.

SUMMARY STATEMENT:
Director Duncan Chisholm will give a verbal report on Parks and Recreation department.
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Agenda Item 9.1

On Agenda: 9/27/22

ITEM TITLE:
Unfinished Business: Draft Letter of Support for Cordova Covered Spaces Project

SUBMITTED BY: Duncan Chisholm

FISCAL NOTES:
Expenditure Required: N/A
Unencumbered Balance: N/A
Funding Source: N/A

RECOMMENDATION:
Discuss, amend, or adopt the draft letter of support from the Parks and Recreation Commission for the
Cordova Covered Spaces Project.

SUMMARY STATEMENT:



Letter of Support for Cordova Covered Spaces Project

To Whom to May Concern:

The City of Cordova Parks & Recreation Commission is pleased to support the overall goals and
objectives of the Cordova Covered Spaces Project to create covered shelters in and around Cordova.

As trustees for the care and planning of recreational resources within our city, we fully appreciate the
importance of the work in developing a network of covered spaces in our city.

The efforts to identify potential sites for covered spaces for use by local residents and visitors sits well
with the City of Cordova’s Comprehensive Plan, will hopefully a network of covered spaces can be
developed to create links between them to further expand their use.

Please be assured that the Parks and Recreation Commissions fully supports this new initiative and
stands ready to assist wherever possible in its development. Given the limited resources available to us,
we are grateful for volunteer work to help us develop wonderful recreational opportunities here in
Cordova.

Sincerely,
Wendy Ranney, Chair

On behalf of the City of Cordova Parks and Recreation Commission



