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Susan Bourgeois
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Tina Hammer
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Regular City Council Meeting
May 4, 2022 @ 7:00 pm Cordova
Center Comm Rooms

Agenda
A. Call to order

B. Invocation and pledge of allegiance

| pledge allegiance to the Flag of the United
States of America, and to the republic for
which it stands, one Nation under God,
indivisible with liberty and justice for all.

C. Roll call

Mayor David Allison, Council members Tom
Bailer, Cathy Sherman, Jeff Guard, Melina
Meyer, Anne Schaefer, Kristin Carpenter, and

Ken Jones

D. Approval of Regular Agenda..........cccooiiiiiiii i (voice vote)

E. Disclosures of Conflicts of Interest and Ex Parte Communications
o conflicts as defined in Cordova Municipal Code 3.10.010 should be declared, then Mayor rules on whether member should be
recused, Council can appeal the Mayor's ruling
e ex parte should be declared here, the content of the ex parte should be explained when the item comes before Council, ex parte
does not recuse a member, it is required that ex parte is declared and explained

F. Communications by and Petitions from Visitors
1. Guest Speakers

a. Sheridan Alpine Association: 2021-2022 Season SUMMAIY..........c.evurruieenneenenninnanaaens (page 1)
and Status Update regarding Chairlift EQuipment
b. Bert Adams/NVE presentation on Healthcare Center Federal.....................ccoeeeiinn. (page 31)
Appropriation Proposal, including draft letter of support
2. Audience comments regarding agenda items............cccccvieeii e (3 minutes per speaker)

3. Chairpersons and Representatives of Boards and Commissions (CCMCA BoD, School Board Rep)
4. Student Council Representative Report

G. Approval of Consent Calendar

5. Minutes of the April 20, 2022 Regular Council Meeting.............coooovii i, (page 32)
6. Proclamation of Appreciationto David Glasen............cccccoiiiiii e (page 36)
7. RESOIULION 05-22-16. .. ... et e e e e e e e e et e e (page 37)

A resolution of the Council of the City of Cordova, Alaska, supporting creation of the Alaska
Affordable Housing Trust and urging the Alaska Governor and Legislature to take action
to produce, preserve and protect affordable housing for all Alaskans now and for
generations to come

H. Approval of Minutes - in consent calendar
|. Consideration of Bids - none

J. Reports of Officers
S T\ =\ Yo T S =T o Lo o PR (page 41)
S I O3 YAV =T F= o [T s =T o Lo o TR (page 42)




a. South Harbor Rebuild update...........ocoo o (page 44)

b. National Forest Receipts/Secure Rural Schools Award letter.........................ooen (page 45)

c. USFS Letter to Council re Cordova Harbor..............coooiiiii i (page 46)
10. City Clerk’S REPOIT ... ..o e e e e (page 49)
11. Staff Reports

a. Library Director Debbie Carlson, Cordova Library, 1Q 2022..............cccc i iiiiiiinnnn. (page 51)

b. Parks & Rec Director Duncan Chisholm, Parks & Rec 1Q 2022................c.cccoievna. (page 56)

c. Museum Director Mimi Briggs, Cordova Museum and Cordova Center..................... (page 59)
K. COrreSpoNdeNnCe......ccooii i e (see primer for description page 68)
12. 04-18-22 Copper River Delta Shorebird Festival Press Release.......................c.cooo. (page 69)
13. 04-19 and 04-20-22 Ten emails sent from multiple people concerning Harbor Project..... (page 71)
14. 04-20-22 Email from K. Fay re Minutes of April 6 meeting and the Public Record............ (page 82)
15. 04-21-22 Mayor Allison letter to Commercial Fishing Industry...............coocoviiviiei .. (page 83)

L. Ordinances and Resolutions - in consent calendar
M. Unfinished Business - none

N. New & Miscellaneous Business
16. Pending Agenda, CIP List, Calendar, Elected & Appointed Officials lists...........ccccceeennene. (page 84)

O. Audience Participation
P. Council Comments

Q. Executive Session

City Council is permitted to enter an executive session if an explicit motion is made to do so calling out the subject to be discussed
and if that subject falls into one of the 4 categories noted below. Therefore, even if specific agenda items are not listed under the
Executive Session header on the agenda, any item on the agenda may trigger discussion on that item that is appropriate for or legally
requires an executive session. In the event executive session is appropriate or required, Council may make a motion to enter executive
session right during debate on that agenda item or could move to do so later in the meeting.

R. Adjournment

Executive Sessions per Cordova Municipal Code 3.14.030

e subjects which may be considered are: (1) matters the immediate knowledge of which would clearly have an adverse effect upon the finances of the
government; (2) subjects that tend to prejudice the reputation and character of any person; provided that the person may request a public discussion; (3)
matters which by law, municipal charter or code are required to be confidential; (4) matters involving consideration of governmental records that by law
are not subject to public disclosure.

e subjects may not be considered in the executive session except those mentioned in the motion calling for the executive session, unless
they are auxiliary to the main question

e action may not be taken in an executive session except to give direction to an attorney or labor negotiator regarding the handling of a
specific legal matter or pending labor negotiations

if you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance.
full City Council agendas and packets available online at www.cityofcordova.net



http://www.cityofcordova.net/
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April 14,2022

MT. EYAK
Mayor Allison and City Council CORDOVA, ALASKA
PO Box 1210

Cordova, AK 99574 Sheridan Alpine Association

Box 2446
RE: City-owned Mechanically-powered Chairlift Condition Update CORDOVA, ALASKA 99574
(907) 424-7766

Dear Mayor and Council,

As you know, the City of Cordova (City) contracted the Sheridan Alpine Association (SAA) for Ski Area
Management Services outlined in the 7/14/2013 Agreement (Attachment 1). The purpose of the
agreement is to promote the public health and welfare by contracting for the safe, orderly and lawful
management and operation of the Mount Eyak Recreational Area for the benefit of the City and the public.

Last April, David Reggiani, SAA Treasurer and | met with City Manager Helen Howarth and City Council
member Cathy Sherman to provide a condition status update of the City-owned mechanically-powered
chairlift. Specifically, the steel chairlift cable (haul rope). At that time, cable length stretching had been
observed and SAA provided project cost estimates to the City to replace the cable.

Subsequent to that meeting and prior to the 2021-2022 ski season, the SAA commissioned Rocky
Mountain Ski Lift Services and Supplies Inc. to inspect the condition of the existing steel cable to comply
with Sections 5.1 and 5.10 of the Agreement (copied below for reference). A copy of the Rope NDT Report
is provided as Attachment 2.

5.1 Contractor shall manage and operate the Mount Eyak Recreation Area in a safe, orderly and
lawful manner so as to provide reasonable and seasonable opportunity for the public to enjoy
recreational downhill skiing at the Mount Eyak Recreation Area during the term of this Contract.

5.10 Contractor shall institute and comply with all skiing safety regulation relating to ski area
operations and activities as published and promulgated by the local, state and federal authorities
and the Western Area Ski Insurance Program. Contractor Shall also observe and comply with
American National Standard Institute (ANSI) safety requirements for the maintenance and
operation of aerial passenger tramways or chairlifts.

The Rope NDT Report concluded that the haul rope, in its present condition on 9/27/21, had not met the
replacement criteria in ANSI B77.1-2011 Section A.4.1.3 codes but recommended its replacement after
the 2021-22 season. The 2021-22 ski season came to an official end with the last chairlift day last Sunday,
4/10/22.

Over the past 12 months, the SAA has been working to develop a haul rope replacement project by
developing a scope of work, obtaining quotes for equipment and materials, and coordinating with several
specialty contractors licensed and bonded to perform the installation and technical splicing services. A
2022 Chairlift Cable Replacement Project Cost Estimate and Budget has been developed (Attachment 3).

The understanding that the chairlift cable would eventually need to be replaced has been on the SAA’s
radar for some time. The existing cable was installed in 1986 prior to the City’s engagement with the SAA
to manage and operate the Mt. Eyak Recreation Area. With that, the SAA created a Chairlift Savings Fund
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in preparation to be able to make donations to the City from time to time for financial needs related to
the City-owned mechanically-powered chairlift, parts, fixtures, and appurtenances.

| am extremely pleased to announce that the SAA has purchased and will donate the new chairlift cable
to the City for this project. Its donation value is $57,900. Indeed, the SAA is proud of this donation to the
community and feels grateful that it was able to make the purchase prior to the recent inflationary
pressures and global supply chain disruptions.

The new chairlift cable has arrived in Cordova and is available to be installed. The SAA has asked the
specialty contractors to pencil in time in their schedule to complete the Mt. Eyak work this coming August.
They have agreed along with a local contractor to make time to provide heavy equipment installation and

rigging support.

The City and SAA should discuss how to move forward with the City-owned chairlift cable replacement
project as it is outside the SAA current scope of work. SAA is willing to continue to provide project
coordination efforts, short of project management, if that meets the needs and desire of the City. SAA
has designated myself, Paul Swartzbart, and David Reggiani as SAA’s project coordination team for this
project. A local contractor familiar with the Mt. Eyak Recreation Area operations and improvements is
available for project management services.

Please let me know when the City would be available to meet with our project coordination team.

Additionally, when the SAA requested time to be on the 5/4/22 City Council meeting agenda to provide a
2021-2022 season summary and a condition update on the City-owned mechanically-powered chairlift,
the City requested copies of the SAA’s recent financial statements. Those are enclosed with this letter
along with a current list of the SAA Board of Directors.

Sincerely,
2E14EBTAEN10406.
Heath Kocan
President, Sheridan Alpine Association

Attachments:
1. 2013 City of Cordova and Sheridan Alpine Association Contract
2. 2021 Rope NDT Report, Rocky Mountain Ski Lift Services and Supplies Inc.
3. 2022 Chairlift Cable Replacement Project Cost Estimate and Budget

Enclosures:
1. SAA Board of Directors
SAA FY20 Profit & Loss Statement
SAA FY21 Profit & Loss Statement
SAA FY22 Profit & Loss Statement
SAA FY22 Balance Sheet Statement as of 4/7/22
SAA Open Invoices Summary as of 4/7/22

ok wnN
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Attachment 1. o

CONTRACT FOR SKI AREA MANAGEMENT SERVICES
SECTION ONE: PARTIES

1.1 The parties to this Contract are the City of Cordova, Alaska (“City”), a home rule
municipality organized and existing under the laws of the State of Alaska, and the Sheridan
Alpine Association (“Contractor”), a non-profit corporation organized and existing under
the laws of the State of Alaska.

1.2 There are no other parties to this Contract.
SECTION TWO: PURPOSE

The purpose of the Contract is to promote the public health and welfare by
contracting for the safe, orderly and lawful management and operation of the Mount Eyak
Recreation Area for the benefit of the City and the public.

SECTION THREE: TERM AND RENEWAL

3.1 The term of this Contract commences on %u%* { é , 2013, and expires
on August 4, 2027. Contractor shall commence performarfce of its obligations under this
Contract on or befor 2013.

32 Contractor may renew the Contract for three additional five year terms SO long as it receives
written approval of such renewal from the City at least ninety (90) days before expiration of the
original Contract term and renewal is approved by the City Council of the City.

SECTION FOUR: REPRESENTATIONS

4.1 The City represents that it holds a lawful leasehold interest, pursuant to Alaska
Division of Lands Lease No. 57396 executed on August 4, 1972 between the City and the
State of Alaska (“State Lease”) for a term of fifty-five (55) years beginning on August 4,
1972 and ending on August 4, 2027, in that parcel of land lying within the U.S.S. 1765
described by metes and bounds in the State Lease, located in Sections 21 and 22, Township
15 South, Range 3 West, Copper River Meridian (“Mount Eyak Recreation Area”). A copy of
the State Lease is attached to this Contract as Appendix A. The terms of the State Lease are
incorporated into this Contract and, where the terms of the State Lease conflict with the
terms of this Contract, the State Lease terms shall control.

4.2 The City further represents that it is entitled to contract for services to manage
and operate the Mount Eyak Recreation Area for the benefit of the City and the public and
that the City has determined that it is in the public interest that Contractor perform those
services.

43 Contractor represents that it is competent, willing and able to safely and

lawfully manage and operate the Mount Eyak Recreation Area for the benefit of the City
and the public.

Page 1 of 6
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44 Contractor further represents that it expressly intends and in fact enters into its
obligations under this Contract strictly and solely for the purpose of providing a public
service for the benefit of the City and the public and that it expressly intends and
understands that it will not receive any compensation for profit in any form from the City
in consideration for or in connection with performance of those obligations.

SECTION FIVE: DUTIES OF CONTRACTOR

51 Contractor shall manage and operate the Mount Eyak Recreation Areaina safe,
orderly and lawful manner so as to provide reasonable and seasonable opportunity for the
public to enjoy recreational downhill skiing at the Mount Eyak Recreation Area during the
term of this Contract.

52 Contractor shall be permitted to use in the course of managing and operating
the Mount Eyak Recreation Area under this Contract, taking all reasonable precautions not
to commit waste or injury to same, the following property owned or leased by City:

a. One (1) mechanically-powered chairlift including parts, fixtures and
appurtenances on hand;

b. All buildings owned by the City and situated on Mount Eyak Recreation Area
necessary to safe, orderly and lawful operation of Mount Eyak Recreation Area
by Contractor;

c. All real property designated as the Mount Eyak Recreation Area as described in
legal description contained in ADL Lease No. 57396 appended hereto as

Appendix A.

53 Contractor shall furnish and provide all equipment, parts and tools not listed
above and necessary to safe and adequate maintenance and operation of all buildings and
machinery located on or used in the course of Contractor’s management and operation of
the Mount Eyak Recreation Area. Upon Contractor’s request, the City in its sole discretion
may lease, sell or lend any such available city equipment, parts and tools to Contractor.

5.4 Contractor shall furnish and provide all labor necessary to the safe, orderly and
lawful management of the Mount Eyak Recreation Area including, but not limited to, an
Operations Manager skilled and competent in the management of a recreational ski area. A
temporary summer seasonal caretaker may reside at the ski area, providing a presence and
watch over buildings, equipment and property.

55 Contractor shall have at the time of Contract commencement and maintain
during the Contract term all necessary permits, licenses, and other permissions or
entitlements that are required for the performance of its obligations under this Contract.
Contractor shall perform all of its obligations under this Contract in compliance with all
federal, state, and local laws and all applicable ordinances, rules, regulations and permits.

5.6 Contractor shall charge reasonable user fees for admission to and use of Mount
Eyak Recreation Area. Revenue from such fees shall be collected by Contractor, deposited
in a separate account, and disbursed by Contractor solely for the following purposes and in
the following order of priority: First, to payment of all labor, material, maintenance and
overhead expense incurred in maintenance and operation of the Mount Eyak Recreation

Page 2 of 6
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Area, and second, to financing of capital improvements in, on and to Mount Eyak
Recreation Area.

57 Contractor shall keep and maintain complete and accurate business and
financial records documenting its receipts, purchases and all other expenditures related to
Contractor’s performance of its obligation under this Contract. Contractor shall make such
records available for inspection and audit by the City within five (5) business days of
written request for such records.

5.8 Contractor shall permit City, state and federal officials, employees, agents and
representative access to all buildings, equipment and tools and every area of Mount Eyak
Recreation Area for purposes of inspecting and monitoring Contractor’s performance of its
obligations under this Contract and as may otherwise be necessary to protect the public

health, safety and welfare.

5.9 When the chair lift is open to the public,Contractor shall not at any time offer or
sell, or knowingly permit the consumption or possession of, alcoholic beverages within
Mount Eyak Recreation Area.

510 Contractor shall institute and comply with all skiing safety regulations relating
to ski area operations and activities as published and promulgated by the local, state and
federal authorities and the Western Area Ski Insurance Program. Contractor shall also
observe and comply with American National Standard Institute safety requirements for the
maintenance and operation of aerial passenger tramways or chairlifts.

511 Contractor shall comply with the terms and conditions of the State Lease as if
Contractor were lessee under that lease, and Contractor shall further comply with the
terms and conditions of the grant from the Bureau of Outdoor Recreation of the US.
Department of the Interior to the City for creation and operation of the Mount Eyak
Recreation Area.

512 Contractor shall not be required by City to change, improve or modify the
following pre-existing conditions of the Mount Eyak Recreation Area except as the parties
may otherwise stipulate in writing as an amendment to this Contract: Any pre-existing oil
spill or spills within the Ski Area.

5.13 Required Insurance Coverage. Before commencing its performance under this
Contract, and at all times during the Term of this Contract, Contractor shall carty Commercial
general liability insurance, including without limitation insurance against assumed or contractual
liability under this Contract, with limits of liability not less than $1,000,000 combined single limit
bodily injury and property damage, $1,000,000 personal injury, and $1,000,000
aggregate. Contractor may meet this insurance requirement with any combination of primary and
excess/umbrella policies. Contractor shall provide City with certificates of insurance and/or copies
of each policy acceptable to City for the coverage’s listed herein. Commercial general liability
insurance policies shall name City as additional insured and shall require that the insurer provide
the City with thirty (30) days written notice before it cancels, refuses to renew or materially alters
coverage required by this Contract.

Insurance reimbursement will be submitted to city council in the annual budget request
submitted by the Contractor

Page 3 of 6
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SECTION SIX: DUTIES OF CITY

6.1 City shall provide seasonable and adequate maintenance and snow removal of
the road leading to and from the parking lot of Mount Eyak Recreation Area.

6.2 City shall provide or cause to be provided all water, wastewater, electric,
telephone and other utilities necessary for the safe, orderly and lawful operation of Mount
Eyak Recreation Area under this Contract.

6.3 City shall be responsible for administration and contract maintenance
regarding the State Lease and all current and future subleases under the State Lease. The
terms of future subleases under the State Lease shall be subject to the approval of City,
Contractor and the State of Alaska. Contractor will be the point of contact for logistical
assistance concerning access to the Mount Eyak Recreational Area.

6.4  City shall provide the State of Alaska annually with financial documentation
that confirms that all amounts payable to City by sublessees under the State Lease have
been remitted to Contractor.

SECTION SEVEN: RELATIONSHIP OF PARTIES

71 Contractor shall perform its obligations under this Contract as an independent
contractor to the City, and this Contract will not be construed to create any partnership, joint
venture, agency or employment relationship between Contractor and City. Contractor will not
represent itself to be an employee, representative, partner, joint venture or agent of
City. Contractor will have no authority: (a) to enter into any agreement on City’s behalf or in
City’s name or represent City for any purpose whatsoever. Contractor will retain full control
over the manner in which it performs all services provided to City and Contractor’s employees
shall not be entitled to workers’ compensation, retirement, insurance, stock options or other
benefits afforded to employees of City.

7.2 City shall retain ownership and control of all real and personal property owned
or leased by City to Contractor under this Contract unless otherwise provided in this
Contract. Property created or purchased by Contractor using the funds generated by
Contractor from sources other than Mount Eyak Recreation Area shall remain in ownership
of Contractor.

7.3 The City will be agent for all new and renewed leases pertaining to the physical
use of Mount Eyak Recreation Area or lease property. Leases shall be developed with joint
agreement between the City, Contractor and any lessee. Any conflicts between existing or
developing leases which are not resolved by Contractor and City administration shall be
mediated and resolved by the Cordova City Council.

SECTION EIGHT: ENTIRE AGREEMENT; AMENDMENT

This agreement constitutes the final and binding agreement of the parties and all
prior oral or written agreements and understandings of any kind are merged herein and

Page 4 of 6
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superseded hereby. This Contract and the provisions herein may be modified only by a
writing signed by both parties.

SECTION NINE: DEFAULT

The failure of either party to perform or observe any covenant or condition of this
Contract which is not cured within 30 days after notice thereof from the non-breaching
party shall be an event of default under this Contract, unless the breach is of a kind that
cannot be cured within such 30-day period, in which case no event of default shall be
declared so long as the breaching party shall commence the curing of the breach within
such 30 day period and thereafter shall diligently and continuously prosecute the curing of
same. Upon the occurrence of an event of default, the non-defaulting party may terminate
this Contract by giving notice of the termination to the defaulting party.

SECTION TEN: TERMINATION

This Contract may be terminated either by (a) mutual consent of the parties
expressed in writing or (b) by either party with thirty (30) days written notice to the other

party.
SECTION ELEVEN: WAIVER

The failure of either party to object to non-performance of, or to seek to compel
performance of, an obligation under this Contract shall not constitute a waiver of any
subsequent breach of same, or of any different obligation under this Contract.

SECTION TWELVE: AVAILABILITY OF FUNDS

City is not and shall not be obligated under any term of this Contract the
performance of which requires the expenditure of City funds, except to the extent that
funds lawfully appropriated are available for that expenditure.

SECTION THIRTEEN: CHOICE OF LAW-VENUE

The laws of The State of Alaska shall govern the rights and duties of the parties
under this Contract. Any action or proceeding arising from this Contract shall be broughtin
the trial courts of the State of Alaska in the Third Judicial District.

SECTION FOURTEEN: CONTRACT REPRESENTATIVES-NOTIC

City’s representative for the administration of this Contract shall be the City
Manager of Cordova, Alaska or his/her designated agent(s). Contractor’s representative for
administration of this Contract shall be its President or his/her designated agent(s). . Any
notices concerning this Contract may be given, and all notices required by this Contract
concerning performance under this Contract shall be given, in writing, and shall be
personally delivered or mailed addressed to the respective contract representative at the
address set forth below. Either party may change its contract representative or address for
noticing by providing written notice to the other party.

Page 5 of 6
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FOR THE CITY OF CORDOVA: FOR CONTRACTOR:

7 g’" / z

- // - y 7

lothey Sheimar’ Z:ij/;{_ /A %%/VL
City anager President
City of Cordova Sheridan Alpine Association
P.0.Box 1210 P.0. Box 2446
Cordova, Alaska 99574 Cordova, Alaska 99574

ACKNOWLEDGEMENTS

STATE OF ALASKA )
) SS.
THIRD JUDUCIAL DISTRICT )

The fi ego%mstrument was acknowledged before me this 1% —day of \)\LLL{
2013, byé&\q Clty Manager of the CITY OF OF CORDOVA, an Alaska

municipal corporation, on behalf of the City.

e, M
S WON J
SN L0e, Jmm;m
F, w Notary Public inarid for Alas
I ‘!\OT:E'I' '1 3 My commission expires: L,Dl:@‘ L{h ({
- : gt s =
L E4Y Sue'S, /8§
STATE OF ALASQ R 225 )
ion Exph®® ) ss
THIRD JUDUCIAL DISTRICT )
fore mg mstrument was acknowledged before me this | fJ\L’thhday of\j JM
2013, by tLoort , President of the SHERIDAN ALPINE ASSOCIATION, an
Alaska nonproﬁt corporatlon on behalf of the corporation.
J— Do oy
se*}@{?ff;{?g "'*o,,% Notary Public in'and for Alaska )
gé*,-" "‘q:‘?.:.% My commission expires: LOHHA E\aEE 1ed
] ‘:.,OTAR)- )

-
------

“0pappnan
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STATE OF ALASKA
DEPARTMENT OF MATURAL RESOURCES
DIVISION OF LANDS
323 Bast Fourth Avenue
Anchorage, Alaska 99501 I
ADL: Ho. 5?396

LEASE AGREEMENT
AS 38.05.315(c)

THIS INDENTURE made and entered into this___&th dsy of August . 19 .72 . by
and between the STATE OF ALASKA, through the Director of the Division of Lands, with the
consent and approval of the Commissioner of the Department of Natural Resources, acting for
and on its behalf under &nd pursuant to AS 38,05, as smended, and the regulations promulgated
thereunder, as amended or hereafter amended, hereinafter referred to as the LESSQR: and

CITY OF CORDOVA of Cordova, Alaske 99574
hereinafter referred to as the LESSEE:

WITNESSETH, that whereas the Lessor has classified the lands herein demised as:
AN lands on N/a 19 >
pursuaant to AS 3B8.05, as amended; and '

WHEREAS, the Lessor has caused the lands herein demised to be appraised and such
appraisal was made and approved om or after N/A y 19 ; and

WHEREAS, the Lessor has caused & notice of intent to lease the lands herein demised
to be published as required by law or caused notices of intent to lease to be posted as re-
quired by law; and

WHEREAS, an suction of the herein demised property was held at the time and place
designated by nmotice and sald sale was approved by the Director of the Division of Lands,
Department of Natural Resources, State of Alaska: .

NOW THEREFOR, the Lessor has agreed to let and does hereby let and demise to the
Lessee, and the Lessee has agreed to take and does hereby take from the Lessor all that lot,
piece, or parcel of land more particularly bounded and described, as follows:

See page no. 4 for legal description snd special stipulation #1.

TO_HAVE AP TO HOLD the said demised premises for_a_term of £1F twefiva

e 55) }ears commencing on the 4rh  day of August , 1972 and ending at
12 o'clock midnight on the Ard day of Algust R x2§§xxxx, unless
sooner terminated as hereinafter provided. 21

The Lessee shall pay to the Lessor rental as follows: Equal annual  payments,
in advance, on or before the__4th day of August of every year during
said térm at the rate of One and No/100 Dollars
(s_1.00 ) per__ &nnum ; such payments to be subject to adjustment at each five-

year interval from the effective date hereof, if the lease term hereof exceeds five years,
such ad justment to be based primarily upon a reappraised annual rental value of land in a
state of Improvement similar to that of the land described herein at the time this lease
was entered into.

It i{s agreed that the covenants, terms and agreements herein contained shall be P
binding upon the successors and assigns of the respective parties hereto. .

Ve d b
i | \§
P~



- PAGE 4

A parcel of land Iylng within the Third Judicial Distrig
end Jocated withia U.5.5. 1765, Cordova Townslte ElIminafd
Chugach Natlonal Forest, approved September 30, 1936, and
described by metes and bounds as follows:

Peginning at corner £1 and the true polnt of beginning of this~desceipt
comron with corner #2 of U.S.S. 449 approved August 23, 1905; thence on &
record bearing of West along fine 1-2 of U.S.S. 449 g dlstance of 1,125,007
" to & point, sald polnt being corner #2 of of this descriptlion; thence N6O®
00 a distarce of 613.48' pore or less to a polnt, sald polnt belng cornor
£3 of this description; thence North a distance of 555,001 more or less fo
a point, sald polnt belng corner f4 of this descripfion; fhence N45°00'E a
dlstance of 683.29' more or less Yo a polnt, sald point belng corner 5

of this description from which corner #1 of U.S.S. 829 Amonded bears East
428100', and sald point belng at the intersoction with line 1-4 and

boing the south boundary of U.S.S. 829 Anended, approved March 18, §014;
thence on 8 record bearlng of East along fine 1-4 of U.S.S. 829 Anonded

a distance of 428.00' to a polnt, sald point belng cornar #6 of this description
and corron with corner #1 of U.S.S. 829, Amcnded; thence on 2 record bsaring
of torth along lino 1~2 of U.S.S. 829 Amended, 2 distance of 625.00' to

a polnt, sald polnt bolng corner f7 of this description; thence East &
distance of 3,356.68' roro or less to a polnt, sald polnt belng corner

#2 of thls description; thence South & distance of 1,720,23" more o less
to a polnt, sald polnt belng corner &9 of this description; thence S45°00"W
a distance of 1,000.00' more or less to a polnt, sald polnt being corner
£10 of thls description from which corner £2 of U.S.S. 1668 bears test
600,00 and sald point bolng at the Intersection with iine 2-3 and belng

the north boundary of U,$.S. 1668 approved June 6, {928; thenca on & record
bearing of West along |ine 2-3 of U.S.S. 1668 a distance of 600,00% o

a polnt, sald point belng corner #11 of this description ond common with
corner 72 of U.S5.5. 1668; thence on a record bearing of U.5.8. 1668, South
along llne 1-2 of U.5.5. 1668 and recorded as S 0°07130™¢ on the plat

of U.S.S. 2974 approved January 2%, 1955, a distance ot 362.00% to a polnt,
sald polnt belng corner #12 of this description; thence west a distonce

of 1,316.43"' rore or lcss fo a point, sald polnt belng cornar £13 of fhis
descriptlon and sald polnt beling at the intersection with [ina 2-3 and
belng the westorly boundary of U.S.S. 449 horeln beforo montloned; thence
on a record bearing of U.S.S. 449, lorth along line 2-3 of U.5.5. 449 and
recordsd as NOG®15'W on the herelnbefore mentionod U.S.S. 2974 a dlsiance
of 820.00' mors or less to corner #1 of this descripfion and ths point

of beafnnlng contalnlng 208.58 acres more or tess. Tha herein before
mentioned description s subject to a 50' rodlal bullding setback eascaent
encompassIng USLM 827 located at approximate Lat, 60°33'13"N and Lonq.
145°43153"W. Also there shall be a 20' tlne of sight easament from USLM
827 4o USLM 827 Az, Mark which bears S83°55'W approxlmate.

SPECIAL STIPULATION #1
That the provisions of paragraphs 6, i3, 14, and 23, ralative to

_dlscretionary powers or mutual agrecment, shall not be exerclised by the
parties without the prior approval of the Secretary of the inferlor.
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L€ PIVLISLOR CI LAENOE OI TNE VEPEATIMENT OF MELULIEL ATIUMILLOy aumsn-- g oo -
'un o, has caused these presents to be executed at Anchorage, Alaska, in duplicate, and the
said Lessee has hereunto set his hand, sgreeing to keep, observe and perform the rules and
regulations promulgated under AS 38.05, ss amended, the terms, conditions and provisions
" herefn contalned, on the Lessee's part to be kept, observed and performed.

APPROVED: __ NG TN

Director
’ } ]
v, i
. . IRl g
COMMLSSIONER, DEPARTMENT OF RATURAL RESOURCES ) 7 7 Vg d g
STATE OF ALASKA ! . Y I ) }
IS '{'j ' /::' 'r’rj:'fr' . j-‘:’t.....f
UNITED STATES OF AMERICA } __ S  ,LESSEE (S) :
State of Alaska y %% AT, e

)
THIS 1S TO CERTI¥Y that on the < %< day of /QM- , 19722,

before me, the undersigned Notary Public, personally appeared — 7 P, I, REENAH
known to me and known by me to be the \ Director of the Division of Lands of

the Department of Nstural Resources, and acknowledged to me that he executed the foregoing
lesse for and on behalf of said State, freely and voluntarily and for the use and purposes
therein set forth.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my official sesl,
the day and year in this certificate first above written. '

B 5L /C:;Zég

Notary Publie in and for'Eé; tate of Alasks
My coﬁégzzion explires /15/4794’

UNLTED STATES OF AMERICA }

State of Alasks y &8
THIS IS TO CERTIFY that on this & day of ,é%m?ov’ , 1972,
before me, the undersigned, & Notary Public in and for Alasks duly conmissioned and sworm,
personally appeared @/ng, ok neres J;é to me personslly knowm to
be one of the persons described in and who executed the within instrument end the said
(iry _PndBoere acknowledged to me that he signed and

executed the same freely’and voluntarily for the uses and purposes therein mentioned.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my official sesl,
the day and year in this certificate first sbove written,

/(%}?4&;&4/ %] ﬂ%&ﬂf’

Notary Public in &nd for the Syfte of Alaska
My commission expires /D FrT7

AFPROVED AS TO PORM:

WARREN C. COLVER
ATTORNEY GENERAL

WMW-W

Deputy Attorney General
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and bounds in the lease agreement, Sections 21 and 22, Township 1§
South, Range 3 ¥est, Copper River Moridian, with rental payment
dus on oy before August 4th of évery lease yesr,

The above referenced lease agroement is amended as follows:

. The term of the lease is Fifty-five (55) years, Commencing
on the 4th day of August, 1972 and ending at twelve o'clock
nidnight on the third day of August, 2027, unless sooner
terninated ag hereinafter Provided,

All other terms and conditions of the Stbject leasa agreg.
Zent remain ag written,

. This amendment is hereby attached énd made a part of the above
-= . _Teferenced iease this date. ST T e

- R .
e e e R T SR

LESSOR:




Ir, ie hersby worsally boversated omd apraed thit hia tadenture §4 sede upea the
" ferepalag, snd wpod the tolioving ngrecesnats, tondilions, cowananth, end toros, WiZ:

T 1. The word “Lagser™ on dud wharavey wesd in che leces, shell Yo comstrmmd to
inciuds, end eholl include, Sind ond tmere to The borndlic of the State of Alaska, fea
succédsory and BUSEGRS, AC Ruy thew during the term of L4ie jesse se eny ronmwel thareaf;
5 ool the word Laessn” 4¢ snd ubeTevar weed Im this Josng theil b constrvad Lo iwelude At
ehall incivde #nd bind and inure te the bendfli of Lhe Lasess, hls suwttdssers ond sasigme.
¥, It shall be the roopeanibfltcy of the logsae 1s proparly lovate Biwsstl omd '
Az ieprovesunts vithin tha confinds af fhe proporty leased bavoin.

3. Tha Lesaer, haveby emprocrly dfvar, patepts omd reservas out of the grome
beveby mede unte ttoalf, $24 larseqs, sotcacaers, sud apstgme ferewar, sil stle, pasas,
cesi, sres, minareis, fiaslonsble miteriale, sed fosells of evaTy sosn, Lind oF denstipe
tlea, aod which way bu An of wpen suid loess choverdesctibed, of oy part thatesf, cmd the
Tight to suplere the soma for eweh eile, peose, eodl, orse, wimersle, Fiselomabls matorisie,
sod [sesile, end tt 5lse hereby snprevely coves ond raseews wof of the grast horeby wsda,
unte irealf, tra bewsucn, tuccosuors, ond sesipw fordvor, the TLEME 06 eaef by Geoalf, ke
oF thalr agents, dtlerneys, uwd cervante spen seld Lomde, o wmy paet of pacte Chevewd, ot
oy etd s1i timas, for the purpece of opeming, developing, Artiling,ond vorting mines er
wells on these or sthar Linde ond tabieg ewt éné reuoving Thevelros o1 swch oile, gapec,
togl, ereq, alnaralt, fLontonable meterinks ond togsils, sad to that eed 1t fusther
enpeesely reserves out of the gront hareby oode, wals iteclf, Lte lawsees, suseesears, bad
Baoigns forevar, tha right by lte ef thyif bgeutd, serwmsts cad setervayl 60 Biy amd a1l
TiuEn to aracl, comsttext, malutuin, ond use sl swch bulldtegs, machlvary, veads, ptype~
lEnst, powarlines, end rafitoads, opimk cwch shalte, deill pech webla, remove swck ooll, aund
L8 roosin ou s61d lends of sy pert thersel far the favepsisg purposes ond Lo sccupy 86
mech of sold londs ae sy ke necesedry or coavenfost for owch peparel hareby exprensly N
reserving te itaall, its levsven, swccessorn, ead Goalgna, wn afersenid, penerslly ell ™
Figuee uad power in, o, ond owar bald lawd, whathor hariis cipressed st sob, Teotomably
RucLosily of conviaient te ramdsr besafictsl sed effletent the cowplate omjoyosst of the
Propatly odd Tights hareby expreasiy reserved.

Frovided, howiwwr, 8 eights shall ba exercissd by the Lecser or Ete lapsmes,
until provisics her been oude by tha Lessar & Lta Lesopes, 1s pay to the leoses of tha
losd, wpos whiek the rights hordla resarved te thy Lessar o Ltn Lomboes, are sought fe be
wmarefeed, full peywest for sll deciged bustalsed by salf Lecses, by reason of setorivg .-
wpoe Feld lamdp provided, thet (F eeld Loares for say tmwae vhateves refudsl ar seglects te
sactie safd dawagen, the lesssr or Its lacaese, by sy applltent (oo o lessd er contrest
fros the Lassor & ica Laswees o th parpose of proapecting fer welushle mimersls, e -
eptieh toarréct o lcase fov mialng cesl o lesre for extracting petvoleuwm or estursl gas,
sholl bove the right, after postismg & suraty bosd with the Rtrecear iseved by & cerporatica
quzkified to do bustivses la Akssks sod licomsed to sell imsursncs im Alothks ox # bood exa-
cuted by omd of wmors individeal euretise spyrewved ¥y the Dlrwctoe, after dwo owtlce eed
oppot tuclfy to be beard, o b4 Swificiect in soogat sod secority Go eeturd Lhe eafd lasges
full peymont foer all such demages, te enter wpon thi land in the oxerclite of said reserved
sighte, amd shall have the right to [estlcute twck lege! proceedlrge 1a & court of competame
Juriedistion vhetvin the land 14 sftuaced, 20 way bo necezsery te delatwling Lhe danmgen
whith the surface lessar of such lene moy sulfer,

.

&. The lends Leased baretn have been cloecifiod v shorn on Page | of this
2gTEeuesl ond in pocorvdance with che Claesiflcstion Begulerions, Title 11, Diviefen 1,
Chaptor L, Sublhapter ©, Alstha idministrative Code &nd ssy wet theteol which shall be fn
waterial eouflict with aadd clusstliestion shell, Lf not remediod after dus motice Lherss
of has bawn cavved oo the Laaned, tonstitute s bresch ef fhis iease sod the Lewsor oy
Ehireupco terminste etome in sceordonce with provisions heretn coatpined, The Lessor doee
Bot warrant thet by such elzxetficstion the land 1s Ldeslly suited for the use Buthotiked
thareondar snd the Leesor gives mo gustsnty, octusl or lemplied, thet the weil{zatins under
seld clesufficntion will by profitable,

S. Onder this lomse the Lasnae kcquires s Lntersst whateoever i aey coal, stl,
gag swd other sinerals or sny deporits of stose ar graval wslunble fo! extractiom or atfli-
i9tien of any materiels aubject £e Tiele 11, Bivieten I, Ohapcars Four {0}, Pive (3) oud
Bim (8}, &laake Mdwinlstrstive Code, s meesded or 03 phall Weresfrer be stended. The
Lossaq shoil not sall or remowe or attempt to #4ll of remsve ény tiwbetf, dtons, grawsl,
PIATRODE, Of &ay oiher matorlel valusble for butldisg or cmmercis] purpoass; provided,
Sowaver, that matarial requited im che snjoyeenc of this lewse way be weod sfrar o writtes
paralt therefor hos been obiblnod from the Lowest.

- t, The Levsor eapressly reserves the rLEMT Lo ALENC REIGRRRLS ST righis<wi-waoy
across the land herein leanod Lf it {5 decwewined by the Director te ™ {n the beat
LAteraste af the 3této to do o, pravided, howewer, that the Leseee chall be emtitled to
coupensating for ail tmprovewwnts or trope which ace dawaged or dastTorsd 8¢ & €irect
ragult of the uwtilizetion of wuch sesement or righi=ofeway.

1, The Lewswe bel) mot commit wezke of injury wpon the property ienesd harein.

£. M the lands lersed horein sre classified and tessed a3 grazing or agri-
teltural lande the lasece shall mot preveatr or deny the loviul puteull of the Wmting &f
gism oF the tsking of ik provided, hevevar, the Dirncror, vpor [equest im writiag, ooy
sllmw the lande Yeocod hareln, er portions therrof, te be posted Lo prohibit uamttag ond
Tlehiag vhan 1t appeass necessarTy Ln arder to prapetiy protact the laveee and Bfa property.

¥. Bhould the lends heveln lossed Lie within the juriediction of amy suthorised
buiiding ar rontug suthoricy they shall b+ weilised im secordawes with the ruled and regu-
tatioss promulysted by said serhority,

10, The Lerser shall toke 411 reasonable preceution te pravent, and teke 21l
resssnibie 2ction ko Suppross gre#e, brush and forewt Fires on the land herelz lenssd,

11, The letier shall slloe the Jsnor, through 1es duly autherized Tepresents~
tive, ta enter upon the lesred premivee, st HY Tedsonable time, ot the purpcsr of m
inspection [hereol.,

1Z. Jmen the Lestes shell ure the lands lecwed bevotn to condtTuet hoy form of
hydraulte project or wmplny aty cquipment or engege in amy scrivicy vhich will wae, #iver:r,
chrtruct, polluce ar chaage the naturel llow or bed of amy rieer, l4¥e 62 stresm of that
MElL utdiiie any of the werers of the 3tate or owfetisls from any river, lake of streaw
brds, the Lewsas vhall, prier te the comstncement of By #uch aperstions, procure thw
opproval of the Commiseioner of the Depsrteent of Pioh and Gawe and Uhe arigirel oF as

trige topy theveof shall be filod with the lassor prier w the comencersnt ol swh
setivigy .

+ 1. The lessee may sseign the lande, or portlon theteof, hereis deslosd, peo-
vided, Be {irsc pakes spplicetion to the Lessar for & parwit. Ty Dirsctor, im kis
diecrecion, my {seus such parmlt K he finde (¢t to be in the basg interest of Aiseka, 8o
fAeilgroent ohsll be parmitond wartl the aseignes Cherounder agrees to becoms sebjacr to and
be goveraad by the provistons of thin lease In the exest nanmer 5 Chouth be ware Cha arigi~
mal Loswse, Fo such seeigrwent will be wflfotcive until the Dlrector plgne smd Lpnwws &
weltten perwit tharefor,

- 18, Pais leasr wey sat b oodtfied 2 Chat by &
spteemenl LR writing sigred ¥y &l1 parties Lp

3. The losear’y rights uweder
whels or lm part, (f the leaced primise

wugn miswiul

P
[ ¢lergomcatal sny of
o ol egal b lyarad p

i

18, If the Lotase ehoubd def
zents or stlipulstiens herein tontdlsad
A 38.0%, oa ceendad, tud said dafeult
osttes of aweh delauit bao boan setved
seby Jecred €6 ewrh legal potice a8 the
limited to, the fecfelivra of this leass
during smy poriod fa which chio lessne {2
be termimoged because of & bresek of any of
heroeta the emmual vescel pryownt last asds W5 i
a2 liguidated docnpie,

1. &ay metlice o demned whith pust be §1WRewnag glde. o 0 partied Metotw ohell
be fau weielng, oad shell b cosplote by cending suwch Boties of demunt by United stetes
regtoterad o certified mell t¢ the sddrace ohown on the loees &7 00 ruch other edfruss oo
Rhy partlan shall dasigoate i writing fres tioy &o fims, & copy of eay swch oatice ohall
ba forvardsd by che leeenr e soy liesholdar whe het properly seeetded his ledacest n the
lsdae vith tha lueker.

BE. 1In che ewent Ehat thiv locss la termissted fm heveio pravided, by ewswmsry
proceedings ar sthereise, «F (R the evant thar the dovdsad lendd, ot say pees Gheavesi,
should be abepdonsd by tha Loseeo during the tere of thin loase, the Lacsor why lamedi=
ately, or ¢ oay tiev Chercafter, smter or re-enter ood Coke poseesiion of seid lowds, of
say part thoresf, and withouf Liability for cay demege therafor, reweve all petoome sed
property tearefrom etthar by swsary proceddingy by & swirable tittlon o preceedleg o¢
lov; provided, hasewer, thet the words “eatry™ and “re-catry”™ oo wesd hoeein, &re oug
eertricted ta thalr techmicsl legal senRing, Any eatry or ra-srery, potsassion,
repsasexcing, dlspoecasy, nedfof difpavodsrlon by the Lesser, whether hod o taken by
sumsATy procesdinge, ot otherviss, ehakl ot e deemed to absolve, relisve, relsase o
dikcharge the Lessae, ebther in wiole o b pare, from oay 11ebllity herswsder.

£8. Upon the owpiratiom, termimatien ot ceweellatien ef thia lessa, wmlaws che
srae hap boem renrwed, the lutses sholl quistly snd puscsably lesve, surrender amé yisle
wp unte the lossor sl) of tha Llossad lemd on the isst day of the tetm of The Jeass.

0. The vectips &f rest by the lesoor, vith ot witheur hnowledgn of ARy bresch
&I the Yessw by the Lesseo or of sny ¢afoult on the port of the Letsse Lo chbeTvemts oo

. performrece of suy of the toodiItoas of covements i this lasse, Mk not ba decwad to

be & vetver of any previsdes of thie losse, Ho f3ilery on ths patt of the lessor to so-
force aey twvenant o provision hareis conttinad, nor eny vatver of sny right bheteunder by
the Lessar, eaitss (o writiag, ohell dlocharge or invelfdetc tuch ferms 4 covenamcs or
#ffect the vight of the Leeser te snforce the siem (n the evant of any subiegquamt breach
ar datealt. The eeceipt by the lawter of remt af owy ather wum of motey of the terminailes
Lo &ny samear, of the ters chercis donited, or aftwr pietag by the lesagr of emy matice
hareander te affact pwch terateation, vhell wot teinetota, continue, or antend tha
radultant terw horiin domlsed, of duxirey, or im any wmaner Lapslr Che sfltcacy of ony
such notice of cerainztion a6 mey hawe basn glven herewsder by the Lescor to the Lacbes
priat ta tha recelpt of By puch sum of wondy of ather tomplderation, unlase anpressasd Le
wrlcing emd rignod by the lacsor,

1. The lensse, Blter written request thorefor has heen Pfled with the basser
and. prior Lo the commescoment of swch work, mey rocesve credit towsrd curvest er fweare
tantele, previded the contemploted work, 1o Be scconplinhed ow or off thy zree losved
herein, th che discrettesn of che Lessor, thell rawult |n tactwasad valusclow to othor
srite-oomad lande. The Lacsor‘s suthetizitiew to proceed with the work fer remtsl credic,
L} praated, ehall etipelote the type amd extent of iegprovemyets, stesdards of conszyveties
to e folloved ond the meximun slloweble remte! credit charefor; ypravided feribie thag we
rental eredit ohsll iswre o the leawed umt(] the work har bawn compleced and the Lescer
hot Lnspetied pomx to determine complisnce with the provisisns of said suthoriraties.

1. 1I, wpoa the esyivacion of thiz lesse, the Lasans deslres & rencws] lpase
on Che lowmds, propettiks of Latererts covores heruin, he ahpll wichin 39 daye bofore thy
expiration of this leess, spkc zpplicacion t3 the lesoor oo Tore DL-24 sncitled
“applicecise for Seecwsl of Losee™, (& which he oudt cerfify zeter e4th &4 to Che charderas
#nd voloe of all the leptoveoents 6xixfing spon Che land, the purpset for whick he degiren
® Tanewsl and such other informetion as the Ditector af the Dividtos of lands moy Tequlon .
Along with the application the saplicant shall depostt 4 suwm #qual to 501 of the current
2onusl remcel, a8 provided herele, bel 1m 0o evanl £o exceed the kum of $50.00. The
Lezsor mey thersupon leosw paid lands In cowpliknce with the provisione hercin spamgraced,
AS J8.05, ap soanded, ond e Fules ewd regulations promulgated thervunder, allowing
prefevasce right o the leweer hereia.

- I3, The lavees harounder ehall, wpon the expleation of this lesss oe bar seiar
terpipacioe thevesf by onbusl Sgreeoetal, %o ellowed & preforence Tight to re- Lease The
lands lesnod harein 1§ 11 othér pertinenc fecrors ase substantially equivalent., If the
renewsl lrase doss mot roquite public suction, the preference Tight holder shall sasrcise
Bie right within 30 days before the expirstion of thi: iecese by vrirten notice divectsd to
the Lessor and failwre te 65 35 ohell fosult fx [orfeiturs and terminetlon of soch profars

She snss thas bha Yesas fe wuhiess te umd is offared &t okl sortion
s . . r hiz daslre ¢
t the preference righec
18 tiew kis praforenca

tthin &0 dayp sfrer
LY not chuge injury
tend the time lap
e#ciring lassexr or
1o tha tecceeding

fue Ln excens of
» tllowed , such
sald T public sale
to the lasere wha
5 the Leszer all fents
XCe 2te ho Sther
peroveasars End/fer
galteble, rhot ey

ilie of $10,000.00 ot
Hlowed, such inpeove-
fa tha lasrer,

b ood judged te B
“relabon of this leasa
JL the othar,

i agolnst the prow-
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DocuSign Envelope ID: 84FC8610-4F71-4FDA-9631-05D1C859E984

Rocky Mountain

Lift Services & Supplies Inc. Page 1 of 6

Rope NDT Report

Client: Mt. Eyak Ski Club Installation: Chair #1

Type of rope: Haul Rope Tester: Jonas Zurbrugg
Test date: 27.Sep 2021 Participants: Dave

Report. Nr: NDT427

1.Rope description

Rope design 6X25 FC, RRL
Metallic cross section 346 mm?

Rope manufacturer Wire Rope Industries
Rope diameter After installation 28.6 mm

Rope minimal diameter -0% 28.6 mm

Rope maximal diameter +5% 30.0 mm

Rope diameter actual 27.6 mm

Length of rope 2083 m

Hours on rope Around 6°100m
Carriage Position 1 foot to the back
Year of Installation 1986
2.Measurement

Inspector Jonas Zurbrugg
Participants Dave

Weather Sun

Temperature 20°C

Measurement system Inv. no.1.003; IBM T460; USB
Test device CMRT 40.113
Sensor device 40/15/300

KD factor 25

(Measurement) Direction from origin after splice

Running direction South pole to north pole
Average speed 0.54 m/s

3.Reason for Inspection

This inspection occurred at the request of the management to satisfy the requirements of the insurers and
other authorities having jurisdiction. The intent was to assess the actual condition of the wire rope with
regards to safety.

4.Conduct of Inspection

This was an electronic inspection. The inspection was conducted in three phases. Phase one consisted of
measuring the cable and Visual inspect the Splice area. Phase Two consisted of running the lift at 0.54
meters per second. Chairs were on so | had to open the magnet at each chair. Phase Three was a follow-
up to record measurements and to locate suspected anomalies. If necessary we broke the broken wires
out. The lift was run on electric drive. The quality of the inspection was considered to be good.

Rocky Mountain Lift Services info@riggingspecialties.com
& Rigging Specialties www.riggingspecialties.com
403 678 8836
4 — 102 Bow Meadows Cr Canmore, AB T1W 2W9
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DocuSign Envelope ID: 84FC8610-4F71-4FDA-9631-05D1C859E984

WRocky Mountain

Lift Services & Supplies Inc. Page 2 of 6
5.Test Data
0.000 m other Start test
0.671m other Grip #86
19.044 m splice start 1 Tail 1
20.017 m knot 1 Tuck 1
20.834 m tucked tail 1'2 Tail 1
22.596 m knot 2 Tuck 2
25916 m tucked tail 2'3 Tail 2/3
28.598 m knot 3 Tuck 3
31.630 m tucked tail 3'4 Tail 3/4
34181 m knot 4 Tuck 4
35.372m tucked tail 4'5 Tail 4/5
36.417 m knot 5 Tuck 5
39.292 m splice end 5' Tail 5
42.456 m knot Tuck 6
45543 m splice end Tail 6
48.483 m other End of steel core
50.233 m other End of steel core
52.062 m other End of steel core
54.296 m other Grip #1
75.243 m other Grip #2
100.631m other Grip #3
125.000 m other Grip #4
147.152 m other core
170.586 m other Grip #5
180.000 m other core
194.029 m other Grip #6
205.925 m other core
217.630 m other Grip #7
231.938 m other core
241.074 m other Grip #8
253.514 m other core
258.002 m other core
264.553 m other Grip #9
284.046 m other core
288.128 m other Grip #10
310.296 m other Grip #11
334.535 m other Grip #12
358.075 m other Grip #13
362.451 m other core
381.464 m other Grip #14
388.549 m other core
404.573 m other Grip #15
414.588 m other core
428.012 m other Grip #16
440.682 m other core
451.382 m other Grip #17
466.775 m other core
474.982 m other Grip #18
492.879 m other core
498.283 m other Grip #19
519.023 m other core
521.619 m other Grip #20
Rocky Mountain Lift Services info@riggingspecialties.com
& Rigging Specialties www.riggingspecialties.com
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WRocky Mountain

Lift Services & Supplies Inc. Page 3 of 6
544757 m other Grip #21
567.965 m other Grip #22
591.317 m other Grip #23
597.418 m other core
614.978 m other Grip #24
623.502 m other core
638.521 m other Grip #25
649.635 m other core
662.085 m other Grip #26
675.737 m other core
685.273 m other Grip #27
701.865 m other core
708.541 m other Grip #28
727.990 m other core
732.226 m other Grip #29
754.146 m other core
755.618 m other Grip #30
778.960 m other Grip #31
802.673 m other Grip #32
806.471 m other core
826.048 m other Grip #33
832.598 m other core
849.550 m other Grip #34
858.697 m other core
873.181 m other Grip #35
884.856 m other core
884.940 m other core
896.964 m other Grip #36
910.965 m other core
920.656 m other Grip #37
937.071m other core
943.873 m other Grip #38
963.215m other core
967.469 m other Grip #39
989.453 m other core
991.260 m other Grip #40
1014.874 m other Grip #41
1038.535 m other Grip #42
1062.051 m other Grip #43
1067.925 m other core
1085.312 m other Grip #44
1094.038 m other core
1108.753 m other Grip #45
1110.860 m other core
1120.257 m other core
1132.354 m other Grip #46
1146.454 m other core
1155.720 m other Grip #47
1172.561 m other core
1179.172 m other Grip #48
1198.709 m other core
1202.698 m other Grip #49
1225.347 m other Grip #50
Rocky Mountain Lift Services info@riggingspecialties.com
& Rigging Specialties www.riggingspecialties.com
403 678 8836
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WRocky Mountain

Lift Services & Supplies Inc. Page 4 of 6
1249.615 m other Grip #51
1273.527 m other Grip #52
1277.364 m other core
1297.268 m other Grip #53
1303.546 m other core
1321.084 m other Grip #54
1329.744 m other core
1345.012 m other Grip #55
1355.956 m other core
1368.880 m other Grip #56
1382.159 m other core
1392.755 m other Grip #57
1408.351 m other core
1416.265 m other Grip #58
1434.542 m other core
1440.202 m other Grip #59
1460.718 m other core
1464.257 m other Grip #60
1486.917 m other Grip #61
1511.491 m other Grip #62
1535.304 m other Grip #63
1539.269 m other core
1558.984 m other Grip #64
1565.542 m other core
1582.655 m other Grip #65
1591.669 m other core
1606.432 m other Grip #66
1617.822 m other core
1630.526 m other Grip #67
1643.980 m other core
1654.156 m other Grip #68
1670.225 m other core
1677.756 m other Grip #69
1696.274 m other core
1701.924 m other Grip #70
1722.489 m other core
1725.577 m other Grip #71
1748.667 m other Grip #72
1773.270 m other Grip #73
1796.927 m other Grip #74
1820.777 m other Grip #75
1827.187 m other core
1844.998 m other Grip #76
1853.378 m other core
1868.714 m other Grip #77
1879.562 m other core
1892.819 m other Grip #78
1905.801 m other core
1916.659 m other Grip #79
1932.073 m other core
1940.283 m other Grip #80
1958.327 m other core
1964.538 m other Grip #81
Rocky Mountain Lift Services info@riggingspecialties.com
& Rigging Specialties www.riggingspecialties.com
403 678 8836
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Rocky Mountain

Lift Services & Supplies Inc. Page 5 of 6
1984.852 m other core
1988.060 m other Grip #82
2011.687 m other Grip #83
2035.391 m other Grip #84
2059.199 m other Grip #85
2064.825 m other core
2083.124 m other End Test
6.Splice
Analysis according to ANSI strand ropes
Number of wire breaks: 1
wire breaks in free length: 1
splice start : 19.044 m
splice start 1 -> knot 1 : 0.97m (0.0xd)
knot 1 -> tucked tail 12 : 0.82m (0.0xd)
tucked tail 1'2 -> knot 2 : 1.76m (0.0xd)
knot 2 -> tucked tail 2'3 : 3.32m (0.0xd)
tucked tail 2'3 -> knot 3 : 2.68m (0.0xd)
knot 3 -> tucked tail 3'4 : 3.03m (0.0xd)
tucked tail 3'4 -> knot 4 : 2.55m (0.0xd)
knot 4 -> tucked tail 4'5 : 1.19m (0.0xd)
tucked tail 4'5 -> knot 5 : 1.04m (0.0xd)
knot 5 -> splice end 5': 2.88m (0.0xd)
splice end : 39.292 m
length of splice : 20.248 m (0.0xd)
wire breaks in splice area : 0
7.Visual Splice Inspection
[Measurementsin | 4 | 11 1742 K2 [T2'3| K3 | T3 | T4 | K4 T4'5| K5 156 K6 | T6'
Visible wire
|[breaks
[Diameter | 7 131 7] 95 3374 25.2 3101 25.1 25.1 31.5525.11318227.02 313 26.6
[Remarks
Messurement 1 Messurement 2 Messurement 3 Lenght of Lay
4m before Splice | 27.46 27.50 27.52 196 mm
4m after Splice 27.57 27.81 27.87 190 mm

Rocky Mountain Lift Services
& Rigging Specialties

403 678 8836
4 — 102 Bow Meadows Cr Canmore, AB T1W 2W9

info@riggingspecialties.com
www.riggingspecialties.com
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WRocky Mountain

Lift Services & Supplies Inc. Page 6 of 6
8.Summary
External Abrasion: Rusty/Lots of old oil between the valleys
Lubrication: Lots/as well in splice area
Comments

We found in this actual test 1 external broken wire and visually inspected the external broken wire.
The chairs were on the line so | had to open the magnet at each chair and was only able to visual inspect
the sections where the chairs are atached.

Recommendation
We recommend replacing this rope after the 2021/22 season.

Conclusion
This wire rope, in its present condition, has not met the replacement criteria in A.N.S.1. B77.1-2011
Section A.4.1.3 codes.

Inspector

Jonas Zurbrugg

This inspection informs the customer of the present condition of the rope and is not a warranty of its future condition. Any evolution
of this wire rope shall be evaluated by the operator and by an adequate inspection. In addition to periodic inspections (daily, weekly,
monthly) and annual inspections, the operator of the ropeway is responsible for performing adequate inspections after any event,
which could have affected the condition of the rope. Rocky mountain Lift may not be held responsible for consequences due to a
partial or total failure of the wire rope caused by incidents, accidents, misuses or inadequate maintenance/inspection program,
following the present inspection.

Rocky Mountain Lift Services info@riggingspecialties.com
& Rigging Specialties www.riggingspecialties.com
403 678 8836
4 — 102 Bow Meadows Cr Canmore, AB T1W 2W9
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Rocky Mountain Lift Services and Supplies Inc.
PO Box 2705

Banff AB T1L1C4

403.678.8836

info@riggingspecialties.com

www.riggingspecialties.com

Business Number 84415 9129

BILL TO

Heath Kocan

Mount Eyak

Ski Hill Rd

Cordova, Alaska 99574
United States

P.O. NUMBER JOB NUMBER
Heath Kocan RM21209

Non Destructive Testing of Wire Rope at Mount Eyak

Jonas Zurbrugg Service Work Hours includes prepping gear & report

Travel Time Hours Seattle-Cordova-Canmore

Living Out Allowance

Travel Expenses (Airline tickets, Hotel, Car Rental, Covid Test)

Shipping of Testing Equipment

We thank you for your business and we look forward to helping you
again soon!

BALANCE DUE

Page 1 of 1

INVOICE
DATE
TERMS
DUE DATE

12
2550

B

Rocky Mountain
Lift Services & Supplies Inc.

21139RM
05/10/2021
Net 30
04/11/2021
90.00 1,080.00
70.00 1,785.00
80.00 320.00
2,978.00 2,978.00
923.66 923.66
USD $7,086.66
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2022 Chairlift Cable Replacement Project Cost Estimate & Budget 4/5/2022
Item Description Quantity Unit Unit Cost Total
New Cable, Materials, and Supplies
New Cable, 1 1/8” @ x 7447 ft Riblet Haul Rope 7447 LF S 761 $§ 56,652
Steel Fabricated Splice Sawhorses 8 Each S 200 $§ 1,600

Subtotal $ 58,252

New Cable Installation & Existing Cable Removal

Contractor 1 - Haul Rope Supply & Installation 1 LS $20,465 S 20,465

Contractor 2 - Splice & Splicer 2 LS $ 3335 § 6,670

Contractor 3 - Heavy Equipment Installation & Rigging

Support; Spool Old Cable for 2nd-Use Resale 1 LS $ 24,000 $ 24,000
Subtotal $ 51,135

General Conditions

Equipment Rental Fees - CEC Static Cable Stand 1 LS S 2,000 S 2,000
Fabricator - Modifications to Static Cable Stand 1 LS S 2,000 $§ 2,000
Contractor 1 - Travel Expenses 1 LS S 4500 $§ 4,500
Contractor 2 - Travel Expenses 1 LS S 4500 $§ 4,500
Contractor 1 - Freight 1 LS S 2,000 $§ 2,000
Contractor 2 - Freight 1 LS S 2,000 $§ 2,000
New Cable Freight to Mt. Eyak Recreational Ski Area 1 LS S 1,248 $§ 1,248
Project Management 1 LS S 3,000 S 3,000
SAA In-kind: General Manager 1 Week S 1,700 S 1,700
SAA In-kind: Labor Volunteers (4) 1 Week S 4,800 S 4,800
SAA In-kind: Shop, Tools, & Equipment 1 LS $ 5000 $§ 5,000
Subtotal $ 32,748

Total Materials, Labor and General ConditionsSTZ,l.%S

Contingencies

Project Estimating Contingency 15% S 10,400
Engineering/Design Contingency n/a S -
Subtotal $ 10,400

Total Construction Costsm

Sheridan Alpine Association - Project Contributions
New Cable & Freight to Mt. Eyak Recreational Area S 57,900
SAA In-kind S 11,500
Total SAA $ 69,400 45.5%

Total Project Construction Budget $ 152,535
City of Cordova Contribution $ 83,135 54.5%
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MT. EYAK

CORDOVA, ALASKA

Sheridan Alpine Association
Box 2446

CORDOVA, ALASKA 99574
(907) 424-7766

2022 Board of Directors

Heath Kocan, President
John Williams, Vice President
David Reggiani, Treasurer
Kristin Kokborg, Secretary
Paul Swartzbart, Director
Mike Anderson, Director
Jim Fritsch, Director

Andra Doll, Director
Martin Wooden, Director
Sherman Powell, Director
Nathan Widmann, Director
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7:29 AM

04/07/22
Cash Basis

SHERIDAN ALPINE ASSOCIATION

Profit & Loss
November 2019 through October 2020

Nov "19 - Oct 20

Income
Donations 12,000.00
Facility Use Fees 550.00
Fundraisers
Clothing 50.00
Concessions 261.25
Rental Shop 395.00
Vintage Lift Chairs 4,800.00
Total Fundraisers 5,506.25
Interest Income
Chairlift Fund 6.95
Membership Fund 12.47
Total Interest Income 19.42
Lift Fees
Chairlift 36,257.75
Other Lift Fees 375.00
Rope Tow 2,730.00
Season Pass 1,680.00
Total Lift Fees 41,042.75
Membership Fees 4,880.00
Rental Fees 5,799.00
Site Lease Fees
Cell Tower 46,401.02
Telecom Station 71,126.40
Total Site Lease Fees 117,527.42
Total Income 187,324.84
Cost of Goods Sold
Fundraisers- Cost of Goods Sold
Concessions 445.84
Vintage Lift Chairs 1,341.84
Total Fundraisers- Cost of Goods Sold 1,787.68
Total COGS 1,787.68
Gross Profit 185,537.16
Expense
Accounting Fees 6,598.91
Advertising & Promotion 498.83
Bank Charges & Fees 914.81
Daily - Over/Short Clearing 270.35
Depreciation Expense 21,928.00
Dues & Subscriptions 195.00
Fuel 3,746.65
Gaming Expenses
Gaming - Accounting 106.00
Gaming - Dues/License/Fees 20.00
Total Gaming Expenses 126.00
Insurance
General Liability 10,000.00
Workman's Comp 8,616.91
Total Insurance 18,616.91
Maintenance Supplies 11,161.75
Miscellaneous 1,500.00
Office & Software Supplies 563.61

24



DocuSign Envelope ID: 84FC8610-4F71-4FDA-9631-05D1C859E984

7:29 AM

04/07/22
Cash Basis

SHERIDAN ALPINE ASSOCIATION

Profit & Loss

November 2019 through October 2020

Payroll Expenses
Repairs & Maintenance
Ski Patrol Expense

Taxes & Licenses
Utilities
Telephone
Water
Total Utilities
Total Expense

Net Income

Nov "19 - Oct 20

75,821.12
17,445.77
2,561.46

377.86

2,278.25
829.95

3,108.20

165,435.23

20,101.93
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7:28 AM

04/07/22
Cash Basis

SHERIDAN ALPINE ASSOCIATION

Profit & Loss

November 2020 through October 2021

Income

City Reimbursement Income
Donations
Facility Use Fees
Fundraisers

Clothing

Rental Shop

Vintage Lift Chairs

Total Fundraisers

Interest Income
Chairlift Fund
Membership Fund

Total Interest Income

Lift Fees
Chairlift
Other Lift Fees
Rope Tow
Season Pass
Season Pass - Rope Tow

Total Lift Fees

Membership Fees

Rental Fees

Sale of Assets

Site Lease Fees
Cell Tower
Telecom Station

Total Site Lease Fees

Total Income
Gross Profit

Expense

Accounting Fees
Advertising & Promotion
Bank Charges & Fees
Depreciation Expense

Dues & Subscriptions

Fuel

Gaming Expenses
Gaming - Accounting
Gaming - Dues/License/Fees

Total Gaming Expenses

Insurance
General Liability
Workman's Comp

Total Insurance

Maintenance Supplies
Miscellaneous

Office & Software Supplies
Payroll Expenses

Repairs & Maintenance
Ski Patrol Expense

Taxes & Licenses
Utilities
Telephone

Nov '20 - Oct 21

11,000.00
13,536.50
3,195.00

549.00
270.00
1,400.00

2,219.00

3.50
7.82

11.32

19,712.00
7,325.00
435.00
31,341.49
1,719.00

60,532.49

6,235.00
9,323.51
1,500.00

79,426.94
72,116.70

151,543.64

259,096.46

259,096.46

6,624.25
228.00
1,809.29
16,527.00

180.00
3,746.76

106.00
20.00

126.00

14,100.45
11,130.50

25,230.95

14,907.98
92.79
1,127.57
102,709.56
14,273.63
2,065.29

367.19

1,652.06
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7:28 AM SHERIDAN ALPINE ASSOCIATION
04/07/22 Profit & Loss
Cash Basis November 2020 through October 2021

Nov '20 - Oct 21

Water 533.56
Total Utilities 2,185.62
Total Expense 192,201.88
Net Income 66,894.58
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7:31 AM

04/07/22
Cash Basis

SHERIDAN ALPINE ASSOCIATION

Profit & Loss

November 1, 2021 through April 1, 2022

Income
Donations
Facility Use Fees
Fundraisers
Rental Shop
Vintage Lift Chairs

Total Fundraisers

Interest Income
Chairlift Fund
Membership Fund

Total Interest Income

Lift Fees
Chairlift
Other Lift Fees
Rope Tow
Season Pass

Season Pass - Rope Tow

Total Lift Fees

Membership Fees

Rental Fees

Sale of Assets

Site Lease Fees
Cell Tower
Telecom Station

Total Site Lease Fees
Total Income
Gross Profit

Expense
Accounting Fees
Bank Charges & Fees
Dues & Subscriptions
Fuel
Gaming Expenses

Gaming - Bank Service Fees
Gaming - Dues/License/Fees

Total Gaming Expenses

Insurance
Workman's Comp

Total Insurance

Maintenance Supplies

Miscellaneous

Office & Software Supplies

Payroll Expenses

Repairs & Maintenance

Ski Patrol Expense
Taxes & Licenses
Utilities
Telephone
Water
Total Utilities
Total Expense

Net Income

Nov 1, '21 - Apr 1, 22

2,482.50
1,160.00

373.00
600.00

973.00

0.84
2.95

3.79

14,875.00
675.00
1,133.00
45,910.00
2,560.00

65,153.00

1,120.00
8,959.00
1,240.00

16,433.16
33,111.98

49,545.14

130,636.43

130,636.43

5,135.90
1,775.84

195.00
3,214.27

50.00
20.00

70.00

1,786.20

1,786.20

10,971.05
1,464.90
485.46
68,179.06
8,758.60
4,338.39

35.00

418.83
86.58

505.41

106,915.08

23,721.35
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7:32 PM SHERIDAN ALPINE ASSOCIATION
04/07/22 Balance Sheet
Cash Basis As of April 7, 2022
Apr 7, 22
ASSETS

Current Assets
Checking/Savings
CHAIRLIFT FUND SAVINGS - 1198
GAMING CHECKING - 3535
MEMBERSHIP SAVINGS - 5448
OPERATIONS CHECKING - 9592

Total Checking/Savings

Other Current Assets
Square - Undeposited

Total Other Current Assets
Total Current Assets

Fixed Assets
ACCUMULATED DEPRECIATION
BUILDINGS
CITY - LEASE HOLD IMPROVEMENT
SAA - CABIN

Total BUILDINGS

LAND
CITY - SKI TRAILS

Total LAND

MACHINERY AND EQUIPMENT
CITY - TOWER/CHAIR IMPROVEMENTS
SAA - EQUIPMENT
SAA - RENTAL GEAR
SAA - SNOW CAT
SAA - SNOW MAKER EQUIPMENT

Total MACHINERY AND EQUIPMENT
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities

Other Current Liabilities
Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

5,428.09
1,161.96
53,5641.07
32,399.69

92,530.81

84.00

84.00

92,614.81

-224,262.00

109,458.00
57,508.09

166,966.09

179,626.20
179,626.20

15,726.20
46,618.43
47,725.29
103,051.16
48,493.92

261,615.00

383,945.29

476,560.10

463.49

463.49

463.49

463.49

452,070.11
24,026.50

476,096.61

476,560.10
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Open Invoices

As of April 7, 2022

Outstanding City Pass-through Funds

Type Date Memo Open Balance
COPPER VALLEY WIRELESS
Invoice 12/01/2021 December 2021 2,738.86
Invoice 01/01/2022 January 2022 2,738.86
Invoice 02/01/2022 February 2022 2,738.86
Invoice 03/01/2022 March 2022 2,738.86
Invoice 04/01/2022 April 2022 2,738.86
Total COPPER VALLEY WIRELESS 13,694.30
CORDOVA TELEPHONE COOPERATIVE, INC
Invoice 01/01/2022 January 2022 2,738.86
Invoice 02/01/2022 February 2022 2,738.86
Invoice 03/01/2022 March 2022 2,738.86
Invoice 04/01/2022 April 2022 2,738.86
Total CORDOVA TELEPHONE COOPERATIVE, INC 10,955.44
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4/29/2022

Dear Chairman Hoover,

| am writing this letter in support of the Native Village of Eyak’ s FY 23 Federal Appropriations request
for funding to replace their Healthcare Facility.

The Native Village of Eyak’s llanka Community Health Center has a well-k
providing health care to all Cordova residents. Having quality healthc
small, remote community.

respected history of
xtremely important to our

Over the course of the Covid pandemic the NVE and the City
testing, treatment, and information for all of Cordova’s citi . i an excellent
example of how separate entities can come together f

The City recognizes NVE as a community partner in provi
looks forward to continued collaboration as we work togethe
services for all Cordovans.

ate viable, sustainable health

Sincerely,

David Allison,

Mayor of Cordova
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Regular City Council Meeting
April 20, 2022 @ 7:00 pm
Cordova Center Community Rooms A & B
Minutes
A. Call to order — Mayor David Allison called the Council regular meeting to order at 7:00 pm on April 20,
2022, in the Cordova Center Community Rooms.

B. Invocation and pledge of allegiance — Mayor Allison led the audience in the Pledge of Allegiance.

C. Roll call - Present for roll call were Mayor David Allison and Council memb
Meyer, Anne Schaefer, and Kristin Carpenter. Council members Tom Bailg

rs Cathy Sherman, Melina
2ff Guard and Ken Jones
Deputy City Clerk Tina

F. Communications by and Petitions from Visitors
1. Guest speaker - none
2. Audience comments regarding agenda items:

Steve Namitz, USFS District Ranger in Cordova, spoke about'agen ) vare of the Harbor
Commission’s amendment to put a net mending float where the dock is in the harbor. He is disappointed
there wasn’'t more collaboration. The US ing that lease with the City. He
recommended that Council not vote yes on tha larbor Commission.

Dave Zastrow, works for the USFS, been living ‘ ars. The USFS has always

supported harbor expansion and harbor projectsio als as an agency adding to the
diversity of uses in the harbor. He opined that the\d tting @ net mending float in the location
where they are currently functioning should be postpe at they be involved in future plans.

Andy Morse, Law Enforcem ordova. Heloperates the Forest Service vessel, and

it is in the water using t \He said he supports commercial fisheries and a net
here the USFS is. He said it would have been nice

to be called to the table, to is.

Mike Mickelson of 410 Railre iatgs the USFS and thinks there is a place for them in
the Harbor, but ihatsle . He would support postponing this decision, he also
supports ad pports a floating fuel dock, a pedestrian path around the harbor and
working

3. Cha § and Commissions School Board: no report

CCMCAE esent and reported: 1) just finished federal, state and life-safety
surveys, sev life-safety issues due to the age of the building, all being worked
on; 2) struggli [ [ veryone now, especially nurses and then if we find them it's housing that

becomes the iss
win for us.

g well — continue to be solvent, should be for the foreseeable future, a big

5. Minutes of the April 6, 2022 Regular Council Meeting

6. Resolution 04-22-13 A Resolution of the Council of the City of Cordova, Alaska, authorizing specific officers
of the City of Cordova as signers of City checks, vouchers, notes and other documents

7. Proclamation of Appreciation to Clay Koplin

8. Per Charter Section 2-8 and Cordova Municipal Code 3.12.022, recordation of unexcused absence of
Council member Jeff Guard from the April 6, 2022 Regular Meeting

9. Resolution 04-22-15 A Resolution of the Council of the City of Cordova, Alaska, authorizing the City
Manager to apply for and to then execute a loan from the State of Alaska, Department of Environmental

Reg Mtg Min

April 20, 2022

Page 1 of 4
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Conservation (ADEC), Alaska Clean Water Fund, for the project entitled Piling Replacement and Waste
Handling System

Vote on the Consent Calendar: 7 yeas, 0 nays. Bailer-yes; Guard-yes; Schaefer-yes; Carpenter-yes; Jones-
yes; Meyer-yes and Sherman-yes. Consent Calendar was approved.

Mayor Allison read the proclamation to Clay Koplin aloud and presented him with a gift from the community.

H. Approval of Minutes — in consent calendar

I. Consideration of Bids

J. Reports of Officers

10. Mayor’s Report — Mayor Allison had a written report in the packet and ad
Harvest Task Force meeting today; 2) he completed his letter to the fishing i
the medical teams and he will distribute it tomorrow by noon; 3) there is
Committee meeting for the confirmation of Tom Carpenter to the Boar
anyone wants to make comments.
11. Manager’s Report — City Manager Helen Howarth reported: up and functioning and
getting some use, take people from the Harbor or South Fill [ m Greenwood and
previous Planner Leif Stavig were instrumental in getting th j ;i st Friday — CVFD
had a BBQ and hopefully attracted some new volun ; i osiym — good
connections made, will continue to pursue those res [ he federally
funded competitive grants it will be important to have well-d ave skin in the
game (a challenge for the small communities); 3) session — Representative Stutes is
championing our additional Harbor request — currently we have illion ask in — that isn’t a guaranteed
amount — thanks to the community members
tracking it closely; 4) State operating budget ure and School Bond Debt
reimbursement is looking at 100% right now; reve i [ also looks good — won’t be
definitively known until end of session May 19; 5 jEyak ' added in to the group working

: 1) he attended a Salmon
it has been reviewed by
ouse Fisheries and Resources
Saturday morning at 10:30 if

together on housing — good group with lots of know 2
Carpenter asked if Harbor staf ) at the boatyard, to manage their trash
because doesn’t seem sup I ing i 9. She mentioned that a lot seems to get

room nodding, so ye
a. South Harbor Rebuud

16. 04-02-22 Letter fro 2dle supporting preschool program at Mt. Eccles
17. 04-11-22 Chamber off€ommerce notice re Clean Up Day on April 23, 2022
18. 04-13-22 ADEC Notige of Open Comment Period for PWS Area Contingency Plan

L. Ordinances and Resolutions
19. Resolution 04-22-14 A Resolution of the Council of the City of Cordova, Alaska, supporting the 2022 Port
Infrastructure Development Program, PIDP, grant application for the “North Harbor Modernization Project”
M/Jones S/Carpenter to approve Resolution 04-22-14 a resolution of the Council of the City of Cordova,
Alaska, supporting the 2022 Port Infrastructure Development Program, PIDP, grant application for the “North
Harbor Modernization Project”
Howarth began with a comment, she wanted to clarify that the City has discussed the possibility of moving
the USFS for some time now; we specifically approved a shorter term lease with them last time and included
Reg Mtg Min
April 20, 2022
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language to the effect of, “would ensure USFS access but may need to move in case the City needs the
property for its Harbor expansion project’. Howarth stressed that there is no intent to displace the USFS; we
will work with them to find a place. She asked Curtis Fincher and Kevin Johnson to give a presentation on
the next steps — the PIDP grant proposal that would complete the Harbor renovation by making improvements
to the North Harbor. Fincher said they learned at the infrastructure symposium that the next five years will be
a once in a generation opportunity for Cordova to catch up on deferred maintenance, fix what we need to fix
and build what we want to build to set us up for success for the next 40 years as a community. He went on to
explain the PIDP grant and how our application is about freight efficiency, pedestrian walkway, parking
improvements on Breakwater Avenue as much as it is about the Harbor infrastructure. Johnson gave a short
rundown of major components to the proposal — including breakwater aven hancements, creation of
leasable land with utilities put in, floating fuel dock, net-mending float, trai h to south harbor and
improvements to the 3-stage dock. Fincher spoke to the match. The p t is estimated at $33.1 million,
[ floating fuel dock into this
jeve us of having to come

concept is that the private investment would count toward the matc
up with about $3.7 million (estimated cost of floating fuel dock to
ineer could include
assurance that appropriate stormwater runoff drainage cou ional parking being

changes are made, is there flexibility? Fincher said co Ing locations
of components of the plan are usually ok because they re and as long as
outcomes remain consistent with original plan.
Jones spoke in favor of the motion. He said the idea of using th over by old PWSSC and USFS has
been on the public record for over 9 years. ) of the North Harbor project. She’'d

are conceptual and are subject to change.
M/Carpenter S/Sherman to amend the sevent : iKi i e approximate area currently
occupied by the Forest Service float”.

There was some discussion g d that the USFS would be retain a
presence in the harbor. Coufetl"de ed it was notifiecessary to@dd another whereas as long as it was in
the record that the intentd [ presence somewhere in the harbor. Carpenter and

ously supported by the Harbor Commission —

being awarded the g
Vote on the motion to a yeas, 0 nays. Carpenter-yes; Sherman-yes; Bailer-yes; Meyer-yes; Schaefer-
yes; Guard-yes:; and Jon&s=yes. Motion was approved.

There was further lengthy’Council discussion about the component parts of the conceptual design. All Council
landed on support of the project and support of the increased match.

Vote on the main motion as amended two times: 7 yeas, 0 nays. Schaefer-yes; Carpenter-yes; Jones-yes;
Guard-yes; Meyer-yes; Bailer-yes; and Sherman-yes. Motion was approved.

M. Unfinished Business — none

N. New & Miscellaneous Business

20. Council Direction regarding solicitation of letters of intent for floating fuel dock as part of PIDP grant
application

Reg Mtg Min
April 20, 2022
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M/Sherman S/Schaefer to direct staff to solicit letters of intent from fuel providers for a floating fuel dock as
part of the 2022 PIDP grant application.

Sherman and Schaefer spoke in support. Jones, Bailer, Carpenter, Guard and Meyer all said they support
this.

Vote on the motion: 7 yeas, 0 nays. Motion was approved.

21. Council discussion of Sales Tax and exemptions — Direction to staff

Bailer said if there is a loophole that lodging can be capped, we need to close that up, we need to target the
out of towners coming in, so we don’t have to raise property tax. Howarth said — does code need to be changed
to be clearer or do we need to better educate the business owners on the existing code?

After council discussion some items the Manager and staff will work on:
1) how to solve the business owner capping a long-term rental by allowinggthe tenant to pay 6 mos. or one
year or more at a time vs. collecting and remitting sales tax on full rent of monthly rental rate

2) better define “single purchase transaction” for capping a sale at $3 one item? Is a net one item?
3) Howarth said she is planning on scheduling some meetings wi ners and the chamber of
commerce to capture their concerns and then she would come de language change is
required

Several Council members liked the ideas and also perhap
22. Pending Agenda, CIP List, Calendar, Elected & Appoi
School Board — joint work session prior to Reg mtg. o

about this topic.

O. Audience Participation

Mark Frohnapfel 100 Ocean Dock Rd, Shoreside Petroleum, pr the number 1 collector of sales tax in
Cordova, he appreciates that this is being |6 us on the really big companies that
have so many exemptions. Also, he gets to no or a floating fuel dock.

Steve Namitz of USFS spoke to the location th Is a very small area and it is
out of the way. He said it will be challenging to fi it is not impossible but may be
challenging.

P. Council Comments
Schaefer thanked all the g

just seems that there is no give, and he doesn’t
of the harbor too. He just urges the parties involved

I Don Young’s seat, then special election for that, also the regular primary
for senate, house for those seats. As far as USFS — we pay the engineers to figure some of
that out, she looks using their expertise to measure stuff out and suggest what works best
where.
Bailer he appreciates the

Q. Executive Session
R. Adjournment
M/Carpenter S/Sherman to adjourn the meeting.

Hearing no objection Mayor Allison adjourned the meeting at 9:43 pm.

Approved: May 4, 2022

Attest:
Susan Bourgeois, CMC, City Clerk

Reg Mtg Min
April 20, 2022
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CITY OF CORDOVA, ALASKA
PROCLAMATION OF APPRECIATION TO

DAVID GLASEN

I, Mayor David Allison, do hereby issue this Proclamation of Appreciation
to David Glasen for his service and valuable contributions to the City of
Cordova while serving as City Council Member from 2019 - 2022

WHEREAS, David Glasen was elected to serve as City Council Member in
March 2019, and despite running unopposed, he received more than 85% of the
ballots cast in the election, a testament to his broad likability among his fellow
Cordovans; and

WHEREAS, during his tenure on Council, David Glasen was instrumental in
an important and successful City Manager search and hiring process; and

WHEREAS, his positive and upbeat demeanor helped the Mayor, City
Council, and citizens of Cordova get through the stressful Covid-19 pandemic; and

WHEREAS, David Glasen was a knowledgeable and discerning Council
member who became known for championing important causes such as School
District funding, Fisheries issues, and Cordova Harbor projects; and

WHEREAS, at City Council meetings, he thoughtfully communicated his
opinion regarding the competency and proficiency of City staff members which
boosted morale and ensured employees felt valued and appreciated; and

WHEREAS, David Glasen’s straightforward manner and honesty became
his hallmark and he leant an air of comic relief to sometimes tense meeting topics
which allowed his fellow Council members to feel more relaxed and at ease.

NOW, THEREFORE, BE IT PROCLAIMED that the Mayor, City Council
members, city staff and citizens of Cordova do hereby express their sincere
appreciation to David Glasen for his invaluable service to the City of Cordova.

SIGNED THIS 4" DAY OF MAY 2022

20—

David Allison, Mayor




AHT

Alaska Housing Trust AHT Frequently Asked Questions

What is the mission of the Alaska Housing Trust?

The Alaska Housing Trust (AHT) will produce, preserve, and protect housing. AHT will be a statewide
funding source that maximizes the impact of existing housing resources. The trust will serve as a
renewable source of income to supplement existing funding streams for housing throughout the
state. The trust will leverage state and federal resources, municipal and philanthropic contributions
to increase the housing supply.

Some housing projects leverage 20 funding sources, with different staffing and reporting
requirements. Alaska is one of three states that does not currently have a statewide housing trust, a
common tool used to encourage investment and braid funding sources.

A statewide housing trust creates sustainable housing security for Alaskans. Housing is a community
resource that drives the economy and improves safety, and has been shown to reduce crime,
increase employment, and improve health.

What are the contributing factors that limit access to housing?
The biggest factors that limit access to housing are housing availability, cost of housing in relation to
income, and the economy.

According to Alaska Housing Finance Corporation 2021 Rental Market Survey, the statewide vacancy
rate dropped from 9.2% in 2020 to 5.9% in 2021. Many landlords who participated in the survey for
years, reported selling their properties to downsize because of COVID-19 or to capitalize on the
strong real estate market.

The U.S. Bureau of Labor Statistics and Alaska Department of Labor and Workforce Development,
Research and Analysis Section reports that as of Sept 2021, Alaska's unemployment rate is at 6.6%
and ranks 38%" in the country, tied with Arizona, Louisiana, and Pennsylvania. Alaska ranks 35™ in the
nation for job growth.

As of July 2021, Alaska was one of only five states that had recovered less than 50% of COVID-19
related job losses. It included four of the top ten oil producing states (Alaska, Louisiana, New Mexico,
and Wyoming) and two with large tourism sectors (Alaska and Hawaii). Oil and tourism are expected
to recover slowly fromm COVID related loss.

How many Alaskans lack access to housing?

In every community in Alaska there is a lack of housing. Available housing is usually overpriced and
inaccessible for many Alaskans. Rates of overcrowding in Alaska are more than double the national
average, with some regions reporting overcrowding in 1 out of every 2 homes. Rural communities
are disproportionately affected by overcrowding.

The U.S. Census Bureau Household Pulse Survey which tracks impacts of COVID-19 across the
country estimates that 32.5% of Alaskan adults live in households that are not current on rents or
mortgages where eviction or foreclosure in the next two months is likely. 15,146 Alaskans accessed
homeless services between January and November of 2021.

How is the Alaska Housing Trust funded?
The housing trust will be funded with $60m from the State of Alaska in the form of ARPA funds, with
$10m going to initial grants in FY23 and the remaining $50m to the corpus of the fund. Additional
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contributions will be solicited from philanthropic donors and municipalities. The fund will be
responsibly invested and managed by Alaska Community Foundation and annual returns in excess
of 5% will be reinvested. Initial investments will produce ongoing dividends that pay out to housing
projects.

What will be the benefits?
The AHT Board will determine the amount of funding available each year. AHT funds will be made
available for qualifying projects that meet goals of identified community housing needs.

Funds will typically be made available in the form of grants for non-profit organizations and public
housing authorities targeting households in the 0% to 80% Area Median Income (AMI) and zero-
interest loans for private developers that meet 80% to 120% AMI affordability requirements.

e Qualifying projects are eligible for grants and loans up to $50,000 per housing unit created,
or for other eligible uses on a similar per unit basis.

e For profit-developer projects utilizing AHT funds for housing must reserve at least 20% of
units for tenants with gross incomes at 80% or less AMI for at least ten years or the life of the
loan.

What type of projects and activities will the Alaska Housing Trust fund?
AHT will direct resources toward the creation of housing units through the following activities:

e Fund capital costs of rental and ownership housing;

e Provide financial assistance for nonprofit-developer capacity building;
e Fund supportive services for occupants of housing; and

e Fund operating expenses of housing developments.

An additional objective is to supplement AHT investments with other fund sources to maximize the
number of quality housing units that are created or preserved each round.

How will the Alaska Housing Trust differ from other housing programs?
AHT will not compete for funding with Alaska Housing Finance Corporation (AHFC) and will leverage

AHFC assets (e.g. housing vouchers) to increase the impact of housing programs.

Who will administer the Alaska Housing Trust?
Governance of the AHT is through a Board of Trustees (Board). Board membership may be comprised
of the following types of representation:

Public Housing Authority, Philanthropic Foundation, Local Government Representation, Building
Developer, Alaska Native Corporation, Indian Health Service Organization, Healthcare Organization,
Complementary Service Organization, Economic Development Organization, Housing Development
Organization, Financial Institute, Public Member

Staff for the AHT will be the Balance of State and Anchorage HUD designated Continuums of Care
(CoCs). The CoCs will make award recommendations to the AHT Board and ensure all fund recipients
comply with programmatic and reporting requirements. The CoCs will also advise the Board on how
AHT funding can be leveraged with other local, state, philanthropic, and federal funding.

ANCHORAGE COALITION TO
END HOMELESSNESS
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CITY OF CORDOVA, ALASKA
RESOLUTION 05-22-16

A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA,
SUPPORTING CREATION OF THE ALASKA AFFORDABLE HOUSING TRUST AND
URGING THE ALASKA GOVERNOR AND LEGISLATURE TO TAKE ACTION TO
PRODUCE, PRESERVE AND PROTECT AFFORDABLE HOUSING FOR ALL ALASKANS
NOW AND FOR GENERATIONS TO COME

WHEREAS, access to affordable housing, housing availability
to income was identified as one of Cordova’s top issues in its 2020 ¢

cost of housing in relation
hensive plan; and

and

WHEREAS, Cordova has been unable to a
housing; and

WHEREAS, the Alaska Affordable i ill produce, preserve, and protect
housing affordability; and

Affordable housing is a com hat drives the economy and improves safety, and has been
shown to red i

funds
to the corpd

and business donors, and municipalities with a goal of the corpus of the fund reaching $100m within the
first decade; and

WHEREAS, AAHT will direct resources toward the creation of affordable and workforce
housing units through the following activities:
o Fund capital costs of rental and ownership housing;
« Provide financial assistance for nonprofit-developer capacity building;
e Fund supportive services for occupants of affordable housing; and

Resolution 05-22-16
Page 1 of 2

39



o Fund operating expenses of affordable housing developments.

WHEREAS, AAHT will be administered by the Balance of State and Anchorage HUD
designated Continuums of Care (CoCs) with the CoCs recommending awards to the AAHT Board and
ensuring all fund recipients comply with programmatic and reporting requirements; and

WHEREAS, the CoCs will also advise the AAHT Board on how funding can be leveraged with
other local, state, philanthropic, and federal funding.

NOW THEREFORE, BE IT RESOLVED THAT The City o
the creation of the Alaska Affordable Housing Trust and urges the
take action to produce, preserve and protect affordable housing for
to come.

a does hereby support
Governor and Legislature to
s now and for generations

PASSED AND APPROVED THIS

Allison, Mayor

is, CMC, City Clerk

Resolution 05-22-16
Page 2 of 2



Mayors Report 5/4/22
(Through 04/26/2022)

Since our last meeting report (4/13/22-4/26/22)
99 e-mails received; some are follow-up many related to Harbor grant application
29 e-mails replied to, some are follow-up, Some are forwarded to appropriate individuals or groups.

of note:

e Completed and distributed Council letter to industry. Saw it on Facebook and the Cordova Times
asked for a copy for this weeks paper (4/29/22 issue)

Meetings | attended:

e AMA (Alaska Mariculture Association) meeting via zoom 4/15/22

e USDA Announcement of 3million grant to CTC for internet/phone service to Chenega and AFK
9:00am

e Ribbon cutting for stairs 12:00pm

e SHTF meeting at Cordova Center 4/20/22 2:00pm — 5:00pm

e Fishing Industry (Bi-Weekly) call with State partners re Covid response 4/25/22 1pm via zoom.
e Tom Carpenter confirmation hearing for BOF...House Resources and Fisheries 4/28/22 6:30pm
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Date: 5/4/22
TO: CITY COUNCIL
FROM: HELEN HOWARTH, CITY MANAGER

RE: Manager’s Report

Harbor Rebuild status

Project team will present at Council meeting.

Thank you to all who wrote letters or called in to the Senate Finance Committee to show community
support for the City’s request for additional state money to complete the funding package for the South
Harbor rebuild project. The legislative session will end May 18" and staff continues to advocate for a
capital appropriation in the state capital budget.

Staff is preparing requests for submission to Denali Commission and USDOT PIDP for Harbor and uplands
improvements.

Staff met with the Forest Service staff and together identified a possible long-term solution for their
tenancy in the harbor. They had a number of suggestions to strengthen City/NFS working relationship
which they articulate in the attached letter to Council.

Other Capital projects

Staff continues to actively seek funding for City capital priorities.

An $18M earmark request was made to Senator Murkowski for a new Public Safety Building. The design
team of Burkhart Croft will be in Cordova the May 2-3 to update the 2012 building concept plans in
anticipation of other funding opportunities.

Sales Tax Exemption work session

Staff held a work session Wednesday, May 27th with 11 local business representatives to identify
problems with our sales tax exemption reporting and code. The 1 % hour meeting was very informative
and staff will develop administrative as well as potential code change recommendations. Once finalized,
Staff and the Chamber of Commerce will host information sessions to help business owners understand
process and code.

Forest Receipts Rural Schools/Roads allocation

City received notice (attached) of the 2022 allocation for this program. The good news is that the award
reflects an increase to the FY2022 budget of $20,297.96 to the Forest Receipts-Roads revenue line and
$195,991.46 to the Forest receipts-schools revenue line. This increase is projected to be in place for at
least the next three federal budget years.

42



Working group with NVE, Eyak Corporation, City

Increased housing in Cordova is a top community priority and focus of City, NVE and Eyak Corporation.
The three entities met March 21 and have committed to monthly meeting to jointly pursue and
coordinate solutions maximizing the resources of each entity.

NVE is pursuing a funding opportunity to build a new health facility and has been working with CCMC to
formulate a plan for city health services. NVE will present to Council at its May 4, 2020 meeting.
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South Harbor Rebuild Project 4/28/22

The team continues to work on the MARADS risk assessment worksheet — which requires
input from R&M engineers, project managers, and harbormaster

Denali grant application is in process — 2 sections that can be applied for with a cap of 2
million for each

A drawing of the number and locations of pile was received from R&M; being reviewed
by the environmental consultant

Refining the conceptual drawing for the 32 million and 40 million options

RFP work continues, information from conceptual drawings provides a portion of the
minimum performance criteria

Conference call with State Tier 1 grant administrator providing an update on progress and
schedule; they will continue to work with us on the overtime line of the project

Rate analysis has been reviewed and sent back for final edits. Rate analysis suggests
higher rates would be appropriate for the rebuilt South Harbor

Conference call and meeting with the lawyer on design build contract to be included in
the RFP
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THE STATE

April 19, 2022

Helen Howarth, City Manager
City of Cordova

PO Box 1210

Cordova, AK 99574

Dear Ms. Howarth:

I’m pleased to inform you that the National Forest Receipts under Title I and Title III of the Secure Rural
Schools and Community Self-Determination Act of 2000 NFR/SRS) for SFY22 (FFY21) has been awarded.

SFY22 Title I Schools allocation $627,241.46
SFY22 Title I Roads allocation $54,047.96
SFY22 Payment Total $681,289.42

The road payment was calculated in accordance with state law, 3AAC 132.080 Calculation of locally maintained
roads. A payment made under the NFR/SRS program for public roads must be used only for the operation,
maintenance, repair, or construction of public roads over which the municipality exercises road powers.

The school payment is calculated in accordance with state law, 3AAC 132.070 Calculation of average daily
membership. A payment made under the NFR/SRS program for public schools must be used only for the
operation, maintenance, repair, or construction of public schools.

A report will be required next fiscal year documenting the expenditure of the funds received. If you have
questions regarding your SFY22 NFR/SRS payment, please feel free to contact me at 907-451-2731 or by email
at judy.haymaker(@alaska.gov.

Sincerely,

Dl

Judy Haymaker
Grants Administrator IT

Department of Commerce, Community,
and Economic Development

of A I
ASKA DIVISION OF COMMUNITY AND REGIONAL AFFAIRS

TN : : = 455 3% Avenue, Suite 140
GOVERNOR MIKE DUNLEAVY Faitbanks, Alaska 99701-4737

Main: 907.451.2731
Fax: 907.451.2742
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From: Namitz, Steven -FS <steven.namitz@usda.gov>

Sent: Thursday, April 28, 2022 6:20 PM

To: Helen Howarth <citymanager@cityofcordova.net>

Cc: David Allison <mayor@cityofcordova.net>; Tom Bailer <CouncilSeatA@cityofcordova.net>; Cathy
Sherman <councilseatb@cityofcordova.net>; Jeff Guard <councilseatc@cityofcordova.net>; Melina
Meyer <councilseatd@cityofcordova.net>; Anne Schaefer <councilseate@cityofcordova.net>; Kristin
Carpenter <councilseatf@cityofcordova.net>; Ken Jones <councilseatg@cityofcordova.net>;
steven.namitz@usda.gov <steven.namitz@usda.gov>

Subject: letter to Mayor Allison on issues related to Harbor Planning.

Helen,

Thanks for hosting and facilitating our meeting yesterday in relation to the Harbor. Attached is a letter
to Mayor Allison affirming our concerns and some potential recommendations and next steps.

Steve

Steve Namitz
District Ranger

Forest Service

Chugach National Forest; Cordova Ranger District
p: 907-424-4747

steven.namitz@usda.gov

612 2nd Street (P.O. Box 280)

Cordova, AK 99574
www.fs.fed.us

vl

Caring for the land and serving people
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USD United States Forest Cordova Ranger District 612 2nd Street

S Dep.artm ent of Service P.O. Box 280
| Agriculture Cordova, AK 99574

File Code: 7310
Date:  April 28, 2022

David Allison

Cordova Mayor

PO Box 1210

601 1st St

Cordova, Alaska 99574

Dear Mayor Allison,
Thank you for the opportunity to speak at the City Council Meeting April 20, 2022.

The Forest Service has been in Cordova since its creation in 1907 and soon after, the Cordova
Ranger District established an official presence in the Cordova Harbor. The most recent
agreement between the Forest Service and City was drafted in June of 1965 with a fifty-five-year
$1.00 lease. Viewed by today’s standards, a $1.00 lease would appear to some as “a sweetheart
deal” and that the Forest Service was taking advantage of the City. However, I can surmise with
confidence that the lease, initiated only one year after the 1964 earthquake, was seen as an
advantage to both the City and other Prince William Sound (PWS) communities to rebuild after
the devastation and boost the local economy. At that time, the Forest Service was engaged in
supporting logging and mining operations on Federal lands around Cordova and throughout the
PWS. This was a large part of the land management goals. In recent years management goals
have changed. However, the Forest Service has been and continues to be a supportive partner of
the City and other communities around the Sound.

I would also like to clarify that the US Forest Service has a major investment in its current
location. The Government owned improvements on the current leased property include a
warehouse facility, gangway ramp, and adjoining float where we dock our three larger ocean
vessels. The estimated appraised value of this facility is approximately $800,000.00. The
replacement value is estimated well over $1,000,000.00

Today, our primary focus is targeted at providing public access, recreational opportunities, and
the conservation and preservation of fish and wildlife species for current and future generations.
Much of the work the Forest Service performs out of the Cordova Ranger District is reliant on
the space that we lease at the Cordova Small Boat Harbor and is beneficial to the diversity of the
Harbor and to the community. The Cordova Ranger District uses the dock to patrol the PWS,
operate vessels for fishery and wildlife restoration and research (Including 9 fish passage
structures in the Sound), crew drop-offs and pick-ups, as well as recreation program operations
to maintain public use cabins and trails. The Forest Service also allows other Federal agencies to
operate out of this space in the summer. The dock allows the Forest Service to support other
Federal agencies such as U.S. Coast Guard, USFWS and USGS, in their operations within PWS.
Unlike other commercial operations in the Harbor, the Forest Service is here to provide a public

@ Carlng for the Land and SCI'V]Ilg PeOple Printed on Recycled Paper ﬁ
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service. Our primary focus is targeted at providing public access, recreational opportunities, and
the conservation and preservation of fish and wildlife species for current and future generations.
Our concerns in relation to harbor planning is based on process and transparency. As you know,
we are negotiating a new lease and are looking for some security in maintaining a presence in the
Harbor. We feel that the Forest Service has been misrepresented at the Harbor Commission
meetings and in other public meetings. There certainly seems to be a lack of interest with the
Harbor Commission to consider stakeholders other than commercial fishing. It also appears they
are hyper focused at displacing the Forest Service from its current location with no real positive
solutions. This situation has certainly caused a fair amount of stress and has put the City and the
Forest Service at odds. To me this seems very unprofessional and unbecoming of a City
commission.

The Forest Service met with the City Manager (Helen Howarth) and City Planner (Kevin
Johnson) on April 27, 2022, to discuss the lack of stakeholder involvement and discuss some
positive solutions. Helen and her staff were very professional and open to discuss alternatives to
Forest Service presence in the Harbor as well as how to improve communications amongst
harbor stakeholders.

As we move forward, we request to be notified in advance if there are to be discussions and or
resolutions that would affect the Forest Service operations in the Harbor. To meet the diverse
needs of all stakeholders, including the Forest Service, we would also like to suggest the
following:

e Expand the Harbor Commission from five to seven seats with a focus on creating
diversity on the commission.

e Develop working groups made up of diverse stakeholders to help craft how the entire
harbor (both in and around the facility) can meet the needs of all users.

e [Establish ex officio member positions on the Harbor Commission from the primary stake
holders that would participate in both regular Harbor Commission meetings and work
sessions. Members would include the Forest Service but also Coast Guard, Alaska State
Troopers, Alaska Fish and Game, and Native Village of Eyak.

Again, thank you for your consideration and the opportunity to share our perspective.

Respectfully,

A\
STEVEN NAMITZ

District Ranger

cc: Helen Howarth, Tom Bailer, Cathy Sherman, Jeff Guard, Melina Meyer, Anne Shaefer,
Kristin Carpenter, Ken Jones
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Susan Bourgeois, CMC Phone: 907.424.6248

City of Cordova Fax: 907.424.6000
Office of the City Clerk Cell: 907.253.6248
Cordova, AK 99574 E-mail: cityclerk@cityofcordova.net

601 First Street * PO Box 1210

CITY CLERK’S REPORT TO COUNCIL
May 4, 2022 Regular Council Meeting

—

More Information about the Upcoming Special Primary Election

Alaska Dwison of Elecons

Direcio’s
PO By, 110017
Junaau. A 998110017

This postcard may have come to you in the mail: &ﬁ

e L T (T A R A e
i T 99659

OR CURRENT RESIDENT
PO BOX 1845
CORDOVA AK 985741845

You should go to this website https://www.elections.alaska.gov/

P pr— A Click here and you'll get to this page:

Register to Vote or Update s, APl foran Look Up Your Polling Place
Voter Registration Online i.-. Absentee Ballot @

Niove Voter Registralion Dgtians Wers Early and Abssntes Voling Opiions

Aty
ALASKA
DIVISION
ELECTIONS

Iy i  track Your Battot >
' “‘l “" Sign up to recelve ballot tracking

L " notifications yia text, smail, or phons isprink o s Permanent Fusd Dividend

{casirabion e - Forme 2041

The correct deadline te register or update your mailing
Information is May 12, 2022, o be siigibie 12 vots n the
June 11 Special Primary Election.
Hy i

VOTER INFORMATION

June 11, 2022 Special Primary Ection Information > Siate ol Aloki Divisionof Elections

Use this page lo check Enter Information

» Voter Registration Status
How Do 1.7 i

« Poling Place Location

« Absentee Application and Ballot Status Waling City

T'm not a rabot

The information available through the Voter

Information tool is pursuant to AS 15.07.195.

i e Thy e Submit  Clear
o

Click here for a list of Regional Offices

Version: 5.0.026

Type your last name, first name, city and you'll get this page

——— S———— that tells you your voter registration info, polling place

location and ballot details for the 2022 Special Primary
T Election

Pailtical Pary AMiain: UNDECLARED Paling Flacs Nams THE

Walling Address:
PO BOX 1845
CORDOVAAK 395741945

Absentss Ballot Request Infarmation

Eallot Details Delivary Intermation

ra

If U have any questions o are in nesd of Jssistance, plesse contact the Division of Elections,

Hack.

49



The last day to register or update your mailing information is May 12, 2022 to be eligible to vote in the June 11
Special Primary Election.

UNITED STATES

REPRESENTATIVE PRIMARY
ELECTION

JUNE 11

2022  Thiselection will be held by mail.
Polling places will not be open on election day.

* \Voters will automatically receive absentee ballots. You do not need to apply.
* Ballots will be mailed beginning April 27. You will vote for just one candidate.

+ You must return your ballot by June 11. Your ballot must include your
signature, an identifier, and a witness signature.

* If you want to update your mailing address or if you do not receive a
ballot, please contact the Division.

* Early and absentee in-person voting will be available beginning May 27.
For locations, hours, and other information, go to www.elections.alaska.gov

Absentee Early and In-Person Cordova dates/times/location

i -earcn mnis website .. Search r"

—

VOTERS LANGUAGE ASSISTANCE CAl DIDATES PETITIONERS POLITICAL PARTIES ELECTION WORKERS RESEARCH

Absentee Early 'and In-PersoniVcting/llocations

- 2022 Special Primary Election - Uniteq States Representative

Search Locations By Name Beginning With ABJCDEFGHIJKLMNOPQRSTUVWY

PAILALITTACASH | PR ISR | e TRV TR Y

Cordova IMonday - Friday
House District
The Cordova Center May 27 - June 10 (CLOSED MAY 30 - MEMORIAL DAY)
32
601 First Steet 8:00am - 4:30pm
crain Mandav - Fridav

Questions? — Call or Visit the City Clerk’s Office! 907-424-6248




1st Quarter 2022 Report

|
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CORDOVA PUBLIC LIBRARY

DEeBBIE CARLSON, LIBRARY DIRECTOR

Information Services - As public gathering places organized around public service and the transfer of information and ideas across
individuals, museums and libraries provide a unique form of easily accessible resources.
These include computing services, archive services, information support services... and much more.....
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January, February, March

THE LIBRARY HOURS

OPEN TUESDAY - FRIDAY 10AM TO 7PM AND SATURDAY 12 NOON TO 5PM
COMPUTERS, WIFI, BOOKS, MOVIES, MAGAZINES, E-BOOKS, COPIES, FAX, AND INTERLIBRARY LOANS.

Your library staff also delivers popular programing, “In House” or Virtual through zoom and Instagram live.

1st Quarter Library Events Friday, March 25th @ 6PM
Poetry Showcase where local
adults share their love of poetr MONTHLY POETRY SHOWCASE
Knit & Lit - A relaxed monthly P y
book club that also knits! Run and original works. Run by Librarian ™ :
by Librarian Anna Hernandez. Jillian Gold, In house and virtual. (| 'g BOUNDARI ES
22 Participants 15 Participants
X am
Please bring an original poem {or song),
Cordova Public Library and any other poems that you'd like to share.
( Pajama Read Along ]
with your Cordova Public Library
For login info contact [illian Gold:
Bring your knitting and meet us on Zoom, e
ingiast itvsdag d dvergrionth. \_2oin s oniin a(Jzoom event illan.cordovapublitbrary@gmailcom
Zoom M 47 8587 2019

Next Meeting will be Wednesday, March 30th Crhe Librom
at 6 p.m. (AK Time)

’ 9(3 Particin?nts
ih
1) MU

RUTH
OZEKI

a& - -BlE
The Book ‘ : :_. : d Storytime
QfTorms Wednesd
= ednesday
154E20 s @ 9:30am
AN '
‘‘‘‘‘‘‘‘‘ e 7¢ participants

WELCOME

Story Book Forest

d is eternal, and imaginaf'on rules!

The Cordova Public Library and ICEWoRM FESTIVAL
are pleased to announce a temporary installation of
“PIE RATS AHOY! by Richard Scarry
in the Cordova Center Atrium

events

on view during the Tceworm Festival.
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1st Quarter Library Statistics

Patron | CirculatioYouth  |Virtual ~|Inperson|ILL-loans |Patron | Adigital [ReferenceiAdult  [Virtual |In person|days openhours

Visits Programs |AttendendAttendence cpu-use  |downloads Programs|attend |attend
Jan 773 870 9 27 9 129 289 131 2 13 19 155
Feb 821 808 14 63 18 18 132 308 95 4 10 13 18 150

March 1078 843 17 71 21 51 155 366 157 4 14 12 22 182

Totals 26120 2521 40 167 39 18 416 963 383 10 37 25 59 487

Patron visits = number of people who came into the library. Circulation = number of items checked out.

Ref. = number of reference questions asked. CPU-use = number of times public computers are used.
ILL-Interlibrary Loans = number of items ordered from other libraries

A-digital = number of checkouts of digital material (books and Audio) by Cordova library patrons.

Adult Programs — Kanit Lit, Poetry, Teen/Adult Art-open studio

Youth Programs — Storytime, PJ read along, After school Art The Catch — 30 participants

AftefSthool Art

ages 8 & up @ your lib

rary D

Day: FRIDAYS
Time: 1:30-3:30 PM
Location: Education
Room of the Cordova
Center beginning
February 11th

We will be wearing
masks while we spend
time creating ait.
Call #6667, stop by the
library, or contact

paula@cordovalibrary.org
for more information

TEEN/ADULT ART STUDIO 25
PARTICIPANTS THIS QUARTER
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Fresh 1/ Sping 202 The Catch: literary & arts
quarterly publication by
librarian Jillian Gold where
local artist can submit works of
poetry, stories, art and more.

The new spring issue received
submissions from 30 artist.

Links to the quarterly
N7 publication can be found on
fj"“‘ 4"',?’“‘1; the library Facebook page.
etz Printed copies are available at
i the library and museum.

Susan Ogle // Circa 1983 // Prince William Sonnd, Alaska
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INSTITUTE of "
Museum...Libra
SERVICES

FOREIGN LANGUAGE PROJECT

The Cordova Public Library has been awarded an IMLS grant

enabling us to grow our foreign language section. We are expanding our

selection of books, movies, and language learning resources.

We are building activity kits containing bilingual stories, crafts, recipe cards, and
games that will be available for checkout this fall.

If you have any foreign language titles you'd like to request, we'd love to hear
from you! Email Anna Tikhomirova at curbsidedelivery@cordovalibrary.org or
stop by the library circulation desk to add them to our book wish list.

E First pook
2 . “TLJ-\M;\ s

Foreign language project manager,
Anna Tikhomirova, displays some new
arrivals that will be used in activity
kits and the expanded foreign
language section.
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Memorandum
To: Mayor & Council
CC: Helen Howarth, City Manager
From: Duncan Chisholm, Parks & Recreation Director
Date: April 25, 2022
Subject: Q1 Report 2022

Dear Mayor Allison & Council members

1. Department Updates.

Bidarki Recreation Center / Bob Korn Memorial Swimming Pool

A new pricing structure was introduced on January 1 and appears to be working well. Membership
numbers for both Bidarki and Bob Korn Memorial Swimming Pool are increasing.

1st Q 1sTQ

VISIT TOTALS 2022 2021 DIFFERENCE
BIDARKI REC CENTER —
Member Visits 3680 1345 +2335
BIDARKI REC CENTER —
Day Visits 167 83 +84
BOB KORN POOL —
Member Visits 907 536 +371
BOB KORN POOL —
Day Visits 348 244 +104

e Bob Korn Memorial Swimming Pool hours have increased to 7 days a week, with the pool now
being open from 12 noon to 5pm on Sundays. Staffed have noted an increase in pool rentals for
birthday parties which now can be held outside of operational hours on weekends. Capacity
limits are still in place — limited to 20 swimmers based on lifeguard supervision ratios.
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e Aquatic Consultants Counsilman-Hunsaker were commissioned to write a Standard Operating
Procedures (SOP)for Bob Korn Memorial Swimming Pool. The comprehensive document is in its
final draft stage and includes policies and procedures relating to facility and emergency plans,
staff training plans, maintenance plans and various forms and report templates related to
swimming pool management. The SOP development alighs management of the pool with the
CDC’s Model Aquatic Health Code and industry best practice.

e Changes have been made to the opening hours of the Bidarki Recreation Center with members
allowed to enter the building on a Sunday when it is unstaffed.

o With the addition of an administrative position to the department, further progress has been
made on improving systems and processes resulting in increased department efficiency and

effectiveness.

Parks & Maintenance

e All parks’ facilities and restrooms were closed for winter.

e Anew fish cleaning station has been built in conjunction with the Cordova Jr/Sr High School and
is due to be installed next to the current station on Orca Road.

e New reservation processes have been implemented for Skater’s Cabin and Odiak Camper Park.

e Funding from the American Rescue Plan Act (ARPA) will be applied to the following equipment

purchases:
O Bear Proof Trash Cans $12,000
0 Sickle attachment for Kubota Tractor $10,000
0 Backhoe attachment for Kubota Tractor $10,000
0 Park fencing replacement $10,000

e In addition, funding from ARPA will also be applied to commissioning condition reports and professional
services for the following projects:
0 Bob Korn Memorial Swimming Pool engineering/structural report
Bob Korn Memorial Swimming Pool dehumidification feasibility study
Bob Korn Memorial Swimming Pool locker room improvements design
Bidarki Recreation Center engineering/structural report
Bidarki Recreation Center HVAC feasibility study and window replacement plan
Skater’s Cabin engineering/structural report
Odiak Camper Park redesign investigation

O O O 0O 0O OO

Odiak Pond Boardwalk engineering/structural report

e Improvements/replacement of the Fishermen’s Memorial plaques is due to be completed by the end of
April. The project began in October but was paused over winter.
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Staffing
The new budget created several permanent, benefited full and part time positions in the Department.

The following positions have been filled:
0 Recreation Clerk (Administrative)
O P/T Recreation Aide
0 Lifeguards (2x fulltime)

In addition, we have also added the following temporary / seasonal staff:
O Recreation Aides x 2
0 Lifeguardx1
0 Parks Laborer/Maintenance Worker |
The following vacancies exist:
O Parks Laborer/Maintenance Worker | or Il (full-time; benefitted)

O Recreation Program Planner (full-time, benefitted)

2. Revenue

12t Quarter 2022
2022 2022 v
REVENUE BUDGET 202215"Q | 2021 15T Q 2021
Recreation $64,000 $33,042 $6,543 +$26,509
Pool $15,000 $2,680 $2,896 -§216
Odiak Camper Park $68,280 SO SO SO
Notes:

1. Recreation revenue includes Skater’s Cabin rental
2. Majority of Swim+Gym memberships included in Recreation Revenue

Sincerely,
Dhncon Uit

Duncan Chisholm
Parks & Recreation Director
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Cordova Historical Museum 1st Quarter 2022

Visitation: 1020 Last Year: 479

e Visitors were from:
o Alaska: Cordova, Moose Pass, Seward, Anchorage, Valdez, Talkeetna,
Fairbanks, Kenai, Palmer, Wrangell, Ketchikan, Homer
o United States: AZ, ID, OR, ME, UT, NH, WA, FL, NJ, CA, OH, WV, IA,WI, NC
o International: Montreal-Quebec Canada,

Copper River Gallery Events:

e Continuation of Holiday Art Show

e Skyler Lewis ‘Friends of the Sound

Friends
of The
Sound

Y /ﬁJ’L&' ]Z Lé’WI .S'

On view March 4-26
Copper River Gallery

OPENING RECEPTION:

e = FRIDAY, MARCH 4, 2022
‘ i%i%} 5-7 pm
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e  Mr. Ammerman'’s Class artist talk with Skyler Lewis ‘Friends of the Sound’

e Quarantine Dreams

Museum Accomplishments:

e 277 Cordova Historical Society members, 82 of whom are life members.

e The lceWorm Photo and Art show: for the first fime any kind of art was accepted
and it was a popular decision! IceWorm Saturday we entertained 226 visitors.

¢ Ongoing update and maintenance of copperrivergallery@zenfolio.com

o Completed research projects for individuals and government agencies.

e Submitted weekly museum memories to the Cordova Times.

e Filled Museum Assistant permanent position for the first time in 3 years @

o Completed digitizing Cordova Daily Times and Cordova Times from micro-phish.
Currently purchasing, installing and downloading digitized versions on the
Archives computer. This will be a great help for staff and visitors to research and
find articles.

e Garment cabinet for native artifacts built

¢ Three drawers populated with artifacts and graphics in drawers of basket
cabinet.

e Printed and installed large graphics in entryway gallery, old Cordova gallery

e net and hardware installed in Commercial Fishing / Seining exhibit

e Graphics and props (fake ceramic clams) added to Clamming exhibit,
rearranged artifacts on display.

e Received six artifacts or collections for possible accessioning
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Respectfully submitted by Marina Briggs, Director
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Cordova Center
1st Quarter 2022

The Cordova Center Events Management Team consists of Mimi Briggs, Malvin
Fajardo and Paula Payne, With assistance from Cathy Sherman and Andrew
Scott.

e Cordova Center Use Policy. Posted on website (thecordovacenter.com).
Always continuing to make notes for year-end review.

e Bookings: * January through December 2022 *

Booking Revenues

$60,000

$50,000

$40,000
$30,000
SZ0,000
Sl0,000
. B O m

2015 2016 2017 2018 2019 2020 2021 2022

¢ In-Kind Non-Rev:

o $6000.00 - Scheduled City of Cordova Meetings & other space
donations; Boards & Commissions, IMT and Council
teleconferences, Early Voting and Elections

e Revenue: $4,521.00

o Some Cordova Center Event/Meeting Participants
Current Rhythms Dance Classes & Performances, Cordova Telecom
Board & Training, CR/PWS Marketing, PWS Science Center, Cordova
Art & Pageants-Dan Mac Concert-Teen Movies, Copper River
Watershed Board, Feeding AK Today), CRW Engineering, lIceWorm.
Native Village of Eyak, Kruithof Wedding, Mahoney Wedding
Reception, Chugach Regional Resource Commission, Points North
Heli Adventures and IBEW

o Event attendees #3,327

1|Page
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Cordova Center
1st Quarter 2022

e Donations:

e Grants:

e Landscaping: Sprucing up plants and gardens, replacing bark ground
cover, Dale Muma Benches returned to Sally’s Garden in front of the
Library.

e Marketing:

o Updating fee schedule to be completed and presented to council
by the end of the 2nd quarter, 2022

o0 Working towards turning the Cordova Center Events into a stand-
alone part of City business by 2023 budget cycle.

o Cordova Center Staff continues work on marketing plans.

e Upcoming Second Quarter 2022:

o Current Rhythms Classes & Performances, CR/PWS Marketing, CTC
Boards, Cordova Arts & Pageants presents ‘Small Glories and Sarah
Hagen’ concerts & Teen Movies, Aurora Music Festival Choir
practice and adjudication, The Net Loft Watercolor Workshop,
Cordova Family Resource Center Basket Auction, Cordova Gear
documentary ‘Trailbound Alaska’, SERVS, Salmon Harvest Task
Force, Native Conservancy Movie, Shorebird Festival, Highland
Singers Concert, Native Village of Eyak Health Workshop, Copper
River Nouveau, Native Village of Eyak Women'’s Health Fair.

The Cordova Center has returned to pre- Covid-19 conditions but continues to
encourage best practices, hand washing and being vigilant if experiencing
symptoms. Our air handlers and exchangers are fully deployed during events.
Masks and hand sanitizer are readily available for public use.

Requests for Technical help has increased exponentially as virtual and in-person
meetings are becoming the ‘norm’.

We now have several A/V technicians to run the sound and lighting equipment
in the North Star Theater. Kitchen and laundry staff are available on call and
Cordova Center event staff remain on premises throughout every event. Our
outstanding janitorial staff keeps back to back events clean and tidy.

The Cordova Center; the heart of our community.
Respectfully submitted:

Mimi Briggs
Cordova Center Events Team

2|Page
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Cordova Center
1st Quarter 2022

Copper River Highway Master Plan #40 attendees

J|Page
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Cordova Center
1st Quarter 2022
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Cordova Center
1st Quarter 2022

__
e

=
]

Aurora Music Festival many high school choirs attended for practice and
adjudication over 3 days.
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Council Packet Correspondence Primer:
Communicating with Your Elected Cordova Officials

This primer provides an overview of City of Cordova policies regarding the submission of correspondence
to the City Clerk’s office for distribution to City Council. These policies are general in nature and do not
preempt the application of relevant laws to correspondence distribution. To the extent you have questions
regarding the distribution of specific correspondence, please contact the City Clerk’s office.

What gets published in Council packets as Correspondence?

e Letters, emails, cards, or other written or electronic mail addressed to City Council, any individual
member of City Council or the Mayor, regardless of whether or not the sender has requested inclusion of
the correspondence in a City Council packet.

e Letters, emails, cards, or other written or electronic mail written by the Mayor, individual City Council
members in their capacity as elected officials, or the Council as a body

e Letters, emails, cards, or other written or electronic mail by agencies/entities that are pertinent to
Council and the citizens of Cordova (e.g. population determination, full value determination, open
comment periods for projects/leases in and around Cordova, etc.)

e Only correspondence received by the Clerk’s Office on or before noon on the Wednesday before a regular
Council meeting is eligible for inclusion in the packet for that meeting. Correspondence eligible for
inclusion received after that date and time will be included in the next regularly scheduled Council
meeting packet. (See CMC 3.12.035).

What does not get published in Council packets as Correspondence?

e Letters, emails, cards, or other written or electronic mail that are disparaging to individuals or entities

e Letters, emails, cards, or other written or electronic mail that have been sent anonymously

e Letters, emails, cards, or other written or electronic mail that contain confidential information or
information that would warrant a constitutional violation of privacy or could potentially violate an
individual’s or an entity’s constitutional rights.

More information about items not subject to publication:

e Correspondence that is not subject to publication in a Council packet will, however, be forwarded to the
Mayor and City Council members with notification that the communication will not be included in the
Council packet and the reasons for the exclusion.

e The City will attempt to contact the writer of the correspondence to inform them that the City has
determined not to publish what they have sent. Notifications will be sent to the return address on the
communication if one has been provided. (the best way to ensure the City is able to reach the writer is if
the correspondence has been emailed through the City Clerk cityclerk@cityofcordova.net)

¢ A person who submits a communication that is not subject to publication in a Council packet, may still
attend a meeting and read the communication during audience comments (if it is about an agenda item)
or during audience participation, if it is not about an agenda item. Oral comments during a Council
meeting will not be monitored or limited for content unless the comments made incite or promote
violence against a person or entity. The City is not responsible or liable for the comments, thoughts,
and/or opinions expressed by individuals during the public comment period at a Council meeting.

Suggestions concerning correspondence:

e Correspondence intended for all Council members should be emailed to the City Clerk at
cityclerk@cityofcordova.net, hand-delivered or sent via U.S. mail to the Clerk’s office. Correspondence
should be clearly addressed to “Cordova City Council.” Unless clearly stated otherwise, the City Clerk will
presume that all correspondence addressed to City Council is intended for inclusion in the packet.
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the COPPER RIVER DELTA

SHOREBIRD
“w’ FESTIVAL

Cathy Renfeldt, Cordova Chamber of Commerce, cathy@cordovachamber.com, 907-424-7260
Darin Watschke, USFS Public Affairs/Partnership Officer, darin.watschke@usda.gov, 907-747-2708
Erin Cooper, USFS Program Manager-Wildlife/Ecology/Vegetation, erin.cooper@usda.gov, 907-424-4757

32\P CORDOVA SHOREBIRD FESTIVAL CELEBRATES LOCAL, INTERNATIONAL
INTERSECTIONS OF BIRDS & COMMUNITY

CORDOVA AK, APRIL 18, 2022 - Join millions of shorebirds and migrate to Cordova, Alaska on May 5 -8
2022. The 32nd annual Copper River Delta Shorebird Festival celebrates the magic of migration with
presenters and artists from across the Pacific flyway. Activities and fun abound throughout the festival
weekend with guided birding, engaging presentations, artwork that has migrated to Cordova from around
the world, educational classes, and fun social events.

This year’s festival features both an in-person and virtual option for those who want to attend from home.
Virtual field trips to birding hotspots will be featured on the festival’'s Facebook and Instagram channels
with presentations for registered attendees available via Zoom. This year, in addition to guided excursions
to Alaganik Slough to enjoy waterfowl and outings to experience an “Avian Aurora” of shorebirds on the
mudflats of Hartney Bay, in-person attendees can also join expert guides on casual “Dawn Chorus” bird
walks through town.

Art features prominently at the Copper River Delta Shorebird Festival, and this year will continue that
tradition. Visiting Healy, Alaska artist Kassandra Mirosh will share her skills in a folded bird sculpture
workshop. The Prince William Sound Science Center will offer a community nature journaling event
focusing on the preferred foods of shorebirds as they refuel on the delta. The Net Loft will once again
offer its popular fiber art classes, and Copper River Canvas will guide painters to create shorebird-themed
works of art to take home.

Presenters will bring their expertise and experience from communities throughout the western
hemisphere. The Festival welcomes Peruvian bird conservationist Fernando Pratolongo Angula and
Ecuadoran shorebird biologist Ana Agreda, who will share their efforts to involve their communities in the
protection of shorebirds and habitat. Mirna Borrega will join virtually from Baja California, Mexico’s Terra
Peninsular to talk about the connections between San Quentin’s Festival de las Aves and Cordova’s
shorebird festival. Mirna has sent more than thirty works of art created by the people of San Quentin to be
displayed during Cordova'’s festival as part of the Copper River Gallery’s Avian Art Show. Alongside these
paintings, a flock of handmade birds will migrate to the Cordova Center for Cordova’s own Copper River
Delta Birds By Hand, an ongoing project created by local business, The Net Loft, which features birds
made by crafters all over the world. Closer to home, local ecologist Erin Cooper will provide a glimpse into
the Natural History of the Cordova Area, and lifelong Cordovan and Alaska Native carver, Mike Webber,
will discuss the process and meaning behind the totems he recently carved for the new Prince William
Sound Science Center. More presentations and workshops are being added and listed on
coppershorebird.com and in the festival e-newsletter.

Early Bird registration is open now until April 30th at coppershorebird.com for $75 for in-person and $50
for the virtual festival. Student registration is $25. For Cordova residents, there is a local rate available
through the Cordova Chamber of Commerce (907-424-7260).
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The Copper River Delta is the largest contiguous in-tact wetland on North America’s Pacific Coast; and is
designated of hemispheric importance by the Western Hemisphere Shorebird Reserve Network, an
international coalition and strategy to conserve shorebirds. The Copper River Delta Shorebird Festival is
brought to you by the Cordova Chamber of Commerce, Chugach National Forest-Cordova Ranger
District, Prince William Sound Science Center, and The Net Loft traditional handcrafts with support from
the Eyak Corporation, ConocoPhillips, Alyeska Pipeline Service Company, Alaska Airlines, Audubon
Alaska, KOWA Optics, Edible Alaska, Cordova Electric Cooperative, Vortex Optics, local volunteers, and
numerous local businesses. A complete festival schedule and information on events and visiting Cordova
is available at coppershorebird.com or contact the Cordova Chamber at 907-424-7260,
www.cordovachamber.com.

HitH

www.coppershorebird.com
404 1st St, Cordova, Alaska, 99574 907-424-7260 festival@coppershorebird.com
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From: Paula Payne <strongestwoman@yahoo.com>
Sent: Tuesday, April 19, 2022 12:16 PM

To: David Allison <mayor@cityofcordova.net>
Subject: Harbor reno good, fuel dock bad

Dear esteemed City Council member,

As a Cordova citizen, I wanted to send you my comment on the proposed
Harbor renovation. I am in favor of the renovation and adding additional boat
slips. However, I am not in favor of creating a fuel dock inside the harbor for
the following reasons:

1. It is unsafe because it will create a dangerous cluster of boats waiting in
line for fuel in the narrow egress of the harbor and in the narrow channel
between the harbor and Spike Island, which increases the likelihood of
accidents and stress.

2. It is unsafe to have fuel dispensary and fuel storage so close to areas
populated by eateries, shops, and people who will be walking the docks,
working on nets, and smoking; and tourists who will be relaxing, enjoying the
view, and smoking.

3. The fuel tank storage will be a huge eyesore in our beautiful downtown
harbor.

The City of Cordova and the Cordova Chamber are actively working to increase
tourism to Cordova. Installing huge fuel tanks within direct eyesight of our
main tourist facility, The Cordova Center, and our main tourist hotel, The
Reluctant Fisherman, works directly against the goals of enhancing tourism
and beautifying Cordova.

Cordova had a floating fuel dock outside the harbor, and we used it all the
time. I strongly recommend installing it on or near that stretch of land outside
the harbor near where it used to be.

Thank you for your time,

Paula Payne
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Susan Bourgeois
_

From: devie allen <devallen2000@yahoo.com>
Sent: Wednesday, April 20, 2022 8:52 AM

To: Susan Bourgeois

Subject: New Net mending area

| believe we need a new net mending area for this reason. The foot traffic across the docks makes it very difficult for
menders to perform there duties and complete their mending in a timely manner because of the amount of people
always walking through the middle of the net. The longer it takes to mend gear in this manner the more expensive it is
to our customers. Designated mending area makes everything streamline and efficient for everyone. Thank you.

Devie Allen Scott!!

Sent from my iPhone
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Susan Bourgeois
_

From: Darin Gilman <dgilman333@gmail.com>
Sent: Wednesday, April 20, 2022 8:29 AM

To: Susan Bourgeois

Subject: City Council

| am reaching out in support of the North Harbor Revitalization project. Cordova desperately needs these improvements
in the harbor for safety reasons and to be competitive for attracting potential fishermen to sell their fish in our port.

All these potential Improvements are necessary for Cordova to have a thriving harbor which is our main economic driver
of this small community.

-Thank you, Darin Gilman

Sent from my iPhone
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Susan Bourgeois
_

From: Dutch Marine Industries, LLC <dutchmarineindustries@gmail.com>

Sent: Wednesday, April 20, 2022 9:09 AM

To: Tom Bailer; Cathy Sherman; Jeff Guard; Melina Meyer; Anne Schaefer; Kristin Carpenter; Ken Jones;
David Allison; Susan Bourgeois

Subject: North Harbor Support

Hein and Kasandra Kruithof as well as Dutch Marine Industries supports the north harbor revitalization project including
a new net mending float, 5 ton crane and bulkhead, safe pedestrian walkway around the harbor, commercial/food truck
stall rentals, expanded parking, and a floating fuel dock.

These improvements are crucial to Cordova. This town’s main economy is fishing and our facilities are extremely
inadequate. We need to support our fishermen as well as the businesses that service them and provide these aspects to
our harbor area that many other fishing communities and harbors already have. These requests are reasonable and
necessary.

Thanks,

Kasandra Kruithof

Dutch Marine Industries, LLC

205 Industry Road

P.O. Box 1784

Cordova, AK 99574
Facebook.com/DutchMarinelndustries
Office: 907-424-7420

Direct: 206-468-1018
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Susan Bourgeois
_

From: David Allison

Sent: Wednesday, April 20, 2022 4:41 PM

To: Susan Bourgeois; Tina Hammer

Subject: Fw: City of Cordova Harbor Development

Fyi...was in my spam so maybe in Susans too...here it is for you. Please forward to council

David Allison, Mayor

City of Cordova Alaska

P.O. Box 1210 or 601 1st Street
Cordova, AK. 99574

(907) 424-6200 City

(907) 831-6791 Cell

mayor@cityofcordova.net

From: Eric Lian <best.salmon.llc@gmail.com>
Sent: Wednesday, April 20, 2022 11:38 AM

To: Susan Bourgeois <cityclerk@cityofcordova.net>
Cc: David Allison <mayor@cityofcordova.net>
Subject: City of Cordova Harbor Development

Dear City of Cordova: Mayor, City Clerk, and Council Members,

This correspondence is regarding the future development and renovations of the City of Cordova's pending harbor
development plans. The harbor facilities of Cordova are a critical piece of infrastructure that supports a vital economic
revenue source for the community of Cordova. Any future developments and renovations that will revitalize and
improve upon the harbor facility to bolster the economic revenue source for Cordova should be strongly supported and
immediate action should be taken. As a commercial fishermen and marine surveyor a floating fuel dock and new net
mending float will be very beneficial. Also, as a person with a prosthetic leg, a harbor that will help the physically
challenged to provide a safer walking environment will also be greatly appreciated.

Sincerely,

Eric Lian
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Susan Bourgeois
_

From: Jon Nichols <foreverwildfisheries@gmail.com>

Sent: Wednesday, April 20, 2022 10:15 AM

To: Tom Bailer; Cathy Sherman; Jeff Guard; Melina Meyer; Anne Schaefer; Kristin Carpenter; Ken Jones;
David Allison; Susan Bourgeois

Subject: Support for North harbor revitalization

Dear City Council,

| am emailing you all in regards to the North Harbor Revitalization Project. It's exciting to see the great ideas generated
from people on the harbor commission pertaining to our harbor, the lifeline of our community. Lots of these ideas and
concepts have already been implemented in Valdez with great success. A floating fuel dock will help elevate congestion
and add efficiency to meet our harbor residents needs.

The net mending dock in Valdez is amazing. Lots of our fishermen, when given the choice, go there to mend their
seine gear because of the space and efficiency that dock provides. That means city taxes generated from thousands of
dollars spent in net supplies and other expenses associated with boats in the harbor goes to Valdez instead of our
community. A net mending dock in Cordova would be another reason for fishermen to chose their home port to be
Cordova and free up dock space in the rest of the harbor.

| love the idea about food truck rental spaces as again it will add convenience and revitalize the harbor as a popular
attraction/ focal point of town.

If you’re not familiar with our current cranes, for reference they are extremely underpowered for our community’s
needs. Tender fuel tanks must be completely empty to offload and most heavy vessel equipment currently needs to be
offloaded by a boomtruck, adding to longer wait times between users.

The lifeline of Our community is commercial fishing and Our harbor needs to reflect that. By voting for the
revitalization of Our Harbor, we are encouraging Our current vessels to stay and call Cordova their home port. The
renovations will also attract other vessels that fish in our community but winter their boats in places like Homer and
Valdez.

Thanks for giving me the opportunity to voice my support for the North Harbor Revitalization Project, Sincerely, Jon
Nichols FV Iron Hide,

FV- Prince William

76



Susan Bourgeois
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From:
Sent:
To:
Subject:

Correspondence.

Anne Schaefer

Wednesday, April 20, 2022 12:46 PM
Susan Bourgeois

Fw: North Harbor Project

From: Kevan Corella <corella326@gmail.com>

Sent: Wednesday, April 20, 2022 10:07 AM

To: Anne Schaefer <councilseate@cityofcordova.net>
Subject: North Harbor Project

Hello,

My name is Kevan Corella and | am a gillnet fisherman here in Cordova and | would like to voice my support of the North
Harbor Revitalization Project. It’s no news that the docks are in need of repairs, however specifically | would like to voice

support for a new mending dock. Currently | avoid using the dock as much as possible as it has many snags to tear a net on. A

new mending dock is a vital and necessary resource to local fisherman and it is due for an update. Thank you for your time.

~Kevan Corella

77



Susan Bourgeois
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From: Ben Kirchenschlager <Ben.Kirchenschlager@obiseafoods.com>

Sent: Wednesday, April 20, 2022 11:33 AM

To: Tom Bailer; Cathy Sherman; Jeff Guard; Melina Meyer; Anne Schaefer; Kristin Carpenter; Ken Jones;
David Allison; Susan Bourgeois

Subject: north harbor revitalization project

OBl seafoods strongly supports the harbor project.

Fuel station addition will greatly reduce the wait time for vessels heading out needing fuel and will allow them
more time to scout on the grounds, creating a more efficient fleet. This will also help get tenders out on the
grounds sooner when turnaround needs to be fast, since they’ll have more access to fuel stations and won’t
have to be waiting in lines as much either.

The new sidewalk is long needed, as processors and locals alike are currently forced to just walk on the street.
Especially dangerous for small children or people walking with pets. This creates lots of congestion during the
busy summer months when vehicles are driving back and forth to their boats and have to navigate pedestrians.
The net mending float is important as well, with many in the fleet coming from out of town and don’t have room
to work on their nets. Being able to quickly pull their net off the boat and patch up takes out the headache of
finding a space, organizing pulling the net off with a vehicle, and transporting to that space to do the same job.
Right now, most of the fleet mends nets directly on the dock and that leaves no room for people to wheel
supplies in carts to their boats. For people walking, these nets create snags for them to trip over. Having a
station for this work will free up the dock space for people to safely move from their boats to vehicles.

Parking spaces are hard to come by during the salmon season, and the updated parking proposed will open up
many more spaces than are currently available. Right now, people park all along breakwater ave on the street
and there still isn’t enough area to park.

Ben Kirk
Cordova Fleet Manager

Email: ben.kirk@obiseafoods.com
Phone: (206) 450-7958

OBl Seafoods, LLC

PO box 548 Cordova, AK 99574

OBI
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From: Shannon <sevans7429@gmail.com>
Sent: Wednesday, April 20, 2022 12:58 PM
To: Susan Bourgeois

Subject: Support of harbor project

| am writing today to support the North Harbor Revitalization project. This project has been in the works for many years
and we need to prioritize this project for the health and future of our fleet and our economy.

Cordova is a fishing community. This industry supports many businesses and families. We need a functional, safe
harbor to support the boats, fisherman, net menders, fabricators, tradesman, families and any others users that fuel our
economy. The net mending dock will support several entrepreneurs and give them ample space and access to do their
work. The floating fuel dock keeps the traffic out of high current areas, alleviates congestion at the current dock and
lessens the risk of pollutants entering the waterway. Additional cranes and work zones will provide more space and
easier access for users. Expanded facilities support fisherman and crew by giving them access to bathrooms and
showers. The three stage dock is not safe. Last year my family was loading gear onto the boat and someone almost fell
in due to loose boards and guard rails. Another safety concern is the current walk way between harbors. Itis
essentially non-existing and unsafe for pedestrians, especially families with small children. The proposed sidewalk
between harbors provides safe access to the area for everyone, especially families with small children headed to visit
the family boat and learn about the fishing industry. Repairs and renovations are essential for safety and to mitigate
liability for the city.

The current harbor does not adequately accommodate the needs of our modern fleet or the businesses that support it.
For a community so dependent on the economy provided by the fishing industry, this is unacceptable. This renovation
must be a top priority to support the current fleet and attract more business to expand our economy. We should also
be more concerned with the liability the city could sustain given the current state of the three stage dock and the safety
issues it presents.

Please invest in Cordova, our fleet, and our future by prioritizing this harbor renovation project and making it happen.
Thank you for your time and commitment,

Shannon Jones

Sent from my iPhone
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From: David Allison

Sent: Wednesday, April 20, 2022 7:58 AM
To: Susan Bourgeois

Subject: Fw: support for harbor project

Also follow ip to previous letter

David Allison, Mayor

City of Cordova Alaska

P.O. Box 1210 or 601 1st Street
Cordova, AK. 99574

(907) 424-6200 City
(907) 831-6791 Cell

mayor@cityofcordova.net

From: James Burton <james.burton@ymail.com>

Sent: Tuesday, April 19, 2022 8:55 PM

To: Mayor & City Council <Mayor&Council@cityofcordova.net>
Subject: Re: support for harbor project

Me again,

| forgot to elaborate more on the net mending float. This is a must. If the aircraft float eventually gives way to a drive
down dock for vessels to perform dockside repairs - it WILL be overrun with nets exactly how the aircraft float is now. |
suspect even with a net mending float, this will still be true at times. However, having a dedicated net repair float,
especially with a fleet our size, is critical to meeting the basic needs of the fleet.

| understand this will likely displace the USFS dock currently in the area. The State dock has room, has to my knowledge
agreed or at least displayed willingness to lease space to the USFS, and has downsized their patrol vessels. Most other
communities | have visited in Alaska do not have dedicated USFS and State vessel docks. Most State and Federal
vessels moor in slips like any other normal boat. This is evident in Sitka, Petersburg, Juneau, Wrangell, Ketchikan,
Kodiak, Homer and Seward. We are currently the exception, not the rule.

We have a limited harbor basin, and as much as | can appreciate how nice it must be to have a private float, we just don't
have the room to accommodate government vessels on their own special float and provide needed services for the

fleet. The fleet needs to be prioritized, they are the ones who foot the bills for the harbor budget. Until now, the Cordova

harbor has been probably the worst harbor, in terms of fleet amenities, I've seen in the Pacific Northwest in my travels as

a fisherman. This trait is exacerbated by the fact that we also have one of the larger commercial fishing fleets in the State
and the largest in our region. | hate to admit it, but I've traveled to Valdez on more than one occasion because it's easier

to get things done at times. If you keep the fleet in Cordova, the money stays there too. Just some food for thought...

Thanks again,
James

On Tuesday, April 19, 2022, 08:22:47 PM AKDT, James Burton <james.burton@ymail.com> wrote:

Mayor and Council,
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| just wanted to express my support for the North harbor plans, including but not limited to a floating fuel dock, net
mending float, sheet pile and expanded parking, a real crane (5 ton), etc...

Over the course of the past 12 years being involved in harbor commission meetings, serving on harbor commission and
my time on council, a floating fuel dock has been at the forefront of North Harbor discussions. We are the only community
of our size, between Kodiak and Ketchikan that doesn't have one. Many waterfront communities have multiple fuel

docks. It's a known fact that floating fuel docks are safer and more user friendly than our current situation. Having a fleet
of 500 gillnetters during May and early June, one can easily see the congestion at the current fuel dock. Jockeying and
mooring in the current can be greatly alleviated with the addition of a floating dock. In addition to providing fuel, most fuel
docks stock engine and hydraulic oil, among other common necessities. This would be a huge advantage to the fleet.

I've heard protest about congestion at the harbor entrance, but as it is now, you've got the same 500 gillnetters running in
and out of the harbor entrance all day long the day before each opening. A significant portion of those boats fail to slow
down timely and drag an enormous wake into the harbor. I'd gladly take the occasional traffic over the constant near
collisions and boat wakes that exist when we force boats to run to the only fuel dock we currently have.

Let's get with the times and support this infrastructure project. It's a huge win for the fleet, a win for the property tax rolls,
a potential win for the PIDP grant, and a win for those who want to see easier access in Cordova by recreational
boaters. Itis a great use for the space to allow safe refueling out of the current in Orca Inlet, away from boat wakes like
the ocean dock currently sees, and away from wind driven seas in the inlet.

It just makes sense.

Thanks,
James
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From: Ken Fay <kennethfay@outlook.com>

Sent: Wednesday, April 20, 2022 12:31:46 PM

To: Tom Bailer <CouncilSeatA@cityofcordova.net>; Cathy Sherman <councilseatb@cityofcordova.net>;
Jeff Guard <councilseatc@cityofcordova.net>; Melina Meyer <councilseatd@cityofcordova.net>; Anne
Schaefer <councilseate@cityofcordova.net>; Kristin Carpenter <councilseatf@cityofcordova.net>; Ken

Jones <councilseatg@cityofcordova.net>

Subject: Public record and will of the council

City of Cordova Council Members,

| would like to state that the city has had a “federal single audit” for at least since 1995 (26 years) as the
attached cover page indicates. | think it is important as a matter of public record for this distinction to
be made. It was stated at the 4/6/22 council meeting and recorded in the minutes that the reason for
higher fees was “mostly because we have to do a federal single audit now based on a higher level of
federal money coming in with all the Covid grants. This adds a third again to the audit costs.”

In addition, the draft minutes do not include Councilor Bailor’s request for better communication as in
getting information ahead of the meetings, the exit of the city manager while Councilor Bailor was
speaking and before the meeting was adjourned, nor Councilor Sherman’s comment that she didn’t
need daily communication. Not including the early exit of the city manager implies that the city manager
was present for the whole meeting. Perhaps these omissions have been discussed by the council but
since the draft minutes are on the consent agenda, the citizens do not have the benefit of how the will
of the council has been determined

Hopefully this e-mail will be included in the next packet or if it isn’t, the reason for non-inclusion will be
provided to me.

Ken Fay
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Orry or Corpova

April 21, 2021
Greetings Community partners in industry:

The Cordova City Council has asked me, as Mayor, to write this letter to our commercial fishing
industry partners as a follow up to the State of Alaska’s industry letter regarding preparations for
the 2022 fishing seasons. As you are aware, the State of Alaska does not currently have any
restrictions/mandates, and the City of Cordova is following State guidelines.

Cordova’s emergency declaration ended several months ago and the Incident Management Team
has gone into a stand-by position. Cordova does not have any current mandates or restrictions on
individuals or businesses. Though there are no community wide restrictions, individuals and
businesses certainly have the ability to create their own policies. The local medical teams are
confident in our current ability to support the community and industry in their needs for the coming
seasons without additional restrictions.

It is our hope that business can return to normal this season. The entire community, including
supporting businesses, rely upon you and your employees as an integral part of our economic
engine. We encourage you to have an open campus this season with full integration of your
employees into our community.

You are likely aware of the harbor revitalization projects we have lined up for the next couple of
years in support of industry with a nearly 40 million dollar South harbor re-build which is
scheduled for fall/winter 2023. We are also currently putting in for a federal grant to do work on
the North harbor, including a floating fuel dock, a 5-ton crane, a net mending float, parking, and
safe walkways, among other renovations. You are a vital part of our community and the City is
your partner for success.

If there is anything we can do for you to assist in having a successful season with full integration
back into the community, please do not hesitate to contact me on my cell phone 907-831-6791, or
via e-mail mayor@cityofcordova.net. We are all looking forward to a great year, filled with
BBQ’s, great weather, safe and fair seas, and a bounty of fish. Here’s to a prosperous season for us
all.

Thank You,

T @t

David Allison, Mayor
for City Council
City of Cordova, Alaska

601 First Street PO Box 1210 Cordova, Alaska 99574 Telephone (907) 424-6200 Fax (907) 424-6000
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Pending Agenda (PA) Primer

What is Pending Agenda?
A list of topics that Council wants to explore in the future (these are Pending, for an Agenda).

These topics might be worthy of an agenda item at a regular/special meeting (if there is a specific
action being requested).

These topics might be worthy of a work session when Council can discuss at more length and come
to a consensus about direction to staff to bring an action back.

How do you get something ON Pending Agenda?

During PA, a Council member can suggest a topic to add to PA. At that time, a second Council
member, the Mayor or the City Manager can act as the second who agrees to add the item to the
Pending Agenda List.

How do you get something OFF Pending Agenda?

During PA, a Council member can mention a topic that is on the list of topics and name a specific
date to hear the item, either as an action item on a regular/special meeting or as a discussion item
for a work session. If this occurs, a second member is still required, and the member(s) should
clearly articulate the action intended or the specific topic for discussion and set a specific date.

Quarterly, we will go through all the items listed on PA and purge the ones that no longer seem
practical or that have been handled already.

What is NOT appropriate for Pending Agenda?

Sometimes items are considered for PA but are more appropriately tasks for the Clerk or Manager.
These items might warrant Council action in the future, and if so, will be brought back when that is
necessary. A consensus of the entire body is required to task the Manager or Clerk with something
specific.

The PA part of the meeting sometimes becomes a more detailed discussion of an item being
proposed. Council should refrain from the extraneous discussion of a topic at this time and instead
clearly state the item, get agreement of a second, and it will be added to the list. Obviously,
sometimes a short discussion is required in order to articulate the detail of what is being added.



City Council of the City of Cordova, Alaska
Pending Agenda
May 4, 2022 Regular Council Meeting

Future agenda items - topics put on PA with no specific date for inclusion on an agenda

initially put on or

revisited
1) Plan/schedule for departmental site visits/work sessions 3/17/2021
2) Ordinance change (Title 4) before a new CBA gets negotiated - so Council has a role in approval process 2/17/2021
3) Public Safety Resources - discussion 1/20/2021
4) City addressing - ongoing project 2022 11/4/2020
5) City Manager authority re: purchases/contracts and whether budgeted/unbudgeted - new finance director 2/19/2020
6) Council discussion/direction to Planning and Zoning Commission re sale of City owned residential lots 11/3/2021
* this to occur in 2022 when Planning Commission begins work on land disposal maps
7) Council discussion about incentives for investment in Cordova 11/3/2021
8) Revenues/financial planning/sales tax cap discussion 12/1/2021
9) Sheridan Alpine guest speaker May 4 - season summary and staus update of chairlift equipment 4/6/2022
Resolutions, Ordinances, other items that have been referred to staff date referred
1) Res 03-22-05 adopting 2022 land disposal maps-referred until amendments to 5.22 come before Coucnil 3/2/2022
2) Disposal of PWSSC Bldg - referred until more of a plan for north harbor so the term of RFP would be known 1/19/2022
3) Res 11-21-42 placing ballot prop to change Council seats to undesignated (after 2022 state election) 11/17/2021
4) Res 03-21-13 support for snow avalanche and landslide hazards assessment 3/17/2021
5) Disposal of ASLS 79-258 - motion to put out for proposals was referred to staff after an e.s. 9/16/2020
6) Res 05-20-18 re CCMC sale committee 5/6/2020
7) Res 12-18-36 re E-911, will be back when a plan has been made 12/19/2018
Upcoming Meetings, agenda items and/or events: with specific dates
1) Capital Priorities List Resolution (03-22-03) is in each packet - if 2 council members want to revisit the resolution
they should mention that at Pending Agenda and it can be included in the next packet for action
2) Staff quarterly reports will be in the following packets: some are in 4/20/22 others will be in 5/4/22 packet for 1Q
7/20/2022 10/19/2022 1/18/2023 4/19/2023
3) Joint City Council and School Board Meetings - twice per year, April & October
6pm before Council mtg 5/4/2022 6pm @ CHS before Sch Bd mtg Oct. or Nov. 2022

4) Clerk's evaluation - each year in Feb (before Council changeover after election) - next Feb '23

5) Manager's evaluation - each year in Jan - next one Jan '23

6) Joint Work Session with Harbor Cmmission when City Project Team deems it necessary

Council adds items to Pending Agenda in this way:
item for action tasking which staff: Manager/Clerk? proposed date

1)...
2)...
3)..

Mayor Allison or the City Manager can either agree to such an item and that will automatically place it
on an agenda, or a second Council member can concur with the sponsoring Council member.
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City Council of the City of Cordova, Alaska

Pending Agenda

May 4, 2022 Regular Council Meeting

Membership of existing advisory committees of Council formed by resolution:

1)

2)

3)

Fisheries Advisory Committee:
re-auth res 01-20-04 approved Jan 15, 2020

auth res 04-03-45 approved Apr 16, 2003

Cordova Trails Committee:

re-auth res 11-18-29 app 11/7/18

auth res 11-09-65 app 12/2/09

Fisheries Development Committee:

authorizing resolution @2-16-43
reauthotrization via Res 11-19-51

approved 11/20/2019

1-John Williams (fisheries educ/Mar Adv Prgm)

3-vacant (processor rep)

5-Chelsea Haisman (fish union/CDFU)

1-Elizabeth Senear 2-Toni Godes

3-Dave Zastrow 4-Ryan Schuetze

5-Wendy Ranney 6-Michelle Hahn

1-Warren Chappell ~ 2-Andy Craig
4-Gus Linville 5-vacant

7- Ron Blake 8- John Whissel

2-Jeremy Botz (ADF&G)
4-)im Holley (marine transportation/AML)

6-Tommy Sheridan (aquaculture)

3-Bobby Linville
6-Bob Smith

City of Cordova appointed reps to various non-City Boards/Councils/Committees:

1) Prince William Sound Regional Citizens Advisory Council

Robert Beedle

re-appointed March 2022
re-appointed March 2020
re-appointed June 2018
re-appointed March 2016
re-appointed March 2014
appointed April 2013

2) Prince William Sound Aquaculture Corporation Board of Directors

Tom Bailer

re-appointed October 2021
re-appointed October 2018

appointed February 2017-filled a vacancy

2 year term until March 2024

3 year term until Sept 2024
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CITY OF CORDOVA, ALASKA

RESOLUTION 03-22-03
A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA, \

DESIGNATING CAPITAL IMPROVEMENT PROJECTS . 6

WHEREAS, the Cordova City Council has identified several Capital Improvemen
projects that will benefit the citizens of Cordova, and in several cases the entirety of Princ jam

Sound; and

WHEREAS, the Council of the City of Cordova has identified the @ ital
a and the

Improvement projects as being critical to the future well-being and economy ofiCord

surrounding area:
1. Port and Harbor Renovations
a. South Harbor replacement (G, H & J floats priority)
b. Harbor basin expansion
c. General upgrades (north harbor sidewalks, waste qil bui

2. Upgrade Community Water Supply
a. Extend City water supply to 6-mile O
3. Large Vessel Maintenance Facility
a. Shipyard building
b. Shipyard expansion and improvemen
4. Public Safety Building
5. Road Improvements / ADA Sidew ements
a. Second Street %
b. 6" & 7" Streets sidewallg/drai project
c. Ferry terminal sidew
d. General street ar&\ improvements

and; Q
WHEREAS, Il of these projects will be submitted to State or Federal legislators
and/or agencies as provement projects for the City of Cordova, Alaska.

NOW, ORE, BE IT RESOLVED THAT the Council of the City of Cordova,
Alaska, h désignates and prioritizes the above listed projects as Capital Improvement
projects. (

\ PASSED AND APPROVED THIS 2" DAY OF MARCH 2022

': g, \,j.ézy //i;vﬁ,g:?:%

, harbor crane)

ty, ; N ]
O \\\\“\OF.. COR’Z) ", Clay R. Kophn, D[/Iayor
\\‘\/\M\.".‘RPORA.."-OA//",
. 56"‘. Q“O 76\ ..'...7’::
= : SEAL ; ¢ ATTEST:
z o H @ - -
7, e W $ X/‘" \éﬂ/\‘
”//,,ALAS\(P:\\‘\\ SusamrBourgeois; CMC, City Clerk

Res. 03-22-03 CIP List
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87



CALENDAR MONTH MAY

CALENDAR YEAR 2022

1ST DAY OF WEEK UNDAY

Sunday Monday Tuesday Wednesday Thur sday

6:00 Jt Wksn w-Sch Board
7:00 Council reg mtg CCAB

10 11 12 13 14

6:00 Harbor Cms CCAB

| DD [ e 7:00 Sch Bd HSL

17 18 19 20
6:00 CTC Board
Meeting CCER 7:00 Council reg mtg CCAB

24 25 26 27

6:00 CEC Board Meeting ‘ | 6:00 CCMCAB HCR

31
City Hall Closed | 6:00 P&R CCAB

Memorial Day .

Holiday 5/30
Notes Cncl - 1st & 3rd Wed

. . . . P&Z - 2nd Tues

Legend: CCA-Community Rm A LN-Library Fireplace Nook SchBd. Hrb Cms - 2nd Wed
CCAB-Community Rms A&B ~ CCB-Community Rm B CRG-Copper River Gallery cTC- érd Tues
HSL-High School Library CCM-Mayor's Conf Rm HCR-CCMC Conference P&R - last Tues

CCER-Education Room Room CEC - 4th Wed
CCMCA Bd - last Thurs


https://www.google.com/imgres?imgurl=https://www.btrcs.org/wp-content/uploads/2016/08/School-1st-day-of-school-title.png&imgrefurl=https://www.btrcs.org/events/first-day-school/&docid=vDj6h3N2HmcqrM&tbnid=6EyhHSpfGLt6tM:&vet=10ahUKEwitoLS1x5_UAhVhjVQKHR5nC_AQMwh7KAUwBQ..i&w=1600&h=902&bih=890&biw=1572&q=FIRST%20DAY%20OF%20SCHOOL&ved=0ahUKEwitoLS1x5_UAhVhjVQKHR5nC_AQMwh7KAUwBQ&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://www.rousespointny.com/iu/Swimming-clip-art-pictures-free-clipart-images-2.jpg&imgrefurl=http://www.rousespointny.com/the-village/youthcommissionhtmlhtml.html&docid=bT2hncH6DOYAvM&tbnid=H9Ralr-lVACv5M:&vet=10ahUKEwj4pfSiyoTWAhUBzmMKHZ9sBZUQMwhbKAEwAQ..i&w=570&h=700&bih=850&biw=1467&q=hs%20swimming&ved=0ahUKEwj4pfSiyoTWAhUBzmMKHZ9sBZUQMwhbKAEwAQ&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://cdn.lsr7.org/wp-content/uploads/2014/10/halloween1.jpg&imgrefurl=https://www.hercampus.com/school/brandeis/10-festive-ways-get-halloween-spirit&docid=i4_VuK8HBof2tM&tbnid=FbPSrAGcVOGTYM:&vet=10ahUKEwijjMKR3sjWAhVBxmMKHThoCxMQMwjFASgJMAk..i&w=1429&h=1521&bih=849&biw=1589&q=picture%20of%20Halloween&ved=0ahUKEwijjMKR3sjWAhVBxmMKHThoCxMQMwjFASgJMAk&iact=mrc&uact=8

June

CCMCA Bd - last Thurs

CALENDAR MONTH JUNE
CALENDAR YEAR 2022
1ST DAY OF WEEK SUNDAY
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
7:00 Council reg mtg CCAB
5 6 7 8 9 10 11
6:00 Harbor Cms CCAB
7:00 Sch Bd HSL
12 13 15 16 17 18
6:30 P&Z CCAB | | 7:00 Council reg mtg CCAB
19 20 21 22 23 24 25
s
<, m\*“ﬁ
b 6:00 CTC Board
Meeting CCER 6:00 CEC Board Meeting ‘
26 27 28 29 30
| 6:00 CCMCAB HCR
6:00 P&R CCAB
Notes Cncl - st & 3rd Wed
X . : : P&Z - 2nd Tues
Legend: . Q-COmmun!ty RmA LN-Library Flreplace Nook Schid, Hib Cms - 2nd Wed
CCAB-Community Rms A&B  CCB-Community Rm B CRG-Copper River Gallery CTC - 3rd Tues
HSL-High School Library CCM-Mayor's Conf Rm HCR-CCMC Conference P&R - last Tues
CCER-Education Room Room CEC - 4th Wed
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& Appointed Members of City Boards and Commissions

City of Cordova, Alaska Elected Officials

Mayor and City Council - Elected

seat/length of term

Mayor:
3 years
Council members:
Seat A:
3 years
Seat B:
3 years
Seat C:
3 years
Seat D:
3 years
Seat E:
3 years

Seat F:
3 years
Seat G:
3 years

email

David Allison
Mayor@cityofcordova.net

Tom Bailer, Vice Mayor
CouncilSeatA@cityofcordova.net

Cathy Sherman
CouncilSeatB@cityofcordova.net
Jeff Guard
CouncilSeatC@cityofcordova.net

Melina Meyer
CouncilSeatD@cityofcordova.net

Anne Schaefer
CouncilSeatE@cityofcordova.net

Kristin Carpenter
CouncilSeatF@cityofcordova.net

Ken Jones
CouncilSeatG@cityofcordova.net

Date Elected

March 1, 2022

March 1, 2022
March 5, 2019

March 3, 2020

Mar 3, 2020
Mar 5, 2017

March 2, 2021
March 6, 2018

March 2, 2021
March 6, 2018
December 6, 2017

March 1, 2022

March 1, 2022

elected by cncl

Term Expires

March-25

March-25

March-23

March-23

March-24

March-24

March-25

March-25

Cordova School District School Board of Education - Elected

length of term

3 years

3 years

3 years

3 years

3 years

Barb Jewell
bjewell@cordovasd.org

Henk Kruithof
hkruithof @cordovasd.org

Terri Stavig
tstavig@cordovasd.org

Peter Hoepfner
phoepfner@cordovasd.org

Sheryl Glasen, president
saglasen@cordovasd.org

seat up for re-election in 2023

vacant

board/commission chair

seat up for re-appt in Nov 22

Date Elected

Mar 1, 2022, Mar
5,2013, Mar 1,
2016, Mar 5, 2019

March 2, 2021

March 1, 2022

Mar 7, 2006, Mar 3,
2009, Mar 6, 2012,

Mar 3, 2015, Mar 6,
2018, Mar 2, 2021

Mar 4, 2014, Mar 7,
2017, Mar 3, 2020

Term Expires
March-25

March-24

March-25

March-24

March-23
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City of Cordova, Alaska Elected Officials
& Appointed Members of City Boards and Commissions

CCMC Authority - Board of Directors - Elected

length of term

3 years

3 years

3 years

3 years

3 years

Linnea Ronnegard, Chair
CCMCBoardSeatC@cdvcmec.com
Ann Linville
CCMCBoardSeatA@cdvcmc.com

Chris Iannazzone
CCMCBoardSeatB@cdvcmc.com

Liz Senear
CCMCBoardSeatD@cdvcmc.com

Date Elected

Mar 6, 2018, Mar 2,
2021

March 1, 2022

March 24, 2022

elected by board to fill until 3/23

March 2, 2021

Kelsey Appleton Hayden
CCMCBoardSeatE@cdvcmc.com

March 3, 2020

term until 3/25 but up
for 2-yr trm 3/23

election

Term Expires

March-24

March-25

March-23

March-25
March-24

March-23

Library Board - Appointed

length of term

3 years

3 years
3years
3 years

3 years

Mary Anne Bishop, Chair

Debra Adams
Sherman Powell
Arissa Pearson

Krysta Williams

Date Appointed

Nov '06, '10, '13,
'16 &'19

Dec 21

June '18, Feb '20

December-20

Feb '18, Dec 20

Term Expires
November-22

November-24
November-22
November-23
November-23

Planning Commission - Appointed

length of term
3 years
3 years
3 years
3 years
3 years

3 years

3 years

Nancy Bird, Chair
Mark Hall, Vice Chair
Sarah Trumblee
Tania Harrison

Tom McGann

Chris Bolin

Trae Lohse

seat up for re-appt in Nov 22

vacant |

seat up for re-election in 2023

board/commission chair

Date Appointed

Nov '16, '19

Nov '19

Dec 20

Mar 22

Feb 21

Sep '17, Nov '18
Dec 21

Nov '18, Dec 20

Term Expires
November-22
November-22
November-23
November-24
November-23
November-24

November-23
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City of Cordova, Alaska Elected Officials
& Appointed Members of City Boards and Commissions

Harbor Commission - Appointed

length of term
3 years
3 years

3 years

3 years

3 years

Mike Babic
Andy Craig
Max Wiese

Ken Jones

Christa Hoover

Date Appointed

Nov '17, Dec '20

Nov '16, '19

Mar '11, Jan '14,
Nov '17, Dec 20

Feb '13, Nov '16,
Nov '19

Dec 21

Term Expires
November-23
November-22
November-23

November-22

November-24

Parks and Recreation Commission - Appointed

length of term

3 years
3 years
3 years
3 years
3 years

3 years

3 years

Wendy Ranney, Chair
Henk Kruithof

Aaron Hansen

Kirsti Jurica

Marvin VanDenBroek

Karen Hallquist

Dave Zastrow

Date Appointed

Aug '14, Nov '15,
Nov '18, Dec 21

Nov '19

Dec 21

Nov '18, Dec 21

Feb '14, Nov '16,
Nov '19

Nov '13,'16,'19

Sept '14, Feb '15,
Nov '17, Dec 20

Term Expires

November-24
November-22
November-24
November-23
November-22

November-22

November-23

Historic Preservation Commission - Appointed

length of term
3 years
3 years
3 years
3 years
3 years

3 years

3 years

Cathy Sherman, Chair, professional member
Heather Hall, professional member

Sylvia Lange, NVE member

Christy MOg, professional member

Wendy Ranney, historical society member

Nancy Bird, PC member

Jim Casement, public member

seat up for re-election in 2023 vacant

board/commission chair

seat up for re-appt in Nov 22

Date Appointed

Aug '16, Nov '19

Aug '16, Feb 20

Nov '19

Apr 22

Nov '18, Dec 21

Nov '17, Nov '18
Dec 21

Nov '17, Dec '20

Term Expires
November-22
November-22
November-22
November-23
November-24
November-24

November-23
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