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Chairman: 

Andy Craig    

Commissioners: 

Mike Babic 

Max Wiese 

Ken Jones 

Christa Hoover 

Harbormaster: 

Tony Schinella 

Admin Assistant: 

Brandy Griffith 

 
 

HARBOR COMMISSION REGULAR  MEETING 

MARCH 9, 2022 @ 6:00 PM 

COUNCIL ROOM A&B 

                                                                    

AGENDA 

                                                                       
    

 

 

CALL TO ORDER 

ROLL CALL 

 Andy Craig, Max Wiese, Ken Jones, Mike Babic, Christa Hoover 

 

1.   APPROVAL OF REGULAR AGENDA……………………….…………….... (Voice vote) Page 1  

2. APPROVAL OF MINUTES 

      A. Will have at next meeting 
 

3. COMMUNICATIONS BY VISITORS 

       A. Audience comments regarding agenda items (3 minutes per speaker) 
 

4.   HARBORMASTER REPORT……………………………………………………….….……. Page 2  
 

5.   NEW BUSINESS 

       A. PIDP Grant discussion …………………………………………….….………...………….…Page 3 

       

              

6.   OLD BUSINESS 

      A. South Harbor Project discussion drawings……………………………………………………Page 4-5  

     
7.   MISCELLANEOUS BUSINESS 

     A.  

8.  AUDIENCE PARTICIPATION 

 

9.  COMMISSION COMMENTS & NEXT MEETING AGENDA ITEMS 

 

10.  ADJOURNMENT.............................................................................................................(voice vote) 
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Harbormaster’s Report 
 

 

• Weekly South Harbor Project meetings with Sam, Curtis, Mark Keller and 

Robin Reich of Solstice AK 

• Sam, Curtis, and I had a conference call with MARAD about the RAISE grant 

• Curtis, Sam, and I met with Mike Fisher of Northern Economics 

• Sam, Curtis, and I had a conference call with R&M team about Geotech study  

• Attended PIDP grant meeting 

• Called in KIWI to make repairs to Harbor office ventilation. Parts on order  

• Did fire extinguisher training 

• Placed parts order for Travelift  

• Completed 8 vessel lifts for 2022 

• The new Harbor Ops Supervisor has joined the team 

• Alpine Diesel completed replacement of steering bearings and completed 

hydraulic adjustments on the Travelift 

• Water supply the Harbor office finally thawed out 

• Completed rebuilding a finger float for K float 

• Built and installed new door for men’s restroom stall 

• Clean up dumpster enclosures North and South 

• Conducted Travelift Operator/Assistant training throughout the week 

• Conducted security once during Samson Barge offloads 

• Sent out monthly invoices  

• Verified South Harbor float system dimensions for R&M 

• Attended Council meetings  

• Cleaned up absorbent collections area 

• Cleaned oil sumps daily 

• Cleaned restrooms daily 

• Re-stocked restroom supplies 

• Cleaned office area  
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