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Chairman:        

Jake Betts 

Commissioners: 

Andy Craig 

Max Wiese 

Ken Jones 

Mike Babic 

Harbormaster: 

Tony Schinella 

Admin Assistant: 

Brandy Griffith 

 
 

HARBOR COMMISSION REGULAR MEETING 

    AUGUST  11, 2021 @ 6:00 PM 

COUNCIL ROOM A & B 
 

AGENDA 
 

 

      

 

 

CALL TO ORDER 

ROLL CALL 

 Jacob Betts, Andy Craig, Max Wiese, Ken Jones, Mike Babic 

 

1.   APPROVAL OF REGULAR AGENDA………………….……………...…… (voice vote) Page 1   

2. APPROVAL OF MINUTES 

      A. At next meeting 

 

3. COMMUNICATIONS BY VISITORS 

       A. Audience comments regarding agenda items (3 minutes per speaker) 
 

4.   Harbormaster’s report………………………………………………………….……...…..…. Page 2 

 

5.   NEW BUSINESS 

       A. North Harbor Improvements Conceptual Drawing for PIDP Grant….……………..….……. Page 3 

       B. Covered Picnic Shelter on Breakwater lot………………………………………………….…Page 4&5 

6.   OLD BUSINESS 

     
 

7.   MISCELLANEOUS BUSINESS 

      A.  

8.  AUDIENCE PARTICIPATION 

9.  COMMISSION COMMENTS/FUTURE AGENDA ITEMS 

 

10.  ADJOURNMENT......................................................................................................(voice vote) 

 

Public Call-in number 907-253-6202, each call is placed on hold, then calls will ring through in the order 

received. Please stay on the phone until you’ve been addressed by the commission. Comments limited to 3 

minutes. 
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Harbormaster’s Report 

• Delivered 3100 gals of used oil to High School 

• Delivered 2400 gals of used oil to City Shop 

• Towed 3 vessels 

• Sent out annual stall invoices 

• Sent out monthly and daily moorage and storage invoices 

• Conducted security duties 9 times for Samson offloads  

• Harbor Operations Supervisor resigned beginning of June  

• Finished plumbing in hand washing stations on the floats 

• Installed hand washing stations on the approaches 

• Started installing UHMW sheeting on the hand washing stations that are on the floats 

• Repaired snapped bull rail at the PWSSC approach  

• Installed floating dock for the North ramp  

• Hauled out vessel that was in danger of sinking by owner’s request  

• Installed triangle covers  

• Grass removal on floats  

• Cleaned EVOS room 

• Repaired spalling concrete in South Harbor 

• Cut, painted, stenciled, and installed 50 new stall name tags 

• Quarterly Travelift maintenance 

• Picked up trash around dumpsters 

• Hired two summer employees 

• Predrilled 20 splash rails 

• Streets Dept. graded Shipyard twice 

• Placed large parts order for Travelift 

• Attended City Council and Harbor Commission meetings 

• Cordova Harbor has been awarded the State Municipal Harbor Grant 

• Cordova Harbor’s R.A.I.S.E & PIDP grant applications have been submitted 

• Worked with Sam Greenwood and Curtis Fincher on EDA 

• Conducted 93 vessel lifts for 2021  

• Installed Harbor rules signs on bulletin boards that are on the approaches 

• Made repairs to water connection at RV dump station  

• Conducted daily dock and facility rounds 

• Painted 10 dock end brackets that we ordered from Peterson Welding 

• ARXCIS Inc conducted annual crane inspection of the three Harbor cranes 

• Installed two new tires on Travelift 
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