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Regular City Council Meeting
May 19, 2021 @ 7:00 pm
Cordova C enter Comm R ooms
Agenda

A. Call to order

B. Invocation and pledge of allegiance
| pledge allegiance to the Flag of the
United States of America, and to the
republic for which it stands, one Nation
under God, indivisible with liberty and
justice for all.

C. Roll call
Mayor Clay Koplin, Council members Tom Bailer,
Cathy Sherman, Jeff Guard, Melina Meyer, Anne
Schaefer, David Allison, and David Glasen

Madelyn Roemhildt| p_Approval of Regular A genda...............oooocovveerreeeiioveeesssssreeso oo (voice vote)

E. Disclosures of Conflicts of Interest and Ex Parte Communications
x conflicts as defined in Cordova Municipal Code 3.10.010 should be declared, then Mayor rules on whether member should be

recused, Council can appeal the Mayor’s ruling
x ex parte should be declared here, the content of the ex parte should be explained when the item comes before Council, ex parte

does not recuse a member, it is required that ex parte is declared and explained
F. Communications by and P etitions from Visitors
1. Guest Speakers

a. Incident Management Team, COVID-19 Update

. Audience comments regarding agenda items.............ccccceeeiviiiiniiiieee e, (3 minutes per speaker)
. Chairpersons and Representatives of Boards and Commissions (CCMCA BoD, School Board Rep)
. Student Council Representative Report

. Approval of C onsent Calendar

cRESOIULION 05-20-22... ettt et et e e e e e e e e eans (page 1)
A resolution of the Council of the City of Cordova, Alaska, supporting a ‘Rebuilding
American Infrastructure with Sustainability and Equity’ (RAISE) grant application to
improve and upgrade the Cordova south harbor

6. RESOIULION 05-21-23. .. .. e (voice vote)(page 3)

A resolution of the Council of the City of Cordova, Alaska, authorizing the City Manager to

enter into a sole source contract with De Nora Water Technologies, LLC for the purchase

and installation of an Onsite Sodium Hypochlorite Generator and dosing pump in the

amount of $176,885, for the treatment of effluent at the wastewater treatment plant

aQ AWM

7. Certification of the 2021 Property assessment roll..............cooiiiiin i (page 7)
8. Minutes of the April 21, 2021 Regular Council Meeting..........ccooveiiiiiiiiiiiie i (page 11)
9. Minutes of the May 5, 2021 Council Public Hearing............coooviiiiiiiiiiiiiccc e (page 15)

H. Approval of Minutes — in consent calendar
I. Consideration of Bids — none
J. Reports of Officers

O = 1Yo ST =T o o PP (page 16)
11. City Manager'S REPOI ... .....oov i (page 17)
a. Financial report through 1Q, 2021.........cooiiii i (page 19)

12. City Clerk’s Report




K. COIreSPONUENCE ......oiiiiiii i e e e, (see primer for description page 26)

L. Ordinances and Resolutions
13, OrdiNANCE 1107 ... e e e e (roll call vote)(page 27)
An ordinance of the City Council of the City of Cordova, Alaska, repealing and reenacting
CMC Title 15 “Hospital Services” to clarify the authority for the sale, transfer, exchange
or disposal of the Cordova Community Medical Center or a City-owned interest or facility
in its inventory, providing the disposal notice and process requirements for such a
transaction, and updating and reformatting Title 15, its definitions, and its organization
for uniformity — 2" reading
14. ReSOIUtION 05-21-24. .. ... (voice vote)(page 41)
A resolution of the Council of the City of Cordova, Alaska, updating the 2021 land
disposal maps by making an approximately 13,500 square foot portion of ASLS 79-258
‘available’
15. ReSOIUtION 05-21-25. .. .. (voice vote)(page 54)
A resolution of the Council of the City of Cordova, Alaska, authorizing the City Manager
to negotiate directly with NVE regarding the transfer, exchange, merger, or sale of City
and CCMC assets in furtherance of a joint community medical care model of service
15a. RESOIUtION 05-21-26... .. oot e e e (voice vote)(page 57)
A resolution of the Council of the City of Cordova, Alaska, approving Emergency Order
2021-01, thereby extending the City’s declaration of a local emergency arising from
Covid-19 and repealing and renumbering the City’s Covid-19 emergency rules

M. Unfinished Business - none

N. New & Miscellaneous Business

16. Council direction on disposal and method of disposal of...................coceeeeai. (voice vote)(page 63)
a portion of ASLS 79-258
17. Council direction on disposal and method of disposal of............................... (voice vote)(page 65)

Lot 11, Block 5 Odiak Park Subdivision
18. Discussion of COVID-19 Emergency Response
19. Pending Agenda, CIP List, Calendar, Elected & Appointed Officials lists................cc......... (page 69)

O. Audience Participation
P. Council Comments

Q. Executive Session

City Council is permitted to enter an executive session if an explicit motion is made to do so calling out the subject to be discussed and if that subject
falls into one of the 4 categories noted below. Therefore, even if specific agenda items are not listed under the Executive Session header on the
agenda, any item on the agenda may trigger discussion on that item that is appropriate for or legally requires an executive session. In the event
executive session is appropriate or required, Council may make a motion to enter executive session right during debate on that agenda item or could
move to do so later in the meeting.

Public Call -in number 907-253-6202, each call is placed on hold, calls will ring

through in order received, stay on the phone until you've been addressed or
thanked by the Chair or Council, then hang up, comments limited to 3 mi nutes

R. Adjournment

Executive Sessions per Cordova Municipal Code 3.14.030
x subjects which may be considered are: (1) matters the immediate knowledge of which would clearly have an adverse effect upon the finances of the
government; (2) subjects that tend to prejudice the reputation and character of any person; provided that the person may request a public discussion; (3)
matters which by law, municipal charter or code are required to be confidential; (4) matters involving consideration of governmental records that by law
are not subject to public disclosure.

X subjects may not be considered in the executive session except those mentioned in the motion calling for the executive sessio  n, unless
they are auxiliary to the main question
X action may not be taken in an executive session except to give direction to an attorn ey or labor negotiator regarding the han  dling of a
specific legal matter or pending labor negotiations
if you have a disability that makes it difficult to attend ci ty-sponsored functions, you may contact 424  -6200 for assistance.

full City Council agendas and packets available online at www.cityofcordova.net



http://www.cityofcordova.net/

Agenda ltem 5
City Council Meeting Date: 5/19/2021
City Council Communication Form

FROM: Susan Bourgeois , CMC, City Clerk
DATE: 05/06/2021

ITEM: Resolution 05-21-22

ACTION: Supporting grant for Harbor

Ordinance Motion
___X__Resolution Information

. REQUEST OR ISSUE: The BUILD grant doesn’t exist anymore; it has been replaced by
the RAISE grant and staff needs a Council resolution of support before submi tting the
grant application.

. RECOMMENDED ACTION: Approval of Resolution 0 5-21-22.

lll.  FISCAL IMPACTS: award of this grant could bring substantial proceeds to the Harbor
rebuild project.

IV. BACKGROUND INFORMATION: Council approved Resolution 03 -21-07 at the March
17, 2021 Council meeting and this resolution reads in exactly the same way only
replacing BUILD with RAISE.
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AGENDA ITEM 6
City Council Meeting Date: 05/192021
CITY COUNCIL COMMUNICATION FORM

FROM: Samantha GreenwoodPublic Works Director
DATE: 05/12/21
ITEM: Award of Sole Source Contract tde Nora Water Technologies, LLC
NEXT STEP: Council approval of resolution authorizing City M anager to negotiatethe
contract
ORDINANCE ~ X __ RESOLUTION
MOTION INFORMATION

|. REQUEST OR ISSUE: To approve a sole source contract vidta Nora Wate TechnologiesLLC
to purchaseand installan Onsite Sodium Hypochlorite Generator (OSH&) dosing pumpat the
wastewatetreatmem plant.

5.12.150- Sole source procurement
A. The city may procure supplieservices, or construction without competition where the city
manager determines in iimg that one of the following circumstances applies:
1.Supplies, services or construction that reasonalag the city's requirenmgs are available
from only one vendor;
2. The supplies, services or construction have a uniform price wherevergadrha
3. The supplies, services or construction may be purchased from or throulgér ayuatenmental
unit at a pice lower than that obtaable from private vendors;
4. The priceof the supplies, services or construction is fixed by a regulatory autlasrity;
5. The coitract is for professional services that the council by resolution deesma procure
without formal competition.
B. The award of any contract under this sectshall be subject to prior council approval in
accordance with Section 5.12.040.

This contractmeets the requirements of Aboveby providing @ OSHG that isbuilt by the same
companyas he three existing OSH5s and dosing pungusedat the watertreatment plantsThe
successful operatioandexcellenttechnicalsupportof the existingDe Nora OSHGs has been proven
at the vater treatment plantsince 2018. Installing a De Nora OSHG and dosing pump at the



wastavater treatmenplant will not requireadditiond training for employeestech supporican be
applied to all machineand provided by one companyaving like OSHG equipment coponents
acrossthe four treatment syams providesmore flexibility for timely repairs with interchangeability
of components,nicreass overall efficiency and providesostsaving. The purchasefdhe De Nra
OSHG will meet thecity’s needsandtheseneeds camnly beachievedoy one vendor.

. RECOMMENDED ACT ION / NEXT STEP: Council suggesteanotion “to approve Resolution
05-21-23 aresolution of theCouncil of theCity of Cordova, Aaska, authorizing th€ity Manager to
enter into a sole source contract wiile Nora Water Technologies,LLC for the purchase and
installation of an onsite sodium hypochlorite generator and dosing jputing amount of $176,886r
the treatment of effluert the wastewater treatmenapt”

. EISCAL IMP ACTS: The OSHGwill be paidfor with depreiation funds theaccountis 705397-
41095 and this purchases approvedh the 2021 budget.

IV. BACKGROUND INFORMATION: The waterfsewer department currgly haulschlorine that is

produced at Egk watertreatmentplantdaily to thewastewatetreatment plantThe process requirds5

hours ofa persors time, 7 days a weeko complete This translate to one employespending ovea full

workday out of every week hauling tie chlorineto the wasteater treatment planfhe collecting and
hauling ofchlorineare a potentialsafety concerifior employeesand atransportation liabilityfor the city

shouldan acident occur during hauling.

The current method of manugliedding chlorineto theclarifier is not an efficient useof chlorine The
current method of dosinis known asa continuousdose meaning the amount added is watibrated
constantly to themountof effluent that is beingreated.The dosing pumpwill automdically calculate
required dose and administeautomaticallysaving time and chlorine used. Purchasing thel®@&nd
dosing pumpwill allow the water/sewer department torhere efficient, completeadditionaltasks and
provide a safer working environment.

V. SUMMARY AND ALTERNATIVES: Courtil could chose not o approe thecontract.The
watersewer department would continueh@ul chlorineand manually dose the sewage
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AGENDA ITEM 7
City Council Meeting Date: 05/192021
CITY COUNCIL COMMUNICATION FORM

FROM: Susan Bourgeois, City Clerk
DATE: 05/12/2021
ITEM: Certification of the 2021Property AssessmenRoll
NEXT STEP: Majority voice vote
ORDINANCE _ RESOLUTION
x__ MOTION ______INFORMATION

|. REQUEST OR ISSUE: Certification of the2021 Property Assessment Roll

. RECOMMENDED ACTION / NEXT STEP : Swygested motion:
| move tocertify the 2021Property Assessment Roll as presented by the City ClerkteOffi

lll. EISCAL IMPACTS: Certification of the roll is theext step toward collection of 20 property
taxes. The certification of the roll gives the full taxable valithe City. Amill rate will be setby June
15, 2021which will determine property taxamountsBills go in the mail pr City Gode by July 1, 221
and the collection is in halves, the first half due on or before August 31a8d the second half due on
or before @tober 312@1

IV. BACKGROUND INFORMATION: Contract Assessor, Appraisal Company of Alaska conducted a
customary review of Cordova’'s properties in thiater of 2020 to arrive at new values for the 2D
assessment roll; all properties areses®d attheir vales as of January d&f the assessment year
CommerciabndResidentiaproperty valuedid not receve an across the board increase forl202

Assessment notices were mailed to all property owners on Mé&ck®1 During the 3@day appeal
period, the @puty Clerk receive® appeals which were handleemotelyby Appraisal Compay of
Alaskg theCity’s contracted Assessdihe Board of Equalization Hearing wslated forApril 19, 2@21,

at which time, the Boartvould have heard angppead that were nioagreed to by the appellant and
assessor. In 2021, no appesaiade it to theBoard as each wasorked out betweenappellant and
assessorAdjusted Assessment notices were seralt@ppellantsvhose property values changed as a
result of the appeabn Apil 22, 2(21.



A few noteworthy pointsbou 2021property tax assessment roll

X New construction andéhcreass to thepercentcompleteof previously recordedew construction
totaled arincreased/alueof about$2.7 million in 2021

x Senior Citizen/DisabtVeteran exemptions are on the rise 2013 SRC/DV exemptions were
valued at $13.8M and accounted 7024% of all exemptiondy 2016 those figures were $16.9M
and 8.26%; in 2019 thégures were $20.6M and 9.55% afat 2021 they are $22.5M and
10.35% respectivelyBoth the value of the&SRC/DV aml the percent of all exemptionsath
SRADV accountfor have beensteadily increasing by more than any other category of
exemptions.

V. LEGAL ISSUES: The pertinent references to the Cordova Municipal Code acd@sd:

5.36.190- Appeal—Entry of changesby assessor.

Excef as to supplementary assessmehis,assessor shall enter the changes so certified upon his
records anaertify the final assessment roll by June 1st.

(Ord. 777 (part), 1996: prior code 8 1121,as anended during 1979 codificatian)

5.36.230 Delivery of statement to council.

When thefinal assessment records have been completed by the assessor as provided i
chapter, the assessor shall deliver to the council on or before Jurfeedshygeara statement of
the total asseed valuation of alfeal property within the city.

(Ord. 777 (part), 1996: prior code § 13.125, as amended during 1979 codifi¢at

5.36.240- Amount set by resolution.

The council shall thereupon by resolatiannually before June 15th fix a rate tdx levy and
design&e the number of mills upon each dolbf value of assessed taxable real property that shall
be levied.

(Ord. 777 (part), 1996: prior code § 13.126, as amended during 197 ficadidin).

V1. SUMMARY _AND ALTERNATIVES: Council shouldspprovea motion tocertify the roll unless
there is ream to believe there wasbreah in procedurer error in calculations bgither by the Contract
Assessor or the City Clerk’s Office.
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Regular City Cauncil Meetng
April 21, 2021 @7:00pm
Cordova Center Community RoomsA & B
Minutes
A. Cdl to order
Mayor Clay Koplin called the Council regular meeting to order @ gm on April 21, 202, in the Cordova Center
Community Rooms.

B. Invocaion and pledge of allegance- Mayor Koplinled the audience in the Pledge of Allegiance.

C. Roll cal
Present for roll call wer®faor Clay Koplin and Council memberaty Serm. eya, David Allison, and
David Glasen. Council membersTom Baller and Jff Guard were present vi econferenCeuncil membetdnne
Schadier wadlate to the meeting, arriving via teleconference at 8:2Al ere City Manadéelen Howath
and City ClerkSusn Bourgeas

D. Approva of Regilar Agenda

M/Allison SGlasento approve the agenda.

Mayor Koplin said that City Attorney suggests changing th
M/Meyer S/Shermanto amend the agenda by changin S. i [ essidor the
presentation of NVE’s proprietary information regardi and options for boration between
ssion becausesthose are hicltténs w

1. Guestspeaker

a Incident Managéme
vaccine clinics and it has slo
the community also.

|,commented on the executive session keghe said she appreciates that the
clarification was amendment but the published agenda item was vegndnigleles transpareneyit

CCMC report— Dr. Han dersreported: 1)second month of positive cash flewot completely due to CARES
funding, they have been imore efficient as far as service delivery eanghdeted billing practices. 2) she spoke with
Governor’s assistaflf Thomasabou some of these showeldy projectthat could get infrastructure funding

School Boardreport — Barb Jwadl reported: 1)looking at school calendar, a little later than usual because we are
considering some of the lessons we’ve learned about whabettek®) they’ve been working on budget, it's the scariest
one she’s seen since she’s been on school bttt are some goals they wanted to try to meet, that they probaibly won
get to, particularly P#€ and some other literacy goals and exparairnggr and technical programs.

4. Student Council representativao report

G. Approvd of Consent Caendar —item 9 was removed due to the previously reported Conflict of interest; itogds pla
as item 22a.

Reg Mtg Min
April 21, 221
Pagel of 4
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5. Resolution 02117 Aresolution of the Council of the City of Cordova, Alaska authorizing spemécsadf the City

of Cordova as signers of City checks, vouchers, notes, and other ds@swernhorized by the City Council

6. Resolution 042148 A resolution of th€ouncil of the City of Cordova, Alaska approving the final plat of Thorne Lake
Estates

7. Resolution 02149 A resolution of the Council of the City of Cordova, Alaska adaptiigtoric Buildings Survey
Plan as an attachment to the City’s CompreheRkive

8. Councn actlon to walve rlght to protest renewal of I|quor I|cen38 @ﬂ@lRestaurant

10 Council conflrmatlon of Cordova Volunteer F[irepartment 2021 Off|cer Electlon

11 Minutes of the 09721 Council Regular Meeting
12 Per Charter Section®and Cordova Municipal Code 3.12.022, recordatj
Council member Guard from the April 7, 2021 Regular Megeti

Vote onremainder of th€onseniCalendar: §eas, 0 nay$ absentShermary
Allisonyes;Baileryesand Meyeryes. Consent Calendavas approved.

cused absenedaiothing:

ges; GlasepesSchaefeabsent;

H. Approvd of Minutes—in consent calendar
I. Condderation of Bids- none

J. Reports of Officers
13. Mayor’s Report Mayor Koplin repored 1) Represe [ ’ en in close touch
with her as well &l Thomas Governor'secial assistgr?) Aur [ [ s of today; 3) Japanese
film crew was here for last 3 days, thanks to the proc@&®&ierth ident) for opening up for tours

14. Manager’s ReporCity Managet/elen Ho : on the line to discuss the finances through
12/31/20 —-Baughsaid the audit would be cont

numbers he’s presented are preliminary, and 2 S@eeal Fund ended the year

negative- 2 big reasons, school bond del&tate ga : budgeted and then taxes came in low
in 2020.Cashflow is fine, you won’'t have an issuegp 008800k in general funckserve.
Overall revenues came in about $1. 2m lower than pro at happened last yedepartmentsvere

able tocontrolexpenses prett : ower than budgeted.

Howarthcontinued her repg ite from UBS, they will present at the May 5 rBgBengpnnel
iti - ks and Rec Diamitiomg, commissioners from both bodies
will assist with inteews: thlngs he’s been working @regmjselhas been

epresentative of our diverse community.
e prler‘lfyer 1—in Governor’'s budget we strongly believe it

received a Ré
Allison asked

surfaces in some-pa&kshould continue to look for those Edbrary, Museum.
stairway at the Cordova iSe@Greermood reported that the State is running that,
completed by late fall.

correspondence, she ha
need Council input, she
direct further work, etc.
16. Staff Quarterly reports

a City Investments, UBS Financial ServiGsd Adans

b. Cordova Historical Museum and Cordova Center, Department Dirddior, Briggs

c¢. Cordova Harbor and Port, City HarbormastEony Shinella

d. Parks & Recreation, Acting DepartmBirector, Micah Renfeldt

e. CVFD, City Fire MarshakRau/ Trumblee

f. Library, Department DirectoRebbé Calson

g Cordova Police Department, Chief of Polidexe Ta/or

Reg Mtg Min

April 21, 221
Page? of 4

ddextimer in tonight’s packet; 2) when topics arise in her office that she determlities co
put those in a written report, council chamdaf they so choose could bring up at PA to
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K. Corregpondence

17. March 4, 2021 ComFish and Processing FactsWiitad Fishermen of Alaska
18. April 6, 2021 Email from K. Becker regarding heliskiing expansion

19. April 8, 2021 Letter from J. Kacsh suggesting a code revision

20. April 9, 2021 Mayor letter to legislature opposing Board of Fishepemitmpent

L. Ordinances and Resolutions

21. Ordinance 1195 An ordinance of the Council of the City of Cordovsekalamending Cordova Municipal Code
chapter 3.10 “conflicts of interest” to update conflict of inteeesdrdtion processes, incorporate the common law “rule
of necessity” that peits conflicted officials to vote when necessary, and defining substantial ifwermests and official
actions and amending CMC chapter 18.90 “Historic Preservatiom{Ssion” and chapter 3.52 “Advisory Parks
and Recreation Commission” to streamliconflict of interest commission iremehts and update formatting and
language 2“reading
M/Allison S/5herman to adopt Ordinance 119&n ordinance of the Cou ity of Cordovaskda amending

the common law “rule of necessity” that permits conflicted official eflnlng substantlal firdnCi
interests and official actions and amending CMC chapter [ sion” and CMC chapter
3.52 “Advisory Parks and Recreation Commission” to stre i [ isSi uirements and update
formatting and language

Allison said he hasn’t heard anything from members [ ents at the public
hearing so he thinks we should approve 8figrman said she ha

Vote onthe motion:6 yeas, 0 nays, 1 absdblasenyes; Guarges es; Shermayes; Baileyes:Allisonyes and

SchaefeabsentMotion was approved.
22 Ordinance 1196 An ordinance of the Co laska, agndredi2021 City budget and
authorizing the transfer of $100,000 from the\G ‘ ) to the Governmental Capital
Projects Fund #401 to upgrade and provide sect 'ty 0 i g

M/Sherman SBallerto adopt Ordinance 1196 An o i @iCordova, Alaska, amending the
2021 City budget and authorlzmg the transfer of Reserve Fund (Permanent Fund) to the
Governmental Capltal Projec ) ide dedbetity’s impound lot

and now it's to us to app, is. She i gh in thegu@rfuad to use $100k for this important project.
) job researchong, dmi supports thi&/aser and Guard

for the liquor license renewal for license #954 Reluctant Fisharman |
Vote on the motion5 yea , oi. Baileryes; AllisorvesMeyercoi Glasery/es; Shermayes; Schaefebsenand

23. Council action on proposal for the Eastern half of Lot 3, Block 1ginatiTownsite

M/Allison SAGlasento approve the proposal fro@raig Kuntz for the Eastern Half of Lot 3, Block 17, Original Townsite
Allison commentedthis has been to Planning Commission, we've sel€uniz was the only proposal, he owns the
adjacent property, | am in fav@/asen said well said MvA/lison.

Vote on motion6 yeas, 0 nay& absent. Motion was approved.

24. Council action on disposal and method of disposal Tract A, Group C, 825 7

M/Sherman SMeyerto dispose of Tract 8A, Group C, ASLS-3Bas outlined in Cordova Municipal Code 5.22.060 B
by negotiating an agreement wiliative Conservandy lease the property.

Reg Mtg Min
April 21, 221
Page3 of 4
13



Sherman said this looks like a good use of this area in the summer montasl\céris dangerous in winter months.
Meyersaid it is nice to see this land being used for sometiagd, Glaser? spoke in favorBailer was concerned and
wanted to ensure that the City didn’t get left with any cleanup of th&auerth said she would address that concern
during negotiation#A/lison said he is in favor, could be good for Cordova, he’s in support.

Vote on motion6 yeas, 0 nays. Motion was approved.

25. Discussion of COVIEL9 Emergency Responseonarth said we will be demobilizing emergency response, any
restrictions, we're prepared to relax those or maybe even remove thethexltgould be on the June 2 Regular Agenda.
Glasensaid he thinks we aready nowMeyersaid she is fine with early June, there are still people only partially vaccinateo
that won't be fully vaccinated for several weeks.

26. Pending Agenda, Calendar, CIP kistl Elected & Appointed Officials lists
Meyermentioned the Public Safety Building on the CIP List, she’d like us t
seeking infrastructure funding.

Council membeschaderjoined the meeting via teleconference at 8:25 p

O. Audience Participation

at upnvdtlegation as far as

P. Coundl Comments
GlasenthankedDean Baighfor his report. Thanke®Barb Luel fogher audience comme
Allison said he appreciated staff reports.
Meyercommented that she is very much on the fence ab e impo
Shermanthanked the School Board, slearned a lot in tHe wa gssion.

Baller said we struggle to find $100k for something we need, tru@gle finding more @plice department

yet people think we can support 2 clinics in this towradiospital, weisheuld have one health care system, that would be
best for this community.

d lot, she might v

Q. Executive Sesion
27 ThIS agenda |tem was amended at approv % déatilae Village € ak/Ci dova-Joint-Venture

l ll [ - .‘ - ll pe -

i Iémﬁsen w \V op 'tary information regarding Ny/&nt
opportunities and options for collaboratioetween the and NV e provision of community medical service, in
executive session because ihe patters which bytlaw, municipal chdeeviiclo@re required to be confidential.
M/Allison S/Glasen to ente session for theypresentation of NVE’s propriédanyaition regarding NVE
grant opportunities and aboration betweenihe City and NVE in thepahéemmunity medical service,

in executive session beca e matters whichtlay” |&sipaincharter or code which are required to be
confidential.
Invited to theexeguiiive,sessioAt oun aor Koplin, City ClerkBourgeois City AttorneyHolly
Wells Crag ey for N vith HobbeS & Straus8ark Hoove (NVE Tribal Council Chairman)Bert
Adans( [ or Caolyn Crowader (NVE Consultantvith Crown ConsultingKari Collins(llanka
Clinic Héal toRick Butten(EE|S Engineers for NVE)

Voted : lotwas approved.
Council too the rogm4it gm.
Council entere ond&@n and came back into open sessiahla®3pm.
Mayor Koplin sta as taken in the executive session.

M/Allison S/Sler: ity Attorney as was discussed in the executive session.
Vote on motlon 7 yea otion was approved.

y . . . . .. . . .
2 a n' e n- C e Q\/3 ~lilala N_eyxe Via Besiunse a ple Na ma Dree e

eguest a publicatiscussi
Mayor Koplinexplained that he was not preparedfits executive session, so it was moved to a future agenda.

ala adae of whidbargiLid P2-apn-agverse

R. Adjournment
M/Glasen SAllisonto adjourn themeeting.
Hearing no objectioMayor Koplin adjournedhe meetin@t1005pm.

Approved:May 19, 2021

Attest:
Susan Bourgeqi€MC, City Clerk

Reg Mtg Min
April 21, 221
Paget of 4
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City Council Public Hearing
May 5, 2021 @ 6:45m
Cordova Certr Communiy Rooms A& B
Minutes

A. Cdl to order
Mayor Koplih called the Council public hearing to order6ad5 pm on May 5, 2021, in the Cordova Center
Community Rooms.

B. Roll cdl
Present for roll call we®fayor Chy Koplin and Council member€athy S n MelinaMeyer David Allison

and Davidl GlasenCouncil memberdeff Guar@dnd Anne Schaefemere pr ia teleconference. Council member
Tom Ballerwas absent. Also present were City Marfdglen Howart/a [ kSusan Bougeois

C. Pubic hearimgy
1. Ordinance 1196 An ordinance of the Council of the City P021 City budget and
authorizing the transfer of $100,000 fritva General Rese e Governmental Capital

Projects Fund #401 to upgrade and provide security t

D. Adjournment
Hearing no objectioMayor Koplin adjourned the'

Approved: May 19, 2021

Attest:
Susan Bourgeois

Minutes, Public Hearing
May 5, 2021
Page 1 of 1
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&LW\ Rl &RUGRYD
OD\RUYV 5HSRUW
0D\

6WDWH Rl $ODVND 7LHU +DUKRU/DBWFK BDRWUDBSOLFDWLR
6WDWH EXGJHW DV LW QRZ VWDQGYV

&RYLG 7KH FRPPXQLW\ RI 4RUGRYD KDV RQFH DJDLQ PDQDJH
FDVHV WR JHUR DFWLYH FDVHV

$0+6 6HUYLKBYH EHHQ LQ UHFHQW FRUUHYV S RQRBH{YF HKDLQUK -

GHWDLOV RQ WKHLIPSRUDD QWGC\PRKH RXWORRN IRU ZLQWHU
&LW\ VWDII WR UHDFK RXW WR 6HZDWR® WKH GRRRUDJW R DILHMH\
WR 3ULQFH :LOOLDP 6RXQG IRU LWWQPMHXRD @ZE& QWDHIU HAWM UDYQL F |
RSHUDWLRQV LQ 3:6 WKH UHVW R|I WKGRWYHD B LM EPMXMH &/ RDY W Bk
VA\VWHP

&ROQJUHVVLRODO 'HOHJBEWURBXXWWKDHOHQ WR SUHSDUH WD

IRU &RUGRYD LQIUDY¥YWW K BWXRIHNVQ KHGV\FIDIGI WD GGZEWK RXU FR

GHOHJDWLRQ , KDG D KDOI KR X U HXRDQVWRRD OXOBKIRE M R DWW D 1) L
DQRG VHYHUDO RWKHU VWDIIHUV ODN VW IXWH NI WRQ ®/U R & RIWDHG MA
QHHGV , KDYH UHTXHVWYV LQ IRU @QEBYKODRUDBKKBHWILIQINYV AHIQWKD
RIILFHV

&RUGRYD $YLDWLRQ +LVWRU\ 0XVHXP 5HMR/OR /I ROPWXQGE V2\S 8
DzZzD\ LI WKHUH LVHYRH®& WG HRINKBREPRXIQ\L WEC RYD&REKLFK ZRXO
EH WKH WUDJLF ORVV RI DQ RSSRUWXQLW\

&RPPXQLW\ +HDOWR Y DEHHQ ZRUNLQJ ZLWK WKH &LW\ 0DQD

OD\RU &LW\ &RXQFLO DQG 1DWLYH QUOBIPGE H RP R XMN. WARI 3KXLX
VHUYLFH VWDIILQJ XDJO DGHMW URHVPMWEH Z LWMOH. VLM FROOI
EHWZHHQ &&0& 19( DQG WKH &LW\FFRIXOGEOHYV BOWUIGD DO
KHDOWK FDUH IRU &RUGRYD

D C}E+ Z %DPEG (&1 <
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0(02 &LW\ RI &RUGRYD

7R OD\RU DQG &LW\ &RXQFLO

TKURXJK +HOHQ +RZDUWK &LW\ ODQDJHU

JURP 'HDQ % DXJK

‘DWH $SULO

5( ODUFK JLODQFLDO 5HSRUW SUH $XGLW

$WWDFKHG DUH WKH IROORZLQJ UHSRUWYV

&DVK %DODQFHV DW SUH DXGLW
&DVK %DODQFHV ®WH DXGLW IRU FRPSDULVRQ
)XQG 6 XPPDRIXIWKU SUH DXGLW

)XQG 6XPPDU\ )LUVWWKSD DHYGDWP PD U\ DRUI XMXE RRQHU
DQG WKH WKLUG SDQ®KV QFIOXIBHEYOD DQGUR RDIKHUBSWHRR/ H W
SUH DXGLW

&LW\TV DXGLW LVWKHHKHREEKONNRIRMXKBELWRUVDZLOO LQ &RU!
WKH ZHHN RWKE@BIlI ZLOO EH ZR U NRQIWKKHMRHFWR PIB@HWH DOC
HQG SURFHGXUHV 7KH DSE&EXRBYH® EZDRXFHREBW SMRKKH FLO
PHHWLQJ VWDII ZLOO EH ZRUNLQJ RQ WEWGJIJHDWDPRPEBEBHQW
DPRXQWYV RQ JUDQWYVY DQG SURMHFWYV

S5HYHQXHV DQOG/ H[ISH@ EH D ZMXYWHSD DM RWHDDXXGEMWWN UHTXLUH
WKDW UHYHQXHVY DQG HWSBDWHEHVHRIHFHLYHG RU H[SHQVHG ZL
\HDU HQG DUH UHFRUGHG EDFN WR

&DVK %DODQFHV $WWDFKHG LV D OLVWNVQW KRD WV KWHK Y W MR X V

PDLQWDLQWHXHQ DUH WKH XQ UH\VIHMDUWLHO® PO R XRVW HHW GDLC
WKURXJK WKH DQQXDO EXWHHWKSURE 6 &Y RRQF\LDLBVXWKRUL]D)\

7KH QH[W KDYH UIODWGLAWIORQVIV DIUADHAW LIV EBRRXUH DQ
86% 3) LV WKH &LW\TV SHUPDQHQW IXQG

&KDUW EHORZ LV D ¥RRODEIOWRERDRIKDEDOD QWHR '6iBHPIEH U
ZLWK ODUFK IRU FRPSDULVRQ

J)LODQFLDO 5HSRUW 3DJH
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'HF O0DUFK ODUFK
$YDLODEOH FDVK/ 5HSXUFKDVH
DFFFMHQWUDQ WUHKHDVXU
*HQHUDO IXQG DYDLODEDPH
FDVK
(QWHUSULVH )XQGV QRV
LQFOXGBGHQHUYHV

<

7KH UHSXUFKDVH DFGERRKWWRKDRS D U H L CHPLERHQJ W R PO CHFF K
SHYLHZLQJ WKH H[SHD WHK )W SRKAV MR KDUWRH[BBEQ@WIOG DSRI

W K H EXGJHW DQG KDR/I WHFRH UHING Q X HWQ V KHIVFKD\SI® U DV
PRVW RI WKH &LWLH\D OB WQIRMWU U M HIDLXHYE WRDHUWOWDRE ILVK \
'KHQ FRPSDUHG WR WKHSWWFKDVH DFFRX0QWFRRQNQKEDBIVWKH
LQFUHDVHG E\ LAKHH 15X Q& H3UHBAW H DADHD V QHEDXIGHIV WAK H
EXGJHWHG WUDQVIHUV WR UHVHUYHV RI

7KH &LW\ UHTXLUHV FDY R YHYDPWYEQJI SXQASRKRXOD KR YK
VXIILFLHQW UHVHUYIHY MDKHXW XMKG IFHDRAKK Q@ R XSIRVRDWWM. YHKH \HD U

7KH &LW\ KDV VXIILFUHQMUFBIVK WKRZS RR BAOKHP UIVVHRIW\W V DU H
HOWHUSULVH IXQG UH¥YW UWKH DHFF\W X Q BIWLW R GRQ SWVRMMHIFW V W K
UHVHUYH EDODQFHVQGLW®HCBFDHOBEOHORRD QYARUGHBVK DV H

, ZRXOG UHFRPPHQG VNW WARXJ WKK/HUIHRCHIXIHEY MR HHIDFRKK | X Q G
FDQ VXSSRUW LWV RZQ FDVK IORZ QHHGYV

SHFRPPHQGHG FDVKRMKMYHUY WR VHW WDUJHW JRDO

7TRWDO JHMVX G

PROQWKYVY UHVHUYHV

PROQWKYVY UHVHUYHV

*HQHUDO )XQGJHW %XG

PROQWKYVY UHVHUYHV

PROQWKYV UHVHUYHV

J)LODQFLDO 5HSRUW 3DJH
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&LW\ RI &F
&RXQFLO &DVK 5HSRUW

&DVK %DODQFHYV

$YDLODEOH &DVK
JLUVW 1DWLRQDO &KHFNLQJ
JLUVW 1DWLRQDO 3D\UROO
JLUVW 1DWLRQDO 6ZHHS UHSXUFKDVH
$0/,3
J)LUVW 1DWLRQDO +DUERU &&
JLUVW 1DWLRQDO $PEXODQFH )LUH YHKLFOH IXQG
8%6 &7

9DULRXV &OHDULQJ $FFRXQWYV

S5HVWULEFEWHG &DVK

/IDQGILOO &'
/IDQGILOO &'
8%6 3)

%DODQFHV LQ WKHVH DFFRXQWYV LV WK RKW RW B R W VQUID BIGHENVGHSRV LWV

&DVK $OORFDWLRQV

*HQHUDO )XQG

&LW\ 3HUPDQHQW )XQG

J)LUH '"HSDUWPHQW YHKLFOH $FTXLVLWLRQ )XQG
9HKLFOH 5HPRYHO LPSRXQG )XQG
&RYLG 5HOLHI *UDQW

*HQHUDO 3URMHFWV *UDQW &,3 )XQG
&KLS 6HDO &,3

&RUGRYD &HQWHU )XQG

+DUERU (QWHUSULVH )XQG

6HZHU (QWHUSULVH )XQG

‘DWHU (QWHUSULVH )XQG

5HIXVH (QWHUSULVH )XQG

2GLDN &DPSHU 3DUN

+DUERU 3URMHFWYV

/7 FRPSOLDQFH 3URMHFW

+DUERU 'HSULFLDWLRQ 5HVHUYH )XQG
6HZHU '"HSULFLDWLRQ 5HVHUYH )XQG
:DWHU 'HSULFLDWLRQ 5HVHUYH )XQG
5HIXVH '"HSULFLDWLRQ 5HVHUYH )XQG
/IDQGILOO )XQG

+HDOWK ,QVXUDQFH ,QWHUQDO B6HUYLFH )XQG
( 6SHFLDO 5HYHQXH )XQG

7TRWDO $OORFDWLRQV

'LITHUHQFH

2 ?25HVWULFWHG 'RFV?0RQWK (QG ,WBWPWPR&RXQFLO &DVK UHSRUW 30 21



&LW\ RI &F
&RXQFLO &DVK 5HSRUW

&DVK %DODQFHYV

$YDLODEOH &DVK
JLUVW 1DWLRQDO &KHFNLQJ
JLUVW 1DWLRQDO 3D\UROO
JLUVW 1DWLRQDO 6ZHHS UHSXUFKDVH
$0/,3
J)LUVW 1DWLRQDO +DUERU &&
JLUVW 1DWLRQDO $PEXODQFH )LUH YHKLFOH IXQG
8%6 &7

9DULRXV &OHDULQJ $FFRXQWYV

S5HVWULEFEWHG &DVK

/IDQGILOO &'
/IDQGILOO &'
8%6 3)

%DODQFHV LQ WKHVH DFFRXQWYV LV VDIQHc RKW RW B R & VQVID RIGHFNVGHS RV LW V

&DVK $OORFDWLRQV

*HQHUDO )XQG

&LW\ 3HUPDQHQW )XQG

JLUH '"HSDUWPHQW YHKLFOH $FTXLVLWLRQ )XQG
9HKLFOH 5HPRYHO LPSRXQG )XQG
&RYLG 5HOLHI *UDQW

*HQHUDO 3URMHFWYV *UDQW &,3 )XQG
&KLS 6HDO &,3

&RUGRYD &HQWHU )XQG

+DUERU (QWHUSULVH )XQG

6HZHU (QWHUSULVH )XQG

‘DWHU (QWHUSULVH )XQG

5HIXVH (QWHUSULVH )XQG

2GLDN &DPSHU 3DUN

+DUERU 3URMHFWYV

/7 FRPSOLDQFH 3URMHFW

+DUERU 'HSULFLDWLRQ 5HVHUYH )XQG
6HZHU '"HSULFLDWLRQ 5HVHUYH )XQG
:DWHU 'HSULFLDWLRQ 5HVHUYH )XQG
5HIXVH '"HSULFLDWLRQ 5HVHUYH )XQG
/IDQGILOO )XQG

+HDOWK ,QVXUDQFH ,QWHUQDO 6HUYLFH )XQG
( 6SHFLDO 5HYHQXH )XQG

7RWDO $OORFDWLRQV

'LITHUHQFH

2 ?25HVWULFWHG 'RFV?0RQWK (QG ,WBWPWPR&RXQFLO &DVK UHSRUW 30 22
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Council PacketCorrespondencePrimer:
Communicating with Your Elected Cordova Officials

This primer provides an overview of City of Cordgvalicies regarding the submission of correspon@enc
to the City Clerk’s office for distribution t@ity Council These policies are general in natuared do not
preempt the application of relevant laws to cormm@sgence distribution. To the extent you have questi
regarding the distribution of specific correspondemlease contact the Citjlerk’s office.

What gets publishedin Council packetsas Correspondence?

xLetters, emailscards or other written or electronic ma#dddressed tc&ity Council, any individual
member of City Council or thilayor, regardless aoithether or nothe sender has requested inclusion of
the correspondence in a City Council packet.

xLetters, emails, card®y other written or electronimail written by the Mawr, individual City Council
members in their capacity as elected officialsthe Council as a body

xLetters, emails, cardgyr other written or electronimail by agencies/entitieshat are pertinent to
Council andthe citizens of Cordovae.g. populatia determination, full value determinationpen
comment periods for projects/leases in and arouoriQva,etc.)

xOnly correspondence received by the Clerk’s Ofticeor before noon on the Wednesday before a regular
Council meeting is eligible for inclusion in the gt for that meeting. Correspondence eligible for
inclusion received after that date and time will ineluded in the next regularly scheduled Council
meeting packet.JeeCMC 3.12.035).

What does notget publishedin Council packetsas Correspondence?

xLetters, emails, cardsy other written or electronimail that are disparaging to individuals or entities
xLetters, emad, cardsor other written or electronimail that have been sent anonymously
xLetters, emails, cardr other written or electronienail that contain confidential information or

information that would warrant a constitutional ktion of privacy or could potentially violate an
individual's or an entity’s constitutional rights.

More information aboutitemsnot subject to publication:

xCorrespondence that is not subject to publicatioa Council packet will, however, be forwarded he t
Mayor and City Council members with notificationatththe communication will not be included in the
Council packet and the reasons for the exclusion.

xThe City will attempt to contact the writer of ttoerrespondence to inform them that the City has
determined not to publish what they have sent. inations will be sent to the return address on the
communication ibne has been provided. (the best way to ensur€itiyds able to reach the writer is if
the correspondence has been emailed through tlyeC@&itk cityclerk@cityofcordova.ngt

xA person whosubmits a communication that is not subject to paaltion in a Council packet, may still
attend ameetingand readhe communication during audience comments (g @lbout an agenda item)
or during audience participation, if it is not altcan agenda item. Oral comments during a Council
meeting will not be monitored dimited for content unless the comments made incite or prtem
violence against a person or entity. The City ig nesponsible or liable for the commenthpughts,
and/or opinions expressed by individuals during pludlic comment period at a Council meeting.

Suggestions concerning correspondence:

xCorrespondence intended for aCouncil members should be emailed to the City Clerk at
cityclerk@cityofcordova.ngthanddelivered or sent via U.S. mail to the Clerk’s offi Correspondence
should beclearly addressed to “Cordova City Council.” Unletsarly stated otherwise, the City Clewil
presume that all correspondence addressed to Giundl is intended for inclusion in the packet.
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7KLV PHPRUDQGXP SURYLGHV D EULHI R YIHRINM MZR R& O\ K H
7LWOH LQ 2UGLQDQFH HQWLWOHG 3%$Q 2UGLQDQFH RI
&RUGRYD $ODVND 5HSQDEWQDDRE0R 7LOMDBHUYLRWUSLWR &O
WKH $XWKRULW\ )RQWHKH §PEKDQUIMH RU 'LVSRVDO RI WKH &R
OHGLFDO &HQWHU R UWH&IHVW2 RQH G FQWIRV\ , QU RYWL @Y WKH 'l
1RWLFH DQG 3URFHVV 5HTXLUHPHQWYV IRU B6XWKQD DQBQV
SHIRUPDWWLQJ 7LWWHRQV, WDWQ'Gl ,MQV (2 8 QR QRYPWWRQ 2BGLQDQF
ZDV SUHVHQWHG DV UUHH®BFW O HIMWG UD W K HHQWK B IOF D ® VIBIP W&
RUJDQL]DWLRQ RI 7LWOH ZDV FKDQJHREDWR FRP DRGW. @ H\G W/ |
VWDQGDUGY UHMXPIMQWJUHR WIDQL]LQIQDRIGQMEHVEEWSRQV
FKDSWHUV 7KHVH MAXSIHA\Q R U B RDQO WV X SHDUONDWY K HUIKKD@D B M/ P H
7LWOH WR DYRLG DQ\ FRQIXVLRQ DV &RRRETLWDH DWIGH SKKEIDQ FH
'KLOH WKLV PHPR IRFXVHV RQ WKH PRWW W& EY B@RHA LDD00D USHMR
FKDQJHV WR 7LWOH W IOH M NEBZQHL (RKUPVDRHWWPIRFKHG WR W
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$W WKH $SULO &LW\ &RXQFLO PHRHWIDN WE&H 1DW
SUHVHQWHG FRQILRMQWRDHOLWEQ IRRPQRML(TVUHIDQ®ELR I SIRRUW X G
DQG 19( PHGLFDO VHUYLFH GDWD ,Q UWHMSRI)UH Y& HE \R& RXLQWF
DQG GLUHFWLRQ UHJDUGLQJ WKH OHJDO SURFHVV IRU FRQ\
SUHVHQWHG E\ 19( LQ H[HFXWLYH VHVVLRGR WBRXQFHCRH PR/
DQ\ FRQVLGHUDWLR QY L2MK HHFER-PUSIDA. DQWIDDZH WKV AOROFAD U H T X
UHJDUGLQJ SXEOLF QHRNWLE®JN @G BB HRDAY RARAXED FLQGZWK SUH V|
ZLWK WKH QHFHVVDU\ LQIRUPDWLRQ DQ&E®RFXRHIOW\D QG WX
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&LW\ GLG QRW ORVH DQ\ YDOXDEOH RSSBRRYWGQRIOVLHRP PR L
PHGLFDO VHUYLFHV WR WKH SXEOLF

,Q IXUWKHUDQFH RI &RXQFLOTV JRDOV ZRAKNL Q 1 W\L &/@ H1LDN
WR VFKHGXOH D SXEOLF SUHVHQWDWLRQ E\ 19( UHJDUGLQJ F
SURSRVDOV WR WKH &LW\ DQG D UHVROXWLRQ H[SUHVVLQJ
VHUYLFH RSSRUWXQLVSGK\ WILRIDQO\ 2UGRYDDHFWH QHF ISV VD L
FKDQJHV WR 7LWOH WKDW SURYLGH RRRQFRIOWX B G RFKD WP
&LW\ &RXQFLO WR GHYLDWH IURP VWDQXGDHG R0 QB UGWKHRE R
ORQJ DV LWV DOWHUQDWLYH PHWKRG POMH® W RHURWPELAD) @ HY
IHGHUDO VWDWH DQG ORFDO ODZV WKDW HQVXUH SXEOLF N
DQG OHJLVODWLYH FRQVLGHUDWLRQ HH&RWM DWK/HH\B YV S RV\D R
WKH SURSRVHG VHFWLRQV &0& DQGXE VWD QILHD @V K K D
SUHVHQWHG LQ WKH 2UGLQDQFH

,Q WKH HYHQW WKLV 2UGLQDQFH LV DGRXEBOGF &R OQFEC
SUHVHQWHG ZLWK W.KH RULPDMUIDRRCH QD/O\G DXUB\ GIDQ\GH U HOTHKAL WG E H
WKH GLVSRVDO RI DWW\ RUWEXEOREQUV LQREKO&TKHLGEYMWYW
$GPLQLVWUDWLRQHAN W PO 6 QR XNDINW KA Y\LKER W RASDLWD 0 QG &
&(2 DUH IXOO\ DZDUH RI WKH SURSRVHG FKDQJHV WR &LW\ &
LQYHQWRU\ DQGRWYXHRW SS@DBRDRDIQDIJHPH@W DQG RSHUDWLR

&,7< 2) &25'29%
0(02 5( 25° 3DJH R
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ATTACHMENT A TO MEMO REGARDING 1197
Changesto Cordova Municipal Code Title 15 Proposedn Ordinance 1197

Ordinance 1197 repeals and reenacts Title 15 of the Cordova Municipal Code. As a result, the
changes to the Code are neflected in the Ordinance itself. This document provides a redlined
view of the substantive proposed changes for Council’s and the public’s edification and ease of
reference.

Title 15 CORDOVA COMMUNITY MEDICAL CENTER AUTHORITY 1!

Chapter 15.10 General Provisions

Chapter 15.20 Hospital Services Board

Chapter 15.30 Hospital Administration

Chapter 15.40 Revenue and Finance Management
Chapter 15.10 General Provisions

15.10.001 Established termination-

A. The Cordova Community Medical Center Authority shall be established as a public
corporate authority of the City of Cordova ("city"), for the purposes of managing the
operations of the Cordova Community Medical Center ("CCMC"). This authority is
an instrument of the Ceity, but exists independently of and separately from the

Ceity.-with-powers-authorized-uhderSection-1-4- The-authority-shall-continue-to

15.10.005 Definition of Cordova Community Medical Center or CCMC.

Cordova Community Medical Center or CCMC shall mean the group of facilities
consisting of an acute care hospital, long term care facility and clinic, and all other
health care facilities owned and/or operated by the Ceity.

15.1066.050 Powers.
In furtherance of its corporate powers, the authority has the following powers:

1. To sue and be sued. To have a seal and alter it at pleasure.

2. To adopt, amend, and repeal bylaws for its organization and internal
management in compliance with federal, _state, and local laws. hewever;

[Deleted text istruck-out added text ikold and underlined]

Ord. XXXX
Pagel of 6
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3. To operate and manage the Ceity land and facilities in CCMC's authority
inventory.

4. To design, construct, improve, alter, or repair the Ceity land and facilities in
CCMC'sthe-authority's inventory, subject to budgetary approval.

5. Subject to Section {Seetien} 3.10.020, to accept gifts, grants, or loans, and
enter into contracts, partnerships, joint ventures, and similar agreements, or

other transactions with any public or private geveramental-orprivate-ageney

or entity regarding the management or operation of City land and facilities

in CCMC’s inventory as-the-autherity-considers-approprate.

6. To deposit or invest its funds.

15.1050.060 Legal counsel.

The Ceity Aattorney shall advise and assist CCMCthe-autherity in general legal
matters. CCMCThe-authority shall also have the power to retain independent and/or
specialized counsel in matters affecting CCMCthe-authority.

15.10.070 Restructuring, Dissolution or Sale of CCMC.

A. The dissolution, disposal, substantial restructuring , exchange, sale or
transfer of an interest in CCMC or City real property or buildings within CCMC'’s
inventory must be approved by City Council via ordinance.

B. Except as otherwise provided in this Section, any dissolution, disposal,
exchange, sale or transfer of __an inte rest in CCMC or City -owned real property or
buildings within its inventory must comply with the disposal and notice
requirements in Title 5 of this Code.

C. Council may authorize the dissolution, disposal, substantial restructuring,
exchange, sale or transfer of an interest in CCMC or real property or buildings
within it's _inventory via alternative disposal methods  via resolution _so long as the
resolution _contains the following:

1. Findings by Council that the dissolution, disposal, substantial
restructuring, exchange, sale or transfer cannot be completed without the use of
an alternative disposal method and that the use of an alternative disposal method
is necessary to promote the best interests of City residents and visitors; and

2. Directi ve to City Manager to form a Joint Administrative Negotiation
Team.

15.10.080 CCMC Joint Negotiation Team

Memo Re:Ord. 1197Att. A
Page2 of 6
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A. The City Manager shall appoint members of the Joint Administrative
Negotiations Team and provide the tasks and responsibilities of the Team. Team
members shall at least include:

1. Hospital Administrator or his or her designated CCMC employee

2. Board Chair or appointee

3. Mayor or City Council a _ppointee

B. The City Manager may retain separate legal counsel to represent the
interests of the City in negotiations and to advise the Team and may retain

consultants to represent the City and advise the Team during negotiations.

C. The Team shall be sole Iy administrative in nature and shall not be subject
to the open meetings act.

D. Team members and/or members of their household may not have a
substantial financial interest in the transaction nor any relationship or interest in
the transaction that could reasonably be found to result in bias or partiality by a
Team member or member of his or her household.

15.10.090 Dissolution

CCMC shall continue to exist until and unless it is terminated by ordinance. Upon
termination, any City -owned property or assets shall return to the exclusive
control and ownership of the City.

Chapter 15.20 Hospital Services Board
15.20.010 Board of di rectors.

A. The authority shall be governed by a board of directors consisting of five members,
elected by the voters of Cordova, Alaska and referred to as the Hospital
Services Board. Board members shall be qualified electors of the city of Cordova.

B. No member of the Bboard shall be an employee, or immediate family member (as
defined in 42 CFR 1001.1001(a)(2)) or member of the household of an employee of
CCMC or other medical provider in Cordova either now or any time in the past
twelve months; a tenant of the facility either now or any time in the past twelve
months; a board member or director of a medical provider other than CCMC either
now or any time in the past twelve months; a contractor that provides medical or
other services to the facility either now or any time in the past twelve months; an
employee of any such tenant or contractor either now or any time in the past twelve
months; an individual, an immediate family member (as defined in 42 CFR
1001.1001(a)(2)) or a member of the household of an individual, or a managing
employee of an entity, that has been excluded from participation in Medicare,
Medicaid or any other Federal health care program as listed on the United States
Department of Health and Human Services, Office of Inspector General's List of
Excluded Individuals/Entities.

Memo Re:Ord. 1197Att. A
Page3 of 6
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C. No member, or former member, of the B-board shall be eligible for employment or
contracting to provide services to CCMC until at least twelve months have elapsed
since they last served on the Bboard.

D. Members shall be elected by the voters to three year, staggered terms. In the first
election, the highest vote getter will serve a three year term, the next two highest
vote getters will serve two year terms and the next two highest vote getters will
serve one year terms. Thereafter, the members elected will serve three year terms.

E. Vacancies on the board shall be filled by the board until the next regular election,
when a member shall be elected to serve the rest of the unexpired term in the same
manner that a mayor is now or may hereafter be elected to serve the rest of an
unexpired term.

F. Inthe event that there are not enough members elected to fully seat a five-member
board at the first election, the Cerdeva-City Council shall select enough members to
fill the vacancies. This section shall only apply to the first election, all other
vacancies thereafter shall be filled in accordance with subsection E. above.

G. The Bboard shall meet at least monthly, at a time and place to be designated by
the board. Notice and agenda of all regularly scheduled meetings shall be posted at
a public location in the CCMC, and at Cerdeva City Hall. Any two members of the
Bboard may schedule a special meeting at any time when they determine such a
meeting is necessary and all special meetings shall be posted with a minimum of

24Memsy49u4c hours' notlce AH—meeMgs—ef—tIm—Bbea#d—shaLLbe—epen—te—the—prL%

H. The Bboard may maintain membership in any local, state, or national group or
association organized and operated for the promotion of the public health and
welfare or the advancement of the efficiency of medical center and community
health facilities administration, and in connection therewith, pay dues and fees
thereto.

Chapter 15.30 Hospital Administration
15.30.020 Administration.

A. The Bboard ef-directors-of-the-authority-shall select the chief executive officer
("CEQ") of the CCMC. The CEO shall serve at the pleasure of the Bboard. The

CEO shall establish and direct all operations of CCMC activities, both internal and
external.

B. The authority and duties of the CEO are as follows:

1. The CEO shall be the Hospital Administrator, _responsible for the overall
supervision and direction of the affairs and activities of CCMC. The CEO shall
have such authority and duties as may be assigned and directed by the board
and those generally incumbent with CEOs at other hospitals.

Memo Re:Ord. 1197Att. A
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2. Be responsible for carrying out all applicable federal and state laws, city code,
and CCMC rules and regulations. ensure Hsure compliance of CCMC with
national, state and local standards and accreditation agencies.

3. Establishes policies pertaining to total patient care, personnel, medical staff,
financial status, public relations, maintenance of building and grounds, all other
policies needed for the operation of CCMC under broad directives from the
board. Reviews compliance with established policies by personnel and medical
staff. Periodically reviews policies and makes changes as found necessary.

4. Establishes departmental staffing patterns. Evaluates job performance,
prepares job descriptions, establishes job classifications and sets wage and
salary schedules. Hires and discharges employees at CCMC in a manner
consistent with federal and state laws and in accordance with the personnel
policies of CCMC. Evaluates competence of the work force.

5.  Work with the professional staff and those concerned with the delivery of
guality professional services at the hospital to einsure that the best possible
care may be rendered to all patients.

6. Regularly checks financial status of CCMC and maintains an efficient
accounting system to meet the needs of the facility. Develops budget
forecasting model, prepares changes to the fee schedules to insure coverage
of cost of operations.

7. Attends all meetings of the CCMC boards and all committee meetings of the
board.

8. Prepares such reports as may be required on any phase of hospital activity by
the board.

9. Represents CCMC in dealings with outside agencies, including governmental
and third party payors. Represents CCMC at top level meetings, etc. and
participates in such.

10. Perform other duties that may be in the best interests of CCMC.
15.3040.040 Reports and recommendations.

CCMCFhe-autherity-shall file with the Ceity Mmanager and the-Ceity Ceouncil an
annual report, and schedule an annual work session of its activities and shall make
recommendations for legislative or other actions it considers necessary to carry out its
corporate purposes. The annual report shall include an annual audit, including income,
expenditures, investments and inventory.

Chapter 15.40 Revenue and finance management

15.40.01015-706-660 Fiscal management.

Finances of the authority and CCMC shall be managed in accordance with city,
state and federal laws and regulations, those regulations generally prescribed by any
accrediting associations as may apply, and as the Bboard determines to accept.

Memo Re:Ord. 1197Att. A
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15.40.02015-70-661 Exemptions from taxes.

The real and personal property of the authority and its assets, income and receipts
are declared to be the property of a political subdivision of the state, and together with
any Ceity land or facilities in CCMC's the-autherity's inventory devoted to an essential
public and governmental function and purpose, and the property assets, income,
receipts and facilities, shall be exempt from all Ceity taxes.

15.40.03015-70-062 Annual budget.

The authority shall have a budget, separate from the annual city budget and shall
prepare and submit for review an annual budget to the Ceity Mmanager and city council
prior to approval of the Ceity's annual budget in accordance with Section 5.2 of the City
of Cordova Charter.

15.40.04015-70-063 Annual audit.

The authority shall be subject to the audit requirements of government auditing
standards, in addition to any applicable requirements of the State of Alaska, Department
of Health and Social Services, or the Centers for Medicare and Medicaid Services, or
any other grantor or funding source.

Memo Re:Ord. 1197Att. A
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CITY OF CORDOVA, ALASKA
ORDINANCE 1197

AN ORDINANCE OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA, REPEALING
AND REENACTING CMC TITLE 15 “HOSPITAL SERVICES” TO CLARIFY THE
AUTHORITY FOR THE SALE, TRANSFER, EXCHANGE OR DISPOSAL OF THE

CORDOVA COMMUNITY MEDICAL CENTER OR ACITY -OWNED INTEREST OR
FACILITY IN ITS INVENTORY, PROVIDING THE DISPOSAL NOTICE AND PROCESS
REQUIREMENTS FOR SUCH A TRANSACTION, AND UPDATING AND REFORMATTING

("*CCMC”) in late 2016 and provided CCMC authority to ma rate property asditbse
its inventory subject to certain City Council oversights;

WHEREA S, the sale, exchange, traRs
substantially impacting community medical atters of signifidalit jwerest and

have the authority to adopt alternative procurement and disposal
adopted promote the best interest of #mel @itblic health

2 City’s best interest to provide aledisposal notice and process
requirements thatiaintai MC’s autonomy when managing facilities and adsptedauve City

WHEREAS, itis in the City’s best interest to amend the Code to update Title 15 to reflect curren
Code formatting and language standards,

NOW, THERFORE, BE IT ORDAINED by the City Council of the City of Cordova, Alaska
that:

Section 1. Cordova Municipal Code Title £5Cordova Community Medical Center Authority is
repealed and reenacted to read as follows:

Ordinance 1197
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Title 15 CORDOVA COMMUNITY MEDICAL CENTER AUTHORITY

Chapter 15.10 General Provisions

Chapter 15.20 Hospital Services Board

Chapter 15.30 Hospital Administration

Chapter 15.40 Revenue and Finance Management

Chapter 15.10General Provisions

15.10.001 Established.

A. The Cordova Community Medical Center Authority shal
authority of the City of Cordova ("city"), for the purposes
Community Medical Center ("CCMC"). This authorj
independently of and separately from the City.

the operations of the Cordova
nt of the Cityekists

15.10.005 Definition of Cordova Community Medi

Cordova Community Medical Center or CCMC shall
care hospital, long term care facility and clinic, and all o ealth care émaditined and/or opeeal
by the City.

15.10.050 Powers.
In furtherance of its corporate powers, the a dDWing powers:

. Tosue and be s

15.10.060 Legal counsel.

The City Attorney shall advise and assist CCMC in general legal matters. CCM@Isbédtave the
power to retain independent and/or specialized counsel in mattersraffe@MC.

15.10.070 Restructuring, Dissolution or Sale of CCMC.

Ordinance 1197
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A. The dissolutiondisposal, substantial restructuring, excharggde, or transfer of an interest in
CCMC itself or City real property or buildings within CCMC'’s inventory must be apgrbyeCity
Council via ordinance.

B. Except as otherwise provided in this Section, disgolution, disposal, exchange, sale or transfer of
an interest in CCMC or Citpwned real property or buildings within its inventory must comply with
the disposal and notice requirements in Title 5 of this Code.

C. Council may authorize the dissolution, disposal, substantial restrugturing, excbalege transfer
of an interest in CCMC or real property or buildings within it's 4 ory via alternaisposhl

1. Findings by Council that the dissolution, disposal, structuring, exchamge, sa
transfer cannot be completed without the use of [ osal madhbdtahe use

tiations Team and provide
t least include:

CCMC shall continue to exist until and unless it is terminated by ordinance. Uponagon, any City
owned property or assets shall return to the exclusive control and ownership dfthe Ci

Chapter 15.20Hospital Services Board

15.20.010 Board of dectors.

Ordinance 1197
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A. CCMC shall be governed by a board of directors consisting of five members, elededvoyetrs
of Cordova, Alaska and referred to as the Hospital Services Board. Boatzkerseshall be qualified
electors of the city of Cordova.

B. No member of the Board shall be an employee, or immediate family member (asl dei#2 CFR
1001.1001(a)(2)) or member of the household of an employee of CCMC or other medical provider
in Cordova either now or any time in the past twelve months; a tenant fakctlty either now or
any time in the past twelve months; a board member or director of a medical provider arther th
CCMC either now or any time in the past twelve months; a con hadgsaoaedical or other
services to the facility either now any time in the past twelvefmonths; an employee of any such
tenant or contractor either now or any time in the past tw, ths; an infieiduamediate
family member (as defined in 42 CFR 1001.1001(a) ber of the household of an
individual, or a managing employee of an entity, uded from participation i
Medicare, Medicaid or any other Federal heal

C. No member, or former member, of the Board sh igible for employment or conttacting
provide services to CCMC until at least twelve mont ve elapsed since they last seheed on
Board.

D. Members shall be elected by the voter ; 4
vote getter will serve a thrgeear term, the hest vote getters will servey®ar terms
and the next two highestyote getters will R hereafter, the members elected will
serve thregear terms

E. Vacancies on thé
shall be elected to s&
may hereafte

heduled meetings shall be posted at a public locakierCCMC, and at
bers of the Board may schedule a special meeting at anyfenethey
eeting is necessary and all special meetings shall demtbsteminimum of

City Hall. Any twa
determine such a
24 hours' notice.

H. The Board may maintain membership in any local, state, or national group or ta@sacganized
and operated for the promotion of the public health and welfare or the advancement dafinegff
of medical center and community héafacilities administration, and in connection therewith, pay
dues and fees thereto.

Chapter 15.30Hospital Administration

Ordinance 1197
Paged of 6
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15.30.020 Administration.

A. The Board shall select the chief executive officer ("CEO") of the CCMC. The 6&8ssrve at the
pleasure of the Board. The CEO shall establish and direct all operations of @iM@es, both
internal and external.

B. The authority and duties of ti@EO are as follows:

1. The CEO shall be the Hospital Administrator, responsibl
direction of the affairs and activities of CCMC. The CEO s
may be assigned and directed by the boaddthase gen
hospitals.

the overall superas
have'such aythiod duties as
incumbent with CEOs at other

and CCMC rules
d local dtaradar

2. Be responsible for carrying out all applicable fe
and regulations. Ensure compliance of C
accreditation agencies.

with national, sta

3. Establishes policies pertaining to totaltipnt c , medical staff, financial status,
public relations, maintenance of building and gro all other policies needesl dpetiation
of CCMC under broad directiveSyi . s compliance with sk&bliolicies
by persmnel and medical staff. ' icies_and makes changes ds foun
necessary.

employees at C£ ent with federal and state laws and in accorttance wi
the personne competence of the work force.

Represents CEMC in dealings with outside agencies, including governmentdlirdrghrty
payors. Represents CCMC at top level meetings, etc. and participates in such.

10. Perform other duties that may betlire best interests of CCMC.
15.30.040 Reports and recommendations.

CCMC shall file with the City Manager and the City Council an annual repattsehedule an annual
work session of its activities and shall make recommendations for legislatitrezoactions it considers

Ordinance 1197
Page5 of 6
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necessary to carry out its corporate purposes. The annual report shall includeshawditiuincluding
income, expenditures, investments and inventory.

Chapter 15.40 Revenue and finance management
15.40.010 Fiscal management.

Finances of the authority and CCMC shall be managed in accordance with city, dttedeaal laws
and regulations, those regulations generally prescribed by any accrediting assoaatmay apply,
and as the Board determines to accept.

15.40.020 Eemptions from taxes.

The real and personal property of the authority and its assets, i receiptsuae telok the
property of a political subdivision of the state, and to ibties in CCMC'’s
inventory devoted to an essential public and govern , and the profgerty asse

The authority shall have a budget, separate from the an city budget and shall peepalmiafor
: il prior to approval of the Qiya a
budget in accordance with Section 5.2 ©

15.40.040 Annual audit.

DAY OF , 2021.

Clay R. Koplin, Mayor

ATTEST:

Susan Bourgeois, CMC, City Clerk

Ordinance 1197
Page6 of 6
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AGENDA ITEM # 14

City Council Meeting Date:5/1921
CITY COUNCIL COMMUNICATION FORM

FROM: Planning Staff
DATE: 5/12/21
ITEM: Resolution05-2124 Updating 2021 Land DisposaM aps-making a portion of ASLS

79-258*Available’
NEXT STEP: Consider Resolution

_X__ RESOLUTION INFORMATION
ORDINANCE MOTION

I. REQUEST ORISSUE: Requested Action: Consideratiorof Relution
Legal Description: Portion of ASLS 7258

Lot Area: ApproximateArea =13,500SF
Zoning: Waterfront Industrial
Attachments Location Map

Resolution 05-21-24
Letter of Interest fromPWSEDD
Planning Commission Resolution 21-07

. RECOMMENDED ACTION /NEXT STEP: If the City Council would like to make this property
‘Available it may do so byapproving Resolution 05-21-24.move toapprove Redution 05-21-24."

lll. EISCAL IMPACTS: Fiscal impactincluderevenue from a potentitdase

IV. BACKGROUND INFORMATION: This propety is aurrently designatedNot Available’ on the
2021 Land Disposal Maps.

The2021Land Disposal Maps are alafleonline:
https://www.cityofcordova.net/wpontent/uploads/2021/03/202Bnd-DisposaiMaps.pdf

Planning Commission Resolution-BY wasconsidered by th@lanningCommissiomatits May 11, 2021

Resolution 05-21-24 — Makmortion of ASLS79-258Available’
Pagel of 2


https://www.cityofcordova.net/wp-content/uploads/2021/03/2021-Land-Disposal-Maps.pdf
https://www.cityofcordova.net/wp-content/uploads/2021/03/2021-Land-Disposal-Maps.pdf

regularmeeting. The resolution wasted down;the vote was ®. Discussion included support of the
prgectbut not in that location.

CMC 5.22.040 D. gives City Council sole discretion in deternmig whether thdot shouldbe dispose
of or not. Code direct€ity Council to review the letter ofinterestand the Planningcommission’s
recommendation. Therefore, this resolution is before Council tonight as idatm@&ng Commissions
resolution (which will act atheir recommendation — dailure torecommenii

V. LEGAL ISSUES: CMC 5.22.040 B is referenced in the resolution.

VI. SUMMARY AND ALTERNATIVES: TheCity Council couldtake no actin, which would resli
in the prgertyremaining Not Available’

Agenda item 16later o tonights agendais contingent upon the passage of this resolution. If this
resolutionfails tonight agenda item 18houldberemoved from the agenda.

Resolution 05-21-24 — Makmortion of ASLS79-258Available’
Page2 of 2
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April 12, 2021
Helen Howarth, City Manager
City of Cordova
P.O. Box 1210

Cordova, Alaska 99574
Dear Ms. Howarth,

We are writing to request permission to develop a cooperative community

garden on a section of the  City -owned lot adjacent to the burn pile . The portion
of the lot we are interested inis approximately 13,500 square feet (see attached
sketch and site photos of cleared area).

The Cooperative Greenhouse Initiative has created an action plan , outlined in
this request, to exp and the communityOs efforts to increase local food

production and food security, addressing multiple goals outlined in CordovaOs

2019 Comprehensive Plan.

We are requesting that the City of Cordova lease the land to the Prince William

Sound Economic Development District (PWSEDD) for a nominal fee , unless
another land use mechanism is more suitable to the project (e.g. a land use
permit) .

BACKGROUND

In October 2020 the Copper River Watershed Project and Prince William Sound
Economic Development District began a feasibility study for a cooperative
greenhouse in Cordova. The cooperative greenhouse would serve as a
community-accessible space for increas ing local food production , improving
our town Os food security and increasing the quality of produce available . The
cooperative will consist of a small geodesic greenhouse structure to grow
vegetables to sell locally at a farm stand (or Saturday Market), as well as raised
bed plots for rent by community members . The OcooperativeO structure will
involve some form of membership compensation (in produce, or in use of a

growing plot) in exchange for membersO time contributed to helping with food
production.

P.O. Box 1059, Cordova, Alaska 99574  (907) 424-5533 www.pwsedd.org
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In Nov ember 2020, we surveyed Cordova community members on a co-
operative greenhouse initiative  to gauge interest on increasing the amount of
locally-grown produce in Cordova. The survey was met with strong

participation and 81.90% of the 120 participants stated they would commit to
some amount of volunteer time each month in exchange for produce.

VISION

We are requesting use of the land to develop a cooperative garden space to
increase local food production, expand and improve CordovaQOs indoor and
outdoor recreation opportunities, support local schools with education
opportunities, conduct additional research on how climate change may impact
Cordova and the surrounding environment and develop adaptation strategies
that anticipate future changes and challenges, and encourage resident
participation and engagement in cooperative governance, decision-making and
volunteerism.

We have developed an action plan to develop a cooperative garden space.

Phase 1: Secure funding to build a geodesic dome and raised garden plots to
increase access to local food production.

¥ Geodesic domes from the company Growing Spaces in Pagosa Springs,
CO are rated for 120+ mph winds, can handle heavy snow loads, and are
made of 16mm multi-wall polycarbonate glazing.

¥ Produce grown in the geodesic dome will be available for community
members to purchase, providing a revenue stream to support operational
cost.

¥l Raised-bed garden plots will be available for cooperative members to rent
on a seasonal basis.

¥ The cooperative garden will be run and maintained by its membership,
governed by an established set of by-laws.

We are in the process of applying for funding to purchase a geodesic dome
greenhouse and construct raised garden plots from the USDAOs Community
Food Assistance Program Grant ( $50,000) and match ing funds from the Denali
Commission ($50,000).
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PROJECT NEED

The City of Cordova recently spent a year writing its Comprehensive Plan, and
used a thorough process of engaging residents through local events such as
our Copper River Delta Shorebird Festival, our Christmas Bazaar, solicitation

of comments on-line, and three community workshops held during that year of
planning. The resulting plan has six areas for community development, one of
which is OQuality of Life Issues and PoliciesO. This section enumerates several

strategies, one of which is OStrategy #5: Increase Local Food ProductionO (p. 46,

www.cordovacomplan.com ).

A Food Cost Survey conducted annually by the University of AlaskaOs
Cooperative Extension Service shows that a weeksO worth of groceries for a
family of four (with children from 6-11 years old) in Cordova, Alaska cost 46%
more than the same Omarket basketO of groceries purchased in Anchorage,
Alaska (UA School of Natural Resources and Extension, June 2018).

BENEFITS

Increased Food Security

There are multiple benefits of establishing a cooperative garden in Cordova.
Establishing a cooperative garden space will increase CordovaOs food security
which is more vulnerable than ever with continued cuts to the Alaska Marine
Highway System ferry service being made at the State level.

Increase Food Quality

The fresher the produce, the higher the nutritional value . Once harvested,
vegetablesO nutritional value begins to decrease substantially. Due to lack of
water, cutting off their nutrient supply, and their interiors being exposed to
oxygen, vegetables immediately begin to consume the nutrients within
themselves. Vegetables lose anywhere from 15 - 77% of their Vitamin C within

a week of harvest (UC Davis, 2007). By the time we consume our vegetables
here, theyOve spent time being shipped, sitting on store shelves, and then
stored in our home refrigerators for a few days, likely two weeks removed from
harvest and with a fraction of the nutrients they once had.
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Lower Carbon Footprint

By increasing our local supply of produce, we will subsequently lower our
carbon footprint of food production. In a time when Alaska is seeing its climate
change 1.7 times faster in warmer months than the northern hemisphere (OKey
indicators of Arctic climate change: 1971-20170, Box et al., 2019), lowering the
carbon footprint of food production by producing food within our community is
an important benefit as a model for community response to climate change

Support Existing Programs

A cooperative garden space will allow for parti cipating individuals, community
organizations, and tribal organizations to support existing programs such as

the Cordova School District lunch program, community food assistance

programs, and educational opportunities.

We greatly appreciate the efforts local businesses have provided for the
community to have access to fresh, nutrient dense produce and look forward to
working with those businesses to diversify and increase the amount of locally
grown produce that is available in Cordova.

Thank you for your consideration of this request.

Sincerely,

’ = -+
”\ﬂﬁ%&,&ﬁ"xl ( fl'\,j‘.k YA
) )
Kristin Carpenter Christopher lannazzone
Executive Director Cooperative Greenhouse Project Manager, CRWP
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CITY OF CORDOVA, ALASKA
PLANNING COMMISSION
RESOLUTION 21-07

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF CORDOVA,
ALASKA, RECOMMENDING TO THE CITY COUNCIL OF THE CITY OF CORDOVA,
ALASKA THAT AN APPROXIMATELY 4,875SQUARE FEET OF THE SOUTHERN
PORTION OF ASLS 79-258BE UPDATED TO ‘AVAILABLE ' AND ADDED TO THE 20

LAND DISPOSAL MAPS . O

WHEREAS, the City of Cordova’s City Manager and City Plannerdirect Cordova
Municipal Code Sectio®.22.040(B: The city manager shall refer a letter of intege&grom a qualified

interested party to the city planner. If the city planner finds that the real pso ilable for lease or
purchase, the city planner shall schedule the letter of interest for review by anmmissionand

WHEREAS, the City of Cordova’s Planning Commission has de@ed that updating 2de 20
Land Disposal Maps at this time oakethe approximately 4,875 squdrefeet of the southern portion of
ASLA 79-258'Avail able’is important to maintain consistency witieland disposal procesand

WHEREAS, the City of Cordova’s Planning Commis has determinedhisportion of the
propertyshould be designated @sailable’ on the 2@1 Land | Mps in ordeto consider disposal

and \,
WHEREAS, having updated maps will bene@:itizens of Cordova by providing maps for public

review. (b'

NOW, THEREFORE BE IT RE%@ THAT the Planning Commissiomf the City of
Cordova, Alask&ereby recommersdo the City’Council of the City afordova, Alaskaéhatapproximately
4,875 square feet of the southern porﬁ% of ASLE98 be updated to ‘Railable’and added to the 20
Land Disposal Maps.

PASED@APPROVED THIS 11™ DAY OF MAY 2021

04
S
@QQ ATTEST:
X, ;

'QQ Samantha Greenwood, Acti@gy Planner

Nancy Bird Chair
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AGENDA ITEM 15

City Council Meeting Date: 05/192021
CITY COUNCIL COMMUNICATION FORM

FROM: Susan Bourgeois, City Clerk- Resolution sponsors Council members Meyer
and Sherman

DATE: 05A2/2021

ITEM: Resolution 0521-25

NEXT STEP: Approval of Resolution
ORDINANCE X __ RESOLUTION
MOTION INFORMATION

|. REQUEST OR ISSUE: Approval of Resolution.

. RECOMMENDED ACTION / NEXT STEP : Swygested motion:

| move to approve Resolution-@3-25 A resoluticn of the Council of the City of Cordova, Alaska,
authorizing theCity Manage to negtiate directly withNVE regarding the transfer, exchange,
merger,or sale ofCity and CCMC assets in furtherance of a joint community medozse model of
service

lll. FISCAL IMPACTS: A joint community medical care model of service cawlducethe taxpayer
burden of support for the Ciyin hospital, CCMC.

IV. BACKGROUND INFORMATION: City Council and Nativé&/illage of Eyak have been exploring
a collaborationfor comprehensive health care for the communityCordovafor several yearsThe
Covid-19 mndemic has delayed thaséks,butit has also led to unprecedentggportunities for funding
which have braght theconversationo the forefront againtThe CCMC Authority Board of Directors and
the City Council held a joint workession on May 11, 202thereNative Village of Eyak representatives
presented information about the funding opportunitieduditay American Families Plar\ct, Health
Care Constructiofrunding,and Indian Health Service Joint Venture Program to name a few.

V. LEGAL ISSUES: Ordinancel197,Resolution05-21-21 (approved May 5, 202and thisResolution
05-21-25 have been written by the City Attorney in an effeot ensure public involvement and
transparency athe negotiations move forward while still allowings@ucturedframework thatwould
allow the City tomove quickly if necessary.

VI. SUMMARY AND ALTERNATIVES: Councilcould approvehe resolutioror suggest alternatives
or amendments if it so chooses.
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CITY OF CORDOVA, ALASKA
RESOLUTION 05-21-26

A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA
APPROVING EMERGENCY ORDER 2021-01, THEREBY EXTENDING THE CITY’S

DECLARATI ON OF A LOCAL EMERGEN CY ARISING FROM COVID -19AND
REPEALING AND RENUMBERING THE CITY’S COVID -19 EMERGENCY RULES

WHEREAS, the United States Centers for Disease Con
identified COVID-19 as a significant public healtisk; and

nd Prevention (“CDC") has

WHEREAS, on March 11, 2020he World Heal
related to COVIDBD19; and

operating under applicable Declarat
Governor of the State of Alaska, Mike

WHEREAS, thegGe ‘ , Mike Dunleavy, pursuant to and in
) a)Alaska State Legislature in Hdusg Bihapter

of the State of Alaska, Department of Health and Social
d in accordance with the authority granted by Kae Alas

WHEREAS, #he local emergency continues and has continued since CityciCoun
retroactively approved Emergency Order 2020 renewingand extending the City’s declaration
of emergency until June 9, 2021, which was put into effect by City Manager Helen Howarth on
December 30, 2020; and

WHEREAS, the City continues to be in a state of emergency but is making efforts to
ensure that business operations are able to resume as quickly as responsible indig®vin
19 outbreak within the State of Alaska and the City; and

Resolution 05821-26
Pagel of 2
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WHEREAS, the City is eagerly moving toward recovery but wants to ensure that the City
has the necessary authority to adopt rules, policies, and procedures to mitiparenheosed by
COVID-19 and to seek and qualify for assistance of funding from federal, state,ate @nities
dedicated to combating emergency needs arising from COVID-19.

NOW, THEREFORE, BE IT RESOLVED :

Section 1.EmergencyDeclaration Extension.City Council hereb roves Emergency Order
2021-01, extending the City’s declaration of emergency until ust 18, 2021.

Section 2. Repeal and Renumbering of Emergency Rul il approval of Emergency

Order 2021-0tepeas and renumbetthe City’s Covid19emergency

olution shall remain
tive to that date.

Section3. Effective Date The declaration of emef@ency reiterated in thi

san Bourgeois, CMC, City Clerk

Resolution 05821-26
Page2 of 2
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EMERGENCY ORDER 2021-01

AN EMERGENCY ORDER REPEALING THE CITY'S EMERGENCY COVID -19
RULES EXCEPT TO THE EXTENT NECESSARY FOR THE CITY 'S “HEALTH
ALERT SYSTEM” ADOPTED VIA THE CORDOVA COVID -19 HEALTH ADVISORY
PLAN

WHEREAS, in response to the COVHD9 outbreak, the City of Cordova has been
operating under applicable Declarations of a Local Emergevidgh remain in effect until June
9, 2021, unleseepealedy City Council; and

WHEREAS, City Council has adopted the City
ADVISORY Plan (the “Plan”); and

va COVID19 HEALTH

WHEREAS, the Plaradopted the City of Co T SYSTEMNd

WHEREAS, the Plan provides the | Is it needs to
implement more restrictive social distancifig [ [ mecessary,
eliminating the need to deldgcal implementation o ' d repeals to the Alaska public
hedth mandates; and

WHEREAS,
accordance with

e of Alaska, Mike Dunleavy, pursuant to and in
aska State Legislature in Hdusg Bihapter
, 2021 Declaration of Public Health dbisast
e applicable Declaration of IRealib Disaster

Il 76, Chapter No. 2, SLA 2021, declared a Publib Besdtgency
effective at 1% ay 1, 2021, which shall remain in effect untihdestor until the
federl public

expires, whicheve

WHEREAS, #he local emergency continues and has continued since CityciCoun
retroactively approved Emergency Order 2020 renewing anéxtending the City’s declaration
of emergency until June 9, 2021, which was put into effect by City Manager Helen Howarth on
December 30, 2020; and

WHEREAS, the City continues to be in a state of emergency but is making efforts to
ensure that businessexations are able to resume as quickly as responsible in light of the COVID
19 outbreak within the State of Alaska and the City; and

Emergency Ordez2021-01
Pagel of 2
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WHEREAS, the City is eagerly moving toward recovery but wants to ensure that the City
has the necessary authorityaiopt rules, policies, and procedures to mitigate the harms posed by
COVID-19 and to seek and qualify for assistance of funding from federal, state,ate @nities
dedicated to combating emergency needs arising from COVID-19; and

WHEREAS, it is in the City’s best interest to extend the City’s declaration of emergency
until August 18, 2021 and amend the Emergency COI8Rules.

NOW, THEREFORE, IT IS HEREBY ORDERED:

Section 1.Emergency DeclaratiorA state of emergency c
immediate action by the City to preserve the public healt
This Emergency Declaration shall expire at 12:00 a.m
City Council.

ues to exudtich requires
fety of the Cordovarstynm
P8, unless repealed by

Section 2 Repeal ofCertainCOVID-19 Emerge laboration with
Mayor Clay Koplin and Cordova’s Emergenc , 2, 3, 4,
8,9, 10, 11, 12, 13, 14, 15, and 2@&drenumerat s 1, 2,3, and 4,
respectfully.

Section 3All renumeratedEmergenc main in effect until repealed by
City Council or the City Managein the & ergency is repeglEdy
Council,the rules will automatically ter [ [

e posted on the City websitel the
notice of tmergencyOrder2021-01 and the
ive (5) days of theipeal

be effective aB:00an og
City Clerk shall provi
repeal of theCOVIE

Rules with

HelenHowarth
City Manager

Date

Clay R. Koplin
Mayor

Emergency Ordez2021-01
Page2 of 2
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The following are the Cordova Temporary Emergency COVID-19 Rules as revised by the
City effective at 8:00 a.m. on May 20, 2021. These rules will be updated by emergency
order and all emergency orders issued by the City are posted on the City website. Please
be aware that some previously enacted rules have been renumbered or moved but
remain in effect. If you have any question regarding the application of these rules to you,
your business or the community as a whole, pleaseemall FRUGRYDSUHSDUHG#\DHRR

5XOH /LFHQVHG RU 3HUPIKHW BGWSFODLQMIHLHP D\ VXVSHQE O
SHUPLWV IRU VSHFLDO HYHQWYV RU DRN® WK MK I I&AMQ VZH\L |RKU |
MXGJPHQW RI WKH &LW\PSD® V) WK HF BXEE& DR KeHL.QW KR RUHV G H
YLVLWRUV WR WKH FRPPXQLW\ DQG VXVUBHWVLRQGRW SR DILE
6WDWH Rl $OCPMNDGOWH RYURUPHU 5XOH

5XOH SHUVRQQHWKBROLWFLBMQDJIJHU PD\ DGMXVW DQ\ SHUF¥RC
WR OHDYH WLPH RWKHU EHQHILWY RUPWQWPLNVDQWGH FRIQI-WRVQ
UHODWHG WR SURYLGLQJ VXIILFLHQW VWDIILQJ GXULQJ KH
&LW\ HPSOR\HHV DQG WRH&ERPPXQ)IRWPHU 5XOH

5XOH %DUJDLQUIZBH LQMNVODQDJIHU KRULHME EW D XQWHU LQ\
WHPSRUDU\ DJUHHE@BH@WRRUQBGYGRI XQ G HUK/NV B IOV LIV EZLWIO L
XQLWYV LQ RUGHU WRRY SUIRFPQR R H &Y MH gH W ¥ DFOHAVK DIDAEG WD | HIV \
SXEOLF DQG HPSOR\HPINUGKQE®J YWRKUIP HU 5XOH

5XOH 3XEOLF +HDOWK 0DQGDWHLQBPSODERREW DQG HQWLW
ZLWK DOO &29," 6WBWHORF $ODD/OWDK P DHYGDOMH W KHD &VKV\ P D C
LVVXHV DQ 22UDQJH $OHUW ~ DOO LQGWYERBKD®\VZHYWHUKE J&
3& RPPXQLW\ 2XWEUHDN 5XOHV" ZKLOH WKH 3/HYHO ‘DWFK " L
WKH &LW\TV &RPPXQLW\ 2XWEUHDN 5XOHYLBEWHMR SOR PO RW
UXOHV UHJDUGLQJ VRFLDO GLVWDQFLBU BYEXVLQHVYV RSHUL

&25'29% 7(0325$5< &29," (0(5*(1&< 58/(6
0D\



81'(567$1',1* &25'29$16
&29," +($/7+ $/(57 6<67(0

1(9(/ 23(1 1R UHVWULFWLRQV PDQGDWHYV RU UXOF

1(9(/ + $'9,625</RFDO &LW\ (PHUJHQF\ GHFODUD\)
UHTXHVWHG E\ WKH OD\RU &LW\ &RXQFLO KEMNY OLC
THDPYV UHFRPPHQGDWLRQV ,QFLGHQW ODQDJHPH
2SHUDWLRQV &8HQWHH@®PWMHEGH,LRZSOMHPH VHWIUHIQGR Z
DQG DOO LV JRLQJ ZHOO ZH ZLOO HFAMWIRRGE L ROIRAUMG\R
PD\ IROORZ WKH 6WDWHYfV OHDG DIWH &WKH&&EKXIQE R
FRQILUPV WUDQVLWLRQ LV MXVWLILH®KXWNDWPHH R
$ODVND OD\ LQFOXGH &LW\ 5XOHV

I(9(/ % :$7&+ 352&((' :,7+ &$87,PRFDO &LW\ (PHUJH
'HFODUDWLRQV LPSOHPHQWHG ,QFLGHQW ODQDJH
2SHUDWLRQV &HQWHU VWDQGLQJ XS DUMKWHWIL\Y X O
VORZ LQFUHDVH LQ FDVHV ZH PD\ DVN DRW N Q OXIQ!
FXUYH &RUGRYD IROORZV WKH 6WDW HD/OOHID® D
DQG &LW\ &RXQFLO FRQILUPV WUDQVUWER®©PHQIEX'G
E\ WKH 6WDWH RI $ODVND 3UHSDUH & RPSFDFHMVD QRS
LPSOHPHQW &LW\ 5XOHV DQG ODQGDWHYV

/(9 (/ 12&%$/ 287%5($. :$51, Wocal Community Outbreak

Rules Triggered: &RQVLVWHQW RU UDSLG LQFUHDVH LQ
&RQVLVWHQW UDSLG LQFUHDVH LQ FDVHNDIUNMNWWKH
SODFHV RU FRPPXQLW\ ZLWK GLUHFWHO&IQMYV RU WWH
&LW\ LV UXQQLQJ RXW RI FDSDFLW\ WRHFPRUDIRU
&ORVLQJ RI 3XEOLF 6SDFHV QRW WR LQAONOMLBO
%XVLQHVV DV GHWHUPLQHG E\ &LW\ &RXQWIK® ZL\
,QFLGHQW ODQDJHPHQW 7HDP

1(9(/ 67238QFRQWUROODEOH 2XWEUHDNV ,PPLQH
(PHUJHQF\ 6HUYLFHV XQDEOH WR KDQG O HWLXMGD W |
FORVLQJ RI DOO SXEOLF DQG SULYDWO PIDFH\WQ FQ
6HUYLFEHV
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$*(1'$ ,7(0
&LW\ &RXQFLO OHHWLQJ 'DWH
&,7< &281&,/ &20081,&%$7,21 )250

)520 30DQQLQJ 6WDII

'$7(

,7(0 /[HWWHU RI ,QWHURUVUW ISRBVBLRQ RI $6/6

1(;7 67(3 'LUHFW &LW\'QAMQRYBDOD MQG 'LVSRVDO OHWKRG
BBBBB 5(62/87,21 BBBBB ,1)250%$7,21
BBBBB 25',1$1&( _ BB;BB 027,21

: 5(48(67 25 ,668(7KLV DFWLRQ LWHP LV FRQWLQJH®WY RBDM&IFA
SURSHUW\ DV p$YWILARQEOHYT 5HVROQGCOOLWBIPH DEERPSOLVKHG
UHVROXWLRQ LV XRW DWW BB RNMHRX WEK HAVGK M DR RIQIE® IR QR DFWLR(

SHTXHVWHG $FWLRQ ODQDIHWHRW HIWHSRVDBOWKRE 'LVSRVDO

$SSOLFDQW 3:6('"" 3ULQFH :LOOLDP 6RIXQGULFRMQRPLF
JHIDO 'HVFULSWLRQ 3RUWLRQ RI $6/6

/IRW $UHD $SSUR[LPDWH $UHD 6)

=RQLQJ ‘DWHUIURQW ,QGXVWULDO

$WWDFKPHQWV VHH EDFNXS WR DHIWH @G D QWHHPH V WO RR

., 5(&200(1'(" $&721 1(;7 67(36WDII VXIJIHVW WKH IROORZLQJ PR

3, PRYH WR UHFRPPHQG GLVSRVDO ROHDVWHUQERD®OLROQ R HSS L
RXWOLQHG LQ &RU&GRGH 0XQLF%SPH\

&KRRVH RQH RI WRQNWHRWOIRUL YYXWRVLWHULVN
I1HIRWLDWLQJ DQ DpJUHWR FDHW VZH WKKB SURSHUW\
SHTXHVWLQJ VHDOHOVSURBRWVAOUFKDIMH WKH SURSHUW\
,QYLWLQJ VHDORG BXGV¥KWDR KO MDKVHHSURSHU W\
2I/THULQJ WKH SWHRBH WXUHRKWDOHDW SXEOLF DXFWLRQ

'LVSRVDO OHWKRG RI 'LVSRVDO 3RUWLRQ $6/6

3DJHRI
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- ).6&%/ ,03%&MDVH RU SXUFKDVH FRXOG JHQHUPW®W H @ HSQKH
RZQHUVKLS ZRXOGW\HWB U D WHH®XRISIHRW WKH &LW\

9 _ %$&.*5281' ,1)250$7,26HH PHPR IRU 5HVROMWLRQIRUPDWLRQ
30DQQLQJ &RV RIHVARRRHQGDWLRQ

$SSOLFDEOH &RGH

/[ HWWHUWR ODHWMH HRWNS XUFKDVH
C. The planning commission shall review the latfanterest and recommend to the city council
whether to offer the real property interest fogpibsal by one of the methods as described in
Section 5.22.060(B).

OHWKRGV RI GLVSRVDO
B. In approving a disposal of antarest in city real property, thcity council shall select the
method by which the city manager will condinet disposal from among the following:
1. Negotiate an agreement with the party who subdhtietter of interest to lease or purchase
the property;
2. Invite sealed bids to lease or purchase the property;
3. Offer the property for leas® purchase at public auction;
4. Request sealed proposalddase or purchase the property.

9 _/(*$/ ,668(6/HIDO UHYLHZ RI GLVSRVDO GRFXPHQWYV ZLOO EH U}

'LVSRVDO OHWKRG RI 'LVSRVDO 3RUWLRQ $6/6
3DJHRI
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$*(1'$ ,7(0
&LW\ &RXQFLO OHHWLQJ 'DWH
&,7< &281&,/ &20081,&%7,21)250

B B
)520 30DQQLQJ 6WDII
"$7(
,7(0 JHWWHU RI ,QWUHIUWH V3D XOP 3K L O OW®R FRIU /RN DN
3DUN 6XEGLYLVLRQ
1(:7 67(3 'LUHFW &LW\ ODQDJHU RQ 'LVSRVDO DQG 'LVSRVDO
B B
BBBBB 25',1$1&( BBBBB 5(62/87,21
BB:BB 027,21 BBBBB ,1)250%$7,21
B B

, _5(4 RU ,668BHTXHVWHG $FWLR®WYDJHUHRRN IBLS\RVDO DQG 'LVS

STV $HIY  3DK@3KABV
HOD HAISIR) /RWORFN 2GLDN 3DUN 6XEGLYLVLR
UD SRW 6)  /
RAQ) = HDXP ' HQMWV5 FMGHQMD
WEFKP HON BRFDYD S
HIWUR |, QALAAY /

,,_5(&200(1'(" $&7,21 1(;7 67@3WDII VXIIRMOYWRZWEHPRWLRQ

8, PRYH WR GLVSRVH RI /RW % ORFNRXW®LON G DN SSXEGRY DVQ
% E\

&KRRVH RQH RI WRQNW HRWOIRUL YYXWRVWHULVN
1HJRWLDWLQJ DQ DUUHBP KQW FKIWHKD I3\ WKRD U H DNVKIHRSUR S H|
SHTXHVWLQJ VHDOHOVSURBRWVAOUFKDIWMH WKH SURSHUW\
,QYLWLQJ VHDORG BXGV¥KWDR KO MIKVHHSURSHUW\
2ITHULQJ WKH SWHRBH WXUFRKWDWOHDW SXEOLF DXFWLRQ

vhy_),6&%/ . 03$&7HDVH RU SXUFKDVH FRXOG JHQHUDPW&W H9QH®XIHY
RZQHUVKLS ZRXOGW\HWB U D MHHXRISIHRW WKH &LW\

/HWWHU RI ,QWBO0OHSW IBRP 3RBORFN 2GLDN
3DJHRI
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9

%$&.¥*5281",1)250%7, 217 HUU\ 3DXOD 3KLOOLSV VXEPLWWHG D

%ORFN 2GLDN 3DUN @X\EIBLWKWLEB R VORI EBIEDQ WVK\WDHGBS E\ WKH &L\

$SSOLFDEOH &RGH

/HWWHUWR ODGI\WMHHRMINS XUFKDVH

C. The planning commission shall review the letteinterest and recomme to the city council
whether to offer the real propertinterest for disposal by ongf the methods as described in
Section 5.22.060(B).

OHWKRGV RI GLVSRVDO

B. In approving a disposal of an interest in cigal property, the citycouncil shall select the
method by which the city manager will condilnet disposal from among the following:

1. Negotiate an agreement with the party who subdhatéetter of interest to lease or purchase
the property;

2. Invite sealed bids to lease or purchase the property;

3. Offer the property for leag® purchase at public auction;

4. Request sealed proposalddase or purchase the property.

3HU & DERYH WKH 30DQQLQJ GRWRH IRR QL G R 6 VHMU B g
UHJXODU PHHWLQJ DQG LWV UHFRPPRQ @/XWLEWR BBV WAKDW '& B K¢
QHJRWLDWLRQ ZLWK WKH 3KLOOLSVRWKRQHZDDVEEGLQBXNVRQRRQG
FRPPLVVLRQHUVHFRP PHQGWQUQPHWKR ® O BEE RH XHEFMWALSRIVVHDO}
WKH HQG WK H PFPRMDICR Q LW B ROHIFODE\J @ DY DB ISRIRYHG WKRXJK E\ |

9

[(*$] ,668(BHIDO UHYLHZ RVIDIBRFXBKQWKDZLOO EH UHTXLUHG

/HWWHU RI ,QWBO0OHSW IBRP 3RBORFN 2GLDN

3DJHRI

66



13



/HLI 6WDYLJ

JURP 7HUU\ WHUU\]QDN#DRO FRP!
BHQW JULGD\ $SULO 30
7R /JHLI 6WDYLJ

6XEMHFW IRW EORFN 2GLDN SDUN VXEGLYLVLRQ

'"HDU /HLI 6WDYLJ FLW\ SODQQHU DQG +HOHQ +RZDUWK FLW\ PDQDJHU

'H 7HUU\ DQG 3DXOD 3KLOOLSV ZRXWGRA NBRW RR 8B X V¥ FK@ &H QMK IH UD G W DR
UHJXODWLRQV IRU IXWXUH EXLOGLQJ

7TKDQN \RX

7HUU\ DQG 3DXOD 3KLOOLSV
FHQWHU GU

32 %R]

&RUGRYD $N

7HUU\ FHOO

+RPH

6HQW IURP P\ L3KRQH
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Pending Agenda(PA) Primer

Whatis Pending Agenda?
Alist of topics that Council wastto explore in the futuréhese are Pendinfpr an Agenda)

These topics might be worthy of an agenda item edqalar specialmeeting (if there is a specific
action being requested).

Thesetopics might bevorthy of a work session when Council can discasmore lengtland come
to a consensus about direction to staff to bringation back.

How do you get something®ON Pending Agenda?

During PA, aCouncil member can suggest a topic to add to PAh&tt time a second Council
member the Mayor or the City Manageran act as the secomwho agree to add the itento the
Pending Agenda List

How do you get somethin@OFF Pending Agenda?

During PA, a Council member can mention a topic tieadn the list of topics and namespecific
date to hear the item, either as an action item aegular specialmeeting or as a discussidtem
for a work session. If this occurs, a second memibestill required,and the membés) should
clearly articulatehe action intendedr thespecifictopic for discussiormnd set a specific date

Quarterly we will go through all the items listed dPA and purg the ones that no longer seem
practical or that have been handready.

Whatis NOT appropriate for Pending Agenda?

Sometimes items are considered Roxbut are more appropriately tasks tbre Clerkor Manager.
Theseitemsmight warrant Council action in the future, anddf, willbebroughtback whenthat is
necessaryA consensus of the entire body is required to tthi’kManager or Clerk with something
specific.

The PA part of the meeting sometimdsecomes a more detailediscussion ofan item being
proposed. Council shadirefrain from the extraneous discussion of a topithés timeand instead
clearly statethe item, get agreement of a second, and it will belded to the list. Obviously,
soméimes a shortiscussions required in order to articulate the detail of wisabeing added.
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CITY OF CORDOVA, ALASKA
RESOLUTION 05-20-17

DESIGNATIN G CAPITAL IMPROVEMENT PROJECTS

WHEREAS, the Cordova City Council has identified several Capital @1
illia

A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA, Q

projects that will benefit the citizens of Cordova, and in several caseditie¢yasf Princ
Sound;and

WHEREAS, the Council of the City of Cordova has identified the
Improvement projects as being critical to the future Wwelhg and econom Bva and the
surrounding area: é

1. Port and Harbor Renovations A
a. SouthHarbor replacement (& & J floats priority)
b. Harbor basin expansion Q
c. Geneal upgrades (north harbor sidewalks, te
2. Upgrade Community Water Supply
3. LargeVesseMaintenancé-acility
a. Shipyard building
b. Shipyard expansion and improvem
4. Public Safety Building
5. Road Improvements / ADA Sidewa vernents
a. Second Street
b. 6" & 7" Street sidewgllgdraAnage project
c. Ferryterminal sid X

d. General street anQdeWglk Jnprovements

and; Q

WHEREA?@ ol of these projects will be submitted to State or Federal legislators
arim

ilding, harbor crane)

andor agencies afCapj provement projéotshe City of Cordova, Alaska.

NOW, EFORE, BE IT RESOLVED THAT the Council of the City of Cordova,
Alaska, e gnatesand prioritizesthe above listed projects as Capital Improvement

Clay R. Koplin, Mayor
Attest:

projects
c‘& PASSED AND APPROVEDTHIS 6" DAY OF MAY 2020

Susan Bourgeois, CMC, City Clerk

Res.05-20-17 CIP List
Pagel of 1
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May

CALENDAR MONTH MAY

CALENDAR YEAR 2021

1ST DAY OF WEEK SUNDAY
Sunday M onday Tueday W ednesday Thursday Friday Saturday

1
2 3 4 5 6 7 8
Shorep;
ebirq
May ¢ _ 9
7:00 Council reg mtg CCA
9 10 11 12 13 14 15
6:30 P&Z CCAB 6:00 Harbor Cms CCM CHS graduation
7:00 Sch Bd HSL May 15
16 17 18 19 20 21 22
5:30 CTC Board Meeting First Fish
eason
s ning tha
7:00 Council reg mtg CCA ope
23 24 25 26 27 28 29
| 6:00 CEC Board Mex
6:00 P&R CCM | | 6:00 CCMCAB HCR
30 31 Notes Cncl - 1st & 3rd Wed
Memorial Day Legend: CCACommunity Rm A LNLibrary Fireplace Nook P&Z - 2nd Tues

City Hall
Offices Closed

CCABCommunity Rms A&B CCBCommunity Rm B
HSI:-High School Library =~ CCMMayor's Conf Rm
CCEREducation Room

CRGCopper River Gallery
HCRCCMC Conference
Room

SchBd, Hrb Cms - 2nd Wed
CTC - 3rd Wed

P&R - last Tues

CEC - 4th Wed

CCMCA Bd - last Thurs
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June

CALENDAR MONTH JUNE
CALENDAR YEAR 2021
1ST DAY OF WEEK SUNDAY
Sunday M onday Tueday W ednesday Thurday Friday Saturday
1 2 3 4 5
7:00 Council reg mtg CCAI*K
Cordova Cleanup Week
6 7 8 9 10 11 12
6:00 Harbor Cms CCM
6:30 P&Z CCAB 7:00 Sch Bd HSL
13 14 15 16 17 18 19
7:00 Council reg mtg CCA+
5:30 CTC Board Megting
20 21 22 23 24 25 26
6:00 CEC Board Me‘ | 6:00 CCMCAB HCR
27 28 29 30
6:00 P&R CCM
Notes Cncl - 1st & 3rd Wed
Legend: CCACommunity Rm A LN-Library Fireplace Nook ~P&Z - 2nd Tues

CCABCommunity Rms A&B CCBCommunity Rm B CRGCopper River Gallery
HSIL-High School Library CCMMayor's Conf Rm HCRCCMC Conference

CCEREducation Room Room

SchBd, Hrb Cms - 2nd Wed
CTC - 3rd Wed

P&R - last Tues

CEC - 4th Wed

CCMCA Bd - last Thurs
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&LW\ Rl &RUGRYD $ODVND (OHFWHG 21
$SSRLOQWHG OHPEHUV RI &LW\ %RDUGV|DQ
OD\RU DQG &LW\ &RXQFLO (OHFWHG
VHDW OHQJWK RI WHUMPDLO 'DWH (OHFWHG 7HUP
OD\RU &OD\ .RSOLQ 0ODU ODUFK
\HDUYV D CIE> ]SCI( }E }A Xv § oDU
&RXQFLO PHPEHUYV
6HDW $ 7RP %DLOHU ODUFK ODUFK
\HDUYV luv Jo” 8 > ]8CI( }JE }A Xv §
6HDW % &DWK\ 6KHUPDQ ODUFK ODUFK
\HDUYV luv Jo” 8 > ]8CIH( }JE }A Xv §
6HDW & -HIl *XDUG oDU ODUFK
\HDUYV luv Jo~ & > ]ECI( }JE }A Xv 8§DU
6HDW ' OHOLQD OH\HU 9LFH ODYRODUFK ODUFK
\HDUV lpv Jo”A 8§ > ]18CY( }E }A XVOBDUFK
6HDW ( $QQH 6FKDHIHU ODUFK ODUFK
\HDUV lpv Jo”A 8§ > 18CY( }E }A YVODUFK
'"HFHPEHU HOHFWHG E\ FQFO
6HDW ) 'DYLG $O0OLVRQ ODUFK ODUFK
\HDUYV luv Jo~ 3&> JSCI( }JE }A KVWBUFK
6HDW * 'DYLG *ODVHQ ODUFK ODUFK
\HDUYV luv Jo~ §'s ]SCI( }JE }A Xv &
&RUGRYD 6FKRRO 'LVWULFW 6FKRRO %WRELC
OHQJWK RI WHUP 'DWH (OHFWHG 7HUP
\HDUV %DUE -HZHOO 3UHVLGH/QWU 0DU ODUFK
i A oo> }JE }A « X}EP oD U
\HDUV +HQN .UXLWKRI ODUFK ODUFK
ZIEU]S3ZY( YE YA « X}EP
\HDUV 7TDPP\ $SOWHUPRWW oDU ODU ODUFK
§ 08 Eulsds> }YE }A « X}EP oD U
\HDUV 3HWHU +RHSIQHU 0DU qDu ODUFK
%Z) %o (v E> YE }A « X}EP obu
oDU gD u
oDU
\HDUV 6KHU\O *ODVHQ 0DU qD U ODUFK
s+ Po e v> }E }A « X}EP oDU

VHDW XS IRU UH

H QadaMt JRQ L Q

ERDUG FRPPLVVRRQ FKDLU

VHDW XS IRU UH OQSSW LQ 1RY
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&LW\ RI &RUGRYD $ODVND (OHFWHG 21
$SSRLOQWHG OHPEHUV RI &LW\ %RDUGV|DQ
&&0& $XWKRULW\ %RDUG RI '"LUHFWRUYV
OHQJWK RI WHUP 'DWH (OHFWHG THUP (
\HDUV  /LQQHD 5RQQHJIDUG &K DoDW gou ODUFK
D })E”* 85> AuXlu
\HDUV *UHJ OH\HU -X0O ODUFK
D 1 E " &> A uX}u obU
\HDUV -DQLFH :DUJD HOHFWHG E\|EG 0DU ODUFK
D })E”* 85> AuXlu
\HDUV /L] 6HQHDU ODUFK ODUFK
D }E”* 85> AuXlu
\HDUV  .HOVH\ $SSOHWRQ +D\GHQ@DUFK ODUFK
D })E”* 85> AuXlu
ILEUDU\ %RDUG $SSRLOQWHG
OHQJWK RI WHUP '‘DWH $SSRLQWHG THUP

\HDUV

\HDUV

\HDUV

\HDUV
\HDUV

0DU\ $QQH %LVKRS &KDLUURY

‘HQG\ 5DQQH\ $S U 1"y
1RY

6KHUPDQ 3RZHOO -XQH )HE

$ULVVD 3HDUVRQ '"HEHPEHL

_.U\WWD :LOOLDPYV YHE "HF

1RYHPEHU

I1RYHPEHU

1RYHPEHU

1RYHPEHU
1RYHPEHU

30DQQLQJ &RPPLVVLROQ

$SSRLO\

OHQJWK RI WHUP

\HDUV
\HDUV
\HDUV
\HDUV

\HDUV
\HDUV
\HDUV

'‘DWH $SSRLQWHG

1DQF\ %LUG &KDLU 1RY

ODUN +DOO 9LFH &KDLU 1RY

6DUDK 7UXPEOHH 'HF

-RKQ %DHQHQ 'HF "HF
1RY

7RP 0F*DQQ YHE

&KULV %ROLQ 6HS 1RY

7UDH /RKVH 1RY "HIF

7THUP

1RYHPEHU
1RYHPEHU
1RYHPEHU
I1RYHPEHU

1RYHPEHU
I1RYHPEHU
1RYHPEHU

NV H G

VHDW XS IRU UH OSSW LQ 1RY

VHDW XS IRU UH HD N&EMRIQ LQ

ERDUG FRPPLVVHURQ FKDLU

76



&LW\ RI &RUGRYD $ODVND (OHFWHG 21
$SSRLQWHG OHPEHUV RI &LW\ %YRDUGV|DQ

+DUERU &RPPLVVLRQ $SSRLQWHG

OHQJWK RI WHUP 'DWH $SSRLQWHG THUP (
\HDUV OLNH %DELF 1RY "HIF 1RYHPEL
\HDUV $QG\ &UDLJ 1RY I1RYHPEH!
\HDUV OD[ :LHVH oDU -D|Q 1RYHPEHU

1RY "HF
\HDUV .HQ -RQHYV YHE 1RIY 1RYHPEHU
1RY
\HDUYV -DFRE % HWWYV &KDLU 1RY I1RYHPEH!

3DUNV DQG SHFUHDWLRQ &RPPLVVLROQ

ry.%

OHQJWK RI WHUP '‘DWH $SSRLQWHG THUP

\HDUV HQG\ 5DQQH\ &KDLU $XJ 1R 1RYHPEHU
1RY

\HDUYV +HQN .UXLWKRI 1RY 1RYHPEHU

\HDUYV 5\DQ 6FKXHW]H $XJ 1RYHPEHU

\HDUYV .LUVWL -XULFD 1RY 1RYHPEHU

\HDUYV ODUYLQ 9DQ'HQ%URHN YHE 1RIY 1RYHPEHU
1RY

\HDUV .DUHQ +DOOTXLVW IRY 1RYHPEHU

\HDUYV 'DYH =DVWURZ 6HSW YHE 1RYHPEHU

1RY "HIF

+LVWRULF SUHVHUYDWLRAQ &FQPPLAJVLFQQ

OHQJWK RI WHUP 'DWH $SSRLQWHG 7HUP
\HDUV  &DWK\ 6KHUPDQ &KDLU| $xJ 1R[Y 1IRYHPE]
\HDUV  +HDWKHU +DOO $XJ YHE 1RYHPE]
\HDUV  6\OYLD /DQJH 1RY 1IRYHPEHU
\HDUV |[-RKQ :DFKWHO $XJ 1R[Y 1IRYHPE]
\HDUV  :HQG\ 5DQQH\ 1RY 1RYHPEHU
\HDUV | 1DQF\ %LUG 1RY 1RY 1IRYHPE
\HDUV  -LP &DVHPHQW 1RY 'HIF 1IRYHPE!

VHDW XS IRU UH HPHFWLRYHMW XS IRU UH DSISW LQ 1RY
ERDUG FRPPLVVIYRQ =K1@dabt|
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