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Regular City Council Meeting   
May 19, 2021 @ 7:00 pm   

Cordova C enter Comm R ooms  
Agenda   

 

A. Call to order   
 

B. Invocation and pledge of allegiance   
I pledge allegiance to the Flag of the 
United States of America, and to the 
republic for which it stands, one Nation 
under God, indivisible with liberty and 
justice for all.  
 

C. Roll call  
Mayor Clay Koplin, Council members Tom Bailer, 
Cathy Sherman, Jeff Guard, Melina Meyer, Anne 
Schaefer, David Allison, and David Glasen 

 

D. Approval of Regular A genda ………..................................................……… (voice vote)  
 

E. Disclosures of Conflicts of Interest  and Ex Parte Communications  
�x conflicts as defined in Cordova Municipal Code 3.10.010 should be declared, then Mayor rules on whether member should be 

recused, Council can appeal the Mayor’s ruling  
�x ex parte should be declared here, the content of the ex parte should be explained when the item comes before Council, ex parte 

does not recuse a member, it is required that ex parte is declared and explained 
 

F. Communications by and P etitions from Visitors  
1. Guest Speakers 
 a. Incident Management Team, COVID-19 Update 
2. Audience comments regarding agenda items…………...........…………..……... (3 minutes per speaker)  
3. Chairpersons and Representatives of Boards and Commissions  (CCMCA BoD, School Board  Rep) 
4. Student Council Representative Report  
 

G. Approval of C onsent Calendar  
5. Resolution 05-21-22………………………………………………………………………………………. (page 1) 

A resolution of the Council of the City of Cordova, Alaska, supporting a ‘Rebuilding 
American Infrastructure with Sustainability and Equity’ (RAISE) grant application to 
improve and upgrade the Cordova south harbor  

6. Resolution 05-21-23……………………………………………………………….……..… (voice vote)(page  3) 
A resolution of the Council of the City of Cordova, Alaska, authorizing the City Manager to 
enter into a sole source contract with De Nora Water Technologies, LLC for the purchase 
and installation of an Onsite Sodium Hypochlorite Generator and dosing pump in the 
amount of $176,885, for the treatment of effluent at the wastewater treatment plant 

7. Certification of the 2021 Property assessment roll…………………………………………………. (page 7) 
8. Minutes of the April 21, 2021 Regular Council Meeting……………………………………..……. (page 11) 
9. Minutes of the May 5, 2021 Council Public Hearing……………………………………………….. (page 15) 
 

H. Approval of Minutes  – in consent calendar 
I. Consideration of Bids – none 
J. Reports of Officers   
10. Mayor’s Report………………………………………………………………………………….………. (page 16) 
11. City Manager’s Report…………………………………………………………………………………. (page 17) 
 a. Financial report through 1Q, 2021………………………………………………….……………… (page 19) 
12. City Clerk’s Report 



Executive Sessions per Cordova Municipal Code 3.14.030 
�x subjects which may be considered are: (1) matters the immediate knowledge of which would clearly have an adverse effect upon the finances of the 

government; (2) subjects that tend to prejudice the reputation and character of any person; provided that the person may request a public discussion; (3) 
matters which by law, municipal charter or code are required to be confidential; (4) matters involving consideration of governmental records that by law 
are not subject to public disclosure. 

�x subjects may not be considered in the executive session except those mentioned in the motion calling for the executive sessio n, unless 
they are auxiliary to the main question  

�x action may not be taken in an executive session except to give direction to an attorn ey or labor negotiator regarding the han dling of a 
specific legal matter or pending labor negotiations  

 

if you have a disability that makes it difficult to attend ci ty -sponsored functions, you may contact 424 -6200 for assistance.  
full City Council agendas and packets available online at www.cityofcordova.net   

 

K. Correspondence …………………………………………………….……...….... (see primer  for description  page 26)  
 

L. Ordinances and Resolutions  
13. Ordinance 1197………………………………………………….……………..…...…. (roll call  vote)(page 27) 

An ordinance of the City Council of the City of Cordova, Alaska, repealing and reenacting 
CMC Title 15 “Hospital Services” to clarify the authority for the sale, transfer, exchange 
or disposal of the Cordova Community Medical Center or a City-owned interest or facility 
in its inventory, providing the disposal notice and process requirements for such a 
transaction, and updating and reformatting Title 15, its definitions, and its organization 
for uniformity – 2nd  reading 

14. Resolution 05-21-24…………………………………………………………………..… (voice vote)(page 41) 
A resolution of the Council of the City of Cordova, Alaska, updating the 2021 land 
disposal maps by making an approximately 13,500 square foot portion of ASLS 79-258 
‘available’ 

15. Resolution 05-21-25…………………………………………………………………….. (voice vote)(page  54) 
A resolution of the Council of the City of Cordova, Alaska, authorizing the City Manager 
to negotiate directly with NVE regarding the transfer, exchange, merger, or sale of City 
and CCMC assets in furtherance of a joint community medical care model of service 

15a. Resolution 05-21-26………………………………………………………………...…. (voice vote)(page  57) 
A resolution of the Council of the City of Cordova, Alaska, approving Emergency Order 
2021-01, thereby extending the City’s declaration of a local emergency arising from 
Covid-19 and repealing and renumbering the City’s Covid-19 emergency rules 

 

M. Unfinished Business  - none 
 

N. New & Miscellaneous Business  
16. Council direction on disposal and method of disposal of…………………...……. (voice vote)(page  63) 

a portion of ASLS 79-258 
17. Council direction on disposal and method of disposal of…………..………….…. (voice vote)(page  65) 

Lot 11, Block 5 Odiak Park Subdivision 
18. Discussion of COVID-19 Emergency Response 
19. Pending Agenda, CIP List, Calendar, Elected & Appointed Officials lists……………...…....... (page 69) 

  

O. Audience Participation  
 

P. Council Comments  
 

Q. Executive Session  
 
City Council is permitted to enter an executive session if an explicit motion is made to do so calling out the subject to be discussed and if that subject 
falls into one of the 4 categories noted below. Therefore, even if specific agenda items are not listed under the Executive Session header on the 
agenda, any item on the agenda may trigger discussion on that item that is appropriate for or legally requires an executive session. In the event 
executive session is appropriate or required, Council may make a motion to enter executive session right during debate on that agenda item or could 
move to do so later in the meeting. 
 

R. Adjournment  
 
 

Public Call -in number 907-253-6202, each call is placed on hold, calls will ring 
through in order received, stay on the phone until you’ve been addressed or 

thanked by the Chair or Council, then hang up, comments limited to 3 mi nutes  
 

http://www.cityofcordova.net/


   
 

  
  
 

Agenda Item  5 
City Council Meeting Date:  5/ 19/20 21 

City Council Communication Form  

             ____ 
 

FROM:  Susan Bourgeois , CMC, City Clerk    
 

DATE: 05/ 06/ 2021 
 

ITEM:   Resolution 05-21-22       
 

ACTION:   Supporting grant for Harbor   
             ____ 
 

  _____ Ordinance    _____    Motion  
  __X__ Resolution     _____    Information  
             ____ 
 
I.   REQUEST OR ISSUE: The BUILD grant doesn’t exist anymore; it has been replaced by 

the RAISE grant and staff needs a Council resolution of support before submi tting the 
grant application.  

  
II.  RECOMMENDED ACTION: Approval of Resolution 0 5-21-22. 
 
III. FISCAL IMPACTS: award of this grant could bring substantial proceeds to the Harbor 

rebuild project.   
  
IV. BACKGROUND INFORMATION:  Council approved Resolution 03 -21-07 at the March 

17, 2021 Council meeting and this resolution reads in exactly the same way only 
replacing BUILD with RAISE.  
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AGENDA ITEM 6 
City Council Meeting Date:  05/19/2021 

CCIITTYY  CCOOUUNNCCIILL  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 
             _____ 
      

FROM:  Samantha Greenwood, Public Works Director  
 

DATE:  05/12/21 
 

ITEM:  Award of Sole Source Contract to De Nora Water Technologies, LLC 
 

NEXT STEP:  Council approval of resolution authorizing City M anager to negotiate the 
contract 

             _____ 
  
  _____ ORDINANCE   __X__ RESOLUTION 
  _____ MOTION   _____ INFORMATION 
             _____ 
                                                                                                     

I. REQUEST OR ISSUE: To approve a sole source contract with De Nora Water Technologies, LLC 
to purchase and install an Onsite Sodium Hypochlorite Generator (OSHG) and dosing pump at the 
wastewater treatment plant.   

 
5.12.150 - Sole source procurements. 
A. The city may procure supplies, services, or construction without competition where the city 
manager determines in writing that one of the following circumstances applies: 

1.Supplies, services or construction that reasonably meet the city's requirements are available 
from only one vendor; 

 2. The supplies, services or construction have a uniform price wherever purchased; 
3. The supplies, services or construction may be purchased from or through another governmental 
unit at a price lower than that obtainable from private vendors;  

 4.  The price of the supplies, services or construction is fixed by a regulatory authority; or 
5. The contract is for professional services that the council by resolution determines to procure 
without formal competition. 

B. The award of any contract under this section shall be subject to prior council approval in 
accordance with Section 5.12.040. 

 
This contract meets the requirements of A1 above by providing an OSHG that is built by the same 
company as the three existing OSHGs and dosing pumps used at the water treatment plants. The 
successful operation and excellent technical support of the existing De Nora OSHGs has been proven 
at the water treatment plants since 2018. Installing a De Nora OSHG and dosing pump at the 
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wastewater treatment plant will not require additional training for employees, tech support can be 
applied to all machines and provided by one company. Having like OSHG equipment components 
across the four treatment systems provides more flexibil ity for timely repairs with interchangeability 
of components, increases overall efficiency and provides cost savings. The purchase of the De Nora 
OSHG will meet the city’s needs and these needs can only be achieved by one vendor.  

 
II.  RECOMMENDED ACT ION / NEXT STEP: Council suggested motion “to approve Resolution 
05-21-23, a resolution of the Council of the City of Cordova, Alaska, authorizing the City Manager to 
enter into a sole source contract with De Nora Water Technologies, LLC for the purchase and 
installation of an onsite sodium hypochlorite generator and dosing pump in the amount of $176,885 for 
the treatment of effluent at the wastewater treatment plant.” 
 
III.  FISCAL IMP ACTS: The OSHG will  be paid for with depreciation funds the account is 705-397-
41095 and this purchase was approved in the 2021 budget.  
 
IV . BACKGROUN D INFORMATION:  The water/sewer department currently hauls chlorine that is 
produced at Eyak water treatment plant daily to the wastewater treatment plant. The process requires 1.5 
hours of a person’s time, 7 days a week to complete. This translates to one employee spending over a full 
workday out of every week hauling the chlorine to the wastewater treatment plant. The collecting and 
hauling of chlorine are a potential safety concern for employees and a transportation liability for the city 
should an accident occur during hauling.   
 
The current method of manually adding chlorine to the clarifier is not an efficient use of chlorine. The 
current method of dosing is known as a continuous dose, meaning the amount added is not calibrated 
constantly to the amount of effluent that is being treated. The dosing pump will automatically calculate 
required doses and administer automatically saving time and chlorine used. Purchasing the OSHG and 
dosing pump will allow the water/sewer department to be more efficient, complete additional tasks and 
provide a safer working environment.  
    
V. SUMMA RY AND ALTERNATIVES:  Council could choose not to approve the contract. The 
water/sewer department would continue to haul chlorine and manually dose the sewage. 
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��

�:�+�(�5�(�$�6 ���� �W�U�D�Q�V�S�R�U�W�L�Q�J�� �W�K�H�� �F�K�O�R�U�L�Q�H�� �L�V���Q�R�W�� �H�I�I�L�F�L�H�Q�W���� �L�V�� �D�� �W�U�D�Q�V�S�R�U�W�D�W�L�R�Q�� �O�L�D�E�L�O�L�W�\�� �D�Q�G�� �L�V��
�S�R�W�H�Q�W�L�D�O�O�\���K�D�]�D�U�G�R�X�V���W�R���H�P�S�O�R�\�H�H�V�����D�Q�G��
��

�:�+�(�5�(�$�6 �����W�K�H���W�U�H�D�W�P�H�Q�W���R�I���H�I�I�O�X�H�Q�W���U�H�T�X�L�U�H�V���F�K�O�R�U�L�Q�H���E�\���$�'�(�&�����D�Q�G������
��

�:�+�(�5�(�$�6 �����W�K�H���Z�D�W�H�U���V�H�Z�H�U���G�H�S�D�U�W�P�H�Q�W���L�V���W�U�D�L�Q�H�G���L�Q���R�S�H�U�D�W�L�Q�J���D�Q�G���P�D�L�Q�W�D�L�Q�L�Q�J���'�H���1�R�U�D���2�Q�V�L�W�H��
�6�R�G�L�X�P�� �+�\�S�R�F�K�O�R�U�L�W�H�� �*�H�Q�H�U�D�W�R�U�V���D�Q�G�� �G�R�V�L�Q�J�� �S�X�P�S�V���� �D�V�� �W�K�H�\�� �K�D�Y�H�� �E�H�H�Q�� �X�W�L�O�L�]�H�G�� �D�W�� �W�K�H�� �W�K�U�H�H�� �Z�D�W�H�U��
�W�U�H�D�W�P�H�Q�W���V�L�W�H�V���V�L�Q�F�H���������������D�Q�G������
��
�� �:�+�(�5�(�$�6���� �K�D�Y�L�Q�J�� �O�L�N�H�� �2�6�+�*�� �H�T�X�L�S�P�H�Q�W�� �F�R�P�S�R�Q�H�Q�W�V�� �D�F�U�R�V�V�� �W�K�H�� �I�R�X�U�� �W�U�H�D�W�P�H�Q�W�� �V�\�V�W�H�P�V��
�S�U�R�Y�L�G�H�V���P�R�U�H���I�O�H�[�L�E�L�O�L�W�\���I�R�U���W�L�P�H�O�\���U�H�S�D�L�U�V�����L�Q�W�H�U�F�K�D�Q�J�H�D�E�L�O�L�W�\���R�I���F�R�P�S�R�Q�H�Q�W�V�����L�Q�F�U�H�D�V�H�V���L�Q���H�I�I�L�F�L�H�Q�F�\��
�D�Q�G���F�R�V�W���V�D�Y�L�Q�J�V�����D�Q�G������
��
�� �:�+�(�5�(�$�6�����D���V�R�O�H���V�R�X�U�F�H���F�R�Q�W�U�D�F�W���Z�L�W�K���'�H���1�R�U�D���S�U�R�Y�L�G�H�V���W�K�H���&�L�W�\���W�K�H���E�H�V�W���R�S�S�R�U�W�X�Q�L�W�\���W�R���E�H��
�W�L�P�H���H�I�I�L�F�L�H�Q�W�����K�D�Y�H���F�R�Q�W�L�Q�X�L�W�\���E�H�W�Z�H�H�Q���H�T�X�L�S�P�H�Q�W�����D�Q�G���V�D�Y�H���P�R�Q�H�\�����D�Q�G��
��
�� �:�+�(�5�(�$�6���� �D�� �V�R�O�H�� �V�R�X�U�F�H�� �F�R�Q�W�U�D�F�W�� �Z�L�W�K�� �'�H�� �1�R�U�D�� �W�R�� �S�X�U�F�K�D�V�H�� �D�Q�G�� �L�Q�V�W�D�O�O�� �W�K�H�� �2�Q�V�L�W�H�� �6�R�G�L�X�P��
�+�\�S�R�F�K�O�R�U�L�W�H���*�H�Q�H�U�D�W�R�U���D�Q�G���G�R�V�L�Q�J���S�X�P�S���S�U�R�Y�L�G�H�V���W�K�H���&�L�W�\���W�K�H���E�H�V�W���R�S�S�R�U�W�X�Q�L�W�\���W�R���P�H�H�W���W�K�H���F�L�W�\�¶�V���Q�H�H�G�V��
�D�Q�G���L�V���R�Q�O�\���D�Y�D�L�O�D�E�O�H���I�U�R�P���'�H���1�R�U�D�����D�Q�G����
��
�� �:�+�(�5�(�$�6�����&�L�W�\���&�R�X�Q�F�L�O���G�R�H�V���K�H�U�H�E�\���D�S�S�U�R�Y�H���W�K�H���I�R�O�O�R�Z�L�Q�J���D�V���U�H�T�X�L�U�H�G���L�Q���&�R�U�G�R�Y�D���0�X�Q�L�F�L�S�D�O��
�&�R�G�H���6�H�F�W�L�R�Q���������������������&�R�X�Q�F�L�O���D�S�S�U�R�Y�D�O���R�I���F�R�Q�W�U�D�F�W�V����
��

�� �$�����&�R�Q�W�U�D�F�W�R�U������ ��De Nora Water Technologies, LLC��
�� �%�����&�R�Q�W�U�D�F�W���S�U�L�F�H������ ��$176,885.00��
�� �&�����1�D�W�X�U�H���D�Q�G���T�X�D�Q�W�L�W�\���R�I���W�K�H���S�H�U�I�R�U�P�D�Q�F�H���W�K�D�W���W�K�H���&�L�W�\���V�K�D�O�O���U�H�F�H�L�Y�H�� 

De Nora will provide and install an Onsite Sodium Hypochlorite Generator and dosing 
pump capable of producing 24 lbs. of chorine per day. The equipment will interface 
with the existing SCADA program and will be installed within the wastewater 
treatment plant building.  
���' ���� �7�L�P�H���I�R�U���S�H�U�I�R�U�P�D�Q�F�H����Estimated��shipping time is 6 months and installation will 
occur within 15 days of arrival in Cordova.   

 
�� �:�+�(�5�(�$�6���� �S�X�U�V�X�D�Q�W���W�R���&�R�U�G�R�Y�D���0�X�Q�L�F�L�S�D�O���&�R�G�H���6�H�F�W�L�R�Q�������������������$���� �W�K�H���&�L�W�\�� �0�D�Q�D�J�H�U���K�D�V��
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�G�H�W�H�U�P�L�Q�H�G�� �L�Q�� �Z�U�L�W�L�Q�J�� �W�K�D�W�� �W�K�H�� �S�X�U�F�K�D�V�H�� �R�I�� �W�K�H�� �'�H�� �1�R�U�D�� �2�Q�V�L�W�H�� �6�R�G�L�X�P�� �+�\�S�R�F�K�O�R�U�L�W�H�� �*�H�Q�H�U�D�W�R�U�� �D�Q�G��
�G�R�V�L�Q�J���S�X�P�S���Z�L�O�O���P�H�H�W���W�K�H���&�L�W�\�¶�V���Q�H�H�G�V���R�I���F�R�Q�W�L�Q�X�L�W�\���Z�L�W�K�L�Q���W�K�H���W�U�H�D�W�P�H�Q�W���V�\�V�W�H�P�V�����L�Q�F�U�H�D�V�H�G���H�I�I�L�F�L�H�Q�F�\����
�L�Q�W�H�U�F�K�D�Q�J�H�D�E�L�O�L�W�\���R�I���S�D�U�W�V���D�Q�G���U�H�G�X�F�H�G���F�R�V�W�V�����7�K�H���&�L�W�\���&�R�X�Q�F�L�O���D�I�I�L�U�P�V���E�\���D�S�S�U�R�Y�L�Q�J���W�K�L�V���U�H�V�R�O�X�W�L�R�Q���W�K�D�W��
�W�K�H���&�L�W�\���U�H�T�X�L�U�H�P�H�Q�W�V���D�U�H���E�H�L�Q�J���P�H�W���Z�L�W�K���D���V�R�O�H���F�R�Q�W�U�D�F�W���Z�L�W�K���'�H���1�R�U�D���:�D�W�H�U���7�H�F�K�Q�R�O�R�J�L�H�V�����/�/�&������
��
�� �1�2�:�����7�+�(�5�(�)�2�5�(���%�(���,�7���5�(�6�2�/�9�(�'���7�+�$�7�����W�K�H���&�R�X�Q�F�L�O���R�I���W�K�H���&�L�W�\���R�I���&�R�U�G�R�Y�D�����$�O�D�V�N�D����
�K�H�U�H�E�\���D�X�W�K�R�U�L�]�H�V���W�K�H���&�L�W�\���0�D�Q�D�J�H�U���W�R���H�Q�W�H�U���L�Q�W�R���D���V�R�O�H���V�R�X�U�F�H���F�R�Q�W�U�D�F�W���Z�L�W�K���'�H���1�R�U�D���I�R�U���W�K�H���S�X�U�F�K�D�V�H��
�D�Q�G���L�Q�V�W�D�O�O�D�W�L�R�Q���R�I���D�Q���2�Q�V�L�W�H���6�R�G�L�X�P���+�\�S�R�F�K�O�R�U�L�W�H���*�H�Q�H�U�D�W�R�U���D�Q�G���G�R�V�L�Q�J���S�X�P�S���I�R�U���W�K�H���&�L�W�\���R�I���&�R�U�G�R�Y�D����
��

�3�$�6�6�(�'���$�1�'���$�3�3�5�2�9�(�'���7�+�,�6�������W�K���'�$�<���2�)���0�$�<��������������
��
�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B

�� �&�O�D�\���5�����.�R�S�O�L�Q�����0�D�\�R�U��
�$�7�7�(�6�7��������
��

�� �B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B�B��
�� �6�X�V�D�Q���%�R�X�U�J�H�R�L�V�����&�0�&�����&�L�W�\���&�O�H�U�N�� ��

��
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AGENDA ITEM 7 
City Council Meeting Date:  05/19/2021 
CCIITTYY  CCOOUUNNCCIILL  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM  

               
      

FROM:                   Susan Bourgeois, City Clerk   
 

DATE:        05/12/2021 
 

ITEM:             Certification of the 2021 Property Assessment Roll    
 

NEXT STEP:          Majority voice vote  
               
  

  _____ ORDINANCE   _____ RESOLUTION 
  __x__ MOTION   _____ INFORMATION 
                
                                                                                                     

I.  REQUEST OR ISSUE:  Certification of the 2021 Property Assessment Roll. 
 

II. RECOMMENDED ACTION / NEXT STEP :  Suggested motion: 
I move to certify the 2021 Property Assessment Roll as presented by the City Clerk’s Office. 
 

III.  FISCAL IMPACTS:   Certification of the roll is the next step toward collection of 2021 property 
taxes. The certification of the roll gives the full taxable value of the City. A mill rate will be set by June 
15, 2021 which will determine property tax amounts. Bills go in the mail per City Code by July 1, 2021 
and the collection is in halves, the first half due on or before August 31, 2021 and the second half due on 
or before October 31, 2021.   
  

IV.  BACKGROUND INFORMATION:  Contract Assessor, Appraisal Company of Alaska conducted a 
customary review of Cordova’s properties in the winter of 2020 to arrive at new values for the 2021 
assessment roll; all properties are assessed at their values as of January 1 of the assessment year. 
Commercial and Residential property values did not receive an across the board increase for 2021.  
  

Assessment notices were mailed to all property owners on March 10, 2021. During the 30-day appeal 
period, the Deputy Clerk received 8 appeals which were handled remotely by Appraisal Company of 
Alaska, the City’s contracted Assessor. The Board of Equalization Hearing was slated for April 19, 2021, 
at which time, the Board would have heard any appeals that were not agreed to by the appellant and 
assessor. In 2021, no appeals made it to the Board as each was worked out between appellant and 
assessor. Adjusted Assessment notices were sent to all appellants whose property values changed as a 
result of the appeal, on April 22, 2021. 
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A few noteworthy points about 2021 property tax assessment roll: 
�x New construction and increases to the percent-complete of previously recorded new construction 

totaled an increased value of about $2.7 million in 2021. 
�x Senior Citizen/Disabled Veteran exemptions are on the rise; in 2013 SRC/DV exemptions were 

valued at $13.8M and accounted for 7.24% of all exemptions; by 2016 those figures were $16.9M 
and 8.26%; in 2019 the figures were $20.6M and 9.55% and for 2021 they are $22.5M and 
10.35% respectively. Both the value of the SRC/DV and the percent of all exemptions that 
SRC/DV account for have been steadily increasing by more than any other category of 
exemptions. 

  

V. LEGAL ISSUES: The pertinent references to the Cordova Municipal Code are as follows: 
 

5.36.190 - Appeal—Entry of changes by assessor. 
Except as to supplementary assessments, the assessor shall enter the changes so certified upon his 
records and certify the final assessment roll by June 1st.  
(Ord. 777 (part), 1996: prior code § 13.121, as amended during 1979 codification).  
 

5.36.230 - Delivery of statement to council. 
When the final assessment records have been completed by the assessor as provided in this 
chapter, the assessor shall deliver to the council on or before June 1st of each year a statement of 
the total assessed valuation of all real property within the city.  
(Ord. 777 (part), 1996: prior code § 13.125, as amended during 1979 codification).  
 

5.36.240 - Amount set by resolution. 
The council shall thereupon by resolution annually before June 15th fix a rate of tax levy and 
designate the number of mills upon each dollar of value of assessed taxable real property that shall 
be levied.  
(Ord. 777 (part), 1996: prior code § 13.126, as amended during 1979 codification).  

 

VI. SUMMARY AND ALTERNATIVES:  Council should approve a motion to certify the roll unless 
there is reason to believe there was a breach in procedure or error in calculations by either by the Contract 
Assessor or the City Clerk’s Office. 
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Regular City Council Meeting 
April 21, 2021 @ 7:00 pm 

Cordova Center Community Rooms A & B 
Minutes 

A. Call to order  
Mayor Clay Koplin called the Council regular meeting to order at 7:00 pm on April 21, 2021, in the Cordova Center 
Community Rooms. 
 

B. Invocation and pledge of allegiance - Mayor Koplin led the audience in the Pledge of Allegiance. 
 

C. Roll call 
Present for roll call were Mayor Clay Koplin and Council members Cathy Sherman, Melina Meyer, David Allison, and 
David Glasen. Council members Tom Bailer and Jeff Guard were present via teleconference. Council member Anne 
Schaefer was late to the meeting, arriving via teleconference at 8:25 pm. Also present were City Manager Helen Howarth 
and City Clerk Susan Bourgeois. 
 

D. Approval of Regular Agenda 
M/Allison S/Glasen to approve the agenda. 
Mayor Koplin said that City Attorney suggests changing the motion for executive session item 27. 
M/Meyer S/Sherman to amend the agenda by changing the motion for e.s. item 27 to: enter an executive session for the 
presentation of NVE’s proprietary information regarding NVE grant opportunities and options for collaboration between 
the City and NVE in the provision of community medical service, in executive session because those are matters which by 
law, municipal charter or code which are required to be confidential.  
Vote on the amendment: 6 yeas, 0 nays, 1 absent. Meyer-yes; Allison-yes; Bailer-yes; Guard-yes; Sherman-yes; Glasen-yes 
and Schaefer-absent. Motion to amend was approved. 
Vote on the main motion as amended: 6 yeas, 0 nays, 1 absent. Bailer-yes; Glasen-yes; Schaefer-absent; Allison-yes; Guard-
yes; Meyer-yes and Sherman-yes. Motion was approved. 
 

E. Disclosures of Conflicts of Interest and ex parte communications  
Council member Meyer declared a conflict on agenda item 9 because she is employed at the Reluctant Fisherman. 
 

F. Communications by and Petitions from Visitors 
1. Guest speaker  
 a. Incident Management Team, COVID-19 Update – Dr. Hannah Sanders reported: we’ve been continuing with 
vaccine clinics and it has slowed some because so many have been vaccinated now, we have enough to offer to those visiting 
the community also. 
Glasen asked a question – if everyone who wants a vaccine has gotten a vaccine, can we remove the mask mandate? Sanders 
said that she’d like it to remain in place through the end of May as our seasonal influx of people arrive and then they will 
still suggest that the community continue to abide by the CDC guidelines regarding masking – when you’re in public indoor 
spaces with non-household members. 
2. Audience comments regarding agenda items 
Barb Jewell of 2.2-mile Whitshed Rd, commented on the executive session item – she said she appreciates that the 
clarification was made with the amendment but the published agenda item was very unclear and lacks transparency – it 
appears as though these conversations are being conducted behind closed doors and away from public scrutiny.  
3. Chairpersons and Representatives of Boards and Commissions 
CCMC report – Dr. Hannah Sanders reported: 1) second month of positive cash flow – not completely due to CARES 
funding, they have been more efficient as far as service delivery and have updated billing practices. 2) she spoke with 
Governor’s assistant, Bill Thomas about some of these shovel-ready projects that could get infrastructure funding. 
School Board report – Barb Jewell reported: 1) looking at school calendar, a little later than usual because we are 
considering some of the lessons we’ve learned about what works better; 2) they’ve been working on budget, it’s the scariest 
one she’s seen since she’s been on school board – there are some goals they wanted to try to meet, that they probably won’t 
get to, particularly Pre-K and some other literacy goals and expanding career and technical programs. 
4. Student Council representative  - no report 
 

G. Approval of Consent Calendar – item 9 was removed due to the previously reported Conflict of interest; it was placed 
as item 22a. 
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5. Resolution 04-21-17 A resolution of the Council of the City of Cordova, Alaska authorizing specific officers of the City 
of Cordova as signers of City checks, vouchers, notes, and other documents as authorized by the City Council 
6. Resolution 04-21-18 A resolution of the Council of the City of Cordova, Alaska approving the final plat of Thorne Lake 
Estates 
7. Resolution 04-21-19 A resolution of the Council of the City of Cordova, Alaska adopting a Historic Buildings Survey 
Plan as an attachment to the City’s Comprehensive Plan 
8. Council action to waive right to protest renewal of liquor license #2433 OK Restaurant 
9. Council action to waive right to protest renewal of liquor license #954 Reluctant Fisherman Inn 
10. Council confirmation of Cordova Volunteer Fire Department 2021 Officer Election 
11. Minutes of the 04-07-21 Council Regular Meeting 
12. Per Charter Section 2-8 and Cordova Municipal Code 3.12.022, recordation of excused absence of the following: 
Council member Guard from the April 7, 2021 Regular Meeting 
Vote on remainder of the Consent Calendar: 6 yeas, 0 nays, 1 absent. Sherman-yes; Guard-yes; Glasen-yes; Schaefer-absent; 
Allison-yes; Bailer-yes and Meyer-yes. Consent Calendar was approved. 
 

H. Approval of Minutes – in consent calendar 
 

I. Consideration of Bids - none 
 

J. Reports of Officers  
13. Mayor’s Report – Mayor Koplin reported: 1) Representative Stutes is Speaker of the House he’s been in close touch 
with her as well as Bill Thomas, Governor’s special assistant; 2) Aurora is back here and in service as of today; 3) Japanese 
film crew was here for last 3 days, thanks to the processors (60° North and Trident) for opening up for tours 
14. Manager’s Report - City Manager Helen Howarth reported: 1) Dean Baugh is on the line to discuss the finances through 
12/31/20 – Baugh said the audit would be conducted weeks of June 21 and 28, he’ll be in Cordova for that. The 2020 
numbers he’s presented are preliminary, and 2020 wasn’t a great year, as was expected – General Fund ended the year 
negative – 2 big reasons, school bond debt – State gave considerable less than was budgeted and then taxes came in lower 
in 2020. Cashflow is fine, you won’t have an issue paying bills but there should be $600 - $800k in general fund reserve. 
Overall revenues came in about $1.2m lower than projected – not unusual for what happened last year – departments were 
able to control expenses pretty well and expenses came in about $671k lower than budgeted. 
Howarth continued her report – 2) said there was an update from UBS, they will present at the May 5 meeting. 3) Personnel 
update – some exciting applicants for both Planner and Parks and Rec Director positions, commissioners from both bodies 
will assist with interviews. 4) Chief Nate Taylor updated Council on things he’s been working on – Greg Russell has been 
consulting with him – he is cleaning up the CPD’s OPM (operations and procedures manual); he is also reviving a citizen 
advisory group – he’s still adding members to make it more representative of our diverse community. 
Howarth continued, 5) Harbor grants are our number one priority – Tier 1 – in Governor’s budget, we strongly believe it 
will remain – BUILD grant $25m through DoT, we’ve applied twice haven’t been successful – in the past only 2 per state 
were awarded, this year it’s 4 per state – well on our way to getting a strong application in for that – staff has been hyper 
focused on that. 6) EDA may give as much as $9m toward the project – we have the opportunity to possibly go beyond just 
the South Harbor, including more opportunities with other infrastructure money that is being given out. 7) We’ve just 
received a Rasmuson grant for soft surfaces in some parks – we should continue to look for those for Library, Museum. 
Allison asked what the status of the stairway at the Cordova Center is. Greenwood reported that the State is running that, 
hoping to be out to bid in June and completed by late fall. 
15. City Clerk’s Report – Bourgeois reported: 1) she was asked at the last meeting to put in an explanation of 
correspondence, she has included a primer in tonight’s packet; 2) when topics arise in her office that she determines could 
need Council input, she will put those in a written report, council can read and if they so choose could bring up at PA to 
direct further work, etc. 
16. Staff Quarterly reports  
 a. City Investments, UBS Financial Services, Chad Adams 
 b. Cordova Historical Museum and Cordova Center, Department Director, Mimi Briggs 
 c. Cordova Harbor and Port, City Harbormaster, Tony Schinella 
 d. Parks & Recreation, Acting Department Director, Micah Renfeldt 
 e. CVFD, City Fire Marshal, Paul Trumblee 
 f. Library, Department Director, Debbie Carlson 
 g. Cordova Police Department, Chief of Police, Nate Taylor 
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K. Correspondence  
17. March 4, 2021 ComFish and Processing Facts from United Fishermen of Alaska 
18. April 6, 2021 Email from K. Becker regarding heliskiing expansion 
19. April 8, 2021 Letter from J. Kacsh suggesting a code revision  
20. April 9, 2021 Mayor letter to legislature opposing Board of Fisheries appointment 
 

L. Ordinances and Resolutions  
21. Ordinance 1195 An ordinance of the Council of the City of Cordova, Alaska, amending Cordova Municipal Code 
chapter 3.10 “conflicts of interest” to update conflict of interest declaration processes, incorporate the common law “rule 
of necessity” that permits conflicted officials to vote when necessary, and defining substantial financial interests and official 
actions and amending CMC chapter 18.90 “Historic Preservation Commission” and CMC chapter 3.52 “Advisory Parks 
and Recreation Commission” to streamline conflict of interest commission requirements and update formatting and 
language – 2nd reading 
M/Allison S/Sherman to adopt Ordinance 1195 an ordinance of the Council of the City of Cordova, Alaska, amending 
Cordova Municipal Code chapter 3.10 “conflicts of interest” to update conflict of interest declaration processes, incorporate 
the common law “rule of necessity” that permits conflicted officials to vote when necessary, and defining substantial financial 
interests and official actions and amending CMC chapter 18.90 “Historic Preservation Commission” and CMC chapter 
3.52 “Advisory Parks and Recreation Commission” to streamline conflict of interest commission requirements and update 
formatting and language 
Allison said he hasn’t heard anything from members of the public about this and there were no comments at the public 
hearing so he thinks we should approve this. Sherman said she has the exact same sentiments. 
Vote on the motion: 6 yeas, 0 nays, 1 absent. Glasen-yes; Guard-yes; Meyer-yes; Sherman-yes; Bailer-yes; Allison-yes and 
Schaefer-absent. Motion was approved. 
22. Ordinance 1196 An ordinance of the Council of the City of Cordova, Alaska, amending the 2021 City budget and 
authorizing the transfer of $100,000 from the General Reserve Fund (Permanent Fund) to the Governmental Capital 
Projects Fund #401 to upgrade and provide security to the City’s impound lot – 1st reading 
M/Sherman S/Bailer to adopt Ordinance 1196 An ordinance of the Council of the City of Cordova, Alaska, amending the 
2021 City budget and authorizing the transfer of $100,000 from the General Reserve Fund (Permanent Fund) to the 
Governmental Capital Projects Fund #401 to upgrade and provide security to the City’s impound lot. 
Sherman said, she will mention what she has already said, that Council directed staff to work on this, staff did great work 
and now it’s to us to approve this. She thinks there is enough in the permanent fund to use $100k for this important project. 
Bailer echoed those comments and staff did a really good job researching options, he supports this. Glasen and Guard 
both spoke in favor. Allison spoke against the ordinance, he thinks it is too early to be taking money from the permanent 
fund, we have no idea where we are at in 2021 – haven’t seen 2021 financials yet. We are short some staff so we could be 
saving money there. Meyer said she will not vote in favor tonight, she may for second reading, she’ll have to wait and see; 
taking money from the permanent fund is nothing we do lightly.  
Vote on the motion: 4 yeas, 2 nays, 1 absent. Meyer-no; Bailer-yes; Guard-yes; Glasen-yes; Sherman-yes; Allison-no and 
Schaefer-absent. Motion was approved. 
 

M. Unfinished Business - none 
 

N. New & Miscellaneous Business 
22a. 9. Council action to waive right to protest renewal of liquor license #954 Reluctant Fisherman Inn 
M/Bailer S/Glasen to waive protest for the liquor license renewal for license #954 Reluctant Fisherman Inn. 
Vote on the motion: 5 yeas, 0 nays, 1 coi. Bailer-yes; Allison-yes; Meyer-coi; Glasen-yes; Sherman-yes; Schaefer-absent and 
Guard-yes. Motion was approved. 
23. Council action on proposal for the Eastern half of Lot 3, Block 17, Original Townsite 
M/Allison S/Glasen to approve the proposal from Craig Kuntz for the Eastern Half of Lot 3, Block 17, Original Townsite  
Allison commented: this has been to Planning Commission, we’ve seen it, Kuntz was the only proposal, he owns the 
adjacent property, I am in favor. Glasen said well said Mr. Allison. 
Vote on motion: 6 yeas, 0 nays, 1 absent. Motion was approved. 
24. Council action on disposal and method of disposal Tract A, Group C, ASLS 73-35 
M/Sherman S/Meyer to dispose of Tract 8A, Group C, ASLS 73-35 as outlined in Cordova Municipal Code 5.22.060 B 
by negotiating an agreement with Native Conservancy to lease the property. 
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Sherman said this looks like a good use of this area in the summer months, certainly it is dangerous in winter months. 
Meyer said it is nice to see this land being used for something. Guard, Glasen spoke in favor. Bailer  was concerned and 
wanted to ensure that the City didn’t get left with any cleanup of the area. Howarth said she would address that concern 
during negotiations. Allison said he is in favor, could be good for Cordova, he’s in support. 
Vote on motion: 6 yeas, 0 nays. Motion was approved. 
25. Discussion of COVID-19 Emergency Response – Howarth said we will be demobilizing emergency response, any 
restrictions, we’re prepared to relax those or maybe even remove them altogether; should be on the June 2 Regular Agenda. 
Glasen said he thinks we are ready now. Meyer said she is fine with early June, there are still people only partially vaccinated 
that won’t be fully vaccinated for several weeks. 
26. Pending Agenda, Calendar, CIP List and Elected & Appointed Officials lists 
Meyer mentioned the Public Safety Building on the CIP List, she’d like us to talk that up with our delegation as far as 
seeking infrastructure funding. 
Council member Schaefer joined the meeting via teleconference at 8:25 pm. 
 

O. Audience Participation 
 

P. Council Comments 
Glasen thanked Dean Baugh for his report. Thanked Barb Jewell for her audience comments tonight. 
Allison said he appreciated staff reports. 
Meyer commented that she is very much on the fence about the impound lot, she might vote yes next time though. 
Sherman thanked the School Board, she learned a lot in the work session. 
Bailer said we struggle to find $100k for something we need, we struggle finding more money for the police department 
yet people think we can support 2 clinics in this town and a hospital, we should have one health care system, that would be 
best for this community. 
 

Q. Executive Session 
27. This agenda item was amended at approval of the agenda. Native Village of Eyak/City of Cordova Joint Venture 
discussion, in executive session because it is a subject the immediate knowledge of which would clearly have an adverse 
effect upon the finances of the government Presentation of NVE’s proprietary information regarding NVE grant 
opportunities and options for collaboration between the City and NVE in the provision of community medical service, in 
executive session because those are matters which by law, municipal charter or code which are required to be confidential.  
M/Allison S/Glasen to enter an executive session for the presentation of NVE’s proprietary information regarding NVE 
grant opportunities and options for collaboration between the City and NVE in the provision of community medical service, 
in executive session because those are matters which by law, municipal charter or code which are required to be 
confidential.  
Invited to the executive session: All City Council Members, Mayor Koplin, City Clerk Bourgeois, City Attorney Holly 
Wells, Craig Jacobsen (Attorney for NVE with Hobbes & Strauss), Mark Hoover (NVE Tribal Council Chairman), Bert 
Adams (NVE Executive Director), Carolyn Crowder (NVE Consultant with Crown Consulting), Kari Collins (Ilanka 
Clinic Health and Wellness Director), Rick Button (EEIS Engineers for NVE) 
Vote on motion: 7 yeas, 0 nays. Motion was approved. 
Council took a brief recess to clear the room at 8:42 pm. 
Council entered the executive session at 8:46 pm and came back into open session at 10:03 pm. 
Mayor Koplin stated that no action was taken in the executive session. 
M/Allison S/Sherman to direct the City Attorney as was discussed in the executive session. 
Vote on motion: 7 yeas, 0 nays. Motion was approved. 
28. Council discussion of City Clerk’s evaluation, in executive session because it is a subject that may prejudice the 
reputation or character of a person; the person may request a public discussion 
Mayor Koplin explained that he was not prepared for this executive session, so it was moved to a future agenda. 
 

R. Adjournment 
M/Glasen S/Allison to adjourn the meeting. 
Hearing no objection Mayor Koplin adjourned the meeting at 10:05 pm. 
 

Approved: May 19, 2021     
 
Attest: ____________________________________ 
           Susan Bourgeois, CMC, City Clerk  
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City Council Public Hearing 
May 5, 2021 @ 6:45 pm 

Cordova Center Community Rooms A & B 
Minutes 

 
A.  Call to order 
Mayor Koplin called the Council public hearing to order at 6:45 pm on May 5, 2021, in the Cordova Center 
Community Rooms. 
 
B.  Roll call 
Present for roll call were Mayor Clay Koplin and Council members Cathy Sherman,  Melina Meyer, David Allison, 
and David Glasen. Council members Jeff Guard and Anne Schaefer were present via teleconference. Council member 
Tom Bailer was absent. Also present were City Manager Helen Howarth and City Clerk Susan Bourgeois. 
 
C.  Public hearing 
1. Ordinance 1196 An ordinance of the Council of the City of Cordova, Alaska, amending the 2021 City budget and 
authorizing the transfer of $100,000 from the General Reserve Fund (Permanent Fund) to the Governmental Capital 
Projects Fund #401 to upgrade and provide security to the City’s impound lot 
 
Mayor Koplin opened the hearing up for public testimony on the ordinance. There was no public testimony. The 
public hearing was recessed at 6:46 and then brought back into session at 6:57 pm. There was still no public testimony. 
 
D.  Adjournment 
Hearing no objection Mayor Koplin adjourned the public hearing at 6:57 pm. 
 
Approved:  May 19, 2021 
 
 
Attest: ____________________________________ 
           Susan Bourgeois, CMC, City Clerk 
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�D�Z�D�\���L�I���W�K�H�U�H���L�V���Q�R���L�Q�W�H�U�H�V�W���H�[�S�U�H�V�V�H�G���W�K�H���D�Y�L�D�W�L�R�Q���R�U���K�L�V�W�R�U�\���F�R�P�P�X�Q�L�W�\���L�Q���&�R�U�G�R�Y�D�����Z�K�L�F�K���Z�R�X�O�G��
�E�H���W�K�H���W�U�D�J�L�F���O�R�V�V���R�I���D�Q���R�S�S�R�U�W�X�Q�L�W�\������
��
�&�R�P�P�X�Q�L�W�\�� �+�H�D�O�W�K�� �&�D�U�H���� �,�� �K�D�Y�H�� �E�H�H�Q�� �Z�R�U�N�L�Q�J�� �Z�L�W�K�� �W�K�H�� �&�L�W�\�� �0�D�Q�D�J�H�U���� �&�L�W�\�� �$�W�W�R�U�Q�H�\���� �9�L�F�H��
�0�D�\�R�U�����&�L�W�\���&�R�X�Q�F�L�O�����D�Q�G���1�D�W�L�Y�H���9�L�O�O�D�J�H���R�I���(�\�D�N���W�R���S�X�U�V�X�H���I�X�Q�G�L�Q�J���D�Q�G���F�R�P�P�X�Q�L�W�\���I�D�F�L�O�L�W�\���D�Q�G��
�V�H�U�Y�L�F�H���V�W�D�I�I�L�Q�J�� �X�S�J�U�D�G�H�V�� �I�R�U�� �P�H�G�L�F�D�O�� �V�H�U�Y�L�F�H�V���� �� �1�H�Z�� �U�H�Y�L�V�L�R�Q�V���W�R�� �7�L�W�O�H�� ������ �D�Q�G�� �F�R�O�O�D�E�R�U�D�W�L�R�Q��
�E�H�W�Z�H�H�Q���&�&�0�&�����1�9�(�����D�Q�G���W�K�H���&�L�W�\���F�R�X�O�G���U�H�V�X�O�W���L�Q���D���Q�H�Z���G�D�\���I�R�U���D�F�F�H�V�V�L�E�O�H�����D�I�I�R�U�G�D�E�O�H�����T�X�D�O�L�W�\��
�K�H�D�O�W�K���F�D�U�H���I�R�U���&�R�U�G�R�Y�D������
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�����š���W�� �� �D���Ç���í�ï�U���î�ì�î�í��

�d�K�W���� �� ���]�š�Ç�����}�µ�v���]�o��

�&�Z�K�D�W�� �� �,���o���v���,�}�Á���Œ�š�Z�U�����]�š�Ç���D���v���P���Œ��

�Z���W�� �� �D���E���'���Z�[�•���Z���W�K�Z�d��

��

�í�X�� �����h���'���d���Z���>�/���&��

�d�Z���Œ�����]�•���P�}�}�����v���Á�•���}�v���š�Z�������µ���P���š���(�Œ�}�v�š�X��

�d�Z�����>���P�]�•�o���š�µ�Œ�����]�•���]�v���š�Z�����(�]�v���o�������Ç�•���o�������]�v�P���š�}���‰���•�•���P�����}�(���š�Z�����^�š���š���[�•���}�‰���Œ���š�]�v�P�����µ���P���š���(�}�Œ���&�z�î�î�X�����d�Z����
�,�}�µ�•�����‰���•�•�������]�š�•���À���Œ�•�]�}�v�����v�����š�Z�����^���v���š�����]�•���v�}�Á�����}�]�v�P���]�š�•���Á�}�Œ�l���Á�]�š�Z�����}�u�‰�Œ�}�u�]�•�������Æ�‰�����š���������•���š�Z���Ç���Z��������
�š�}�Á���Œ���•���š�Z���]�Œ���D���Ç���í�õ�š�Z�������i�}�µ�Œ�v�u���v�š�����������o�]�v���X�������}�š�Z�����Z���u�����Œ�•���•�����u���‰�}�]�•�������š�}�����‰�‰�Œ�}�À�����(�µ�o�o���(�µ�v���]�v�P���(�}�Œ��
�^���Z�}�}�o�����}�v�����������š���Œ���]�u���µ�Œ�•���u���v�š�X�����}�Œ���}�À�����Œ�������]�À�������}�À���Œ���¨�ô�ì�ì�U�ì�ì�ì���]�v���&�z�í�õ�����µ�š���•���Á���š�Z���š���v�µ�u�����Œ�����Œ�}�‰��
�š�}���¨�ð�ñ�ì�U�ì�ì�ì���]�v���&�z�î�í�X�����d�Z���������š�µ���o�����o�o�}�����š�]�}�v���Á�]�o�o���������l�v�}�Á�v�����(�š���Œ���š�Z�������µ���P���š���]�•�����‰�‰�Œ�}�À�����U���o�]�l���o�Ç���š�Z�������v�����}�(��
�:�µ�v���X�����/�v���������]�š�]�}�v�U���š�Z�����o���P�]�•�o���š�µ�Œ�����•�����u�•���Œ�������Ç���š�}�����‰�‰�Œ�}�À�����Œ���À���v�µ�����•�Z���Œ�]�v�P���u�����•�µ�Œ���•�����P���]�v�X������

�K�v���š�Z�����&�������Œ���o���(�Œ�}�v�š���š�Z���Œ�������Œ�����š�Á�}���‰�Œ�}�P�Œ���u�•���š�Z���š���Á�]�o�o�����]�Œ�����š�o�Ç���]�u�‰�����š���o�}�����o���P�}�À���Œ�v�u���v�š�•�X�����d�Z�����&�����•�����Œ����
�]�v���]�����š�]�v�P���š�Z���Ç���‰�o���v���š�}���]�v���Œ�����•�����š�Z�����W���Ç�u���v�š���]�v���>�]���µ���}�(���d���Æ���•���~�W�/�>�d�•�����o�o�}�����š�]�}�v�•���š�Z�]�•���Ç�����Œ�����v�����š�Z����
���]�•�š�Œ�]���µ�š�]�}�v�•���•�Z�}�µ�o�����������•���v�š���]�v���u�]���r�:�µ�v���X��

���u���Œ�]�����v���Z���•���µ�����W�o���v�������š���~���Z�W���•���Œ���•�}�µ�Œ�����•���Z���À�����������v�����o�o�}�����š�������š�}���•�š���š���•�����v�����Œ�µ�o���•���}�v���(�µ�v�����µ�•����
�Œ���o�����•�����X�������}�Œ���}�À�����]�•���]�v���o�]�v�����š�}���Œ�������]�À�����¨�í�U�ì�ñ�ó�U�ð�ï�ì�X�í�ò���]�v���š�Á�}�����]�•�š�Œ�]���µ�š�]�}�v�•�W���Z���o�(���~�¨�ñ�î�ô�U�ó�í�ñ�X�ì�ô�•���]�v���&�z�î�í�����v����
�š�Z�����•���u�������u�}�µ�v�š���]�v���&�z�î�î�X�����d�Z�����(�µ�v���•���u���Ç���������µ�•�������(�}�Œ���š�Z�����(�}�o�o�}�Á�]�v�P�����Œ�}�������‰�µ�Œ�‰�}�•���•�W��

�x�� �^�µ�‰�‰�}�Œ�š���W�µ���o�]�����,�����o�š�Z���Z���•�‰�}�v�•�����&�µ�v�������K�s�/���r�í�õ���u�]�š�]�P���š�]�}�v�����(�(�}�Œ�š�•�U���u�����]�����o�����Æ�‰���v�•���•�U�������Z���À�]�}�Œ���o��
�Z�����o�š�Z�����Œ���U�����v���������Œ�š���]�v���‰�µ���o�]�����Z�����o�š�Z�����v�����•���(���š�Ç���•�š���(�(��

�x�� �Z���‰�o���������W�µ���o�]�����^�����š�}�Œ���Z���À���v�µ�����>�}�•�•���h�•�����(�µ�v���•���š�}���‰�Œ�}�À�]�������P�}�À���Œ�v�u���v�š���•���Œ�À�]�����•���š�}���š�Z�������Æ�š���v�š���}�(��
�š�Z�����Œ�����µ���š�]�}�v���]�v���Œ���À���v�µ�������Æ�‰���Œ�]���v�����������µ�����š�}���š�Z�����‰���v�����u�]����

�x�� �t���š���Œ�����v�����^���Á���Œ���/�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����D���l�����v�������•�•���Œ�Ç���]�v�À���•�š�u���v�š�•���š�}���]�u�‰�Œ�}�À�������������•�•���š�}�����o�����v��
���Œ�]�v�l�]�v�P���Á���š���Œ�����v�����]�v�À���•�š���]�v���Á���•�š���Á���š���Œ�����v�����•�š�}�Œ�u�Á���š���Œ���]�v�(�Œ���•�š�Œ�µ���š�µ�Œ����

�x�� �������Œ���•�•���E���P���š�]�À���������}�v�}�u�]�����/�u�‰�����š�•���Z���•�‰�}�v�����š�}�������}�v�}�u�]�����Z���Œ�u�•���š�}���Á�}�Œ�l���Œ�•�U���(���u�]�o�]���•�U���•�u���o�o��
���µ�•�]�v���•�•���•�U���]�u�‰�����š�������]�v���µ�•�š�Œ�]���•�U�����v�����š�Z�����‰�µ���o�]�����•�����š�}�Œ��

�x�� �W�Œ���u�]�µ�u���W���Ç���(�}�Œ�����•�•���v�š�]���o���t�}�Œ�l���Œ�•���K�(�(���Œ���������]�š�]�}�v���o���•�µ�‰�‰�}�Œ�š���š�}���š�Z�}�•�����Á�Z�}���Z���À�������v�����Á�]�o�o���������Œ���š�Z����
�P�Œ�����š���•�š���Z�����o�š�Z���Œ�]�•�l�•�����������µ�•�����}�(���š�Z���]�Œ���•���Œ�À�]�������]�v�����Œ�]�š�]�����o���]�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����•�����š�}�Œ�•��

�x�� ���Œ�}���������v�����/�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����D���l�����v�������•�•���Œ�Ç���]�v�À���•�š�u���v�š�•���š�}���‰�Œ�}�À�]�������µ�v�•���Œ�À�������}�Œ���µ�v�����Œ�•���Œ�À������
�o�}�����š�]�}�v�•���Á�]�š�Z���v���Á���}�Œ�����Æ�‰���v�����������Œ�}���������v�������������•�•��

�������]�š�]�}�v���o�o�Ç�U���š�Z���Œ�������Œ�����•�]�P�v�]�(�]�����v�š���(�µ�v���•���•���š�����•�]�������(�}�Œ���]�v�(�Œ���•�š�Œ�µ���š�µ�Œ�����‰�Œ�}�i�����š�•�����v�������]�š�Ç���]�•���Œ�������Ç���š�}�����‰�‰�o�Ç���(�}�Œ��
�š�Z�}�•�����Œ���•�}�µ�Œ�����•�����•���‰�Œ�}�P�Œ���u�•�����Œ�������v�v�}�µ�v�������W�����•���Á���Œ�l�Á���š���Œ�U���v���Á���‰�µ���o�]�����•���(���š�Ç�����µ�]�o���]�v�P�U���]�u�‰�Œ�}�À���u���v�š�•���š�}��
�Z�}�•�‰�]�š���o�����u�}�v�P���}�š�Z���Œ���}�‰�‰�}�Œ�š�µ�v�]�š�]���•�X��
��
�t�������Œ���������š�]�À���o�Ç���‰�µ�Œ�•�µ�]�v�P���&���D�����Œ���]�u���µ�Œ�•���u���v�š���(�}�Œ���&�z�î�ì�����v�����&�z�î�í�����}�À�]�����Œ���o���š���������Æ�‰���v�•���•���]�v���µ�Œ�Œ���������Ç��
���]�š�Ç�X�����/�š���]�•�������•�o�}�Á���‰�Œ�}�����•�•�U�����µ�š���Á�������Œ�����Á�}�Œ�l�]�v�P�����]�Œ�����š�o�Ç���Á�]�š�Z���&���D�����Œ���‰�Œ���•���v�š���š�]�À���•���š�}���]�����v�š�]�(�Ç�����o�]�P�]���o����
���Æ�‰���v�•���•�����v�����•�µ���u�]�š�������À�]�����o�����‰�����l���P�����(�}�Œ���(�µ�v���]�v�P�X��
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��
���}�u�]�v�P�J�����<���À�]�v���:�}�Z�v�•�}�v���Z���•���������v���Z�]�Œ���������•�����]�š�Ç�[�•���v���Á���W�o���v�v���Œ�X�����<���À�]�v���Á�]�o�o���u�}�À�����š�}�����}�Œ���}�À�����(�Œ�}�u��
�t���•�Z�]�v�P�š�}�v���•�š���š�����Á�Z���Œ�����Z�����Á���•�����•�•�}���]���š�����W�o���v�v���Œ���(�}�Œ���š�Z�������]�š�Ç���}�(���D�}�µ�v�š�o���l�����d���Œ�Œ�������X�����,�����Z���•�����������P�Œ�������]�v��
�h�Œ�����v���W�o���v�v�]�v�P�����v�����^�µ�•�š���]�v�����o���������À���o�}�‰�u���v�š�����v�����]�•�������u���u�����Œ���}�(���š�Z�����D���Œ�Ç�•�À�]�o�o�����W�o���v�v�]�v�P�����}�u�u�]�•�•�]�}�v��
���v�����������}���Œ�����D���u�����Œ���}�(���š�Z�����W�o���v�v�]�v�P�����•�•�}���]���š�]�}�v���}�(���t���•�Z�]�v�P�š�}�v�X��
��
�^�Z�µ�(�(�o�]�v�P�J�����K�µ�Œ���&�]�v���v�����������‰���Œ�š�u���v�š���Z���•���(���u�]�o�]���Œ���(�������•���]�v���v���Á���Œ�}�o���•�W���������Œ�����t���������Œ���]�•���•�š���‰�‰�]�v�P���µ�‰���š�}��
�������}�u�������}�u�‰�š�Œ�}�o�o���Œ�V�����Œ���v�������E���u�]�š�Ì���Á�]�o�o���š���l�����}�v���������}�µ�v�š�]�v�P���^�‰�����]���o�]�•�š�l�������}�µ�v�š�•���W���Ç�����o�������µ�š�]���•�����v����
�^�Z�]���o�o�����,���v���l���Á�]�o�o���i�}�]�v�����]�š�Ç���,���o�o�����(�š���Œ�������•�š�]�v�š�����•�������•�‰���š���Z���Œ���š�}���������}�u�����}�µ�Œ���v���Á���������}�µ�v�š�]�v�P��
�^�‰�����]���o�]�•�š�l�������}�µ�v�š�•���Z�������]�À�����o���X��
��
�'�}�]�v�P�J�����,���Œ�u�}�v�Ç���'�Œ���Ì�]���v�}���Á�]�o�o���������o�����À�]�v�P�����]�š�Ç�����u�‰�o�}�Ç�u���v�š�����š���š�Z�������v�����}�(���D���Ç���š�}���š�Œ���À���o�����v�����‰�µ�Œ�•�µ�����}�š�Z���Œ��
�]�v�š���Œ���•�š�•�X�����,���Œ���š�Á�}�r�Á�����l���À�]�•�]�š���š�}�����}�Œ���}�À�����š�µ�Œ�v�������]�v�š�}�����v���í�ô���u�}�v�š�Z���•�š�]�v�š�����š�����]�š�Ç���,���o�o�����v�����Á�������Œ�����P�Œ���š���(�µ�o��
�(�}�Œ���Z���Œ���u���v�Ç�����}�v�š�Œ�]���µ�š�]�}�v�•�X�����^�Z�����Á�]�o�o���������u�]�•�•�����J��
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Council Packe t Co rrespondence Prim er : 
Com m un icating w ith  Yo ur Elected Co rdova Officials 

 
This primer provides an overview of City of Cordova policies regarding the submission of correspondence 
to the City Clerk’s office for distribution to City Council. These policies are general in nature and do not 
preempt the application of relevant laws to correspondence distribution. To the extent you have questions 
regarding the distribution of specific correspondence, please contact the City Clerk’s office. 
 
What ge ts  published in  Council packe ts  as Co rrespondence? 
 

�x Letters, emails, cards, or other written or electronic mail addressed to City Council, any individual 
member of City Council or the Mayor, regardless of whether or not the sender has requested inclusion of 
the correspondence in a City Council packet. 

�x Letters, emails, cards, or other written or electronic mail written by the Mayor, individual City Council 
members in their capacity as elected officials, or the Council as a body  

�x Letters, emails, cards, or other written or electronic mail by agencies/ entities that are pertinent to 
Council and the citizens of Cordova (e.g. population determination, full value determination, open 
comment periods for projects/ leases in and around Cordova, etc.) 

�x Only correspondence received by the Clerk’s Office on or before noon on the Wednesday before a regular 
Council meeting is eligible for inclusion in the packet for that meeting. Correspondence eligible for 
inclusion received after that date and time will be included in the next regularly scheduled Council 
meeting packet. (See CMC 3.12.035). 

 
What does  no t ge t published in  Council packe ts  as  Co rrespondence? 
 

�x Letters, emails, cards, or other written or electronic mail that are disparaging to individuals or entities 
�x Letters, emails, cards, or other written or electronic mail that have been sent anonymously 
�x Letters, emails, cards, or other written or electronic mail that contain confidential information or 

information that would warrant a constitutional violation of privacy or could potentially violate an 
individual’s or an entity’s constitutional rights. 

 
More  in fo rm ation  about item s no t subject to  publication: 
 

�x Correspondence that is not subject to publication in a Council packet will, however, be forwarded to the 
Mayor and City Council members with notification that the communication will not be included in the 
Council packet and the reasons for the exclusion.   

�x The City will attempt to contact the writer of the correspondence to inform them that the City has 
determined not to publish what they have sent. Notifications will be sent to the return address on the 
communication if one has been provided. (the best way to ensure the City is able to reach the writer is if 
the correspondence has been emailed through the City Clerk cityclerk@cityofcordova.net) 

�x A person who submits a communication that is not subject to publication in a Council packet, may still 
attend a meeting and read the communication during audience comments (if it is about an agenda item) 
or during audience participation, if it is not about an agenda item. Oral comments during a Council 
meeting will not be monitored or limited for content unless the comments made incite or promote 
violence against a person or entity. The City is not responsible or liable for the comments, thoughts, 
and/ or opinions expressed by individuals during the public comment period at a Council meeting.   

 
Sugges tions  concern ing co rrespondence : 
 

�x Correspondence intended for all Council members should be emailed to the City Clerk at 
cityclerk@cityofcordova.net, hand-delivered or sent via U.S. mail to the Clerk’s office. Correspondence 
should be clearly addressed to “Cordova City Council.” Unless clearly stated otherwise, the City Clerk will 
presume that all correspondence addressed to City Council is intended for inclusion in the packet. 
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ATTACHMENT A TO MEMO REGARDING 1197  

Changes to Cordova Municipal Code Title 15 Proposed in Ordinance 1197 

 

Ordinance 1197 repeals and reenacts Title 15 of the Cordova Municipal Code.  As a result, the 
changes to the Code are not reflected in the Ordinance itself.  This document provides a redlined 
view of the substantive proposed changes for Council’s and the public’s edification and ease of 
reference. 

 

Title 15  CORDOVA COMMUNITY MEDICAL CENTER AUTHORITY 1 

Chapte r 15.10  General Provisions  
Chapter 15.20   Hospital Services Board  
Chapter 15.30   Hospital Administration  
Chapter 15.40   Revenue and Finance Management  
 

Chapter 15.10   General Provisions  

15.10.001 Established ; terminat ion.  

A. The Cordova Community Medical Center Authority shall be established as a public 
corporate authority of the City of Cordova ("city"), for the purposes of managing the 
operations of the Cordova Community Medical Center ("CCMC"). This authority is 
an instrument of the Ccity, but exists independently of and separately from the 
Ccity., with powers authorized under Section 1-4. The authority shall continue to 
exist until terminated by ordinance. When the authority's existence is terminated, all 
of its rights, and control of assets and properties shall pass to the city. 

15.10.005 Definition of Cordova Community Medical Center or CCMC.  

Cordova Community Medical Center or CCMC shall mean the group of facilities 
consisting of an acute care hospital, long term care facility and clinic, and all other 
health care facilities owned and/or operated by the Ccity. 

15.1060.050 Powers.  

In furtherance of its corporate powers, the authority has the following powers:  

1. To sue and be sued. To have a seal and alter it at pleasure.  

2. To adopt, amend, and repeal bylaws for its organization and internal 
management in compliance with federal,  state, and local laws. , however, 
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bylaws regarding notice of meetings shall be adopted consistent with 
Section [Section] 3.14.020.  

3. To operate and manage the Ccity land and facilities in CCMC’sauthority 
inventory.  

4. To design, construct, improve, alter, or repair the Ccity land and facilities in 
CCMC’sthe authority's inventory, subject to budgetary approval.  

5. Subject to Section  [Section] 3.10.020, to accept gifts, grants, or loans, and 
enter into contracts, partnerships, joint ventures, and similar agreements, or 
other transactions with any public or private governmental or private agency 
or entity regarding the management or operation of City land and facilities 
in CCMC’s inventory as the authority considers appropriate.  

6. To deposit or invest its funds.  

15.1050.060 Legal counsel.  

The Ccity Aattorney shall advise and assist CCMCthe authority in general legal 
matters. CCMCThe authority shall also have the power to retain independent and/or 
specialized counsel in matters affecting CCMCthe authority.  

 

15.10.070 Restructuring, Dissolution or Sale  of CCMC. 

A. The dissolution, disposal, substantial restructuring , exchange, sale  or 
transfer  of an interest in CCMC or City  real property or buildings  within CCMC’s 
inventory must be approved by City Council via ordinance.  

B. Except as otherwise provided in this Section, any dissolution, disposal, 
exchange, sale or transfer of  an inte rest in CCMC or City -owned  real property or  
buildings within its inventory  must comply with the disposal and notice 
requirements in Title 5 of this Code.   

C. Council may authorize the dissolution, disposal, substantial restructuring, 
exchange, sale or transfer of an interest in CCMC or real property or buildings  
within it’s inventory  via alternative disposal methods via resolution so long as the 
resolution  contains the following:  

 1. Findings by Council that the dissolution, disposal, substantial 
restructuring, exchange, sale or transfer cannot be completed without the use of 
an alternative disposal method and that the use of an alternative disposal method 
is necessary to promote the best interests of City residents and visitors; and  

 2. Directi ve to City Manager to form a Joint Administrative Negotiation 
Team. 

 

15.10.080 CCMC Joint Negotiation Team  
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A. The City Manager shall  appoint members of the  Joint Administrative 
Negotiations  Team and provide the tasks and responsibilities of the Team.  Team 
members shall at least include:  

1.  Hospital Administrator or his or her designated CCMC employee  

2.  Board Chair or appointee  

3. Mayor or City Council a ppointee  

B. The City Manager may retain separate legal counsel to represent the 
interests of the City in negotiations and to advise the Team  and may retain 
consultants to represent the City and advise the Team during negotiations.  

C. The Team shall be sole ly administrative in nature and shall not be subject 
to the open meetings act.   

D. Team members and/or members of their household may not have a 
substantial financial interest in the transaction nor any relationship or interest in 
the transaction that could reasonably be found to result in bias or partiality by a 
Team member or member of his or her household.  

 

15.10.090 Dissolution  

CCMC shall continue to exist until and unless it is terminated by ordinance. Upon 
termination, any City -owned property or assets shall return to the exclusive 
control and ownership of the City.  

 

Chapter 15.20   Hospital Services Board  

15.20.010 Board of di rectors.  

A. The authority shall be governed by a board of directors consisting of five members, 
elected by the voters of Cordova, Alaska and referred to as the Hospital 
Services Board.  Board members shall be qualified electors of the city of Cordova.  

B. No member of the Bboard shall be an employee, or immediate family member (as 
defined in 42 CFR 1001.1001(a)(2)) or member of the household of an employee of 
CCMC or other medical provider in Cordova either now or any time in the past 
twelve months; a tenant of the facility either now or any time in the past twelve 
months; a board member or director of a medical provider other than CCMC either 
now or any time in the past twelve months; a contractor that provides medical or 
other services to the facility either now or any time in the past twelve months; an 
employee of any such tenant or contractor either now or any time in the past twelve 
months; an individual, an immediate family member (as defined in 42 CFR 
1001.1001(a)(2)) or a member of the household of an individual, or a managing 
employee of an entity, that has been excluded from participation in Medicare, 
Medicaid or any other Federal health care program as listed on the United States 
Department of Health and Human Services, Office of Inspector General's List of 
Excluded Individuals/Entities.  
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C. No member, or former member, of the B board shall be eligible for employment or 
contracting to provide services to CCMC until at least twelve months have elapsed 
since they last served on the Bboard.  

D. Members shall be elected by the voters to three year, staggered terms. In the first 
election, the highest vote getter will serve a three year term, the next two highest 
vote getters will serve two year terms and the next two highest vote getters will 
serve one year terms. Thereafter, the members elected will serve three year terms.  

E. Vacancies on the board shall be filled by the board until the next regular election, 
when a member shall be elected to serve the rest of the unexpired term in the same 
manner that a mayor is now or may hereafter be elected to serve the rest of an 
unexpired term.  

F. In the event that there are not enough members elected to fully seat a five-member 
board at the first election, the Cordova City Council shall select enough members to 
fill the vacancies. This section shall only apply to the first election, all other 
vacancies thereafter shall be filled in accordance with subsection E. above.  

G. The Bboard shall meet at least monthly, at a time and place to be designated by 
the board. Notice and agenda of all regularly scheduled meetings shall be posted at 
a public location in the CCMC, and at Cordova City Hall. Any two members of the 
Bboard may schedule a special meeting at any time when they determine such a 
meeting is necessary and all special meetings shall be posted with a minimum of 
24twenty-four hours' notice.All meetings of the Bboard shall be open to the public, 
except that the board may meet in executive session, in accordance with AS 
44.62.310, the Alaska Open Meetings Act.  

H. The Bboard may maintain membership in any local, state, or national group or 
association organized and operated for the promotion of the public health and 
welfare or the advancement of the efficiency of medical center and community 
health facilities administration, and in connection therewith, pay dues and fees 
thereto.  

 

Chapter 15.30   Hospital Administration  

15.30.020 Administration.  

A. The Bboard of directors of the authority shall select the chief executive officer 
("CEO") of the CCMC. The CEO shall serve at the pleasure of the Bboard. The 
CEO shall establish and direct all operations of CCMC activities, both internal and 
external.  

B. The authority and duties of the CEO are as follows:  

1. The CEO shall be  the Hospital Administrator, responsible for the overall 
supervision and direction of the affairs and activities of CCMC. The CEO shall 
have such authority and duties as may be assigned and directed by the board 
and those generally incumbent with CEOs at other hospitals.  
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2. Be responsible for carrying out all applicable federal and state laws, city code, 
and CCMC rules and regulations. ensure Insure compliance of CCMC with 
national, state and local standards and accreditation agencies.  

3. Establishes policies pertaining to total patient care, personnel, medical staff, 
financial status, public relations, maintenance of building and grounds, all other 
policies needed for the operation of CCMC under broad directives from the 
board. Reviews compliance with established policies by personnel and medical 
staff. Periodically reviews policies and makes changes as found necessary.  

4. Establishes departmental staffing patterns. Evaluates job performance, 
prepares job descriptions, establishes job classifications and sets wage and 
salary schedules. Hires and discharges employees at CCMC in a manner 
consistent with federal and state laws and in accordance with the personnel 
policies of CCMC. Evaluates competence of the work force.  

5. Work with the professional staff and those concerned with the delivery of 
quality professional services at the hospital to einsure that the best possible 
care may be rendered to all patients.  

6. Regularly checks financial status of CCMC and maintains an efficient 
accounting system to meet the needs of the facility. Develops budget 
forecasting model, prepares changes to the fee schedules to insure coverage 
of cost of operations.  

7. Attends all meetings of the CCMC boards and all committee meetings of the 
board.  

8. Prepares such reports as may be required on any phase of hospital activity by 
the board.  

9. Represents CCMC in dealings with outside agencies, including governmental 
and third party payors. Represents CCMC at top level meetings, etc. and 
participates in such.  

10. Perform other duties that may be in the best interests of CCMC.  

15.3040.040 Reports and recommendations.  

CCMCThe authority shall file with the Ccity Mmanager and the Ccity Ccouncil an 
annual report, and schedule an annual work session of its activities and shall make 
recommendations for legislative or other actions it considers necessary to carry out its 
corporate purposes. The annual report shall include an annual audit, including income, 
expenditures, investments and inventory.  

Chapter 15.40   Revenue and finance management  

15.40.01015.70.060 Fiscal management.  

Finances of the authority and CCMC shall be managed in accordance with city, 
state and federal laws and regulations, those regulations generally prescribed by any 
accrediting associations as may apply, and as the Bboard determines to accept.  
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15.40.02015.70.061 Exemptions from taxes.  

The real and personal property of the authority and its assets, income and receipts 
are declared to be the property of a political subdivision of the state, and together with 
any Ccity land or facilities in CCMC’sthe authority's inventory devoted to an essential 
public and governmental function and purpose, and the property assets, income, 
receipts and facilities, shall be exempt from all Ccity taxes.  

15.40.03015.70.062 Annual budget.  

The authority shall have a budget, separate from the annual city budget and shall 
prepare and submit for review an annual budget to the Ccity Mmanager and city council 
prior to approval of the Ccity's annual budget in accordance with Section 5.2 of the City 
of Cordova Charter.  

15.40.04015.70.063 Annual audit.  

The authority shall be subject to the audit requirements of government auditing 
standards, in addition to any applicable requirements of the State of Alaska, Department 
of Health and Social Services, or the Centers for Medicare and Medicaid Services, or 
any other grantor or funding source.  
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CITY OF CORDOVA, ALASKA  
ORDINANCE 1197 

 
AN ORDINANCE OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA, REPEALING 

AND REENACTING CMC TITLE 15 “HOSPITAL SERVICES” TO CLARIFY THE 
AUTHORITY FOR THE SALE, TRANSFER, EXCHANGE OR DISPOSAL OF THE 

CORDOVA COMMUNITY MEDICAL CENTER OR A CITY -OWNED INTEREST OR 
FACILITY IN ITS INVENTORY, PROVIDING THE DISPOSAL NOTICE AND PROCESS 

REQUIREMENTS FOR SUCH A TRANSACTION, AND UPDATING AND REFORMATTING 
TITLE 15, ITS DEFINITIONS, AND ITS ORGANIZATION FOR UNIFORMITY  

 
WHEREAS, the City Council established the Cordova Community Medical Center Authority 

(“CCMC”) in late 2016 and provided CCMC authority to manage and operate property and assets within 
its inventory subject to certain City Council oversights; and  
 

WHEREAS, prior to the establishment of CCMC as an independent authority in 2016, CCMC 
functioned as a City Department pursuant to City Charter Section 3-9 with City Council sitting as the 
Hospital Services Board; and  
 

WHEREAS, CMC Title 15 addresses the creation and duties of the Hospital Services Board and 
CCMC’s Executive Director but does not provide clear authority or direction regarding the sale, 
exchange, transfer or disposal of City-owned property or substantial portions of CCMC assets; and 
 

WHEREA S, the sale, exchange, transfer or disposal of City-owned property or any transaction 
substantially impacting community medical services raises matters of significant public interest and 
financial impact that necessitate clear laws governing any such transaction; and 
 

WHEREAS, City Council and the City Manager have responsibilities under City Charter, Code, 
and Alaska law to manage the exchange, transfer, sale, or disposal of City-owned property that cannot 
lawfully be delegated to CCMC; and  
 

WHEREAS, City Council does have the authority to adopt alternative procurement and disposal 
methods by law so long as the methods adopted promote the best interest of the City and public health 
and welfare; and 
 

WHEREAS, it is in the City’s best interest to provide clear disposal notice and process 
requirements that maintain CCMC’s autonomy when managing facilities and assets but preserve City 
Council’s and the City Manager’s authority and obligation to manage the disposal, exchange, transfer, 
and sale of City-owned property; and 
 

WHEREAS, it is in the City’s best interest to amend the Code to update Title 15 to reflect current 
Code formatting and language standards, 
 

NOW, THERFORE, BE IT ORDAINED  by the City Council of the City of Cordova, Alaska 
that: 
 
Section 1.  Cordova Municipal Code Title 15 – Cordova Community Medical Center Authority is 
repealed and reenacted to read as follows:  
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Title 15 CORDOVA COMMUNITY MEDICAL CENTER AUTHORITY  
  
Chapter 15.10   General Provisions 
Chapter 15.20   Hospital Services Board 
Chapter 15.30   Hospital Administration  
Chapter 15.40   Revenue and Finance Management 
 
Chapter 15.10 General Provisions 
 
15.10.001 Established. 
 
A. The Cordova Community Medical Center Authority shall be established as a public corporate 

authority of the City of Cordova ("city"), for the purposes of managing the operations of the Cordova 
Community Medical Center ("CCMC"). This authority is an instrument of the City but exists 
independently of and separately from the City. 

 
15.10.005 Definition of Cordova Community Medical Center or CCMC. 
 
Cordova Community Medical Center or CCMC shall mean the group of facilities consisting of an acute 
care hospital, long term care facility and clinic, and all other health care facilities owned and/or operated 
by the City. 
 
15.10.050 Powers. 
 
In furtherance of its corporate powers, the authority has the following powers:  
 

1. To sue and be sued. To have a seal and alter it at pleasure.  
 

2. To adopt, amend, and repeal bylaws for its organization and internal management in compliance 
with federal, state, and local laws.  

 
3. To operate and manage the City land and facilities in CCMC’s inventory.  

 
4. To design, construct, improve, alter, or repair the City land and facilities in CCMC’s inventory, 

subject to budgetary approval.  
 

5. Subject to Section 3.10.020, to accept gifts, grants, or loans, and enter into contracts, partnerships, 
joint ventures, and similar agreements, or other transactions with any public or private entity 
regarding the management or operation of City land and facilities in CCMC’s inventory.  

 
6. To deposit or invest its funds.  
 

15.10.060 Legal counsel. 
 
The City Attorney shall advise and assist CCMC in general legal matters. CCMC shall also have the 
power to retain independent and/or specialized counsel in matters affecting CCMC.  
 
15.10.070 Restructuring, Dissolution or Sale of CCMC. 
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A. The dissolution, disposal, substantial restructuring, exchange, sale, or transfer of an interest in 
CCMC itself or City real property or buildings within CCMC’s inventory must be approved by City 
Council via ordinance. 

 
B. Except as otherwise provided in this Section, any dissolution, disposal, exchange, sale or transfer of 

an interest in CCMC or City-owned real property or buildings within its inventory must comply with 
the disposal and notice requirements in Title 5 of this Code.   

 
C. Council may authorize the dissolution, disposal, substantial restructuring, exchange, sale or transfer 

of an interest in CCMC or real property or buildings within it’s inventory via alternative disposal 
methods via resolution so long as the resolution contains the following:  
 
1.  Findings by Council that the dissolution, disposal, substantial restructuring, exchange, sale or 

transfer cannot be completed without the use of an alternative disposal method and that the use 
of an alternative disposal method is necessary to promote the best interests of City residents and 
visitors; and 

 
2.   Directive to City Manager to form a Joint Administrative Negotiation Team. 

 
15.10.080 CCMC Joint Administration Negotiation Team. 
 
A. The City Manager shall appoint members of the Joint Administrative Negotiations Team and provide 

the tasks and responsibilities of the Team.  Team members shall at least include:  
 
1.  Hospital Administrator or his or her designated CCMC employee 
 
2.  Board Chair or appointee 
 
3. Mayor or City Council appointee 

 
B. The City Manager may retain separate legal counsel to represent the interests of the City in 

negotiations and to advise the Team and may retain consultants to represent the City and advise the 
Team during negotiations. 

 
C.  The Team shall be solely administrative in nature and shall not be subject to the open meetings act.   
 
D.  Team members and/or members of their household may not have a substantial financial interest in 

the transaction nor any relationship or interest in the transaction that could reasonably be found to 
result in bias or partiality by a Team member or member of his or her household. 

 
15.10.090 Dissolution. 
 
CCMC shall continue to exist until and unless it is terminated by ordinance. Upon termination, any City-
owned property or assets shall return to the exclusive control and ownership of the City.  
 
Chapter 15.20 Hospital Services Board 
 
15.20.010 Board of directors. 
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A. CCMC shall be governed by a board of directors consisting of five members, elected by the voters 

of Cordova, Alaska and referred to as the Hospital Services Board. Board members shall be qualified 
electors of the city of Cordova.  

 
B. No member of the Board shall be an employee, or immediate family member (as defined in 42 CFR 

1001.1001(a)(2)) or member of the household of an employee of CCMC or other medical provider 
in Cordova either now or any time in the past twelve months; a tenant of the facility either now or 
any time in the past twelve months; a board member or director of a medical provider other than 
CCMC either now or any time in the past twelve months; a contractor that provides medical or other 
services to the facility either now or any time in the past twelve months; an employee of any such 
tenant or contractor either now or any time in the past twelve months; an individual, an immediate 
family member (as defined in 42 CFR 1001.1001(a)(2)) or a member of the household of an 
individual, or a managing employee of an entity, that has been excluded from participation in 
Medicare, Medicaid or any other Federal health care program as listed on the United States 
Department of Health and Human Services, Office of Inspector General's List of Excluded 
Individuals/Entities.  

 
C. No member, or former member, of the Board shall be eligible for employment or contracting to 

provide services to CCMC until at least twelve months have elapsed since they last served on the 
Board.  

 
D. Members shall be elected by the voters to three-year, staggered terms. In the first election, the highest 

vote getter will serve a three-year term, the next two highest vote getters will serve two-year terms 
and the next two highest vote getters will serve one-year terms. Thereafter, the members elected will 
serve three-year terms.  

 
E. Vacancies on the board shall be filled by the board until the next regular election, when a member 

shall be elected to serve the rest of the unexpired term in the same manner that a mayor is now or 
may hereafter be elected to serve the rest of an unexpired term.  

 
F. In the event that there are not enough members elected to fully seat a five-member board at the first 

election, the Cordova City Council shall select enough members to fill the vacancies. This section 
shall only apply to the first election, all other vacancies thereafter shall be filled in accordance with 
subsection E. above.  

 
G. The Board shall meet at least monthly, at a time and place to be designated by the board. Notice and 

agenda of all regularly scheduled meetings shall be posted at a public location in the CCMC, and at 
City Hall. Any two members of the Board may schedule a special meeting at any time when they 
determine such a meeting is necessary and all special meetings shall be posted with a minimum of 
24 hours' notice.  

 
H. The Board may maintain membership in any local, state, or national group or association organized 

and operated for the promotion of the public health and welfare or the advancement of the efficiency 
of medical center and community health facilities administration, and in connection therewith, pay 
dues and fees thereto.  

 
Chapter 15.30 Hospital Administration  
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15.30.020 Administration. 
 
A. The Board shall select the chief executive officer ("CEO") of the CCMC. The CEO shall serve at the 

pleasure of the Board. The CEO shall establish and direct all operations of CCMC activities, both 
internal and external.  

 
B. The authority and duties of the CEO are as follows:  

 
1. The CEO shall be the Hospital Administrator, responsible for the overall supervision and 

direction of the affairs and activities of CCMC. The CEO shall have such authority and duties as 
may be assigned and directed by the board and those generally incumbent with CEOs at other 
hospitals.  

 
2. Be responsible for carrying out all applicable federal and state laws, city code, and CCMC rules 

and regulations. Ensure compliance of CCMC with national, state and local standards and 
accreditation agencies.  

 
3. Establishes policies pertaining to total patient care, personnel, medical staff, financial status, 

public relations, maintenance of building and grounds, all other policies needed for the operation 
of CCMC under broad directives from the board. Reviews compliance with established policies 
by personnel and medical staff. Periodically reviews policies and makes changes as found 
necessary.  

 
4. Establishes departmental staffing patterns. Evaluates job performance, prepares job descriptions, 

establishes job classifications and sets wage and salary schedules. Hires and discharges 
employees at CCMC in a manner consistent with federal and state laws and in accordance with 
the personnel policies of CCMC. Evaluates competence of the work force.  

 
5. Work with the professional staff and those concerned with the delivery of quality professional 

services at the hospital to ensure that the best possible care may be rendered to all patients.  
 
6. Regularly checks financial status of CCMC and maintains an efficient accounting system to meet 

the needs of the facility. Develops budget forecasting model, prepares changes to the fee 
schedules to insure coverage of cost of operations.  

 
7. Attends all meetings of the CCMC boards and all committee meetings of the board.  
 
8. Prepares such reports as may be required on any phase of hospital activity by the board.  
 
9. Represents CCMC in dealings with outside agencies, including governmental and third-party 

payors. Represents CCMC at top level meetings, etc. and participates in such.  
 
10. Perform other duties that may be in the best interests of CCMC.  

 
15.30.040 Reports and recommendations. 
 
CCMC shall file with the City Manager and the City Council an annual report, and schedule an annual 
work session of its activities and shall make recommendations for legislative or other actions it considers 
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necessary to carry out its corporate purposes. The annual report shall include an annual audit, including 
income, expenditures, investments and inventory.  
 
Chapter 15.40 Revenue and finance management 
 
15.40.010 Fiscal management. 
 
Finances of the authority and CCMC shall be managed in accordance with city, state and federal laws 
and regulations, those regulations generally prescribed by any accrediting associations as may apply, 
and as the Board determines to accept.  
 
15.40.020 Exemptions from taxes. 
 
The real and personal property of the authority and its assets, income and receipts are declared to be the 
property of a political subdivision of the state, and together with any City land or facilities in CCMC’s 
inventory devoted to an essential public and governmental function and purpose, and the property assets, 
income, receipts and facilities, shall be exempt from all City taxes.  
 
15.40.030 Annual budget. 
The authority shall have a budget, separate from the annual city budget and shall prepare and submit for 
review an annual budget to the City Manager and city council prior to approval of the City's annual 
budget in accordance with Section 5.2 of the City of Cordova Charter.  
 
15.40.040 Annual audit.  
 
The authority shall be subject to the audit requirements of government auditing standards, in addition to 
any applicable requirements of the State of Alaska, Department of Health and Social Services, or the 
Centers for Medicare and Medicaid Services, or any other grantor or funding source.  
 
Section 2.  This ordinance shall be effective thirty (30) days after its passage and publication.  This 
ordinance shall be enacted in accordance with Section 2.13 of the Charter of the City of Cordova, Alaska, 
within ten (10) days after its passage.  
 
1st reading:  May 5, 2021 
2nd reading and public hearing:  _____________ 
 

PASSED AND APPROVED THIS ______ DAY OF __________________, 2021. 
        
 

__________________________________ 
Clay R. Koplin, Mayor  

 
ATTEST: 

       __________________________________ 
       Susan Bourgeois, CMC, City Clerk 
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AGENDA ITEM #  14 
City Council  Meeting Date: 5/19/21 

CCIITTYY  CCOOUUNNCCIILL  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM 

                 
 

FROM:  Planning Staff 
 

DATE:  5/12/21 
 

ITEM:  Resolution 05-21-24 Updating 2021 Land Disposal Maps -making a portion of ASLS 
79-258 ‘Available’ 

  

NEXT STEP: Consider Resolution 
                 
  

 __X__    RESOLUTION   _____ INFORMATION 
 _____ ORDINANCE    _____ MOTION 
                  
                                                                                                    
I. REQUEST OR ISSUE:    Requested Action: Consideration of Resolution 
    Legal Description: Portion of ASLS 79-258 
    Lot Area:  Approximate Area = 13,500 SF 
    Zoning:  Waterfront Industrial 
    Attachments:  Location Map 
       Resolution 05-21-24 
       Letter of Interest from PWSEDD 
       Planning Commission Resolution 21-07 
   
II. RECOMMENDED ACTION  / NEXT STEP: If the City Council would like to make this property 
‘Available’ it may do so by approving Resolution 05-21-24. “I move to approve Resolution 05-21-24.” 
  
III.  FISCAL IMPACTS:  Fiscal impacts include revenue from a potential lease. 
  
IV.  BACKGROUND INFORMATION:  This property is currently designated ‘Not Available’ on the 
2021 Land Disposal Maps.  
 
The 2021 Land Disposal Maps are available online:  
https://www.cityofcordova.net/wp-content/uploads/2021/03/2021-Land-Disposal-Maps.pdf 
 
Planning Commission Resolution 21-07 was considered by the Planning Commission at its May 11, 2021 
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Resolution 05-21-24 – Make portion of ASLS 79-258 ‘Available’ 
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regular meeting. The resolution was voted down; the vote was 0-6. Discussion included support of the 
project but not in that location.  
CMC 5.22.040 D. give’s City Council sole discretion in determining whether the lot should be disposed 
of or not. Code directs City Council to review the letter of interest and the Planning Commission’s 
recommendation. Therefore, this resolution is before Council tonight as is the Planning Commission’s 
resolution (which will act as their recommendation – or failure to recommend). 
    

V. LEGAL ISSUES:  CMC 5.22.040 B is referenced in the resolution. 
   
VI. SUMMARY AND ALTERNATIVES:   The City Council could take no action, which would result 
in the property remaining ‘Not Available.’  
 
Agenda item 16, later on tonight’s agenda, is contingent upon the passage of this resolution. If this 
resolution fails tonight, agenda item 16 should be removed from the agenda. 
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April 12 , 2021  
 
Helen Howarth, City Manager 
City of Cordova 
P.O. Box 1210  
Cordova, Alaska 99574 
 
Dear Ms. Howarth,  
 
We are writing to request permission to develop a cooperative community 
garden on a section of the City -owned lot adjacent to the burn pile . The  portion 
of the  lot  we are interested in is  approximately 13,500 square feet (see attached 
sketch and site photos of cleared area). 
 
The Cooperative Greenhouse Initiative has created an action plan , outlined in 
this request, to exp and the communityÕs efforts to increase local food 
production and food security, addressing multiple goals outlined in CordovaÕs 
2019 Comprehensive Plan. 
 
We are requesting that the City of Cordova lease the land to the Prince William 
Sound Economic Development District (PWSEDD) for a nominal fee , unless 
another land use mechanism is more suitable to the project (e.g. a land use 
permit) .  
 
BACKGROUND  
In October 2020 the Copper River Watershed Project and Prince William Sound 
Economic Development District began a feasibility study for a cooperative 
greenhouse in Cordova. The cooperative greenhouse would serve as a 
community-accessible space for  increas ing  local food production , improving 
our town Õs food security and increasing the quality of produce available .  The 
cooperative will consist of a small geodesic greenhouse structure to grow 
vegetables to sell locally at a farm stand (or Saturday Market), as well as raised 
bed plots for rent by community members .  The ÒcooperativeÓ structure will 
involve some form of membership compensation (in produce, or in use of a 
growing plot) in exchange for membersÕ time contributed to helping with food 
production. 
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In Nov ember 2020, we surveyed Cordova community members on a co-
operative greenhouse initiative to gauge interest on increasing the amount of 
locally-grown produce in Cordova. The survey was met with strong 
participation and 81.90% of  the 120 participants stated they would commit to 
some amount of volunteer time each month in exchange for produce.  
 
VISION  
We are requesting use of the land to develop a cooperative garden space to 
increase local food production, expand and improve CordovaÕs indoor and 
outdoor recreation opportunities, support local schools with education 
opportunities, conduct additional research on how climate change may impact 
Cordova and the surrounding environment and develop adaptation strategies 
that anticipate future changes and challenges, and encourage resident 
participation and engagement in cooperative governance, decision-making and 
volunteerism.  
 
We have developed an ac tion plan to develop a cooperative garden space.  
 
Phase 1 : Secure funding to build a geodesic dome and raised garden plots to 
increase access to local food production.  
 

¥! Geodesic domes from the company Growing Spaces in Pagosa Springs, 
CO are rated for 120+ mph winds, can handle heavy snow loads, and are 
made of 16mm multi-wall polycarbonate glazing.  

¥! Produce grown in the geodesic dome will be available for community 
members to purchase, providing a revenue stream to support operational 
cost.  

¥! Raised-bed garden plots will be available for cooperative members to rent 
on a seasonal basis.  

¥! The cooperative garden will be run and maintained by its membership, 
governed by an established set of by-laws.  

 
We are in the process of applying for f unding to purchase a geodesic dome 
greenhouse and construct raised garden plots from the  USDA Õs Community 
Food Assistance Program Grant ( $50,000)  and match ing  funds from the Denali 
Commission ($50,000).   
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PROJECT NEED  
The City of Cordova recently spent a year writing its Comprehensive Plan, and 
used a thorough process of engaging residents through local events such as 
our Copper River Delta Shorebird Festival, our Christmas Bazaar, solicitation 
of comments on-line, and three community workshops held during that year of 
planning. The resulting plan has six areas for community development, one of 
which is ÒQuality of Life Issues and PoliciesÓ. This section enumerates several 
strategies, one of which is ÒStrategy #5: Increase Local Food ProductionÓ (p. 46, 
www.cordovacomplan.com ).  
 
A Food Cost Survey conducted annually by the University of AlaskaÕs 
Cooperative Extension Service shows that a weeksÕ worth of groceries for a 
family  of four (with children from 6-11 years old) in Cordova, Alaska cost 46% 
more than the same Òmarket basketÓ of groceries purchased in Anchorage, 
Alaska (UA School of Natural Resources and Extension, June 2018).  
 

BENEFITS  
Increased Food Security 
There are multiple benefits of establishing a cooperative garden in Cordova. 
Establishing a cooperative garden space will increase CordovaÕs food security 
which is more vulnerable than ever with continued cuts to the Alaska Marine 
Highway System ferry service being made at the State level.  
 
Increase Food Quality  
The fresher the produce, the higher the nutritional value . Once harvested, 
vegetablesÕ nutritional value begins to decrease substantially. Due to lack of 
water, cutting off their nutrient supply, and their interiors being exposed to 
oxygen, vegetables immediately begin to consume the nutrients within 
themselves. Vegetables lose anywhere from 15 - 77% of their Vitamin C within 
a week of harvest (UC Davis, 2007). By the time we consume our vegetables 
here, theyÕve spent time being shipped, sitting on store shelves, and then 
stored in our home refrigerators for a few days, likely two weeks removed from 
harvest and with a fraction of the nutrients they once had.  
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Lower Carbon Footprint 
By increasing our local supply of produce, we will subsequently lower our 
carbon footprint of food production. In a time when Alaska is seeing its climate 
change 1.7 times faster in warmer months than the northern hemisphere (ÒKey 
indicators of Arctic climate change: 1971-2017Ó, Box et al., 2019), lowering the 
carbon footprint of food production by producing food within our community is 
an important benefit as a model for community response to climate change .  
 
Support Existing Programs 
A cooperative garden space will allow for parti cipating individuals, community 
organizations, and tribal organizations to support existing programs such as 
the Cordova School District lunch program, community food assistance 
programs, and educational opportunities. 
 
We greatly appreciate the efforts local businesses have provided for the 
community to have access to fresh, nutrient dense produce and look forward to 
working with those businesses to diversify and increase the amount of locally 
grown produce that is available in Cordova.  
 
Thank you for your consideration of this request.  
 
Sincerely, 
 
 
 
 
 
Kristin Carpenter    Christopher Iannazzone 
Executive Director      Cooperative Greenhouse Project Manager, CRWP 
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CITY OF CORDOVA, ALASKA  

PLANNING COMMISSION  
RESOLUTION 21-07 

 
A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF CORDOVA, 

ALASKA, RECOMMENDING TO THE CITY COUNCIL OF  THE CITY OF CORDOVA, 
ALASKA THAT AN APPROXIMATELY 4,875 SQUARE FEET  OF THE SOUTHERN 

PORTION  OF ASLS 79-258 BE UPDATED TO ‘AVAILABLE ’ AND ADDED TO THE 2021 
LAND DISPOSAL MAPS 

 
WHEREAS, the City of Cordova’s City Manager and City Planner is directed by Cordova 

Municipal Code Section 5.22.040(B): The city manager shall refer a letter of interest from a qualified 
interested party to the city planner. If the city planner finds that the real property is available for lease or 
purchase, the city planner shall schedule the letter of interest for review by the planning commission; and 

 
WHEREAS, the City of Cordova’s Planning Commission has determined that updating the 2021 

Land Disposal Maps at this time to make the approximately 4,875 square feet of the southern portion of 
ASLA 79-258 ‘Avail able’ is important to maintain consistency with the land disposal process; and 
  
 WHEREAS, the City of Cordova’s Planning Commission has determined that this portion of the 
property should be designated as ‘Available’ on the 2021 Land Disposal Maps in order to consider disposal; 
and 
 

WHEREAS, having updated maps will benefit the citizens of Cordova by providing maps for public 
review.  
 

NOW, THEREFORE BE IT RESOLVED THAT  the Planning Commission of the City of 
Cordova, Alaska hereby recommends to the City Council of the City of Cordova, Alaska that approximately 
4,875 square feet of the southern portion of ASLS 79-258  be updated to ‘Available’ and added to the 2020 
Land Disposal Maps. 
 

PASSED AND APPROVED THIS 11TH DAY OF MAY  2021 
 
 
 
       ___________________________________ 
       Nancy Bird, Chair    
           

ATTEST: 
 
       ___________________________________ 
       Samantha Greenwood, Acting City Planner 
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AGENDA ITEM 15 
City Council Meeting Date:  05/19/2021 
CCIITTYY  CCOOUUNNCCIILL  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM  

               
      
FROM:                  Susan Bourgeois, City Clerk - Resolution sponsors: Council members Meyer 

and Sherman 
 

DATE:  05/12/2021 
 

ITEM:            Resolution 05-21-25   
 

NEXT STEP:          Approval of Resolution  
               
  

  _____ ORDINANCE   __x__ RESOLUTION 
  _____ MOTION   _____ INFORMATION 
                
                                                                                                     

I.  REQUEST OR ISSUE:  Approval of Resolution. 
 

II. RECOMMENDED ACTION / NEXT STEP :  Suggested motion: 
I move to approve Resolution 05-21-25 A resolution of the Council of the City of Cordova, Alaska, 
authorizing the City Manager to negotiate directly with NVE regarding the transfer, exchange, 
merger, or sale of City and CCMC assets in furtherance of a joint community medical care model of 
service. 
 

III.  FISCAL IMPACTS:   A joint community medical care model of service could reduce the taxpayer 
burden of support for the City-run hospital, CCMC. 
  

IV.  BACKGROUND INFORMATION:  City Council and Native Village of Eyak have been exploring 
a collaboration for comprehensive health care for the community of Cordova for several years. The 
Covid-19 pandemic has delayed those talks, but it has also led to unprecedented opportunities for funding 
which have brought the conversation to the forefront again. The CCMC Authority Board of Directors and 
the City Council held a joint work session on May 11, 2021 where Native Village of Eyak representatives 
presented information about the funding opportunities, including American Families Plan Act, Health 
Care Construction Funding, and Indian Health Service Joint Venture Program to name a few. 
  

V. LEGAL ISSUES: Ordinance 1197, Resolution 05-21-21 (approved May 5, 2021) and this Resolution 
05-21-25 have been written by the City Attorney in an effort to ensure public involvement and 
transparency as the negotiations move forward while still allowing a structured framework that would 
allow the City to move quickly if necessary.  
 

VI. SUMMARY AND ALTERNATIVES:  Council could approve the resolution or suggest alternatives 
or amendments if it so chooses. 
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Resolution 05-21-26 
Page 1 of 2 

CITY OF CORDOVA, ALASKA  
RESOLUTION 05-21-26 

 
A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA 

APPROVING EMERGENCY ORDER 2021-01, THEREBY EXTENDING THE CITY’S  
DECLARATI ON OF A LOCAL EMERGEN CY ARISING FROM COVID -19 AND 

REPEALING AND RENUMBERING THE CITY’S COVID -19 EMERGENCY RULES 
 

 WHEREAS, the United States Centers for Disease Control and Prevention (“CDC”) has 
identified COVID-19 as a significant public health risk; and  
 
 WHEREAS, on March 11, 2020, the World Health Organization declared a pandemic 
related to COVID-19; and  
 
 WHEREAS, in response to the COVID-19 outbreak, the City of Cordova has been 
operating under applicable Declarations of a Local Emergency, which remain in effect until June 
9, 2021, unless repealed by City Council; and  
 
 WHEREAS, in response to the COVID-19 outbreak, the State of Alaska had also been 
operating under applicable Declarations of Public Health Disaster Emergency signed by the 
Governor of the State of Alaska, Mike Dunleavy, pursuant to and in accordance with the authority 
granted under Alaska Statute 26.23.020(c), between March 11, 2020, and April 30, 2021; and  
 

WHEREAS, the Governor of the State of Alaska, Mike Dunleavy, pursuant to and in 
accordance with the authority granted by the Alaska State Legislature in House Bill 76, Chapter 
No. 2, SLA 2021, which ratified the January 14, 2021 Declaration of Public Health Disaster 
Emergency, proclaimed the immediate end of the applicable Declaration of Public Health Disaster 
Emergency effective April 30, 2021; and 

 
WHEREAS, the Commissioner of the State of Alaska, Department of Health and Social 

Services, Adam Crum, pursuant to and in accordance with the authority granted by the Alaska 
State Legislature in House Bill 76, Chapter No. 2, SLA 2021, declared a Public Health Emergency 
effective at 12:02 a.m. on May 1, 2021, which shall remain in effect until rescinded or until the 
federal public health emergency issued under Section 319 of the Public Health Services Act 
expires, whichever is sooner; and 

 
WHEREAS, the local emergency continues and has continued since City Council 

retroactively approved Emergency Order 2020-10, renewing, and extending the City’s declaration 
of emergency until June 9, 2021, which was put into effect by City Manager Helen Howarth on 
December 30, 2020; and  

 
WHEREAS, the City continues to be in a state of emergency but is making efforts to 

ensure that business operations are able to resume as quickly as responsible in light of the COVID-
19 outbreak within the State of Alaska and the City; and 
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WHEREAS, the City is eagerly moving toward recovery but wants to ensure that the City 

has the necessary authority to adopt rules, policies, and procedures to mitigate the harms posed by 
COVID-19 and to seek and qualify for assistance of funding from federal, state, or private entities 
dedicated to combating emergency needs arising from COVID-19.  

 
NOW, THEREFORE, BE IT RESOLVED : 

 
Section 1. Emergency Declaration Extension. City Council hereby approves Emergency Order 
2021-01, extending the City’s declaration of emergency until August 18, 2021. 
 
Section 2. Repeal and Renumbering of Emergency Rules. City Council approval of Emergency 
Order 2021-01 repeals and renumbers the City’s Covid-19 emergency rules. 
 
Section 3. Effective Date. The declaration of emergency reiterated in this resolution shall remain 
in effect until August 18, 2021, unless renewed by City Council before or retroactive to that date.  

 
 PASSED AND APPROVED THIS 19th DAY OF MAY  2021. 
 
       _________________________________ 
      Clay R. Koplin, Mayor 
 
    ATTEST:  
 
      _________________________________ 
      Susan Bourgeois, CMC, City Clerk 
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EMERGENCY ORDER 2021-01 

AN EMERGENCY ORDER  REPEALING THE CITY’S EMERGENCY COVID -19 
RULES EXCEPT TO THE EXTENT NECESSARY FOR THE CITY ’S “HEALTH 

ALERT SYSTEM” ADOPTED VIA THE CORDOVA COVID -19 HEALTH ADVISORY 
PLAN 

WHEREAS, in response to the COVID-19 outbreak, the City of Cordova has been 
operating under applicable Declarations of a Local Emergency, which remain in effect until June 
9, 2021, unless repealed by City Council; and 

WHEREAS, City Council has adopted the City of Cordova COVID-19 HEALTH 
ADVISORY Plan (the “Plan”); and 

WHEREAS, the Plan adopted the City of Cordova HEALTH ALERT SYSTEM; and  

WHEREAS, the Plan provides the Incident Command Team the tools it needs to 
implement more restrictive social distancing and business operation rules when necessary, 
eliminating the need to delay local implementation of revisions and repeals to the Alaska public 
health mandates; and  

WHEREAS, in response to the COVID-19 outbreak, the State of Alaska had also been 
operating under applicable Declarations of Public Health Disaster Emergency signed by the 
Governor of the State of Alaska, Mike Dunleavy, pursuant to and in accordance with the authority 
granted under Alaska Statute 26.23.020(c), between March 11, 2020, and April 30, 2021; and  

WHEREAS, the Governor of the State of Alaska, Mike Dunleavy, pursuant to and in 
accordance with the authority granted by the Alaska State Legislature in House Bill 76, Chapter 
No. 2, SLA 2021, which ratified the January 14, 2021 Declaration of Public Health Disaster 
Emergency, proclaimed the immediate end of the applicable Declaration of Public Health Disaster 
Emergency effective April 30, 2021; and 

WHEREAS, the Commissioner of the State of Alaska, Department of Health and Social 
Services, Adam Crum, pursuant to and in accordance with the authority granted by the Alaska 
State Legislature in House Bill 76, Chapter No. 2, SLA 2021, declared a Public Health Emergency 
effective at 12:02 a.m. on May 1, 2021, which shall remain in effect until rescinded or until the 
federal public health emergency issued under Section 319 of the Public Health Services Act 
expires, whichever is sooner; and 

WHEREAS, the local emergency continues and has continued since City Council 
retroactively approved Emergency Order 2020-10, renewing and extending the City’s declaration 
of emergency until June 9, 2021, which was put into effect by City Manager Helen Howarth on 
December 30, 2020; and  

WHEREAS, the City continues to be in a state of emergency but is making efforts to 
ensure that business operations are able to resume as quickly as responsible in light of the COVID-
19 outbreak within the State of Alaska and the City; and 
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WHEREAS, the City is eagerly moving toward recovery but wants to ensure that the City 
has the necessary authority to adopt rules, policies, and procedures to mitigate the harms posed by 
COVID-19 and to seek and qualify for assistance of funding from federal, state, or private entities 
dedicated to combating emergency needs arising from COVID-19; and  

WHEREAS, it is in the City’s best interest to extend the City’s declaration of emergency 
until August 18, 2021 and amend the Emergency COVID-19 Rules.  

NOW, THEREFORE, IT IS HEREBY ORDERED:  

Section 1. Emergency Declaration. A state of emergency continues to exist which requires 
immediate action by the City to preserve the public health and safety of the Cordova community.  
This Emergency Declaration shall expire at 12:00 a.m. on August 18, 2021, unless repealed by 
City Council.    

Section 2. Repeal of Certain COVID-19 Emergency Rules. City Council, in collaboration with 
Mayor Clay Koplin and Cordova’s Emergency Operations Center, hereby repeal Rule 1, 2, 3, 4, 
8, 9, 10, 11, 12, 13, 14, 15, and 20, and renumerate Rules 5, 6, 7, and 16 as Rules 1, 2, 3, and 4, 
respectfully. 

Section 3. All renumerated Emergency COVID-19 Rules shall remain in effect until repealed by 
City Council or the City Manager. In the event the declared state of emergency is repealed by City 
Council, the rules will automatically terminate on the effective date of that repeal.   

Section 4. This Emergency Order 2021-01 and the repeal of the Emergency COVID-19 Rules shall 
be effective at 8:00am on May 20, 2021. This Order shall be posted on the City website, and the 
City Clerk shall provide City Council members notice of this Emergency Order 2021-01 and the 
repeal of the COVID-19 Emergency Rules within five (5) days of their repeal.   

 
________________________    ____________________________ 
Date        Helen Howarth 
        City Manager 
         
 
        ____________________________ 
        Clay R. Koplin 
        Mayor 
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The following are the Cordova Temporary Emergency COVID-19 Rules as revised by the 
City effective at 8:00 a.m. on May 20, 2021. These rules will be updated by emergency 
order and all emergency orders issued by the City are posted on the City website. Please 
be aware that some previously enacted rules have been renumbered or moved but 
remain in effect. If you have any question regarding the application of these rules to you, 
your business or the community as a whole, please email �F�R�U�G�R�Y�D�S�U�H�S�D�U�H�G�#�\�D�K�R�R���F�R�P�� 
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C. The planning commission shall review the letter of interest and recommend to the city council 
whether to offer the real property interest for disposal by one of the methods as described in 
Section 5.22.060(B). 

��

�����������������������0�H�W�K�R�G�V���R�I���G�L�V�S�R�V�D�O������
B. In approving a disposal of an interest in city real property, the city council shall select the 
method by which the city manager will conduct the disposal from among the following: 
1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase 
the property; 
2. Invite sealed bids to lease or purchase the property; 
3. Offer the property for lease or purchase at public auction; 
4. Request sealed proposals to lease or purchase the property. 
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C. The planning commission shall review the letter of interest and recommend to the city council 
whether to offer the real property interest for disposal by one of the methods as described in 
Section 5.22.060(B). 

��
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B. In approving a disposal of an interest in city real property, the city council shall select the 
method by which the city manager will conduct the disposal from among the following: 
1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase 
the property; 
2. Invite sealed bids to lease or purchase the property; 
3. Offer the property for lease or purchase at public auction; 
4. Request sealed proposals to lease or purchase the property. 
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Pending Agenda (PA)  Prim er  
 

What is  Pending Agenda? 

A list of topics that Council wants to explore in the future (these are Pending, for an Agenda). 

These topics might be worthy of an agenda item at a regular/ special meeting (if there is a specific 
action being requested). 

These topics might be worthy of a work session when Council can discuss at more length and come 
to a consensus about direction to staff to bring an action back. 

 

How  do  you ge t som eth ing ON Pending Agenda? 

During PA, a Council member can suggest a topic to add to PA. At that time, a second Council 
member, the Mayor or the City Manager can act as the second who agrees to add the item to the 
Pending Agenda List. 

 

How  do  you ge t som eth ing OFF Pending Agenda? 

During PA, a Council member can mention a topic that is on the list of topics and name a specific 
date  to hear the item, either as an action item on a regular/ special meeting or as a discussion item 
for a work session. If this occurs, a second member is still required, and the member(s) should 
clearly articulate the action intended or the specific topic for discussion and set a specific date.  

Quarterly, we will  go through all the items listed on PA and purge the ones that no longer seem 
practical or that have been handled already.  

 

What is  NOT appropriate  fo r Pending Agenda? 

Sometimes items are considered for PA but are more appropriately tasks for the Clerk or Manager. 
These items might warrant Council action in the future, and if so, will be brought back when that is 
necessary. A consensus of the entire body is required to task the Manager or Clerk with something 
specific. 

The PA part of the meeting sometimes becomes a more detailed discussion of an item being 
proposed. Council should refrain from the extraneous discussion of a topic at this time and instead 
clearly state the item, get agreement of a second, and it will be added to the list. Obviously, 
sometimes a short discussion is required in order to articulate the detail of what is being added. 
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Res. 05-20-17 CIP List 
Page 1 of 1 

CITY OF CORDOVA, ALASKA  
RESOLUTION 05-20-17 

A RESOLUTION OF THE COUNCIL OF THE CITY OF CORDOVA, ALASKA, 
DESIGNATIN G CAPITAL IMPROVEMENT PROJECTS   

WHEREAS, the Cordova City Council has identified several Capital Improvement 
projects that will benefit the citizens of Cordova, and in several cases the entirety of Prince William 
Sound; and 

WHEREAS, the Council of the City of Cordova has identified the following Capital 
Improvement projects as being critical to the future well being and economy of Cordova and the 
surrounding area: 

1. Port and Harbor Renovations
a. South Harbor replacement (G, H & J floats priority)
b. Harbor basin expansion
c. General upgrades (north harbor sidewalks, waste oil building, harbor crane)

2. Upgrade Community Water Supply
3. Large Vessel Maintenance Facility

a. Shipyard building
b. Shipyard expansion and improvements

4. Public Safety Building
5. Road Improvements / ADA Sidewalk Improvements

a. Second Street
b. 6th & 7th Streets sidewalk/drainage project
c. Ferry terminal sidewalk
d. General street and sidewalk improvements

and; 

WHEREAS, some or all of these projects will be submitted to State or Federal legislators 
and/or agencies as Capital Improvement projects for the City of Cordova, Alaska. 

NOW, THEREFORE, BE IT RESOLVED THAT  the Council of the City of Cordova, 
Alaska, hereby designates and prioritizes the above listed projects as Capital Improvement 
projects. 

PASSED AND APPROVED THIS 6th DAY OF MAY  2020 

________________________________ 
Clay R. Koplin, Mayor 

Attest: 

________________________________ 
Susan Bourgeois, CMC, City Clerk   m
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CALENDAR MONTH MAY
CALENDAR YEAR 2021
1ST DAY OF WEEK SUNDAY

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

25 26 27 28 29 30 1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31 Notes

Legend: 
CCAB-Community Rms A&B
HSL-High School Library

CCA-Community Rm A
CCB-Community Rm B
CCM-Mayor's Conf Rm
CCER-Education Room

LN-Library Fireplace Nook
CRG-Copper River Gallery
HCR-CCMC Conference 
Room

2021
May

Cncl - 1st & 3rd Wed
P&Z - 2nd Tues
SchBd, Hrb Cms - 2nd Wed
CTC - 3rd Wed
P&R - last Tues
CEC - 4th Wed
CCMCA Bd - last Thurs

6:30 P&Z CCAB

6:00 P&R CCM 6:00 CCMCAB HCR

6:00 CEC Board Meeting

5:30 CTC Board Meeting

7:00 Council reg mtg CCAB

7:00 Council reg mtg CCAB

6:00 Harbor Cms CCM
7:00 Sch Bd HSL

Memorial  Day 
Cit y Hal l

Of f ices Closed

CHS graduation 
May 15
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CALENDAR MONTH JUNE
CALENDAR YEAR 2021
1ST DAY OF WEEK SUNDAY

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

30 31 1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 1 2 3

4 5 Notes

Legend: 
CCAB-Community Rms A&B
HSL-High School Library

CCA-Community Rm A
CCB-Community Rm B
CCM-Mayor's Conf Rm
CCER-Education Room

LN-Library Fireplace Nook
CRG-Copper River Gallery
HCR-CCMC Conference 
Room

2021
June

Cncl - 1st & 3rd Wed
P&Z - 2nd Tues
SchBd, Hrb Cms - 2nd Wed
CTC - 3rd Wed
P&R - last Tues
CEC - 4th Wed
CCMCA Bd - last Thurs

6:30 P&Z CCAB

6:00 P&R CCM

6:00 CCMCAB HCR6:00 CEC Board Meeting

5:30 CTC Board Meeting

7:00 Council reg mtg CCAB

7:00 Council reg mtg CCAB

6:00 Harbor Cms CCM
7:00 Sch Bd HSL

Cordova Cleanup Week
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