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EXECUTIVE SUMMARY

SUBJECT: Fiscal Year (FY) 2019 Budget Executive Summary:

From: Alan D. Lanning, City Manager

The preparation of the FY2019 budget represents several changes from past years and in some respenmidadkansi
to earlier methodologies. The Cordova City Council Strategic Planning process encouraged budgets less dependent uj
federal and State sources of revenue. The City of Cordova City Council passed and implemented two nesotggeaue
for FY2018, anticipating approximately $300,000 in new revenue. However, voters rejected both soureesief ae¥
cent a gallon fuel tax and an increase in the sales tax cap. This eliminated the revenue in the FY20b8thRdgelish
Tax numbers were again strong, offsetting the revenue loss. With Economic Sustainability stith tvedue, several
changes are present in the FY2019 budget, diversions from last year. In the FY2019 budget, propedyatax@ing
held steady and sales tax collections are anticipated to be lower. The FY2019 budget anticigeie%lalba service
reimbursement" from the State and the budget anticipates "Secure Rural School receipts"dnl¢timeal The "Secure
Rural Schools receipts" and the larger debt service reimbursement make up the bulk of a emgeinerease with
about 3% more revenue. It is also anticipated that all four Enterprise Funds will see 5% feesgnpezrhaps in multiple
years, in an effort to provide equipment and capital replacement funds.

The FY2019 budget contemplates some small paving projects, sidewalk replacement, equipment replacefeant and a
other small projects. Staff turnover will be a large concern in FY2019, highlighted bg lad3ublic Works, Finance,
Information Services and others anticipated. Recruiting efforts began in FY2018, but re@wliffigult in rural Alaska.
The end of FY2018 and the Beginning of FY2019 will see incumbent staff taking on additional dutiespandibdities
until recruiting efforts are successful or other changes are made to the organiza&iGitydontinues to partner with
local agencies and entities toward an Economically Sustainable budget and community. The Cagwat &uproved
several new projects including the Prince William Sound Science Center location and campus. Theotktgdgs
closely with Cordova Electric Cooperative to provide sustainable power and reliable palwepgdvements, through
the NREL and other partners. The City is working with the Copper River Watershed Project, workirtjaanore
sustainable recycling effort. The City is working closely with CCMC in an ongoing effort to cflicitneies, including
sharing staff positions and implementing purchasing efficiencies. The City of workindWE on a variety of projects,
with an emphasis in the law enforcement area and security efforts. Both the City of Cordovadhd@@nue to
partner on medical insurance, creating cost savings and maintaining benefit levels for City and CCMIgditzf
insurance renewals will see a slight decrease, which is outstanding news for the plan. Other projediseénclude
Comprehensive Plan and BUILD grant process, both anticipated to be completed in FY2019.

A conservative fiscal approach is still top priority. While the City has experienced somarbligh State and federal
funding, the primary goal remains to be as fiscally independent as practical. FY2019 and FY20&ttinmiledo be
fiscally challenging years and new revenue sources must be pursued. Equipment replacement and faeiitg meplac
not part of the FY2019 budget and the City's equipment, some of the larger equipment is aging and mamsmance
ongoing problem. Even with these improvements in the budget, the City of Cordova must still become neneasftici
work toward a sustainable local economy. With a dedicated and experienced City staff astie @od involved City
Council, we believe Cordova will meet its challenges and both sustain and thrive.

Thanks to those who assisted in preparing this document by submitting data and information and a spsd¢@mUthank
Stavig, Barb Webber, Leif Stavig, and Dean Baugh.

Most Respectfully,

Alan D. Lanning
City Manager
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BUDGET RESOLUTIONS

CITY OF CORDOVA, ALASKA
RESOLUTION 12-18-33

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
ADOPTING AN OPERATING AND CAPITAL BUDGET FOR FISCAL YEAR 2019
AND APPROPRIATING THE AMOUNT OF $15,538,342 AS SUMMARIZED
PURSUANT TO THE FOLLOWING TABLE

PLUS INTERFUND = LESS INTERFUND TO or (FROM)

FUND REVENUES TRANSFERS IN TRANSFERS OUT RESERVE APPROPRIATION

General Fund $11,063,428 $461,491 $37,766 $0 $10,564,171
Permanent Fund $390,406 $38,984 $0 $429,390 $0
Fire Dept Vehicle Acquisition Fund $75,000 $0 $0 $67,500 $7,500
Vehicle Removal Fund $0 $0 $0 <16,301> $16,301
Governmental Capital Projects $78,559 $37,766 $0 $0 $78,559
Governmental Funds Total $11,607,393 $538,241 $37,766 $496,890 $10,666,531
Harbor & Port Enterprise Fund $1,492,401 $0 $332,214 $0 $1,492,401
Harbor Fund Dep'n Reserve $0 $150,000 $0 $150,000 $0
Sewer Enterprise Fund $828,114 $0 $201,375 $0 $1,029,489
Sewer Capital Projects $0 $0 $0 $0 $0
Sewer Fund Dep'n Reserve $0 $100,000 $0 $100,000 $0
Water Enterprise Fund $762,643 $0 $131,643 $0 $894,286
Water Capital Projects $0 $0 $0 $0 $0
Water Fund Dep'n Reserve $0 $50,000 $0 $50,000 $0
Refuse Enterprise Fund $1,145,392 $0 $222,993 $0 $1,368,385
Refuse Dep'n Reserve $0 $50,000 $0 $0 $0
Refuse Fund - Landfill $0 $50,000 $0 $50,000 $0
Odiak Camper Park Fund $75,000 $0 $12,250 $0 $87,250
Enterprise Funds Total $4,303,550 $400,000 $900,475 $350,000 $4,871,811
TOTALS APPROPRIATION $15,910,943 $938,241 $938,241 $846,890 $15,538,342

WHEREAS, the City Manager submitted his proposed FY 19 Operating Budget; and,

WHEREAS, the City Council has conducted work sessions reviewing the proposed 2019
budget, and submitted its recommendations, and held a public hearing on December 19, 2018 on
the proposed 2019 operating & capital budget; and

WHEREAS, in the amount appropriated from the General Fund, $1,750,000 is included
for the Cordova Public Schools.

NOW, THEREFORE BE IT RESOLVED THAT the City Council of the City of
Cordova, Alaska, hereby adopts the City Operating and Capital Budgets and appropriates such

Resolution 12-18-33
Page | of 2
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funds for FY19, for the period of January 1, 2019 to December 31, 2019, in the amount of
$15,538,342.

BE IT FURTHER RESOLVED that all unencumbered balances remaining in each fund
as of January 1, 2020 shall be transferred to the unappropriated fund balance of the respective fund
from which appropriated.

PASSED AND APPROVED THIS 19" DAY OF DECEMBER 2018

'
‘ofF C ",

0%, David Allison, Vice Mayor

g7 P ATTEST:
DAL Z:
:”,’ '...:/ol y 8. ‘%Q§ ....' </;\/\, (

Slisdn Boufgdpis, CMC, City Clerk

”1,[/4 L A S K P\ \\\\‘

s
KOt

Resolution 12-18-33
Page 2 of 2
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CITY OF CORDOVA, ALASKA
RESOLUTION 03-19-14

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
AUTHORIZING THE CITY OF CORDOVA TO AMEND THE FY19 BUDGET IN THE
AMOUNT OF $25,000.00 FOR THE DESIGN DRAWINGS FOR A
RENOVATION/EXPANSION OF THE ODIAK CAMPER PARK

WHEREAS, the City Council of the City of Cordova has adopted the City Operating
Budget and appropriated funds for FY 19 for the period of January 1, 2019 to December 31, 2019.

WHEREAS, the Odiak Camper Park fund has cash reserves available for projects, which

are neither encumbered nor expected to be spent by year end. As of 2019 the reserve balance is
$140,000.

WHEREAS, the funds will be appropriated in line item 506-400-52180 professional
services. to fund the design and engineering drawings of a renovation/expansion of the Odiak
Camper Park, for the purpose of applying for a Land Water Conservation Fund (LWCF) grant.

NOW, THERFORE, BE IT RESOLVED by the City Council of the City of Cordova,

that: authorizes the amendment of the FY 19 Budget and in the amount of $25,000.00 for the design
and engineering drawings of a renovation/expansion of the Odiak Camper Park.

PASSED AND APPROVED THIS 20" DAY OF MARCH 2019.

7 P 5 )

\\‘\\8\%“‘68/’{?,"0,, Cl VRQZKj/; '7&%77:’/24
S O OO”’ ‘lay R. Koplin, Mayor

S QRPORY L2

:5,3:.. Q;OR R4/~€ .'.'72:

: i SEAL : ¢ ATTEST:

PRI R >w~'/\Z<\/v
/"/uﬂ”L”f\"%‘\ﬁ\\\\“\\ Suséfi‘éourgcoii TMC , City Clerk
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CITY OF CORDOVA, ALASKA
RESOLUTION 05-19-20

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA,
ALASKA, AUTHORIZING AMENDMENT TO THE FY19 BUDGET IN THE
AMOUNT OF $124,735.

WHEREAS, the City Council of the City of Cordova, Alaska has adopted the City
Operating Budget and appropriated funds for FY 19 for the period of January 1, 2019 to December
31,2019; and

WHEREAS, staff is requesting that the following amendments be made to the FY19
budget as several items went unrecognized at the time of budget adoption: “transfers out” of
various funds require accompanying “transfers in” to balance, two debt services payments need to
be corrected, Fund 203 requires a budget, the Permanent fund earnings projections need to be
added to the budget, Bidarki roof replacement needs to be budgeted, PW administration and
vehicle removal expenses need to be amended for accuracy; and

WHEREAS, the funds will be appropriated in following line items:

Account Current | Proposed | Adjustment Description
101-895-58042 $730,000 | $765,000 $35,000 | Debt Service
101-895-58065 $144,000 $152,000 $8,000 | Debt Service
104-390-41030 - $11,164 $11,164 | Transfer to PF-Sewer
104-390-41032 - $1.164 $1.164 | Transfer to PF-Water
104-390-41070 - $20,328 $20,328 | Transfer to PF-Harbor
104-390-41075 - $2,328 $2.328 | Transfer to PF-Refuse
104-390-41085 - $4.000 $4,000 | Transfer to PF-Odiak
401-390-49999 - $37,766 $37,766 | Transfer to CIP-GF
702-390-41030 - $150,000 $150,000 | Transfer to Reserves-Harbor
703-390-41030 - $100,000 $100,000 | Transfer to Reserves-Sewer
704-390-41030 - $50,000 $50,000 | Transfer to Reserves-Water
705-390-41030 - $50,000 $50,000 | Transfer to Reserves-Refuse
805-390-41030 - $50,000 $50,000 | Transfer to Reserves-Landfill
203-300-40430 - $50,000 $50,000 | Ambulance Charges
203-400-52180 - $8.,000 $8.,000 | Professional Charges
205-300-40430 - $17,000 $17,000 | Sale of Impounds
205-401-50000 - $2,000 $2,000 | Salaries
205-401-50010 - $2.000 $2.000 | OT
205-401-50015 - $6,000 $6,000 | On Call

Resolution 05-19-20
Page 1|2
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205-401-58100 - $7.000 $7.000 | Impound Expenses
104-366-55040 - $10,000 $10,000 | Earnings-CT
104-300-40325 - $200,000 $200,000 | Earnings-PF
401-366-55040 - $99,735 $99,735 | Insurance Reimbursement
401-701-55004 - $99.,735 $99.735 | Bidarki Roof Repair
101-601-50000-- - $158,662 $158,662 | Salary and Benefits
50150
101-423-50000-- $235,649 | $105,299 | ($130,350) | Salary and Benefits
50150
101-441-50000-- $851,368 | $794,318 ($57,050) | Salary and Benefits
50150
101-442-50000-- $250,129 $235,867 ($14,262) | Salary and Benefits
50150
$124,735 | Total Expense increase
$476,750 | Total Transfers revenue increase
$377.686 | Total Revenue increase

NOW, THERFORE, BE IT RESOLVED by the City Council of the City of Cordova,
Alaska, that amendment to the FY 19 Budget in the amount of $124,735.00 as specified in the
above chart, is hereby authorized and approved.

PASSED AND APPROVED THIS 1 DAY OF MAY 2019.
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soi‘of'_,?.?ﬁ’é"»,,, Clay R. Koplin, Mayor
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Susair Bourgeois; CMC, City Clerk
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CITY OF CORDOVA
2019 BUDGET

BUDGET SCHEDULE

DATE EVENT
6/15/2018 Staff prepares, budget narratives, goals and objectives, budget plans.
7/18/2018 Departments receive excel budget worksheets. 1st budget, revenue discussimeilvith Cq
8/1/2018 Departmental budget worksheets due. Rate analysed Budg@t work session, Council
discussion.
8/15/2018 Council has™8work session and staff presentation regarding 2018 budget.
Dept. Heads meet with Finance Director to work out details of Dept. Buddets stnacture.
8/29/2018 'HSW -V GHDGOLQH WR VXEPLW FRPSOHWHGHBEXAGHP W
justifications and capital items or projects, and written explanatiditiefi@doersonnel, wag
increases, fee changes, and significant changes in operation budgetetDiFector.
Human Resources provides budget of personnel costs to City Managetek[Hinator. ¥
9/1/2018 . N
Council budget work session.
9/5/2018 | Council Work Sessiondh Council Work session. Review of 2019 Budget and related documents.
9/19/2018 | Council Work SessioffOngoing review of 2019 Budget and related Documents.
10/3/2018 | Council Work SessiofflOngoing review of 2019 Budget and related Documents.
10/17/2018| Council Work SessiolfOngoing discussion and review of FY2019 budget.
11/7/2018 | Council Work SessioflOngoing discussion and review of FY2019 budget.
11/21/2018| Council Work SessiolflOngoing discussion and review of FY2019 budget.
12/19/2018 Regular Meeting |Public Hearing and Adoption of FY2019 Budget and FY2019 Fee schedule.
3/20/2019 Regular Meeting [FY2019 Budget Amended by Resolul®h9-14
5/1/2019 Regular Meeting |FY2019 Budget Amended by Resolutioh3®50
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CITY OF CORDOVA
2019 BUDGET
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CITY OF CORDOVA
2019 BUDGET

CORDOVA STRATEGIC ACTION PLAN

CORDOVA
STRATEGIC
ACTION PLAN
2017

STRATEGIC PLAN
PRIORITIES

m [ I Implement 20/20 budget Plan
FInanClaI Plan Self-Sustaining Budget

@ Econom iC Development Staffing Reorganization Tied To Budget Model

Increase Operational Budgets to 2016 Level

n Support Par—tnerships TaxeSAExempt‘ions/Exceptions Review/lmplementation'
CSD Full Funding Goal-Based on Available Funding

= |nfrastructure = CCMC-Sustainable Financial Model
= Comprehensive Rate Analysis-All Funds

= [nternal Services Pursue Grant Funding

Sustainable Economic Model-Self Reliance

FINANCIAL PLAN

ECONOMIC DEVELOPMENT SUPPORT PARTNERSHIPS

= Build/Maintain Strong Partnerships
sajourismikromotion = Project Collaboration
= Event Development - Conferences
= Staffing Expertise
= Eco-Tourism
Grow/Maintain Current Events/Festivals USFS Special Use Permits
= |mprove Marketing and Marketing Tools-Regional USCG FRC (Cutter)
= Fishery Support/Harbor Improvement/Growth PW.SSC Potential Move and Land
= Additional Economic Development Partners Whitshed Sidewalk Projects
= Cordova Center Utilization

Chamber Move
Crater Lake

NVE and Private Partnerships




CITY OF CORDOVA
2019 BUDGET

INFRASTRUCTURE

Sidewalks-Adams St./Sidewalk Plan/Whitshed
Water System-Additional Capacity-Crater Lake
Street Improvements-Phase |l Plan

Foster Partnerships

Expand Odiak-RV Spaces

Oil Reuse Project-Partnerships

Ski Hill Summer Use

Code Review: Chpt. 16-17-18
Comprehensive Plan Review

Code Review Chpt. 4

Provide Modern Comprehensive Infrastructure
Land availability/development

INTERNAL SERVICES

Staffing to 20/20 Plan

Reorganize to 20/20 Plan

Review Code Chap. 16-17-18

Review Code Chap. 4

Review Comprehensive Plan

Program Evaluations/Work Flow Analysis
Process Improvements

Staff Training and Development

STRATEGIC WORK PLAN

= 2017 Action Items
Tax Review and Implementation--C
Rate Studies-All Funds--C
Adams St. Sidewalk Project-JB
Redefined Budgeting Process-May--C

STRATEGIC WORK PLAN

2018 Action Items
Comprehensive Plan Review--C
Chapter 4 Review-1B
Chapter. 18 Review (16 & 17 To Follow)--B

Begin Tourism/Marketing Efforts/Event ID-Ji
Develop Service Delivery System Efficiencies-—Jig

Waste Oll Project-2017 Phase |-Centrifuge and Building
Configuration-Ji§

Promote conferences through City, CCMC, CSD-JB

Waste Oil Project 2018 Phase |I-System efficiency--
OH

Reorganization Phase |-System efficiencies--JIg
Marketing Event Promotion Phase

Evaluation of Partnerships-Ji§
Complete Strategic Plan 2017--C
CIP Cross Reference-Capital Priorities--C

Project Development-RV. Park--Jig
Marketing-Promotion Improvements-Ji

STRATEGIC WORK PLAN

= 2019 Action Items
Ongoing Reorganization
Development/Implementation of Capital Plans
Chapter 4 Revison
Comprehensive Plan Completion
Harbor loan/grant Project
BUILD Grant Application
E911/Addressing System
Improved Recruiting Efforts

14



CITY OF CORDOVA
2019 BUDGET

EQUIPMENT LIST

REPECEIET | (S Rg,ZZIZnggnt .S;Z;/ge Current Condijtion
Remaining

2005 Ford Focus Admin $22,000 10 2015 -4 Good
1942 Ford Fire Truck Fire $650,000 30 1972 -47 Antique
1984 Pierreville Fire Truck Fire $650,000 20 2004 -15 Fair
1994 Kawasaki Mule-Mini Fire $25,000 15 2009 -10 Good
2003 Ford F350 Fire $50,000 10 2013 -6 Good
2004 Chevrolet Silverado Fire $65,000 10 2014 -5 Good
1997 Ford E350 Fire $200,000 20 2017 -2 Good
2003 Saber Fire Truck Fire $650,000 20 2023 4 Good
2005 International Fire Truck Fire $600,000 20 2025 6 Good
2005 International Heavy Rescue Fire $650,000 20 2025 6 Good
2005 Honda ATV TXR500FMG Fire $12,000 20 2025 6 Good
2005 Honda ATV TXR500FMG Fire $12,000 20 2025 6 Good
2007 Ford E-450 Fire $200,000 20 2027 8 Good
2004 Haulmark MClI trailer Fire $32,000 20 2024 5 Good
2004 Haulmark Snow machine Traile Fire $15,000 20 2024 5 Good
2005 | CargoMate | a2mel Hesponse Fire $25,000 20 2025 6 Good
2011 Blazer City EM Trailer Fire $16,000 20 2031 12 Good
2000 Ford F250 Harbor $35,000 10 2010 -9 _
2003 Ford F550 Harbor $45,000 10 2013 -6 Good
2006 Ford F250 Harbor $35,000 10 2016 -3 Good
1998 Melroe 873 Bobcat Harbor $65,000 20 2018 -1 Good
2001 Ge”i?]!t'v'a”' Z-Boom, Z-45/25] Harbor $25,000 20 2021 2 Good
2008 | Marine Travel 150ClI Harbor $775,329 15 2023 Good
2015 Ford F250 Harbor $35,000 10 2025 Good
2010 VC'j:tmr Skiff 18' w/outboard Harbor $30,000 15 2025 Good
1993 Chevrolet Astro Parks & Rec $30,000 10 2003 -16 _
1990 Bluebird Bus Parks & Rec $100,000 15 2005 -14 Fair
1995 Gmc Vandura Parks & Rec $25,000 10 2005 -14 Fair
2008 Ford F250 Parks & Rec $35,000 10 2018 -1 Good
2002 SkyJack SJPX30 Man lift Parks & Rec $6,500 20 2022 3 Fair
2008 Ldtd Utility Trailer Parks & Rec $10,000 20 2028 9 Good
2008 Ldtr Utility Trailer Parks & Rec $5,000 20 2028 Good
2011 | fUBOTE B3030HSDC Parks & Rec $34,515 15 2026 Good
2007 Ford Expedition Police $65,000 10 2017 -2 Good
2008 Ford Expedition Police $65,000 10 2018 -1 _
2008 Ford Expedition Police $65,000 10 2018 -1 Fair
2008 Chevrolet Tahoe police $16,000 10 2018 -1 Good
2010 Ford Expedition Police $65,000 10 2020 1 Good
2015 Ford Explorer Police $55,000 10 2025 6 Good
1991 Ford L-8000 Public Works $80,000 15 2006 -13 Good
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CITY OF CORDOVA
2019 BUDGET

Estimated Service
Replacement Years
Remaining

Replacement  Estimated

Current Condition

1988 International S Series 1954 Public Works $150,000 20 2008 -11 Good

1989 Entyre Chip Spreader Public Works $100,000 20 2009 -10 Fair

1997 Ford Cf7000 Public Works $315,000 15 2012 -7

2005 Ford Expedition Public Works $45,000 10 2015 -4

2005 Ford Expedition Public Works $45,000 10 2015 -4

1987 Ford 12Cy Public Works $118,000 30 2017 -2

1999 Cat IT62G Loader Public Works $300,000 20 2019 0 Fair

2009 Chevrolet Pickup Public Works $30,849 10 2019 0 Good

2000 Freightliner FIs112R Public Works $170,000 20 2020 1 Good

2011 Ford F250 Public Works $35,000 10 2021 2 Good

2012 Ford F250 Public Works $35,000 10 2022 3 Good

2002 Dynapac Roller Public Works $60,000 20 2022 3 Good

2003 Cat Grader 163h Public Works $375,000 20 2023 4 Good

2009 HP DesignJet T1200 Public Works $10,000 15 2024 5 Good

2009 Contex SD 4450 Public Works $10,000 15 2024 5 Good

2006 | Ramvac CM3800 Vacuum | puplic works $170,000 20 2026 7 Good

2009 Mack Gus13 Public Works $136,108 20 2029 10 Good

2010 Volvo Loader L120F Public Works $300,000 20 2030 11 Good

2014 | Motor Grader 140M2 Public Works $378,000 20 2034 15 Good

2014 | RayTech Redlaimer & Public Works $100,000 20 2034 15 Good

Pavement Heater

2014 | Wacker Roller RD 12A90 Public Works $20,000 20 2034 15 Good
? Rex Works Drum Compactor Public Works $70,000 20 ? ? Fair

1989 Cat 950 E Loader Refuse $300,000 20 2009 -10

1997 Mack Refuse Packer Refuse $240,000 15 2012 -7

2000 Melroe Bobcat 963 Loader Refuse $80,000 15 2015 -4

2005 Ford F-450 Refuse $50,000 10 2015 -4

2000 Freightliner Refuse Truck Refuse $150,000 15 2015 -4

2005 Chevrolet Silverado Refuse $34,600 10 2015 -4

2001 Whittke 40YD Front Loader Refuse $230,980 15 2016 -3

2007 Peterbilt 320 Refuse $244,000 15 2022 3 Fair

2002 Hitachi EX230LC Refuse $200,000 20 2022 3 Fair

2004 | Harris Badger Baler Refuse $600,000 20 2024 5 _

2014 Ford F550 Refuse $110,000 10 2024 5 Good

2011 Gehl Skid Steer Loader Refuse $65,000 15 2026 7 Good

1999 Ford F-450 Water Sewer $50,000 10 2009 -10 Good

2000 Ford F250 Water Sewer $35,000 10 2010 -9

1992 Cat 436B Backhoe Water Sewer $125,000 20 2012 -7

1992 Ford Sewer Vac Truck |  Water Sewer $330,000 20 2012 -7

2005 Chevrolet Express Water Sewer $35,000 10 2015 -4

2007 Ford F150 Water Sewer $30,000 10 2017 -2 Fair

2015 Ford F250 Water Sewer $35,000 10 2025 6 Good

208 Chevrolet Silverado 2500 Water Sewer $35,000 10 208 11 Good
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CITY OF CORDOVA
2019 BUDGET

VALUE OF EQUIPMENT, BUILDINGS, AND STRUC

Light Equipment
$2,173,844
3%

Light Equipment 2Work Trucks, Trailers, Small Equipment, Etc.
Heavy Equipment 2 Loader, Bus, Fire Trucks, Etc.
Buildings and Other Structuresz City Buildings, Water Tanks, Outbuildings, Etc.

17



CITY OF CORDOVA
2019 BUDGET

FACILITY MAINTENANCE NEEDS

All rough order of magnitudes (ROM) are very approximate and currentbedairbany proposals, engineer estimates, or bids and are
not to be used for budgeting.

School Facilities
Mt. Eccles

Exterior Playground Restroom

ROM: $10,000

The playground getsused ygaR X QG HYHQ ZKHQ VFKRRO LV RXW Q,IGRQHWEKD® B LBRF HY \O VIR!
few options exist to provide a summer portable toilet or build a refpildgnon or near the playground. Different solutions are being
considered and discussed ranging from a portable toilet to aepénestroom facility located outside. Depending on the solution it
could require additional funding to construct a facility building.

High School

HVAC

ROM: $30,000

The HVAC system at the High School has been reviewed by 2 HVAC cartraetdgew the condition of the system and the potential
requirements to keep it operational. Proposals are forth coming amyidé@dpadditional details on items that need corrective action.
Many items could be replaced and incorporated via attrition if needed.

Boilers

ROM: $10,000

The building has 3 boilers and a used oil burner. The used oil lmumently in the process of being rebuilt and will likely be back
online before the winter. Of the other 3 boilers, the largest hawbé&ectional for numerous years and needs to be dgp#reto
returning to an online status. The second boiler runs during thendngenerally meets the needs of the building. THwle is
undersized and acts as a back up totHmiker and often meets the needs during the off seasonshdileeseavill need some
maintenance to bring them up to 100%.

Extended Storage Area

ROM: $15,000

The High School building has limited storage areas for all the activities thatlgohanlding. The staff is considering constructing an
exterior addition to the gym area where non-temperature sensitive ittins stowed. The staff is looking at making this project a
student class in which the design, permitting, and construction will all ine therstudents. Some materials are likely going to be
donated while others would still need to be purchased to congplatgeht. This project has not been approved or prioktizieid

time.

Cordova Community Medical Center

Fire safety sprinkler system

ROM: $150,000

The sprinkler pipes are original and over the years havasteotegde. On their last inspection, lots of areas of the pipedshow
pitting. Some areas have been upgraded as needed but ayfué\amilineeds to be done and replacement is likely in manyslocation
CCMC staff is currently in talks with Taylor Fire Protection for a budget number.

Underground Storage Tank

ROM: $150,000

The fuel tank for CCMC is a large underground storage tank that has nd keakirtyat this point. If there ever was to be a leak or
failure of the tank the fuel would travel to waterways quickly. This tartk bee@snoved from the ground and a new above ground
tank needs to be installed. An above ground tank was quoted in 2014éeen praced around $36,000 just for the tank.

Relocation of Generators

ROM: $150,000

The current generators are located on the basement level of the facilitpudNimspctions have recommended that the generators be
relocated to an outside generator shed to meet current standardspokitttthe generators are grandfathered in and are tested monthly.

18



CITY OF CORDOVA
2019 BUDGET

Medical Vacuum System

ROM: $45,000

The current Medical Vacuum is located on the basement in the mebbédarcaldbm. During an inspection conducted by an outside
company, several deficiencies were found. The deficiencies foung Wwenegdoutdated equipment and not having the current alarm &
safety features, per NFPA 2012 code.

Demo & Removal of Stack & Incinerator Unit

ROM: $10,000

The incinerator building is located outside the adjacent from the garabeggithle The incinerator building was buip WKH HDUO
after the previous incinerator caught cut fire and damaged pagashtieearea of the hospital. The incinerator has since beemfput out
FRPPLVVLRQ GXH WR (3%:V UHIXODWLRWRURBHLERXLQEB8UQWRIUWKREZ &etdDNHE IDWVW
incinerator unit. Solution will be to demo/remove the incinerator firitt& roof, to fully utilize the building.

Public Safety Building

Adjust Heating System

ROM: $12,000

This building is not being used in the same matter that the heating systermeds$atesmigl new efficiencies are being considered to
reduce the amount of oil being consumed. Solutions are being coasilétedexpense of this project could be reduced and potentially
be funded in the facilities budget.
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CITY OF CORDOVA
2019 BUDGET

DEBT SERVICES SCHEDU

Summary Of Long Term Debt - All Funds

City Of Cordova

2018-19 Balance Balance

Type Description Lender Fd. Payoff Int Rate Issue$ 12/31/2018 Principal Interest 12/31/2019
Water

Loan Water Loan 261031 ADEC " 504 2020 0.015 1,380,884 138,089 69,044 2,071 69,045
Loan Water Loan 261141 ADEC " 504 ?? 0.015 2,114,125 2,114,125 - - 2,114,125

Project not complete yet

Total Water 3,495,009 2,252,214 69,044 2,071 2,183,170
Sewer
Loan Sewer Loan 261071 ADEC " 503 2037 0.015 1,100,000 1,045,000 55,000 15,675 990,000
Total Sewer 1,100,000 1,045,000 55,000 15,675 990,000
Refuse
GO 2015-1-B 20% Bond Bank ” 505 2020 2-4% 175,000 38,000 38,000 1,520 -
Total Refuse 175,000 38,000 38,000 1,520 -
School
GO 20111 Bond Bank ” 101 2021 3-5% 445,000 155,000 50,000 7,250 105,000
GO 2010B Il taxable Bond Bank ” 101 2020 3.75-4.507% 210,000 90,000 45,000 4,236 45,000
GO 2009 ll-refinanced Bond Bank ~ 101 2019 4.125-4.750% 2,870,000 765,000 765,000 18,169 -
GO 2015-1-C Bond Bank " 101 2029 2-5% 10,065,000 9,830,000 105,000 490,450 9,725,000
Total School 13,590,000 10,840,000 965,000 520,105 9,875,000
General
GO 2015-1-B 80% Bond Bank ” 101 2020 2-4% 700,000 152,000 152,000 6,080 -
GO-roads 2015-1-A Bond Bank " 101 2035 2-5% 1,805,000 1,565,000 65,000 70,425 1,500,000
GO-Cordova ctr 2015-2-A Bond Bank " 101 2035 2-5% 2,790,000 2,515,000 100,000 110,150 2,415,000
Total General 5,295,000 4,232,000 317,000 186,655 3,915,000
Page Total 23,655,009 18,407,214 1,444,044 726,026 16,963,170
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CITY OF CORDOVA
2019 BUDGET

TOTAL DEBT REQUIREMENTS TO MA’

$20,000,000

$18,000,000

$16,000,000

$14,000,000

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 202920203 2032 2033 2034 2035 2036 202

m Water m Sewer m Refuse m School m General
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CITY OF CORDOVA
2019 BUDGET

INVESTMENT ACCOUNTS

UBS INVESTMENT ACCOUNTS
Includes CT (Central Treasury) and PF (Permanent Fund) Accounts

$12,000,000

$10,000,000

$8,000,000

$6,000,000

$4,000,000

$2,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2(

—CT —PF

1,069,387

Sub-total PF| 3,756,68 7,761,018
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CITY OF CORDOVA
2019 BUDGET

PERSONNEL COSTS

2016
Workers
Comp
2%

Health Total Personnel Costs $6,380,775
15% Wages $3,973,181
FICA $303,94¢
PERS Relief $192,132
PERS $814,433
Health $934,693
ESC $24,776
Workers Comp $137,605

2017

Total Personnel Costs $6,054,837 Hfg(%“
Wages $3,743,75¢
FICA $286,39¢
PERS Relief $148,125
PERS $787,12¢
Health $959,545
ESC $23,818
Workers Comp $106,065
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CITY OF CORDOVA
2019 BUDGET

2018
Workers
Comp
1%
Health Total Personnel Costs $5,942,21¢
0,

L1730 Wages $3,663,73
FICA $280,27¢
PERS Relief $105,285
PERS $769,523
Health $1,000,611
ESC $24,849
Workers Comp $97,741

2019

Total Personnel Costs $6,150,37¢ Hfg&h
Wages $3,814,89¢
FICA $291,83¢
PERS Relief $204,66¢
PERS $806,93%
Health $928,161
ESC $24,880
Workers Comp $78,993
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CITY OF CORDOVA
2019 BUDGET

PERSONNEL COSTS 2002019

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$-

2007

2008

2009 2010 2011 2012 2013 2014 2015 2016

m General Fund Personnel Costs m Enterprise Funds Personnel Costs

2017

2018

201
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CITY OF CORDOVA
2019 BUDGET

STAFFING PLAN

Category — FY2007 FY2012 FY2014 FY2017 ’;)/2019
udget
City Manager 2 2 2 2 2
City Clerk 2 2 2 2 2
Public Safety 10 13 12 11 11
Fire 2 2 2 2 2
Parks and Rec 4 5 4 4 4
Harbor 6 6 6 6 6
Information Svcs 9 10 10 9 7
Finance 4 4 4 4 4
PW Admin 1 1 1 1 1
Facility Maint. 1 2 2 2 2
Streets 5 4 4 7/ 6
Water/Sewer 4 5 5 5 5
Refuse 5 5 5 5 5
Planning 2 2 2 2 1
Total 56 66 64 62 58
General Fund 36 43 41 39 41.75
Enterprise Funds 20 23 23 23 16.25

68

66

64

62

60

58

Number of Employees

56

54

52

50

FY 2007 FY 2012 FY 2014 FY 2017 FY 2019
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CITY OF CORDOVA
2019 BUDGET

GENERAL FUND BUDGET

Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual

Revenue

Taxes 6,042,275.8 6,269,757.0 6,416,822.7 6,801,751.0 6,507,455.0
Licenses & Permits 21,480.0( 23,670.0( 24,210.0( 20,600.0( 20,600.0(
Other Governmental 1,992,123.6 1,729,312.0 2,519,953.6 1,291,195.0 2,154,253.0
Leases & Rents 301,834.01 273,056.7¢ 281,151.01 294,200.0( 294,200.0(
Law Enforcement 203,872.6" 250,927.4" 268,170.04 260,286.0( 270,286.0(
D. M. V. 68,673.24 72,396.66 67,384.56 69,600.0( 69,600.0(
Planning Department Revenue 11,876.1( 8,241.00 7,122.00 13,500.0( 13,500.0(
Recreation Dept Revenue 88,847.92 90,552.04 91,471.82 84,900.0( 84,900.0(
Pool Revenue 33,686.27 31,489.74 31,358.2§ 34,000.0( 34,000.0(
Sale of Property 2,388.25 7,919.06 5,723.00 12,000.0( 12,000.0(
Interfund Transfers In 399,769.4] 1,306,815.8 -1,303,897.8 794,900.0( 461,491.0(
Other Revenue 152,721.74 161,649.47 196,950.75 263,462.0( 215,000.0(
State Debt Service Reimbursm 861,471.0( 850,593.0( 952,265.0( 716,000.0( 926,143.0(
Total Revenue 10,181,020.0 11,076,380.1 9,558,685.0 10,656,394.0 11,063,428.0
Expense

City Council 11,740.14 8,408.18 4,015.72 1,000.00 8,250.00
City Clerk 252,629.1¢ 280,939.5( 254,700.4( 252,869.0( 277,198.0(
City Mayor 1,655.67 0.00 1,008.59 1,000.00 2,825.00
City Manager 360,636.3" 336,601.21 315,311.95 315,530.0( 317,848.0(
Finance 395,594.77 421,252.4( 394,595.04 397,483.0( 405,505.0(
Planning Department Expense 231,366.18 225,723.6] 202,127.94 229,019.0( 119,699.0(
Planning Commission 1,592.05 0.00 490.44 1,000.0(Q 1,500.00
Deptartment of Motor Vehicles 82,706.97 55,632.0( 69,141.95 58,207.0( 71,750.0(
Law Enforcement 953,787.24 860,500.84 834,134.1] 875,591.0( 898,968.0(
Jail Operations 227,207.41 213,791.04 205,822.04 226,604.0( 251,967.0(
Fire & EMS 353,079.18 320,792.61 300,547.41 306,026.0( 351,599.0(
Disaster Management Dept. 15,444.7§ 4,218.17 6,141.32 6,000.00 6,000.00
Information Services 847,620.13 767,936.2§ 770,583.3] 732,864.0( 816,355.0(
Facility Utilities 181,151.4( 147,959.43 156,675.21 130,400.0( 149,850.0(
PW Administration 156,459.3¢ 162,946.74 160,399.7¢ 166,775.0( 205,662.0(
Facility Maintenance 267,311.2] 317,985.8¢ 262,702.2] 278,423.0( 303,221.0(
Street Maintenance 759,401.18 661,621.3¢ 673,681.52 639,657.0( 873,624.0(
Snow Removal 66,755.33 31,572.16 27,536.48 35,925.0( 63,284.0(
Equipment Maintenance 358,959.21 318,907.84 321,654.05 329,005.0( 310,047.0(
Parks Maintenance 132,589.2( 87,947.9( 87,497 .4( 81,496.0( 95,643.0(
Cemetery Maintenance Dept. 33,974.56 6,646.46 8,409.34 7,188.00 20,154.0(
Recreation - Bidarki 338,566.3" 292,251.74 274,222.23 283,300.0( 282,961.0(
Pool 272,516.5] 251,045.21 219,039.8¢ 235,182.0( 216,682.0(
Ski Hill 82,508.0( 105,190.0¢ 90,989.11 92,012.0( 92,012.0(
Non-Departmental 3,452,435.4 466,465.2¢ 379,432.3 280,012.57 264,013.0(
Long Term Debt Service 1,964,611.1 1,957,149.5 1,955,166.6 1,949,245.0 1,988,758.0
Interfund Transfers Out 97,750.0( 55,736.0( 359,293.0( 359,293.0( 37,766.0(
Transfers to Other Entities 2,420,234.5 2,633,200.2 2,516,861.6 2,385,287.4 2,630,287.0
Total Expense 14,320,283.5 10,992,421.7 10,852,181. 10,656,394.0 11,063,428.0
Total Revenue 10,181,020.0 11,076,380.1 9,558,685.0 10,656,394.0 11,063,428.0
Total Expense 14,320,283.5 10,992,421.7 10,852,181.1 10,656,394.0 11,063,428.0
Net Total -4,139,263.5¢ 83,958.48 -1,293,496.1 0.00 0.00
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CITY OF CORDOVA
2019 BUDGET

GENERAL FUND REVENUE

In Lieu Tax Payments Law Enforcement
$441,022 Leases & Rents - $270,286
4% $294,200 / 2%
3%

Allocated Admin.
Costs

$461,491
4%

Yy



CITY OF CORDOVA
2019 BUDGET

GENERAL FUND EXPENDITURES

All Other Expense . . .
$301 7$9 City Clerk Planning City Council/Mayor

3% $277,198 $121,199 $11,075
3% 8\ 1% 0%
City Manager

$317,848
3%

{

Transfers to Others= Transfers to Others + Ski Hill

Public Safety= DMV + Law Enforcement + Jail Operations + Fire & EMS + DisastealyEment

Public Works = PW Administration + Streets + Snow Removal + Equipment Maintenance tei@évtaéntenance
Parks & Recreation= Parks Maintenance + Recreattdidarki + Pool

All Other Expense= Non-Departmental + Interfund Transfers Out

Planning = Planning Department + Planning Commission
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CITY OF CORDOVA
2019 BUDGET

EXPENDITURES 20009 ADJUSTED TO CONSUMER PRICE

$12,500,000

$12,000,000

$11,500,000

$11,000,000

$10,500,000

$10,000,000

$9,500,000

$9,000,000

$8,500,000

$8,000,000

2010 2011 2012 2013 2014 2015 2016 2017

= General Fund Budgeted Expenditures === General Fund Expenditures Adj. to Anc. CPI
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CITY OF CORDOVA
2019 BUDGET

EXPENDITURES BY CATEGORX02007-

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000 \/
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$1,000,000
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Transfers to Others e====Debt == Personnel == CQOperations/Capital Projects/Etc.

$12,000,000
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CITY OF CORDOVA
2019 BUDGET

HISTORIC SUPPORT OF OTHER ENTI

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 P
:=,—/§— e
s ——
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2
== Cordova Community Medical Certes==Cordova School District Chamber of Commerce
Family Resource Center = Community College e Sk Hill

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2

= A|| Entities Combined
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CITY OF CORDOVA
2019 BUDGET

PERCENT OF GENERAL FUND SPENT ON DEBT AND TRANSFER
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CITY OF CORDOVA
2019 BUDGET

TAXES GENERAL FUND

BUDGET
Acct Number Description FY 2016 ‘ FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget

10130040001 | Property Tax 2,224,400.8] 2,528,740.5¢ 2,528,778.1] 2,533,433.0 2,533,433.0
10:30040003 | Property Tax-Penalties 16,899.71 11,962.23 11,171.8§ 0.00 10,000.0¢
103130040005 | Property Tax-Interest 1,975.4C 2,205.44 1,691.7(Q 0.00 2,000.00
10130040010 | Sales & Use Taxes 3,238,756.1) 3,093,075.9¢ 3,116,197.4] 3,500,000.0¢ 3,300,000.0
10130040011 | Public Accommodiations Surtax 120,687.5¢ 187,661.3( 274,789.47 117,500.0( 175,000.0(
10130040012 | Vehicle Rental Surtax 16,201.41 1,243.77 6,894.20 18,000.0¢ 17,000.0¢
10130040013 | Sales Tax Compensation timely| -30,990.97 -28,988.9( -4,717.33 0.00 0.00
10130040014 | Motor Fuel Tax 0.00 0.00 16,653.77 175,000.0( 0.00
10130040030 | Penalities & Int. - Sales T 22,449.5¢ 25,771.74 16,032.0§ 15,000.0¢ 22,000.0(
10230040035 | Penalty & Interest on Accounts 0.00 0.00 122.72 0.00 0.00
10:30040040 | In Lieu Tax Payments 423,633.04 440,818.9¢ 442,001.11 440,818.0( 441,022.0(
10130040041 | Payment in Lieu of Tax - Other 8,263.09 7,266.01 7,207.68 2,000.00 7,000.00

REVENUE HISTORY

$6,600,000.00
$6,500,000.00
$6,400,000.00
$6,300,000.00
$6,200,000.00
$6,100,000.00
$6,000,000.00
$5,900,000.00
$5,800,000.00

FY 2016

Actual

FY 2017
Actual

FY 2018

Actual

FY 2019
Budget




CITY OF CORDOVA
2019 BUDGET

TAX REVENUE 200-2019

$4,000,000.00

$3,500,000.00

— -

$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

$0.00
2010 2011 2012 2013 2014 2015 2016 2017 2018 201

Sales Tax Fish Tax

Property Tax

FY 2010 FY 2011 FY 2012 FY 2013 FYZ2014 FYZ2015 FYZ2016 FY 2017 FYZ2018

Actual Actual Actual Actual Actual Actual Actual Actual Actual
Sales Tay 3,003,961 3,204,592 3,237,803 3,253,696 3,359,683 3,173,542 3,230,215 3,089,859 3,127,512 3,322,000

Property TaX 2,033,49¢ 1,618,002 1,668,847 1,606,367 2,125,199 2,275,231 2,243,276 2,542,904 2,541,642 2,545,433
Fish Tax| 795,660 1,683,227 1,436,604 1,463,579 1,693,831 1,067,989 742,139 1,199,717 1,453,095 1,073,000
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CITY OF CORDOVA
2019 BUDGET

LICENSES & PERMITS GENERAL FUND

BUDGET
Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Actual Budget Budget

10130140100 | General Business License 20,700.0(
10%:30140120 | Taxi - For Hire Operators 780.00

21,195.0(
2,475.0

22,775.0(
1,435.0

20,000.0(
600.00 600.00

REVENUE HISTORY

$25,000.00
$24,000.00
$23,000.00
$22,000.00
$21,000.00
$20,000.00
$19,000.00
$18,000.00

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget




CITY OF CORDOVA
2019 BUDGET

OTHER GOVERNMENTAL GENERAL FUND

BUDGET
Acct Number Description FY 2016 ‘ FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget

102330240205 | Raw Fish Tax 713,635.3] 1,160,157.0{ 1,429,950.8 800,000.0( 1,050,000.0
10130240210 | Liquor Licenses 11,950.0( 12,900.0( 11,950.0( 12,000.0( 12,000.0(
10230240215 | Share Revenue - General 130,882.0( 134,113.0( 0.00 130,853.0( 130,853.0(
10230240220 | Forest Receipts - Roads 57,610.0¢5 0.00 51,097.49 0.00 15,000.0(
102130240221 | Forest Receipts - School 652,554.31 15,076.37 579,623.6§ 0.00 580,000.0(
10130240225 | Utility Cooperative Refunds 227,631.8¢ 250,231.1( 310,266.8( 215,000.0( 230,000.0(
10230240230 | Shared Fisheries Tax 28,503.6( 39,559.44 23,144.4( 20,000.0( 23,000.0(
10130240239 | Pension State Relief 144,060.4¢ 104,224.41 111,803.41 113,342.0( 113,400.0(
10130240240 | Library Grant 0.00 0.00 745.26 0.00 0.00
10130240245 | E-Rate Grant (Library) 25,296.0( 13,050.62 1,371.67 0.00 0.00

REVENUE

HISTORY

$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00

$500,000.00

$0.00
FY 2016
Actual

FY 2017
Actual

FY 2018

Actual

FY 2019

Budget
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CITY OF CORDOVA
2019 BUDGET

LEASES & RENTS GENERAL FUND

BUDGET

FY 2017 FY 2018 FY 2018 FY 2019

Acct. Number

Description

Actual

Actual

Actual

FY 2016 ‘

Budget

Budget

10230340310 | Cordova Industrial Park Leases 0.00 0.00 0.00 0.00 0.00
10230340320 | N. Harbor Fill Lease 92,931.24 89,922.43 89,169.74 93,000.0( 93,000.0(
10%:30340330 | S. Harbor Fill Lease 30,696.3¢ 30,823.96 30,858.08 25,000.0( 25,000.0(
103130340350 | Other Land Leases 56,339.9¢ 53,518.0( 56,292.23 25,000.0( 25,000.0(
103230340360 | Other Building Leases 57,594.4¢ 41,390.06 41,878.52 87,000.0( 87,000.0(
10130351110 | Lease Rev Pass-Thru Mt Ey| 64,272.0( 57,402.33 62,952.4¢ 64,200.0( 64,200.0(

REVENUE HISTORY

$305,000.00
$300,000.00
$295,000.00
$290,000.00
$285,000.00
$280,000.00
$275,000.00
$270,000.00
$265,000.00
$260,000.00

$255,000.00
FY 2016
Actual

FY 2017

Actual

FY 2018
Actual

FY 2019

Budget




CITY OF CORDOVA
2019 BUDGET

LAW ENFORCEMENT

Acct. Number

Description

BUDGET

Actual

FY 2017

Actual

FY 2018

Actual

FY 2018

FY 2019

FY 2016 ‘

Budget

Budget

10130440245 | State Contract - Jail 135,303.0( 139,614.0( 114,949.5( 148,236.0( 148,236.0(
102330440250 | Surcharge - SOA 975.00 750.00 914.00 2,000.00 2,000.00
10130440265 | State Dispatch Services 4,725.0C 4,725.00 2,362.50 4,725.00 4,725.00
101330440267 | USFS Dispatch Services 6,750.0C 0.00 6,750.00 6,725.00 6,725.00
10130440268 | CPD NVE MOU 2017 0.00 10,000.0( 20,000.0d 0.00 10,000.0(
10230440370 | Court Fines & Forfeitures 0.00 0.00 0.00 200.00 200.00
10130440371 | Citations 6,930.0C 6,618.00 7,604.00 7,500.00 7,500.00
10130440380 | ATV Registration Fees 395.00 450.00 425.00 300.00 300.00
102330440400 | Dog Licenses 540.00 445.00 360.00 600.00 600.00
10130440410 | Dog Impounds 105.00 275.00 0.00 600.00 600.00
10130440420 | Dog Citations 0.00 0.00 20.00 400.00 400.00
10130440440 | Airline Security Service 40,961.0¢ 78,285.15 104,370.65 80,000.0( 80,000.0(
10230440450 | Fingerprinting Services 2,950.00 3,324.00 2,535.00 2,500.00 2,500.00
10330440545 | Impound 4,076.5C 1,680.50 5,262.50 5,000.00 5,000.00
10130440700 | Case File Fees 146.00 195.00 330.00 500.00 500.00
10130449730 | Bulletproof Vest Grant 0.00 947.50 742.74 0.00 0.00
10130449740 | Miscellaneous Revenue P.D 16.09 3,618.30 1,544.15 1,000.00 1,000.00
Total 203,872.6¢ 250,927.45 268,170.0¢ 260,286.0 270,286.0(
REVENUE HISTORY
$300,000.00
B —g
$250,000.00 /
$200,000.00
$150,000.00
$100,000.00
$50,000.00
$0.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget




CITY OF CORDOVA
2019 BUDGET

GENERAL FUND

Acct. Number

Description

BUDGET

Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

FY 2016 ‘

Budget

Budget

10130540255 | MV, Boat, Snow Trans 27,315.1C 28,849.0( 28,015.2(¢ 30,000.0( 30,000.0(
10230540260 | Driver License & ID Fee 9,335.8C 9,759.20 6,959.20 10,000.0( 10,000.0(
10230540266 | Vehicle Registration Tax -16,815.7( -18,015.5( -17,608.0( 0.00 0.00
10130540268 | Mtr Vehicle Reg Tax St of Al 48,074.84 49,144.96 48,105.16 29,000.0( 29,000.0(
10130549740 | Road Tests & Misc Revenue DMV 763.20 2,659.00 1,913.00 600.00 600.00

REVENUE HISTORY

$73,000.00
$72,000.00
$71,000.00
$70,000.00
$69,000.00
$68,000.00
$67,000.00
$66,000.00
$65,000.00

$64,000.00
FY 2016
Actual

FY 2017

Actual

FY 2018
Actual

FY 2019

Budget




CITY OF CORDOVA
2019 BUDGET

PLANNING DEPARTMENT REVENUE GENERAL FUND

BUDGET
Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Actual Budget Budget
10132340160 | Plat Fees 100.00 0.00 0.00 500.00 500.00
10132340170 | Planning Permit Fees 9,240.60 7,585.00 7,025.00 7,500.00 7,500.00
10132348010 | Legal Fees Reimbursmen 2,465.50 575.00 0.00 2,500.00 2,500.00
101232348012 | Appraisal Fees Reimbursments 0.00 0.00 0.00 3,000.00 3,000.00
10132348014 | Other Revenue 70.00 81.00 97.00 0.00 0.00
REVENUE HISTORY

$16,000.00

$14,000.00

$12,000.00

$10,000.00

$8,000.00

$6,000.00

$4,000.00

$2,000.00

$0.00

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget
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RECREATION DEPT REVENUE GENERAL FUND

CITY OF CORDOVA
2019 BUDGET

Acct. Number

Description

BUDGET

Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019
Budget

FY 2016 ‘

10134540505 | Activity Fees 2,552.00 2,805.25 1,413.36 500.00 500.00
10134540508 | Christmas Bazaar 2,320.0C 2,555.00 2,760.00 2,000.00 2,000.00
10134540515 | Summer Camp 6,030.0C 0.00 0.00 13,000.0( 13,000.0(
10134540520 | Skaters Cabin Rental 3,090.00 4,051.00 4,235.00 3,000.00 3,000.00
10134540525 | Bidarki Entrance Fees 69,592.75 66,579.55 75,631.65 60,000.0( 60,000.0(
10134540535 | Facility Rental 300.00 150.00 350.00 1,000.00 1,000.00
10134542100 | Fisherman's Memorial pa 1,600.4Q 2,450.00 660.00 1,000.00 1,000.00
10134543075 | ALPAR pass-thru 0.00 0.00 0.00 1,400.00 1,400.00
10134549740 | Bidarki Misc. 3,362.79 11,961.29 6,421.81 3,000.00 3,000.00

REVENUE HISTORY

$92,000.00

$90,000.00

$88,000.00

$86,000.00

$84,000.00

$82,000.00

$80,000.00
FY 2016
Actual

FY 2017

Actual

FY 2018
Actual

FY 2019

Budget




CITY OF CORDOVA
2019 BUDGET

POOL REVENUE

GENERAL FUND

Acct. Number

Description

BUDGET

Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

FY 2016 ‘

Budget

Budget

10134640525 | Combo Pass Fee 0.00 0.00 0.00 4,000.00 4,000.00
10134640600 | Pool Entrance Fees 32,236.27 28,929.79 30,398.289 24,000.0( 24,000.0(
10134640620 | Program Fees 425.00 1,335.00 960.00 3,000.00 3,000.00
10134640630 | Rental Fees 1,025.0C 1,225.0Q 0.00 2,000.00 2,000.00
10%:34649740 | Pool Misc. 0.00 0.00 0.00 1,000.0(4 1,000.00
REVENUE HISTORY
$34,500.00
$34,000.00
$33,500.00
$33,000.00
$32,500.00
$32,000.00
$31,500.00
$31,000.00
$30,500.00
$30,000.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget
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CITY OF CORDOVA
2019 BUDGET

SALE OF PROPERTY GENERAL FUND

Acct. Number

Description

BUDGET

Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

FY 2016 ‘

Budget

Budget

10134740700 | Sale of Materials 210.00 2,015.00 0.00 500.00 500.00
10134740710 | Sale of Equipment 1,128.25 2,754.06 3,673.00 10,000.0( 10,000.0(
10234740720 | Sale of Cemetary Lots 1,050.00 3,150.00 2,050.00 1,500.00 1,500.00

REVENUE HISTORY

$14,000.00
$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00
$0.00

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2019
Budget




CITY OF CORDOVA
2019 BUDGET

INTERFUND TRANSHBERS GENERAL FUND

BUDGET

Acct. Number

Description

Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

FY 2016 ‘

Budget

Budget

10139341000 | Allocated Administrative Costs 492,043.8( 492,043.8( 512,706.52 512,754.0( 461,491.0C
101390641015 | Transfer from Capital Projec 0.00 31,046.49 0.00 0.00 0.00
10139041095 | Transfer From General Fund Re 0.00 0.00 0.00 282,146.0( 0.00
10139049998 | Transfer from Permanent Fund 0.00 876,000.0(¢ 0.00 0.00 0.00
10%£39049999 | due to/from other funds -92,274.3¢ -92,274.47 -1,816,604.3 0.00 0.00

REVENUE HISTORY

$1,500,000.00

$1,000,000.00

$500,000.00
$0.00
FY 2016
Actual
-$500,000.00

-$1,000,000.00

-$1,500,000.00

FY 2017

Actual

FY 2018
Actual

FY 2019

Budget
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CITY OF CORDOVA
2019 BUDGET

OTHER REVENUE GENERAL FUND

BUDGET
Acct Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget
10239740325 | Investment Earnings 88,041.4% 0.00 40,583.27 60,000.0( 60,000.0(
10139749740 | Misc. Revenue 22,752.77 82,560.37 117,038.71 148,462.0( 95,000.0(
10139749741 | Reimbursed Legal Fees Settlem 375.00 0.00 0.00 0.00 0.00
10139749760 | Streets-Cut Revenue 5,010.0C 30,315.0( 2,640.00 5,000.00 5,000.00
10139749770 | Cordova Center Revenue 36,542.52 48,774.05 36,688.8( 50,000.0( 55,000.0(

REVENUE HISTORY

$250,000.00
$150,000.00 o
$100,000.00
$50,000.00
$0.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget
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STATE DEBT REIMBURSEMENT GENERAL FUND

BUDGET

FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget

Acct. Number Description

10139840200 | State Debt Service Reimk 861,471.0( 850,593.0( 952,265.0( 716,000.0( 926,143.0(

REVENUE HISTORY

$960,000.00
$940,000.00
$920,000.00
$900,000.00
$880,000.00
$860,000.00 Ce=—=
$840,000.00
$820,000.00
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$780,000.00
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Actual Actual Actual Budget




CITY OF CORDOVA
2019 BUDGET

51



CITY OF CORDOVA
2019 BUDGET

Z— e P T R

25 i

General “F@miﬁE{@fs_@ Détai

o - A




CITY OF CORDOVA
2019 BUDGET

CITY COUNCIL GENERAL FUND

BUDGET
Acct Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget

103140151020 | Operating Supplies 1,448.99 989.83 167.18 0.00 500.00
10340152000 | Communications 511.13 629.41 647.42 0.00 750.00
10240152090 | Council Contingency 3,356.02 1,362.94 430.12 1,000.00 1,000.00
10340152130 | Travel - Airfare/Ferry 726.00 0.00 0.00 0.00 500.00
10340152140 | Travel - Lodging 1,287.00 0.00 0.00 0.00 1,000.00
10340152150 | Travel - Per Diem 400.00 0.00 0.00 0.00 500.00
10240152160 | Professional Developmen 1,200.00 0.00 0.00 0.00 1,000.00
10240152170 | Dues & Subscriptions 2,811.0C 5,426.00 2,771.00 0.00 3,000.00

EXPENDITURE HISTORY

$14,000.00
$12,000.00
$10,000.00
$8,000.00
$6,000.00
$4,000.00
$2,000.00
$0.00
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Actual
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Actual
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2019 BUDGET

CITY CLERK

PROGRAM DESCRIPTION

The Office of the City Clerk, in accordance with the City Charter amdeZoeks as the clerical officer of the Mayor and City Council.

The City Clerk, with assistance from the Deputy Clerk serves as théodayoffssessor. The office administers municipal elections and
maintains City records and archives. The City Clerk is the custodi&itpfabal and attests to documents as required by municipal code
DQG VWDWH ODZz 7KH & @r bahiths\of dRfldd_dndll elis@rasRcdn€ing brig kegigiration ohiCiés end equipment.

The office of the City Clerk is often the first contact for the public seekingrioatio with the elected body and thus acts as a liaison
for the people to the City Council. In preparing accurate minutes amdsagtall open City meetings, the Clerk maintains the history of
the City for future generations of Cordovans including citizens, elected officiéths @mployees.

PROGRAM GOALS AND OBJECTIVES

x Provide professional service to the pubdissist them in understanding local government and respond in tlespectit manner
to whatever their request might be

X Maintain the most accurate records of the actions of the City Calipctarly archive and catalogue permanently the minutes,
resolutions, ordinances

X Prepare well-organized, thorough council agendas and paelsiitfsunderstandable to the City Council and the public in order to
promote the effective engagement required to make the best decisiercofanthnity of Cordova

X Oversee the maintenance of City property records in order totba@suost equitable assessing and taxation for the benefit of the
public and the City revenue stream

Fairly and impartially conduct municipal elections and promote thisaitd@aocratic rights of our citizens

Work cooperatively with the City Manager, the Department Heads, the Maytyr@odnCil and all employees of the City of
Cordova toward the best interest of all citizens

xX X

BUDGET COMMENTARY

The 2017 budget was as bare bones as | have ever seen in myitlh thea@ty of Cordova. The operating line items QithV KH & O H |
office were pared down to unrealistic levels and have therefom/éespent or will be overspent by year-ekdH &OHUN-V E>
has been returned to levels consistent with the recent pastpeciailyds such line items as Professional Services (codification of
ordinances), operating supplies and election expense. Current $tafhisatlebut no budgeting toward continuing education and the
accompanying travel is not realistic especially if there comes a time wheurtiwrer it less trained employees in this department.

BUDGET

Acct. Number

Description

FY 2016

FY 2017

FY 2018

Actual

Actual

Actual

10340250000 | Salaries and Wages 136,164.2] 140,758.9¢ 137,163.5¢ 136,089.0( 143,566.0(
10140250020 | Temp Employees 261.00 0.00 0.00 0.00 1,000.00
10140250100 | FICA 9,428.92 10,768.15 11,183.55 10,411.0( 10,983.0(
10340250110 | PERS 30,414.15 30,768.81 30,836.48 29,940.0( 31,584.0(
103140250120 | Health Ins. 39,453.7¢ 57,195.08 39,640.7¢ 48,054.0( 48,054.0(
103140250130 | Compensation Ins. 629.38 577.87 516.66 558.00 589.00
10340250140 | ESC 837.11 755.48 796.99 796.00 876.00
103140250150 | PERS Relief 7,155.36 5,636.04 6,248.82 4,096.00 7,746.00
103140251020 | Operating Supplies 2,580.23 1,048.49 1,373.72 500.00 1,000.00
10340252000 | Communications 2,770.32 2,206.06 2,540.05 1,000.00 2,500.00
10340252120 | Travel - Car Rental 0.00 0.00 0.00 0.00 300.00
10140252130 | Travel - Airfare/Ferry 0.00 0.00 0.00 0.00 500.00
103140252140 | Travel - Lodging 0.00 0.00 0.00 0.00 1,000.00
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Acct. Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget
10240252150 | Travel - Per Diem 0.00 0.00 0.00 0.00 500.00
10340252160 | Professional Developmen 95.90 0.00 0.00 0.00 875.00
10240252170 | Dues & Subscriptions 350.00 310.00 400.00 425.00 425.00
10140252180 | Professional Services 3,332.0C 3,756.00 2,992.00 1,500.00 3,000.00
10240252230 | Assessor Fees 17,200.0( 20,800.0d 18,000.0( 18,000.0( 20,000.0(¢
10340252240 | Election Expense 1,956.82 6,358.57 2,883.23 1,500.00 2,200.00
10240252310 | Public Relations 0.00 0.00 0.00 0.00 500.00
10140254020 | Repair & Maintenance 0.00 0.00 124.53 0.00 0.00
Total 252,629.1¢ 280,939.5( 254,700.4( 252,869.0 277,198.0(
|
EXPENDITURE HISTORY
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CITY MAYOR GENERAL FUND
BUDGET
Acct. Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget

103140351020 | Operating Supplies 60.00 0.00 342.50 0.00 500.00
10140352130 | Travel - Airfare/Ferry 845.67 0.00 172.81 1,000.00 850.00
10140352140 | Travel - Lodging 0.00 0.00 443.28 0.00 600.00
10140352150 | Travel - Per Diem 300.00 0.00 0.00 0.00 400.00
10340352160 | Professional Developmen 400.00 0.00 0.00 0.00 425.00
10140352170 | Dues & Subscriptions 50.00 0.00 50.00 0.00 50.00

EXPENDITURE HISTORY

$3,000.00

$2,500.00

$2,000.00

$1,500.00

$1,000.00

$500.00

$0.00
FY 2016
Actual

FY 2018
Actual

FY 2019
Budget

FY 2017
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2019 BUDGET

CITY MANAGER

PROGRAM DESCRIPTION

The Office of the City Manager is charged with providing City services issigmaifénnovative and cost-effective manner, with
HPSKDVLVY RQ IULHQGO\ WLPHO\ DQG FRXUWHRXW RHUFKLAHY W RV RiSIoRtPEG W B.Q & \
Cordova City Council, allocating resources, encouraging developmergraridgethte quality of life for the community and those who

live and work in the community. As defined by the Cordova City Cocmednic Sustainability is the core value the iy JH U -V
office works toward.

PROGRAM GOALS AND OBJECTIVES

X Work toward Economic Sustainability, supporting economic revitalizatelopthent, diversifying income streams and reducing
costs.

Increase staff effectiveness, recognizing limitations on our resmarcesruiting difficulties.

Improve Service Delivery by continuously evaluating and monitoring systems.

Assemble and keep a well-trained work force, encouraging andgewafieisional development, training and certifications.
Implement the plans and goals of the City Council, allocating resoGitse€tmincil priorities.

Annually update the Cordova Strategic Plan, goals and objectives.

X X X X X

BUDGET COMMENTARY

7KH )< EXGIJHW IRU WKH &LW\ ODQDJHU LV SULPDIRDD] BI6W/ONV XY T XER0GEXGW |
the ability of the City Manager and staff to perform the essential fumicBdgsadministrative services, human resources functions, risk
management functions and medical insurance monitoring and evaluation. Rexivtieswill have special emphasis in FY2019 as
several key staff members retired late in FY2018 or will retire in early FY2019.

BUDGET

Acct. Number

Description

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

10142150000 | Salaries and Wages 235,302.4¢ 209,267.11 197,848.31 188,307.0( 189,673.0(
10342150100 | FICA 17,625.27 15,194.79 15,699.67 14,405.0( 14,694.0(
10342150110 | PERS 41,124.1¢ 31,715.65 38,198.4¢ 41,428.0( 42,256.0(
10342150120 | Health Ins. 28,787.91 60,641.87 42,744.64 48,054.0( 48,054.0(
10342150130 | Compensation Ins. 1,478.53 861.62 728.18 772.00 557.00
10342150140 | ESC 1,225.30 716.50 790.00 796.00 796.00
103142150150 | PERS Relief 10,598.67 8,254.13 8,433.44 5,668.00 10,718.0(
103142151020 | Operating Supplies 1,354.30 1,013.77 435.87 2,000.00 1,000.00
10342152000 | Communications 2,419.04 2,800.14 3,113.21 2,000.00 2,000.00
103142152080 | Manager's Contingency 2,664.15 400.00 5,098.14 5,000.00 3,000.00
10342152110 | Employee Merit Program 250.00 0.00 0.00 0.00 0.00
103142152120 | Travel - Car Rental 108.96 0.00 0.00 0.00 0.00
103142152130 | Travel - Airfare/Ferry 1,454.11 0.00 191.20 0.00 0.00
10342152140 | Travel - Lodging 110.88 0.00 0.00 0.00 0.00
10342152150 | Travel - Per Diem 395.00 0.00 0.00 0.00 0.00
10342152160 | Professional Developmen 1,439.0C 0.00 1,621.82 6,000.0d 4,000.00
10242152170 | Dues & Subscriptions 909.00 985.65 409.00 1,100.09 1,100.0Q
10342152350 | Recruitment and Moving 4,250.0C 4,750.00 0.00 0.00 0.00
103142155000 | Other Equipment 12.52 0.00 0.00 0.00 0.00
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Acct. Number Description

FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget

10142155050 02706 000 000 000 000

EXPENDITURE HISTORY

$370,000.00
$360,000.00
$350,000.00
$340,000.00
$330,000.00
$320,000.00
$310,000.00
$300,000.00

$290,000.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget

58



CITY OF CORDOVA
2019 BUDGET

FINANCE

PROGRAM DESCRIPTION

The Finance Department is responsible for all accounting and financegybth@dtdova. The Department receipts all funds the City
takes from various sources such as the harbor, City utilities, pagpseties tax, State and Federal receipts, recreation services. The
Department generates approximately 800 billings for utilities monthly and seprisesstiag of approximately 500 business licenses
which includes the collection and receipting sales tax quarterly. Im, aglitict as the central reception area to the City, perform payroll
and A/P functions, budget preparation, procurement and report filings tongevsdepartments.

PROGRAM GOALS AND OBJECTIVES

Assist management in the preparation of annual budget

Produce and distribute to department heads a financial report coveringgtioéireaponsibility
Always looking to improving internal operational efficiencies and streamliri;tpetfue public
Coordinate the completion of annual audit

Provide financial reporting to Council on a regular basis

X X X X X

BUDGET COMMENTARY

The Department is staffed by 4 FTE positions led by the Finance Dirketéinance Director reports to the City Manager. Personnel
Coststakeup6 RI1 WKH '"HSDUWPHQW -V E X Gapersifing supilied 4%. KRdsitiddPdDtie@ dBeHal fdllaivs; 1. Finance
Clerk-Utility billing, sales tax and business license. 2. Finance Cleckpfiinist, A/R and receives payments. 3. Finance Management
Assistant-acts as assistant to the Finance Director and performs pagiBlfamctions and supervises two finance clerks.

BUDGET
. FY 201 FY 2017 FY 201 FY 201 FY 201

A B DI ‘ Acz‘ug/ ° Actu?a/ Actu?a/g Budgoez‘g Bua’goetg

103142250000 | Salaries and Wages 254,763.81 251,423.8( 266,726.2¢ 250,532.0( 260,126.0(
103142250100 | FICA 17,039.53 18,682.64 20,585.5( 19,166.0( 19,000.0(
10342250110 | PERS 49,685.4¢ 48,841.04 47,446.42 55,117.0( 57,228.0(
10342250120 | Health Ins. 53,509.1¢ 75,752.35 42,645.3¢ 59,008.0( 48,790.0C
10342250130 | Compensation Ins. 1,175.77 1,032.13 897.84 1,027.00 754.00
10342250140 | ESC 1,637.96 1,510.27 1,566.04 1,592.00 1,592.00
10342250150 | PERS Relief 13,238.43 9,916.43 10,835.31 7,541.00 14,515.0(
10342251020 | Operating Supplies 2,359.24 12,539.0¢ 2,460.70 2,000.00 2,000.00
10342252000 | Communications 1,403.94 1,554.63 1,387.84 1,500.00 1,500.00
10242252130 | Travel - Airfare/Ferry 731.40 0.00 0.00 0.00 0.00
10142252160 | Professional Developmen 50.00 0.00 0.00 0.00 0.00
10242252340 | Other Costs 0.00 0.00 43.74 0.00 0.00
Total 395,594.72 421,252.4( 394,595.04 397,483.0 405,505.0(
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EXPENDITURE HISTORY
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Actual Actual Actual Budget
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PLANNING

PROGRAM DESCRIPTION

The Planning Department consists of the City Planner/Deputy Public WWeidtsiCand the Assistant Planner. Our staff assists the
public, Planning Commission, City Council, and other city departmentsdiggonoformation, guidance, and direction on land use
issues and regulations.

The Planning Department facilitates monthly Planning Commission meetimggaid K H F R P Phhattérd drdother business to

City Council as necessary. The Planning Department aids the publiclimg pnéormation concerning zoning requirements, building
requirements, and subdivision developments. The department oversseshathe city and is responsible for the disposal of property.
The department also provides support for the Public Watk§ DUWPHQW DQG DSSOLHV IRU PXOWLSOH JU
infrastructure.

PROGRAM GOALS AND OBJECTIVES

Goal: Provide excellent customer service.
Objectives:
Address problems and requests, and assist with landarsegaand process timely and efficiently.
Listen and communicate clearly with public and staff.

Goal: Ensure accurate and efficient work flow.
Objectives:
Provide accurate reports, memos, and information to public, bodustaffan
Move requests through the Planning Commission and City Councieas\eHi possible

Goal: Uphold and disseminate city codes and processes.
Objectives:
Communicate code requirements to the public
Follow city policies and process

BUDGET COMMENTARY

Boards and Commissions

Staff produce monthly Planning Commission packets, document meetimguwtéth, and provide additional information to
commissioners as requested. The department also provides bi-montkltoragyncouncil which include recommendations and
resolutions from the Planning Commission and other issues. Staff panticgrateission meetings, providing information and direction
on planning issues.

Permit Administration
Staff provide guidance, resources, maps, information and offer assitarmébta through all land use permit processes.

Public Support

6WDII PDLQWDLQ DQG XSGDWH WKH GH S Dxth\yrévid €5 \printabBRachW, IPRuanirgy ICothKidsibnpackets Z
and minutes, and land use information. Staff also maintain GIS paacetatal map layers and provide information to the public as
requested.

Land Disposal

The Planning Department and Planning Commission develop annual ¢esadi miaps delineating city property available for lease or sale
All steps in the land disposal process are administrated by tteetéplaeases, performance deeds of trust, and land use permits are
tracked and rates are increased by staff.

Public Works Support
Planning staff provide technical and organizational support to the FPukéid®@partment, including coordination for large CIP projects,
contract negotiations, State and Federal permitting assistance, and granpatiddtiam eoordination and tracking.
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BUDGET
- FY 201 FY 2017 FY 201 FY 201

AL SIS D el Acz‘ug/ o Acz‘uoal Acz‘uglg Budgoez‘g

103142350000 | Salaries and Wages 139,443.24 136,481.61 122,842.7( 136,344.0( 71,386.0(
10342350010 | Overtime 2,132.55 978.77 4,670.65 3,000.00 0.00
103142350020 | Temp Employees 0.00 0.00 0.00 0.00 0.00
103142350100 | FICA 9,688.92 10,347.9¢ 9,876.26 10,469.0( 5,460.00
10342350110 | PERS 28,174.22 27,198.74 24,837.74 30,106.0( 15,702.0(
10342350120 | Health Ins. 27,419.21 39,676.03 23,240.9¢ 30,624.0( 8,163.00
10342350130 | Compensation Ins. 650.44 560.92 475.57 561.00 207.00
10342350140 | ESC 840.22 749.81 790.00 796.00 398.00
10142350150 | PERS Relief 7,380.14 5,382.98 6,549.41 4,119.00 3,983.00
10342351020 | Operating Supplies 2,363.07 399.11 407.90 250.00 750.00
103142352000 | Communications 2,179.51 2,276.67 2,476.75 2,100.00 2,100.00
10342352120 | Travel - Car Rental 228.61 0.00 0.00 800.00 800.00
10342352130 | Travel - Airfare/Ferry 1,166.6C 0.00 459.00 1,500.0(4 1,500.00
10142352140 | Travel - Lodging 1,895.00 0.00 0.00 1,500.00 1,500.00
10142352150 | Travel - Per Diem 600.00 0.00 100.00 800.00 800.00
10342352160 | Professional Developmen 1,743.85 0.00 550.00 0.00 600.00
10242352170 | Dues & Subscriptions 515.00 550.00 1,168.14 600.00 600.00
10142352180 | Legal Fees 116.00 0.00 1,343.91 1,000.00 1,000.00
10142352182 | Appraisal/Survey Fees 2,325.0C 0.00 0.00 2,500.00 2,500.00
10342352184 | Other Professional Fees 2,014.1Q 825.95 1,900.00 1,450.04 1,500.00
10142352270 | Legal Printing 490.50 294.98 438.91 500.00 750.00
Total 231,366.1! 225,723.6 202,127.9¢ 229,019.0 119,699.0(

_____________________________________________________________________________________|
EXPENDITURE HISTORY

$250,000.00
E
$200,000.00
$150,000.00
$100,000.00
$50,000.00
$0.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget

- __________________________________________________________________________________________|
LINE ITEM EXPLANATION

10342351020 Operating Supplies Ink/paper for the plotter, meeting supplies, etc.
10342352170 Dues & Subscriptions ~ AK Planning Association for two
10342352180 Legal Fees Misc. legal fees, land disposal fees to be reimbursed

10342352182  Appraisal/Survey Fees Misc. surveys, drawings, related work
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10142352184  Other Professional Fees GIS fees, other software fees, engineer services, other services

10142352270 Legal Printing Land disposal and other required advertising
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PLANNING COMMISSION GENERAL FUND

BUDGET

FY 2016

Acct. Number Actual

Description

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

103242451020 | Operating Supplies 795.73 0.00 0.00 0.00 500.00
10242452130 | Travel - Airfare/Ferry 278.87 0.00 299.19 0.00 0.00
10242452140 | Travel - Lodging 129.95 0.00 0.00 0.00 0.00
10242452150 | Travel - Per Diem 75.00 0.00 0.00 0.00 0.00
10242452160 | Professional Developmen 312.50 0.00 191.25 1,000.0(4 1,000.00

EXPENDITURE HISTORY

$1,800.00
$1,600.00
$1,400.00
$1,200.00
$1,000.00
$800.00
$600.00
$400.00
$200.00

$0.00
FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2019
Budget

LINE ITEM EXPLANATION

10342452160 Professional Development Reports, nameplates and materials for commission
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DEPARTMENT OF MOTOR VEHICLES

Acct. Number

Description

BUDGET

FY 2016
Actual

FY 2017
Actual

FY 2018

Actual

FY 2018

FY 2019

Budget

Budget

10144050000 | Salaries and Wages 32,154.24 28,822.93 46,761.12 32,779.0( 40,544.0(
101440650010 | Overtime 5,629.38 5,147.36 3,316.05 2,000.0d 2,000.00
10144050030 | On Call Time 74.00 0.00 0.00 0.00 0.00
10144050100 | FICA 2,588.09 2,233.80 2,313.86 2,508.00 2,949.00
10344050110 | PERS 6,787.08 5,007.01 5,451.08 7,211.00 8,480.00
10344050120 | Health Ins. 8,119.66 6,947.01 5,258.99 5,569.00 8,076.00
101440350130 | Compensation Ins. 383.93 107.88 100.93 434.00 371.00
10144050140 | ESC 269.78 197.78 227.81 239.00 279.00
103440650150 | PERS Relief 14,378.57 1,136.81 1,335.89 987.00 2,151.00
10244051010 | Uniforms/Safety Equip/Supplies 66.41 97.28 73.80 90.00 100.00
10144051020 | Operating Supp/Postage/Freigh| 250.92 577.08 423.93 450.00 750.00
10344051030 | Janitorial Supplies 30.11 0.00 0.00 0.00 0.00
102440352000 | Communications 2,784.74 1,929.75 2,320.93 2,000.0d 2,000.00
101440352070 | Leases and Rentals 6,402.27 0.00 0.00 0.00 0.00
10344052120 | Travel - Car Rental 202.48 192.48 57.02 300.00 300.00
10244052130 | Travel - Airfare/Ferry 598.20 732.00 239.60 1,000.0(Q 1,000.00Q
10344052140 | Travel - Lodging 594.00 784.93 208.00 1,500.0(Q 1,500.00Q
10144052150 | Travel - Per Diem 300.00 1,025.0Q 150.00 450.00 450.00
101440652160 | Professional Developmen 49.75 0.00 0.00 0.00 0.00
10344052170 | Dues & Subscriptions 35.00 192.90 125.90 150.00 150.00
10344052270 | Legal Printing/Advertising 20.00 0.00 60.00 40.00 150.00
10144055010 | Equipment, Furnishings & Tools| 088.31 500.00 717.04 500.00 500.00
Total 82,706.92 55,632.00 69,141.9¢ 58,207.0 71,750.0(C

EXPENDITURE HISTORY
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LAW ENFORCEMENT

PROGRAM DESCRIPTION

The Cordova Police Department consists of a Police Chief, five,affieadisspatch supervisor and four dispatchers who are hired as
needed by the Chief. CPD is committed to the protection of lifecgradtprof all citizens of Cordova, Alaska. CPD dispatches for local
fire, medidO DQG ODZ HQIRUFHPHQW DQG KDV 028§ Z6V6K) M/KHDEIOD VINDH: IL @GEDQ GH Z7F
with dispatching for their law enforcement teams. CPD currently has twol@geofficer positions. CPD also has one administrative
assistant and once dispatch position which are unfunded.

BUDGET COMMENTARY

This Depts. workload has been slowly increasing due to the ahtmaatl, State and Federal Mandated Regulations that we need to
enforce or adhere too. This Dept. only has 11 members out oftibBpossponsible for this work load. The Dept. Budget other than
some compensation for the 11-paid staff has decreased.

BUDGET
.. FY 2016 FY 2017 FY 2018 FY 2018 FY 2019

AT (oD DI L] Actual Actual Actual Budget Budget

10144150000 | Salaries and Wages 459,355.3] 433,723.0" 419,617.92 460,314.0( 413,932.0(
10144150010 | Overtime 66,951.3¢ 47,459.34 47,076.0¢ 10,000.0( 60,000.0(
10144150030 | On Call Time 7,810.0C 8,768.00 8,910.00 3,000.00 3,000.00
10144150040 | Shift Differential 0.00 0.00 0.00 12,000.0( 12,000.0(
10144150100 | FICA 34,974.62 36,754.08 38,164.5¢8 35,214.0( 35,873.0(
10344150110 | PERS 95,669.6( 82,370.7¢4 80,903.0¢ 101,269.0(¢ 103,165.0(
10344150120 | Health Ins. 121,538.3] 140,495.23 98,609.15 128,551.0( 128,254.0(
10344150130 | Compensation Ins. 10,918.2¢ 7,165.09 7,195.99 11,024.0( 8,727.00
10344150140 | ESC 3,539.19 3,011.39 3,060.07 3,264.00 3,201.00
10344150150 | PERS Relief 21,791.3( 17,106.57 19,044.6( 13,855.0( 26,166.0(
10344151010 | Uniforms/Safety Equip/Supplies 4,802.54 3,639.33 6,644.15 4,500.00 6,000.00
10344151020 | Operating Supp/Postage/Freigh 10,353.07 6,552.92 5,949.64 6,300.00 6,300.00
10244152000 | Communications 49,987.0¢ 14,559.8¢ 19,296.15 20,000.0d 20,000.0(¢
10344152120 | Travel - Car Rental 674.41 247.65 1,181.49 500.00 750.00
10344152130 | Travel - Airfare/Ferry 3,303.08 3,878.50 3,912.84 5,000.00 6,200.00
10344152140 | Travel - Lodging 2,107.96 2,411.09 1,823.15 4,500.00 4,500.00
10344152150 | Travel - Per Diem 2,050.00 2,150.00 1,050.00 3,000.00 3,000.00
10144152160 | Professional Developmen 1,615.95 305.00 2,133.20 1,500.0(4 7,000.00
10344152165 | Training Equipment & Supplies 3,075.00 0.00 0.00 1,500.00 1,500.00
10344152170 | Dues & Subscriptions 2,799.09 8,833.62 10,304.4¢ 10,000.0d 8,000.00
10144152180 | Professional Services/Towin 221.50 318.00 3,815.0(0 450.00 450.00
10344152270 | Legal Printing/Advertising 935.40 2,210.00 232.95 450.00 450.00
10344152310 | Public Relations 500.00 0.00 15.00 0.00 0.00
10344152320 | Drug Interdiction 0.00 0.00 0.00 1,000.00 1,000.00
10344152350 | Recruitment and Moving 0.00 0.00 1,647.60 0.00 2,500.00
10344154000 | Fuel & Lube 16,407.94 12,619.15 12,115.41 15,000.0( 15,000.0(
10344154010 | Vehicle Parts & Repairs 6,833.55 4,981.33 5,408.88 10,500.0( 7,500.00
10344154020 | Repair Maintenanc Other Equi] 10,997.21 3,264.23 4,198.97 4,500.00 5,500.00
10144155000 | Other Equipment & Rentals 5,275.15 3,402.00 17,741.0¢ 3,600.00 4,000.00
10344155010 | Equipment, Furnishings & Tools 2,355.02 1,040.69 1,459.14 1,800.00 2,000.00
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T T e Description FY 2016 ‘ FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget
10344155020 | Ammunition 5,955.32 3,092.00 3,375.30 3,000.00 3,000.00
10344155030 | Court Collection Fee 0.00 100.00 0.00 0.00 0.00
103244155035 | State Surcharge Citation ren 990.00 490.00 955.00 0.00 0.00
10344155040 | MOA/NVE 0.00 9,551.97 8,293.18 0.00 0.00

EXPENDITURE HISTORY
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JAIL OPERATIONS

CITY OF CORDOVA
2019 BUDGET

Acct. Number

Description

BUDGET

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

10144250000 | Salaries and Wages 122,877.44 114,459.8] 110,961.0¢4 123,273.0( 138,429.0(
10344250010 | Overtime 18,111.64 13,151.7( 12,598.11 6,000.00 6,000.00
10244250030 | On Call Time 1,971.0C 2,192.00 2,227.50 700.00 700.00
10244250040 | Shift Differential 0.00 0.00 0.00 3,000.00 3,000.00
10344250100 | FICA 9,390.22 9,746.58 10,119.25 9,430.00 10,409.0(
10344250110 | PERS 25,610.67 21,844.01 21,588.9¢ 27,120.0( 29,935.0(
10244250120 | Health Ins. 32,413.6€ 36,860.05 25,965.97 33,530.0( 36,500.0(
10344250130 | Compensation Ins. 2,825.43 1,818.41 1,824.13 2,864.00 2,316.00
10344250140 | ESC 952.01 802.13 821.82 876.00 985.00
10144250150 | PERS Relief 0.00 4,514.42 5,095.12 3,711.00 7,593.00
10244251010 | Uniforms/Safety Equip/Supplies 851.63 835.13 1,254.5(Q 1,000.00 1,000.00
10144251020 | Operating Supplies 2,318.85 602.20 1,946.35 2,000.0d 2,000.00
10244251030 | Janitorial Supplies 233.29 43.60 229.69 500.00 500.00
10344251070 | Prisoner Board 3,812.39 1,219.97 2,612.23 4,000.00 4,000.00
10344252130 | Travel - Airfare/Ferry 858.15 505.60 600.00 600.00 600.00
10344252140 | Travel - Lodging 0.00 0.00 1,104.84 800.00 800.00
10344252150 | Travel - Per Diem 1,550.0C 2,200.00 1,550.00 2,000.00 2,000.00
10344252160 | Professional Developmen 125.00 96.00 799.00 2,500.00 2,500.00
10344252180 | Professional Services 950.00 1,840.61 0.00 900.00 900.00
10344252185 | Inmate Medical Expense 64,845.24 0.00 2,801.17 0.00 0.00
10144252186 | Inmate Medical Expense - Reim -65,044.43 0.00 0.00 0.00 0.00
10344254020 | Repair & Maintenance 1,603.96 1,058.82 1,722.31] 1,800.0(¢ 1,800.00
10344255000 | Other Equipment & Rentals 951.33 0.00 0.00 0.00 0.00
Total 227,207.4: 213,791.04 205,822.04 226,604.0 251,967.0(
EXPENDITURE HISTORY
$300,000.00
$250,000.00
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FIRE AND EMS

PROGRAM DESCRIPTION

The Cordova Volunteer Fire Department consists of a Fire Chief angl Dbjef who are elected annually by the membership and solely
responsible to the City Counsel. This membership is a paramgiiaization with appointed Fire and EMS Officers responsible for

their designated Companies which are responsible for respoatliagiergencies with in our district and at times assist other regions by
Boat or Aircraft.

Many Departments in the State and most in the lower 48 provide eitheEM8and some Search and Rescue. CVFD on the other
hand because of our unique situation of not being able ta fejpdsom neighboring communities must provide all levels of emergency
services, such as: Fire Suppression, Fire Investigation, Basic Life/lvwapaed Life Support, Medical Transport Care, Search and
Rescue, Dive Rescue, Avalanche Rescue, Haz-Mat Response, Marine Shipboag] Higtigitgle Rescue, Confined Space Rescue,
Vehicle Extrication, Disaster Preparedness and Management, ProvideQefidies Instructors, Public Education and Training.

PROGRAM GOALS AND OBJECTIVES
The Goals of this Department, shall be to prevent Emergencies throagtoinspeducation and code enforcement.
The Department Objectives. Provides fire suppression and emergency medgtd peederve, protect life, property, and the

environment against injury and damage within the City of Cordova, Alaska. deitsjartthe City limits shall be protected at all times
possible without setting in jeopardy such property that lies wetherstid limits.

BUDGET COMMENTARY

This Depts. Budget has remained literally unchanged until 2002 when the €litgpgpooved a second Fire paid position, due to the
fact that the fire service nationwide has increase in codes, girictaatenance programs, updated vehicles, equipment and facilities.
While other Department budgets are increasing the Fire Dept Budget iscesitedde. Over the years the Fire Dept. service has
continued to increase and never decrease and subjestedaieiacreasing amount of Local, State and Federal Mandated Regulations
that we need to enforce or adhere too. Programs like Bloodathrogem training and immunization, OSHA and NFPA compliancy to
work related task, OSHA and NFPA Standards for Firefighters and EMS Waskaso (ffertains to Volunteers), State lagivs an
regulations pertaining to the delivery of EMS care, Continuing educhteroeas management for all Volunteers and Equipment
Maintenance Programs to list a few.

Other City Depts. have many paid staff to continue to severe our comhisidgpt. only has 2 members responsible for this work
load. And the Dept. Budget other than the compensation for the faffdidssnot increased.

BUDGET
Acct. Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget

10144350000 | Salaries and Wages 117,309.47 117,826.04 116,859.5¢ 119,250.0( 122,907.0(
10144350010 | Overtime 1,703.94 1,804.51 2,564.94 0.00 0.00
10144350020 | Temp Employees 592.00 0.00 0.00 0.00 0.00
10144350030 | On Call 1,860.00 2,010.00 4,240.00 0.00 0.00
10144350100 | FICA 8,233.07 9,216.05 9,813.81 9,123.00 9,402.00
10144350110 | PERS 23,806.3( 23,713.32 24,478.06 26,235.0( 27,040.0(¢
10144350120 | Health Ins. 34,286.0¢ 48,822.57 33,880.66 45,094.0( 38,408.0(
103144350130 | Compensation Ins. 8,231.64 6,822.29 5,801.01 6,439.00 4,326.00
10344350140 | ESC 841.53 754.34 790.00 796.00 796.00
103144350150 | PERS Relief 6,368.19 4,647.19 5,541.26 3,589.00 6,858.00
103144351010 | Uniforms/Safety Clothing 5,678.19 7,172.89 2,495.81 8,100.00 5,678.00
10144351020 | Operating Supplies 26,785.5¢€ 17,730.7€ 18,206.5¢ 18,000.0( 26,786.0(
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FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019

Acct. Number Budget

Description

10344351030 | Custodial Supplies 87.45 0.00 0.00 0.00 400.00
10344351050 | Small Tools 592.42 273.97 0.00 0.00 592.00
10344352000 | Communications 6,703.31 5,951.61 8,300.04 4,050.00 6,703.00
10344352010 | Water, Sewer & Refuse 0.00 0.00 439.54 0.00 0.00
10144352030 | Electricity 832.74 2,302.14 1,197.39 1,000.0(Q 833.00
10144352040 | Heating Oil 2,272.04 5,276.13 7,666.59 1,800.0(Q 2,272.00
10344352120 | Travel-Car Rental 297.00 16.37 258.70 0.00 297.00
10344352130 | Travel - Airfare/Ferry 2,547.2Q 791.38 3,341.60 0.00 2,547.00
10344352140 | Travel - Lodging 2,426.0Q 0.00 4,026.00 0.00 2,426.00
10244352150 | Travel - Per Diem 2,550.00 0.00 2,825.00 0.00 2,550.00
10344352160 | Professional Developmen 6,668.86 4,722.80 2,410.00 2,550.00 6,669.00
10244352170 | Dues & Subscriptions 481.70 400.00 0.00 0.00 482.00
10144352180 | Professional Services 11,382.67 17,647.07 6,996.70 16,000.0( 10,000.0(
10344352181 | Travel Reimbursment 0.00 0.00 0.00 0.00 0.00
10244352310 | Public Relations 1,721.32 0.00 1,100.36 0.00 1,721.0Q
10244352320 | Volunteer Fireman 20,190.0( 20,355.0( 18,025.0( 20,500.0( 20,190.0(
10244352330 | Volunteer Incentives 1,737.98 1,586.3( 1,505.24 3,000.0d 1,738.0Q
10144354000 | Fuel & Lube 4,374.51 5,334.21 3,795.40 4,000.00 4,375.00
10344354010 | Vehicle Parts & Repairs 26,914.4¢ 489.15 2,455.03 0.00 20,000.0(¢
10144354020 | Repair - Other Equipment 12,021.23 15,126.51 11,533.13 16,500.0( 12,021.0(
10344354030 | Structure Maintenance 3,031.35 0.00 0.00 0.00 3,031.00
10144354032 | Structure Maint Fire Station 2,424.02 0.00 0.00 0.00 2,424.0Q
10344354034 | Structure Maint Station 2 828.54 0.00 0.00 0.00 829.00
10144354080 | Boiler Maintenance 0.00 0.00 0.00 0.00 0.00
10344355000 | Other Equipment 710.47 0.00 0.00 0.00 710.00
10344355005 | Fire Fighting Equipment 3,222.31 0.00 0.00 0.00 3,222.00
10344355010 | Equipment & Furnishings 3,365.65 0.00 0.00 0.00 3,366.00
Total 353,079.1¢ 320,792.61 300,547.41 306,026.0( 351,599.0(

EXPENDITURE HISTORY

$360,000.00
$350,000.00
$340,000.00
$330,000.00
$320,000.00
$310,000.00
$300,000.00
$290,000.00
$280,000.00

$270,000.00
FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2019
Budget




CITY OF CORDOVA
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10144351010

Uniforms/Safety Clothing

LINE ITEM EXPLANATION

Safety clothing / PPE Repair
Station clothing / Uniforms

10144351020

Operating Supplies

Medical supplies

02 bottles, Regulators, Blankets, Ambulance [BG§$C, EMS Supplies.
General supplies

(daily operations, office supplies and local hardware purchases)

10344351030

Custodial Supplies

Soap, Brushes, TP, P towels, Cleaning supplies

10344351050

Small Tools

Miscellaneous small tools, apparatus tools

10344352120

Travel - Car Rental

ASFA conference, EMS Symposium, Fire Investigator Conference
4 for Fire & 4 for EMS

10144352130

Travel - Airfare/Ferry

ASFA conference, EMS Symposium, Fire Investigator Conference
4 for Fire & 4 for EMS

10144352140

Travel - Lodging

ASFA conference, EMS Symposium, Fire Investigator Conference
4 for Fire & 4 for EMS

10144352150

Travel - Per Diem

ASFA conference, EMS Symposium, Fire Investigator Conference
4 for Fire & 4 for EMS

10344352160

Professional Development

Fire Fighter I, Il & Officers Course
EMT /17111 class

EMS symposium registration

ASFA conference registration

Fire Arson Investigation Conference

10144352170

Dues & Subscriptions

NFPA dues
Fire training DVD's
EMS Training DVD's

10144352180

Professional Services

Annual EMS equipment calibration
Annual Gas detector calibration
Annual Mako Service

02, SCBA, Scuba bottel Hydro testing
Hurst tool Annual maintance

Vol Members Hep Shots 10@$200.00
Printer Service Contract

10144352310

Public Relations

CPR and First aid Supplies
City Employee CPR Supplies
Public education & Fire promotions

10344352320

Volunteer Fireman

Compensation to Volunteers

10344352330

Volunteer Incentives

Members service awards

Fire competition (purple Thursday)
EMS competition (golden stethoscope)
FD banquet

10344354020

Repair - Other Equipment

Pager repairs, 10
Vehicle repairs,

Fire equipment repairs
EMS equipment repairs

10144354032

Structure Maint Fire Station

Bay Door Service

10144354034

Structure Maint Station 2

Window repair/replacment

10144355000

Other Equipment

Incidental equipment

10144355005

Fire Fighting Equipment

6 250' LDH Hose
6- 100" LDH Hose
Misc. Fire appliances

71



CITY OF CORDOVA
2019 BUDGET

DISASTER MANAGEMENT GENERAL FUND

BUDGET
FY 2016 FY 2017 FY 2018 FY 2018 FY 2019

Acct. Number Description

Actual Actual Actual Budget Budget
102144559400 | Supplies 7,638.72 3,000.00 3,000.00
10244559405 | Community Training 7,806.06 2,387.5 3,523.8 3,000.0 3,000.0

EXPENDITURE HISTORY

$18,000.00
$16,000.00
$14,000.00
$12,000.00
$10,000.00
$8,000.00
$6,000.00 =0
$4,000.00
$2,000.00
$0.00

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget

LINE ITEM EXPLANATION
10344559400 Supplies Training Supplies and Materials for Local and City wide activities

10144559405 Community Training Prof Development, Mandatory State Grant Meetings Travel, Perdiem, Hotel
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2019 BUDGET

INFORMATION SERVICES

PROGRAM DESCRIPTION

Thelnformation Services Departmentonsists of three Divisions: Cordova Public Library, Cordova Hidtugeum, and the
Information Services Division which includes Public Information, Marketing, GoedteraRentals and Information Technology.

TheCordova Public Libraryis staffed with: 1- Permanent Full Time Librarian, 3 - Permanent Part-Tamenisittrogram Leader 21
Temporary Seasonal Position. The Library provides a public pddicevfare ideas of a broad spectrum can be explored anerednsid
provides for the individual an environment conducive to reading, listehingingsidentifies community needs and provides programs
and services to meet those needs. The Cordova Public Librargstreeschool library for elementary and homeschool students.

TheCordova Historical Museumis staffed with: 2 Permanent Full Time Curator of Exhibits and CollectiohBetmanent Full-

Time Museum Administrative Assistamt,Temporary Seasonal Position. The Cordova Historical Museum, amedlirestitation, is a
museum of cultural and economic history to record and interpreegieyin the Copper River, Bering River and Prince William Sound
to help people understand the past, explore the preserdratitefuture. The museum accomplishes this through exhibitionsngrogra
publications and other activities that engage, enlighten, educate ancchiiteemiand adults of both community residents and visitors.

Thelnformation Services Divisionis staffed with: 2 Permanent Full Time Library, Museum Director (Responsible for oversight of all
divisions), 12 Permanent Full Time Information Services Director. This division is felepfonsill public information, press releases,
website and other materials for the City of Cordova as well as all tHeggcbealb phones and website maintenance. This division is also
responsible for all reservations and events at the Cordova Cendusdina/Library Director serves as PIO in the ICS.
______________________________________________________________________________________________________________________________________________________________|]

PROGRAM GOALS AND OBJECTIVES

Cordova Public Library:

Strategic Goal 1increasingly provide access to collections and servicetb isgpiction, research, and outreach, while improving
access to the Cordova Public Libraries' collections.

Strategic Goal 2Increase circulation and usage by various patron types.

Strategic Goal 3Increase cultural awareness within the community.

Cordova Historical Museum:

Goal 1 To design and implement museum exhibits

Goal 2:To successfully accomplish the move and assure efficienbopethe new facility
Goal 3:To strengthen communication with membership

Goal 4:To achieve accreditation

Goal 5:To establish an ongoing training program for staff and volunteers

Goal 6:To expand program offerings

Goal 7:To create a sustainable revenue stream

Information Services Division:
x Create, Update and Maintain Websites for Divisions
X Maintain Technology for City of Cordova
x Provide regular news updates to the Community of Cordova
x Provide Marketing for all Departments of the City of Cordova
X Maintain and fulfill all reservations and events in the Cordova Center.

BUDGET COMMENTARY

Boards and Commissions

Staff serve as support for the Cordova Historical Society, the Cordania Plisservation Commission, the Friends of the Library and
the Library Board. Staff prepares packets, minutes and agendas for theameedirags events and fund-raisers sponsored by the
various groups

Cordova Public Library
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Staff is responsible for the daily operation of the library aass & week year-round. This includes the continual assefsgmaent o
collection, cataloging and ordering materials for the collection and pradaiegenting additional programs for various age groups
within the community.

Cordova Historical Museum

Staff is responsible for the daily operation of the museum opengbvakzek in year-round. This includes regular changing of exhibits in
the temporary gallery, completing exhibits in the permanent gallery gs&ceatipns and programs to the general public and a cultural
curriculum for K throught6grade on Cordova history.

Information Services

Staff cares for and maintains four websites for the Department and th€@Qitiova as well as other social media. Working with Arctic
Information Technology, staff maintai@svork stations, 5 physical servers, 5 virtual servers, a physical camfenatisetvarbor and

an off-site camera server for Water/Sewer Department. Staff is alsdblesiooriGity Department cell phone coverage, press releases
and other public announcements.

Cordova Center
A portion of the Information Services Staff serves on the Cordateast Team taking reservations, maintaining the website, creating
marketing, and a rental Policy. Along with CC Event Team members, staffutamié fulfills rentals for the Cordova Center.

BUDGET
Acct. Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Buadget Buadget

10150150000 | Salaries and Wages 384,831.9: 351,046.6¢ 352,439.1] 347,946.0( 376,429.0(
10150150010 | Overtime 876.84 1,236.92 3,940.70 0.00 0.00
10150150020 | Temp Employees 20,045.37 20,579.64 26,271.03 10,000.0( 10,000.0(
10150150100 | FICA 26,729.37 27,179.15 29,126.12 27,383.0( 29,562.0(
10150150110 | PERS 75,528.7¢ 69,242.74 70,889.72 76,548.0( 82,814.0(
10150150120 | Health Ins. 98,053.5¢ 127,839.9¢ 86,755.8¢ 114,008.0( 113,993.0(
10150150130 | Compensation Ins. 1,852.55 1,516.16 1,419.67 1,468.00 1,121.0Q
10150150140 | ESC 3,171.43 2,758.94 2,988.88 3,008.00 3,040.00
10150150150 | PERS Relief 19,766.5¢ 13,845.67 15,911.3¢ 10,473.0( 21,005.0(
10150151020 | Operating Supplies 4,016.28 2,843.73 3,309.53 2,500.00 2,500.00
10150151060 | Books & Periodicls 3,491.06 7,179.56 6,984.84 8,000.00 10,000.0(
10150152000 | Communications 27,158.4( 15,376.97 6,050.66 4,000.00 4,000.00
10150152120 | Travel - Car Rental 352.60 0.00 0.00 0.00 0.00
10150152130 | Travel - Airfare/Ferry 3,203.61 0.00 0.00 0.00 0.00
10150152140 | Travel - Lodging 2,866.41 0.00 0.00 0.00 0.00
10150152150 | Travel - Per Diem 716.18 0.00 0.00 0.00 0.00
10150152160 | Professional Developmen 893.05 0.00 0.00 0.00 0.00
10150152170 | Dues & Subscriptions 844.00 0.00 0.00 0.00 0.00
10150152180 | Professional Services 968.50 8,817.00 5,160.68 1,000.00 600.00
10150152230 | Software Licensing 29,990.6¢ 7,583.99 22,860.471 21,000.0( 26,950.0(
10150152250 | IT Services 95,546.6¢ 90,927.0( 97,996.4¢8 85,680.0( 86,291.0(
10150152270 | Legal Printing 8,348.05 280.00 0.00 350.00 350.00
10150152369 | Owl Literacy Grant 2,724.64 2,535.60 1,371.67 0.00 0.00
10150154020 | Repair & Maintenance 2,937.89 90.49 39.48 1,000.0(4 12,000.0(
10150154030 | Computers & Peripherals 7,649.06 12,120.2( 14,139.64 12,500.0( 14,500.0(
10150155000 | Other Equipment 700.32 1,047.86 742.17 1,000.00 0.00
10150155010 | Equipment & Furnishings 903.63 0.00 0.00 0.00 0.00
10150157181 | City Marketing 23,452.6¢ 3,887.97 22,185.23 5,000.00 21,200.0(¢
Total 847,620.1: 767,936.2¢ 770,583.37 732,864.0( 816,355.0(
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EXPENDITURE HISTORY
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$840,000.00
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$760,000.00
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$720,000.00

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2019
Budget

LINE ITEM EXPLANATION

10150151020 Operating Supplies Office Supplies; Library Cataloguing Materials; Program Supplies
10150151060 Books & Periodicals Periodicals, Book Leases, EBook Lease, Collection Additions
10150152000 Communications Landline Expenses; Internet Expenses

10150152230  Software Licensing Destiny, OCLC, Deep Freeze, Cassie, Meraki, Office 365, Adobe, Go Daddy
10150152250 IT Services Arctic Information Technology: Arctic Care

10350152180 Professional Services  State of Alaska Food License

10150152270 Legal Printing Advertising? Positions, Legal Announcements

10150154020 Repair/Maintenance Equipment Replacement, Equipment Repair

10150154030 Computers & Peripherals  Workstation Replacements, Warranty Renewals, Network Upgrade
10150155000 Other Equipment Battery Backup ReplacemehiDF, IDF and A/V

10150157181  City Marketing Cordova Times Ads, PWS Visitor Guide, Misc. Local Advertising
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FACILITY UTILITIES

BUDGET

FY 2017
Actual

FY 2016
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019

Acct. Number Budget

Description

10159852012 | Wtr, Swr, Refuse City Hal 4,836.08 0.00 0.00 0.00 0.00
10159852013 | Wir, Swr, Refuse Public Saf 0.00 5,274.48 4,834.94 4,000.0d 5,600.00
10159852014 | Wwitr, Swr, Ref Library/Museum 381.03 0.00 0.00 0.00 0.00
10159852016 | Wtr, Swr, Ref Chamber Comm 1,651.44 1,651.44 1,651.44 1,400.0(¢ 1,850.00
10159852017 | Wtr, Swr, Ref Cordova Cent 11,101.9¢ 9,328.28 9,407.82 9,000.00 9,800.00
10159852032 | Electricity City Hall 56,438.8¢ 0.00 0.00 0.00 0.00
10159852033 | Electricity Public Safety 0.00 28,611.84 28,596.0§ 40,000.0(q 30,000.0(
10159852034 | Electricity Library/Museum 705.26 0.00 0.00 0.00 0.00
10159852037 | Electricity Cordova Cente 57,182.7% 48,757.22 48,035.74 42,000.0q 50,000.0(
10159852038 | Electricity-Coho 0.00 0.00 682.16 0.00 0.00
10159852042 | Heating Qil City Hall 13,176.55 0.00 0.00 0.00 0.00
10159852044 | Heating Oil Library/Museum 3,015.59 0.00 0.00 0.00 0.00
10159852045 | Heating Oil Public Safety 0.00 19,023.59 20,430.73 9,000.0d 18,600.0(
10159852046 | Heating Oil Chamber Comm 1,333.11 2,429.42 2,083.66 1,500.0(¢ 2,500.00
10159852047 | Heating Oil Cordova Center 0.00 0.00 0.00 0.00 0.00
10159852048 | Heating Oil CordovaCentg 30,397.1€ 31,494.1( 37,512.23 22,000.0( 30,000.0(
10159852049 | Propane CordovaCenter 931.64 1,389.08 2,251.24 1,500.0(¢ 1,500.0(0
10159852050 | Heating O#-Coho 0.00 0.00 1,189.18 0.00 0.00
Total 181,151.4 147,959.43 156,675.22 130,400.0 149,850.0(
EXPENDITURE HISTORY
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PUBLIC WORKS ADMINISTRATION

Acct. Number

Description

BUDGET

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019
Budget

10160150000 | Salaries and Wages 107,513.0(¢ 109,783.94 105,500.1¢ 113,905.0( 100,208.0(
10160150100 | FICA 7,393.89 8,398.40 8,453.54 8,714.00 7,666.00
10360150110 | PERS 20,269.5(C 20,376.64 20,560.2( 25,059.0( 22,046.0(
10160150120 | Health Ins. 11,719.27 16,566.4( 13,070.3( 10,003.0( 22,461.0(
101260150130 | Compensation Ins. 497.30 446.14 387.62 467.00 291.00
10160150140 | ESC 437.33 357.70 395.00 398.00 398.00
10160150150 | PERS Relief 0.00 4,330.00 3,882.83 3,429.00 5,592.00
10160151020 | Operating Supplies 462.51 68.49 2.35 300.00 0.00
10160152000 | Communications 1,820.37 1,909.44 2,081.51 1,800.00 0.00
10360152120 | Travel - Car Rental 212.69 0.00 0.00 0.00 0.00
10260152130 | Travel - Airfare/Ferry 1,650.59 0.00 0.00 0.00 0.00
10260152150 | Travel - Per Diem 275.00 0.00 0.00 0.00 0.00
10160152160 | Professional Developmen 1,855.00 0.00 0.00 0.00 0.00
10160152162 | Safety & Training 0.00 0.00 145.47 400.00 0.00
10360152170 | Dues & Subscriptions 260.00 275.00 280.00 400.00 0.00
10360152180 | Professional Services 400.00 0.00 4,404.00 400.00 47,000.0C
10160152270 | Legal Printing 0.00 0.00 72.00 100.00 0.00
10360154000 | Fuel & Lube 77.40 0.00 0.00 500.00 0.00
10360154010 | Vehicle Parts & Repairs 205.56 434.54 828.82 300.00 0.00
10360154020 | Repair - Other Equipment 510.00 0.00 0.00 300.00 0.00
10360155010 | Equipment & Furnishings 900.00 0.00 335.98 300.00 0.00
Total 156,459.3¢ 162,946.74 160,399.7¢ 166,775.0 205,662.0(

EXPENDITURE HISTORY
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FACILITY MAINTENANCE

PROGRAM DESCRIPTION

The facilities section consists of 2 employees; the superintendentesf éadlitustodian. The section performs maintenance and create
maintenance documents for many of the cities facilities. Takes on gragsitsad that involve 1 or more facilities. Review, balance,
and manage the building systems within the various facilities. Assignigitit he Cordova Center including setup and takedown, AV
needs, planning and execution of scheduled events. Coordinatesmathténance teams of the Cordova School District and the
Cordova Community Medical Facility. Janitorial staff cleans the publiugdiegyand the Cordova Center building.

PROGRAM GOALS AND OBJECTIVES

The following are the objectives for the facilities section
- Develop maintenance plans for facilities
- Continual cross training of facilities and building systems
- Reduce the amount of emergency repairs by continual preventative maintenance
- Create user guides for building systems; light and sound boards, AMyaisd c
- Coordinate and schedule outside maintenance contractors with GGB8Dan
- Monitor energy use and continually work to reduce enenggitgéacilities

BUDGET COMMENTARY

The facilities budget is slightly higher from 2018 due to yearly inflatison8etanforeseen repairs. The 2019 budget includes a line iterr
for bird mitigation at the Cordova Center that is based on a pravided badded $2000 into Professional Development for any training
courses that may come available that pertains to being Superintendiitiesf Fac

The 2018 actual will show a several overages based on emergency repaiigcaafiety’Building, Cordova Center, & COHO. ZThe
boiler-burner were replaced & boiler were serviced deimgofdul DQG QRW EHLQJ SURIHVVLRQDOO\ VHUYL
went out of service and needed additional service repair, ousgiaatservice contract. COHO needed maintenance work for safety.
COHO needed to be secured, heated, & pumped out water from basepnengnt neighbors from being flooded.

BUDGET

FY 2016 FY 2017 FY 2018

Acct. Number

Description

Actual

Actual

Actual

10160250000 | Salaries and Wages 124,526.74 128,148.74 112,182.3¢ 125,232.0( 120,114.0(
10160250010 | Overtime 5,754.89 497.85 1,140.36 500.00 500.00
10160250020 | Temp Employees 3,312.0C 5,184.00 5,282.00 1,200.00 1,000.00
10160250100 | FICA 8,933.73 9,925.76 9,173.36 9,710.00 9,319.00
10160250110 | PERS 22,319.82 22,381.45 20,483.44 27,551.0( 26,425.0(
10160250120 | Health Ins. 44,574.64 64,222.7( 38,235.37 48,626.0( 48,626.0(
10160250130 | Compensation Ins. 6,921.35 6,673.50 5,624.25 2,627.00 2,377.00
10160250140 | ESC 845.51 791.51 804.33 808.00 808.00
10160250150 | PERS Relief 12,384.14 5,054.33 3,854.66 3,769.00 6,702.00
10160251020 | Operating Supplies 454.90 1,035.89 765.50 500.00 1,200.00
10160251025 | Operating Supplies Cordova Ctr 1,188.83 3,046.10 1,059.34 0.00 0.00
10160251032 | Custodial Supplies City Hall 875.32 0.00 0.00 0.00 0.00
10160251038 | Custodial Supplies Cordova Ctr 6,672.57 0.00 0.00 0.00 0.00
10160251039 | Custodial Supplies 0.00 6,253.10 7,522.37 7,000.00 7,000.00
10160251050 | Small Tools 615.40 245.90 476.92 250.00 500.00
10260252000 | Communications 1,164.88 1,457.09 1,425.57 1,200.00 1,200.00
10160252001 | Communications Cordova C| 1,518.98 1,511.40 1,335.49 1,200.00 1,200.00
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FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019

Acct. Number Budget

Description

10160252120 | Travel - Car Rental 46.89 0.00 0.00 0.00 0.00
10160252130 | Travel - Airfare/Ferry 360.00 450.00 439.20 0.00 0.00
10160252150 | Travel - Per Diem 100.00 0.00 150.00 0.00 0.00
10160252160 | Professional Developmen 390.00 0.00 0.00 0.00 2,000.00
10160252180 | Professional Services 9,161.88 1,291.0(¢ 320.00 3,000.0d 3,000.00
10160254000 | Fuel & Lube 1,259.09 985.53 1,023.85 2,500.00 2,000.00
10160254010 | Vehicle Parts & Repairs 0.00 0.00 0.00 750.00 750.00
10160254020 | Repair - Other Equipment -6,527.54 -605.65 -13,219.6C 0.00 0.00
10160254028 | Equipment Maint Cordova C 8,960.82 5.99 0.00 0.00 0.00
10160254029 | Equipment Maint 150.00 13,903.51 15,204.54 10,000.0¢ 10,000.0(
10160254032 | Structure Maint City Hall 1,004.39 3,187.43 0.00 0.00 2,000.00
10260254036 | Structure Maint Chamber Commer 14.98 0.00 45.03 0.00 10,000.0(¢
10160254038 | Structure Maint Cordova Ctr 2,639.5(Q 325.00 0.00 0.00 0.00
10160254039 | Structure Maint 0.00 3,692.79 5,747.80 6,000.0d 6,000.00
10160254082 | Boiler Mainetance City He 2,151.0C 0.00 0.00 0.00 7,000.00
10160254086 | Boiler Maint Chamber Comn| 1,075.5C 0.00 0.00 0.00 7,000.00
10160254088 | Boiler Maint City Shop 250.00 0.00 0.00 0.00 0.00
10160254090 | Boiler Maint Cordova Ctr 1,800.75 1,462.2(Q 0.00 0.00 0.00
10160254091 | Heating System Maint 0.00 5,595.09 27,906.54 10,500.0¢ 10,500.0(
10160254092 | Other Improvments City Hall 306.70 0.00 0.00 0.00 0.00
101260254098 | Other Improvments Cordova Ct 1,025.68 0.00 0.00 0.00 0.00
10160254099 | Other Improvments 0.00 1,978.48 0.00 0.00 0.00
10260255000 | Other Equipment & Furnishings 1,077.93 200.00 0.00 0.00 0.00
10160255010 | Fire Inspection and Repai 0.00 5,474.50 11,542.1( 5,500.00 6,000.00
10160255020 | School Bldgs Maintenanc 0.00 23,610.7( 0.00 5,000.00 5,000.00
103160255030 | CCMC Bldg Maintenance 0.00 0.00 0.00 5,000.00 5,000.00
10160255035 | MaintenanceCoho 0.00 0.00 4,177.40 0.00 0.00
Total 267,311.2 317,985.8¢ 262,702.21 278,423.0( 303,221.0(

EXPENDITURE HISTORY
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LINE ITEM EXPLANATION

10160251020  Operating Supplies Electrical cords, air filters, saw blades, consumable tools & parts
10160251039  Custodial Supplies Paper products, cleaning suppiiesoap (for Cordova Center & Public Safety B
10160251050 Small Tools Hand tools, ladder&, wrenches
10160252160 Professional Development Training that pertains to Superintendent of Facilities when it comes available
10160252180 Professional Services Hiring of expert, engineer, or professional as needed
10160254010 Vehicle Parts & Repairs Repairs to custodial truck
10160254@0 Repair - Other Equipment  Repair other equipment that may fail during normal operations

. . Elevator maintenance contract and inspection, access controls & aanaeta co
10160254029 Equipment Maint generator repair,
10160254039  Structure Maint Replacement parts including electrical outlets, switches, paint, lighting fixture
10160254091 Heating System Maint Boiler inspection and parts, valves, belts, and motors
10160255010 Fire Inspection and Repair Fire systems inspections and small repair items
10160255020 School Bldgs. Maintenance Line item for costs not covered under the use agreement with CSD
10160255030 CCMC Bldg. Maintenance Line item for costs not covered under the use agreement with CCMC
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STREETS MAINTENANCE

PROGRAM DESCRIPTION

5HVSRQVLEOH IRU WKH 6WUHHWY DQG &LW\ WKW YRH K DRK'D HO DOLHOHNDa IR end FDAHGU
and applying sand for traction. Maintaining the Cemetery and digging of graves

PROGRAM GOALS AND OBJECTIVES
The following are the objectives for the Public Works Crew

- Streets Division: Keep the streets in good repair and safe

- Equipment Division: Have an up to date, well maintained and safe motor poadh@&gedpeéetween scheduled preventive
maintenance and a fleet of fatigued and wore out equipment and wehiclgsifom disaster to disaster]. To educate all city
employees on safe driving, and proper care of vehicles. Thees CBypleces of rolling stock

- Snow Removal Division: To have the City streets open and drivablecabfteaeh shift

&HPHWHU\ 'LYLVLRQ 7R NHHS WKH &HPHWHU\-MQA@WOHPL DLQWDLQHG DQG S

BUDGET COMMENTARY

Vehicle replacements

2011 ford pickup is due for replacement we would like to upgrade to a 82B@gstla bit small for towing the Infrared paving machine
and the Vactor trailer. Also with the success we have had iektiipaufilizing a sand bed and plow a 550 would be a muclo ptitter

IT 62 Cat Loader 1999. 20 years is coming up fast and that is our rotdiale $ohthese bigger pieces of equipment, the front-end
loaders and graders become first response vehicles in thandiafiéer 20 years they are getting tired.

Vehicle Maintenance

We need to have a more aggressive vehicle replacement polioyuthtoeigvhole City, We tend to keep vehicles until they are falling
apart and dead, In the last few years we have purchasededampicles, which we might get a good deal on and then we turn around
and put $10, 000 into them to keep it on the road.

There is a reason they are being sold. Is replacing a idedwthha used vehicle a good idea? You might get lucky occasionally. At
shop, we are having a hard time getting any preventive and raotereamae done as we are constantly barraged with brokatirend
apart vehicles that need to be put back on the road as quiollsilsle to allow Refuse and Water/Sewer to provide thetiad ssen
services, not to mention Police Ambulance and Fire vehicles. Thageis@shin parts especially for the big rigs and specialty vehicles
not to mention the cost of getting them here usually from the Midwesk &ralsa

Upgrades to Shop Area

With the new siding, new doors, auto door openers antbdo®imstalled concrete floor in our last bay. To finish the shop dwe nee

insulate and sheet the inside of the last bay then the consphesierf this building will finally be complete.

2XWVLGH LPSURYHPHQW FDOOV IRU WUXVVHWDRGUB WHRHRW RRY HAR R M theRERNGW R U 0J
M &RQH[ IRU WLUH VWRUDJH

Chip seal program:

We need to be more aggressive with our chip seal maintenance pea@tosing roads to lack of maintenance coats. The last several
years we have been using almost half of our allotted oil to puttirgebamdasphalt roads to get them thru the winter. We need to get
back to using the money to maintain and expand the chip seaMeaded to apply 4 tanks of oil and 400 yards of chips edch year

the next 4 years to keep the roads which we have alreadaleip\Which amounts to about $120,000 per year. | have begringsear
applying a seal or fog coat over our chip seal roads. | was hagigndta seminar and maybe acquire hands on experience with th
process this year but was told to cut our training and travel budgémostne@vinced this would improve and enhance our chip seal
roads, however | would like to see it in person before moving forward.

Asphalt Roads:

We need to continue to be aggressive in pursuing loans &étbdrstall curb and gutter, sidewalks and new asphalt. Except for last
\HDU:-V SURMHFW RQ 5DLOURDG $YHQSKHDDYGURRB V* DUBHRRY HUKNWWEZHQW\RD RX U DI
than %z inch thick in many places. This deterioration causes thotespwith occurring storm. These roads have served us well but are
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long past their prime. Installing curbs, gutters and sidewalks, then tayiegragd bed would vastly improve our drainage and road
maintenance issues. Over twenty years ago we the public woskskeeof doing one block per year if we had gone forward at that time
think where we would be now. Part of the equation needsduihg the design and engineering done and ready to go, so when
opportunities come for grants we can move. Such was the case Addints Street Project that our planner Samantha Greenwood was
able to secure for us. | would suggest That each year we mseghtartt engineer for future projects

Drainage Projects

We have several locations around town that are constantly washimg@heavy rains causing erosion and then repair which takes
money and resources that could be better spent or nottsgder@eer the last 25 years we have improved our drainage system to the
point where we are not driving around all night during rain storms rgifigatimg issues. In fact, it is very seldom we do overtime on
drainage issues whereas we used to have 2 personnel outywitagyenin event. We have come along way but we still mave a fe
problems to address

Personnel

If we do not fill the empty operator position, we can expect a 30 tcd® pess in our work production in the non- snow months as
many of our operations require 2 persons to be on site. Tdtisigyra safety issue but also effects productivity, with only 8spsea
FDQ-W GLYLGH DQG KDYH SUR M Hrips\of thR wQuid BeQorDa\suniividely paihihtl akid lp&t Hoieddepg

on at the same time. Or 2 men vacuuming out drains while the othergradiageand compacting gravel roads. Many of the tasks we
do are 2 person jobs so by having 4 operators we canmtivideguer, thus our productivity prospers. In the pastweéinad 2

Temps for 6 to 8 weeks to cut brush and help with the chip seatatiood which takes a minimum of 8 bodies, with no money in the
temp budget we will be struggling when the brush and alders come Augusavie@inerttla qualified people to help with the chip seal.

Snow removal

Also, snow removal will be dramatically affected. And the public will experi¢inealdaslow down and quality of service, we will see
this in not being able to open all emergency and essential servicteelbefmiE hour of 8:00am for City offices, Fire and Police Dept.,
Hospital, parking lots, and main thoroughfares thru town. And then tbés ®effiore 8:30 am

The Citizens should expect to remove the snow berms in front dfithess. We will also need to enforce no private dumping in City
Snow dumps or on City right of ways as this also takes considerablel¢iameup. | realize in most places this the order of business,
however we have spoiled this town considerably over the kats3@ng the Council and upper Management are going to have to take a
stand. As the public, will be in for a bit of a shock and must beedduca

Cemetery

2YHU WKH ODVW |H Zndsiiave bee®rrkbdesSiViran§f@mmBdrthe Cemeteries from weed pamesoaes] into peaceful

and pleasing to the eye resting places. Mostly this is due totthefaffdliiam Bernard, who has worked part time each summer. Last
year we hired a second temp to help him.

We have received many complements on the work done there. Lnedihgith our Cemetery Temp budget being cut in half, we will be
lucky not to fall behind and find these spots in disrepair again. Aldbne&dvwo start opening the upper addition for graves soon as |
believe we only have 6 more spots on the lower section.

BUDGET

o — FY 2016

FY 2019
Budget

FY 2018
Budget

FY 2018
Actual

FY 2017
Actual

10160350000 | Salaries and Wages 288,842.7 275,503.5¢ 249,428.7¢ 265,277.0( 264,705.0(
10160350010 | Overtime 25,116.12 2,796.87 4,952.56 8,000.00 8,000.00
10160350020 | Temp Employees 10,210.0( 0.00 432.00 0.00 10,000.0(
10160350030 | On Call Time 662.00 0.00 236.99 0.00 0.00
10160350100 | FICA 23,373.0¢ 22,358.14 21,094.7( 20,997.0( 20,954.0(
10160350110 | PERS 52,875.5] 54,216.9( 49,495.66 60,121.0( 59,995.0(
10160350120 | Health Ins. 55,451.1( 102,181.54 56,529.2§ 61,420.0( 78,323.0(
10160350130 | Compensation Ins. 18,493.2( 12,878.34 11,056.97 11,912.0¢ 10,326.0(
10160350140 | ESC 2,456.24 1,704.7§ 1,733.71 1,604.0(Q 1,604.00
10160350150 | PERS Relief 13,126.7¢ 10,866.17 10,862.1¢ 8,226.00 15,217.0(
10160351010 | Uniforms/Safety Clothing 3,536.78 2,043.89 2,184.40 2,500.0d 2,500.00
10160351020 | Operating Supplies 25,468.6€ 24,339.3( 21,873.71 22,000.0( 62,000.0(
10160351038 | Custodial Supplies City Shoy 815.44 426.39 419.59 1,000.00Q 1,000.00
10160352010 | Water, Sewer & Refuse 4,216.68 3,865.29 4,216.68 3,500.00 4,500.00
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FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019

Acct. Number Budget

Description

10160352020 | Street Lighting 52,919.73 69,543.12 53,155.0¢ 50,000.0( 50,000.0(
10360352030 | Electricity 15,664.3¢ 17,911.21 22,083.9¢ 14,000.0( 20,000.0(
103160352040 | Heating Qil City Shop 1,065.30 275.38 1,127.05 2,300.00 2,300.00
10160352070 | Leases/Rentals 17,824.45 1,108.36 2,556.25 10,000.0( 10,000.0(
10160352120 | Travel - Car Rental 55.89 20.00 0.00 100.00 100.00
10360352130 | Travel - Airfare/Ferry 3,243.6C 599.00 932.40 2,500.00 2,500.00
10360352140 | Travel - Lodging 472.00 160.20 553.68 700.00 700.00
10160352150 | Travel - Per Diem 650.00 175.00 400.00 900.00 900.00
10160352160 | Professional Developmen 4,101.5C 0.00 0.00 0.00 5,000.00
10160352162 | Safety & Training 3,019.24 997.49 0.00 1,800.00 6,000.00
10160352180 | Professional Services 125.50 1,158.05 971.45 1,000.00 2,000.00
10160354010 | Vehicle Parts & Repairs 0.00 0.00 0.00 0.00 100,000.0(
10160354020 | Repair & Maintenance 31,957.9/ 31,641.93 72,539.95 30,000.0( 30,000.0(
10160354028 | Equipment Maint City Shop 358.83 970.96 994.46 800.00 2,000.00
10160354038 | Structure Maint City Shop 16,273.67 4,188.93 22,946.73 4,000.00 6,000.00
10160354098 | Other Improvments City Sho 8,951.32 0.00 0.00 0.00 32,000.0(
10160355010 | Equipment & Furnishings 0.00 0.00 0.00 0.00 5,000.00
10160355020 | Other Improvements 17,484.13 78.20 0.00 0.00 0.00
10160355025 | Chip Sealing Maintenanc 60,589.4¢ 19,612.4( 60,903.2¢ 55,000.0( 60,000.0(
Total 759,401.11 661,621.3 673,681.52 639,657.0( 873,624.0(
EXPENDITURE HISTORY
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_____________________________________________________________________________________|
LINE ITEM EXPLANATION

10160350020 Temp Employees brush cutting, chip sealing

10160351010 Uniforms/Safety Clothing vest, glasses, gloves, ear plugs, rain gear

10160351020 Operating Supplies street paint, cones, jersey barriars, signs, posts, tires, cutting edges, swet
brooms

10160351038 Custodial Supplies City Shop  paper towels, toilet paper cleaning supplies

10160352070 Leases/Rentals HIFDYDWRUV DQG RWKHU HTXLSPHQW ZH GF

10160352130 Travel - Airfare/Ferry hauling supplies and equipment to and from Anchorage

10160352162  Safety & Training upgrading and replacing harnesses, flares, first aid kits,fire extinguishers

10160352180 Professional Services Bring a nequipment instructor in for crew training
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10160354020 Repair & Maintenance Road repair, perma-patch, road topping, storm drains, pipe fittingseconcri
10160354028 Equipment Maint City Shop tire service machines, welders,

10160354038  Structure Maint City Shop doors, fans, lights,paint

10160354098 Other Improvments City Shop Insulation, sheeting for last bay of shop

10160355025 Chip Sealing Maintenance 5 tanks of oil, one for center drive and 4 to catch up on maintenance
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SNOW REMOVAL GENERAL FUND

BUDGET
Acct Number Descriotion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Actual Budget Budget
10:60450000 | Salaries and Wages -1,851.61 0.00 -538.72 0.00 0.00
10160450010 | Overtime 10,249.7( 14,682.96 13,161.37 10,000.0( 10,000.0(
10160450020 | Temp Employees 9,072.0C 0.00 0.00 0.00 0.00
10160450030 | On Call Time 5,497.0C 5,087.00 5,708.00 6,200.00 6,200.00
10160450100 | FICA -160.28 0.00 0.00 1,239.00 1,239.00
10160450110 | PERS 0.00 0.00 0.00 3,564.00 3,564.00
10160450120 | Health Ins. 0.00 0.00 0.00 0.00 0.00
10160450130 | Compensation Ins. 510.84 0.00 0.00 434.00 377.00
10160450140 | ESC 90.72 0.00 0.00 0.00 0.00
10160450150 | PERS Relief 0.00 0.00 0.00 488.00 904.00
10160451020 | Operating Supplies 19,521.9¢ 11,694.0€ 9,055.88 14,000.0( 14,000.0(
10160451021 | Road Sand 13,875.0( 0.00 0.00 0.00 7,000.00
10160452250 | Road Maintenance Serv. 9,950.0C 108.14 150.00 0.00 20,000.0(¢
EXPENDITURE HISTORY
$80,000.00
$70,000.00
$60,000.00
$50,000.00
$40,000.00
$30,000.00
$20,000.00
$10,000.00
$0.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget
LINE ITEM EXPLANATION
10160451020 Operating Supplies set of loader chains, grader and truck chains, ice blades,
10160451021 Road Sand was able to recover about 1/3 of our sand this year
10160452250 Road Maintenance Serv. cutting edges and expendables for plows and buckets
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EQUIPMENT MAINTENANCE

Acct. Number

Description

BUDGET

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

10160550000 | Salaries and Wages 125,463.47 127,619.3] 135,838.41 131,102.0(¢ 139,835.0(
10160550010 | Overtime 14,921.17 3,533.49 8,232.18 5,000.00 5,000.00
10160550100 | FICA 10,323.34 11,021.5] 12,666.27 10,412.0( 11,080.0(
10160550110 | PERS 27,018.5¢% 25,608.25 28,211.5( 29,943.0( 31,864.0(
10160550120 | Health Ins. 25,458.11 8,155.65 4,940.66 33,229.0( 0.00
10160550130 | Compensation Ins. 7,756.96 6,167.99 5,632.28 5,526.00 4,490.00
10160550140 | ESC 854.22 735.79 790.00 796.00 796.00
10160550150 | PERS Relief 7,873.74 5,033.45 6,892.84 4,097.00 8,082.00
10160551010 | Uniforms/Safety Clothing 815.67 636.94 700.69 700.00 700.00
10160551020 | Operating Supplies 21,234.4¢ 19,021.99 21,311.58 20,000.0d 20,000.0(¢
10160551050 | Small Tools 5,552.51 1,548.91 2,619.23 2,000.00 2,000.00
10160552000 | Communications 4,243.88 3,587.37 5,356.85 3,500.00 3,500.00
10160552120 | Travel - Car Rental 57.82 0.00 0.00 0.00 0.00
10260552130 | Travel - Airfare/Ferry 1,377.6C 0.00 0.00 0.00 0.00
10160552140 | Travel - Lodging 356.00 0.00 0.00 0.00 0.00
10160552150 | Travel - Per Diem 300.00 0.00 0.00 0.00 0.00
10160552160 | Professional Developmen 2,440.00 229.17 0.00 0.00 0.00
10160552180 | Professional Services 1,586.5C 1,500.00 5,280.96 1,200.00 1,200.00
10160554000 | Fuel & Lube 39,503.9¢ 48,372.44 40,346.05 40,000.0¢ 40,000.0(
10160554010 | Vehicle Parts & Repairs 57,206.8¢ 52,835.17 40,231.3¢ 40,000.0¢ 40,000.0(
10160554020 | Repair - Other Equipment 0.00 0.00 94.11 0.00 0.00
10160555010 | Equipment & Furnishings 4,614.45 3,300.47 2,509.05 1,500.00 1,500.00
Total 358,959.2¢ 318,907.84 321,654.0¢ 329,005.0 310,047.0(
EXPENDITURE HISTORY

$370,000.00

$360,000.00

$350,000.00

$340,000.00

$330,000.00

$320,000.00 \

$310,000.00

$300,000.00

$290,000.00

$280,000.00

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget
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LINE ITEM EXPLANATION

10160550020 Temp Employees insulate and sheetrock

10160551010  Uniforms/Safety Clothing coverals, glasses, gloves,welding sleeves and apron

10160551020  Operating Supplies nuts,bolts, solvents, lubricants, welding rod, gasses,and expendablegyfor
grinding, steel fabrication stock, paint cleaners-degreasers

10160551050 Small Tools wrenches, screwdrivers, hammers, drills, specialty tools

10160552160 Professional Development Diognostic training

10160552180 Professional Services diagnostic upgrade, safety data subscription

10160554000 Fuel & Lube deisel, gas, oil,and other fuels

10160554010 Vehicle Parts & Repairs maintainenceparts and repair costs of public works equipment

10160554020 Repair - Other Equipment Lift and oil burner maintenance

10160555010 Equipment & Furnishings hydraulic press for shop
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PARKS MAINTENANCE

PROGRAM DESCRIPTION

The City of Cordova Parks and Recreation Dept. / Parks Maintenance division petiosrencbpreventative maintenance on all the
facilities/properties (and all related equipment/amenities in/at the facilijiestigs) listed below:

Bidarki Recreation Center

The Bob Korn Memorial Pool

6NDWHUTV &DELQ

Odiak Camper Park

Shelter Cove Recreation Area.

Hollis Hendricks Field

Orca Inlet Fish Cleaning Station.

Netty Hanson Park.

The Tot Lot

Orca Inlet Pump Track.

Cordova Municipal Field.

Whitshed Rd. Ballfield (a.k.a. Field of Dreams) / Whitshed Rd. Multi Elskd
JLVKHUPDQYV OHPRULDO 3DUN
Nirvana Park Cemetery and Eyak Lake Burial Grounds.

X X X X X X X X X X X X X X

PROGRAM GOALS AND OBJECTIVES
The City of Cordova Parks and Recreation Department Mission Statement:

Cordova Parks and Recreation is essential for providing and fostering Parks, Programs and Facilitiesfan the pursuit of a
healthy sustainable community.
Revised December 2012.

Goal: Preserve properties.
Objectives:
Perform routine and preventative maintenance on facilities, properties and parks.
Assist in creating timelines for capital improvement projects through accurar®agll ttata collection.

Goal: Support continuity of service.
Objectives:
Address unforeseen maintenance issues on a timely basis.
Prioritize work flow daily, weekly, monthly and annually.
Maintain current CPO (Certified Pool Spa Operator) license.

BUDGET COMMENTARY

The Parks Maintenance team responds to unpredicted maintenanme dsaugekly basis. This division spends much of their time
upholding maintenance r¢teG 623-V IRU HYHU\ SURSHUW\ IDFLOLW\ WKMWKBDUHSD WWPEQYWAQD
programming and special events to our Community.

The division supervisor assists the director in developing capital poojgcligts and may be designated as project manager for either
capital or small projects. The division supervisor must also maintain a B@rgeid@ified Pool Operator) license through the State of
Alaska Department of Environmental Conservation.

This budget includes Rl WKH ZDJHV IRU WKH 3DUNV ODLQWHQDQFWULRIUHY VZIDVIRHY DWH SE
amongst the Bidarki, Pool and Parks Maintenance general fund budgets, andGaenPelidPark enterprise fund. The Parks budget
includes 1 FT benefitted employee and is funded 1 FT temporary ensplagenally.
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BUDGET

Acct. Number

Description

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

10160650000 | Salaries and Wages 13,491.1( 13,529.23 14,982.6€ 14,160.0( 30,457.0(
10160650010 | Overtime 596.91 66.06 175.87 0.00 500.00
10160650020 | Temp Employees 56,832.5(C 33,709.25 31,694.5( 25,500.0( 8,000.00
10160650100 | FICA 5,539.95 3,598.59 3,646.60 3,034.00 2,980.00
10160650110 | PERS 2,050.83 2,312.89 2,714.87 3,225.00 6,811.00
10160650120 | Health Ins. 5,653.01 8,142.78 5,653.83 6,267.00 14,622.0(
10160650130 | Compensation Ins. 3,648.96 2,661.71 2,254.06 2,019.00 1,722.00
10160650140 | ESC 693.39 442.16 426.15 350.00 324.00
10160650150 | PERS Relief 2,987.5Q 1,067.21 690.42 441.00 1,727.00
10160651020 | Operating Supplies 5,327.58 3,632.04 3,368.19 5,000.00 5,000.00
10160652010 | Water, Sewer & Refuse 3,156.04 3,344.97 2,730.34 3,000.00 3,000.00
10160652030 | Electricity 1,664.37 1,592.80 1,660.12 2,000.00 2,000.00
10160652040 | Heating Fuel 1,404.07 1,667.81 1,655.06 1,500.00 1,500.00
10160652180 | Professional Services 6,496.98 250.00 435.96 2,500.00 1,000.00
10160652340 | Other Costs/outhouse tende 3,357.14 2,218.70 2,800.00 1,500.00 2,500.00
10160653015 | Fisherman's Memorial 1,674.45 2,044.50 1,826.16 1,500.0(¢ 1,500.00
10160654000 | Fuel & Lube 3,538.11 2,669.61 3,576.96 3,000.00 3,000.00
10160654010 | Vehicle Parts & Repairs 2,773.79 407.39 1,810.44 2,000.00 2,500.00
10160654020 | Repair - Other Equipment 2,127.22 2,413.86 1,072.26 2,000.00 1,500.00
10160655000 | Other Equipment 277.32 0.00 0.00 0.00 0.00
10160655010 | Equipment & Furnishings 1,709.43 0.00 0.00 0.00 0.00
10160655020 | Other Improvements 7,588.55 2,176.34 4,322.95 2,500.00 5,000.00
Total 132,589.2( 87,947.9C 87,497.4C 81,496.0 95,643.0C
EXPENDITURE HISTORY
$140,000.00
$120,000.00
$100,000.00 —
o—
$80,000.00
$60,000.00
$40,000.00
$20,000.00
$0.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget

LINE ITEM EXPLANATION

10160651020 Operating Supplies *UDVV VHHG IHUWLOL]JHU SDLQW VWDLQ V
10160652180 Professional Services Equipment rental, Operator services, Electrical repair beyond scaljtg.of ab
10160652340 Other Costs/outhouse tender ~ Outhouse tender
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10160653015 Fisherman's Memorial Purchase plaques in advance of payment from family

10160654000 Fuel & Lube Van, truck, tractor, summer camp school bus

10160654010 Vehicle Parts & Repairs Van, truck, tractor, summer camp school bus

10160654020 Repair - Other Equipment Playground equipment repair, Parks amenities repair, Parks facility repair
10160655000 Other Equipment Specific equipment needed to do a planned minor Park improvement
10160655010 Equipment & Furnishings Tools

10160655020  Other Improvements Specific, planned small improvements and/or random, nessessaryrgrgso

related to Parks.
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GENERAL FUND

CEMETERY MAINTENANCE

BUDGET

Acct. Number

Description

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019
Budget

10:60750000 | Salaries and Wages 0.00 0.00 0.00 0.00 0.00
10160750010 | Overtime 0.00 0.00 0.00 0.00 0.00
10:607%50020 | Temp Employees 15,023.0( 4,860.00 5,880.00 5,000.00 8,000.00
10:607%50100 | FICA 1,149.31 371.80 449.82 383.00 383.00
10160750130 | Compensation Ins. 852.71 268.06 289.76 255.00 221.00
10160750140 | ESC 150.23 48.60 58.80 50.00 50.00
10160751020 | Operating Supplies 3,104.56 1,098.0Q 1,730.96 1,500.00 1,500.00
10:607%55000 | Other Equipment 8,474.75 0.00 0.00 0.00 5,000.00
10:607%55020 | Other Improvements 5,220.0C 0.00 0.00 0.00 5,000.00
EXPENDITURE HISTORY

$40,000.00

$35,000.00

$30,000.00

$25,000.00

$20,000.00

$15,000.00

$10,000.00

$5,000.00

$0.00

FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget
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BIDARKI

PROGRAM DESCRIPTION

The Parks and Recreation Dept. promotes healthy habits and weleessrtortunity by facilitating and array of programs and activities
to multiple ages groups. Below is a list of activities/amenities offered at Bidarki€tec. Ce

x Bidarki Recreation Center features:
o A full-service weight room with; free weights, a cable crossover staiosn yweight machines and bikes, multiple
treadmills, an elliptical trainer and adaptive motion trainers.
o Upstairs, patrons enjoy a hardwood floor with a full basketball/volleyball court.
o Each bathroom is outfitted with a sauna.
X Adult athletics are offered 4 times per week; adult volleyball and adult basketball
Weight training and/or cardio classes are offered 6 days a week.
X Tots and their parents enjoy playtime in the upstairs gymnasium »xXpeittvan assortment of toys and tumbling mats. This
service is free to the public.

x

Staff at the Administrative offices can assist the public in schedulirggegbgdrReCenter for birthday parties along with scheduling
and/or renting several recreational sites managed by the department:

6NDWHU-V &DELQ

Odiak Camper Park; long and short-term R/V parkin
Shelter Cove Private R/V parking & tent platform sites.
Shelter Cove Economy, short term R/V parking.

Hollis Hendricks Field for Community events.

X X X X X

Administrative staff facilitates monthly Parks and Recreation (P&R) Commission medd&§sChinemission is an advisory
Commission to City Council and Commissioners are appointed by the Mayo

PROGRAM GOALS AND OBJECTIVES
The City of Cordova Parks and Recreation Department Mission Statement:

Cordova Parks and Recreation is essential for providing and fostering Parks, Programs and Facilitiesiflan the pursuit of a
healthy sustainable community.
Revised December 2012.

Goal: Promote healthy habits and wellness to the Community.
Objectives:
Facilitate/create programming and activities that appeal to the Community.
T Be aware of current fitness/programming trends.
¥ Be aware of changing demographics.

Goal: Identify and remove barriers to physical activity and recreation
Objectives:
Invite feedback from local health care providers and the public.
Be proactive in solving problems with access.

Goal: Create a safe environment for patrons to recreate.
Objectives:

Address unforeseen maintenance issues on a timely basis.
Practice risk management routinely.
&UHDWH FXUUHQW D Q Gertdyl AdtiemPlavi)Hor(&:8vities diilbtdgrams.
Review annually and revise as needed; the P&R Dept. Code of Conduct.
Review annually and revise as needed; rules and regulations folitgaphofgerty and Park annually
Ensure the aquatics division maintains current certifications:
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LG (Lifeguard)

+H +H +H ++

CPO (Certified Pool Operator)

LGI (Lifeguard Instructor)
WSI (Water Safety Instructor)

BUDGET COMMENTARY

Bidarki is a division of the Parks and Recreation Dept. Included in this budugings for:

1t All programming sponsored by the City of Cordova Parks and Recreation Dept.
T Operational expenses related to Bidarki Recreation Center.

T Operational expenses related to the Administrative services provideai®sthadPRecreation Department

This budget includes salaries and wages for: The Director of the ParkscatidriRBepartment; 1/3 funding of the Parks and
Recreation Operations Facilitator; ¥ of the wages for the Parks Maintgmemnviso§and temporary employee expenses related to
community programming and janitorial services for the Recreation Center.

BUDGET
.. FY 2016 FY 2017 FY 2018 FY 2018 FY 2019

AT (oD DI L] Actual Actual Actual Budget Buadget

10270150000 | Salaries and Wages 128,612.2] 129,874.51 117,846.4¢4 127,648.0( 126,008.0(
10170150010 | Overtime 1,971.17 177.96 459.82 500.00 1,000.00
10170150020 | Temp Employees 60,983.5( 14,592.0( 29,375.5( 25,000.0( 18,000.0(
10170150100 | FICA 13,468.71 11,061.4¢ 11,655.74 11,716.0( 11,093.0(
10170150110 | PERS 24,963.9¢ 24,274.16 22,613.02 28,193.0( 27,942.0(
10170150120 | Health Ins. 34,559.61 49,910.6¢ 29,216.4( 38,925.0( 44,964.0(
10170150130 | Compensation Ins. 5,526.36 5,030.90 4,491.73 1,315.00 2,347.00
10170150140 | ESC 1,528.31 989.19 1,039.77 1,146.00 1,020.00
10270150150 | PERS Relief 5,965.60 5,122.39 5,119.29 3,857.00 7,087.00
10170151020 | Operating Supplies 3,918.41 3,569.17 4,378.05 3,000.00 3,000.00
10170151030 | Custodial Supplies 1,571.92 799.83 831.63 1,000.00 1,000.00
10270152000 | Communications 4,072.09 3,593.32 3,447.51 4,000.00 4,000.00
10270152010 | Water, Sewer & Refuse 4,810.32 4,266.15 4,216.68 4,500.00 4,500.00
10270152030 | Electricity 10,125.9¢ 12,474.2( 12,234.97 7,500.00 7,500.00
10270152040 | Heating Qil 7,069.64 10,674.91 10,463.35 10,000.0d 10,000.0(
10270153000 | Concessions 106.05 0.00 0.00 0.00 0.00
10270153010 | Programs 5,411.62 6,587.03 9,261.70 3,000.00 3,000.00
10170153020 | Summer Camp 4,979.69 0.00 0.00 4,000.00 0.00
10170153060 | Iceworm Festival Supplies 5,480.44 675.00 2,639.47 3,000.00 3,000.00
10170154010 | Vehicle Parts & Repairs 148.39 0.00 586.76 500.00 0.00
103703154020 | Equipment Maintenance & Repz 1,788.37 3,869.99 1,751.28 1,500.00 3,000.00
10170154030 | Structure Maintenance 1,675.38 24.47 0.00 0.00 0.00
10170154080 | Boiler Maintenance 2,416.47 0.00 0.00 0.00 0.00
10270155010 | Equipment & Furnishings 5,762.48 2,922.84 2,571.13 3,000.00 3,000.00
10170155020 | Other Improvements 1,649.59 1,761.53 21.99 0.00 1,500.00
Total 338,566.3¢ 292,251.74 274,222.23 283,300.0( 282,961.0(
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EXPENDITURE HISTORY

$400,000.00
$350,000.00
$300,000.00
$250,000.00
$200,000.00
$150,000.00
$100,000.00

$50,000.00

$0.00
FY 2016
Actual

\ B

FY 2017 FY 2018 FY 2019
Actual Actual Budget

LINE ITEM EXPLANATION

10170151020  Operating Supplies Paper products, light bulbs, garbage bags, 1st aid supplies, hand san
HWF «

10170151030 Custodial Supplies cleaning supplies

10170152120 Travel - Car Rental Employee professional development or required certifications

10170152130  Travel - Airfare/Ferry Employee professional development or required certifications

10170152140 Travel - Lodging Employee professional development or required certifications

10170152150 Travel - Per Diem Employee professional development or required certifications

10170152160 Professional Development Employee professional development or required certifications

10170152270 Legal Printing Advertising jobs & Commission meetings

10170153000 Concessions Seed money for Concessions during youth activities

10170153010 Programs Christmas Bazaar supplies, basketballs, volleyballs, jerseys, Tot-time
fundraising supplies

10170153060 Iceworm Festival Supplies Prizes, Jerseys, 1st aid supplies, facility rental fees, athletic equipmer

10170154020 Equipment Maintenance & Repair Treadmill & weight machine annual maintenance and repair

10170155010 Equipment & Furnishings Weight room equipment replacement/ Other equipment replacement

10170155020  Other Improvements Planned Improvements only - under 10k
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POOL

PROGRAM DESCRIPTION

The Bob Korn Memorial Pool promotes healthy habits and welltliesbmmunity by facilitating and array of programs and activities
to multiple ages groups. Below is a list of activities offered on a weekly basis

¥ Open Swim for families and youth is offered a minimum of twice per wepki@dtimes per week in the summer. Time is set
aside during each open swim to use the diving board and theirape

Lap swimming and other forms of aquatic exercise is available daily.

Tot-Swim for non-swimmers and their parents happens a minimugegidéwweek (perhaps more depending on the season)
Lifeguard trainings are scheduled a minimum of twice per year.

Swim lessons are available to a wide range of ages throughout the year.

+H +H H +H

Staff can assist you with scheduling and renting the pool fatoeyetar educational programming throughout the year and depending
on lifeguard availability.

The Bob Korn Memorial Swimming Pool enables the Cordova School Diskétiute their elementary school swim program (5 days a
week) and the CHS swim team during their season. The pool also actestheoltaworm Swim Team 6 days a week for a minimum
of 7 months a year.

PROGRAM GOALS AND OBJECTIVES
The City of Cordova Parks and Recreation Department Mission Statement:

Cordova Parks and Recreation is essential for providing and fostering Parks, Programs and Facilitiesfan the pursuit of a
healthy sustainable community.
Revised December 2012.

Goal: Promote healthy habits and wellness to the Community.
Objectives:
Facilitate/create aquatic programming and activities that appeal to the Community.
1 Be aware of current aquatic fithess/programming trends.
T Be aware of changing demographics.

Goal: Identify and remove barriers to physical activity and recreation
Objectives:
Invite feedback from local health care providers and the public.
Be proactive in solving problems with access.

Goal: Create a safe environment for patrons to recreate.
Objectives:
Address unforeseen maintenance issues on a timely basis.
Practice risk management routinely.
Create a current and effective EAP (Emergency Action Plan) for aquatic adiyitmgams.
Review annually and revise as needed; the P&R Dept. Code of Conduct.
Review annually and revise as needed; rules and regulations foK¢ne Blelnorial Swimming Pool
Ensure the aquatics division maintains current certifications:
¥ CPO (Certified Pool Operator)
1 LG (Lifeguard)
1 LGI (Lifeguard Instructor)
¥ WSI (Water Safety Instructor)

BUDGET COMMENTARY
The Pool is a division of the Parks and Recreation Dept. Includedimdtiet is funding for:
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¥ All aguatic programming sponsored by the City of Cordova Parks and Ré&xegatio
T Operational expenses related to the Bob Korn Memorial Swimming Pool.

This budget includes 1/3 of the wages of the Parks and Recreation Opeititateri-%4 of the wages for the Parks Maintenance
Supervisor, and temporary employee expenses related to aquatic corogranityimng and janitorial services for the Bob Korn
Memorial Swimming Pool.

I EEEE———————————————————————————————————————
BUDGET

Acct. Number

Description

FY 2016

FY 2017

FY 2018

FY 2018

FY 2019

Actual

Actual

Actual

Budget

Budget

10170250000 | Salaries and Wages 61,801.32 58,585.23 33,152.87 61,355.0( 52,426.0(
103170250010 | Overtime 3,279.11 781.26 175.87 500.00 500.00
103170250020 | Temp Employees 36,194.5(C 25,259.75 30,934.0( 25,000.0( 18,000.0(
103170250100 | FICA 6,876.2C 6,195.99 4,765.31 6,644.00 5,426.00
10370250110 | PERS 6,371.49 9,734.13 5,363.79 13,608.0( 11,644.0(
103170250120 | Health Ins. 14,781.4( 32,765.32 12,193.0( 24,648.0( 27,155.0(
103170250130 | Compensation Ins. 4,079.29 3,351.19 2,402.83 4,617.00 2,117.00
10370250140 | ESC 947.27 707.84 573.65 748.00 611.00
10170250150 | PERS Relief 1,045.52 2,310.67 1,506.00 1,862.00 2,953.00
10170251020 | Operating Supplies 10,444.17 8,683.94 16,476.1( 7,500.00 7,500.00
102370251030 | Custodial Supplies 859.88 54.46 83.75 1,500.00 1,500.00
10270252000 | Communications 2,233.84 1,869.70 2,041.69 1,700.00 1,700.00
10170252010 | Water, Sewer & Refuse 5,478.4C 5,483.29 5,574.70 5,500.00 5,500.00
10170252030 | Electricity 22,416.0¢ 27,556.53 26,904.35 12,000.0( 12,000.0(
10170252040 | Heating Oil 54,243.85 61,720.48 65,855.83 55,000.0( 55,000.0(
10170252130 | Travel - Airfare/Ferry 2,094.00 0.00 0.00 0.00 650.00
10170252140 | Travel - Lodging 570.00 0.00 0.00 0.00 500.00
10170252160 | Professional Developmen 2,129.87 200.00 1,482.0Q 0.00 1,500.00
10170254020 | Repair & Maintenance 14,786.94 3,988.25 1,635.70 5,000.00 5,000.00
10170254030 | Structural Maintenance 1,080.65 0.00 0.00 0.00 0.00
10170254080 | Boiler Maintenance 1,833.2¢ 0.00 0.00 0.00 0.00
103170255000 | Other Equipment 9,000.00 1,541.14 5,378.93 5,000.00 3,000.00
10370255010 | Equipment & Furnishings 5,501.20 256.04 2,539.49 3,000.00 2,000.00
103170255020 | Other Improvements 4,413.4] 0.00 0.00 0.00 0.00
103170255050 | Employee Merit 55.00 0.00 0.00 0.00 0.00
Total 272,516.5] 251,045.2 219,039.8¢ 235,182.0( 216,682.0(
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2019 BUDGET

EXPENDITURE HISTORY
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FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2019
Budget

LINE ITEM EXPLANATION

10170251020 Operating Supplies Chemicals related to water quality, p&ErRGXFWV OLIHJXDUG V
10170251030 Custodial Supplies Cleaning supplies

10170252120 Travel - Car Rental Employee professional development or required certifications

10170252130 Travel - Airfare/Ferry Employee professional development or required certifications

10170252140 Travel - Lodging Employee professional development or required certifications

10170252150 Travel - Per Diem Employee professional development or required certifications

10170252160 Professional Development Employee professional development or required certifications

10170252270 Legal Printing Advertising jobs

10170254020 Repair & Maintenance Contingency for minor facility/equipment repair

10170255000 Other Equipment Scheduled replacement of rescue equipement or equipment relatedjt@liater
10170255010 Equipment & Furnishings  Equipment /furnishings needed to do a planned minor improvemerttfidigres.
10170255020  Other Improvements Planned Improvements only - under 10k
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SKI HILL GENERAL FUND

CITY OF CORDOVA
2019 BUDGET

Acct. Number

Description

BUDGET

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

10:70451040 | Repair & Maintenance 0.00 15,000.0( 15,000.0( 15,000.0¢ 15,000.0(
10170451110 | Lease Rev Pass Thru CT}{ 31,200.0( 31,224.2( 31,476.24 31,200.0( 31,200.0(¢
10170451115 | Lease Rev Pass Thru CV| 33,072.0( 26,178.13 31,476.24 33,072.0( 33,072.0(
10:70452010 | Water, Sewer & Refuse 1,442.04 1,442.04 1,442.04 1,620.0Q 1,620.0Q
10170452030 | Electricity 21,620.94 28,547.6( 24,516.26 12,000.0( 12,000.0(
10170452035 | Electric reimburse contra -15,446.9¢ -12,754.34 -14,481.6( -18,000.0¢ -18,000.0(
10270452040 | Heating Oil 0.00 2,586.10 3,396.93 5,500.00 5,500.00
10%£70452180 | Annual Inspection 0.00 2,966.34 -1,837.0C 1,000.00 1,000.00
10170452190 | Insurance 10,620.0( 10,000.0( 0.00 10,620.0( 10,620.0(

EXPENDITURE HISTORY
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CITY OF CORDOVA
2019 BUDGET

NON-DEPARTMENTAL

BUDGET

Acct. Number

Description

Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

FY 2016 ‘

Budget

Budget

10182450000 | Salaries and Wages 0.00 10.12 0.00 0.00 0.00
10182451020 | Operating Supplies 12,851.44 12,637.8§ 9,614.38 15,000.0( 15,000.0¢
10182452070 | Leases & Rentals 7,650.43 7,188.54 6,057.96 9,000.00 7,500.00
10182452170 | Dues & Subscriptions 0.00 0.00 0.00 500.00 500.00
10182452179 | Drug Testing 752.00 786.00 1,379.57 3,000.00 1,500.00
10182452180 | Professional Services 3,318.86 6,539.37 2,238.21 6,000.00 5,000.00
10182452181 | Software Licensing 14,136.0( 14,136.0( 14,136.0( 26,000.0( 14,000.0¢
10182452182 | Avalanche Mitigation Jan-April 16,000.0( 16,000.0¢ 16,000.0¢ 12,000.0( 12,000.0(
10182452183 | Avalanche Mitigation Nov-Dec 4,000.0Q 4,000.00 4,000.00 8,000.0(¢ 8,000.00
10182452184 | State Reimb - Avalanche Contrg -9,000.0¢ -10,000.0(¢ -10,000.0¢ -9,000.00 -9,000.0¢
10182452185 | Bank Fees & Bank Reconciliatig 12,927.0€ 55,314.97 8,259.28 7,500.00 7,500.00
10182452188 | Lobbyist - State 50,657.5( 48,284.95 48,000.0( 50,000.0( 50,000.0(
10182452190 | Attorney Fees 159,640.93 96,022.41 144,262.5] 100,000.0( 100,000.0(
10182452210 | Audit Fees 117,123.64 123,480.53 101,693.8" 82,000.0( 82,000.0(
10182452290 | Bad Debt 3,093,127.3; 0.00 0.00 0.00 0.00
10182452340 | Eyak Site Remediation 591.36 0.00 3,754.64 3,000.00 3,000.00Q
10182452341 | Oil Spill Response 0.00 14,199.36 0.00 0.00 0.00
10182452350 | Recruitment and Moving 23,308.24 -6,099.53 0.00 0.00 0.00
10182455010 | Equipment & Furnishings 0.00 347.14 182.85 500.00 500.00
10182456000 | Insurance 100,204.9¢ 237,429.94 171,608.5( 126,800.0( 126,800.0(
10182456002 | Reimbursement of Garnished Fi 0.00 0.00 33,106.26 0.00 0.00
10182457000 | In-kind Services Allocatiol -154,854.3( -153,812.4( -174,861.6¢ -160,287.4§ -160,287.0
Total 3,452,435.4¢ 466,465.2¢ 379,432.3¢ 280,012.5 264,013.0(
EXPENDITURE HISTORY
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CITY OF CORDOVA
2019 BUDGET

LONG TERM DEBT SERVI

BUDGET

Acct. Number

Description

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019
Budget

100

10189558042 | 2009 Il GO Bond - Principal 675,000.0( 700,000.0( 730,000.0( 730,000.0( 765,000.0(
10189558044 | 2009 Il GO Bond - Interes 112,406.2¢ 83,625.0( 52,762.5( 52,763.0( 18,168.0(
10189558052 | 2010B Il - Taxable - Principa 40,000.0(¢ 40,000.0( 40,000.0( 40,000.0¢ 45,000.0(
10189558054 | 2010B Il - Taxable - Interest 9,179.90 7,679.50 6,039.10 6,038.00 4,236.00
10189558060 | 2011Series Il Principal 45,000.0( 45,000.0( 45,000.0( 45,000.0¢ 50,000.0(
10189558062 | 2011 Series Il Interest 14,000.0( 11,750.0( 9,500.00 9,500.00 7,250.00
10189558063 | 2015 GO Bond One A- Princips 60,000.0(¢ 60,000.0( 65,000.0( 65,000.0( 65,000.0(
10189558064 | 2015 GO Bond One A-Interest 77,225.5( 75,425.0( 73,025.0( 73,024.0( 70,424.0(
10189558065 | 2015 GO Bond One B-Principal 132,000.0(¢ 140,000.0( 144,000.0( 144,000.0( 152,000.0(
10189558066 | 2015 GO Bond One B-Interest 21,400.0( 19,620.0( 11,840.0( 5,920.00 6,080.00
10189558067 | 2015 GO Bond One C-Principal 70,000.0( 70,000.0( 75,000.0( 75,000.0( 105,000.0(
10189558068 | 2015 GO Bond One C-Interest 498,349.5( 496,250.0( 493,450.0( 493,450.0( 490,450.0(
10189558069 | 2015 GO Bond Two A-Principal 90,000.0( 90,000.0( 95,000.0( 95,000.0( 100,000.0(
10189558070 | 2015 GO Bond Two A-Interest 120,050.0(¢ 117,800.0( 114,550.0( 114,550.0( 110,150.0(
Total 1,964,611.1 1,957,149.5| 1,955,166.6| 1,949,245.0( 1,988,758.0(
EXPENDITURE HISTORY
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2019 BUDGET

ANNUAL DEBT PAYMENT2008-2018
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CITY OF CORDOVA
2019 BUDGET

INTERFUND TRANSFERS OUT GENERAL FUND

BUDGET

FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Budget Budget

Acct. Number Description

10190157340 97,750.0( 55,736.00  359,293.0¢  359,293.0( 37,766.0(

EXPENDITURE HISTORY
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CITY OF CORDOVA
2019 BUDGET

TRANSFERS TO OTHER ENTITIES

BUDGET

Acct. Number

Description

Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019
Budget

FY 2016 ‘

10190257000 | School Transfer (Jan-Jun 826,791.0( 861,000.0( 844,000.0( 844,000.0( 844,000.0(
10190257001 | School Transfer (July-Dec 925,000.0( 656,000.0( 656,000.0( 656,000.0( 906,000.0(
10190257002 | School Boiler 0.00 0.00 0.00 0.00 0.00
10190257004 | School Cap Projects 0.00 0.00 0.00 0.00 0.00
10390257005 | School In-Kind Jan-June 52,068.0( 46,634.87 59,355.1( 52,068.0( 52,068.0(
10190257006 | School In-Kind Jul-Dec 46,634.82 51,026.1( 59,355.1( 52,068.0( 52,068.0(
10190257014 | CCMC In-Kind Services Jan-De 28,134.4¢ 28,134.4§ 28,134.4§ 28,134.48 28,134.0(
10190257016 | CCMC Support & Admn 0.00 7,554.52 0.00 0.00 0.00
10190257017 | CCMC Budget Appropriation 223,589.2( 806,500.0( 742,000.0( 625,000.0( 600,000.0(
10190257019 | Quorum Contract 200,000.0( 58,333.34 0.00 0.00 0.00
10190257020 | Cordova Family Resource C 20,000.0( 20,000.0( 20,000.0( 20,000.0( 20,000.0(
102390257030 | Cordova Community College 0.00 0.00 10,000.0(¢ 10,000.0¢ 10,000.0(¢
10190257181 | Cordova Chamber of Commercg 70,000.0( 70,000.0( 70,000.0( 70,000.0( 90,000.0(
10190257182 | Cordova Chamber in-kind 4,547.04 4,547.04 4,547.04 4,547.00 4,547.00
10190257183 | Cordova Chamber in-kind lease 23,469.9¢ 23,469.96 23,469.9¢ 23,470.0( 23,470.0(
Total 2,420,234.5( 2,633,200.2§ 2,516,861.6{ 2,385,287.44 2,630,287.0(

EXPENDITURE HISTORY
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CITY OF CORDOVA
2019 BUDGET

CITY PERMANENT FUND

BUDGET
Acct Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Buadget Budget

Revenue

10430040300 | Investment Earnings_CT 0.00 0.00 8,384.39 0.00 10,000.0¢
10430040325 | Investment Earning3F 331,200.97 914,776.91 -299,061.3f 225,000.0(¢ 200,000.0(¢
10430040730 | Sale of Real Estate 34,088.8( 75,666.08 121,950.08 200,000.0(¢ 0.00
10430040740 | Misc. Revenue 0.00 248.20 0.00 0.00 0.00
10430043000 | CRH Sewer Assessment Princig 336.00 1,776.0(Q 620.00 1,000.0Q 0.00
10430043001 | CRH Sewer Assessment Interes 0.00 367.00 116.00 200.00 0.00

Interfund Transfers In

10439041030 | Transfer from Sewer Fun( 11,164.0( 11,164.0( 11,164.0( 11,164.0( 11,164.0(
10439041032 | Transfer From Water Fun| 1,164.0C 1,164.0Q 1,164.0Q 1,164.0¢ 1,164.00
10439041070 | Transfer from Harbor Fund 20,328.0( 20,328.0( 20,328.0( 20,328.0( 20,328.0(
10439041075 | Transfer from Refuse Fun 2,328.00 2,328.00 2,328.00 2,328.00 2,328.00
10439041085 | Transfer from Odiak Camper Pa 4,000.00 4,000.00 4,000.00 4,000.0d 4,000.00
104390349999 | Due To/From Other Funds -19,961.94 -19,962.0¢ 0.00 0.00 0.00

Interfund Transfers Out

10490157390

Transfer to Cordova Ctr Fun|

1,300,000.04

0.00

0.00

0.00

0.00

10490159999

Transfer to General Fund

0.00

876,000.0(

0.00

0.00

0.00

City Permanent Fund Revenue Total:

384,647.7¢

1,011,856.2

-129,006.8¢

465,184.0(

248,984.0(

City Permanent Fund Expenditure Total:

1,300,000.04

876,000.0(

0.00

0.00

0.00
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CITY OF CORDOVA
2019 BUDGET

FIRE DEPT. VEHICLE ACQUISITION

BUDGET
Acct Number Description FY 2016 ‘ FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Buadget Budget
Revenue
20330040325 | Investment Earnings 35.01 46.97 1,104.28 0.00 0.00
20330040430 | Ambulance Service Charg 52,614.1¢ 52,341.07 36,456.91 75,000.0( 50,000.0(

Expenditures
20340052180 | Professional Services 4,866.88 3,769.1 3,636.1 7,500.0 8,000.00

Fire Dept. Vehicle Acquisition Revenue Ta 52,649.2( 52,388.04 37,561.1¢ 75,000.0( 50,000.0(
Fire Dept. Vehicle Acquisition Expenditure Tote 4,866.88 3,769.19 3,636.19 7,500.0(¢ 8,000.00
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CITY OF CORDOVA
2019 BUDGET

VEHICLE REMOVAL/IMPOUND

BUDGET
Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Actual Buadget Budget
Revenue
20530040430 Revenue from sale of impound 0.00 0.00 0.00 0.00 17,000.0(¢

Vehicle Removal Expense
20540050010 Overtime 132.12 0.00 0.00 0.00 0.00

Vehicle Impound Expense

20540150000 Salaries and Wages 974.21 2,138.74 982.39 2,000.00 2,000.00
20540150010 Overtime 3,703.48 939.62 2,514.74 2,000.00 2,000.00
20540150015 On-Call Time 5,916.00 5,629.00 5,826.01 6,200.00 6,000.00
20540150100 FICA 0.00 0.00 0.00 459.00 0.00
20540150110 PERS 0.00 0.00 0.00 1,320.0Q 0.00
20540150130 Compensation Ins. 0.00 0.00 0.00 277.00 0.00
20540150140 ESC 0.00 0.00 0.00 45.00 0.00
20540158100 Vehicle Impound Expens 1,426.07 0.00 8,969.07 4,000.00 7,000.00
| Total Vehicle Impound Expense: [ 12,019.7¢  8707.3§  182922]  16,301.0(  17,000.0¢
Vehicle Removal/Impound Fund Revenue Total: 0.00 0.00 0.00 0.00 17,000.0(
Vehicle Removal/Impound Fund Expenditure Totg 12,151.89 8,707.34 18,292.21 16,301.0( 17,000.0¢
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CITY OF CORDOVA
2019 BUDGET

2012 SNOWPOCALYPSE

BUDGET

Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Buadget Budget

Actual

Interfund Transfers In

33339049999 | Transfer From General Funo 0.00 0.00 541,895.3 0.00 0.00
2012 sSnowpocalypse Revenue Total: 0.00 0.00 541,895.31 0.00 0.00
2012 Snowpocalypse Expenditure Total: 0.00 0.00 0.00 0.00 0.00
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CITY OF CORDOVA
2019 BUDGET

GENERAL PROJ & GRANT ADMIN

Acct. Number

Description

BUDG

FY 2016

ET
FY 2017

FY 2018

FY 2018

FY 2019

Revenue Pass-Thru Grant Only

40130050256 | CSD Gymnasium Floor 0.00 0.00 187,340.0( 0.00 0.00
40130051160 | UAA School Lease Pass Thi 32,028.7¢ 20,543.24 18,944.5( 20,543.0( 20,767.0(
40130051175 | Red Dragon Pass Thru 0.00 2,372.24 0.00 0.00 0.00
40130051176 | Historical Preser. pass-thi 0.00 3,900.44 0.00 0.00 0.00
40130651185 | Library PLAG '16 4,883.47 0.00 0.00 0.00 0.00
40130651186 | Library PLAG '17 6,900.0Q 0.00 0.00 0.00 0.00
40130651187 | Library PLAG '18 0.00 7,000.00 7,000.00 7,000.00 0.00
40130651188 | Library PLAG '19 0.00 0.00 0.00 0.00 7,000.00
401300651190 | Library Continuing Ed 2015 949.70 0.00 0.00 1,000.0(Q 0.00
Total Revenue Pass-Thru Grant Only: 44,761.95 33,815.9¢ 213,284.5( 28,543.00 27,767.0C
Fire/EMS

40134359186 | Code Blue Grant Rev 0.00 0.00 0.00 2,000.00 0.00
40134359200 | DHS 15 EMPG GY1516 9,000.0Q 0.00 0.00 0.00 0.00
40134359202 | DHS 20 EMPG GY16 9,000.0Q 9,000.00 0.00 0.00 0.00
40134359203 | DHS 20EMPG-GY17 0.00 9,000.00 9,000.00 9,000.0d 0.00
40134359204 | DHS 20EMPG-GY18 0.00 0.00 9,000.00 0.00 9,000.00
40134359213 | DHS 2014 SHSP GR340¢ 5,160.00 0.00 0.00 0.00 0.00
40134359214 | DHS 2015 SHSP GY15 8,386.36 0.00 0.00 0.00 0.00
40134359215 | DHS Tsunami Siren 34,619.0( 0.00 0.00 0.00 0.00
40134359216 | 20SHSP-GY16 0.00 19,500.0( 3,967.58 0.00 14,653.0(
40134359217 | 20SHSP-GY18 0.00 0.00 0.00 0.00 139,374.0(
40134359218 | 20NOAA-GY18 0.00 0.00 0.00 0.00 49,200.0(
40134359220 | Southern Region Matching Grar| 0.00 0.00 0.00 1,250.0(0 0.00
Total Fire/EMS: 66,165.3¢ 37,500.00 21,967.5¢ 12,250.0( 212,227.0(
Other P.W. Capital Projects

40136155030 | SRTS Grant LU203-003 1,662.37 0.00 0.00 0.00 0.00
40136155035 | Hippy Cove Culvert Replacemel 0.00 0.00 8,997.30 0.00 0.00
Total Other P.W. Capital Projects: 1,662.37 0.00 8,997.30 0.00 0.00
Parks Mainteneance

40136655040 | Insurance Reimbursemen 0.00 0.00 0.00 0.00 99,735.0(
40136655075 | Grant-Crater Lake Vault Toilet 26,686.77 2,143.82 0.00 0.00 0.00
Total Parks Mainteneance: 26,686.77 2,143.82 0.00 0.00 99,735.0C
Interfund Transfers In

40139049997 | Transfer From General Fund Re 0.00 0.00 170,686.4¢ 0.00 0.00
40139049999 | Transfer From General Fung 97,750.0( 49,627.0( 359,293.0( 359,293.0( 37,766.0(
Total Interfund Transfers In: 97,750.0C 49,627.00 529,979.4¢ 359,293.0( 37,766.0C
Source: 397

40139741095 | Reserve funds-Budgeted | 0.00 0.00 0.00 0.00 92,336.0(
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CITY OF CORDOVA
2019 BUDGET

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019

Acct. Number Budget

Description

Total Source: 397: 0.00 0.00 0.00 0.00 92,336.0¢
Expense Pass-Thru Grants Only

40140050256 | CHS Gymnasium Floor 0.00 0.00 327,580.0( 135,000.0( 0.00
40140051160 | UAA School Lease Pass Thi 32,028.7¢ 17,119.4( 20,656.44 20,543.0( 20,767.0(
40140051175 | Red Dragon Pass Thru 0.00 0.00 2,372.24 0.00 0.00
40140051176 | Historical Preser. Pass-Thru 0.00 0.00 3,900.43 0.00 0.00
40140051185 | Library PLAG '16 6,481.55 0.00 0.00 0.00 0.00
40140051186 | Library PLAG '17 10,259.8( 0.00 0.00 0.00 0.00
40140051187 | Library PLAG '18 0.00 7,005.37 7,000.00 7,000.00 0.00
40140051188 | Library PLAG '19 0.00 0.00 0.00 0.00 7,000.00
40140051190 | Library Continuing Ed 2015 949.70 0.00 0.00 1,000.00 1,000.00
Total Expense Pass-Thru Grants Only: 49,719.83 24,124.771 361,509.1 163,543.0( 28,767.0C
Planning Dept # 423

40142359240 | Comprehensive Plan 0.00 0.00 48,081.17 122,146.0( 74,065.0(
Total Planning Dept # 423: 0.00 0.00 48,081.1] 122,146.0 74,065.0C
Fire EMS Dept #443

40144359186 | Code Blue 1,577.17 0.00 0.00 2,500.00 2,000.00
40144359200 | DHS 15 EMPG GY1516 18,000.0( 0.00 0.00 0.00 0.00
40144359201 | DHS 16 EMPG GY15 0.00 -4,500.0(¢ 0.00 0.00 0.00
40144359202 | DHS 20 EMPG GY16 18,000.0( 18,000.0( 0.00 0.00 0.00
40144359203 | DHS 20EMPG-GY17 0.00 18,000.0( 18,000.0( 18,000.0( 0.00
40144359204 | DHS 20EMPG-GY18 0.00 0.00 18,000.0( 0.00 9,000.00
40144359213 | DHS 2014 SHSP GR340¢ 5,160.0C 0.00 0.00 0.00 0.00
40144359214 | DHS 2015 SHSP GY15 8,386.78 0.00 0.00 0.00 0.00
40144359215 | DHS Tsunami Siren 34,619.0(C 0.00 0.00 0.00 0.00
40144359216 | 20SHSP-GY16 0.00 19,500.0( 3,967.58 0.00 14,653.0(
40144359217 | 20SHSP-GY18 0.00 0.00 0.00 0.00 139,374.0(
40144359218 | 20NOAA-GY18 0.00 0.00 0.00 0.00 49,200.0(
40144359220 | Southern Region Matching Grar| 4,817.07 0.00 0.00 1,875.00 1,250.00
Total Fire EMS Dept #443: 90,560.02 51,000.0( 39,967.58 22,375.00 215,477.0(
Public Works Dept #601

40160155031 | ATAP Adams Ave 0.00 135,466.9¢ 0.00 0.00 0.00
40160159055 | Hippy Cove Culvert Replacemel 0.00 194.64 0.00 0.00 0.00
Total Public Works Dept #601.: 0.00 135,661.6 0.00 0.00 0.00
Recreation Bidarki Dept. #701

40170155004 | Bidarki Roof Repair 0.00 0.00 0.00 0.00 99,735.0(
40170155075 | Crater Lake Restroom Vault 26,686.77 2,143.82 0.00 0.00 0.00
Total Recreation Bidarki Dept. #701: 26,686.77 2,143.82 0.00 0.00 99,735.0C
Other Capital Items

40180255100 | Hospital Equipment 2,317.2C 0.00 0.00 0.00 0.00
40180255200 | Whitshed Rd Bike and Pa 37,241.0(C 40,627.0( 0.00 0.00 0.00
40180255300 | CEC Crater Lake Study 5,062.08 0.00 0.00 0.00 0.00
40180255350 | Mt.Eccles Window Repair 43,171.67 0.00 0.00 0.00 0.00
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Description

Acct. Number

FY 2016
Actual

FY 2017
Actual
18,187.5(

FY 2018
Actual
8,997.3(0

FY 2018
Budget
0.00

FY 2019
Budget
0.00

40180255360 | Culvert Relocation 0.00

40180255365 | PWS Economic Analysis 0.00 0.00 10,979.0( 25,000.0( 14,021.0(

40180255370 | Misc Capital Project 0.00 0.00 57,095.5( 67,022.0( 0.00

General Proj & Grant Admn Revenue Totg 237,026.4¢ 123,086.7¢ 774,228.84 400,086.0( 469,831.0(
254,758.51 271,744.64 526,629.6¢ 400,086.0( 432,065.0(
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CITY OF CORDOVA
2019 BUDGET

SCHOOL ILP BUILDING

BUDGET

Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Buadget Budget

Actual

Interfund Transfers In

40839049999 | Transfer From General Fung 0.00 0.00 -9,669.3 0.00 0.00
School ILP Building Revenue Total: 0.00 0.00 -9,669.32 0.00 0.00
School ILP Building Expenditure Total: 0.00 0.00 0.00 0.00 0.00
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SCHOOL CAPITAL PRDJE

BUDGET
Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Actual Buadget Budget
Source: 390
42039049999 | due to/from other funds 0.00 0.00 -111,763.2 0.00 0.00
School Capital Project Revenue Total: 0.00 0.00 -111,763.2( 0.00 0.00
School Capital Project Expenditure Total: 0.00 0.00 0.00 0.00 0.00
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CORDOVA CENTER FUND

BUDGET
Acct Number Descriotion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Actual Buadget Budget
Revenue
42630042210 | Misc Donations 975,000.0 0.00 0.00 0.00 0.00

Grant Revenue
42631045480 | EVOSTC - Fed Grant 1,534.2 0.00 0.00 0.00 0.00

Interfund Transfers In
42639049998 | Transfer from Permanent Fund 1,300,000.0 0.00 0.00 0.00 0.00
42639049999 | Transfer from General Fund 0.00 0.00 1,225,455.1 0.00 0.00

Phse | - From City Money
42640170100 | Interest Expense 23,165.0 0.00 0.00 0.00 0.00

Phse Il - From City Money

42640270110 | Administration 16,525.44 0.00 0.00 0.00 0.00
42640270130 | Construction 623,685.21 6,946.14 0.00 0.00 0.00
42640270140 | Construction Managment 81,157.81 0.00 0.00 0.00 0.00
42640270160 | Art 48,199.5¢ 0.00 0.00 0.00 0.00
42640270170 | Furnishings,Fixtures & Equif 158,326.44 0.00 0.00 0.00 0.00
42640270180 | Professional Services 4,895.0C 0.00 0.00 0.00 0.00
| Total Phse II - From City Money: | 932,789.5] 694614 ~ 000]  000] ~  000]
Cordova Center Fund Revenue Total: 2,276,534.2 0.00| 1,225,455.1 0.00 0.00
Cordova Center Fund Expenditure Total: 955,954.6 6,946.14 0.00 0.00 0.00
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HOSPITAL REPAIR PROJECT

BUDGET
Acct Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019

Actual Actual Actual Buadget Budget

Grant Revenue

43530040010 | Grant Revenue Hospital Project 34,770.0i 0.00 0.00 0.00 0.00

Expenditures

43540070130 | Construction 34,770.0 0.00 0.00 0.00 0.00
Hospital Repair Project Revenue Total: 34,770.0C 0.00 0.00 0.00 0.00
Hospital Repair Project Expenditure Total: 34,770.0C 0.00 0.00 0.00 0.00
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STREET IMPROVEMENT PROJECT

BUDGET
Acct Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 200

Actual Actual Actual Buadget Budget

Project Expenditures

45041052140 | Design Services 22,127.5€ 0.00 0.00 0.00 0.00
45041052150 | Construction 1,731,488.4 0.00 0.00 0.00 0.00

Department: 901

45090159999 | Transfers to General Fun 0.00 31,046.4 0.00 0.00 0.00
Street Improvement Project Revenue Tota 0.00 0.00 0.00 0.00 0.00
Street Improvement Project Expenditure Total: 1,753,615.9 31,046.49 0.00 0.00 0.00
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HARBOR

PROGRAM DESCRIPTION

The Port of Cordova department is responsible for maintaining the Smalcbiaststing of 711 stalls, Shipyard with a 150 ton Travelift,
small boat storage in the Northfill area, two boat ramps, each with a floatargldbelparking lots in the North and South Harbor.
Harbor employees consist of a Harbormaster, Operations Supervisor, 8ffieebmmaintenance and an Admin Assistant. The Harbor
Dept. runs 7 days a week 8am to 5pm with the Harbormaster available 24/7.

PROGRAM GOALS AND OBJECTIVES
The following are the objectives for the Harbormaster

- Maintain a clean and safe harbor

- To be a peace office of the City, and as such shall enfortiaatioas and regulations governing the public use of the Port of
Cordova.

- Responsible for all levels of moorage, maintenance, supervision and secuityafdHaort facilities.

- Supervises daily office routine. Coordinates with Assistant Harbormastéo daydgpartmental field operations.

- Interfaces with the Harbor Commission, City Council, local, state arichégmienias and other Municipal departments.

- Develops monthly and special meeting agendas for the Harbor Commission

- Prepares and implements annual budget and monitors accowatsdeece

- Oversees maintenance of Harbor and Port facilities and equipmentsiivectsnoval from Harbor and Port facilities

- Performs special vessel services such as pumping, towing, snow retisesaliag vessels

- Supervises harbor emergency response activities in the event of fire, iisspiiendr wther emergencies

BUDGET

FY 2017
Actual

FY 2016
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019

Acct. Number Budget

Description

Revenue - Operations

50230044010 | Wharfage 22,990.5¢ 67,453.55 41,674.63 47,250.0¢ 49,612.0(
50230044020 | Dockage 52,416.24 36,387.56 45,858.36 30,000.0( 31,050.0(
50230044030 | Impounds & Fines 1,691.01 1,582.9Q 2,281.27 500.00 500.00
50230044040 | Dry Land Storage Fees 61,244.2( 64,608.8¢ 60,141.37 90,000.0( 90,000.0(
50230044050 | Sale Of Labor 791.99 836.84 11,016.0( 700.00 700.00
50230044060 | Permanent Slip Fees 858,869.8: 828,711.7¢ 973,966.39 1,000,000.0¢ 1,050,000.0
50230044070 | Monthly Slip Fees 24,112.64 25,707.3§ 43,642.84 20,000.0( 20,000.0(
50230044080 | Daily Slip Fees 85,750.4( 84,507.04 101,307.3¢ 84,700.0( 84,700.0(
50230044090 | Grid Use Fees 7,318.57 6,337.33 6,670.28 6,600.00 6,600.00
50230044100 | Seaplane Moorage 815.72 815.72 1,004.53 500.00 500.00
50230044110 | Utility Sales 22,552.44 22,204.81 25,482.07 12,000.0¢ 12,000.0(
50230044120 | Sale of Sevices 4,783.54 3,864.56 5,805.90 5,000.00 5,000.00
50230044130 | Other Harbor Revenue 89,273.6( 8,329.38 9,574.30 10,000.0¢ 10,000.0(
50230044135 | Penalty & Interest - Harb 11,328.2¢ 19,586.15 14,339.41 2,500.00 2,500.00
50230044140 | Travel Lift Fees 137,364.37 128,229.5] 110,072.3( 124,671.0( 103,831.0(
50230044150 | Launch Ramp Fees 1,811.53 1,770.2Q 2,008.74 2,500.00 2,500.00
50230044160 | Parking Permits 2,245.64 741.20 560.00 1,000.0(¢ 1,000.00
50230044170 | Maintenance Area Use 1,087.5C 945.00 2,388.35 1,200.0(¢ 1,200.00
50230044180 | Misc Settlement Proceeds 422,677.2¢ 0.00 0.00 0.00 0.00
Total Revenue - Operations: 1,809,125.3] 1,302,619.8{ 1,457,794.1 1,439,121.00 1,471,693.0
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Description

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Interfund Transfers In

Budget

Budget

502390649999 | due to/from other funds 36,562.8¢ 36,568.0( 1,816.00 0.00 0.00
Total Interfund Transfers In: 36,562.8€ 36,568.00 1,816.0C 0.00 0.00
Other Revenue

50239840239 | Pension State Relief 14,592.0( 15,631.0€ 13,615.01 9,915.00 19,714.0(
50239840325 | Investment Earnings 1,140.75 806.52 845.35 1,500.00 1,500.00
Total Other Revenue: 15,732.7¢ 16,437.5¢8 14,460.3¢ 11,415.0( 21,214.0(
Harbor Operations Expenditures

50240050000 | Salaries and Wages 334,505.5¢ 308,105.3¢ 324,331.5( 322,403.0( 346,291.0(
50240650010 | OT 6,631.22 7,786.07 9,233.20 7,000.00 7,500.00
50240650020 | Temp. Employees 4,760.00 16,813.25 1,170.00 12,000.0( 12,000.0(
50240650100 | FICA 26,592.57 23,976.24 25,525.72 26,117.0( 27,945.0(
50240650110 | PERS 61,022.17 52,458.16 54,885.03 72,469.0( 77,724.0(
502400650120 | Health Ins. 64,671.14 91,162.96 78,256.771 88,920.0( 86,866.0(
50240050130 | Compensation Ins. 12,867.5( 8,389.44 7,451.75 12,080.0¢ 9,843.00
50240650140 | ESC 2,634.15 2,192.47 2,376.41 2,508.00 2,508.00
502400650150 | PERS Relief 172,708.0( 33,301.06 13,615.01 9,915.00 19,714.0(
50240051000 | Administrative Costs Allocated 141,393.77 141,393.71 180,238.0( 180,238.0( 161,886.0(
50240051010 | Uniforms/Safety Clothing 901.17 1,084.03 888.09 2,500.00 2,500.00
50240051020 | Operating Supplies 10,358.4¢ 12,316.04 12,026.34 11,000.0( 11,000.0(
50240051030 | Custodial Supplies 2,608.03 3,265.64 2,849.98 4,000.00 4,000.00
50240052000 | Communications 4,029.26 4,889.30 8,365.47 6,000.00 6,000.00
50240052010 | Water, Sewer & Refuse 110,940.24 106,299.21 141,266.62 90,000.0( 90,000.0(
50240052020 | Street Lighting 0.00 0.00 0.00 3,000.00 3,000.00
50240052030 | Electricity 52,808.5¢ 66,199.2( 57,987.43 70,000.0( 70,000.0(
50240052040 | Heating OIl 5,797.39 7,631.27 7,587.24 8,000.00 8,000.00
50240052070 | Leases/Rentals 0.00 0.00 391.24 500.00 500.00
50240052120 | Travel - Car Rental 20.00 118.85 0.00 300.00 300.00
50240052130 | Travel - Airfare/Ferry 2,678.37 2,520.61 1,100.10 4,500.00 4,500.00
50240052140 | Travel - Lodging 2,076.99 2,439.05 1,392.27 2,500.00 2,500.00
50240652150 | Travel - Per Diem 800.00 600.00 750.00 1,000.00 1,000.00
50240052160 | Professional Developmen 485.00 375.00 945.00 1,000.00 1,000.00
50240052170 | Dues & Subscriptions 0.00 220.00 345.25 500.00 500.00
50240052179 | Drug Testing 0.00 134.00 467.79 400.00 400.00
50240052180 | Professional Services 43,662.1¢ 19,171.69 19,033.37 29,000.0( 29,000.0(
50240652185 | Bank Fees 24,690.25 23,024.97 27,580.13 20,000.0( 20,000.0(
50240652270 | Legal Printing 0.00 0.00 0.00 750.00 750.00
50240652290 | Bad Debt Expense 32,918.9¢ 93,891.6( 73,928.05 0.00 0.00
502400654000 | Fuel & Lube 4,978.58 5,465.00 5,521.66 10,000.0( 10,000.0(
50240054010 | Vehicle Parts & Repairs 1,741.1€ 2,500.38 767.77 2,500.0d 2,500.00
50240054020 | Repair - Other Equipment 18,180.43 10,007.9( 41,781.68 40,000.0¢ 40,000.0(¢
50240654050 | R & M Travel Lift 24,201.7¢ 51,278.92 33,671.92 22,000.0( 22,000.0(
502400655000 | Other Equipment 7,871.39 17,421.9¢9 13,763.9€ 20,000.0( 20,000.0(
50240055020 | Other Improvements 446,086.9¢ 0.00 85,440.63 65,000.0( 65,000.0(
502400655030 | Used Oil 0.00 11,438.63 39,360.54 60,000.0( 60,000.0(
502400656000 | Insurance 58,553.1( 57,400.68 58,892.4¢ 57,108.0( 57,108.0(
Total Harbor Operations Expenditures: 1,684,174.2| 1,185,272.7| 1,333,188.3] 1,265,208.0( 1,283,835.0
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2019 BUDGET

Description

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

Transfer to Reserve & CIP
50289657500 | Transfer to Dep'n Reservg 150,000.0( 150,000.0( 150,000.0( 150,000.0( 150,000.0(
Total Transfer to Reserve & CIP: 150,000.0( 150,000.0( 150,000.0( 150,000.0( 150,000.0(
Depreciation & Amortization
50289959090 | Depreciation 765,603.7¢ 774,227.0( 762,709.0( 0.00 0.00
Total Depreciation & Amortization: 765,603.7¢ 774,227.0( 762,709.0( 0.00 0.00
Interfund Transfers Out
50290157415 | Transfer to Water Fund 15,000.0¢ 15,000.0¢ 5,000.00 15,000.0¢ 0.00
50290159996 | Perm Fund Replacement 2,328.0Q 2,328.00 2,328.00 2,328.00 2,328.00
50290159997 | Transfer to Perm Fund Trvl Lt 18,000.0( 18,000.0(¢ 18,000.0¢ 18,000.0¢ 18,000.0¢
Total Interfund Transfers Out: 35,328.0C 35,328.00 25,328.00 35,328.00 20,328.0¢
HARBOR ENTERPRISE FUND Revenue Total 1,861,420.9| 1,355,625.4 1,474,070.4 1,450,536.0 1,492,907.0
HARBOR ENTERPRISE FUND Expenditure Total: 2,635,106.0( 2,144,827.7 2,271,225.3 1,450,536.0 1,454,163.0
Net Total HARBOR ENTERPRISE FUND: -773,685.1( -789,202.35 -797,154.97 0.00 38,744.0C
Balance as of Xx/XX/XX: $XXXXXX
REVENUE/EXPENDITURE HISTORY
$3,000,000.00
$2,500,000.00 \
$2,000,000.00
$1,500,000.00 \ ——
$1,000,000.00
$500,000.00
$0.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget
=@=—Revenue ==@==Expenditure

LINE ITEM EXPLANATION

50240051010 Uniforms/Safety Clothing  Footwear, Raingear, Ear plugs/muffs, Safety glasses.
50240651020 Operating Supplies Toner, pens, screws, coffee, paint brushes, paint.
50240051030 Custodial Supplies Toilet paper, hand towels, hand soap.

50240652000 Communications Newspaper job ads, Impoundment ads, Marine Expo booth.
50240052010 Water, Sewer & Refuse Metered water usage, standard sewage charge and dumpster rentgl.and picki
50240052020 Street Lighting Electricity used for street light along the Harbor waterfront.
50240052030 Electricity Electricity used for Harbor facilities.

50240052040 Heating Oll Heating oil used to heat Harbor office and restrooms.
50240052070 Leases/Rentals Rental equipment.

50240052120 Travel - Car Rental Car rental on official business.

50240652130 Travel - Airfare/Ferry Travel on official business.
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50240052140 Travel - Lodging Lodging on official business.

50240052150 Travel - Per Diem Meals.

50240052160 Professional Development Harbormaster Annual Conference fee.

50240052170 Dues & Subscriptions Alaska Association of Harbormasters and Port Administrators membership du

50240052180 Professional Services Cathodic protection system inspection, Annual dock hoists inspectiatioi©ond
assessment report.

50240052185 Bank Fees Credit card processing fees.

50240652270 Legal Printing Parking, trailer and ramp permit tags.

50240654000 Fuel & Lube Fuel and oil for harbor vehicles and equipment.

50240654010 Vehicle Parts & Repairs Parts and repairs for Harbor Vehicles.

50240654020 Repair - Other Equipment  Snowblower repairs. Lumber and bolts for dock repairs, hydraesic ho
50240654050 R & M Travel Lift Annual tech inspections, oil and filter changes, Straps, tires, cabldis, pedsaand
for any un-foreseen casualties.

50240655000 Other Equipment Life rings, Fire extinguishers, Tools, Pumps, Computers and Harboratarts, W
meters and fittings

50240055020 Other Improvements Facility repairs conducted by contractors. i.e. installation of dock floataken bl

50240055030 Used Oill Cost of disposing of used oil with NRC Alaska.
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SEWER

PROGRAM DESCRIPTION

The City of Cordova Water and Sewer division consists of 5 empdtgiegsSiate of Alaska water and wastewater operator
certifications. Employees in this division make daily decisions thauaffetealth and the environment. They are working closely with
the ADEC and EPA to avoid penalties and maintains State regolafgisgircce. The primary duty of each employees is to achieve
reliable levels of disinfection requirements for surface water sumay wath the intent to protect the public from waterborne disease.

7KH :DWHU 6HZHU 'LYLVLRQ bpa wgevdlreepy. MuRkhk6oR Zibeky Ofcd Ci@dk, Heney CreekAdpals are
unfiltered and received UV and chlorine disinfection treatment okl akgavater is generally of poorer quality and receives
coagulation, filtration, and disinfection.

The Water/Sewer Division personnel also perform tasks in wastewater treatmeetralenmsognd they make control decisions from
operational information acquired from laboratory analyses armchdatddrom instrumentation. The sewer plant operator ensures the
plant is properly operated and maintained to achieve compliatice WRIDES permit conditions.

The Water/Sewer Division also maintains water distribution and wastewater cgeatiecensists of 4 water storage tanks and 4
booster stations that maintain adequate pressure during peak seasverTd¢ollection system has 6 lift stations that must be properly
operated and maintained.

PROGRAM GOALS AND OBJECTIVES

The City of Cordova is actively working toward achieving the requitemesitgtain filtration avoidance for its surface water sources.
The LT2 and Post LT2 projects and upgrades will satisfy the requiifddisirdection by the SWTR (surface water treatment rule).
Each sarce acquired UXultraviolet) light disinfection, automatic shutoff valving and controls, new instramante®SHG (on-site
hypochlorite generation) and distribution system upgrades.

In addition, the future system is projected to serve a maximum ingpegsiaiion and industrial development and growth. The City of
Cordova and Cordova Electric Cooperative Crater Lake propoged may utilize Crater Lake as an auxiliary water supply taheandle
increasing demands of water.

Continue to improve the water/sewer systems to achieve moret efffidieffective operations that minimize cost expenses and maintain
high service quality.

BUDGET

.. FY 2016 FY 2017 FY 2018
Acct. Number Description Actual Actual Actual
Sewer Operations Revenue
50330145000 | Sewer Revenue 728,165.21 731,347.31 744,125.8] 746,618.0( 783,949.0(
50330145001 | Sewer Administrative Fee 560.00 858.00 360.00 500.00 500.00
50330145012 | Sewer Tap Fees 3,309.30 5,492.00 5,725.00 2,000.0d 2,000.00
50330145015 | Other Sewer Operating Revenu 6,859.84 8,783.09 7,708.28 6,000.0d 6,000.00
50330146020 | In-Kind Revenue 27,652.32 27,652.32 0.00 27,652.0( 27,652.0(
Total Sewer Operations Revenue: 766,546.6¢ 774,132.7/ 757,919.1! 782,770.0 820,101.0
Interfund Transfers In
503390649998 | Transfer From Reserve Fung 0.00 0.00 0.00 213,068.0( 0.00
50339049999 | due to/from other funds 25,878.91 25,880.0( -20,881.1¢ 0.00 0.00
Total Interfund Transfers In: 25,878.91 25,880.00 -20,881.1¢ 213,068.0 0.00
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FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019

Acct. Number Budget

Description

Other Revenue SWR

50339740239 | Pension State Relief 5,101.62 6,798.31 6,761.04 4,395.00 8,013.00
50339745005 | Non Operating Sewer Revenue 0.00 0.00 0.00 0.00 0.00
50339745050 | Penalties Paid From Utilitieg 7,487.96 6,649.82 5,262.21 0.00 0.00
Total Other Revenue SWR: 12,589.5¢ 13,448.13 12,023.2¢ 4,395.00 8,013.00
Sewer Operations Expenditures

50340150000 | Salaries and Wages 124,825.0¢ 131,749.04 139,596.44 132,028.0( 129,609.0(
50340150010 | Overtime 7,288.40 7,974.00 8,803.33 8,000.00 8,000.00
50340150020 | Temporary Employees 17,858.5( 12,344.0( 15,368.0( 15,000.0( 15,000.0(
50340150030 | On Call Time 5,029.50 5,408.00 6,074.50 6,000.00 6,000.00
50340150100 | FICA 11,402.84 11,642.2§ 12,536.6¢ 12,319.0( 12,134.0(
50340150110 | PERS 19,392.2¢ 24,594.5] 24,833.17 32,126.0( 31,594.0(
50340150120 | Health Ins. 28,810.72 50,062.27 35,010.96 39,900.0( 31,449.0(
50340150130 | Compensation Ins. 5,183.50 4,968.49 4,967.49 5,056.00 3,870.00
50340150140 | ESC 1,212.52 1,143.43 1,224.49 1,145.00 1,145.0Q
50340150150 | PERS Relief 60,381.62 14,483.3] 6,761.04 4,395.00 8,013.00
50340151000 | Administrative Costs Allocated 109,774.5¢ 109,774.5¢ 99,650.0( 99,650.0( 90,211.0(
50340151010 | Uniforms/Safety Clothing 1,019.83 1,284.79 1,345.53 1,200.0(Q 1,200.00
50340151020 | Operating Supplies 40,754.82 37,405.57 42,933.46 38,000.0( 38,000.0(
50340151050 | Small Tools 727.66 1,210.48 1,759.00 1,000.00 1,200.00
50340152000 | Communications 3,429.95 4,215.23 4,241.70 2,300.00 2,300.00
50340152010 | Water, Sewer & Refuse 4,216.68 4,216.68 4,216.68 4,000.00 4,000.00
50340152030 | Electricity 102,881.9¢ 142,589.61 110,096.91 82,000.0( 82,000.0(
50340152040 | Heating Oil WWTP 9,126.89 6,319.17 11,288.41 12,000.0( 7,700.00
50340152070 | Leases/Rentals 0.00 0.00 0.00 600.00 600.00
50340152120 | Travel - Car Rental 548.56 0.00 0.00 750.00 800.00
50340152130 | Travel - Airfare/Ferry 422.90 350.66 1,114.55 1,350.00 1,350.00
50340152140 | Travel - Lodging 1,481.03 0.00 1,326.50 1,350.00 1,350.00
50340152150 | Travel - Per Diem 345.85 425.00 675.00 750.00 750.00
50340152160 | Professional Developmen 1,113.9€ 1,234.50 1,891.50 2,000.00 2,000.00
50340152170 | Dues & Subscriptions 157.50 0.00 0.00 0.00 0.00
50340152179 | Drug Testing 0.00 67.00 163.43 300.00 300.00
50340152180 | Professional Services 13,316.51 18,943.6€ 40,949.5¢ 18,000.0( 18,000.0(
50340152200 | Permit Expense 0.00 3,083.50 5,783.50 12,200.0( 5,000.00
50340154000 | Fuel & Lube 7,467.31 4,565.38 6,425.24 8,500.00 7,300.00
50340154010 | Repairs - Vehicle & Parts 3,769.13 2,904.93 5,135.85 5,000.0d 5,000.00
50340154020 | Repair - Other Equipment 17,510.6( 27,339.71 24,017.0¢ 17,000.0( 20,000.0(
50340154032 | Structure Maint WWTP 373.36 356.94 1,155.13 1,000.00 1,000.0Q
50340154034 | Structure Maint Ferry T Pump S 0.00 252.84 1,925.3(Q 1,000.00Q 1,000.00
50340154082 | Heating Sys Maint WWTF 797.51 1,089.72 2,811.35 2,000.00 2,000.00
50340155010 | Equipment & Furnishings 844.67 2,453.04 9,000.95 27,500.0( 32,375.0(
50340155020 | Other Improvements 1,837.4C 0.00 11,269.0¢ 10,000.0¢ 15,375.0(
50340156000 | Insurance 32,187.84 30,999.96 30,999.96 31,000.0( 31,000.0(
Total Sewer Operations Expenditures: 635,491 .4 665,452.2¢ 675,351.87 636,419.0( 618,625.0(
Debt Service SWR

50389558043 | WWTP Upgrade Phsell 261071 Prn 0.00 0.00 0.00 0.00 55,000.0(
50389558044 | WwTP Upgrade Phsell 261071 Int 16,488.0( 71,617.08 16,209.93 225,000.0( 15,675.0(




Acct. Number

CITY OF CORDOVA
2019 BUDGET

Description

FY 2016 ‘

FY 2017
Actual

FY 2018
Actual

FY 2018
Budget

FY 2019
Budget

Actual
\

Transfer to Dep'n Reserve/CIP

50389657500 | Transfer to Reserve - #70

100,000.0(¢

100,000.0

100,000.0

100,000.0

100,000.0(

Depreciation & Amortization

50389959090 | Depreciation - Sewer

413,489.7]

0.00

0.00

Interfund Transfers Out

50390159996 | Perm Fund Replacment - SWR 11,164.0( 11,164.0 11,164.0 11,164.0 11,164.0(
In-Kind Services SWR
50390558400 | School - High School 6,160.92 6,160.92 8,978.1(Q 6,160.0Q 6,160.00
50390558410 | School - Elementary 3,919.56 4,125.44 5,711.84 3,919.00 3,919.00
50390558420 | CCMC- Hospital 16,896.0( 16,896.0( 19,577.8( 16,896.0( 16,896.0(
50390558440 | Chamber of Commerce 675.84 675.84 746.34 675.00 675.00
SEWER ENTERPRISE FUND Revenue Total: 805,015.17 813,460.81 749,061.2] 1,000,233.0 828,114.0(
SEWER ENTERPRISE FUND Expenditure Total: 1,204,285.5( 1,290,137.5 1,248,123.2 1,000,233.0 828,114.0(
Balance as of xx/Xx/xx: $XXXXXx
REVENUE/EXPENDITURE HISTORY
$1,400,000.00
I —
$1,200,000.00 o—
$1,000,000.00
$800,000.00 Cc—= ——C—=
$600,000.00
$400,000.00
$200,000.00
$0.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget
=@=—Revenue ==@==Expenditure

LINE ITEM EXPLANATION

50340151010 Uniforms/Safety Clothing Safety pants, Boots, jackets and gloves- 5 @250 ea
50340151020 Operating Supplies Quicklime $6,500.00
Polymer $2,800.00
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High heat sewer drain opener $3,500.00
Sewer degreaser $3,500.00
Bleach, soap and disinfection products $1,000.00
STP laboratory testing supplies $5,000.00

50340151050 Small Tools Cutoff saw, sewer drain power cleaner $1,200.00

50340152070 Leases/Rentals Equipment rentals

50340152120 Travel - Car Rental Operator Training and conferences 2 @ $250 ea

50340152130 Travel - Airfare/Ferry Operator Training and conferences 2 @ $500 ea

50340152140 Travel - Lodging Operator Training and conferences 2 @ $500 ea

50340152150 Travel - Per Diem Operator Training and conferences 2 @ $300 ea

50340152160 Professional Development 5 Op Cert Application, Exam and Renewal fee @ $300 ea

50340152180 Professional Services Annual Compliance Monitoring Program (CMP) $2,000.00
Annual power generators testing and maintenance $10,000.00
WWTP Cathodic protection inspection $3,700.00

50340152200 Permit Expense Annual NPDES permit

50340154000 Fuel & Lube Gas for Vactor truck, Sludge truck, Chevy van and Forklift

50340154010 Repairs - Vehicle & Parts Send Vactor out of town for repair

50340154020 Repair - Other Equipment Ferry Dock lift station pump repair $4,000.00
Morpac lift statio power generator repair $4,000.00
Odiak lift station pump repair $8,000.00
Whiskey Ridge lift station pump repair $4,000.00
4" Transfer pump $1,800.00

50340154032  Structure Maint WWTP Roofing and siding maintenance of WWTP office/lab building

50340154082 Heating Sys Maint WWTP Dewater building and shop heater parts and maintenance

50340155010 Equipment & Furnishings WWTP office/lab Oil heater replacement

50340155020 Other Improvements Onsite Hypochlorite Generator building $5,000.00
STP headworks inclosure $5,000.00
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WATER

BUDGET

FY 2016 ‘ FY 2017 FY 2018

Actual

FY 2018
Budget

FY 2019

Acct. Number Budget

Description

Actual Actual

Water Operations Revenue

50430224516 | Other Water Non-Operating Re\ 0.00 0.00 207.63 0.00 23,000.0(
50430245010 | Water Revenue 588,101.7 707,149.01 653,440.01 675,405.0( 709,175.0(
50430245011 | Water Administrative Fee 560.00 610.84 360.00 600.00 600.00
50430245012 | Water Tap Fees 1,150.0C 600.00 2,200.00 5,000.0d 5,000.00
50430245015 | Other Water Operating Revenug 5,015.00 7,533.94 5,833.53 5,000.0d 5,000.00
50430246020 | In-Kind Revenue 11,855.04 11,855.04 15,614.1( 11,855.0( 11,855.0(
Total Water Operations Revenue: 606,681.8: 727,748.83 677,655.2¢ 697,860.0( 754,630.0(
Interfund Transfers In

50439041010 | Transfer from Harbor 15,000.0( 15,000.0( 5,000.00 15,000.0( 0.00
50439049999 | due to/form other funds 2,482,747.9 -501,447.8’ 774,462.6( 0.00 0.00
Total Interfund Transfers In: 2,497,747.9] -486,447.82 779,462.6( 15,000.0( 0.00
Other Revenue WTR

50439840239 | Pension State Relief 5,101.62 6,798.29 6,761.04 4,395.00 8,013.00
50439845050 | Penalties Paid From Utilities 0.00 0.00 0.00 3,500.00 0.00
50439849745 | Insurance Reimbursments 0.00 0.00 22,500.0( 0.00 0.00
Total Other Revenue WTR: 5,101.6Z 6,798.29 29,261.04 7,895.00 8,013.00
Water Operations Expenditures

50440250000 | Salaries and Wages 124,824.7¢ 131,748.5¢ 140,190.11 132,028.0( 129,609.0(
50440250010 | Overtime 7,288.13 7,973.62 8,803.07 8,000.00 8,000.00
50440250020 | Temp. Employees 19,778.5( 12,344.0( 15,368.0( 15,000.0¢ 15,000.0(
50440250030 | On Call Time 5,029.5Q 5,408.00 6,074.50 6,000.00 6,000.00
50440250100 | FICA 11,548.34 11,640.8¢ 12,535.1€ 12,319.0¢ 12,134.0(
50440250110 | PERS 19,391.0¢ 24,593.6( 24,832.3¢ 32,126.0( 31,594.0(
50440250120 | Health Ins. 28,809.713 50,060.5¢ 35,009.8¢ 39,900.0( 31,449.0(
50440250130 | Compensation Ins. 5,251.93 4,968.49 4,967.49 5,056.00 3,870.00
50440250140 | ESC 1,231.02 1,143.0Q 1,224.0Q 1,145.0Q 1,145.0Q
50440250150 | PERS Relief 60,381.67 14,483.2¢ 6,761.04 4,395.00 8,013.00
50440251000 | Administrative Costs Allocated 110,290.5¢ 110,290.5¢ 78,868.0( 78,868.0( 80,479.0(
50440251010 | Uniforms/Safety Clothing 1,040.0€ 1,252.79 1,352.51 1,400.0(Q 1,500.0Q
50440251020 | Operating Supplies 38,024.0¢ 49,596.26 40,125.94 38,000.0( 40,000.0(¢
50440251050 | Small Tools 523.74 1,153.10 1,878.27 1,200.00 1,200.00
50440252000 | Communications 4,320.48 4,116.95 5,660.07 2,500.0d 2,500.00
50440252010 | Water, Sewer & Refuse 1,651.44 1,651.44 1,651.44 4,000.0d 1,734.0Q
50440252030 | Electricity 52,884.8( 70,771.43 62,157.7¢9 62,000.0( 65,000.0(
50440252040 | Heating Oil Eyak Wtr Plar| 12,238.87 26,350.67 23,396.45 15,000.0¢ 15,000.0(
50440252070 | Leases/Rentals 0.00 100.00 0.00 500.00 500.00
50440252120 | Travel - Car Rental 548.55 0.00 0.00 500.00 600.00
50440252130 | Travel - Airfare/Ferry 760.90 334.54 1,114.55 1,000.0(¢ 1,000.00
50440252140 | Travel - Lodging 859.43 0.00 1,323.5Q 1,000.0(9 1,000.0Q
50440252150 | Travel - Per Diem 325.00 175.00 675.00 750.00 600.00
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Description

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

50440252160 | Professional Developmen 1,974.24 914.50 1,941.5Q 2,000.0d 2,000.00
50440252170 | Dues & Subscriptions 157.50 315.00 1,632.84 600.00 600.00
50440252179 | Drug Testing 0.00 67.00 163.44 300.00 300.00
50440252180 | Professional Services 23,147.01 21,881.2¢ 83,522.87 18,000.0( 18,000.0(
50440252200 | Permit Expense 1,513.0C 763.50 863.50 1,750.0(Q 1,750.00
50440252270 | Legal Printing 0.00 250.00 0.00 500.00 500.00
50440254000 | Fuel & Lube 5,646.01 3,880.62 5,888.76 7,500.00 5,000.00
50440254005 | Repairs - Watershed 898.07 18,157.97 5,976.58 2,000.0d 15,000.0(
50440254010 | Repairs - Vehicles & Party 3,800.80 865.20 5,646.38 10,000.0( 10,000.0(
50440254020 | Repairs - Other Equipmer 24,480.3¢ 33,385.92 38,307.36 30,000.0( 20,000.0(
50440254032 | Structure Maint Eyak Wtr Plant 0.00 71.70 564.32 11,000.0¢ 10,000.0(¢
50440254082 | Heating Sys Maint Eyak Plar 2,133.7(Q 809.00 0.00 750.00 750.00
50440255010 | Equipment & Furnishings 618.51 160.28 742.16 5,000.0d 17,684.0(
50440255020 | Other Improvements 1,348.19 2,192.64 6,848.36 2,500.00 30,000.0(
50440256000 | Insurance 32,187.84 30,999.96 30,999.96 31,000.0( 31,000.0(
Total Water Operations Expenditures: 604,907.7¢ 644,871.2" 657,067.1" 585,587.0( 620,511.0
Debt Service WTR

50489558040 | ADEC Drinking Wtr Loan 261031 0.00 0.00 0.00 69,044.0( 69,044.0(
50489558041 | ADEC Drinking Wir L 261031 Int 226.75 4,142.7Q 5,094.1§4 3,107.0(Q 2,071.00Q
50489558046 | ADEC Drinking Wtr 261141-Int 0.00 0.00 31,709.0¢ 0.00 0.00
Total Debt Service WTR: 226.75 4,142.70 36,803.22 72,151.0( 71,115.0
Transfer to Dep'n Reserve/CIP

50489657500 | Transfer to Reserve - #70Q 50,000.0( 50,000.0( 50,000.0( 50,000.0( 50,000.0(
Total Transfer to Dep'n Reserve/CIP: 50,000.0¢ 50,000.0¢ 50,000.0¢ 50,000.00 50,000.0¢
Depreciation & Amortization

50489959091 | Depreciation - Water 0.00 481,273.81 620,352.6( 0.00 0.00
Total Depreciation & Amortization: 0.00 481,273.8 620,352.6( 0.00 0.00
Interfund Transfers Out

50490159996 | Perm Fund Replacement - WTR 1,164.00 1,164.0(Q 1,164.0(Q 1,164.0(Q 1,164.00
Total Interfund Transfers Out: 1,164.0(¢ 1,164.0( 1,164.0( 1,164.0¢ 1,164.0C
IN -KIND SERVICES WATER

50490558400 | School - High School 3,883.32 3,883.32 5,659.03 3,883.00 3,883.00
50490558410 | School - Elementary 2,470.56 2,264.68 3,600.26 2,470.00 2,470.00
50490558420 | CCMC - Hospital 5,146.20 5,146.20 5,963.03 5,146.00 5,146.00
50490558440 | Chamber of Commerce 354.96 354.96 391.99 354.00 354.00
Total IN-KIND SERVICES WATER: 11,855.04 11,649.1¢ 15,614.3] 11,853.0( 11,853.0(
WATER ENTERPRISE FUND Revenue Total: 3,109,531.3: 248,099.3( 1,486,378.9 720,755.0( 762,643.0(
WATER ENTERPRISE FUND Expenditure Total: 668,153.54 1,193,100.9 1,381,001.2 720,755.0( 754,643.0(
Net Total WATER ENTERPRISE FUND: 2,441,377.8| -945,001.67 105,377.6°¢ 0.00 8,000.00

Balance as of Xx/xx/xx: $XXXXXX
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REVENUE/EXPENDITURE HISTORY
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FY 2018
Actual

FY 2019
Budget

=@=—Revenue ==@==Expenditure

LINE ITEM EXPLANATION

50340151010 Uniforms/Safety Clothing Safety pants, Boots, jackets and gloves- 5 @250 ea

50340151020 Operating Supplies Quicklime $6,500.00
Polymer $2,800.00
High heat sewer drain opener $3,500.00
Sewer degreaser $3,500.00
Bleach, soap and disinfection products $1,000.00
STP laboratory testing supplies $5,000.00

50340151050 Small Tools Cutoff saw, sewer drain power cleaner $1,200.00

50340152070 Leases/Rentals Equipment rentals

50340152120 Travel - Car Rental Operator Training and conferences 2 @ $250 ea

50340152130 Travel - Airfare/Ferry Operator Training and conferences 2 @ $500 ea

50340152140 Travel - Lodging Operator Training and conferences 2 @ $500 ea

50340152150 Travel - Per Diem Operator Training and conferences 2 @ $300 ea

50340152160 Professional Development 5 Op Cert Application, Exam and Renewal fee @ $300 ea

50340152180 Professional Services Annual Compliance Monitoring Program (CMP) $2,000.00
Annual power generators testing and maintenance $10,000.00
WWTP Cathodic protection inspection $3,700.00

50340152200 Permit Expense Annual NPDES permit

50340154000 Fuel & Lube Gas for Vactor truck, Sludge truck, Chevy van and Forklift

50340154010 Repairs - Vehicle & Parts Send Vactor out of town for repair

50340154020 Repair - Other Equipment Ferry Dock lift station pump repair $4,000.00
Morpac lift station power generator repair $4,000.00
Odiak lift station pump repair $8,000.00
Whiskey Ridge lift station pump repair $4,000.00
4" Transfer pump $1,800.00

50340154032  Structure Maint WWTP Roofing and siding maintenance of WWTP office/lab building

50340154082 Heating Sys Maint WWTP Dewater building and shop heater parts and maintenance

50340155010 Equipment & Furnishings WWTP office/lab Oil heater replacement

50340155020 Other Improvements Onsite Hypochlorite Generator building $5,000.00
STP headworks inclosure $5,000.00
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REFUSE

PROGRAM DESCRIPTION

The Refuse Department consists of the Refuse Department Supervisor, 2 EQuipratns, and 2 Refuse Maintenance Workers. Our
staff is responsible for the collection, processing, and haulisigeritial and commercial refuse and recyclables as well astiba collec
and shipping of hazardous waste. The refuse departmentrai®s @pel maintains the 17 Mile Landfill and is responsible for the
maintenance of the closed Whitshed Landfill.

PROGRAM GOALS AND OBJECTIVES
The following are goals the Refuse Department aims to achieve.
*Goal: Deliver superior customer service.
Objectives:

- Grow customer satisfaction through friendly, timely responses adliamsr
- Listen to customer feedback on how to improve our operation.

*Goal: Enhance the efficiency of our operations.
Objectives:
- Complete routes in a timely, consistent manner.
- Compact loads to maximum density before hauling to landfill to dequease

*Goal: Maintain ADEC compliance at 17 Mile Landfill.
Objectives:
- Follow all state and federal regulations.
- Increase man hours spent on landfill maintenance.

BUDGET COMMENTARY
Personnel 2 The Refuse Department consists of a 5-person crew and deasoauets for 60% of our annual budget.

Maintenance and Fuel2 The Refuse Department fleet consists of 3 collection trucks, 3 piecd8l &daipeinent, 2 skid steer loaders,
and 2 pickup trucks. Most of these vehicles are due for replacement and tires®aéds require more maintenance.

Landfill Maintenance 2 Surveying, monitoring well maintenance, rental of large equipment not divadtehyse Department.

Professional Service$ Environmental consulting services for ADEC required monitoring well siomples  the 17 Mile Landfill
and surface water samples for the Whitshed Landfill, as well psrtimgy that must be submitted.

Completion of the Landfill Hydrology Study that began in 2016, as well asitmgrefthe Landfill Monitoring Plan/Quality
Assurance Program based on the findings of that study.

Consolidating, packaging, and shipping of hazardous waste.

Other Equipment 2 Purchasing of dumpsters, bear proof dumpsters and lids, roltafiesnand garbage cans, as well as maintenance
of those items.

BUDGET
FY 2016 ‘ FY 2017 FY 2018 FY 2018 FY 2019

Acct. Number Description

Actual Actual Actual Budget Budget

Revenue - Operations
50530146000 | Refuse Service Charges | 1,080,694.7:| 1,067,082.8 1,073,311.51 1,044,719.21 1,096,955.0
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Description

FY 2016
Actual

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

50530146001 | Refuse Administrative Fef 590.00 570.00 380.00 650.00 650.00
50530146010 | Refuse Recycling Revenu 738.25 0.00 511.50 1,500.00 1,000.00
50530146020 | In-Kind Revenue 27,584.8¢ 27,584.8¢ 0.00 27,584.0( 27,584.0(
50530146030 | Other Refuse Revenue 0.00 0.00 161.84 0.00 0.00
Total Revenue - Operations: 1,109,607.8| 1,095,237.7] 1,074,364.8( 1,074,453.2 1,126,189.0
Interfund Transfers In

505390649999 | due to/from other funds 198,228.2] 198,228.0( -27,628.9¢ 0.00 0.00
Total Interfund Transfers In: 198,228.27 198,228.0( -27,628.99 0.00 0.00
Other Revenue

50539840239 | Pension State Relief 12,636.93 3,595.00 12,615.9¢ 8,636.00 16,875.0(
Total Other Revenue: 12,636.97 3,595.00 12,615.9¢ 8,636.00 16,875.0C
Refuse Operations Expenditures

505400650000 | Salaries and Wages 277,709.7¢ 275,973.81 282,021.6 279,905.0( 295,411.0(
505400650010 | OT 4,566.88 4,817.96 2,667.42 7,000.00 7,000.00
50540650020 | Temp. Employees 25,806.4( 18,224.0( 24,937.0( 31,000.0( 31,000.0C
50540650100 | FICA 23,138.62 22,400.36 23,745.1( 24,320.0( 25,506.0(
50540050110 | PERS 50,858.8¢ 52,855.115 54,332.74 63,119.0( 66,530.0C
50540050120 | Health Ins. 68,993.3¢ 95,596.84 66,196.23 73,115.0( 73,115.0(
50540050130 | Compensation Ins. 33,230.6% 21,408.04 18,886.4( 21,935.0( 16,237.0(
50540050140 | ESC 2,335.68 2,091.88 2,216.31 2,300.00 2,300.00
50540050150 | PERS Relief 149,572.9 19,895.0( 12,615.9¢ 8,636.00 16,875.0(
50540051000 | Allocated Administrative Costs 130,584.9¢ 130,584.9¢ 144,248.0( 144,248.0( 120,665.0(
50540051010 | Uniforms/Safety Clothing 3,087.47 2,605.47 3,109.31 4,000.00 4,000.00
50540051020 | Operating Supplies 21,436.4C 20,822.8( 13,251.07 16,000.0( 16,000.0(
50540051050 | Small Tools 2,211.02 1,821.47 1,932.54 2,000.00 2,000.00
50540052000 | Communications 4,121.43 3,213.63 4,101.96 4,000.00 4,500.00
50540052010 | Water, Sewer & Refuse 3,785.21 2,866.09 1,718.55 4,500.00 4,500.00
50540052030 | Electricity 11,122.37 8,600.15 7,398.65 14,000.0( 12,000.0(
50540052040 | Heating OIl 899.63 1,277.96 1,393.68 2,000.00 2,000.00
50540052070 | Leases/Rentals 0.00 0.00 0.00 500.00 500.00
50540652120 | Travel - Car Rental 0.00 19.95 0.00 500.00 500.00
50540052130 | Travel - Airfare/Ferry 489.00 462.90 1,197.0Q 2,500.0d 2,500.00
50540052140 | Travel - Lodging 0.00 405.00 325.67 2,000.00 2,000.00
50540652150 | Travel - Per Diem 150.00 225.00 200.00 1,000.00 1,000.00
50540052160 | Professional Developmen 310.00 1,325.0Q 0.00 3,000.0d 3,000.00
50540052170 | Dues & Subscriptions 0.00 0.00 0.00 300.00 300.00
50540652179 | Drug Testing 0.00 0.00 175.93 500.00 500.00
50540052180 | Professional Services 23,329.37 53,166.8€ 39,618.74 35,000.0( 45,000.0(¢
50540052200 | License & Fees 2,983.00 2,983.00 0.00 3,000.00 3,000.00
50540652270 | Legal Printing 0.00 0.00 333.68 500.00 500.00
505400654000 | Fuel & Lube 21,571.8¢ 27,255.74 32,458.83 35,000.0( 32,000.0(
50540054010 | Vehicle Parts & Repairs 19,545.4¢ 47,685.84 18,958.74 25,000.0( 25,000.0(
50540054020 | Repair - Other Equipment 60,827.0¢ 25,410.74 12,892.2( 25,000.0( 25,000.0(
505400654030 | R & M Buildings 2,406.33 2,000.24 4,454.17 2,000.00 6,000.00
505400655000 | Other Equipment 6,125.0C 6,000.00 6,000.00 6,000.00 45,000.0(
505400655030 | Landfill Maintenance 2,877.73 7,782.00 4,000.00 7,000.00 7,000.00

129



CITY OF CORDOVA
2019 BUDGET

Acct. Number

Description
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FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

50540056000 | Insurance 32,364.54 30,999.9¢ 30,999.9¢ 31,000.0( 31,000.0¢
Total Refuse Operations Expenditures: 986,440.87 890,777.9( 816,387.42 881,878.0( 929,439.0(
Debt Service

50589558038 | 2005 GO Bonds Principal 0.00 0.00 0.00 35,000.0( 36,000.0(
50589558039 | 2005 GO Bonds Interest 4,100.00 1,730.0(Q 2,365.00 4,360.00 1,520.00
Total Debt Service: 4,100.00 1,730.0Q 2,365.00 39,360.00 37,520.00
Transfer to Dep'n Reserve/CIP

50589655030 | Landfill Closure Cost Reserved 50,000.0( 50,000.0¢ 50,000.0¢ 50,000.0( 50,000.0(
50589657500 | Transfer to Dep'n Reserv 50,000.0( 50,000.0( 50,000.0( 50,000.0( 50,000.0¢
Total Transfer to Dep'n Reserve/CIP: 100,000.0( 100,000.0( 100,000.0( 100,000.0( 100,000.0(
Depreciation & Amortization

50589959090 | Depreciation 107,053.7( 128,935.0( 128,933.0( 0.00 0.00
Total Depreciation & Amortization: 107,053.7( 128,935.0( 128,933.0( 0.00 0.00
Interfund Transfers Out

50590159996 | Perm Fund Replacement 2,328.00 2,328.00 2,328.00 2,328.00 2,328.00
Total Interfund Transfers Out: 2,328.00 2,328.00 2,328.00 2,328.00 2,328.00
In-Kind Services Refuse

50590558400 | School - High School 14,018.64 14,018.64 20,428.9( 14,018.0¢ 14,018.0(
50590558410 | School - Elementary 7,009.32 7,009.32 10,214.44 7,009.00 7,009.00
50590558420 | CCMC - Hospital 6,092.28 6,092.28 7,059.27 6,092.00 6,092.00
50590558440 | Chamber of Commerce 464.64 464.64 513.11 464.00 464.00
Total In-Kind Services Refuse: 27,584.8¢€ 27,584.88 38,215.772 27,583.00 27,583.0C
REFUSE ENTERPRISE FUND Revenue Total] 1,320,473.0) 1,297,060.7] 1,059,351.8{ 1,083,089.2( 1,143,064.0
REFUSE ENTERPRISE FUND Expenditure Total: 1,227,507.4( 1,151,355.7 1,088,229.1 1,051,149.0 1,096,870.0
Net Total REFUSE ENTERPRISE FUND: 92,965.61 145,704.9¢ -28,877.29 31,940.2¢ 46,194.0C

Balance as of Xx/xx/xx: $XXXXXX
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_____________________________________________________________________________________|
REVENUE/EXPENDITURE HISTORY
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ODIAK PARK

PROGRAM DESCRIPTION

Odiak Camper Park is an R/V Park tending primarily, to seasonal long-term (@y®xt8dahts. On average, tenants stay for
approximately 90 days; arriving in late April or early May.

Each space is provided with electrical hook ups. Tenants are metédedlipcind each can choose to have cable and internet access
through local providers.

Water and Sewerrist provided. There is a dumping station on site and access totlbihwater. The bath house is available to
residents 24 hours a day. There are coin operated shoveitetand each restroom.

There is a playground on site and a multi-use grass field adjacerdartptreP@rk, that is available for recreational purposes.
A dumpster is located on the far end of the Park and it is emptiguetwiesek.

PROGRAM GOALS AND OBJECTIVES
The City of Cordova Parks and Recreation Department Mission Statement:

Cordova Parks and Recreation is essential for providing and fostering Parks, Programs and Facilfoesll in the pursuit of a
healthy sustainable community.
Revised December 2012.

Goal: Create a safe environment for tenants to live.
Objectives:
Perform routine and preventative maintenance on schedule.
Respond to unexpectant maintenance needs quickly and efficiently.
Clearly communicate and enforce the rules and regulations of theR2aknjgethe best of our ability.

Goal: Adjust the rates to keep revenue and expenditures in balance.
Objectives:
Collect and accurately compile data on revenue and expenditures.
Collect and accurately compile data on maintenance schedules tetafdperty.

Goal: Preserve the property.
Objective:
Perform routine and preventative maintenance on schedule.
Respond to unexpectant maintenance needs quickly and efficiently.

Goal: Improve property.
Objective:
Invite tenants to participate in public process to communicate theingimaegis and desires.
Update the Master Plan as needed; prioritizing capital improvement projects.
Adjust rates to fund for future improvements.

BUDGET COMMENTARY

Classification: Camper Park

The Parks and Recreation Commission and Parks and Recreation éx¢mt.viirk together to create a priority list for Capital
LPSURYHPHQWY DW WKH 3DUN 7KLV OLVWVLRI WKYH. HZ SHzEMYRSHETANhGTHE st 3 @riéteh V' [
in priority. Under each category, the numbered items below are prigritieBdpartment and the Commission.

Health and Safety priorities:
1. Water Sewer hook ups.
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2. Improve / move bath house; if water sewer lines are being plaadd at P
3. Good garbage management / reduce, minimize attractive nuisance.
4, Safe access to bike and walking trails. The Commission supportRbat&€ate School proposal; to place a bike/walking

path along Whitshed road between the Copper River Highway &ujaér Cark.

Recreational priorities:
1. Move playground area (which is need of replacement) to the enfi¢tiduier the whole community to enjoy. This proposal
is particularly attractive if the bike path is placed on Whitshed 8Rd Sigrant. This would also allow us to redesign the
Park and create more R/V parking spaces.

Administrative priorities:
1. Make sure rates reflect costs for future capital projects.

This budget covers funding for all operational expenses related to OdiakP@ergrat ¥4 of the Parks Maintenance Supésvistyes.

BUDGET

. . FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
AT (oD DI el Actual Actual Actual Budget Buadget
Revenue
50630140460 | Odiak Camper Park Space Fees 81,747.17 73,808.47 75,984.8( 75,000.0( 75,000.0(
50630140465 | Odiak Camper Park Deposit; 0.00 0.00 0.00 0.00 0.00
Total Revenue: 81,747.1% 73,808.47 75,984.80 75,000.00 75,000.0C
Interfund Transfers In
50639349998 | Transfer from Permanent Fund -116.90 0.00 0.00 0.00 0.00
50639049999 | due to/from other funds -134.25 -248.00 0.00 0.00 0.00
Total Interfund Transfers In: -251.15 -248.00 0.00 0.00 0.00
Source: 397
50639741095 | Reserve funds-Budgeted 0.00 0.00 0.00 0.00 2500000
Total Source: 397: 0.00 0.00 0.00 0.00 2500000
Other Revenue
50639840239 | Pension State Relief 0.00 0.00 690.43 456.00 0.00
Total Other Revenue: 0.00 0.00 690.43 456.00 0.00
Odiak Park Expenditures
50640050000 | Salaries and Wages 14,151.7¢ 13,529.04 15,562.1€ 14,160.0¢ 16,045.0(
50640050010 | OT 465.59 324.16 175.75 1,000.0(Q 1,000.00
50640050100 | FICA 1,027.21 944.87 1,142.11 1,160.0(Q 1,304.00
50640050110 | PERS 2,409.03 2,312.66 2,714.65 3,335.00 3,750.00
50640050120 | Health Ins. 5,651.96 8,141.22 5,653.19 6,267.00 6,267.00
50640050130 | Compensation Ins. 823.66 748.41 745.72 772.00 753.00
50640050140 | ESC 103.49 95.14 98.61 100.00 100.00
50640050150 | PERS Relief 0.00 0.00 690.43 456.00 951.00
50640051000 | Administrative Costs Allocated 0.00 0.00 9,750.00 9,750.00 8,250.00
50640051020 | Operating Supplies 771.63 892.30 829.94 750.00 750.00
50640051030 | Custodial Supplies 488.25 136.81 54.45 500.00 500.00
50640052010 | Water, Sewer & Refuse 5,137.16 3,038.96 4,125.79 5,000.00 3,500.00
50640652030 | Electricity 14,524.4¢ 15,352.67 13,872.7¢ 12,500.0¢ 12,500.0(
50640652040 | Heating OIl 947.17 1,445.14 1,981.73 5,000.00 5,000.00
50640052180 | Professional Services 0.00 0.00 0.00 0.00 2500000
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Description

Actual

FY 2016 ‘

FY 2017
Actual

FY 2018
Actual

FY 2018

FY 2019

Budget

Budget

50640054020 | Repair & Maintenance 2,618.63 2,046.17 1,984.94 3,000.0d 3,000.00
50640054080 | Boiler Maintenance 600.25 0.00 0.00 700.00 700.00
50640056000 | Insurance 5,400.0C 0.00 5,400.00 4,000.00 4,000.00

Depreciation Expense

50689959090 | Depreciation Expense 2,037.23 2,038.0 2,038.0 0.00 0.00
Interfund Transfers Out

50690159996 | Permanent Fund Replaceme 4,000.0C 4,000.0 4,000.0 4,000.0 4,000.00
Odiak Camper Park Revenue Total: 81,495.91 73,560.47 76,675.23 75,456.0( 10000000
Odiak Camper Park Expenditure Total: 61,157.57 55,045.53 70,820.23 72,450.0( 97,37000

REVENUE/EXPENDITURE HISTORY

$120,000.00
$100,000.00
$80,000.00 O
ﬂ-—
$60,000.00 C=—==
$40,000.00
$20,000.00
$0.00
FY 2016 FY 2017 FY 2018 FY 2019
Actual Actual Actual Budget
—8—Revenue —@=Expenditure

LINE ITEM EXPLANATION

50640051020 Operating Supplies 3DLQW ' ILOO SDSHU SURGXFWV JDUEDJH ED.
50640051030 Custodial Supplies Cleaning supplies

50640054020 Repair & Maintenance Contingency account for unplanned repair or annual, preventative maintenanct
50640054080 Boiler Maintenance Annual & preventative maintenance
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HARBOR AND PORT PROJECTS

BUDGET

Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Buadget Budget

Actual

Interfund Transfers In

60239049999 | due to/from other funds 0.00 0.00 -1,816.0 0.00 0.00
Harbor & Port Projects Revenue Total: 0.00 0.00 -1,816.0C 0.00 0.00
Harbor & Port Projects Expenditure Total: 0.00 0.00 0.00 0.00 0.00

135



CITY OF CORDOVA
2019 BUDGET

SEWER PROJECTS

BUDGET
Acct Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019

Actual Actual Actual Buadget Budget

Interfund Transfers In
60339049999 | Transfer from General Fund 0.00 0.00 20,881.1 0.00 0.00

WWTP Disinfection GR 261071
60387270130 | Construction 0.00 779.94 0.00 0.00 0.00

WWTP Upgrade Phase Il

60388059060 | Services Purchased 5,626.2 0.00 0.00 0.00 0.00
Sewer Projects Revenue Total: 0.00 0.00 20,881.1¢ 0.00 0.00
Sewer Projects Expenditure Total: 5,526.25 779.94 0.00 0.00 0.00

136



CITY OF CORDOVA
2019 BUDGET

WATER PROJECTS

BUDGET

Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Buadget Budget

Actual

Interfund Transfers In

60439049999 | Transfer From General Fung 0.00 0.00 0.80 0.00 0.00
Water Projects Revenue Total: 0.00 0.00 0.80 0.00 0.00
Water Projects Expenditure Total: 0.00 0.00 0.00 0.00 0.00
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SOLID WASTE PROJECTS

BUDGET

Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019

: P Actual Actual Actual Buadget Budget
Interfund Transfers In
60539049999 | due to/from other funds -100,773.9 -100,774.0 27,628.9 0.00 0.00
Baler
60541558830 | Bailer Bldg Upgrades 0.00 0.00 0.00 0.00 0.00
Solid Waste Projects Revenue Total: -100,773.9: -100,774.0( 27,628.9¢ 0.00 0.00
Solid Waste Projects Expenditure Total: 0.00 0.00 0.00 0.00 0.00
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LT2 COMPLIANCE PRXJE

BUDGET
Acct Number Description FY 2016 ‘ FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Buadget Budget
Source: 310
65431050100 | LT2 - Loan Proceeds 0.00 0.00 0.00 0.00 65,745.0(
65431050110 | LT2 - Grant Money 1,582,077.5] 1,340,073.9 0.00 0.00 0.00

Interfund Transfers In
65439049999 | Due To/From Other Funds 0.00 460,139.1 -774,463.4 0.00 0.00

LT2 DW Loan #261141
65442052180 | Professional Services 0.00 0.00 0.00 0.00 65,745.0(

LT2 Expeditures

65443052110 | Administration 82.17 0.00 0.00 0.00 0.00
65443052120 | Engineering Design 60,004.8¢ 0.00 0.00 0.00 0.00
65443052130 | Engineering Construction 642,279.7¢ 0.00 0.00 0.00 0.00
65443052140 | Construction 1,713,130.7; 0.00 0.00 0.00 0.00
65443052150 | Equipment 105,053.11 0.00 0.00 0.00 0.00
65443052160 | Other 9,825.0C 0.00 0.00 0.00 0.00

LT2 Compliance Project Revenue Total: 1,582,077.5] 1,800,213.0 -774,463.4( 0.00 65,745.0(
LT2 Compliance Project Expenditure Total 2,530,375.6: 0.00 0.00 0.00 65,745.0(
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HARBOR FUND DEPRECIATION RESE

BUDGET

Acct Number Description FY 2016 ‘ FY 2017 FY 2018 FY 2018 FY 2019

Actual Actual Actual Buadget Budget

Interfund Transfers In
70239041030 | Transfer From Harbor Fund 150,000.0( 150,000.0 150,000.0 150,000.0 150,000.0(

Harbor Fund Dep'n Reserve Revenue Tot: 150,000.0(¢ 150,000.0( 150,000.0( 150,000.0( 150,000.0(
Harbor Fund Dep'n Reserve Expenditure Total] 0.00 0.00 0.00 0.00 0.00

Balance as of 12/31/18: $1,111,298
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SEWER FUND DEPRECIATION RESER

BUDGET

Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Buadget Budget

Actual

Interfund Transfers In
70339041030 | Transfer From Sewer Fun 100,000.0( 100,000.0 100,000.0 100,000.0 100,000.0(

Sewer Fund Dep'n Reserve Revenue Tota 100,000.0(¢ 100,000.0( 100,000.0( 100,000.0( 100,000.0(
Sewer Fund Dep'n Reserve Expenditure T| 0.00 0.00 0.00 0.00 0.00

Balance as of 12/31/18: $587,643
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WATER FUND DEPRECIATION RESER

BUDGET

Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Buadget Budget

Actual

Interfund Transfers In
70439041030 | Transfer From Water Fun| 50,000.0(¢ 50,000.0 50,000.0 50,000.0 50,000.0(

Water Fund Dep'n Reserve Revenue Tota 50,000.0( 50,000.0( 50,000.0( 50,000.0( 50,000.0(
Water Fund Dep'n Reserve Expenditure Ti 0.00 0.00 0.00 0.00 0.00

Balance as of 12/31/18: $472,263
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REFUSE FUND DEPRECIATION RESEF

BUDGET

Acct Number Descrivtion FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
: P Actual Actual Buadget Budget

Actual

Interfund Transfers In
70539041030 | Transfer From Refuse Fund 50,000.0( 50,000.0 50,000.0 50,000.0 50,000.0(

Refuse Fund Dep'n Reserve Fund Revenue T0 50,000.0( 50,000.0q 50,000.04 50,000.04 50,000.00
Refuse Fund Dep'n Reserve Fund Expenditure Total 0.00 0.00 0.00 0.00 0.00

Balance as of 12/31/18: $150,000
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LANDFILL FUND

BUDGET
Acct Number Description FY 2016 FY 2017 FY 2018 FY 2018 FY 2019

Actual Actual Actual Buadget Budget

Interfund Transfers In
805390341030 | Transfer From Refuse Fund 50,000.0 50,000.0 50,000.0 50,000.0 50,000.0(

Other Revenue
80539740325 | Investment Earnings 579.45 580.15 785.02 0.00 0.00

Department: 890

80589055031 | Landfill Closure Costs 73,300.8 33,850.0 -90,828.9 0.00 0.00

LandFill Fund Revenue Total: 50,579.4% 50,580.15 50,785.02 50,000.0( 50,000.0(

LandFill Fund Expenditure Total: 73,300.8¢ 33,850.0( -90,828.9¢ 0.00 0.00
Balance as of 12/31/18: LQFOXGHYVY &'V
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E-911 SPECIAL REVENUE FUND

BUDGET

FY 2016 FY 2017 FY 2018 FY 2018 FY 2019
Actual Actual Actual Buadget Budget

Acct. Number Description

Source: 300

91130040460 | E911 Surcharge 0.00 0.00 0.00 0.00 75,000.0(

Operations Expenditures

91140052180 | Professional Services 0.00 0.00 0.00 0.00 75,000.0(
E-911 Special Revenue Fund Revenue Ta 0.00 0.00 0.00 0.00 75,000.0(
E-911 Special Revenue Fund Expenditure Tote 0.00 0.00 0.00 0.00 75,000.0(
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Fee Schedule
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CITY HALL

Business Licenses

Primary $35.00 per year
Additional $25.00 per year
Special Event $25.00 per event
Non-Sufficient-Funds Checks $50.00
Election Board Compensation
Election Chairperson $12.50 per hour
Election Board/Clerks $12.00 per hour
Services

Letter/Legal Copies & Fax Fee per Page
Black & White $0.50
Color $1.00
Fax (incoming and outgoing) $1.00
Budget Documents $25.00
Tax Forms (blank) Free

Staff Time Per Hour

Employee Straight Time $72.00
Employee Overtime $108.00
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INFORMATION SERVICES

Services

Letter/Legal Copies & Fax Fee per Page
Black & White $0.25
Fax (incoming and outgoing) $1.00
Tax Forms (blank) Free
Temporary Deposit Library Card $20.00
Printed School Work $0.10
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PLANNING DEPARTMENT

Building Permits & Zoning Compliance Permits

Single Family $50.00
Multi-Family $100.00
Commercial $150.00
Industrial $200.00

Sales Tax Exemption Card

(must have Building Permit) $160.00

Conditional Use $250.00
Encroachment $200.00
Exception $250.00

Rezone $350.00
Vacation of R.O.W. $250.00
Variance $250.00
Tideland $250.00

Sign $25.00
Commercial/Business $150.00
Industrial $200.00
Preliminary Plat $200.00 + $50.00 per lot
Final Plat $100.00 + $25.00 per lot
Administrative Plat $100.00
Administrative Plat Dissolving Lot Lines $0.00 + recording fees

Lease & Purchase Agreements

Lease and/or Purchase Agreements $150.00
Appeals
Appeal to Planning Commission $200.00
Appeal to City Council $200.00
Copies, Prints, & Scans
Letter or Legal Fee per Page
Black & White $0.50
Color $1.00
Large Format Fee per Page
Black & White $2.50/sq.ft.
Color $5.00/sq.ft.

$25.00(/first sheet;
$5.00/additional sheet

Scanning
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POLICE DEPARTMENT

License Fees

Vehicles
ATV $25.00
Snow-machine $25.00
Dogs
Altered Animal $20.00
Non-Altered Animal $25.00
Provisional $10.00
Replacement $5.00

Service Rates

Alcohol Breath Test $50.00
Fingerprinting $25/single card; $15/second card
Police Reports (requires approval from Chief) $10.00
Discovery CDs $15.00
Discovery Video $15.00
Service of Civil Papers $65.00

Impound Fees

Vehicles & Trailers Daily
O9HKLFOHYV 7UDLOHUYV XS WR $10.00

Each additional foot

Add an additional $1/foot

All other material

$0.29/square foot

Animals*

Daily

Cats2?2Flat fee

$50.00

Dog 21st Impound

$25.00 Licensed
$50.00 Unlicensed

Dog 22nd Impound

$50.00 Licensed
$75.00 Unlicensed

Dog 23rd Impound

Determined by Chief

Boarding Fees Daily
Cats $10.00
Dogs $20.00

yet obtained)

*Total animal impound costs = Impound Fee + Boarding Fee + MeditatQ@dsense Fee (if not
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FIRE DEPARTMENT

Ambulance Trip $500.00 per run + $15.00/mile
$200.00 per incident +

Standby for Fire Department Personnel $25.00/Hr per Department Member +
$50.00/Hr per Fire Department Officer
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PARKS AND RECREATION DEPARTME

Bidarki Recreation Center/Bob Korn Memorial Pool
Adult Passes

Monthly or Annual Rates

Single Facility (Pool OR Bidarki)

Combo Pass (Bo

Facilities)
Monthly $55.00 $100.00
Annual $225.00 $400.00
Summer Rates (May 12 September 1)
Daily $10.00 n/a
Weekly $30.00 $50.00
Summer Special (5 MO: May %ept 30) $150.00 $250.00
OffSeason Rates (Septembet April 30)
Daily $5.00 n/a
Weekly $15.00 $25.00
Off-Season Pass (8 MO) $150.00 $250.00

Monthly or Annual Rates

Family Passes

Single Facility (Pool OR Bidarki)

Combo Pass (Bo

Facilities)
Monthly $80.00 $150.00
Annual $400.00 $600.00
Summer Rates (May 12 September 1)
Summer Special (5 MO: May 3ept 30) $300.00 $450.00
OfftSeason Rates (Septembet April 30)
Off-Season Pass (8 MO) $300.00 $450.00

Daily, Monthly or Annual Rates

Special & Youth Passes

Single Facility (Pool OR Bidarki)

Daily, Monthly or
Annual Rates (Bo

Facilities)

Daily (year-round) $3.00 n/a
Monthly $30.00 $50.00
Bidarki Annual $80.00
Pool Annual $100.00 $150.00

Corporate Passes* Description Fee
USCG Family Combo/Flat Annual Fee $8,683.44
CCMC Family Annual Combo $180.00
City Employee Family Annual Combo $180.00
CPSD 20% Discount on any Annual Pass -20%
Participating Cannery Valid May 12 September 30 $1,000.00

C Bidarki Rec. Center only / Bob Korn Pool not

Participating cannery employee fee included $3.00
Lost barcode Istbarcode is free $3.00

Facility Rental and Event Registration

Christmas Bazaar Vendor Descrimin Eee
Non-Food Table/ [ -p¥ce / x1 8ft. table Location: Mt. Eccles Elementar $60.00
Food Table/ [ -psice / x1 8ft. table All vendors huét have a business I)i/cense $60.00
Shared Table/ [ -p#&Cce / x1 6ft table $30 per vendor
6WRUH IURQW [ 'VSDFH | $100.00
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Pool Rental Description Fee
Little Surfer 1 Hr 10 Min; No Lobby Rental $50.00
Big Kahuna 1 Hr 40 Min; Optional Lobby Rental $75.00
Wipe Out 2 Hr 25 Min; Super Soak/Optional Lobby Renta $100.00
Lobby option Use of the lobby area after the swim $25.00
. - Fee dependent upon guarding requirement
Special Interest/Trainings Fee authorized by Director n/a
Bidarki Gym Rental Description Fee
Birthday Party 1 Rec Aide / 25 Guest Maximum $50.00/Hr
Athletic Rental Usage agreement required after hours $35.00/Hr
Dances Usage agreement required & 20% of door n/a
Conferences Usage agreement required. Rate: 8-Hr day $500.00
Skaters Cabin Rental Description Fee
1ST 24 Hr Period Requires $50.00 deposit for a non-resident of Cordova. Re $25.00
: must provide a copy of State ID or driver license. 3-day
2 24 Hr Per.md maximum rental period. No refund if cancelled less than 1 $35.00
3RD 24 Hr Period prior to rental date. $50.00
RV Park & Tent Camping
RV Camping* Description Fee
. . No electricity provided/ tax included
Shelter Cove, Private Site 7 days maximum rental $20.00
Per dy tax included/ rental period negotiated
Shelter Cove Econo Space weekly $11.00
Odiak Camper ParkLong Term .20 per KWH; billed monthly/ daily rate billed
. $2.00
(30 days or longer) separately/ tax included
Odiak Camper ParkShort term S
(under 30 days) Per day/ tax & electricity included $27.00
Tent Camping Description Fee
Odiak Camper Park Per dy tax included $11.00
Shelter Cove 7 days or less $20.00
*Qdiak Camper Park: Lot Rent Late Fee: 10% compounding monthly
Port-o0-John Rental Description Fee
Daily Does not include pump-out fees. Renter must | $50.00
Weekly (7 Days) Port-0-John pumped out after use. $250.00 de $175.00
Monthly (30-31 Days) required. $400.00
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HARBOR

Moorage
Vessel

Dalily, per vessel

$1.04/ft/day paid in advance
$1.23/ft/day if billed

Monthly, per vessel $14.00/ft/mo.
Annual, per vessel $46.15/ft/yr.
Failure to register within 24 hours $75.00

Parking

Vehicle Parking

$30.00 per month

Trailered Vessels parked beyond authorized times

Daily moorage rate. $1.04 per ft

Items pre-staged for shipment for over 6 hours

$1.04 ft./day

Tideland
Daily, per foot $0.80/ft/day
Monthly, per foot $6.30/ft/mo.
Annual, per foot $12.60/ftlyr.

UDWHV RQ "/u IORDWYV
approach ramps).

* All slips will be reserved based on over-all length of vessels, inchseistjdk on "L" floats. Moorag

ZLOO EH FDOFXODWHG DVWVEHWRHHRX

Cruise ship and day cruise vessel Lightering |

$2.00 per person

Grid Fees (Per Tide)
Vessel Length

-2 $.75/ft/tide
-2 $1.00/ft/tide
2YHU $1.75/ft/tide
Vessel $1,000.00

Net $288.75
Vessel Storage $2.60/ft/day

Service Rates

General Services

Waitlist $25.00/year
Pump Rental $33.35/hr.
Electricity (for rental slips with power supply) $16.00/day
Labor & Equipment $95.29/hr.
Showers $6.00
Dock Use Fee $2.25/ft/day
Non-harbor user refuse fee $10.00 per 3 bags of trash
Staff Time
Employee Straight Time $75.60/hr.
Employee Overtime $113.40/hr.
Launch Ramps
2-Week Permit $25.00
Stall Holders No charge

Non-Stall Holders

$82.75/year

154



CITY OF CORDOVA
2019 BUDGET

PORT

Wharfage N.O.S. (not otherwise specified) $6.10/ton (non-taxable)
Dockage (Also applies to annual stall holders) $1.92/ft/day
Landing crafts will be charged Dockage and Wharfage when using ramps

Vessel Storage

Up to 12 Months $2.63/ft/mo.
Over 12 Months $10.50/ft/mo.
‘SeviceRates
Water
Minimum Water Charge $40 (for employee labor)
Metered Rate $6.00/1000 gallons
Fuels Per Barrel
First 50,000 barrels $0.17
Second 50,000 barrels $0.15
Over 100,000 barrels $0.14
Per gallon $0.03
Used Oil
” JDOORQV $95.29/ man-hour
> 100 gallons, suitable for burning $95.29/man-hour
> 100 gallons, unsuitable for burning $47.65/gallon + $95.29/man-hour
Staff Time
Employee Straight Time $75.60/hr.
Employee Overtime $113.40/hr.
Miscellaneous Fees Rate
Electrical Use $26.25/day
Free up to 2 hours
Washdown $72.00/hr. when more than 2 hours
Maintenance area daily use fee $15.00
Travel Lift*
Vessel Length Rate
-2 $22.00/ft
-2 $24.00/ft
2YHU : $26.00/ft
No-Show Fee** $300.00
Inspection Haul*** 60% of Travel Lift round trip rate

* All rates are per lift or one way. Payment must be paid in advance amdi fivipro

**Boat owner does not show or fails to cancel at least béfoue scheduled time. Owner is
charged the minimum fee to cover such things as re-blocking, gelesstits or labor

***|imited to approval and availability. Vessel is hauled out, left in slings over docurirahd
returned to the water. After 2 hours, vessel is charged $75.00 per 15 minutes. Uhsutéessfu
charged 60% round-trip of Travel Lift rate due to vessel configuration and/tr weigh
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PUBLIC WORKS

NOTE 1: All equipment includes an operator. 3 hour minimum may applgitaaign involving a City employee
NOTE 2: Overtime or holiday rates apply outside of regular (straight time) work hours
NOTE 3: Straight time work hours vary but are generally 7:00 AM to 3:30 PM. Allpatesnapioyee
NOTE 4: Water & sewer line locates per Utility Coordination CounciHRégif SURFHGXUH DUH IUHH
required. All locates requested outside of normal business hours will be ohaneyggasy locate.)
NOTE 5: All prices subject to 6% sales tax
Right of Way Permit $150.00
General Services Unit Strﬁ;“m Ogéme Holiday Rat
Tow Truck w/2 Operators Hour $350.00 $422.00 $566.00
Cemetery Plot - Preparation and Covering Each $500.00 $750.00 $1000.00
Cemetery Plot Purchase Each $200.00 -- --
(Regular Hours Only)
Shut off Notices (delivered for non-payment) Each $25.00 -- --
Staff Time Unit Straight Tim{ Overtime | Holiday Rat
Rate Rate
Laborer Hour $72.00 $108.00 $180.00
Materials Unit Rate
Patching Chip Sealed Roads
Minimum charge of 10 square feet SF $25.00 B B
Patching Asphalt Roads
Minimum charge of 10 square feet SF $25.00 B B
Sand, 5-gallon bucket Bucket $5.00 - -
Sand
Minimum charge of 10 cubic yards cY $18.00 B B
Fill, general CY $5.00 - -
Shop Time Hour $100.00 $150.00 $200.00
Hilti Concrete Drill Hour $75.00 $97.50 $175.00
Volvo L120F Loader Hour $130.00 $163.50 $230.50
Cat 950 Loader Hour $130.00 $163.50 $230.50
Cat IT 62G Loader Hour $130.00 $163.50 $230.50
Equipment Rental Unit Strgéﬂm Ogéme Holiday Rat
Hitachi 230 Excavator Hour $150.00 $183.50 $250.50
Cat 436B Tractor/Backhoe Hour $120.00 $153.50 $220.50
Cat 163H Grader 2003 Hour $150.00 $183.50 $250.50
Elgin Street Sweeper Hour $200.00 $233.50 $300.50
Ford L9000 Vacuum Truck (Vactor) 1992 Hour $225.00 $258.50 $325.50
Ford L9000 Tandem Dump Truck 1987 Hour $110.00 $143.50 $210.50
Ford L8000 Flatbed Truck 1991 Hour $110.00 $143.50 $210.50
Dynapack CP132 Rubber Tired Roller Hour $100.00 $133.50 $200.50
Pickup Truck or Van w/ 1 person Hour $110.00 $143.50 $210.50
Vibratory Plate Compactor Hour $75.00 $108.50 $175.50
Bobcat 943 Skid Steer Loader Hour $90.00 $123.50 $190.50
Chevy 3500 Service Truck w/ Welder 2009 Hour $150.00 $183.50 $250.50
City Level, Tripod, and Rod Hour $80.00 $113.50 $180.50
Cutoff saw Hour $75.00 $108.50 $175.50
Electric Jackhammer - Bosch Hour $75.00 $108.50 $175.50
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1" Pump - Honda Hour $75.00 $108.50 $175.50
1.5" Electric Pump Hour $100.00 $133.50 $200.50
2" Pump - Honda Hour $150.00 $183.50 $250.50
120/240V Power Gen- Honda EG 3500 Hour $100.00 $133.50 $200.50
Jackhammer w/ Compressor Ingersoll-Rand Hour $110.00 $143.50 $210.50
HDPE Welder

Minimum charge of 1 day Day $150.00 $183.50 $250.50
4" Honda Pump w/ Intake & Discharge Hose

Minimum charge of 4 hours Hour $200.00 $233.50 $300.50
6" Gorman-Rupp Pump w/ Intake & Discharge Hose

Minimum charge of 4 hours Hour $250.00 $283.50 $350.50
1.5" Neptune Backflow Preventer RPZ w/ Meter Day $90.00 $123.50 $190.50

Minimum charge of 1 day

*Must be installed & removed by City staff daily
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REFUSE

Baler

Disposal Fees Unit Rate
Residential & commercial refuse Cubic yard $6.23
Construction & Demolition (C&D) materials Cubic yard $9.82
Hazardous Materials Gallon $9.16
Asbestos materials* Cubic yard $119.77
Scrap metal Cubic yard $17.79
Major household appliances $8.86 each
Refrigerators, freezers & other w/ Freon** $52.71each

*Customer must give 2 weeks advanced noticed and receive approvalyriping
**Ereon must be removed prior to removal of compressor. Certificateégafrant removal required to waive fee

17Mile Landfill

Vehicles are only accepted at the 17-mile landfill once all fluids, tiregeaes &@tremoved.
Vehicle Disposal* Rate

Vehicles & light duty trucks $50.00

Large trucks & equipment

Minimum charge of $598.57 $17.79/cu. yd.

Campers and/or house trailers < 32 feet $198.00
Campers, house trailers > 32 feet $394.85
Boat Hull Cost = estimated labor & equipment (as required to prepare for placer|

landfill) + estimated cubic yardage at C&D rate
* Requires Vehicle Disposal Form and Vehicle Title. Get form from the City of Caldcite vthe City Office or at the Baler. Ju
titles can be obtained through DMV.

Refuse Pick-Up Service

Residential (Once/Week) Rate
1-3 containers (35 gallons) $51.94/month
Each additional container $5.19/each pickp
Residence vacant for more than 30 consecutive days No charge for the period*
Self-service at Baler $33.62/month

Commercial (Once/Week)
1-3 containers (35 gallons) $51.94/month
Each additional container $5.19/each piclp
*Requires Service Suspension Form. Get form from the City of Cordoite we8ity Hall

Dumpster Placement, Rental, & Tipping

NO HAZARDOUS CONTENTS ALLOWED IN DUMPSTERS

Do not compact materials in dumpster. Recycling Dumpsters are for cardaleantham only. Contents must be clean and
separated to be eligible for reduced rates.

Dumpster Placement or Removal Rate
Regular Dumpster (4-8 cubic yard) $57.23
High Capacity Dumpster (20 cubic yard) $200.29 (includes 7-day rental)
- (QFORVHG &RQH[ IRU 5HF\F( $114.45
Dumpster Rental Rate
4 cubic yard dumpster $40.24/month
6 cubic yard dumpster $59.04/month
8 cubic yard dumpster $79.14/month
20 cubic yard dumpster 7-day rental included in placement fee
- (QFORVHG &RQH[ IRU 5HF\F( $114.45/month
Dumpster Tip Regular Rate Sunday Rate Holiday Rate
4 cubic yard dumpster $59.04/each $88.57each $118.08/each
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6 cubic yard dumpster

$89.88/each

$134.82/each

$179.76/each

8 cubic yard dumpster

$119.40/each

$179.10/each

$238.79/each

20 cubic yard dumpster

$259.79/each

$377.69/each

$503.37/each

- (QFORVHG &RQH[ IRU 5HF\F( $200.29/each

$300.44/each

$400.58/each

Additional tip

full charge of applicable rate per pick up
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WATER

Non-Metered Service

Monthly fee for water servicahgty-one dollars and six cent$31.06)multiplied by the Equivalent Unit below
Classification Equivalent Un
1 Single-family dwelling 1.0
2 Multifamily residence: per dwelling unit 1.0
3 Mobile home park: per rental space in a mobile home park whereavatiabie to a space which is usec 1.0
4 Hotel, B&B or motel with individual bath: per room 5
4a | Hotel, B&B and motel with individual bath and kitchen: per room 7
5 Boarding house or hotel without individual baths: per room or fractior thereo 3
5a | Bunkhouse facility with central bath: per bunk 2
6 Bar or cocktail lounge: for every 25 seats or fraction thereof 1.0
6a | Bar with restaurant: for every 25 seats or fraction thereof 2.0
6b | Restaurants: for every 25 seats or fraction thereof 1.0
6¢c | Clubs with bar and kitchen: for every 25 seats or fraction thereof 1.0
6d | Clubs with kitchen: for every 25 seats or fraction thereof 0.7
7 Retail store/office: for every 12 plumbing fixture units or fracticzother 1.0
8 Schools:
(1) Public or private high schools or colleges: for each 15 persactian thereof in average daily full 10
time attendance '
(2) | Public or private elementary schools: for each 25 persons or finecéohin average daily attenda 1.0
(3) | Public or private child care centers: for each 25 persons an frergof in average daily attendan 1.0
Average daily attendance shall be based on annual attendsorteafersed in this section includg
students, teachers and all school staff and administration.
9 Theater or auditorium: for each 100 seats or fraction thereof 1.0
10 | Churches: for each church 1.0
10a | Churches with meeting rooms: for each church 1.5
Laundromats/self-service laundry: per washing machine in a cohtemehiamat/self-service laundry or
11 | any other washing facility, the use of which is not strictly limited paitsocof a residential building or 0.5
mobile home park in which the facility is located
12 | Hospital, rest home, convalescent home: for each bed 0.3
13 | Gasoline service station or repair garage 1.0
14 | Carwash, self-service: per stall 1.0
15 | Public restrooms and showers: for 12 plumbing fixture units or fthetieof 1.0
16 | Port: per 1,000 gallons 1.0
17 | Fire hydrants, per hydrant 0.5
18 Combined uses: where more than use is served by a singiocotieerate for service shall be based on the sum of the
equivalent unit amounts for each of the individual uses.
19 City Manager shall determine the equivalent unit amount for a use that is not listessat@retie equivalent unit amou
for the listed use that the City Manager determines to be most similar inofjuaatgtyused.
20 Where the equivalent unit amount depends on the number of aaads,ithat number shall be determined by reference
occupancy load for the use in the most recently adopted Uniform Building Code.
21 | All industrial uses shall be metered and charged according to Section 14.08.020
Use the following schedule to determine flat rate for non-metered water serviobawitigeuse Classifications
Use Classification Basis for Charge
Small boat harbor: per hydrant $1.05 per stall
Special user (ship moored to a dock temporarily or bulk water purchase $122.73/day
Metered Service
Monthly rate for water service to facility that is metered shall be the sundwéti@Préee equal to the product of the number of
thousands of gallons of water used multiplied by the rate per galieddeshe use classification of the facility in the Productig
Charge Table) + (Monthly demand charge determined in the demand table)
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Production Charge Table

Use Classification Production Charge

Heavy industrial $1.68/1,000 gallons

Residential and light industrial $3.76/1,000 gallons

Special user (ship moored to a dock temporarily or bulk water purchase $3.70/1,000 gallons
Service Line Size Charge
1" $31.06
Larger than 1" and less than 2" $39.27
2" $45.41
Larger than 2" and less than 4" $73.63
4" $98.18
Larger than 4" $211.08

Water Connection

The fee for connecting to the city water system is based on linéheizesefthat is served:

Service Line Size Residential Charge Nonresidential Charge
1" $105.00 $210.00
Larger than 1" less than 2" $157.50 $315.00
2" $210.00 $420.00
Larger than 2" less than 4" $420.00 $840.00
4" $630.00 $1260.00
Larger than 4" $840.00 $1,680.00
Expansion* $217.35 $434.70

*Expansion Fee is charged when expanding the use of an existirgjered water connection. It is determined by multiplying t
applicable charge (residential or non-residential) by the equivalenthenéguivalent unit table above.

General Services Unit Strait Time Raj Overtime Rat¢ Holiday Rate
Water Turn On or Off
(free to year-round customers) Each $52.50 $87.68 $158.03
Water Sample Testing - Coli Forms Each $59.85 $82.43 $152.78
Water & sewer line locates per Utility Coordination Co
Request procedure Each No Charge -- --
EXVLQHVV GD\V:- QRWLFH

Emergency water & sewer locate

OHVV WKDQ EXVLQHVV GD\V- Q Hour $75.60 $113.40 $189.00
3/4" Double Check Valve Backflow Preventer* Day $52.50 $87.68 $158.03

*Must be installed & removed by City staff daily
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SEWER

R

Monthly fee for Residential sewer serviegtisone dollars and thirty-eight centg($51.38)multiplied by the equivalent unit in tal
below. Residential equivalent units are identified with an R.
The monthly fee for Commercial sewer servisigtis-one dollars and fifty cent¢$61.50)multiplied by the equivalent unit in tablg
below. Commercial equivalent units are identified with a C.
The monthly fee for Industrial sewer servioaashundred eight dollars and thirteen cent§$108.13)nultiplied by the equivalent
unit in table below. Industrial equivalent units are identified with an |I.
Classification Equivalent Un
1 Single-family dwelling 1.0xR
2 Multifamily residence: per dwelling unit 1.0xR
3 Mobile home park: per rental space in a mobile home park whereavatiabie to a space which is usec 1.0xR
4 Hotel, B&B or motel with individual bath: per room 0.3xC
4a | Hotel, B&B and motel with individual bath and kitchen: per room 0.7xC
5 Boarding house or hotel without individual baths: per room or fractiori thereo 0.3xC
5a | Bunkhouse facility with central bath: per bunk 0.3xC
6 Bar or cocktail lounge: for every 25 seats or fraction thereof 1.0xC
6a | Bar with restaurant: for every 25 seats or fraction thereof 20xC
6b | Restaurants: for every 25 seats or fraction thereof 1.0xC
6¢ | Clubs with bar and kitchen: for every 25 seats or fraction thereof 1.0xC
6d | Clubs with kitchen: for every 25 seats or fraction thereof 0.7xC
7 Retail store, office: for every 12 plumbing fixture units or fractionfthereo 1.0xC
8 Schools:
(1) Public or private high schools or colleges: for each 15 persactiam thereof in average daily full 10xR
time attendance '
(2) | Public or private elementary schools: for each 25 persons or fin@cdohin average daily attenda 1.0xR
(3) | Public or private child care centers: for each 25 persons an freréof in average daily attendan 1.0xR
Average daily attendance shall be based on annual attendsomea®esed in this section include
students, teachers and all school staff and administration.
9 | Theater or auditorium: for each 100 seats or fraction thereof 1.0xC
10 | Churches: for each church 1.0xC
10a | Churches with meeting rooms: for each church 0.5xC
Laundromats or self-service laundry: for each washing maehioenimercial laundromat or self-service
11 | laundry or in any other washing facility, the use of whidhsisicity limited to occupants of a residential 0.3xC
building, or mobile home park in or on which the facility is located
12 | Hospital, rest home, convalescent home: for each bed 1.0xC
13 | Gasoline service station or repair garage 1.0xC
14 | Carwash, self-service: per stall 1.0xC
15 | Public restrooms and showers: for 12 plumbing fixture units or fthetieof 1.0xC
16 Combined uses: where more than use is served by a singitoootieerate for service shall be based on the sum of the
equivalent unit amounts for each of the individual uses.
17 The City Manager shall determine the equivalent unit amount for a use that isabmMestbdsed on the equivalent unit
amount for the listed use that the City Manager determines to be most simaitditynofj water used.
18 Where the equivalent unit amount depends on the number of aaas,ithat number shall be determined by reference
occupancy load for the use in the most recently adopted Uniform Building Code.
19 | Processing facility per office | 1.0x1
The fee for connecting to the city sewer system is based on {hreuseethat is served, as follows:
Service Line Size Residential Charge Nonresidential Charge
4" $772.38 $1,583.19
Larger than 4" $1,055.46 $2,110.92
Expansion fee* $286.29 $572.57
Septic Tank Dump**, *** $98.96 $435.39
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*Fee for expanding the use of an existing sewer service shall be detemitigadying the applicable charge below by the numt
equivalent units in the equivalent unit table above.

**The fee for portable toilet contents disposal is $50.00 per dump

***The fee for dump station use is $20.00 per dump

Services Unit Strait Time Rat§  Overtime Rate Holiday Rate
Water & sewer line locates per Utility Coordina
Council Request procedure Each No Charge -- --
EXVLQHVV GD\V:- QRWLFH
Emergency water & sewer locate
OHVV WKDQ EXVLQHVV GD| Hour $75.60 $113.40 $189.00
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CORDOVA CENTER

Room & Service Rental Rates, Seating Capacity

Room Rental Hourly Local | Hourly Regular | MniUM Booking Capacity
Entire Facility $400.00 $800.00 8 964
Theater Complex $50.00 $100.00 4 200
Auditorium $50.00 $100.00 Flat Fee 200
Community Room A $20.00 $40.00 4 60
Community Room B $10.00 $20.00 4 25
Community Room A & B $40.00 $80.00 4 100
Education Room $15.00 $30.00 2 40
Project Room $10.00 $20.00 1 15
Mayors Conference Room $15.00 $30.00 1 15
Atrium (2nd floor) $40.00 $80.00 4 75
Atrium (3rd floor) N/A N/A 4 40
Copper River Gallery $30.00 $60.00 4 40
Library Fireplace Nook $15.00 $30.00 2 12
Kitchen $25.00 $50.00 4
Service Rental Daily Rate Daily Rate
Theatre Production Fee $100.00 $200.00 > than 4 man hrs
Dance Production Fee $100.00 $200.00 > than 4 man hrs
Dress Rehearsal Fee $75.00 $150.00 Require full lighting
Clean Up Fee $50.00 $100.00 # per person needed
Set Up Fee $50.00 $100.00 # per person needed
Coffee/Water Service $50.00 $100.00 Per day
AV Technician Fee $75.00 $150.00 If CC crew required
Ushers $75.00 $150.00 Per usher, CC trained
Advanced Set Up Fee $50.00 $100.00 See details below
Equipment Rental Daily Rate Daily Rate
Laptop $15.00 $30.00 Provided By CC
Wireless Handheld Mic $2.00 $4.00 Per mic
Wireless Headset Mic $2.00 $4.00 Per mic
Polycom Equipment $5.00 $10.00 MCR/ED/CAB/2 Units
In Room Teleconference $5.00 $10.00 MCR/ED/CAB
Marley Floor Install/Uninstall $125.00 $250.00 Must be installed by CC Crew
Logitech Wireless Pointer $1.00 $2.00 3-CC
Wired Handheld Mic $2.00 $4.00 10-CC
Wired Table Mic $0 $0 Included Room B (12)
RF Assisted Listening Device $0 $0 Theatre/CAB
Di Converter for Music $1.00 $2.00 32CC
Projector $0 $0 Theatre/AB/ED
Blue Ray/DVD $0 $0 Theatre/AB/MCR
Easel $1.00 $2.00 25 (CRG)
Whiteboard $0 $0 ED/AB/MCR
Easel, Paper, Markers $1.00 $2.00 Provided by CC
Podium $1.00 $2.00 3 Podiums, 2 with mic
Glassware $35.00 $70.00 Per 100
Plates, Bowls $35.00 $70.00 Per 100
Silverware $35.00 $70.00 Per 100
Tablecloths, Napkins $35.00 $70.00
Room Description
Entire Facility Rental includes entire facility except City Offices, Museum Offices, Lificagy Of
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Theater Complex

Rental includes theatre, dressing rooms, project room and Lower Atrium.

Auditorium

Rental includes auditorium and AV room. Specifically, Film Showings, Lectures

Community Room A

Rental includes Room AWalls Closed.

Community Room B

Rental includes Room BNalls Closed.

Community Room A & B

Rental includes Room A and B, Wall(s) Open.

Education Room

Rental includes Ed Room.

Project Room

Rental includes Project Room.

Mayors Conference Room

Rental includes Mayors Conference Room.

Atrium (2nd floor)

Rental Includes all of lower atrium.

Atrium (3rd floor)

No charge for use of this upper level atrium.

Copper River Gallery

Rental includes use of Temporary Gallery in Museum.

Library Fireplace Nook

Rental includes use of uncarpeted area in front of fireplace.

Kitchen

Rental includes use of kitchen and appliances.

Theatre Production Fee

Charge for a play, musical, performance that requires greater than 4 hours (

Dance Production Fee

Charge for a dance performance that requires greater than 4 hours CC tea|

Dress Rehearsal Fee

Charge for a full-dress rehearsal

Clean Up Fee

Charge will be lessened or waived if volunteers assist or complafe clean

Set Up Fee

Per person charge for set up for event.

Coffee/Water Service

Per day for service

AV Technician Fee

Charge if AV assistance from CC Team is needed

Advanced Set Up

Extraordinary Use of Furniture or Set Up

Ushers

If the event requires or desires ushers, must use CC Team Tragned Ush

Laptop

Wireless Handheld Mic

Wireless Headset Mic

Polycom Teleconference

Polycom Equipment

In Room Teleconference

Marley Floor Install/Uninstall

Must be pre-arranged. Floor install and uninstall must be done by CC Team

Logitech Wireless Pointer

Wired Handheld Mic

Wired Table Mic

RF Assisted Listening Device

Di Converter for Music

Projector

Blue Ray/DVD

Easel

Whiteboard

Easel, Paper, Markers

Podium

Glassware If rental does not include kitchen use fee.
Plates, Bowls If rental does not include kitchen use fee.
Silverware If rental does not include kitchen use fee.

Tablecloths, Napkins

If rented for event outside of Cordova Center

165



CITY OF CORDOVA
2019 BUDGET

Appendices
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APPENDIX A: COMMUNITY INFORMAT

POPULATION

3000

2454
2500 2360

2239
2110

2000 1879

1500
1152 1165 1128 1164

955 980 038
1000

500

1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010
Population

The population numbers are the number of people residing@iiyhirimits. The last year shown is 2018. After 2010, the population
estimates are from the Alaska Department of Labor & Workforce DevelopmeektTh® Census is in 2020.

_______________________________________________________________________________________
BUSINESS LICENSES

Regular Business License 566 600 600 605
Special Event Licenses 20 19 12 22
Total 588 619 612 627

TAXES
The sales tax rate in Cordova is 6%. There is an additional 6% sutalicfacgpmmodation services and motor vehicle rentals.

The property tax rate in 2018 in Cordova was 11.81 mills. This translatesuy ef thk, 31 for every $100,000 in assessed valuation.
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APPENDIX B: CORDOVA CITY LIMITS
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APPENDIX C: CORDOVA SCHOOL DISTRICT BULC
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APPENDIX D: CORDOVA COMMUNITY MEDICAL CENTER
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APPENDIX E: HARBOR RATE STUDY

Moorage Current 2.50% 3.00% 3.50% 4.00% 5.1
Annual 38.14 ft/yr 39.09 39.28 39.47 39.67 40.05
Monthly 13.33 ft/mo 13.66 13.73 13.80 13.86 14.00
Daily-Prepaid 0.99ft/day 1.01 1.02 1.02 1.03 1.04
Daily-Billed 1.17ft/day 1.20 1.21 1.21 1.22 1.23
Annual Seaplane 815.79r 836.11 840.19 844.27 848.35 856.51
Daily Seaplane 33.98lay 34.80 34.97 35.14 35.31 35.65
Eyak Seaplane 40ft 340.9%r 349.50 351.21 352,91 354.62  358.03
Eyak Seaplane 60ft 538.58ay 551.98 554.68 557.37 560.06 565.45
Grid 0-50 0.58 ft/tide 0.59 0.60 0.60 0.60 0.61
Grid 51-70 0.79ft/tide 0.81 0.81 0.82 0.82 0.83
Grid Over 70 1.50ft/tide 1.54 1.55 1.55 1.56 1.58
2wk launch Ramp 20.00 20.50 20.60 20.70 20.80 21.00
Annual Launch Ramp 78. 7%y 80.72 81.11 81.51 81.90 82.69
Waitlist 20.00 yr 20.50 20.60 20.70 20.80 21.00
Pump Rental 31.760r 32.55 32.71 32.87 33.03 33.35
Staff Labor 72.00nr 73.80 74.16 74.52 74.88 75.60
OT Labor 108.00ht 110.70 111.24 111.78 112.32 113.40
Impound Fee 1,000.00 1,025.00 1,030.00 1,035.00 1,040.00 1,050.00
Net Impound 288.75 295.97 297.41 298.86 300.30  303.19
Storage 2.5C ft/mo 2.56 2.58 2.59 2.60 2.63
Electricity - Small 15.0@ay 15.38 15.45 15.53 15.60 15.75
Man and Equipment 95.2%r 97.67 98.15 98.63 99.10 100.05
Showers 5.00 5.13 5.15 5.18 5.20 5.25
Dock use Fee 2.00t/day 2.05 2.06 2.07 2.08 2.10
Wharfage 5.27 ton 5.40 5.43 5.45 5.48 5.53
Dockage 1.66ft/day 1.70 1.71 1.72 1.73 1.74
Storage 2.5C ft/mo 2.56 2.58 2.59 2.60 2.63
Storage over 12 months 10.0&t/mo 10.25 10.30 10.35 10.40 10.50
Fuel over the dock O.1darrel 0.17 0.18 0.18 0.18 0.18
first 50 thousand barrels 0.1%arrel 0.15 0.15 0.16 0.16 0.16
second 50 thousand ba 0.14 barrel 0.14 0.14 0.14 0.15 0.15
over 100 thousand barrels - - - - -

Travel lift 22.00 ft/rt 22.55 22.66 22.77 22.88 23.10
up to 40 ft 24.00 ft/rt 24.60 24.72 24.84 24.96 25.20
41-58 ft 26.00 ft/rt 26.65 26.78 26.91 27.04 27.30
over 58 ft - - - - -

Shipyard electric 25.0day 25.63 25.75 25.88 26.00 26.25
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Potential Savings Balance

60000000

50000000

40000000

30000000

20000000

10000000

—5%

3% 3.50% 4%

—2.50%
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