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James Kallander REGULAR COUNCIL MEETING
Council Members DECEMBER 1, 2010 @ 7:30 PM
Keith van den Broek LIBRARY MEETING ROOM
James Kacsh

David Allison AGENDA

Brel Bradiord :

. A. CALL TO ORDER

pandReggan g, INVOCATION AND PLEDGE OF ALLEGIANCE

Robert Beedle

it Manacer I pledge allegiance to the Flag of the United States of America, and to the republic for
i?lgm!__ym%_ which it stands, one Nation under God, indivisible with liberty and justice for all.

CityClerk C. ROLL CALL

SusanBourgeols  nfavor James Kallander, Council members Keith van den Broek, James Kacsh,

EDNLY—ER?E;:;T David Allison, Bret Bradford, EJ Cheshier, David Reggiani and Robert Beedle

Robyr: Kincaid D. APPROVAL OF REGULARAGENDA. ... {voice vote)

Student Council

Jewoasye  E. DISCLOSURES OF CONFLICTS OF INTEREST

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS
1. Guest Speakers
a. Kathy Zamudio (safe routes to school)

b. Buck Adams — UBS Financial ServiCes.....oovriiiiit i i i e (page 1)
2. Audience comments regarding agenda tems.............ooi e (3 minutes per speaker)
3. Chairpersons and Representatives of Boards and Commissions
G. APPROVAL OF CONSENT CALENDAR. ... (roll call vote)

4, Record excused absence for Mayor James Kallander (work-related) from the 11-03-10
regular meeting.

5. Mayor appointment and Council concurrence to filll.........o.o (page 35)
seat on Planning & Zoning Commission

6. Mayor appointment and Council concurrence to fill..........oo o (page 40)
seat on Health Services Board :

. REs0IUEION I 2-T0-00 . i i e e e as (page 43)

A resolution of the City Council of the City of Cordova, Alaska, approving the
Final Plat of Cabin Ridge Phase I Amendment #1.
B, Resoution 1 2-10-0 . o i et et {(page 46)
A resolution of the City Council of the City of Cordova, Alaska supporting
increased public support for arts/humanities in Alaska communities.
S 1A Tey s N B L 5 T PP (page 49)
A resolution of the City Council of the City of Cordova, Alaska, authorizing
amendment to the 2010 budget and supplemental appropriation in the amount of
$26,925 for the general fund # 101, for the payment to Peninsula Scrap and Salvage
Company, invoice # SR10-576 for vehicle removal.
LT e 10hn () DA L0 T T O (page 51)
A resolution of the City Council of the City of Cordova, Alaska, amendment to the
2010 budget and authorizing the transfer of money from the general fund to the
permanent reserve fund in the amount of $995,922.

H. APPROVAL OF MINL T S, e e e e e (voice vote)
11. Minutes 0f 10-13-10 Council otk SessI00. oottt ittt ee s et re e e ire e irreae e e e ee e (page 53)
12. Minutes of 11-03-10 Regular Council Meeting.............ooiiiii e (page 58)
13. Minutes of 11-03-10 Council Budget Work Session...........coovviiii {page 63)

I. CONSIDERATION OF BIDS - None




J. REPORTS OF OFFICERS

14. Mayor’s Report

15. Manager’s Report

16. City Clerk’s Report

17. Staff Reports . o
a. Tom Cohenour, COR, Director of Public Works ~ School Gym & Reno updates
b. Moe Zamarron, COR, Cordova Center Project

c. Chief Baty, CPD - timeline for B-O Y. . {page 66)
K. CORRESPONDENCE
18. Letter from Denise Branshaw in re ferry schedule..... ..., (page 68)
19. Letter from State Petroleum Properly Assessor in re TY 20006 supplemental roll............. ... (page 70)
L. ORDINANCES AND RESOLUTIONS
20, OrdInance 10T . i e e (voice vote)(page 71}

An ordinance of the City of Cordova enacting Chapter 18.46 of the Cordova
Municipal Code to establish standards for the siting, construction, and operation of
wind energy systems (wind turbines).
21 ResoTUtIon [ 2-T0-02. it e e (rofl call vote){page 76)
A resolution of the City Council of the City of Cordova, Alaska, adopting an
operating budget for fiscal year 2011 in the amount of $29,202,241,

M. UNFINISHED BUSINESS — None
N. NEW & MISCELLANEOUS BUSINESS

22. City Manager Contract approval..........oooiiiiiiiiii (roil call vete)(page 128)

23. Council discussion of School District modular buildings...........cooov (page 134)
Jim Nygaard, Superintendent of Schools

24, Customer dispute of utility bill (CMC 14-04-100 billing errors and disputes)......... (voice vote){page 136)

25. Council discussion concerning City lobbyist RFP

26. Pending Agenda and Calendar............o.ooiii (page 141)

0. AUDIENCE PARTICIPATION

P. COUNCIL COMMENTS
27. Council Comments

Q. EXECUTIVE SESSION
28. Update on negotiations with AIGCO

R. ADJOURNMENT

Executive Sessions: Subjects which may be discussed are: (1) Matters the immediate knowledge of which would clearly have an adverse effect upon the
finances of the government; (2) Subjects that tend prejudice the reputation and character of any person; provided that the person may request a public
discussion; (3} Matters which by law, municipal charter or code are required to be confidential; (4} Matters involving consideration of governmental
records that by law are not subject to public disclosures.
If you have a disability that makes it difficult to attend city-sponscered functions,
vou may contact 424-6200 for assistance.

All City Council agendas and packets available online &t www cityofeordovanet




T Y LBS Financial Services Inc.
EJ E 5 3000 A Street
Suite 100
Anchorage, AK 99503-4087
Tel 907-261-5844
Fax 907-261-5990
Toll free 877-261-5844

Buck Adams , CFP®, CIMA®
November 19, 2010 Senior Vice President - Investments

Advisory & Brokerage Services

Senior Managed Accounts Consultant

buck.adams@ubs.com

City Council

City of Cordova W Lbs.corm
P.C. Box 1210

Cordova, Alaska 99574

Dear Council members,

As requested, we have performed research on your behalf into the types of investments held by
other permanent type funds in Alaska. | have attached a brief spreadsheet fisting the various
funds, as well as their respective asse! aliocations. Some list their aliocations only by broad
assel class, for example, Domestic stocks, while others differentiate their investments {o a greater
degree, such as, Domestic Large-Cap, Domestic Mid-Cap, Domestic Smali-Cap, etc. In order to
provide more clarity, we have only broken the asset classes out by broad description.

While they vary widely in the extent of their diversification and the complexity of their asset
aliocation, on average, most of the permanent type funds in Alaska aliccate their investments
across multiple asset classes, to include Domestic Stocks, Internationat Stocks, Fixed Income
and some form of non-traditional asset class such as Real Estate, Alternative investments,
Privaie Equity, etc.

During the course of this research we also looked af several of the most highly respected and
successiul endowments in the nation, to include Harvard and Yale. What becomes readily
apparent when reviewing how these endowments allocate their invesiments today, is their heavy
weighting to alternative type asset classes, which include, among other things, commodities
private equity, absolute return strategies, as wel! as real estate.

We have also attached an excelient educational presentation prepared by UBS on the concept
and theories behind why asset aliocation is so important to the long-term success of any
investrnent portfolio. During the course of the presentation before the councit on December 1%, 1
will review some of these ideas in more detail. The performance results and volatility between
portfolios where asset aliocation is utilized versus those where it is not, is compelling.

| lock forward to meeting with you on December 1* and exploring these concepts further. Thank
you for your suppetrt and giving UBS the opportunity to work with you on helping Cordova
preserve and grow your investments.

Sincerely,

Buck Adams, CFP®, CIMA® ChF(C®,
Senior Vice President — investmenis

Enc: Asset allocation presentation, Permanent fund spreadsheet

UBS ¥inancial Services inc, is a subsidiary of UB5 AG.



Permanent Funds in Alaska

Fixed lncome Domestic Equity International Equity Real Estate/Alternatives

Kenai Airport Permanent Fund 45 35 15 5
Municipality of Anchorage Trust 35 45 15 5
Fairbanks Permanent Fund 45 45 10 5
Valdez Permanent Fund 60 27 13 0
Anchorage Police/ Fire Retirment 28 44 16 12
Aiaska Permanent Fund 22 24 26 28

Average Allocation 40 35 15 10



The Case For Asset Allocation woasmoto

Buck Adams
CFP ®, CIMA®, ChFC®R

23 UBS
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Asset allocation
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What is asset allocation?

Asset allocation is a fundamental principle of investing. 1t involves diversifying your porifelio across
a variety of different asset classes such as stocks, bonds and cash to help increase potential returns
at a level of risk vou find acceptable.

By helping you understand how asset allocation works, we can help you better pursue your

investment objectives.

How often have you been tempted to move from one hot
investment sector to another?

Do you worry about the effects of market volatility on your
investments?

Do you wonder how to find the optimal balance of growtn and
income investments in your portfolio?

Asset allocation does not assure profits or prevent against losses from an investment portfolio or account in 2 declining market.

3 UBS



The importance of asset allocation

Strategic asset allocation can help manage portfolio risk while stabilizing retumns.

Asset allocation decisions outweigh other factors

Market timing

1.8%
Security Other
selection 2.1%
4.6%

Asset allocation
91.5%

In 1991, a landmark study concluded that asset aflocation explained over 91% of the vartation of portfolio returns.
Previousty, many had believed the difference was due to security selection.

Source: “Detarminants of Porticlio Performance Il: An Update,” by Gary P. Brinson, Brian D. Singer and Gilbert L. Beebower, Financial Analysts Journal, May/lune, 1991,

Asset allocation does nat assure profits or prevent against fosses from an investment portfolio o account in a dediining market.

& UBS



The building blocks of an investment portfolio

Deiermining the appropriaie mix of investments for yousr portfolio is very parsonal, based
on your individual goals, time horizon and sbility to tolerate risk.

Stocks Bonds Cash’ Alternative investments

Private equity

Hedge funds

Real esiate

Managed futures

with a thorough understanding of your investor profile, we can work with you to build

an assetl allocation strategy for your particular goals,

i Represents securities commonly considered to be cash equivalents due to their shori-term maturities and high level of liquidity

% UBS



Understanding risks and rewards

The reward for taking on risk is the potential to earn greater investment returns. Stocks, for example,
experience greater market fluctuations than bonds and cash but have historically provided higher returns.
Typically, the longer your time horizon, the better you are able to tolerate risk.

My $12,231
$10,000 o Y
_ e

1,000

100

.10
1926 1936 1846 19586 1966 18976 1986 1996 2006
Compound Small stocks 11.9% B8 targe stocks 9.8% B Government bonds 5.4%

annuat return

Treasury bills 3.7%

Past parformance is no guarantee of future results. Hypothetical value of $1 invested at the beginning of 1826, through December 31, 2009, Assumes reinvestmant of income and no
transaction costs or taxes. This is for llustrative purposes only snd not indicative of any investment.

small stocks in this example are represented by the fifth capitalization quintile of stocks on the NYSE for 1926-1981 and the perfarmance of the Dimensional Fund Advisors, inc {DFA)
1.5, Micro Cap Portfolio thereafter. Large stocks are represented by the Standard & Poor's $00%, which s an unmanaged group of securities and considered to be representative of
the stock market in general Government bonds are Tepresented by the 20-year U.5, government bond, Treasury bills by the 30-day U3.5. Treasury bill, and inflation by the Consurmer
Price Index. Underiying data is from the Stocks, Bonds, Bills, and Inflation® {SBBI®} Yearbook, by Roger G Ibbotson and Rex Sinquefield, updated annually. An investment cannot be
made directly in an index.

Stocks represent ownership in a corporation, while bonds, i held to maturity, offer a fixed rate of retum and fixed principal value. Small company stocks are generally more volatile
than large company stocks. Government bonds and treasury bills are guaranteed by the full faith and credit of the U S government as to the timely payment of principal and interest,
while corporate bonds are not guaranteed

2010 Morningstar, All Rights Reserved. 3/1/2010
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10

Market leadership is unpredictable

The key to diversification is understanding that no single asset class tends to perform well consistently. Diversification

involves spreading your money among various investments so potential gains can pifset poiential losses. We believe youn

portfolic should be diversified betwesn and within asset classes. Diversifying your portfolio can increase the opportunity io

benefit from the next market leader.

087 1o8s 1989 1950 1991 199z 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2005

: 43004 i : L 48.54 | 13.45 26.28
i 1

51.19 32.56 778

11.26  12.94 2

1054 2345 1214

B Smatl Cap Value, represented by the Russell 2000 Value Index, contains ®H large Cap Stocks, representad by the Russell 1000 index, which 1S Bonds, represented by the Barclays Capital U.S. Aggregate
2000 securities with a less-than-average giowth orientation measures the performance of the 1,000 fargest campanies in the Russell Bond Indes, incdudes S government, corporate, and mortgage-
dex generally have lower price-to-boak and price-to-earnings 3000 Index. backed secusities with matuiilies up 1o 30 years
ratios than those in the Russell 2000 Growth tndex.

Smail Cap Gsowth, reprasented by the Russell 2000 Growth index, contains

Large Cap Growth and © Llarge Cap Value, representad by the %@ small Cap Stocks, represented by the Russelt 2000 tndex. The
1000 Value Indexes. The Russel: Russell 2000 is a market-value-weighted index of the 2000

those Russeli 2000 securities with o grester-than-average giowth orentstion Russeit 1060 Growth and the Russe " ks in the broad ket R | ; ¥
Sacur rally have higher price-to-bock and price-to-earnings 1000 Growih index measures the performance of those Russell 1000 smaflest stocks i the broad-mar et :mmm.m 3000 Index. These
ratiss than those in the Russell 2000 Value Index. companies with higher price-ta-book ratios and higher forecasted growth sacutities are traded on the NYSE, AMEX and NASDAQ.

international Stocks, represented by the MSCH EAFE Index, is a Morgan values. The Russef] 1000 Vafue index measures the performance of those
Staritay Capita dax that is designed to measure the perfortance Russell 1000 companies with lower price-to-book ratios and lower

of the developed stock markets of Furope, Austiatasia, and the Far East. forecasted growth values

Saurce: UBS Global Asset Management.

Dats as of 12/31/08. For ilustrative purpeses only. Security indices are unmanaged. They assume reinvestment of distributions and interest payments and do not taka into
account fees, taxes and other charges. Such fees and charges would reduce perforrance. It is not possible to invest directly in an index. Past performance doas not 8
guarantee future resutts
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Diversification can reduce portfolio volatility

it

Historically, the returns of certain asset classes have a low correlation, meaning they have not
typically moved up and down at the same time. By investing in two or more asset classes with
low or negative correlation, you may be able to reduce your portfolio’s overall risk and volatility.

if one asset class declines, anather asset class in your diversified allocation may rise and thereby help dampen
portfolio fluctuation.

individual asset classes Combined asset classes

Asset class B B Combined asset classes

Performance of asset classes A and B differs over time. Owning both A and B may help make overall returns
less volatile.

information shown is for ilustrative purpoases only and is not meant to represent the performance of any particular investment or asset class. It is rare to find two perfectly negatively
correlated asset classes as shown in the diagram above. Asset classes with low or moderate correlation should still reduce overail volatility. However, thare is no guarantee that
combining two asset classes will reduce a portfolio’s ovarall volatility.

UBS



How you can benefit from low correlation during bear markets

12

Because stocks and bonds have traditionally had a low correlation, an allocation to bonds can help
offset dedining stock prices during a bear market.

The performance of stocks and bonds in bear markets

-14.3% Jan. 1977 - Feb. 1978 +3.2%

As stocks fell - 16.5% Dec. 1980 - July 1987 +21.6%

in value ... e e N .
-296% Sep. 1987 — Nov. 1987 +2.2%
-14.7% june 1990 - Oct. 1990 +3.8%
-13.4% May 1998 - Aug. 1998 +3.7%

S, N ' bonds rose,
-33.0% Mar. 2000 - Dec, 2002 +32.3% dampening
S S - volatility.

50.17% Oct. 2007 ~ Feb. 2009 +7.04

Source: Russell Mellon Analytical Services, UBS Financial Services Inc. Manager Research Group. Past performance does not guarantee future results, Investing involves risk The

information shown is for Hlustrative purposes anly and is Dased on index results. Returns shown above are curmilative returps for the time periods fisted. Time periods start on the first

day of the initial month and end on the kst day of the final month. U.S. stocks are represenied by the S&P 500% index. U.S honds are represented by the Barclays Capital Aggregate

Bond Index. Indexes are not available for direct investment and reflect an unmanaged universe of securities, which does not take into account advisory or transaction fees, ali of which 10
will reduce their overali return. Please see the page entitled "Description of indexes” at the end of this section for more infarmation on the indexes tisted in this presentation.

UBS



Benefits of diversifying within an asset class

i3

Ve believe it is prudent to diversify within a single asset dass. For example, within 11.5. stocks there are different investment styles,
such as growth and value, and different market capitalizations, such as large- and small-cap. Each subcategory offers its own
visk/reward characteristics—and an opportunity to manage risk by reducing your exposure to any one type of investment,

Excess return

100%
Value stocks vs. growth stocks

Relative performance over the past 25 years (1926 — 2009)
80 .

60
40

20

pe §

_&60
1926 1936 1846 1956 1966 1976 1986 1996 2006

& Small stocks oulperform large stocks +* Large stocks outperform small stocks

Past performance is no guarantee of future results. This is for Hiustrative purposes only and not indicative of any investment. An investment cannot be made directly in an index

Senall stocks in this example are represented by the fifth capitalization quintile of stocks on the NYSE for 1926-1981 and the performance of the Dimensional Fund Advisors, inc. {DFA)
1.5, Micro Cap Partfolio thereafter. Large stocks are represented by the Standard & Poor's S00®, which is an unmanaged group of securities and considered to be representative of
the stock market in general. An investment cannot be made directly in an index. The average retuen represents a compound annual return. The data assumes reinvestment of all
income and does not account for taxes or transaction costs.

Srall company stocks are generally more volatile than farge company stocks 41

©2010 Morningstar. All Rights Reserved. 3/1/2010
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Gaining exposure to the global marketplace

14

Non-11.5. stacks can provide another degree of diversification to your portfolio, plus the potential
for increased returns. Some of the most well-known and successful companies are found ouiside
the U5,

By not allocating a portion of your investment portfolio to international stocks, you could be missing out on
an important source of potential returns.

m_ .ﬁ_.ﬁ.* .
domﬁ_umwwwwﬁﬂﬂ”mﬁ capitatization mm%‘_ocm_owm_qoﬁ‘_mzc_n_:nm:

u.s.
companies
48%

Nen-th.s.
companies
52%

» Source: World Federation of Exchanges, as of March 2010, Foreign investments may be exposed to cerfain risks not typically involved in domestic investments,
such as exchange rate fluctuations, adverse political and economic developments, imposition of currency exchange controls or other foreign laws or restrictions

** ps of July 13, 2010

3¢ UBS
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[nternational enhances domestic porttolios

15

1974 - 2009

Return

15% Com
Pacific stocks

UK stocks ¥ Japanese stocks

European
13 stocks

Canadian stocks

i,

stocks

9 :
Risk

5% 10 15 20 25 30 35 40 .

8 Domestic portfolios - Global portfelios

Past performance is no guarantee of future results. Data exprassed in U.S. dollars. Risk and return are based on 1970-2009 annual data. This is for Hllustrative purposes only and not
indicative of any investment. An investment cannot be made directly in an index. U.S. bonds in this example are represented by the 20-year U 5. government bond and U.S. stecks by
the Standard & Pooi’s S00® which is an unmanaged group of securities and considered to be representative of the stock market in general. Canadian stocks are represented by the
Morgan Stanley Capital International Canada Index, Furopean stocks by the Morgan Stanfey Capital international Europe except UK. Index, UK. stocks by the Morgan Stanley Capital
Internationst U K. index, lapanese stocks by the Morgan Stanley Capital international Japan Index, and Pacific stocks by the Morgan Stanley Capital International Pacific except lapan
Index Risk and return are measured by standard deviation and arithrmetic mean return, respectively. Standard deviation measures the fluctuation of returns around the arithmetic
average return of the investment. The higher the standard deviation, the greater the variability (and thus risk) of the investment returns, The data assurnes reinvestment of all income
and does not account for faxes or transaction cosis.

Investing in foreign securities presents certain unigue risks not associated with domestic investments such as currency fluctuations and pokitical and economic changes. This may result
in greater share price volatitity 13
©20710 Morningstar. All Rights Reserved. 3/172010
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Diversifying across global and domestic stocks

16

hust as there’s no way to predict which asset class will outpertorm in any given year, there's

na way of knowing which of the world's stock markets will generate the best returns. Diversifying
vour holdings geographically is another way to potentially optimize your asset allocation,

25%

20

15

10

5

¢l

-5
1985 1988 1991 1994 1997 2000 2003 2006 2003
B US stocks = International stocks

Past performance is no guarantee of future results. Based on data from 1876-2009. Calculated using rolling 10-year average returns. This is for illustrative purposes only and
not indicalive of any investment. An investment cannot be made directly in an index

1.5, stacks in this examiple are represented by the Standard & Foor's 500% which is an unmanaged group of securities and considered to be representative of the stock
markel in general and international stocks by the Morgan Stanley Capital international Europe, Australasia, and Far East (EAFE®) index. All values are expressed in 115
dollars. The average return reprasents a compound annual return, The data assumes reinvestment of income and does not account for taxes or transaction costs.

Investing in foreign securities presents certan unigque risks nat associsted with domestic investments such as currency fluctuations and political and economic changes. This
may result in greater share price volatility, 14

2010 Morningstar. All Rights Reserved. 3/1/2010

26 UBS



Rebalancing can help to manage volatility

17

Portfolios that are rebalanced even once a year are significantly less volatile than portfolios that
have not been rebalanced.

Without Rebalancing: with Rebalancing:
More variability and Less variability and
downside risk downside risk 20 years through December 31, 2009
20.0%
Annualized Returns (%)
Maximum 12-month loss (%)
10.0%
0.0%
-10.0%
~14.10%
-20.0% -19.20%

Source: UBS Global Asset Management. For illustrative purposes only. The example sbove is based on 2 hypothetical portfolio consisting of 40% S&P 500 index and 60% Rarciays
Capital Treasury Index. The indices are unmanaged and are not avaiiable for direct investment. The portfolio rebalanced annually was rebalanced every lanuary during the 20-year
period. Maximum ioss is based on any roling 12-month periad during the 20-year period. Past performance is no guarantee of future resuits. Rebalancing alone does rot ensure gaing 15

or prevent losses from occurring in a portfolio or account.
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The cost of markel timing

ig

A well-diversified, periodically rebalanced porifolio can help mitigate the impact of market volatiity
and may help you reduce the temptation to move in and out of the markets.

~1.8%
~3.5%
-4
tnvested for all 10 best days 20 best days 30 best days 40 best days 50 best days
5,044 trading days  missed missed missed missed missed

This chart shows the cost of missing the best trading days in the stock market over the past 20 years
{1990 - 2009).

Past performance is no guarantee of future results. This is for dlustrative purposes only and not indicative of any investment. Stocks in this example are represented by the Standard &
Poor's 5009, which is 2n unmanaged group of securities and considered to be representative of the stock market in general, Ar investment cannot be made directly in an index The

data assumes reinvestment of income and does not account for taxes or transaction costs

©2010 Moringstar. Al Rights Reserved. 3/1/2010
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Portfolio diversification

18

©2010 Morningstar. All Rights Reserved. 3/1/2010
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What is asset allocation?

20

Asset aflocation is the process of combining asset classes such as

stocks, bonds, and cash in a portfolio in order to meet your goals.

Source: Morningstar
©2018 Morningstar All Rights Reserved. 3/1/2010
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Stock diversificalion

21

Risk

1 2 4 6 8 16 30 50 106 1000
MNumber of stocks in portfolio

: Company risk 38 Market risk

Source: Lawrence Fisher and Jzmes H. Lorie, *Some Studies of Variability of Returns on investrrents in Common Stocks,” Journal of Business, April 1970; Edwin 1. Elton and Martin .

Gruber, “Risk Reduction and Portiolic Size: An Analytical Solution,” loutnal of Business, Cctober 1977, and Meir Statman, “How Many Stocks Make a Diversified Portfolio?,” Journal

of Financial and Quaontiative Anglysis, Septermber 1987,

Past performance is no guarantee of future results. This is for filustrative purposes only and not indicative of any investment. Diversification does not eliminate the risk of experiencing

investment losses. The portfolios used in this study ate equally weighted. Returns and principat invested in stocks are not guaranteed. mutual funds ray have management fees and

other additional costs. An investment cannct be rmade directly in an index. 24

©2010 Morningstar. All Rights Reserved. 3/1/2010
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Potential to reduce risk or increase return

22

197(-2009

Fixed income portfolio Lower risk portfolio High return portfolio

Retumn: 8.0% Return: 8.0% Return: 8.9%
Risk: 7.8% Risk:  5.8% Risk:  7.8%

B Stocks Bonds

Past performance is no guarantee of future results. Risk and return are meastred by standard ceviation and compeaund annual return, respectively. They are based on annual data over
the period 1970-2009. This is for ifustrative purposes only and not indicative of any investment.

Stocks in this example are represented by the Standard & Poor's 500%®, which is an unmanaged group of securities and ronstdered to be representative of the stock market in general
Long-tesrn government bands are represented by the 20-year U.S. government bond, intermediste-term governiment bonds by the five-year LS. government bond, and cash by the
30-day 1J.5. Treasury bill. Bonds represent an equally weighted portfolio of long-term govarnment bonds and intermediate-term government bonds. All portfolios are rebalanced
Risk is measured by standard deviation. Standard deviation measures the fluctuation of returns around the arithimetic average return of the investment. The higher the

the greater the variability {and thus risk} of the investment returns. An investmert cannot be made directly in an index. The data assumes reinvestment of all

income and does not account for taxes or transaction cosis

Stock represent ownership In a corporation, while bonds, if held to maturity, offer a fixed rate of return and fixed principal value. 22

@2010 Morningstar. Ali Rights Reserved 3/1/2010
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The case for diversifying

23

Return
30%

20

~10

-40
Year | 2 3 4 5 & 7 8 9 10

Stocks -0.9%

Compound B fonds 7 7% 0 50/50 portfolio 4.6%
annual return

Past performance is no guarantee of future results. Time period illustrated is from 2000-2009. This time period was chosen as a dramatic tustration of stock and bond return behavior
and how their often opposite moverments reduced portfolio volatility. This is for llustrative purposes only and not indicative of any investment.

Stocks in this example are represented by the Standard & Poor's 5009, which is an unmanaged group of securities and considered 1o be representative of the stock market in general
and bonds by the 20-year U 5. governmant bond. Annual rebalancing is assumed in the 50% stocks/50% bonds portfolio, An invesiment cannot be made directly in an index. The

data assumes reinvestment of all income and does not account for taxes or transaction costs.
Stock represent ownership in a corporation, while bonds, if beld to maturity, offer a fixed rate of return and fixed principal value.

©2010 Morningstar. All Rights Reserved. 3/1/2010
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Stocks and bonds: risk versus return

24

19702009

Return
12%
Maximum risk portfolio:
100% Stocks
11 i
80% Stocks, 20% Bonds -
60% Stocks, 40% Bonds
50% Stocks, 50% Bonds
10 - . .
Minimum risk portfclio:
28% Stocks, 72% Bonds
100% Bonds
G
10% Risk M 12 i3 14 15 16 17 18 18

Past performance is no guarantes of future resuits. Risk and return are measured by standard deviation and arithmetic mean, respectively. This is for Hlustrative purposes only and not
indicative of any
Stocks in this example are represented by the Standard & Poor's S00%, which is an unmanaged group of securities and considered to be representative of the stack market in general

and bonds by the 2G-year 1.5, government hond. Risk and return are based on annual data over the period 1870--2009 and are measured by standard deviation and arfthmetic mean,

respectively. Standard deviation measures the fluctuation of returns around the afithmetic average return of the investment. The higher the standard deviation, the greater the
vatiability fand thus risk} of the investment returns. An investment cannot be made directly in an index. The data assumes reinvestment of alf income and does not account for taxes or

transaction costs.

vestment.

Stock represent cwnership in a corporation, while bonds, if held to maturity, offer 2 fixed rate of return and fixed principal value. 24
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More funds do not always mean greater diversilication
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identifying potential security overlap

Equity porifolic A Equity portfolic B

Deep- Core- Core-  High- Deep- Core- Core-  High-
Core growth growth value  value  Core growth growth

. S

Giant

Large

Mid
Mid

Small
Smail-

Micro
Micro

Source: Morningstar
Past parformance is no guarantee of future results, This is for illustrative purposes only and not indicative of any investment. An investiment cannot be made directly th an index
Srall company stocks are generally more volatile than large company stocks,

Mutual funds are sold by prospectus, which can be obtained from your financial professional or the company and which contains complete information, including investment
objectives, risks, charges, and expenses. investors should read the prospecius and consider this information carefully before investing or sending money.

©2010 Morningstar. All Rights Reserved. 3/1/2010
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Assel class winners and losers

26

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Highest e 5 e : P : o L : L ;
return ;

Lowest
return

8 Small stocks 8 Large stocks B} international stocks Long-term government bonds

Treasury bills  Diversified portfolio

Past performance is no guarantee of future results. This is for illustrative purposes only and not indicative of any investment. Stocks in this exarmple are represented by the Standaid &
Poor’s 500%, which is an unmanaged group of securities and considered 1o be representative of the stock market in general Bonds are represented by the five-year U.S. government
bond. An investment cannot be made directly in an index. The data assumes reinvestment of alt income and does not account for taxes or transaction costs.

Stocks represent ownership in a corparation, while bonds, if held to maturity, offer a fixed rate of return and fixed principal vatue.
©2010 Morningsiar Rights Reserved. 3/1/72010
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Correlation can help evaluate potential diversification benefits

ar

Asset-class correlation 1926-2009

Smail stocks 1.00
Large stocks 0.79 | doo ) o

LT corporate bonds 0.07 o 017 - o0 - -

LT gov't bonds : -0.07 0.03 0.89 o 1.00

Toovebonds 0.10 0.01 0.88 - omo 1.00 -
Treasury bl v o om em o o

Past performance is no guarantee of future results, Correlation ranges from -1 to 1, with -1 indicating that the retums move perfectly opposite to one another, O indicating no
relationship, and one indicating that the asset classes react exactly the same. This is for illustrative purpases only and net indicative of any investment.

Srmall stocks are represented by the fifth capitalization quintile of stocks on the NYSE for 1926~1981 and the performance of the Dimensional Fund Advisars, Inc. (DEAYLLS. Micro Cap
Portfolio thereafter. Large stacks are represented by the Standard & Poor’s 500®, which is an unmanaged group of secusities and considered to be representative of the stock market
in general. Corporate bonds are reprasented by the Ibbotson Asscciates U.S. long-term high-grade corporate bond index, long-term government bonds by the 20-year U8,
government hond, infermediate-terrn governiment bonds by the five-year .S, govemnment bond, and Treasury bilis by the 30-day L1.5. Treasury bill. An investment cannot be made
directly in an index

Stock represent cwnership in a corporation, while bonds, if held to maturity, offer a fixed rate of return and fixed principal value.
Small company stocks are generally more volatile than large company stacks.

tvesting in foreign securities presents certain unique risks not assoctated with domestic Investments such as currency fluctuations and political and economic changes This may resuit

in greater share price volatility,

Government bonds and treasury bills are guaranteed by the full faith and credit of the U.S. government as to the timely payment of prancipal and interast, while comporate bonds are

not guarantesd. 27
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Diversification in bull and bear markets

28

Bull market Bear market
$2,500 $1,500
£2,084
2,000 A 1,250
$1,653 -
1,500 1,000
a4 274
: xf $767
1,000 \ 750
500 500
Oct Oct Oct Oct Oct Oct Nov Nov
2002 2003 2004 2005 2006 2007 2007 2008
8 Stocks 50/50 portfolio Bonds

Past performance is no guarantee of future results. This is for iliustrative purposes only and not indicative of any investrment. An investment cannol be made directly in an index. Stocks
in this example are represented by the Standard & Poor's 500%, which is an unmanaged group of securities and considered 1o be representative of the stock market in general, and
bonds by the 20-year U.S. government bond. An investment cannot be made directly in an index. The data assumes reinvestment of incorme and does not account for taxes or
transaction: costs. The buil market analyzed is defined by the time period October 2002—October 2007, and the bear market by the time period Novernber 2007--February 2009,

Diversification does not efiminate the risk of experiencing investment losses. Government bonds and Treasury bills are guaranteed by the full faith and credit of the United States
government as to the timely payment of principal and interest, while stocks are not guaranteed and have been more volatile than bonds.

Stack represent ownership in a corporation, while bonds, if heid to maturity, offer 2 fixed rate and fixed principal value. 28
©2010 Morningstar All Rights Reserved. 3/1/2010
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Diversified portfolios in various market conditions

23

Performance during and after select bear markets

Mid-1970s recession {lan. 1973-1une 1976) 2008 bear market (Nov. 2007-March 2009)
$1,250
£1,150
$1,014
1000 |- \
S i ~/ /;Jif

«f!..cm\ .fw\ui vvf o
S
_\/,,,f / \//.,fz}/ $844
750 "\ /

. =
S,
Ry
500 //
3491
250
Jan Jan Jan jan Nov Mar Jud Nov har
1973 1974 1875 1976 2007 2008 2008 2008 2009
B Stocks + Diversified portfolio

Past performance is no guarantee of future resuits. Diversified portfolio: 35% stocks, 40% bonds, 25% Treasury bills. Hypothetical value of §1,000 invested at the beginning of
January 1873 and Nov 2007, respectively. This is for ilustrative purposes only and not indicative of any investment.

Stacks in this exampie are represented by the Standard & Poor's 500%, which is an unmanaged group of securities and considered to be representative of the stock market in general.
Bonds are represented by the 20-year U S, government bond, and Treasury bills by the 30-day U.S, Treasury bill. The mid-1970s recession occurred from January 1873 through June
1976. The 20072009 bear market began in November 2007 and reached a trough in March 2009. An investment cannot be rmade directly in an index. The data assumes
reinvestment of income and does not account for taxes or transaction costs.

Stack represent ownership in a corporation, while bonds, if held to maturity, offer a fixed rate of return and fixed principal value.
©2010 Morningstar. All Rights Reserved. 3/1/2010
@2010 UBS Financial Services Inc. All rights reserved. Member SIPC. 29
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Alternative asset classes

30

Complement a portfolio of traditional asset classes with appropriste alternative investments

Hedge
funds

Private pools of assets covering numerous
strategies, market exposures and risk/return
profiles

Absolute return objective

Fiexible straiegies
Cpportunisticitactical

Managed
futures

Funds that actively trade futures and forward
contracts on physical commodities, financial
assets and/or currencies

Low or negative historical correlation to the
traditional
equity and fixed income markets!

Private
equity

Fools of capital that invest in public
and private companies

Enhanced return potential
Value created by exercising control over firm

Real estate

Direct investment in commerdial properties

Potential inflation hedge
Potentia! capital appredation

Exchange
funds

Funds that allow investors to exchange their
concentrated stock positions for shares in a
diversified portfolio of stocks

Diversification of concentrated single stock
exposure

Tax-efficient exchange

1 Past performance is not indicative of future resulis
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Broad offering can match any risk/return profile

31

By adding alternative investments to a portfolio, it is possible to achieve higher returns with less risk. The choice of
alternative investments at UBS enables the potential to construct optimal portfolios for any risk/return profile,

Hypothetical portfolio statistics

9.5%
48% EQ, 26% Fi, 70% EQ, 25% HF,
21% HF, 5% RE a\?%a.lilﬁailcs!:%@o 5% MF
5.0 38% EQ, 40% F, e
e 17% HF, 5% RE " 57% EQ, 15% F,
m 25% FC, 57% ¢, ‘_\z\@‘.ss% 21% HF, 5% MF Hypothetical portfolios
b 13% HF, 5% RF g\a with alternatives
2 ~ B85% e
- £ &
o 3 -
N m 15% EQ, 73% F, \\.\
m o, ]
m 5 so% | T%HR % RE %
< 3 ] 38% EQ, . “ 100% EQ
T @ 62% FI . 69% EQ __
i + i
B2 50 53% EQ, 31% Fi 84% EQ,
o ’ 5 0
£¥ 22% Q. 47% Fl 16% FI
g | 78% fi Hypothetical portfolios
q, . ) v

x 7 0% 100% FI = without alternatives

6.5%

0.0%

2.0% 4 0% 6.0% 8.0% 10.0% 12.0% 14.0% 16.0% 18.0%
Historical standard deviation {risk)

Source: Equities (EQ) - S&P 500, Fixed income (FY - Barclays Aggregate Bond, Hedge Funds {HF) — HFRF Equity Hedge Index, Managed Futures (MF) — Barclays CTA Index, Real Fstate (RE) - 10

Nationa! Council of Reat Estate lnvestment Fiduciaries (January 1, 1980 - june 30, 2010). Please see "Note about Hypotheticat Portfalio Statistics graph” in the impartant disclosures at the end
of the presentation for additional information.
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Definitions of indexes

Barclays Capital Aggregate Bond Index—Composed of securities from Barclays Capital government/corporate bond index, mortgage-backed securities index, and the asset-backed
securities index. Total return comprises price appreciation/depreciation and income as a percentage of the original investment. Indexes are rebalanced monthly by market
capitalization.

MSCI EAFE (EAFE) Net: An arithmetic, market value-weighted average of the performance of over 900 securities listed on the stock exchanges of the following countries in
furope, Australia and the Far East: Australia, Hong Kong, Norway, Austria, treland, Singapore, Belgium, ltaly, Spain, Denmark, Japan, Sweden, Finland, Malaysia, Switzerland,
France, Nethertands, United Kingdom, Germany, and New Zealand.

S&P 500: Covers 500 industrial, utility, transportation, and financial companies of the U.S. markets (mostly NYSE issues). The index reprasents about 75% of NYSE market
capttalization and 30% of NYSF issues, It is a capitalization-weighted index calculated on a total return basis with dividends reinvested.

Russell 1000 Growth: Contains those Russell 1000 securities with a greater-than-average growth orientation. Securities in this index tend 1o exhibit higher price-to-book and
price-earnings ratios, fower dividend yields and higher forecasted growth values than the value universe.

Russell 1060 Value: Contains those Russell 1000 securities with a fess-than-average growth orientation. 1t reprasents the universe of stocks from which value managers typically
select. Securities in this index tend to exhibit low price-to-book and price-earnings ratios, higher dividend ylelds and fower forecasted growth values than the growth universe.
Russell 2000 Index: Includes the smallest 2000 securities in the Russell 3000 offers investors access to the smail-cap segment of the LS. equity universe. The Russell 2000 is
constructed o provide & comprehensive and unbiased srnali-cap barometer and is complately reconstituted annually to ensure larger stocks do not distort the performance and
characteristics of the true small-cap opportunity set.

Russell 2000 Growth: Contains those Russell 2000 securities with a greater-than-average growth orientation. Securities in this index tend to exhibit higher price-to-book and
price-earnings ratios, lower dividend yields and higher forecasted growth values than the value universe.

Russell 2000 Value: Contains those Russell 2000 securities with a less-than-average growth orientation. Securities in this index tend 1o exhibit lower price-to-book and price-
earnings ratics, higher dividend yields and lower forecasted growth values than the growth universe.

Russell 3000- Measures the performance of the 3,000 largest U.S. companies based on total market capitalization, which represents approximately 98% of the investable U.S.
equity market. As of the 2005 reconstitution, the average market capitalization was approximately $4.8 billion; the median market capitalization was approximately £944.7
million.

Russell Midcap Growth: Contains those Russell Midcap securities with a greater-than-average growth orientation. Securities in this index tend to exhibit higher price-to-book and
price-earnings ratios, lower dividend yields and higher forecasted growth values than the value universe. The stocks are also members of the Russell 1000 Growth index,

Russell Midcap Value: Contains those Russell Midcap securities with a less-than-average growth orientation. Securities in this index tend to exhibit low price-to-book and price-
earnings ratios, higher dividend yieids and lower forecasted growth values than the growth universe. The stocks are atso members of the Russell 1000 Value index.

Hedge Fund Research Index, Equity Hedge Index (HFRI): The HFRI Equity Hedge Index represents performance of a universe of hedge funds that employ core holding strategies of
long equities hedged at ali times with short sales of stocks and/or steck index options. The hedge funds in this index cornmonly employ a variety of strategies and some employ
leverage. Relatively conservative funds mitigate market risk by maintaining market exposure from zero o 100 percent. Relatively aggressive funds may magnify market risk by
exceeding 100 percent exposure and, in some instances, maintain a short expesure. In addition to equities, some funds in this index may have limited assets investad in other
types of securities.

Citigroup 3-Month U.S. T Bill Tracks the performance of U.S. Treasury bills with a remaining maturity of three months. U.5. Treasury bills, which are short-term loans to the U.5.
government, are full-faith-and-credit obligations of the U.S. Treasury and are genaraily regarded as being free of any risk of default.

) . . . . . 3
Source: UBS Einancial Services Inc. Manager Research Group. © 2009 UBS Financiat Services Inc. All Rights Reserved. Meamber SIPC, 0
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Definitions of indexes
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Russell 3000: Measures the performance of the 3,000 largest U.S. companies based on total market capitalization, which represents
approximately 98% of the investable U.S. equity market. As of the 2005 reconstitution, the average market capitalization was
approximately $4.8 billion; the median market capitalization was approximately $944.7 million.

Russell Midcap Growth: Contains those Russell Midcap securities with a greater-than-average growth orientation, Securities in this index
tend to exhibit higher price-to-book and price-garnings ratios, lower dividend yields and higher forecasted growth values than the vaive
universe. The siocks are also members of the Russell 1000 Growth Index.

Russell Midcap Value: Contains those Russell Midcap securities with a less-than-average growth orientation. Securities in this index
tend to exhibit low price-to-book and price-earnings ratios, higher dividend yields and lower forecasted growth values than the
growth universe, The stocks are also members of the Russell 1000 Value index.

Hedge Fund Research index, Equity Hedge Index (HFR): The HFRI Equity Hedge Index represents performance of a universe of hedge
funds that employ core holding strategies of long equities hedged at all times with short sales of stocks and/or stock index options.
The hedge funds in this index commonly employ a variety of strategies and some employ leverage. Relatively conservative funds
mitigate market risk by maintaining market exposure from zero to 100 percent. Relatively aggrassive funds may magnify market risk
by exceading 100 percent exposure and, in some instances, maintain a short exposure. In addition to equities, some funds in this
index may have limited assets invested in other types of securities.

Citigroup 3-Month U S, T Bill: Tracks the performance of U.5. Treasury bills with a remaining maturity of three months. U.5. Treasury
biits, which are shori-term loans o the U.S. government, are full-faith-and-credit cbligations of the U.S. Treasury and are generally
regarded as being free of any risk of default.

Source: UBS Financial Services inc. Manager Research Group. ©2010 UBS Financial Services Inc. All Rights Reserved. Member SIPC.

©2010 LIRS Financia!l Services Inc. All rights reserved. Member SIPC
UBS Financial Services Inc. is a subsidiary of UBS AG.
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Important client information

34

It is important that you understand the ways in which we conduct business and the applicable iaws and regulaticns that gavern us. As a firm
providing wealth management services to clients, we are registered with the U.S. Securities and Exchange Commission (SEC) as an investment
adviser and a brokar-dealer, offering both investment advisory and brokerage services. Though there are similarities among these sarvices, the
investment advisory programs and brokerage accounts we offer are separate and distinct, differ in material ways and are governed by
different laws and separate contracts.

All references to mutual funds found in this presentation refer only to funds registered in the U.S. These mutual funds are soid by prospectus
only. Offshare mutual funds are only available to non-U.S. residents. Please speak with your Financial Advisor about these funds. investors are
advised to read the relevant offering documents before investing. With respect to any discussion In this presentation that may relate to fee-
based advisory products (such as ACCESS or PACE), please note that such advisory products may not be available in all jurisdictions.

it is important that you carefully read the agreements and disclosures that we provide 1o you about the preducts or services we offer, While
we strive to ensure the nature of our services is clear in the materials we publish, if at zny time you seek clarification on the nature of your

accounts or the services you receive, please speak with your Financial Advisor.

For more information, please visit our website at www . ubs. com/workingwithus

Borrowing considerations
Borrowing using securities as collateral entails risk and may not be appropriate for your needs. All koans are subject to credit approval. Fora

full discussion of the risks associated with borrowing using securities as collateral, you should review the Loan Disclosure Statement that wilf
be inciuded in your application package. Neither UBS Financial Services inc. nor UBS Bank USA provides legal or tax advice. You should
consult your legal and tax advisors regarding the fegal and tax implicaticns of borrowing using securities as coilateral for a loan.

A UBS



A MEMO FROM SUSAN BOURGEQO!S, CITY CLERK

DATE: November 19, 2010

TO: Mayor and City Council

CC: File

SUBJECT: Planning & Zoning Commission Appomtment

There is a vacant seat on the Planning & Zoning Commission. The seat has a term that will
expire November 2013. The City Clerk’s office has been advertising for letters of interest and
has received four from Andy Craig, Greg LoForte, Natasha Casciano and Tom McGann.

RECOMMENDED MOTION: Move to approve Mayor Kallander’s appointment of Greg
LoForte to the Planning & Zoning Commission to serve a term that will expire at the end of
November 2013,

REQUIRED ACTION: Majority voice vote

35



October 29, 2010

Susan Bourgeois, City Clerk
City of Cordova

P.O. Box 1210

Cordova AK, 99574

Susan, City Council Members, Mayor Kallander,

T am writing to express my interest in continuing to serve on the Planning Commission.
Throughout my current term I have enjoyed the challenge of balancing the best use of
land with economic realities as Cordova continues to expand. I have been a homeowner
and year round resident of Cordova since 1992. 1 currently drift gillnet commercially,
own a small business and serve on the board of the Cordova District Fisherman United.

Thank vou for your consideration,

Andrew Craig

36



11/13/10

Greg LoForte
Box 865
Cordova AK 99574
Mayor City of Cordova
Box 1210
Cordova, AK 99574
Jim,

I just wanted you to know that I am interested in serving on the Planning
and Zoning Commission. After being a resident of Cordova for over 10
years I have come to the conclusion that it 1s one’s civic duty to participate
in city government, I feel that I will be able to help the commission and the
community with my participation.

Sincerely,

Fte
fog I
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Natasha Casciano  P.O. Box 584, Cordova Alaska 99574 907-424-5590

November 13, 2010

Susan Bourgeois, City Clerk

Jim Kallander, Mayor, City of Cordova
Planning & Zoning Commission

P.O. Box 121¢

Cordova, Alaska 99574

Re: Planning & Zoning Commission Seat Vacancy
Dear Mayor Kallander,

I am writing to express my interest in the upcoming Planning & Zoning Commissions seat vacancy, [
believe my ideas and experience could benefit the commission.

The development of cur community 1s important to everyone in Cordova. How we go about these
changes will make a difference to the way of life that is enjoyed in the future as well as how people
who visit enjoy and view our community.

Please consider me for this seat.

Smcerely,

- Nt WMW

tasha asciano
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Hole in the Wall Carpentn,
Tom McGann
One Cannery Row
P.0. Box 1624
Cordova, AK 99574
ph. 907 424 3826 FAX 907 424 1151

City of Cordova

Mayor Jim Kallander

PO Box 1210

Cordova, AK 99574 23 Nov 2010
“Dear Mayor Kallander, ™

Hi Jim. This is to express my interest in filling the vacancy on the Planning and Zoning

Commission. If you think it would be a good fit, I would appreciate your recommendation.

Thagk you,

Tom Mc@rann
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A MEMO FROM SUSAN BOURGEOIS, CITY CLERK

DATE: November 24, 2010

TO: Mayor and City Council

CC: File

SUBJECT: Health Services Board Appointment

There 1s a vacant seat on the Health Services Board. The seat has a term that will expire August
2011, The City Clerk’s office has been advertising for letters of interest and received two from
Cindy Bradford and Tim Joyce.

RECOMMENDED MOTION: Move to approve Mayor Kallander’s appointment of Tim Joyce
to the Health Services Board to serve a term that will expire at the end of August 2011.

REQUIRED ACTION: Majority voice vote
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Susan Bourgeois

From: Cindy Bradford {cbradford@gci.com]
Sent: Wednesday, October 27, 2010 11:44 AM
To: Susan Bourgeois

Subject: FW: HSB

————— Original Message-----

From: Cindy Bradford

Sent: Friday, October 22, 2618 16:87 PM
To: ‘mayorficityofcordova.net’

Subject: HSB

Mr. Mayor,
Please consider this email as a letter of interest for the Health Service Board vacancy.

Thank you,
Cindy Bradford

Sent using my GCI BlackBerry
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Tim joyce
P.O. Box 555
Cordova, AK

Mavor Jim Kallander
P.G. Box 1210
Cordova, AK

Nov. 22, 2010

Dear Mayor Kallander:

i am interested in serving on the hospital board. | have been involved in the hospital issues for many
years and | believe i can bring a lot of history to the board. | understand the importance of have good
health care for this community. 1 would appreciate your consideration of my name for the existing
vacant seat.

Sincerely,

Timothy L. Joyce
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Memorandum

Tor City Council

Thru: Samantha Greenwood, City Planner

Date:  November 15, 2010

Re:  Final Plat Approval for Cabin Ridge Subdivision Phase 1 Amendment #1

PART 1. GENERAL INFORMATION:

File No.: Cabin Ridge Subdivision
Requested Action: Final Plat for Cabin Ridge Subdivision Phase 1 Amendment #1
Avpplicant: Linden O’Toole, Linden’s Land Company
P.O. Box 1875, Cordova, AK 99574
Owner's Name: Linden O'Toole
Zoning: Low Density Residential
Applicable Regulations: Title 17, Subdivision Regulations

Title 18, Zoning Regulations

PART II. BACKGROUND:

Cabin Ridge Phase I received final plat approval in August, 2007, The amendment to adjust the
boundaries of lots 5,6,7,11,12 and 16 in the Cabin Ridge Phase 1 subdivision was approved October
12, 2010 by Planning and Zoning. The preliminary plat for the subdivision of lot 21 in the Cabin
Ridge Phase 1 subdivision was approved on June 8, 2010 by Planning and Zoning. The amendment
to adjust the boundaries of lot 20 was approved October 12, 2010 by Planning and Zoning. The final
plat for Cabin Ridge Subdivision Phase 1 Amendment #1 was approved at the November 9, 2010
Planning and Zoning meeting,

PART III. REVIEW OF APPLICABLE CRITERIA:

The histed City Code sections require that the Planning Commission must find that the following
standards are met for approval of final plat:

I. The proposed subdivision conforms to the purposes and requirements of the subdivision
ordinance, the City of Cordova Comprehensive Plan policies, and the ordinances of the City
of Cordova and the Alaska Statutes;
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2. The proposed subdivision serves the public use, health, safety, and interest and that proper
provisions are made for, but not limited to, the following:

(a) Adequate traffic circulation. Proposed streets and rights-of-way shall be aligned and
built in such a way as to best facilitate the movement of vehicular and pedestrian
traffic and reduce the possibility of congestion and accidents and to serve adjacent
properties;

(b) Consideration shall be given to the physical characteristics of the land in relation to
the number of persons, building or sites to be located thereon, and also the
availability of public facilities, including but not limited to water supply systems,
sewage collection and wastewater treatment facilities, surface water drainage
systems, schools, streets and access, parks, and police and fire protection;

{c) The Planning Commission must consider the physical characteristics of the
subdivision and may disapprove a subdivision of property which is subject to
flood, mundation, swamp conditions, slope conditions or other physical
characteristics which may be hazardous to the future inhabitants if the subdivision
is approved. The Planning Commission may require productive and protective
improvements, which will mitigate dangerous or undesirable physical
characteristics;

PARTIV. SUGGESTED FINDINGS:

1. The proposed subdivision conforms to the purposes and requirements of the subdivision
ordinance; state statutes and the comprehensive plan policies and serves the public use,
health and safety.

2. There are no known physical conditions present which may be hazardous to the future
mhabitants with this subdivision

3. All conditions of the preliminary plat have been met or complied with.

PART V. RECOMMENDED MOTION:

Motion for Approval:

"I move that the City Council pass the Resolution approving the Final Plat of Cabin Ridge
Subdivision Phase I Amendment # 1.7
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DRAFT

CITY OF CORDOVA, ALASKA
RESOLUTION 12-10-63

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
APPROVING THE FINAL PLAT OF CABIN RIDGE PHASE I AMENDMENT #1.

WHEREAS, the City of Cordova recognizes that the Planning Commission, having
completed a review of both preliminary and final plat, recommended at their November 9, 2010
meeting that the final plat for Cabin Ridge Subdivision Phase I Amendment #1 be approved;
and,

WHEREAS, the final plat of Phase ], Cabin Ridge was approved by the City Council on
August 20, 2007; and,

WHEREAS, the ownership and maintenance of water lines, easements and Cabin Ridge
Road in Phase I Cabin Ridge was assumed by the City of Cordova on December 3, 2008; and,

WHEREAS, each owner will install and maintain a private water line and sewer line
connecting to existing mains; and

WHEREAS, the proposed subdivision is all zoned Low Density Residential and all
conditions of approval have been met; and

NOW, THEREFORE BE IT RESOLVED THAT the City Council of the City of
Cordova, Alaska, hereby approves this plat effective the date this resolution is adopted.

PASSED AND APPROVED THIS 1% DAY OF DECEMBER, 2010.

James Kallander, Mayor

ATTEST:

Susan Bourgeois, City Clerk
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Susan Bourgeois

From: Erin Hollowell [erin@blepsias.net]

Sent: Thursday, November 11, 2010 7:46 PM

To: Susan Bourgeois; James Kalander Home
Subject: Resolution asking for all mayor support for the arts
Attachments: artresolutionmayors.doc; ATT15581.htm

Dear Jim and Susan,

This is a follow-up to a phone call that I made to Jim this evening regarding a resolution calling for increased
public support for arts/humanities in Alaska communities that Denali Mayor Dave Talerico will present at the
Alaska Municipal Meeting next week. ['ve pasted the resolution into the body of this email and attached it.

As the new president of Cordova Arts and Pageants, I'm really looking at increasing the profile of arts and
artists in our town, especially in light of the Cordova Center and its possibilities for as a performance venue and
visual art space. We have a lot of fine artists in this town, and the arts can be a really positive part of our great
community.

Please consider supporting this however you see fit. If you have any questions, please feel free to email me or
give me a call at 424-3560.

Thanks so much,
Erm Hollowell

Cordova Arts and Pageants

What is art but a way of seeing? - Thomas Berger

ALASKA MUNICIPAL LEAGUE

RESOLUTION #2011-

A RESOLUTION SUPPORTING INCREASED PUBLIC SUPPORT FOR ARTS/HUMANITIES IN ALASKA
COMMUNITIES.

WHEREAS, the aris/humanities are often overlooked in terms of the benefits they provide to communities; and
WHEREAS, public support is important because it formally recognizes the value to citizens; and

WHEREAS, the arts/humanities are vital contributors to economic development and prosperity for the state of
Alaska in general, and to communities and families in particular; and A
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WHEREAS, the arts/fhumanities provide jobs, expand the tax base and also enrich the lives of our citizens; and

WHEREAS, public support for arts/humanities enhances community development, promotes cultural planning,
stimulates business development, spurs urban renewal, atiracts new businesses and improves the overall
guality of life in our communities; and

WHEREAS, public support of the aris/humanities enhances tourism that plays an increasing role in the
economic growth of travel and fourism and community revitaiization: and

WHEREAS, public support for prevention and intervention programs often center on art, recreation and
education have proven successiui at reducing juvenile crime and enhancing academic performance among
youth at risk.

NOW, THEREFORE BE iT RESOLVED that the Alaska Municipal League recognizes the vital role the
arts/humanities piay in our economy and lives, and encourage all elecied and appointed officials to strengthen
their public support for them.

PASSED AND APPROVED by the Alaska municipal league on the day of , 2010.

Signed:

President, Alaska Municipal League

Attest:
Kathie Wasserman, Executive Director, Alaska Municipal League
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CITY OF CORDOVA ALASKA
RESOLUTION 12-10-64

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA
SUPPORTING INCREASED PUBLIC SUPPORT FOR ARTS/HUMANITIES IN
ALASKA COMMUNITIES.

WHEREAS, the arts/humanities are often overlooked in terms of the benefits they
provide to communities; and

WHEREAS, public support is important because it formally recognizes the value to
citizens; and

WHEREAS, the arts/humanities are vital contributors to economic development and
prosperity for the state of Alaska in general, and to communities and families in particuiar; and

WHEREAS, the arts’humanities provide jobs, expand the tax base and also enrich the
lives of our citizens; and

WHEREAS, public support for arts/humanities enhances community development,
promotes cultural planning, stimulates business development, spurs urban renewal, aftracts new
businesses and improves the overall quality of life in our communities; and

WHEREAS, public support of the arts/humanities enhances tourism that plays an
mcreasing role in the economic growth of travel and tourism and community revitalization; and

WHEREAS, public support for prevention and intervention programs often center on art,
recreation and education have proven successful at reducing juvenile crime and enhancing
academic performance among youth at risk.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of
Cordova, Alaska recognizes the vital role the arts/humanities play in our economy and lives, and
encourages all Cordovans to strengthen thewr support for the arts/humanities.

PASSED AND APPROVED THIS 1°" DAY OF DECEMBER, 2010,

James Kallander, Mayor

ATTEST:

Susan Bourgeois, City Clerk
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City of Cordova

602 Railroad Ave.

P.O. Box 1210
Cordova, Alaska 99574

Phone: {997 424-6200
Fax: (907} 424-6000

Email: citymanager@ieitvofcordova.net
Web: www.citvofcordova.net

Office of City Manager

November 23, 2010

Memo to City Council
Re: Payment for Junk Car Removal

The attached resolution for Junk Car Removal covers the towing and fluid draining for 187
vehicles. This brings the total for 2010 to about 350 vehicles, and more are already signed up to be
removed in the spring of 2011. Overall, the junk car removal has been very successful. The original
amount budgeted was $33,000. The attached resolution will appropriate an additional $26,925 from the

General Fund.

Thank vou,

Mark Lynch
City Manager
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CITY OF CORDOVA, ALASKA
RESOLUTION 12-10-65

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
AUTHORIZING AMENDMENT TO THE 2010 BUDGET AND SUPPLEMENTAL
APPROPRIATION IN THE AMOUNT OF $26,925 FOR THE GENERAL FUND # 101,
FOR THE PAYMENT TO PENINSULA SCRAP AND SALVAGE COMPANY, INVOICE
# SR10-576 FOR VEHICLE REMOVAL.

WHEREAS, the City Council of the City of Cordova, Alaska, has adopted the City
Operating Budget and appropriated funds for FY10 for the period of January 1, 2010 to
December 31, 2010, and

WHERFEAS, the initial budget as adopted included the sum of $33.,000 for Vehicle
Removal, and

WHEREAS, $27,875 has been paid for Vehicle Removal thus far in 2010, and

WHEREAS, Peninsula Scrap and Salvage Company has submitted Invoice #SR10-576
in the amount 0f$32,050 for scrap vehicle removal, and

WHEREAS, together with invoices already paid, $27,875, plus the unpaid invoice of
$32,050, the total expected scrap vehicle costs for 2010 is expected to be $59,925, and

WHEREAS, this resolution is for the purpose of amending the budget and appropriating
$26,925 additional money, together with the remaining balance of $5,125 from the previous
appropriation, to pay invoice SR10-576 in the amount of $32,050.

NOW, THEREFORE BE IT RESOLVED THAT the City Council of the City of
Cordova, Alaska, hereby authorizes amendment to the 2010 budget and supplemental
appropriation in the amount of $26,925 for the General Fund #101, for the payment to Peninsula
Scrap and Salvage Company, Invoice #SR10-576, for Vehicle Removal.

PASSED AND APPROVED THIS 1% DAY OF DECEMBER, 2010.

James Kallander, Mayor

ATTEST:

Susan Bourgeois, City Clerk
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City of Cordova

602 Rallroad Ave,

P.O. Box 1210

Cordova, Alaska 99574

Phone: {907} 424-6200

Fax: (907) 424-6000

Email: cilymanager(icityolcordpva net
Web: www citvolcordova net

Office of City Manager

November 23, 2010

Memo to City Council
Re: Transfer of Funds from General Fund to Permanent Fund

The attached resolution is to transfer $995,922 from the General Fund to the Permanent Fund to

provide a reserve for future School Bond Debt payments.

Thank you,

Mark Lynch
City Manager
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CITY OF CORDOVA, ALASKA
RESOLUTION 12-10-66

A RESCGLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
AUTHORIZING AMENDMENT TO THE 2010 BUDGET AND THE TRANSFER OF
MONEY FROM THE GENERAL FUND TO THE PERMANENT RESERVE FUND IN
THE AMOUNT OF $995,921.

WHEREAS, the City Council of the City of Cordova, Alaska, has adopted the City
Operating Budget and appropriated funds for FY10 for the period of January 1, 2010 io
December 31, 2010; and

WHEREAS, it has been determined that a sum of $995,922 is an appropriate amount 1o
be set aside for future debt service payments for School General Obligation Bonds.

NOW, THEREFORE BE IT RESOLVED THAT the City Council of the City of

Cordova, Alaska, hereby approves the transfer of money in the amount of §995,922 from the
General Fund to the Permanent Reserve Fund.

PASSED AND APPROVED THIS 1st DAY OF DECEMBER, 2010.

James Kallander, Mavor

ATTEST:

Susan Bourgeois, City Clerk
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COUNCIL WORK SESSION
OCTOBER 13,2010 @ 6:00 PM
LITTLE CHAPEL MEETING ROOM
MINUTES

A, CALL TO ORDER

Kitty Farnham called the Council work session to order at 6:00 pm on October 13, 2010 in the Little
Chapel Meeting Room. Corrine Ericson led the audience in an Invocation.

B. ROLL CALL

Mayor James Kallander called the City Council meeting to order. Present were Mayor James
Kallander, Council members David Allison, Bret Bradford, and David Reggiani. Council members
Keith van den Broek, James Kacsh, EJ Cheshier and Robert Beedle were absent. Also present
were City Manager Mark Lynch and City Clerk Susan Bourgeois.

Native Village of Eyak Tribal Council was called to order by its President Robert Henrichs. Present
was President Robert Henrichs. Council Members Jack Hopkins, Mark King, and Patience
Faulkner arrived later. Herb Jensen was absent,

Health Services Board was called to order by its President David Allison. Present were President
David Allison, Board Members Sandra Aspen, and Glenn Ujioka. Absent were Board Members
Kristin Carpenter, EJ Cheshier, Kerin Kramer, and John Renner.

llanka Community Wellness Advisory Council was called to order by its Chairman Noel Pallas.
Present were Chairman Noel Pallas, Council Members Faye Allen, Bob Dotson, Corrine Erickson,
Dan McDaniel, and Charter Tsingi. Patience Faulkner, Mark Hoover, and Bootslyn Udani-
Roemhildt arrived later. Cindy Bradford was absent.

C. COMMUNICATIONS BY AND PETITIONS FROM VISITORS
1. Audience Comments regarding agenda items
ID. WORK SESSION TOPIC

2. Joint Work Session with City Council, Health Services Board, Native Village of Eyak Tribal
Council, and [lanka Community Wellness Advisory Council — facilitated by Kitty Farnham of
Catalyst Consulting — working on the strategic planning for health care in Cordova

Kitty Farnham thanked the other consultants that have been working on this project with her. Mike Bell
of Michael R. Bell & Company, PLLC as the financial analyst and Jean Craciun of the Craciun
Research Group whose research for this project is in the packet.
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Farnham started the meeting by explaining that this is a work session and as such, no decisions or
actions will be taken tonight. A review of the projects’ results to date will be presented followed by
discussions and dialogue on planned next steps.

Farnham thanked the task force for its hard work. This task force is not a decision making board but a
research board which will present its research to the governing boards and councils that are represented
here today for the ultimate decision.

TASK FORCE PRESENTATION OF RESEARCH

Kerin  Kramer presented the Strategic Assessment Project’, Projects Milestones, and Drafl
Report/Results to date. The Vision Statement was presented “A financially sustainable and stable health
care system that provides quality care for the health & wellness of all Cordovans.” She shared that the
SWOT and SOAR analysis’s were surveys taken by our current health care provider asking what they
felt are the strengths and weaknesses of our health care system,

Mark Lynch presented the considerations for operators. These covered bringing in a separate entity to
run the operation, rent out the current building, or straight out own the operation. Several options for
interested parties are being looked into.

Angela Arnold presented the difference between the options the mterested parties are considering.
Cordova has not chosen, as of yet, which direction for operating the facility will be. Priority is that this
18 not going to be a system set into place that can be just “fail and bail”. She presented the initial criteria
to evaluate strategies that the task force is taking into consideration.

Mike Bell presented the financial anaiysis of the current operation. He stated Cordova is one of several
communities in Alaska struggling in the department of Health Care. He stated that this is an issue that
needs to, not only be addressed at the community level, but also the State level. Financially there are
many big decisions to be made if this community is going to continue to fund the operation. Farnham
stated that this was just a high-level report there will be an in-depth financial meeting in the future.

Sandra Aspen stated that so far the forums have been mostly reviewing results and addressing
misinformation. The common theme throughout all the meetings and on the street is “Change”,

Noel Pallas shared and compared what other similar communities within Alaska are doing with their
health care system. He stated that in every community the task force looked into the commment is the
same that this will not happen overnight but in the end, the issues will be resolved and addressed.

Farnham led the meeting into a different direction. Stating that this part of the meeting will be open
discussion on three different options; A, B, and C. These will be considered one at a time and discussed.
This is not a time for action or decisions but a chance for the task force and each of the Councils and
Boards to hear what evervone clse i¢ thinking.

COUNCIL’S DISCUSSION OF OPTIONS

Discussion was opened for 20 min to discuss “option A” which is considering the improvement within
the existing health structure. Governance within the existing structure should be addressed. There is a
concern that if there is no change the financial strain will still rest on the City., Collaboration between
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the two entities 1s an important improvement. Coordinating the ER coverage with the clinic’s emplovees
as well as the hospital would be beneficial.

Discussion was opened for 20 min to discuss “eption B” which is considering the restructuring of the
existing health services entities. There are two avenues with this option one would be consolidation of
the entities the other would be to implement a new designations/ billing structure for CCMC.
Collaboration under Tribal designations would bring m more funding and would give the community
access for specialists on a regular basis. The medical center would then be able to see all patients
without limitations, Medical equipment and maintenance would be available at no charge. Availability
of specialized training and specialized personnel for the community would be more consistent. By 2012
Electronic Medical Records (EMR’s} system could be implemented. To collaborate would keep the
entities on the same system where as if they were on separate systems they could develop an interface
between the systems but this could be a very high cost. This would keep the billing simple and keep the
revenue in the community instead of going to Anchorage for specialized training. There would be two
large incomes from the Tribal medical health care fands and Medicare funds from the state. The Tribal
clinic would not impact insurances at all as it wouldn’t be viewed as a special clinic so co-pays and such
will be the same and in fact easier if the new EMR was implemented. Question was posed that if the
Tribal clinic 1s federally funded mostly the City would still need to fund the remainder and how would
that fit into the City Council’s realm of governance if it is owned and operated by NVE. Deciding how
the City can still participate in the health center when it is operated under the Tribal governance will
need to be addressed. Full financial disclosure would help keep some fluidity between parties.

Discussion was opened for 20 min to discuss “option C” which is considering bringing in a third party
to operate the facilities. This could bring everything under the same umbrella or keep them as separate
entities. To go with this option the City would have to pay a management fee and subsidy. This does
take the control and choices away from the community but keeps the politics down. Depending on the
third party, it may open up more opportunities for specialized medical care. Would the third party still
be responsible for long-term care? There could be multiple third parties involved in the new system but
that may inhibit fluidity of information and use of facilities. Cordova is a very political community and
this system does not give them the option of being mvolved other than by contract. There could be a
local advisory board to keep the community involved. Currently the system in place is having a hard
time keeping each entity staffed, which may be a result of high turnover, and this option may improve
that issue. Referral benefits and connections would be more readily available if the third party is
Anchorage based. Cordova does want to keep as much in town as possible.

Farnham did an exercise to determine which options the Council members were considering so the task
force can get a feeling for which direction to take. “Option B” got more than half the votes but the other
two options also had some votes. Discussion centered on what it is going to take to make a decision.
Restructuring the way an advisory board would function. A financial analysis will help determine the
feasibility for each option. Council would like to have more detail on how it will influence the current
employees as far as refirement, pensions, PERS, insurance and such goes. Both current health services
entities have the same struggles so how are we going to fix those issues. A system to keep the politics
out of the everyday functionality of the facilities is very important. Contracts and commitments would
be tmportant to keep all parties involved and invested in the new system. A big concern with the third
party option 1s that there is a possibility that those employees currently employed would lose their jobs.
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Farnham transitioned to a conclusion/recap of the meeting. This will take support from the community
and the current entities for change to happen successfully. It can happen. This can be successful. It will
take time and commmitment to see this to completion. The big thing is to continue to listen and ask
questions.

E. AUDIENCE PARTICIPATION

Dan Logan, Mile 2, offered thanks to those who have put so much time into this change. He stated that
there will be some challenges to implementing any one of these options but he can see any one of them
being successful in this community. Communication between the community and the Councils, the staff
and management, and the Councils and the management will be critical to its success. Attention to detail
has made this strategic planning work and if we can get a governing board that has that same attention to
detail will help any action we take be successful.

Mark Frohnapfel, 828 Woodland Drive, thanks everyone for coming out tonight. He has seen both
Kodiak and Sitka when those hospitals made their Health Care transitions and in neither situation did
any of the employees lose their jobs. There was some timidity with the change but in the end, it proved
to be successful. He does like the 1dea of having the doctors be provided by someone else giving the
clinic the opportunity to provide providers. He does see an issue with an advisory board being made up
of community volunteers running a profit-based business by comunittee,

Jennifer Gibbins wants to thank all the entities who have been involved with this strategic planning.
She stated that the process the task force has chosen to use has been great and would like to see this
process adopted throughout the community. She feels the education and politics of what is really
happening with health care in Cordova is critical. She has been writing in the newspaper some soft
comments on the process hoping to encourage the community to get involved with the process. She
hopes that those involved keep the personal ownership of health care because it gives a great example to
the rest of the community.

Sam Ronnegard posed the question of “Why the commmunity can’t keep doctors in Cordova?’ He felt
there has to be a reason they won’t stay and once we figure that out things will be better.

F. COUNCIL COMMENTS

Bob Henrichs, he has seen large sums of money pass by Cordova because the Tribe did not own their
own facility. IHe quoted Chuck Knox, Coach of the Seahawks, “What you do speaks largely of what you
say” He thinks it 1s appropriate for this situation because we can put in a lot of work here and if we don’t
take positive action it will not get fixed. He 1s ready to see change,

Sandra Aspen thinks it is everyone present’s responsibility to leave this meeting and spread facts not
opinions to keep the gossip and miscommunication from getting out of control. She reiterated that today
was discussion and there were no decisions made tonight.

Glenn Ujioka, considering the entire community is being involved with this new system, he pointed out
that the tribe does not have a specific location but is integrated throughout the community. They live
here, work here, and spend their money here. Because of their tribal designation, they have in the past
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and continue to receive funds for medical care. It has never been the tribe’s wish to make those services
exclusive to the tribe as long as the caring for the community was not detrimental to the tribal members.
The Tribal Council has this in mind and is 100% interested in making health care work for the
community. They will continue to put in the time, as the City Council has, to make the best health care
available to all cordovans.

Patience Andersen-Faulkner provided some information of how the NVE has in the past assisted in the
medical providing to the community. With the present ILANKA medical center, they have been able to
do even more for the community. She would like to see better fluidity between the two medical centers.

Bret Bradford stated he 1s very glad to see the way this process has been going. It was a good thing for
the Councils to come together to work on creating better health care.

Bob Henrichs, wanted to point out that as a tribe they are not required to pay property tax but have
chosen to do so in order to be a posttive part of the community. He felt this could show how much NVE
is mterested m the community as a whole.

Mark King, stated that the reason the NVE started their own clinic was because of some of the care the
elders were receiving and an inconsistency in medication availability. When the ILANKA medical
. center started so many were helped and felt at ease receiving medical care. He, himself, was undecided
when it came to deciding to start collaborating with the Cordova Medical Clinic and is to this day still
recetving some concerns towards that past decision. There are so many concerns now because of those
decisions of what the future Health Care in Cordova may look like.

CLOSING COMMENTS

Bob Henrichs stated that NVE started their own medical center as a result of not being satisfied with the
health care they were receiving. He does not want to sce that happen again so he is glad the Councils can
come together to make these decision for the best of the community as a whole.

Mayor Jim Kallander thanked everyone for coming out to this work session. There has been a lot of
work accomplished and thinks people have been very understanding. Having the view of the community
and the Tribe has been a good first step. He looks forward to the newspaper article to see if it will get a
response from the community. The City Council works for the community weather Native or non-native
and he thinks it is very mmportant to have good reporting and answer questions fom the community.

F. ADJOURNMENT
Hearing no objections, Mayer Jim Kallander adjourned the work session at 9:15 pm.
Approved:

Attest:
Robyn Kincaid, Deputy City Clerk
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CITY COUNCIL REGULAR MEETING
NOVEMBER 03, 2010 @ 7:30 PM
LIBRARY MEETING ROOM
MINUTES

A. CALL TO ORDER
Vice Mayor Dave Reggiani called the Council Regular Meeting to order at 7:30 pm on November 03,
2010 in the Library Meeting Room.

B. INVOCATION AND PLEDGE OF ALLEGIANCE
Corrine Erickson led the avdience in an mvocation.
Vice Mayor Reggiani led the audience in the Pledge of Allegiance.

C. ROLL CALL

Present for roll call were Vice Mayor Reggiani, Council members Keith van den Broek, Jim Kacsh,
Bret Bradford, EJ Cheshier and Robert Beedle. Council member David Allison was present via
teleconference. Mayor Jim Kallander was absent. Also present were City Manager Mark Lynch, City
Clerk Susan Bourgeois and Deputy City Clerk Robyn Kincaid.

D. APPROVAL OF REGULAR AGENDA
M/Cheshier S/Bradford to approve the Regular Agenda.
Vice Mayor Reggiani added to staff reports-Oscar Delpino
Vote on motion: 7 veas, 0 navs. Motion was approved.

E. DISCLOSURES OF CONFLICTS OF INTEREST

Bradford, Allison and Beedle all declared conflicts on agenda item 6. Bradford works for a competing
company and Allison and Beedle sit on a board of a competing company. Vice-Mayor Reggiani agreed
that afl three had a perceived conflict and they should remove themselves from the table during that
agenda item, Allison also declared a possible perceived conflict with item 7 as his personal finances are
related to the fishing industry, Vice-Mayor Reggiani stated he did not feel this was a conflict of interest.

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

1. Guest Speakers ~ Belen Cook of the Native Village of Eyak gave Council bags and a preview of
the upcoming Sobriety Celebration that would be from November 12 to November 14 along with a
thanks to Council for their support and ther donation.

2. Audience comments regarding agenda items
Beth Poole spoke in favor of the passage of agenda item 7.
3. Chairpersons and Representatives of Boards and Commissions — there were no reports

G. APPROVAIL OF CONSENT CALENDAR

Vice Mayor Reggiani stated that the consent calendar was before the Council.

Item #6 was moved to L. Item #8 was moved to 20a.

4. Record unexcused absence for Robert Beedle from the 10-20-10 regular meeting.

5. Record excused absences for David Allison (illness) and EJ Cheshier (work-related) from the 10-20-

10 regular meeting.
6—Ordinance 1076
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7. Resolution 11-10-61

A resolution of the City Council of the City of Cordova, Alaska supporting federal funding for United
States produced seafood

2 Proclamation for NVE s 17" Annual Sebriety-Celebration

Vote on Consent Calendar: 7 veas, 0 nays. van den Broek — ves: Kacsh — ves; Allison — ves: Bradford —
ves; Cheshier — ves; Reggiani - ves; Beedle-yes, Calendar was approved.

H. APPROVAL OF MINUTES

M/Reggiani S/Kacsh to approve the minutes.

9. Minutes of 10-06-10 Council Special Meeting

10. Minutes of 10-20-10 Council Public Hearing

11. Minutes of 10-20-10 Regular Council Meeting

Vote on motion: 7 veas, 0 navs. Kacsh — ves; Allison — ves: Bradford — ves: Cheshier — ves; Reggiani —
ves: Beedle-ves; van den Broek — ves. Motion was approved.

I. CONSIDERATION OF BIDS - none

J. REPORTS OF OFFICERS

12. Mayor's Report — Mayor Kallander was not present

13. Manager’s Report — Lynch reported that the major focus has been to get the budget prepared. The
Sound Developer has been cleared as not being a historical vessel, there are still a few legal things to be
dealt with before it can be moved but there is progress. He intends to write a letter of support to NVE for
the CHC grant unless there is objection from Council. There was no objection. Lynch stated that the
City has vehicles for sale until the 11th via bid.

14. City Clerk’s Report — Bourgeois said there was a written report in the packet. If any council member
needed another copy of his itinerary for AML to let the office know. Bourgeeis also mentioned that the
City may be receiving $90K in a supplemental property tax roll for the tax year 2006, more information
on that will follow as available.

15. Staff Reports

(Inserted item) Oscar Delpmo provided Councﬂ with a 3™ quarter report handout. The Cordova
Volunteer Fire Department has accumulated, this 3" quarter alone, 1514 volunteer man hours. The
department has applied for an $87,972.88 Department of Home Land Security grant for 2010/2011
emergency management equipment. Emergency Operations Plan has been approved. The City of
Cordova Emergency Management Operations has begun meeting again once a month, there are about 50
members and each meeting has about 20-30 members in attendance. Beedle asked about housing
number grants available. Delpino responded that they would be available to apply for in March.

a. Keren Kelley, Acting Hospital Administrator, CCMC. Kelley told council that the last 7
months at the hospital have been enjoyable. Kelley reported that they are adding a swing-bed resident,
which will bring them up to four residents. The HSB packets will now include payer mixes which will
help in projections for staffing. They are in with ANTHC for a $100K grant, which will provide
additional training and analysis. Also the homeless survey counts through ANTHC could bring
additional medical funding and possible housing for their needs. Also, the high veteran count in our
community, 254 veterans, has not been recognized as of yet for medical funding.

b. Tom Cohenour, CR Director of Public works — School Gym & Reno updates
The music room flooring and the white boards have been installed. Also, the trench drain grate for the
playground has been installed. The sprinkler installer, the plumber, and the air handler installer all
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provided staff with training for operating the new systems. Some of landscaping and exterior esthetics
was completed. Things to be completed still are the air balancing, acid wash on the block cutside and the
gym floor. They are not on schedule. $7400 left in contingency. Issues and problems are primarily the
speed that things are not getting accomplished. $250K is unpaid to the contractor representing not
completed work. The gym flooring is an issue. There is a plastic cover over the concrete floor in the
gym and it is not drying out on schedule and is drying out at a rate too slow to be able to complete the
flooring over Christmas break as was scheduled. Beedle asked if the material to complete the flooring is
in Cordova or if we will be waiting on that during Christmas. Cokenour responded that the material has
been here for quite some time.
The renovation side of the project is waiting for a punch lst of final items. They have begun phase three
on the second floor. Plumbing and electrical rough-ins have been completed on the first and second
floors. There is a portion of the concrete in the playground that will need to be removed and remstalled
due to a curve being laid at the incorrect radius. None of the play equipment has been installed as of yet.
Roofing is complete and the siding is 95% complete. Major items to be completed on phase 1&2 are the
tile in the commons and the roll up door for the dirty dishes in the cafeteria to be completed over
Christmas break. To be completed for phase 3 is plumbing and electrical finish work, air balancing,
drywall mudding and taping, and play equipment installed. With 6 weeks left to go on the project things
are looking really good for phase 3. Painters are scheduled to arrive Friday. $9200 left in contingency.
Issues and problems: the windows were leaking but the issue seems to be resolved, the big issue is the
heat inconsistency in the occupied classrooms. James Morgan, the controls company representative, 1s
on his way to town to get the heat issue resolved. Bradford inguired about the radius issue on the
playground. Cohenour responded that only a small portion needs to be removed. It’s a result of it being
to close to the code fall zone.

¢. Tom Cohenour, Director of Public Works - Cemetery maintenance report update
Cohenour stated he had hoped to provide a proposed maintenance plan for this project but is still
preparing the report he did state that there will be $6800 a year budgeted. There are plans for a new
fence to protect the cemetery from the roadway, to remove brush, and work on the graves. Kacsh
inquired about the $20K for the new fence that was roll-over funds for some masonry work that was
discussed in previous years. Lynch responded that there are some plans in the works. Bradford imquired
if Bill is willing to do the maintenance again next year. Cohenour responded that Bill would be back
next year to continue the work, Beedle inquired about the graves sinking in. Is there a way at the time of
burial to keep this from being a continuing issue? Cohenonr stated that there are some options other
cities use but it is not cost effective for our community.

d. Moe Zamarron, COR, Cordova Center Project
Mostly the work that has been done is the blasting of the site. Masons are coming in and preparing to
pour. They have a drill on site cleaning up comers of the rock surface. A shipment of manholes and
draining system equipment has been received. A schedule of meetings has been strategically set into
place to keep communication flowing and not waste time. A two-month shut down is being discussed, at
no cost effect to the City. If they choose to go that route it will start at Christmas and start back up in
March. There have been no delays thus far. A second request for pay has been submitted for process.
The plan to repair the bedrock issues for the west wing is underway. This may dig into the contingency
funds but it will not be a large amount. Reggiani asked if it was correct that they would be pouring in
three weeks and if they decided to stop for winter at what point would that stop be? Zamarron
responded that the concrete pour is the main concern with the break. There will be some preliminary
concrete base to be laid at the foot of the hill afier which would be the break. There 1s better quality of
cement laid if not in the middie of winter. Beedle asked for clarification on the quality of cement
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comment. Zamarron responded that they have the ability to keep the concrete warm and protect it if
they do decide to pour; it is just easier if they don’t have to go through all of that process.

K. CORRESPONDENCE

16. Letter from Colonel Koenig, US Army Corps of Engineers

17. Joint Letter to the community from Mayor and NVE Tribal Council President
18. Letter from Prince Willam Sound Science Center in re Boat Yard expansion
19. Letter from Cordova Drug (Dave O’Brien) in re E-911 surcharge

L. ORDINANCES AND RESOLUTIONS

Item #6 Ordinance 1076

An ordinance of the City Council of the City of Cordova, Alaska, approving a lease agreement between
Copper Valley Wireless, Inc., and the City of Cordova for land and casement — 1 reading

M/Kacsh S/van den Broek to adopt Ordinance 1076, an ordinance of the City Council of the City of
Cordova, Alaska, approving a lease agreement between Copper Valley Wireless, Inc., and the City of
Cordova for land and easement

Bradford, Allison and Beedle stepped away from the table for the vote
Vote on approval of Ordinance 1076: 7 veas, 0 nays. Motion carried.

M. UNFINISHED BUSINESS - None

N. NEW & MISCELLANEOUS BUSINESS

20. Health Services Board Hospital Administrator search

Bradford stated that at the last Council meeting he wasn’t sufficiently informed for the decision the
Council was asked to make continue to search for a new hospital administrator. Alfisen stated that the
HSB should be the ones to seek the new administrator and should be able to continue the search when
they feel appropriate. Van den Broek agreed with Bradford in that he felt he had made an uninformed
decision. He wished his consensus withdrawn and feels the lift should wait until the strategic planning
has completed. Kacsh stated that they don’t know what the HSB is going to do, it is on their (HSB)
agenda for tomorrow night. Allison stated that the Charter overrules the Code and therefore the HSB has
the authority. Reggiani stated he agreed with Allison in that the HSB has the authority. Bradford stated
he could not support the searching for a new CEO when the process of strategic planning is stili
underway. Cheshier stated he didn’t see this as being a big deal. Bradford stated he thought the Council
was sending a mixed signal in that before they felt ok with being involved with the decision to search
and now they don’t want to be involved. Reggiani stated he felt the difference between then and now
was time. Kacsh stated the planning was supposed to be done by now and that is why they waited till
now to search for a CEO. Bradford asked for procedure since two have withdrawn their consent.
Reggiani stated he didn’t feel it made a difference at this point since no official motion had been made.

20a. Proclamation for NVE’s 17" Annual Sobriety Celebration

Vice Mayor Reggiani read into the record the proclamation.

M/Beedle S/Bradford to approve the proclamation

Vote on proclamation; 7 veas. 0 nays. Bradford — ves; Cheshier — ves; Reggiani — yes; Beedle-ves; van
den Broek — ves; Kacsh — ves: Allison — ves. Motion passed.

21. Pending Agenda and Calendar

Budget meeting is scheduled on the Monday November 8™ at 6:30pm. Special meeting was scheduled

Monday the 8" at 6:15pm for the second reading of Ordinance 1076 with the public hearing at 6:00pm.
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Second regularly scheduled meeting in November has been canceled due to the AML conference.
Health Care Strategic Planning Joint work session on the 23" from 6-9pm following a community forum
on the 22" at the Little Chapel.

0. AUDIENCE PARTICIPATION
Jennifer Gibbins stated she appreciated the minutes in the packet as they were very informative and she
felt accurately reflected the comments from the meeting.

P. COUNCIL COMMENTS

22. Council Comments

Bradford thanked Corrine Erickson for leading the meeting in prayer.

Kacsh announced to Council that he will be vying for an AMI, seat and wanted to know 1f there was
City money set aside for his travel expenses should he gain a seat. Response was that the City would
support such an action from him should the need arise.

Allison stated he thought it would be a great idea to have a Cordovan on AML. He also thanked staff,
department heads, Ashley, and Mark for their work in preparing a balanced budget ready so timely.

Q. EXECUTIVE SESSION

23, City Manager annual evaluation (materials under separate cover)

M/Bradford S/Kacsh to move into executive session for the annual evaluation of the city Manager.
Subjects which may be discussed are subjects that tend prejudice the reputation and character of any
person; providing that the person may request a public discussion.

Vote on motion: 7 veas, 0 nays. Cheshier — ves; Reggiani — ves; Beedle-yes; van den Broek — yes:
Kacsh — ves: Allison — ves; Bradford — yes. Motion passed.

M/Kacsh S/Cheshier to have a recess at 9:05pm before entering the executive session.
There was no objection to the motion.

The Regular Council Meeting was reconvened at 10:40pm.

City Managers annual evaluation was done during the executive session. Council has chosen to review
the City Managers contract during the special meeting on Monday the 8" Amending the meeting times
on Monday the 8™ of November to: Public Hearing at 6:00pm, Special Meeting at 6:15pm and Budget
Work Session at 7:00pm.

R. ADJOURNMENT

M/Beedle S/Bradford to adiourn the regular meeting at 10:40 pm.
Hearing no objection, the meeting was adjourned.

Approved:

Attest:
Robyn Kincaid, Deputy City Clerk
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CITY COUNCIL WORK SESSION
2011 CITY BUDGET
NOVEMBER 03, 2010 @ 6:00 PM
LIBRARY MEETING ROCM
MINUTES

A. CALL TO ORDER
Vice Mayor Dave Reggiani called the Council Work Session to order at 6:00 pm on November 03, 2010
in the Library Meeting Room.

B. ROLL CALL

Present for roll call were Vice Mayor Reggiani, Council members Keith van den Broek, Jim Kacshi, Bret
Bradford, EJ Cheshier and Robert Beedle. Council member David Allison was present via
teleconference. Mayor Jim Kallander was absent. Also present were City Manager Mark Lynch and City
Clerk Susan Bourgeois.

C. COMMUNICATIONS BY AND PETTTIONS FROM VISITORS
1. Audience Comments regarding agenda items- none

D. WORK SESSION TOPIC

2. Discuss 2011 City Budget

Mark Lynch presented the budget to Council and started by informing Council of changes in
information since the memo before them had been printed. He stated that the Fish Tax was budgeted at
$1.2 million even though Council had decided on the $1.4 million the budget balanced at the $1.2 million.
So the budget is very conservative. Martin Moe said he estimated the accommodations tax to come mn at
$105 thousand but was already budgeted at $90 thousand so was unchanged. Under leases and rents there
was recently some revenue that was being misapplied to the harbor instead of the general fund which
since has been corrected. No other major changes were made. Uncontrollable expenses: fuel, step
increases, health insurance, and parts costs. A new line item is Cemetery maintenance which includes a
temporary position along with tools and supplies. The school had asked to be funded to the cap which was
$1.82 million. Lynch explained that he split $875 thousand for each half of the year which is about $79
thousand less then they requested but they also have $40 thousand in capital. Reggiani stated that he was
impressed with Lynch for presenting a balanced budget. Lynch stated he had Ashley Royal and the
department heads to thank for this outcome. Reggiani suggested the discussion start with revenue and
then move on to enterprise funds at the end. Cheshier questioned where the vehicle registration tax
revenue gets applied to. Lyrch responded with percentages of what the city does get tax revenue from but
not from the vehicles. The vehicle tax gets credited back to the state and becomes more of a wash. Royal
clarified that the funds Council sees in front of them is money coming into the City but at the end of the
month gets sent to the State and so shouldn’t be included as income. Kacsh stated he thought that in the
past the City had an additional charge for the registration that the city was able to keep and that is what
the line item was for with the idea that it would be used later for junk car removal. Lynch showed Council
how the junk car monies use has been reclassified within the same pot of money just has been moved to
other line items. Reggiani checked with Council for concurrence on the numbers that had been presented
to Council thus far (specifically the accommodations tax revenue to be $105 thousand, fish tax revenue
being placed at $1.4 million). Kacsh said that $2.7 million for the sales tax is low. Reggiani asked Lynch
what his feelings were on the sales tax number. Lynch stated he had no real feel for what the number
could be. Kacsh stated he would feel real comfortable with adding a $100 thousand to that number.
Bradford stated he agreed with Kaecsh that the $2.7 million is a low number but would like to wait for
more information before choosing a number.
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Reggiani moved the discussion on to expenses from revenues. Lynch stated that as for additional
expenses Information Services is high because of the budget cuts last year, 1.5 positions were left vacant
and are budgeted to be filled as well as budgeting for a new position of an Assistant City Manager, also
the temporary position of Cemetery Maintenance. Cheshier asked if we had talked about an Assistant
City Manager position before and Council responded in the affirmative. Reggiani inquired about long
term debt services and the four new line items. Lynch responded that those line items are the bonds that
the voters voted on in March in relation to the school. The State sold half of the bonds to us as taxable and
part as exempt; they are making us pay back the exempt half before the non-exempt half.

Water enterprise funds, Lynch stated that the Water Department is doing ok; they still have money in
their reserve fund. Reggiani stated that net income is approximately $50 thousand with $50 thousand
reserve. He inquired whether this should be budgeted to $100 thousand with the looming LT2. Cheshier
stated that they should put money away or reduce rates. Council discussed whether rates for water should
be reduced and rates for sewer should be increased. Council chose to raise the budgeted $50 thousand in
reserves to $100 thousand.

Sewer enterprise funds. Lynch stated that the Sewer Department was about $85 thousand in the
negative so he chose to add $85 thousand to revenue to balance the budget. The rates are higher on Sewer
than Water because people are using city water than city sewer. The water department has carried the
Sewer Department for quite some time. Reggiani reminded Council that enterprise funds should be
budgeted to break even with a reserve fund. Meaning the rates should support the services. Allison
brought to Council’s attention that the rates are charged according to water usage and for processors this
would be a misapplied proportion as there is much more water usage then sewer usage. So if Council
decided to raise rates and use that proportional charge system that there should be sufficient notice given
to customers so meters can be installed accordingly. Reggiani stated that right now the Council is setting
the budget, if Council chooses to raise rates that will be done in January.

Solid Waste. Lynch stated that Solid Waste is in good condition. They have $250 thousand in reserve
but they are going to request $337 thousand in Capital projects so they will be short in what they need to
do what they want to do. Traditionally they have been transferring $36 thousand to reserves instead of $50
thousand. This was due to some reclassifying done last year with Solid Waste and the Land Fill.

Harbor, Lynch stated that the Harbor’s budget breaks even but feels the City is looking at a fee
increase if not this year possible next year. Cheshier inquired why Lynch feels rates will have to be
raised. Lynch responded that it is just because the Harbor is breaking even so we can get by another year
doing that but eventually its going to catch up to the City. Cheshier asked if the City had just raised the
rates. Kacsh stated that they were raised in 2009 knowing another incremental raise would come i the
future. Bradford inquired about the funds set aside for Professional Services. Lynch stated that that was
money set aside for boat removal and attorney fees.

Odiak Park, Lynch stated, will also break even. The park did see a small fee increase in 2010. There
are requests for improvements to the park in the Capital Projects, as this department does not have a
reserve,

Lynch passed out the Capital budget spreadsheets but will be discussed in Monday’s continued work
session. Capital projects for the enterprise funds and for general fund will be discussed as well as the
operating budget and the school budget if time allows.

E. AUDIENCE COMMENTS - none
F. ADJOURNMENT

M/Bradford S/Kacsh to adjourn the work session at 7:17 pm.
Hearing no objection. the meeting was adjoumned.
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Approved:

Attest:
Robyn Kincaid, Deputy City Clerk
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City of Cordova

602 Railroad Ave.

P.O. Box 1210
Cordova, Alaska 99574

Phone: (907 424-6100
Fax: (07) 424-6000

Email: policechielicitvoltordova. net
Web: www cityofcordova.net

Office of Chief of Police

CITY OF CORDOVA E-913 PROJECT
TIMELINE AND PROGRESS OF EVENTS

I. Grant availability and funding sources.
s Track progress of SOA becoming eligible to receive Federal Grant funds for
re-distribution through-out the State. SOA is currently ineligible to receive
Federal Grant funds due to lack of an oversight/distribution agency.
» State of Alaska is currently in the process of assessing needs and
guidelines of E-911 within the State and considering forming a State
Administrating Agency (SAA) in order to make State eligible for
Federal Grant monies.
It. Draft RFP by 11/30/2010
e RFP toinclude, but is not limited to:
» Timeline for installation of £-911 sysiem
» Must be compatible with Motorola MCC-5500 radio system/console
with no modifications to either system.
» Must include Reverse 911 module
» Must include a Logging Recorder
e Present packet to City Clerk by 12/8/2010 for consideration by City Council at
the 12/15/2010 meeting. Request council to appoint a committee to open
and review bids and recommend a winning bidder.
IIl. Send out RFP to potential vendors on or before 12/20/2010.
e ldentify potential vendors.
e Deadline for responses will be 5:00 pm on 2/1/2010.
V. Proposals
e Committee to open and review proposals on 2/8/2010.
e Submit results from responding bidders to City Clerk and recommend a
winning bidder to City Council on 2/9/2010.
e City Council officially award bid at meeting on 2/16/2010.
V. Submit loan request letter to City Council for the awarded bid amount. Date to be
determined. '
VI, Notify selected vendor of bid award.
e Establish timeline for instailation.
VH. System Review.

BE



o l|dentify any system problems.
» Project Manager to assure vendor adherence/compliance with all
aspects of accepted proposal. |
Vil identify all ongoing E-911 costs that are legal to fund with E-911 surcharge revenues.
e Dispatcher training for 911 operations.
e Track all time associated with 911 calls (including follow-up to hang-ups).
e Project maintenance/service costs for budgeting and auditing surcharge
revenues.
e Establish total annual budget projections for entire system.
IX. Annual audit of e-911 surcharge revenues.
e Audit to be completed by 12/1 annually.
e Determine if current surcharge is appropriate and recommend increase or
decrease to City Council as needed.
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City Council

City of Cordova

PO Box 1216
Cordova, Alaska 99574

Diear Council Members and Citizens of Cordova
Regarding: Alaska Marine Highway System

We have been enjoying the best ferry schedule in over a decade, that will be servicing us through the
month of March.. The schedule for next summer is also in place and is an excellent schedule with the FV
Chenega. 1t is the month of April that is a devastating setback that does not need to be 1o the detriment o
Cordova, but as it 15 right now, it is.

If you take a look at the schedule you will see that once again the Apml schedule with the Aurora is 4 am
departures meaning 3 am wake wp and arrivals coming in at ¥ a.m... There 1s no reason for this schedule fo
be this way. For the months of Nov. Dec. Jan. and Feb the schedule is short days and direct port to port
sailings without the triangle route of Whittier to Valdez and Vaidez to Whittier. (So the theory of giving
Valdez the option of not having to drive Thompson Pass in bad conditions is moot.) Remember that for
thirty years with the EL Bartlett it did not give the triangle run for Valdez to Whittier because the Whittier
tunnel was not open.

April 1s our first month of high seasonal traffic, activity, and returning seasonal citizens. If we do not

have the Chenega, and we must be subjected with the Aurora then our community must seek the direct

routes for all of the Aurora service for Cordova. Our tourist and travel businesses, Chamber of
Commerce, City Council, Mayvor, etc. should be advocating this completely.

Personally [ think using the Aurora from May through Sept. exclusively for the routes of Valdez to Whittier
and Whittier to Valdez is a duplication of infrastructures and federally funded dollars that prohibit the use of
tederal funds for any duplicating infrastructure, but it may take legal action to stop wanton waste of our
State of Alaska spending. It 1s a corrupt situation to say the least. Why on earth would the SOA be doing
this and spending hundreds of millions of dollars doing so. The May to Sept. Aurora routes are taking
tourists to see Prince William Sound, not to get to Valdez or Whittier, {remember there are the Seward and
(Glenn highways for this in beautiful summertime on a scenic highway. Gee, there isn’t a ferry between
Seward and Homer is there? Why is there a ferry between Valdez and Whittier? If the tourists want to see
PWS then they should be taking a private charter boat o see PWS. Not be able to take a federal and state

funded ferry that is supposed to be, being used as a marine highway, where there are no roads.

Okay, now for the beneficial reason [ am advocating that the Aurora triangle route stop not only because
it is wrong but because Valdez wants those tourist dollars for VALDEZ.
Cordova needs fo get active and realize these are CORDOVA’S tourist dollars.
If the tourists want to see PWS on the AMHS that is subsidized by state and federal doliars then, they can
board in Whittier travel fo Cordova, spend the night ( while spending money, on lodging and meals etc.).
Then travel Cordova to Valdez the following day.
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If there were anyone challenging the waste of the tax dollars for the routes of Valdez to Whittier and

Whittier to Valdez, then even the Chenega would not be able to do the

Triangie route. Let’s make Cordova the DESTINATION NOT VALDEY.

I was at Costeo Jast summer and someone from Valdez had placed large boxes of the City of Valdez
travel booklets at the entrances, Every where | went I heard people saying ves they had been to Prince
William Sound. They had done the Whittier to Valdez trip on the ferry. Gee, I always say to them, if you
wanted to get to Valdez then why not drive, they always say, well we just wanted to see PWS. It infuriates
me that they are taking our State of Alaska, Alaska Marine Highway System dollars subsidized for this
unnecessary site seeing ferry route. The AMHS is not to be in competition with private enterpriss!

Meaning how in the world is private enterprise such as sight seeing charter boats be able to compete with

state and federal subsidized boats, dock, and personnel such as the Chenega and the Aurora of the State of

Alasks, Alaska Marine Highway System? That private tourist sector will not be able to grow or ever

activate until the State of Alaska stops taking tourist doliars away from them in this very unjust situation.

Cordova needs to get very vocal on this issue!!! Yes, we need to fight for those tourist dollars!!!

Stopping the triangle route is the most important issue facing Cordova today.

We need to be screaming about this issue to everyone who is controlling this. Just think about it, do you
really think a tourist will come to Cordova in April to see PWS when they arrive into Cordova at one in the
morning and the return schedule has them waking up at three in the morning to depart Cordova just so that they
can see PWS? Not when they can depart Whittier at a leisurely time of 1 in the afternoon after having a late
breakfast in Anchorage and a short one and a haif hour drive from Anchorage and then gee they can either drive
back from Vaidez that very afternoon after seeing the only thing they came for to see PWS’s, porpoise, whales,
seabirds, etc, while getting the cheapest fares around and even have their vehicles with them. This town needs
to make sure that they are never ever placed on the tail ends of the triangle routes ever! EVERY ROUTE
FROM WHITTER TO VALDEZ AND EVERY ROUTE FROM VALDEZ TO WHITTER IS $553$%$
TAKEN AWAY FROM CORDOVAIIIN!

Get a clue Cordova, if you don’t get into the game, how in the heck are you ever going fo be a winner? I am
so tired of Cordova citizens saying™ we are lucky to have the service we have right now, it could be worse”.
Grrrrrerrrner, Yes, and the longer Cordova is mute on this subject it will not get better because we are not
doing anything to make it better, by demanding more, and better. How can we improve if we don’t constantly
and diligently pursue?

I am hard mailing this letter return receipt to the Council as [ have written letters before and never gotten a
response as to if the council evefreceived my letter. Thank you for taking the time to read this and please keep
@hﬁ on this 1ssue at the fore front of vour thinking.

i : /ﬂ:) fl} J
HIUAL g s st
"Denise Branshaw

PO Box 571

3 Mile Bay
Cordova, AK 99574
4247344

45 year resident
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Sean Parnell, Governor

STATE OF ALASKA

DEPARTMENT OF REVENUE

0O State Office Building
PO Box 170420
Junsau, AK 99811-0420
907.485.2320

& 550 W 7th Ave Suite 500
Anchorage, AK 89501-3555
807.269.6620

Tax Division

www. fax. state. ak.us

November 18, 2010

The Honorable Jim Kallander
Mayor, City of Cordova

P.O. Box 1210

Cordova, AK 99574

Dear Mayor Kallander:

| have mailed fo your City Manager a copy of the TY 2008 supplementary
assessment roll for oil and gas properties located within the City of Cordova,
~ taxable under AS 43.56.

The total supplementary assessed value is $ 5,376,330.

The value listed on the suppiemental assessment roli is taken from the Alaska
Superior Court's October 26, 2010 Final Judgment, which established the
valuation of the TAPS for ad valorem tax purposes under AS 43.56.060(e)(2) for
the 2006 tax year. A copy of the determination has also been provided.

This supplemental property tax roll is being issued in accordance with the
Superior Court’s directive that “[f]he Alaska Department of Revenue shall issue a
supplemental certified assessment rolf reflecting the 2006 vaiue of the TAPS.”

Because this supplemental tax roll has been prepared under direct order of the
Superior Court, which retains jurisdiction of this matter, the appeal procedures set
forth in either AS 43.56.110, AS 43.56.120, 15 AAC 56.030, 15 AAC 56.040, and
15 AAC 56.047 do not apply. Any appeal of this supplemental tax roll shail be
made directly to the Alaska Superior Court and the Alaska Supreme Court.

G M)

James H. Greeley, Jr.
State Petroleum Property Assessor

cc: Mark Lynch, City Manager
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Planning Department

‘Memorandum

To: City Council

From: Samantha Greenwood, City Planner

Date: 11/15/2010

RE: Planning Commission Recommendation

At the Planning Commission meeting on November 9, 2010 the following motion was made
M/Srb S/Padawer made a motion to adopt the Wind Energy Ordinance 1075 as revised
Motion passed 4-0

Background

The Wind energy code was discussed at 3 Planning and Zoning meetings from 5/11/2010
through 7/13/2010. The ordinance was review by local experts and the city lawyer

comments were incorporated. The proposed code was approved at the 11/9/2010
Planning and Zoning meeting.

MOTION

I move to adopt Ordinance 1077 an ordinance of the City of Cordova enacting chapter 18.46
of the Cordova Municipal Code to establish standards for the siting, construction, and
operation of wind energy systems (wind turbines).

¥1



CITY OF CORDOVA, ALASKA
ORDINANCE 1077

AN ORDINANCE OF THE CITY OF CORDOVA ENACTING CHAPTER 18.46 OF THE
CORDOVA MUNICIPAL CODE TO ESTABLISH STANDARDS FOR THE SITING,
CONSTRUCTION, AND OPERATION OF WIND ENERGY SYSTEMS (WIND
TURBINES).

WHEREAS, the use of wind energy systems is not addressed in the Cordova Municipal
Code; and,

WHEREAS, the City recognizes that wind energy can be an alternative, clean source of
energy; and

WHEREAS, the City desires to permit wind energy systems in the City that are primarily
used to provide energy to the property on which the system is located; and,

WHEREAS, the ntent of this ordinance is to establish a process for locating and
constructing wind energy systems, along with standards for the construction and operation of such
systems, where the systems are accessory uses to principal uses on the parcel.

BE IT ORDAINED by the City Council of the City of Cordova, Alaska, that:

Section 1: Cordova Municipal Code Chapter 18.46, Wind Energy Systems, is enacted to
read as follows:

Chapter 18.46
Wind Energy Svstems

Sections;

18.46.010 Definitions.

18.46.020 Zoning requirements.

18.46.030 Design and construction requirements.
18.46.040 Nuisances and removal.

18.40.010 Definitions. As used in this chapter:

“Guyed Tower” means a tower that is supported, in whole or in part, by wires and ground
anchors.

“Hub height” means the vertical distance between the grade and the center of the wind
turbine hub.

“Lattice Tower” means a tower that is self-supporting and that consists of multiple legs and
cross bracing of structural metal.

“Monopole” means a tower that is self-supporting and that consists of a single vertical shaft
usually constructed of wood, metal, or concrete.

“Roof” means the uppermost surface of any part of a building.

Ordinance 1077
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“Total height” means the vertical distance from the grade to the highest point on a wind
energy system structure, including any moving part at the highest point in the course of its
movement.

“Vertical access wind turbine” means a wind energy system in which the main rotor shaft 1s
arranged vertically. _

“Wind energy system” means a wind turbine and its supporting wind energy system tower.

“Wind turbine” means a blade or other type of rotating mechanism that converts wind
energy nto electric energy.

18.46.020 Zoning requirements. (a) In the LDR, MDR, HDR, URB and CB zoning
districts, vertical access wind turbines, or wind energy systems mounted on a roof or monopole,
are permitted as follows:

{1) One wind energy system with a hub height not exceeding etghty feet (807) is
permitted as an accessory use on a lot that has a minimum area of twenty thousand (20,000) square
feet.

(2) Except as provided in D of this section, one or more wind energy systems of any
height may be permitted on any lot as a conditional use.

(b) In the in the POS, PLI, WID, WHD, WCP and C zoning districts, vertical access
wind turbines, or wind energy systems mounted on a roof, monopole, guyed tower or lattice tower,
are permitted as follows:

(1) No more than two wind energy systems with a hub height not exceeding one
hundred fifty feet (150°) are permitted as an accessory use on a lot that has a minimum area of
twenty thousand (20,000} square feet.

(2) Except as provided in ID of this section, one or more wind energy systems of any
height may be permitted on any lot as a conditional use.
{c} In the 1 zoning district, wind energy systems with a hub height not exceeding

three hundred feet (300°) are permitted as an accessory use on a lot that has a minimum area of
twenty thousand (20,000} square feet. Except as provided in D of this section, one or more wind
energy systems of any height may be permitted on any lot as a conditional use.

(d) The maximum total height of a wind energy system in an aircraft-approach zone
and within eight thousand feet (8,000") of the main runway shall not exceed the maximum height
that is determined on the basis of obstruction criteria shown on the current FAA-approved Cordova
Airport Master Plan drawmgs which are on file at Cordova City Hall.

(e) No part of a wind energy system, including guy wires and other anchors, may be
located within an area that is described in the minimum yard requirements for the applicable
zoning district. No part of any wind energy system may be located in an access or utiity
casement.

18.46.030 Design and construction requirements. {a) A wind energy system shall conform
to the applicable code requirements that are adopted by reference in Section 16.05.010 and
amended in Title 16 of this Code, and to the requirements in this section.

(b} The foundation for a ground-supported wind energy system shall be designed for the
installation site by a professional engineer registered in Alaska, and the building permit application
for the wind energy system shall include plans for the foundation stamped by the engineer. The
building permit application for a roof-mounted wind energy system shall include a certification by

Ordinance 1077
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a professional engineer registered in Alaska that the roof structure will support the wind energy
system.

(c) The building permit application a wind energy system shall include
documentation that the wind energy system meets the requirements of this chapter, or an approved
conditional use permit authorizing any deviations from those requirements. In addition to review
under Title 16 of this Code, the building permit application shall be reviewed by the Planning
Department for compliance with the requirements of this chapter and any approved conditional use
permit. Before a permit is issued it must be signed by the Planning Department.

(d) Each wind turbine that is a component of a wind energy system must be approved
by the Small Wind Certification Program recognized by the American Wind Energy Association
(AWEA) or another accredited organization such as the Small Wind Certification Council,
National Wind Technology Certification Center, or the U.S. Department of Energy, National
Renewable Energy Laboratory, or must be certified by a professional mechanical engineer
registered in Alaska as a system that meets or exceeds industry safety standards for wind energy
systems.

(e No wind energy system may be installed until the owner of the lot where the wind
energy system will be installed submits to the Planning Department the written approval from the
Cordova Electric Cooperative of the wind energy system as an interconnected customer-owned
generator, or certifies in writing that the wind energy system will not be interconnected with
Cordova Electric Cooperative transmission or distribution system.

(H No wind energy system may be installed in a manner that allows less than fifteen
feet (15") of vertical distance from the grade to any moving wind turbine component at the lowest
point in the course of its movement.

{g) All exposed surfaces of a wind energy system shall be a non-reflective, neutrai,
unobtrusive color approved by the City Planner, and shall be maintained throughout the life of the
wind energy system in accordance with Small Wind Certification Program recognized by the
American Wind Energy Association (AWEA) or another accredited organization such as the Small
Wind Certification Council, National Wind Technology Certification Center, or the U.S.
Department of Energy, National Renewable Energy Laboratory, or must be certified by a
professional mechanical engineer registered in Alaska as a system that meets or exceeds industry
performance standards for wind energy systems. The Turbines shall be mamtained as per the
manufacturer’s requirements.

(h) No sign, flag or pennant may be attached to a wind energy system, except fo
identify the manufacturer or the installer of the wind energy system, or to warn of danger.
(1) No wind energy system may be artificially illuminated except as required by law

or a state or federal agency.

m A wind energy system that is not roof-mounted shall be designed and constructed
so no part that is less than fifteen feet (15") above the grade can be climbed, or completely enclosed
by a fence that is not less than six feet (6"} high.

(k) All electric transmission wires connected to a wind energy system must be
underground, or within the building on which the wind energy system is mounted, except near
substations or points of interconnection to the electric grid.

(N A wind energy system shall be designed, installed and operated so that the noise
generated by the wind energy system does not exceed fifty decibels {50 dB), measured five feet

Ordinance 1077
Page 3 of 4 TH



(5") above the grade at the property line closest to the wind energy systemn, except during short-
term events such as utility outages and severe wind storms.

18.46.040 Nuisances and removal. (a) A wind energy system shall be erected and
maintained plumb, level, and true and shall be repaired, painted, and maintained in accordance
with thig chapter, any manufacturer’s recommendations and instructions, and with industry
standards for wind energy systems.

{b) A demolition permit is required to remove a wind energy system. The permit shall
require the removal of the entire wind energy system, including foundations to below natural
grade, collection, connection, and transmission equipment, at the owner’s sole expense.

(c) The City Planner or designee may order the repair or removal of a wind energy
system that is not maintained in accordance with this section. A wind energy system that that is
not maintamed in accordance with this section, or 1s not operated for a period of one hundred
eighty (180) consecutive days, is a public nuisance subject to abatement under Chapter 8.16 of this
Code.

Section 2: This ordinance shall be effective thirty (30) days after its passage and publication.
This ordinance shall be enacted in accordance with Section 2.13 of the Charter of the City of
Cordova, Alaska and published in the Cordova Times, a newspaper of general circulation, within
ten (10} days of its passage.

1* reading: December 1, 2010
2™ reading and public hearing:

PASSED AND APPROVED THIS DAY OF 2010

James Kallander, Mayor

ATTEST:

Susan Bourgeos, City Clerk

Ordinance 1077
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City of Cordova

602 Railroad Ave.

P.O. Box 1210

Cordova, Alaska 99574

Phone: {$07) 424-6200

Fax: ($07) 4246000

Email: citvmanager@icitvofeordova.net
Web: www.cityofcordova.nel

CITY OF CORD!

Office of City Manager

November 23, 2010

Memo to City Council
Re: 2011 budget

You will find attached a resolution for approval of the 2011 budget, the Manager’s budget
letter, and the budget document. All changes as discussed during the previous budget sessions are

incorporated in this final document.
Thank you,

Mark Lynch
City Manager
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City of Cordova

602 Railrcad Ave.

P.O. Bex 1210

Cordova, Alaska 99574

Phome: (907} 424-5200

Fax: (907) 424-6000

Email: citymanager@icityoicordova.net
Web: www citvolcordova net

Office of City Manager

The 2011 budget process was significantly streamiined over previous budget processes. | began
working on the 2011 budget through the summer of 2010, and with the help of Depariment Heads and
Staff | was able to produce a balanced General Fund budget to submit to Council in sarly November.
Cordova’s economy remains strong due to ongoing construction projects, and sales tax revenues which
have shown an increase over prior years. City staff continues 1o look for ways fo improve performance
and control costs to Cordova taxpayers.

The most significant change in the 2011 budget is a large anticipated increase in raw fish tax, sales tax
and other revenues, has led to a projected decrease in property tax of $500,000. Expenditures for
uncontrollable expenses, such as insurance costs, fuel costs, and previously negotiated salary
increasss, compose the majority of expenditure increases, while controllable cost increases were held
to a minimum. Cordova is fortunate to be able to maintain our critical workforce, and thereby maintain a
level of service that residents of Cordova have come to expect. As part of the 2011 budget the City is
able to continue support o the local Community College and Cordova Family Resource Center. In
addition, we were able to increase funding to Cordova Schools and the Chamber of Commerce.

Capital projects are funded from the City’'s Permanent Fund, and inciuded funding for numerous street
improvement projects, parks & recreation projects and equipment, and public safety improvements.
Even with these projects the City anticipates an increase in the Permanent Fund balance for 2011.

t remain enthusiastic about the state of the economy in Cordova during a time when much of our nation
continues to struggle through a serious economic recession. Cordova, on the other hand, continues to
experience a steady construction economy, increased tourism, and forward thinking leaders who have
a positive vision for our community. The Cordova Center in under construction and the Mt. Eccles
School project is nearly finished. Additional projects, which are needed and vital to Cordova's future,
are being discussed. These will act to keep our econcmy strong and moving forward. This sort of
proactive, forward thinking, will continue fo help lighten the cost of living for local residents through
added sales taxes and fees, added employment, and additional grant dollars, a#l of which help pump
vital revenue into our local economy. As with 2010, 2011 looks to be ancther great year in Cordova.

Thank-you,

Mark Lynch
City Manager
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DRAFT

CITY OF CORDOVA, ALASKA
RESOLUTION 12-10-62

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
ADOPTING AN OPERATING BUDGET FOR FISCAL YEAR 2011
IN THE AMOUNT OF $29,202,241.

WHEREAS, the City Manager has submitted his recommended FY 11 Operating Budget;

and,

WHEREAS, the City Council has conducted work sessions reviewing the proposed 2011
budget, and submitted its recommendations; and

WHEREAS, the City Council held a public hearing on December 1, 2010 on the

proposed 2011 operating budget; and

WHEREAS, included i the amount appropriated from the General Fund, $1,795,940 is
included for the Cordova Public Schools, and $412,230 for Cordova Community Medical

Center.

NOW, THEREFORE BE IT RESOLVED THAT the City Council of the City of
Cordova, Alaska, hereby adopts the following City Operating Budgets and appropriates such
funds for FY11 for the period of January 1, 2011 to December 31, 2011 in the amounts of:

TO or {FROM)}
FUND REVENUES RESERVE APPROPRIATION
General Fund $10,173,102 50 510,173,102
Permanent Fund $1,515,232 $1,515,232 S0
Ambulance Replacment Fund $7,050 $7,050 S0
Governmental Capital Projects $104,223 {S577,656) $681,879
Chip Seal Capital Project Fund $137,400 ($45,000) $182,400
School Capital Project $1,125,000 S0 51,125,000
Cordova Center Project Fund $12,940,595 S0 $132,940,595
Governmental Funds Total $26,002,602 $899,626 $25,102,976
Harbor & Port Enterprise Fund $946,315 S0 $846,315
Harbor & Port Capital Projects $60,000 $60,000 S0
Sewer Enterprise Fund S588,000 S0 S588,000
Sewer Capital Projects $100,000 ($22,000) $122,000
Water Enterprise Fund $604,500 50 $604,500
Water Capital Projects $237,680 ($13,870) $251,550
Refuse Enterprise Fund 5804,900 50 $804,900
Refuse Capital Projects $622,000 (5110,000) $732,000
Odiak Camper Park Fund 550,000 S0 $50,000
Enterprise Funds Total $4,013,395 ($85,870) 54,099,265
TOTALS APPROPRIATION 530,015,987 $813,756 529,202,241
Resolution 12-10-62
Page 1 of 2
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DRAFT

BE IT FURTHER RESOLVED that all unencumbered balances remaining in each fund
as of January 1, 2012 shall be transferred to the unappropriated fund balance of the respective
fund from which appropriated.

PASSED AND APPROVED THIS 1" DAY OF DECEMBER, 2010.

James Kallander, Mayor

ATTEST:

Susan Bourgeois, City Clerk

Resolution 12-10-62
Page 2 of 2 75



| |
CITY OF CORDOVA ] Adopted Budget Adopted Budget
2009 / 2010 BUDGET mC§§>m< 2010 2010 2010 Carryover 2011 2011
nmu;mm Projects nz< §o=m< \ Grant sources YTD Actual Expected to 2011 City §cnm< Grant sources
2011 CAPITAL BUDGET REQUEST SUMMARY - Governmental Funds R e -
General Capital Projects & Grant Admin. mczmm 401 - o o
Planning printer Dept #4235 6,480 6480 | d —
_,mE Enforcment Dept. #441 . .
2010 Ford Expedition 42,616 42,641 | 42,641 o] o
Report Writi _.J.m..m,.\m.mmg,.i-. . _ N 5000 .
lail Operations Um_..u..ﬁ #a42 L o
sprinkler system 12,045 12,045 8,467 8,467 0 -
Survellance Jail/ Dispatch- ] 15000 |
Fire/EMS Dept. #443 1 i
Tsunami Warning mﬁﬁmﬁ , 3 10,700
CodeBlie 0 N o 8250 8,250
DHS 2067 SHSP 10,500 564 564 ! ]
DHS 08 SHSP o - 22,828 | 0 e
DHS 2008 FEMA AFGP 33,048 0 0 0
wmmm_mm.mw‘ Mile Station i Hmooo N o0 o ) -
Fire Engine, _hm_/\:m@mﬂnr_ﬁm , - .M;N.mmuz, 400,773 0 0| e N
DHS 09 SHSP w 112,659 13,704 13,704 0 .
DHS10SHsP - ] ! 87,973
Disaster Management: i} ) o e I
DHS 09 EMPG 32,000 16,000 16,000 16,000 0 T
DHS 10 EMPG - 8,000 | 16,000 8,000
mwmmmwmﬁmcwﬁ_wmv j,m er ) L B i -moca -
Other Public Works C.I. P. Dept nmou B B e
Stormwater Mgt Plan 15,000 | 60,000 R 0 0 ol 0
LED Streetlights ) o] 97300 68,639 97,300 0 )
Cemetery Rock Wall 20,000 o 0 20,000 20,000 0
Sky Trak W/Manbucket 12,500 12,500 12,500 0 0 0
Capital Proj High School _ 40,000 B
Sireets Deat i O & SR FOU _ | u,blib o ]
Mt Fecles Culvert 97,250 | .. 47,250 50,000 50000
Observation Way walt wm.,ooo &) . wbh: o wbui B
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CITY OF CORDOVA | Adopted Budgei Adopted Budget

2009 / 2010 BUDGET SUMMARY _ 2010 | 2010 000 | 2010 Carryover | 2011 2011

mw_m_\»w_ _uqc_man.ma o o mm:\ Maoney Grant sources YTD Actual Expected to 2011 m:< Money Grant sources
0 G

vina Young Drainage 38,176 | 37,403 L3876 0 g .
300,000 300,000 | o
O

End Loader purchase 1 -
woqmlm.mmmw . L so000 | 23157 | 23,197 | |
Zoz_dn _ Road Dﬂm_nmmm Cmm‘_wlm@m I . --\Jt ‘ o ’ L - 5,000 S
Oawsmmm imp by Boat :m\:_o% T ] I-\ o ‘\1 - so00 | - S

Truck W/Roll Back Bed - al 35,000

Parks Maint. Dept. #606 - m
0 0 34, Sm

Tractor purchase

tot-lot S ] - 80,000 .

Parks Shop + Electrical | 10,000 6,688 10,000 0 0

Parks Shop Water ) ,

Orca inlet Rec Area 3,747 ., 550 550 3,200

Purchase of Nettie H. Park | 50,000 38,792 38,792 0

Electrical/Pedestals CamperPk | 10,000 10658 10,658 0 53,550

Recreatiion Bidarki Dept #701 O N S S
sidarki boiler e A00 | . ) il . S

Adaptive _/\Mo:o: jm_mmﬂ 6,918 : 6,918 6,518 (

Swm‘_wwﬁ RoomE nsion e . N ] 14,087

Recreation _uocm Umun Eow o

mo:mmsmﬂm,nmmm:o: Problems :‘..Mmbac 25,000 0 G

Pool Repairs 14,560 0 0 40,000 |

P 55575 705377 341,56 777,025 107,311 577,656 104,223

i

81

FUND 401 >v§0mm£q_oz 1,639,756 W ‘

Chip Seal CAP. Fund #410 | 100,000 | 300000 | ol ol 0 45,0001 137,400




CITY OF CORDOVA

Adopted Budget

Adopted Budget

Naam\ucma m.cwummﬂ mc§§>m< 2010 2010 2010 Carryover 2011 2011

nmm:m& ﬂqc_mmm. ...... il e n_w< ?._Dnm,.. mnm_.:“ mo:«nmm jU >n*cmm , mx_umnﬁmm ito 2011 92 _Sonm< mqm:ﬁ mcc_‘nmm

ND“: Q.._,< O_n ﬁOmOOSP mZ.“,mwvm_mm ﬂCZQm nb_u_._.b_. ﬁmohmn._,m )

mmém;_wwowmgm m::& xmcw

W\m._uc.wn:mmm supercab 16,000 11,958 . S .

Roaf mmummn_jmﬂi } ) ] ] )

WTP Screen House (Grant #26166) | : - |: B 0 40,000

WWTP ma_‘:mii ..... - o o

Pipe Racks al WWTP N _, 3,500

Om_mr‘wm@mw w--m-wmm_:o: P:,Eo o ) ) - ,0 ) h i

mm:mﬂ.mﬁoﬁ ,..m,w\mx :wm‘muﬁm:os o ‘ o e )

WWTP disinfection, Eng 100,000 400,000 8,447 0

FUND 603 APPROPRIATION 116,000 400,000 20,405 11,958 78,500 43,500

T 516,000 22,000

Emﬂmq Eowmﬂm m::m umoa ‘

H\w purchase mccmﬂrmv 16,000 11,958 11,958

Eyak WTP Upgrade - ) - o | sasool 120,000

WWMgﬁm St water main ﬂmnm_; L Ho.om@ ) o

Water Tank Clean/Inspect . 9,870 o

LT 2 UV Plans (Grant # 26166) 30,000 127,500 174,304 7,500 17,680

rmm_ﬂ Detetctors ] o umooo o

Heney mﬁmmw.mmm_mm mmﬂn:mammﬁ “““““ ) Hwooo o

Line Locators o ) 5000

Portable Vac Wir v _S: mméwmm R

FUND 604 APPROPRIATION 46,000 127,500 186,262 11,958 113,870 137,680

173,500 251,550 |

Solid Waste Projects Fund #605 , ‘ N ‘

Bailer Bagging Machine | - 60,000 140,000

Baiter Paving - R U “:mm_eo wmw 000

ww:m,émﬂm-m_!mvm.mmc.mm.o: . 10,500 24,500 0 O 35,000 wwm_ooo

mcm/.:luwcm >Eum0?§>ﬁ©& ] 10,500 24,500 G N 210,000 522,000
35,0600 732,060
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City of Cordova

2071 BUDGET WORKSHEET

Feriod 12/10

Page: 1
Nov 12,2010 11:02AM

2008 2009 2010 2010 2011
Prior year Prior Year Amended Current year Adopted

Account Number Account Title Actual Actual Budget Projected Budget
General Fund
Taxes
101-300-40001 Property Tax 1,696,846.10 1.836,848.07 2.000,506.00 2,000.800.00 1.500,000.06
101-300-40040 Sales & Use Taxes 2,657.839.01 2.862,65342 2,700,000.0C 3,000,000.00 3,000,006.00
101-300-40011 Public Accommadiations Surtax 141,812.05 89 48127 90,000.00 120,000.00 105,280.51
101-300-40012 Vehicie Rental Surtax §.752.18 12.682.82 10,000.0C 10.060.00 16,000.60
101-300-40013 Sales Tax Compensation fimely 20,610.82- 23 870.88- 20,800.00- 28,000.0C- 20,600.06-
104-300-40020 Penalifies & tnt, Property Tax 8.685.14 122.38 10,000.00 1¢,0400.00 10,000.00
101-300-40030 Penaltties & Int. - Sales Tax 11,615.65 12,82568 16,000.00 25,000.00 45,000.00
101-300-40035 Penalty & Intarest on Accounts Ril4] 00 .00 Rilg B0
107 -300-40040 in Lieu Tax Payments 350,683,988 342 85723 350,000.060 351,988.78 347 ,278.0C
101-300-40041 Paymentin Lieu of Tax - Other 00 6,155.98 00 .00 o

Total Taxes: 4 85673317 5249 83597 5,155,000.00 5,488 988.78 4 987 538.51
Licenses & Permits
104-301-40100 General Business Licenses 15,887.00 10,380.00 15,000.00 16,000,00 15,600.00
101-301-40110 Cabs Stands - For Hire Stands .00 .ao 00 .00 00
101-351-40120 Taxi - For Hire Operators 140.00 3945 460 406.00 1,250.00 964,00
101-309-40130 Tralier Court License ide 110.60 150.00 150.00 .00
101-301-40140 #enerant Merchant License 00 00 .00 0o 00
101-301-40170 Other [ & P, Except Pianning .00 380.00 00 00 .00

Total Licenses & Permits: 16,127.00 11,82500 18,560.00 17.400.00 15,800.00
Other Governmental
101-302-40205 Raw Fish Tax 905,046.06 1,068 80828 700,000.00 435,279.00 1,400,000.00
101-302-40207 Small Muni Energy Asst R .00 .00 oo 00
104-307-40210 Liguor Licenses 13,1580.00 12,300.00 16,000.00 13,000.00 14.000.00
101-302-40215 Share Revenue - General 208, 068.00 206,242 00 208,000.00 202,622.00 202.622.00
101-302-40220 Forest Receipts - Roads 37.910.42 130,341.80 125,341.43 115,332,214 103,798.98
1014-302-40221 Forest Receipts - Schoo! 00 1448,339.57 1,301,7056.61 1,233,482.77 1,110,143.50
101-302-40225 Utility Cooperative Refunds 90,469.82 88,422.25 95,000.00 101,535.681 100,000.00
101-302-40230 Shatred Fisheries Tax 22,458.09 49 628,35 20,000.00 37.688.01 50,000.00
101-302-40235 Pension State Relief 257, 357.90 170,817.08 B0 D0 Rt}
101-302-40240 Liprary Grant G,350.00 &,350.00 £,300.00 §,350.00 £,350.00
101-302-40250 Sel-Determination Roads .00 00 .00 .00 00
101-302-40280 Self Datermingtion - Schools .00 .00 00 00 .00
101-302-40265 ‘\Vehicle Fuel Tax Refund 00 00 it 00 .00
101-302-42200 DCRA Grant for Operating Exp. .00 .60 64,842.17 64,842.00 .ao

Totat Other Governmental 1,541,810.41 3189,356.31 2.541,280.21 2.211,263.60 2,886 914.49
Leases & Rents
$05-303-40310 Corgova industrial Park Leases 17,725,562 577308 18,000.00 500000 5,000.80
101-303-40320 N. Harbor Fiti Lease 28 021.07 28.24572 21,700.00 85,000.00 85000.00
401-303-40330 5. Harbor Fill Lezse 32.177.51 30,793.56 23,800.00 28,000.00 28,000.00
F01-303-40340 Boat Trailer Space Rental 12,0080.00 10,537 85 1%,006.00 B,000.00 1%,000.00
101-303-40345 Harhor Parking Permits 300.00 287.20 600.00 £,100.00 5,000.00
101-303-40350 Olher Land Leases 23,656.93 22.371.83 18,000.0C 18,000.00 43,080.00
101-303-40380 Other Buiiding Leases 3.347.00 2.388.00 3,850.00 3.860.00 2,000,800
101-303-51110 lease Rev Pass-Thru Copper Tel .0G Rogy] 00 00 26,400.00

Total Leases & Rents! 117,228.03 100,388.24 56,750.00 153,850.00 20540000

83



City of Cordova

2011 BUDGET WORKSHEET
Peripd: 1210

FPage: 2
Nov 12,2610 11.02AM

2008 200¢ 2010 2010 2041
Frior year Prior Year Amended Current yaar Adopted

Account Nurnber Account Tille Actual Actual Budget Frojected Rudget
Law Enforcement
101-304-40245 Siate Conrract - Jail 138.661.00 138,520.25 140,000.00 140,000.00 140,000.60
1014-304-40250 Surchargs - SOA .00 850.00 800.00 2,800.00 2.400.00
101-304-40265 State Dispatch Sarvices OG Reid 4,725.00 6,000.00 4725.00
101-304-40257 LISFS Dispach Senvices £,150.00 4,725.00 £,150.00 472500 4,725.00
101-304-40370 Court Fines & Farfeitures .00 .00 0c 250.00 250.00
101-304-40571 Citations 8 ,878.50 16,371.00 8,000.00 26,000.00 20,350.00
101-304-40380 ATV Registration Fees 370.00 480.00 500.00 500.00 500.00
1861-304-40400 Dog Licenses 1,442.00 815.00 1,000.00 600.00 500.00
101-304-40410 Doy impounds 997 50 340.00 756.00 TAD.00 500.00
101-304-40420 Dog Citations 535.00 0o 500.00 500.00 500,00
101-304-4044G Alrline Security Service .00 52,189.68 50,000.00 50,000.00 50,000,600
101-304-4D450 Fingerprinting Services 1.530.00 1,200.00 1,000.00 1,400.00 1.000.00
101-304-40545 impound Feas Rl 80 .Go F75.00 .00
101-304-4670C Case File Fees 29510 51575 00 450,00 500.00
101-304-48730 Bultetproof Vest Grant 1,825.00 5,181.78 00 00 G0
101-304-48740 Miscellanecus Revenue P.D, 70.00 708,89 2,500.00 & 500,00 6.075.00

Total Law Enforcement: 15181510 221,908.35 217,025 60 241,350.00 232,025.00
D. M. V.
101-305-40255 iV, Boat, Snow Trans (30%;} 3088470 40,812 44 45,000.00 75,000.00 50,000.00
101-305-40260 Driver License & 1D Fee [80%) 11 586.00 13,812.00 15,000.00 15,000.00 12,000.00
101-3056-40288 Wehicle Registration Tax {0%) 31.830.86 28,228.38 33.000.00 5 000.00 Rt
104-305-48740 Road Tests & Misc Revenue DMV 128.50- 2,350.50 A0 700.00 2.500.00

Total D. M. V. V3,883,168 85,303.32 93,000.00 95 700.00 74,500.00
Planning Department Revenue
101-323-40150 Construction/Bldg Permit Fees 200.00 B855.00 1,000.00 1,000.00 2,500.00
101-323-40160 Plat Fees 340,00 4 ,575.00 £,000.00 500.00 1,000.00
101-323-40170 Cther Permit Fees 3,700.00 3,120.00 4,000.00 4,050.00 4,000.00
101-323-40235 ACMP - Coastal Zone Grant 3,831.18 7,090,580 5,000.00 6,000.00 &,000.00
101-323-40237 ACMP Travel Reimb .00 968.00 4 000.00 4,000.00 4,000.00
101-323-48010 ) Legal Fees Reimbursment 00 2,500.00 5,000.00 500000 5,600.00
101-323-48012 Appraisal Fees Reimbursmenis 00 .00 4,008,060 4,000.00 4,000.00
101-323-48014 Other Revenue 00 .oc 1,600.00 A0 1,000.00

Total Planning Depariment Revenue: 13,871.16 19,108.580 30,000.00 24 500.00 2750000
Recreation Dept Revenue
101-345-40555 Bidarki Baskei Ball 3,089.00 7.6814.18 £.000.00 5.000.00 6,000.00
101-345-40506 Floor Hockey 0c .60 GO 00 00
101-345-40807 Carnivals 0o .00 20 .00 .00
4107-345-40508 Christmas Bazaar 1,815.00 1.815.00 2,000.00 2,000.00 2,000.00
161-345-40508 Soccer .00 0C .00 00 .00
101-345-4G510 Concessions 00 .00 .00 00 .0l
101-345-40515 Summer Gamp 6,880,800 9,220.00 10,000.00 11,675.00 12,000.0C
104.345.40520 Skaters Cabin Rental 1.820.00 2,520.00 3,500.00 2,500.00 3,000.00
101-345-40525 Bidarki Entrance Fass 37.123.50 42,254 00 35.000.00 35,000.00 35,000.00
101-345-40520 Gymnastics 00 00 00 .00 00
101-345-40535 Faciltty Rental 875.00 200.00 00 00 L0
101-345-40540 Rubber Duck Race Donations 00 .00 .00 00 .00
101-345-42100 Fisherman's Memorial park 1,400.00 350.00 00 2,200.00 500.00
161-345-43075 ALPAR pass-thru 1,400.00 1.400.00 1.400.00 1.400.00 1,400.00
101-345-49740 Bidarki Misc. 1,883.70 1,825.22 2.000.00 2,000.00 2,000.60
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City of Cordova 2011 BUDGET WORKSHEET Page: 3

Period: 12/1C Nov 12, 2010 1 102AM

2068 2005 2010 2010 2011
Prior year Prior Year Amended Curtent year Adoptad
Account Number Account Title Actual Actual Budget Projected Budget
Total Recreation Dapt Revenue: 56 086.20 87 .298.38 A% G00. 00 8277500 £1,806.00
Pool Revenue
101-346-40600 Fool Entrance Fees 5.475.50 8.487.90 10,000.00 10,000.00 10,000.00
181-346-40606 insurance Reimb - Childrens Me e .00 40 00 .00
167-346-40510 Pass Fee 5,847.00 592500 £,000.00 3,000.00 6.000.00
1051-346-40820 Lesson Feas 2,202.00 1,461 86 200008 500.0C 2 000.00
101-346-40630 Rental Fees 2,210.00 1.B87.00 2.000.00 2,000.00 2.000.00
101-346-48740 Panl Misc, 182.00 235.40 206.00 200.00 20000
Total Poal Revanue: 21,016 .50 18,777,186 24,200.60 15.700.00 206,200.00
Saie of Property
10%-347-40700 Sale of Materiais 368.74 14500 800.00 100.00 800.00
104-347-40710 Sale of Eguipment .00 5.852.25 £,000.00 2,500.00 §,000.00
104-347-40720 Sale of Cemetary Lots 3,828.82 2.473.08 3.800.00 3,000.00 3.000.00
Total Sale of Property: 4,295 71 & 481.3% 9,600.00 5,800.00 5,600.00
Transfers From Other Funds
101-380-41000 Allocated Administrative Cosis 362,285.00 362,285.16 404,080.00 404 090.00 422,200.00
101-380-41015 Transfer from Capitat Projects .00 .00 0o Rus; o0
101-380-41025 Transfer from Harbor Enterpris 0a 00 .00 .00 00
101-380-41030 Transfer from Water/Sewer Ente GO oo Rl 00 oo
101-380-41035 Transfer from Refuse Enterprig 00 06 00 Reld] .00
131-380-4 1060 Transfer from Chip 3eal Fund 0o 00 00 00 a6
101-390-41065 Transfer from Cordova Center 00 .00 0o .cg .00
101-380-41080 Transfer from Permenant Fund Rils] .00 00 00 Do
101-390-41080 Transfer From Facility Repair Rl .00 00 Q0 .00
Total Transfers Fram Othar Funds: 382,285.00 362,285 16 404 095.00 404 090.00 422.200.00
Other Revenue
101-387-40325 investment Earnings 80,664.68 7.978.78- 120,000.00 275,000.00 200,000,090
101-397-43000 Bond Procesds oo 00 388 564 .64 388, 86500 oG
101-387-43001 Bond Premiums oo 00 .00 .00 00
101-397-48740 Misc. Revenue 47 630.88 8.608.26 10,000.00 20,280.00 15.000.00
Total Other Revenue: 138§ 285,54 82948 518 6864 .64 884 15500 218,000,006
State Debt Service Reimbursmen
101-398-40200 State Defbt Service Reimb o0 173.882.00 80326000 802,276.00 534,423,908
Tora! State Debt Service Reimbursmen: Rsld] 173,682.00 903,260.80 902,276.00 934 42398
Total Revenue: 7. 363.345.98 ©,508,883.20 10,084 528 85 1030773838 10173.101.98

City Councii

101-401-51020 Operating Supplies 1.734.83 . 1,633.46 1.,000.80 2,000.00 1.500.00
101-407%-52000 Communications 1,864 .41 3.387 62 2.500.00 2,500.00 2,000.00
101-401-52080 Council Contingency 16,269.83 ©,280.82 10,000.00 10,000.00 7,500.00
101-401-52100 Local Grant Awaras .00 00 fiie 00 00
161-401-52110 Employee Merit Program .00 A0 a0 00 .00
104-401-52120 Travel - Car Renta! 442,97 78.50 400,60 400,00 350.00
101-401.52130 Travel - AdrfarelFerry 2,462.50 731.50 2.000.00 4.000.00 2.400.00
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101-401-52140 Travel - Lodging 2,153.81 1.885.20 2,500,060 2,500.00 2,500.00
101-401-52150 Travel - Per Diem 1,124.71 500.00 1,060.00 1,000.00 1,000.0C
101-401-82160 Professional Development 1,100.00 1,250,006 1,560.00 2.000.00 1,600.00
101-401-52170 Dues & Subscriptions 3,055.00 4,382.00 3,000.00 3,036.00 3,000.00
101-401-52180 Frofessianal Services £0,286.42 5854025 55 000.00 58,600.0C el
101-401-52270 Legal Printing 00 22.00 .00 .00 00
101-401-52310 Fublic Reiations 57.680 .00 .00 0o 0o
101-401-55010 Equiprment & Furnishings 00 .00 .00 ]} 00

Total City Council: 80,561 88 81, 812.35 79,400.00 §2,435.00 21,750.00
City Clerk
101-402-50000 Salaries and Wages 8782291 90,590.39 116,895.00 116,895.00 103,522.00
101-402-50010 Overtime .00 .04 .00 .00 0o
101-402-50020 Temp Empioyaes Reidl 315375 {0 00 5,151.00
101-402-50100 FICA 3,609 90 18122 10,624.92 10,825.00 7.819.00
101-452-50110 PERS 20,023.25 27 585 34 21,086.00 21,5586.00 2277500
10%-402-50120 Health ins. 2C188.8% 27,028,21 25,243.00 25,243.00 27 82700
101-402-50130 Compensation ins, 636.57 1,038,866 727,00 T27.00 852.00
101-402-50140 ESC 640.11 1,037.91 1,224.00 1,600.00 1,218.00
101-402-51020 Operating Supplies 2.457.81 3,310.95 2,000.00 2,000.00 2.060.00
101-4D2-52600 Communications 1,713.93 1,564.89 2,000.00 2.000.00 2,000.00
101-402-52120 Travel - Car Rental 00 281.31 400.00 400.00 400.00
101-402-52130 Travel - Alrfare/Ferry 1,180.42 420.88 800.00 800.00 1,200.00
101-402-52140 Travel - Lodging 803.15 347.04 800.00 800.00 950.00
101-402-52150 Trave! - Per Diem 500.60 500.00 500,00 500.00 1.100.00
101-402-52151 Travel Reimbursment Grant 2,367.01 00 .0t 00 00
101-402-52160 Professionatl Development 820.00 920.00 §20.00 820.00 149500
101-402-52170 Bues & Subscriptions 340.00 300.00 340.00 340.0C 42600
101-402-52180 Professional Services 2,693.01 5,728.24 §,500.00 5.500.00 4.500.00
101-402-52230 Assessor Fees 22,000.00 12,000,080 15,000.00 15,000.00 15,000.00
101-402-52240 Election Expense 1,810.72 92645 2.200.00 2,200.60 2,200.00
101-402-52270 Lega! Printing 22,167.33 28,301.30 30,008.60 30,000.00 30,000.00
101-402-52310 Public Relations 83.74 357.00 1,600.00 1.000.60 1,000.00
101-402-52350 Recruitment and Moving GO .00 Loy 06 .00
101-402-54000 Fust & Lube 71.15 00 00 30 .00
101-402-54020 Repair & Maintenance .0e .00 .00 00 Rl
101-402-55010 Equipment & Furnishings 0.042.22 1,533.08 .00 00 .00

Total City Cierk: 2008652.12 214 13081 237 528.82 237.806.00 23113500
City Manager
101-421-50000 Salanes and Wages 148 923.79 185 87288 141,416.00 141.416.00 214,083.00
101.424-50010 Overtime 00 .00 .00 R .00
10%-421-80020 Temp Employees 7B83.00 .00 .00 .ca .00
101-421-50100 FIHCA 7,108.84 14,306.60 10,682.00 10.682.00 16,376.00
10-421-50110 PERS 37,002.92 43, 425668 30,718.00 30,718.00 47 098.00
101424-50120 Health Ins. 33,812.31 38,263.81 27.225.00 27,225.00 55,283.00
101-421-50130 Compensation Ins. 3,163.33 1,127.26 1,061.00 1,061.00 1.217.00
101-421-50140 E5C 1,110.80 162210 116600 1.500.00 1,748.00
10142151020 Operating Supplies 2.428.00 1 ABRT2 1,600.00 1,600.00 1.800.00
101-421-52000 Communications 558471 5,496 82 4,750.00 475000 4,750.00
101-421-52080 Manager's Contingency 8,980.51 $.334.93 5,000.00 5.000.00 8,004.00
101-421-52110 Employee Merit Program 00 00 1.500.060 1,800.00 1.500.00
1071-421-62120 Travel - Car Rental 274,93 13347 500,00 50090 1,000.00
101-421-52130 Travel - Airfare/Ferry Q45 10 784.00 2,000.00 2,800.00 3,500.00

8B



City of Cordova

2011 BUDGET WORKSHEET

Period: 12/10

Page’

3
]

Nov 12,2010 11.02AM

2008 2009 2010 2010 2011
Prior year Prior Year Amended Current year Adopted
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109-421-52140 Travel - Lodging 92279 1,138.77 1,006.00 1,000.00 2,000.00
101-421-52150 Travel - Per Diem 300.00 £13.00 500.00 500.00 1,000.00
101-421-52151 Travel Reimbursment 314.00 345.87 .00 00 00
101-421-52160 Professional Development 42536 75287 1,575.00 1,575.00 3,000.00
104-424-52170 Cues & Subscriptions 720.00 175.00 1,425.00 142500 2,500.00
101-421-52180 Professional Services 31.25 95.00 50000 500.00 500.00
01-421-52270 {egal Printing oo 50.00 500,00 1,000.00 2,500.00
104-427-52310 Public Relations .00 .00 .00 .00 .40
101-424-52350 Recruiimeni snd Moving 479.20 10.738.92 00 10,750.00 L0
10142154010 Vehicte Parts & Repairs O o0 R 0o L0
101-421-54020 Repair - Other bautpmeant .00 15 .96 25000 250.00 250.00
101-421-B5000 Other Equipmant 1,672.04 .00 1,000.00 1.054.89 2.600.00

Tetal City Manager: 254 484 88 315,557 .47 234 368,00 2465 00699 369.876.00
Finance
101-422-50000 Salaries and Wages 197 977.42 198 ,566.50 206 106,00 206 106.00 209 019.00
101-422-50010 Cvertime 9,742.03 7,314,519 7,500.00 7 500.00 4,500.00
104-422-50100 FICA 9,387.02 15.331.91 18,140.42 16,140.00 15,890.00
10142250110 FERS 46,0356.86 687.912.40 35 791.00 35,781.00 45.884.00
101-422-50120 Health ins. 33,828.97 41,186.85 41,733.00 41,733.00 50,851.00
101-422-50130 Compensation Ins. 1,488.20 2.228.55 1,803.00 1,603.00 1.317.00
104-422-50140 E8C 2,008 .81 2,121.88 2,332,060 2,332.00 2.332.00
101-422-81020 Operating Supplies 11,081.73 5.987.20 6,000.60 5,000.00 7,000.00
101-422-52000 Communications 2,284, 14 2.612.26 2,000.00 2,000.00 2,500.00
101-422.52120 Travel - Car Rental 53174 Rels) 600.60 a800.00 800.00
101-422-52130 Travel - Alrfare/Ferry .06 .0s 3,500.00 3,500.06 3,000.00
101-422-52140 Travel - Lodging 13376 535.00 1.000.00 1,000.00 1,000.00
101-422-52150 Trave! - Per Diem 400.0C 200,00 500.00 500.06 580.00
101-422-52160 Professional Development 00 25000 ° 4 500,00 4,500.00 4.000.00
T01-422-52170 Dues & Subscriptions .00 40.00 300.00 30000 300.00
101-422-52180 Professional Services 33.87 0o oo Rl 60
101-422-52220 Collections {S/T Audits) .00 00 00 oo Ry
101-422-52270 Legal Printing 1,328.38 158.00 100.00 100.00 100.00
101-422-52340 Other Costs .00 .00 00 R G0
101-422-52350 Recruitment and Moving 2,400.00 .00 .00 .00 .0g
101-422-84020 Repair & Maintenance .06 .00 06 .00 0o
101-422-55010 Equipment & Furpishings 1.486.00 673,60 500.00 523.89 500.00

Tatal Finance: 320,175.03 345 02978 330,205.42 330.228.9% 349,523.00
Pianning Department Expense
101-423-50000 Salartes and Wages B3,105.42 87,254.88 $0,500.00 80.500.00 101,150.00
101-423-50010 Overtime 1,124.41 1,166.30 1,000,600 15160 .00
101-423-50020 Temp Employees 20,809.75 00 2.000.00 el 00
101-423-50100 FICA 5,167.11 6, 861.85 6.841.00 £.841.00 7.738.00
101-423-50110 PERS o 267 14 27,400.13 19.672.00 19,672 00 22,283.00
101-423-50120 Heaafth ins 7.180.84 12,044 63 550700 14,000.00 24747 00
101-423-50130 Compensation tns T 7750 968,28 680.00 680.00 537.00
101-423-50140 ESC 1.070.88 1.017 95 1,166 .00 1,166.00 1.166.00
101-423-51020 Ogperating Supplies 2,255 .68 2.023.03 3,000.00 3,089.71 3,000.00
103-423-52000 Communications 4,5688.71 4,732.47 4.000.00 4.000.00 4,000.0C
301-423-52120 Travel - Car Rental 150.00- 41.60 500.00 500.00 7H0.00
10%-422-52130 Travel - Afrfare/Ferry 710.20 2,822.10 1,500.00 1,600.00 150000
104 -425-52140 Travel - Lodging 1,328 48 2,107.62 1,600.00 1,500.00 1.500.00
101-423-62150 Travei - Per Diem 489.70- 805.00 700.60 7006.00 700.00
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101-423-52155 ACMP Travet Exp .00 948,00 4.000.00 4.008.00 4,600.00
10%-423-52160 Protessional Deveicpmenit 49500 2.565.00 3,000.0C 3,006.00 3,000.00
101-423-52170 Dues & Subsenptions 06 336.06 Rild) a0 1,000.0C
101-423-52180 Legal Fees 2.102.60 3.602.50 5.000.00 5,004.00 5,0800.00
101-423-52182 Appraisal Fees .00 4,500.00 4.000.00 4,000,060 4,000.00
101-423-52184 Other Professional Fees 0G DG 7,000.06 1,000.00 1.000.00
101-423-52185 Bullding Parmits & inspactions 00 Rl 0o 00 20
104-423-52270 Legal Printing 1,064 .52 482.00 2,600.00 2.500.00 2.500.00
104-423-52340 Other Costs G0 00 sly] 00 00
107-423-52350 Recruitment and Moving 7,245.25 .60 Reis] .Gl a9
101-423-54020 Repalr & Maintenance 00 00 .00 00 .00
101-423-55010 Equipment & Furnishings 4.528.54 00 0c ) 00

Total Planning Depariment Expense: 153,398.29 15677272 158,066.00 168517472 18¢,591.00
Geptartment of Motor Vehicles
1051-440-50000 Sataries and Wages .0u 06 00 .00 19,645.50
101-440-50010 Overtime Q0 .00 .00 Q0 .60
101-440-50020 Temp. Employess Roe] .06 .00 .06 00
101-440-50030 On Call Time oo 06 00 .00 .00
141-444-50100 FICA 00 Rl Lo oo 1.503.00
101-440-50110 PERS .60 0C 00 .60 4.322.00
101-440-50120 Health ins. .00 00 4G 60 7.813.50
101-440-50130 Compensation ins. 00 06 a0 .00 12400
101-440-50140 £8C G0 00 oo 00 281.50
101-440-51010 Uniforms/Safety Equip/Supplies 0o 00 .00 06 200.00
101-440-51020 Operating Supp/Postage/Freight .80 00 .00 e 50020
101-440-51030 Janitoriat Supplies 0o ) .00 0o 250.00
101-440-52000 Communications .00 .60 .0C .00 2,000.00
101-44G6-52120 Travel - Car Rental Rl .00 .00 a0 300.00
101-440-521320 Travel - Airfare/Ferry .00 .00 Rilol .00 400.00
101-440-52140 Travel - Lodging .Go 00 60 20 450.00
101 -440-52150 Travel - Per Diem .ac 20 .00 00 150.00
101-440-52151 Travel Reimbursment .00 .00 00 00 Rt
101-440-52160 Protessional Development 00 oe ot Ralel 180,00
101-440-52170 Dues & Subscriptions .00 .o 00 00 00
101-440-52180 Professional Services .00 .00 .00 A0 .00
101-440-52270 Lega! Printing/Advertising .00 .00 .00 .00 250,00
101-440-52310 Public Reiations 00 00 0o .00 1,000.00
101-440-52350 Recruitment and Moving 00 00 oo o0 .00
101-440-540G00 Fuel & Lube 00 .00 6o .00 0G
101-440-54010 Vehicle Parts & Repairs 0D 00 GO GO .00
10%-440-54020 Repair Maintenanc Other Equip .00 .00 .00 .00 .0c
101-440-55000 Other Equipment & Reniais R .00 Rlel 00 pels}
101-440-56010 couipment, Furnishings & Tools .00 .00 00 feol 250.0C
101-44C-568100 Vehicle Removal Rile) .00 33,000.60 33.000.00 33,.000.00

Total Daptariment of Motor Vehicles: Rtie 00 33,000.00 33.000.00 72,699 50
L.aw Enforcement
101-441-50000 Salaries and Wages 433.672.22 450,610.48 434 2768.00 374 .276.00 448.791.20
101-441-50010 Qvertime 7389851 61,21G.34 48,000.00 48,000.00 32,060.00
101-441-50020 Temp. Employees 18,867 .38 0,434, 88 500.00 75.000.00 .00
101-441-50030 Cn Call Time B8.858.00 Juls] 5 600,00 5.800.00 5,600.00
101.441-50100 FICA 24 806.60 40,315.85 36,882.00 36.,882.00 38.280.00
101-441-50110 FERS 85 B18.66 138,709.49 98,382.00 a8,352.00 1068 78580
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101-441-50120 Health ins. 54,998.99 101,220 45 81,766.00 91,766.00 76,512.00
101-441-50130 Compensation Ins, 13,635 81 14 74275 88000 2 990.00 11.571.2C
101-441-50140 ESC 4,381.72 5142 58 5,014.00 6,014.00 5.560.60
101-441-50150 RIP Payment 00 B0 sl .00 00
101-441-51010 Uniferms/Safety Equip/Supplies B.524.892 1.86E.29 2,800.00 3,757 80 £,000.00
101-441-51020 Cperating Supp/Postage/Freight 9,823.83 B,506.23 8,000.00 8,341.31 7,300.00
101-441-51030 Janitortal Supplies .00 00 .00 oo 200.00
101-441-62000 Communications 17,009.28 16 663 54 12,000.00 14,000.00 10,000.00
101-441-52120 Travel - Car Rental 112173 1.,038.57 2,500.00 2,500.00 800.00
101-441-62130 Travel - Airfare/Ferry 5,148 49 3,823.00 4,500.00 4,500.00 4,200.00
101-441-52140 Travei - odging 3.582.80 4,884 .96 4 500.0C 4,500.00 £.050.00
107-441-52150 yavel - Per Diem 1,000.00 4 114.00 280000 2.600.00 2,000.00
101-441-52151 Travel Reimbursment 06 2,169.75- 0o .00 00
101-441-52180 Professional Developmeant 476317 2624 85 5,500.00 5,500.00 £,350.00
107-441-52165 Training Eguipment & Supplies 00 00 00 L0 500.00
101-441-5217C Dues & Subseriptions 1,877.16 287647 2,500.00 2,500.00 4,000.00
101-441-52180 Professional Services/Towing 5,262.26 3,086.56 5,000.00 §0060.00 1,0080.00
104-441-52370 Legal Prinfing/Adverfising 1,580.03 136.00 2,000.00 2,600.00 1,500.00
1045-445-52310 Public Relations 1,647.30 2.175.49 2,200.00 2,200.00 1,060.00
101-441-32350 Recruliment and Moving 5.6681.21 375.00 2.500.00 2,500.00 2,500.00
101-441.54000 Fuel & Lube 11,589.33 14 672 89 14.000.00 15,000.00 15,000.06
101-441-54010 ehicie Parts & Repairs 5,886.74 441547 500000 5,000.00 5,000.0C
101-441-54020 Repair Maintenanc Other Equip 4,187.17 1, 486.80 288425 2,884.00 2,500.00
101-441-55000 Other Equipment & Rantals 46,254 77 891,15 5.444.87 §,503.08 2,500.00
101-441-85010 Eguipment, Furnishings & Tools 8,735.82 111403 855,13 655.00 15,500.00

Total taw Entorcement: 880, 724.00 805,358.10 81568425 834,891.20 814,008.60
Jail Operations )
101-442-50000 Salaries and Wages 9381187 96 937 40 108,566.00 98,566.00 111,687.80
10%-442-50010 Overtime 14,88543 15,088.52 12,000.00 12,000.00 §,000.00
101-442-50020 Temp Employees 3,888.55 2,35872 Reial 12,000.00 .00
101-442-50030 On Cali Time 2,214.00 00 1,400.00 1,400.00 1.400.00
101-442-50160 FICA 5,303.94 8,814.00 §,220.00 9.220.00 8.570.00
101-442-50410 PERS 22,770.97 31.456.3¢ 24,506 06 24 696.00 26.688.40
101-447-50120 Heaith ins. 13,805.18 19,183.85 2294200 22.942.00 14,128.00
101-442-50130 Compensation ins. 1.967.20 3482885 2,497.00 2,487.00 288280
10%-442-50140 ESC 1,088.28 B78.76 1,504.00 1,504.00 1,382.40
104-442-51010 Uniforms/Safety Eguip/Supplies 00 .00 00 00 1,000.0C
101-442-51020 Operating Supplies 1.807.80 2. 724,98 2,000.00 337772 2,00C.00
101-442-51030 Janiorial Bupplies 00 00 ke .ao 500.00
101-442-51070 Prisoner Board 7 .0687.58 3,642.74 7.000.00 7.0600.00 5,000.00
101-442-82120 Travel - Car Rental 80 oo Gt G0 00
101-442-52130 Travet - Airfare/Ferry 204.00- 172.00 00 00 1,208.00
101-442-52140 Travel - Lodging .00 00 60 .00 .00
101-442-521560 Travel -.Per Diem 00 K] .06 B0 00
101-442-52181 Travel Reimbursment .00 00 o0 .00 .00
101-442-52160 Professional Development 00 .00 .00 oo .00
101-442-52165 Training Eguipment & Supplies .00 .00 .00 .00 .00
101-442-62180 Professiongl Services 283.51- .00 D0 e .00
101-442-52185 Inmate Medical Expense - Reimb 387.70C 80.72 Rala] a0 06
101-442-54020 Repair & Maintenance 92.86 8375 2.000.00 2,000.00 2.000.00
101-442-55010 Equipment, Furnishings & Tools 00 .00 00 0o Rald]

Totat JaH Operations: 168,274.72 184,903 58 183,725 00 197 402.72 182 477 40
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Fire & EMS
101-443-50000 Salaries and Wages 7730707 74,828.60 §2.230.00 92,230.00 92 747 00
1041-443-50010 Overtime .00 202.50 00 .00 Lol
101-443-50020 Temp Employees .ac 2.280.00 2.400.00 2.400.00 2,40G0.00
101-443-50050 Cn Call .00 ki 00 0o Rl
10%-443-50100 FICA 3631.08 592167 7 iA0.00 7, 140.00 7.278.00
101-443-50110 PERS 20,502.75 17.821.42 20,007.00 20,007.00 20,404.00
10i-443-80120 Health ins, 1898187 2520252 26.282.00 28 202.00 36,064.00
104-443-501230 Compensation Ing £141.76 7. 763.3¢ 4 238.00 4,238.00 6.851.00
101.443-50140 ESC a75.78 916,88 1,207 .00 1,207.00 1.207.00
101-443-50150 RIF Payment .00 a0 jeldl folH] 00
101-443-51040 Uniforms/Safaty Clothing 3435119 00 2,725.00 601857 4.228.00
101-443-51020 Operating Suppites 15,809.78 2% 42513 22 000.00 22,600.00 2220000
101-443-51030 Custoddial Suppiies 00 .06 4000.00 4.000.00 4,000.00
107-443-51050 Smal Tooks 1.867.88 1,428.81 1,000.00 1,000.00 1,250.00
101-443-52000 Communications 591579 £,812.05 5,000.00 550000 5,000.00
101-443-52010 Water, Sewer & Refuse 5,906,927 822.36 £,500.00 1,000.00 B,500.00
101-443-52030 Electrichy 13311 172041 Ruld] 4,500.00 D0
101-443.52040 Heating Cil 5.913.98 5,133.24 5,000.00 5,000.00 5,000.00
101-443-52050 Hydrani Rental .00 20 .00 .00 .o
101-443-52120 Travel - Car Rental 263,24 38056 500.00 500.00 1,000.00
101.443-52430 Travel - Airfare/Ferry 2,711.00 1,835.08 3,000.00 3,000.00 3,500.00
101-443-52140 Travel - Lodging 2,548.01 2.271.64 3.500.00 3,600.00 4,000.00
101-443-52150 Travel - Per Diem 1,885.00 1,400.00 3,000.00 3.000.00 4,000.00
101-443-52160 Professiona!l Development 4,424 55 9,044.54 230000 5,300.00 8,900.00
101-443-52170 Dues & Subscriptions 748.00 835.50 785.00 460.00 1,385.00
101-443-52180 Frofessiocnal Services 5,223.82 5,868.03 4,212.00 4,212.00 4, 500.00
101-443-52310 Public Relations 331.04 58515 1.000.00 1.000.00 1,000.00
101-443-52320 Volunteer Fireman 10,000.00 11,000.00 13,750.00 13,750.00 14,250.00
101-443-52330 Voluntear incentives 533.20 1,920,273 2,100.00 2,100.00 3,000.00
101-443-32350 Racruitment and moving Rils] 00 Kol o0 il
101-443-54000 Fuei & Lube 489778 5,523.88 5.500.00 8,500.00 &,500.00
101-443-34010 Vehicie Parts & Repairs 3,573,868 547272 250000 5.750.00 2,500.00
101-443-54020 Repair - Other Equipment 7.434.52 427742 7.,500.00 7.500.00 14,152.00
101-443-54030 Struclure Maintenance .00 0o .Co .00 Rus)
101-443.54032 Structure Maint Fire Station .00 00 2,500.00 2,500.00 3,500.60
101-443-54034 Structure Maint Station 2 Riit] Rild] 1,000.00 1.387.00 2.000.00
101-443-54080 Boller Matntenance 00 Ruld] 2,500.00 2,500.00 5,000.00
101443 55000 Other Egquipment 5,008.95 32641 20,700.00 20,700.00 .00
101-443-55005 Fire Fighting Equipment 7.A12.85 2,838.18 3.B800.00 3,600.00 5052.00
10744355010 Eguiprnent & Furnishings 6,761 82 1.483.02 3,000.00 3,000.00 BOO.GO

Total Fire & EMS: 234 36610 22€,346.99 291 .886.00 298,282.57 297 666,00
Disaster Management Dept.
101-445.58400 Fet Sheiter Supplies oo 0G 00 Ruis] 3,000.00

Total Disaster Management Dept.: L0 80 sle] .00 3.000.00
information Services
101-501-50000 Salaries and Wages 230,278.13 222,831.28 20337100 203,371.00 222,338.00
101-501-500140 Overtime 0o .00 L0 1,264 50 0o
101-501-50020 Temp Employess Rils] 00 .0t 4,581.00 12,730.00
101-501-50100 FICA 10,821 68 17,234 17 14,806.00 14,B08.00 17.9683.00
101-5071-50110 PERS 54.919.28 T0,642.28 42 579.00 42,579.00 48,914.00
101-501-50120 Health Ins. 18,508 67 21,703 48 47, 138.00 47 138.00 45,286.00
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2008 2009 2010 2010 2011
Prior year Prior Year Amendead Current year Adopted

Account Number Accound Tiile Aclual Actual Budget Projected Budget
101-504-50130 Compensation Ins 1,677.82 2,5608.20 2,853.06 2,853.00 1.487.00
101-501-50140 E50 2421 68 3.04678 1.471.0¢ 3.000.00 3.726.00
101-501-51020 Operating Supplies 2.882.16 4 386 44 3.000.0C 3,000.00 3,000.00
101-504-51080 Books & Perfodicis 16,448 .56 22.,58079 14,000.00 15,023 28 14,000 00
101-504-52000 Communications 238004 272223 2,500.00 3,000.00 2.500.00
101-501-52120 Travel - Car Rental 00 00 356.00 35000 350.00
101-501-52130 Travel - Airfare/Ferry 1,38576 1,78579 150000 1,500.00 1,500.00
101-501-52140 Travel - Lodging 97852 T77.00 B800.00 2.000.00 2.000.00
101-501-52150 Travet - Per Diem 500.00 30000 BOO.0G B0O.OC 8BGO .00
105-501-52151 Travel Rembursment Grant Ruld] 1,080.00- 1.000.00- 2,415.64- 2,500.00-
101-5801-52160 Professional Devetopment 788.00 984.06 800,60 1,000,060 1,000.00
101-501-52170 Dues & Subscriptions 26500 33000 500.00 500,00 500.00
101-501-52180 Prolessional Services 1,783.24 242.00. 80.00 1,100.00 1,000.00
101-801.-82270 Legal Printing .o 60.00 750.60 75000 300.00
101-501-52380 Recruitment and Moving .00 R 06 00 .00
101-801-52365 Library Graet 482761 557314 £.300.00 §,300.00 £,300.00
101-501-52366 Museum Grant .00 .00 .00 .06 .00
101-501-54020 Repair & Maintenance 2.355.39 1,741.65 3,363.00 3,383.00 3,383.00
101-5014-55000 Other Equipment .00 .00 00 .00 80
101-501-55010 Eguipment & Furnishings .00 1.617.88 00 Rl .00
101-501-57181 City Marketing 432435 2,021.68 1,000.00 1,608.20 1.500.00

Total information Services: 357 208.83 381,49588 347,081.00 357,579.34 38E,269.00
PW Administration
101-601-50000 Salaries and Wages 72,830.40 55 862.01 83,222.00 63,222.00 68.162.00
101-801-80010 Overtims .0¢ G0 GO R R
101-801-50020 Temp Employses 00 00 00 00 GG
101-B01-50030 On Call Time Rils) ot 00 00 .00
101-601-50100 FIGA 3,437.07 4,323.65 £ 778.00 4.778.00 5,214 00
101-861-50110 PERS 20,584 .54 12,588.70 13.742.00 13,742.00 14,896.00
101-801-50120 Heaith ins, 12,007 .87 £,411.83 §,507.00 g 507.00 7.581.00
101-801-50130 Compensation Ins. 3,680.88 2,287 53 +,418.00 1,418.0C 428.00
101-601.50140 ESC 569.64 810.74 583.00 58306 583.00
101-601-50150 RiF Payment .60 00 Ruy .00 oo
101-801-51020 Cperating Supplies §17.31 238.62 7006.00 706.00 700.00
101-804-52000 Communications 236.67 385.56 200.00 800,00 800.00
101-801-52120 Traval - Car Rental 00 00 .00 00 R
101-801-52130 Travel - Airfare/Ferry .00 60 a0 .00 80
101-601-62140 Travel - Lodging L0 .00 .00 .00 .00
101-601-52150 Travet - Per Diem EHY 00 .00 06 .80
101-801-52160 Praofessional Devalopment R .00 1,0006.00 1,60060 1.000.00
101-601-52170 Dues & Subscriptions .00 iy 00 0o 20000
101-501-52180 Profassional Services .00 06 18.000.00 18,000.00 500.00
101-601-52270 Legal Printing 150.00 30.00 50.60 50,00 80.00
101-601-52350 Recruitment and Maving 4771.35 13,189.67 00 00 .00
165%-601-54000 Fuel & Lube 1,208.83 23776 1,300,680 1,300.00 T06.00
101-801.54010 Vehicte Parts & Repairs 203 35 24.02 7030.00 70000 700.00
101-801-54020 Repair - Other Equipment 0c o] 500.00 500.00 500.0C
101-601-55010 Fguipment & Fumishings jale 0o 1,000.00 10.472.74 2,600.00
101-6801-55011 Disaster Managment .0G ole} 1.500.00 1,500.00 .00

Total PW Administration; 120,009.01 S8 31143 145,800.00 12537274 104,715.00
Facility Maintenance
101-602-50000 Salaries and Wages 19,843.20 34 305,96 59,807 00 5% 607.00 58.835.00
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2008 2008 2010 2010 2011
Prior year Prior Year Amended Current year Adopted

Accaunt Number Accaount Title Actual Actual Budget Proiected Budget
101-802-60010 Overlime .00 00 500.00 500.00 500.00
161-802-50020 Temn Empiovees 7.831.50 337.5C 5,000.00 5.082.50 5.000.00
101-602-50100 FICA 147549 2,606.53 4.915.00 4,915.00 5.006.00
101-602-50110 PERS 5.458.42 11.306.62 13,035.00 13.0235.00 13.286.00
101-802-50126 Heaith ins 37714 547289 14,381.50 14,381.00 15.985.00
101-802-5013C Corpensation Ins 1,548.87 2,704 58 3.405.00 3,405.00 3.350.0G
101-602-50140 ESC 26879 520,90 961.00 551.00 960.00
101-802-51020 Operating Supphes 8,438 86 16,101.88 00 ac 1.000.0C
101-602-51032 Custodial Supphes City Hall 00 Y 3,000.00 3,594 49 3,500.00
101-602-51034 Custodial Supplies Library/Mus .00 B0 2.000.00 2,000.00 1,500.00
101-602-51036 Custodial Supples Chamber Com 00 00 500.00 500.60 200.00
101-802-51050 Small Tools B79.34 791.85 1.000.00 1,000 .00 1,000.00
131-602-52000 Commumnications 1812 3.08 BOO.CO 800.00 150.00
101-602-52010 Water, Sewer & Refuse 73,021.00 7. 742.05 Rile 4,000.00 4,000.00
104-802-52012 Wir, Swr, Refuse City Hall 00 .00 3,000.00 1,000.00 1,500.00
101-802-52014 War, Swr, Ref Library/Museum e 00 2,000.60 800.00 1,560.00
101-602-52016 Wir, Swr, Ref Chamber Comm .60 .00 1,000.00 100.00 1.000.00
101-602-52030 Etectricity 14.596.11 B56,641.77 .00 50,000.00 50,000.80
101-802-52032 Etectricity City Hall .60 0o 30,000.00 10,000,050 10,600.00
101-602-52034 Electricity Library/Museum 00 80 20,000.00 2.500.00 5,000.00
101-802-52038 Eiectricity Chamber Comm .00 0¢ 10,800.00 200.00 1,600.00
101-B02-52040 Heating Oi 75,766.78 46,815.38 D0 il .0¢
101-602-52042 Heating Ol CHy Hall .00 00 17.000.00 17,000.00 32,800.00
101-802-52044 Heating O Library/Museum Rty .oG 17.000.80 17,000.00 10,000.00
101-802-52048 Heating Oil Chamber Somm 00 .00 9,000.00 9,000.00 5,000.00
101-602-52120 Travel - Car Rental 0C 54.00 1,600.00 1.000.00 1,000.00
101-802-52130 Travel - Alfare/Ferry .60 435,00 1.500.00 1,500.00 1.0060.00
101-802-52140 Travel - Lodging 186.36 223,98 800.00 80C.00 800.00
101-602.52150 Travei - Per Diem 00 3275 800.00 B80C.0C 800.00
101-602-52160 Professional Development Buls] Roie; 1.860.00 1.8G0.00 1,860 .00
104-802-52180 Professional Services 2,960.50 3.506.06 2,500.00 3.500.00 10.000.00
104 -602-54000 Fuel & Lube 1,326.21 566.58 1,700.90 1,700.00 1,700.00
1041-602-54010 Vehicle Parts & Repairs 543 58 143272 700.00 FH000 1,000.00
101-602-54020 Repair - Other bguipment 13,913.81 2,686.52 0o .00 1.000.06
101-602-54022 Eguipment Maint City Hatl jele) .00 4,000.00 4,000.00 4.000.00
101-602-54024 Equipment Maint Librarv/Museum 00 .00 3,000.00 3,000.00 3.000.00
101-602-54026 Equipment Maint Charnber Camm 80 Ry 1,000.00 1,000.00 1,000.00
101-602-54030 R & M Buildiings 37802 135,00 .00 GO .00
101-602-64032 Structure Maint Gity Hall .00 .00 500.00 1.500.00 1,500.00
161-602-54034 tructure Maint Library Museum jte .00 500.00 &30.00 500.00
101-602-540386 Structure Maint Chamber Commer 00 00 500.00 500.00 500.00
101-802-54082 Boiter Mainetance City Hall .00 .00 500.00 500.00 500.00
1061-602-54084 Boller Maint LibraryMuseurn 00 107.04 500.50 500.00 500.00
101-602-54086 Boller Maint Chamber Comm 00 .00 500,60 500.00 500.60
101-802-54088 Boiler Maint Gity Shop 0o 00 500.00 500.00 500.00
101-802-54082 Other improvments Sity Hall Reie] 00 2.000.00 2000.00 500.00
101-602-54094 Other Improvments Library/Muse .00 GO 2.000.00 2.000.00 500.00
101-602-54096 Other improvments Chamber Comm .00 .00 2,000.00 2.000.00 500.00
104-602-65000 Other Equipment 00 00 .00 00 500,00
101-602-55010 Equipmenl & Furnishings .00 ac ¢ o0 500.00
101-802-55020 Gther Improvementis 7.433.85 6.000.00 .00 .00 50000

Total Faciity Mamienance: 239,614 52 Z05.533.30 247 40400 251,480.99 266,992.00
Street Maintenance
101-803-50000 Sataries and Wages 23127157 226,395,580 228,626.00 228,826.00 236,132,060
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Account Number Account Title Actual Actual Budget Frojected Budget
101-603-50010 Overtime 12,118.03 13,814 .57 10,000.00 10.000.00 10,000.00
161-603-50020 Temp Employees 18,705.38 12,340.50 19,000.00 2,500.00 18,000.00
101-B03-50030 On Cail Time 00 00 oo Rols .on
101-603-50100 FICA 12,785.75 20,801.22 15,458.00 19,456.00 20,283.00
101-603-50140 PERS 50,987 .79 BO 126 45 51,779.00 51,779.00 54,145.00
101-603-50120 Health Ins 47 418.18 66,628,587 70,325 00 70,325.00 7B,BS99.00
101-603-50130 Compensation tns. 20,916.28 23.196.49 9,640.00 §,640.00 14,6G2.00
101-603-50140 ESC 2.575.81 2.855.22 2,848.00 2,948.00 2,848.00
101-803-51010 Uniforms/Safety Clothing 1,284.21 241268 2,5060.00 2,500.0¢ 2,500.00
101-603-51020 Operating Supplies 1574272 8,288.72 14,000.00 14.000.00 14,000.00
101-603-51038 Custodia! Supplies City Shop .00 00 2,000.00 500.00 2.000.00
101-603-52010 Water, Sewer & Refuse 1.730.34 3,400.82 4,500.00 4,500.00 4,000.00
10%-803-52020 Street Lighting 50,847.37 55,238.60 50,000.00 50,000.00 50,000.00
101-603-52630 Eiectricity 00 6,784.51 10,000.00 10,000.00 10,000.00
101-603-52040 Heating Oi ity Shop .60 00 17.,000.00 4,000.00 5.000.00
101-603-52070 Leases/Rentals 3,409.50 288.75 3,006.00 3,000.0G 3.000.00
101-603-52160 Profassicnal Develapment 00 .ad 4,000.00 4.000.00 4,100.00
101-603.52180 Frofessional Services 746.50 1,344.00 200000 2,000.00 2,000.00
101-803-52350 Recruitment and Moving 00 00 00 .0g .00
101-603-54070 Repair & Maintenance 2133418 15 9685.01 28,000.00 28.000.00 28,000.00
101-603-54028 Eauipment Maint City Shop 0o Reld] 1,000.00 1,000.00 1.000.00
101-803-54038 Struciure Maint Gity Shop .00 00 500.00 500.00 500.00
101-803-540098 Cther improvments City Shop .00 .00 2.000.00 2,000.00 2,000.00
101-803-55000 Other Equipment .60 .08 jalel .00 00
101-803-55010 Equipment & Furnishings 136,212.88 .00 ald] .00 .00
101-803-35020 Other improvements 7221348 118.58 00 00 .00
101-803-55025 Chip Seaiing Maintenance 4G.299 98 23,155.02 45,000.00 55,000.00 45.000.00

Total Street Mainienance: 759 620.85 57268540 597 476.00 586 475.00 809,073.00
Snow Removal
101-804-50000 Salaries and Wages 350.00 2,000.00 244.00 244.00 .00
101-604-50010 Overtime 201817 1080572 15.000.00 15,000.00 20,000 00
101-604-80020 Temp Empioyees 519378 3.788.89 6,000.00 £.000.00 4.200.00
101-804-50030 On Call Time 00 00 .ac Ralil Rkl
101-504-56100 FICA 472.83 665.28 1,988.00 1,989.00 1,851.00
101-604-50110 PERS 286.36 93.04 4 400.00 4,400.00 4 400.00
101-604-50120 Health ins 23823 586.08 .00 Keldl an
101-604-50130 Compensation ins. 358982 656,88 $85.00 885 00 1,338.00
101-604-50140 ESC 115.1% 164.88 10300 150.00 72.00
101-804-51020 Operating Supplies 15,338 94 13,930.51 15,000.00 15,000.00 15.000.00
101-804-51021 Road Sand 5874725 12,457 .75 9,000.00 9.006.00 9,000.00
104-804-52250 Road Maintenance Serv 1,8186.70 154308 5,000.00 5.000.0C 5,000.00
101-804-55000 Cther Equinment fale} 00 .00 .00 .00

Total Snow Remevat: 31,188.84 46 501 81 57,721.00 57 768.06 64,861.00
Ecuipment Maintenance
151-865-50000 Salaries and Wages 1,802,289 43 107.00 41,365.0C 41,385.00 46.862 .00
101-6805-50010 Overtima 4121.88 1,564 26 3.000.00 3,000.00 3,000.60
101-805-50020 Tamp Empioyses D0 Relt] o Reis] 00
101-608-50030 On Call Time 20 kel Qo L0 B0
1014-505-50100 FICA 3,127.78 3.712.61 3,881.00 3,5681.00 3.814.00
151-805-80110 PERS 16,482 25 15772488 10,297.00 10,287 .00 10,869.00
101-605-50120 Health ins. 16,794 48 17 18386 5,574.00 15,000.00 §,228.00
101-505-50130 Compensation ins. 4 482.84 3.548.03 2,125.00 2,125.00 2718.00
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101-605-50140 £5C 832 60 54579 583 00 £63.00 883.00
101-605-51010 Unifarms/Safety Clothing 527 BC 102.35 500.00 500,04 50000
101-605-51020 Operating Supplies 14,587 .55 11,882.10 1300000 13,000.00 1300008
101-605-51050 Small Tools 1.434.77 2.016.28 2.006.00 2,000.00 2,000.00
101-805-52000 Communications 1,485 18 1,841.147 1,300.00 5,400,060 1.300.00
101-606-52160 Profassional Davelopmeant Rl 3.182.16 2.500.0¢ 2,500.08 2,500.00
101-605-52180 Professionzl Services 123.00 .00 . Qo 00 .00
101-805-52350 Recruitment and Moving 00 il .00 0o Riisy
101-805-54000 Fuel & Lube 73,039.94 61.342.30 60,000.00 £0,000.00 0,000 .00
101-605-54010 Vehicte Parts & Repairs 26,2281 28 ,25518 30.000.00 38,250.00 35,000.00
101-605-54020 Repair - Other Equipment 868,79 . 925.29 .0e 0C Rsie
101-805-85000 Gther Equipment 00 Rilt] .00 .00 00
101-805-55010 Equipment & Fumishings 3,532.81 00 .00 00 .0

Tatal Equipment Maintenance; 228,462.86 193.121.08 175,825.00 192,601.00 188,474.00
Barks Maintenance
101-606-50000 Salares and Wages .00 252,80 9,983.00 9,893.00 89.823.00
101-606-50010 Overiime 43815 135.00 .00 0o .00
104-808-50020 Temp Empioyess 35,320.91 21,182.45 24 548,00 2464800 25,131.60
101-806-50030 On Call Ttme 06 .00 00 Ry L0
101-606-50100 FICA 2,87883 1,610,890 2.522.00 2,622.00 2.874.00
101-806-50110 PERS 69,31 0C 2,118.00 2,118.00 2,181.00
101-606-50120 Health ins. £§3.48- 1,968.60 1.384.00 1,800.00 1,857.00
104-606-50130 Compensation ins 1,692.57 993,25 1,817.00 1,817.00 1,790.00
1014-606-50140 ESC 520,80 336.58 586,60 586.00 576.00
101-606-81026 Operating Supplies 7.062.25 4,866.31 5,000.00 5,000.00 6,000.00
101-606-52010 Water, Sewer & Refuse 2.,3562.80 727.14 1,500.00 1,800.00 4 500.00
101-808-52030 lectricity .00 1.577.54 2,000.00 2,000.00 4.800.00
101-606-5218D Professional Services 7 B565.50 6,850.00 7.000.00 7.000.00 7.000.00
101-806-52340 Other Costs Rud 00 .00 .00 0o
101-606-53005 Rubber Duck Race 00 0o .00 .00 0o
101-806-53015 Fisherman's Memorial 1.319.04 .00 1.500.00 2,500.00 2,500.00
101.-806-54000 Fuel & Luthe 4.285.04 2.842.57 3,600.00 4,750.00 4.000.00
101-606-54010 Vehicle Pars & Repairs 582.83 482,96 500,00 2,514.12 2,000.00
10%-606-54020 Repalr - Other Eguipment 4,594.01 4,594.14 4.500.00 4,500.00 4,500.00
101-606-55000 Other Eguipment .00 .00 2.000.00 2.000.00 500.0C
101-806-55010 Equipment & Furnishings 2,282.00 2,582.47 2.800.00 2,600.00 2,800.00
181-806-55G20 Other Improvements 20 00 4,506.00 4 .500.00 4.500.00

Totai Parks Maintenance: 70,188.98 51,082.68 7827800 83,748.12 85,812.00
Cemetery Maintenance Dept.
141-807-50G000 Salaries and Wages 20 .ao 00 00 00
101-807-50040 Overtime 00 Q0 k1] Qs .00
101-807-50020 Temp Empioyvees .00 00 .G0 .00 5,000.00
104-607-50030 On Catl Time .00 .00 Juln] Qo 00
101-607-50100 FiCA 0% e 00 06 383.00
101-607-50110 PERS .00 .00 .00 Lo a6
101-607-50120 Health Ing .00 GG 00 L0 06
10%-807-50130 Compensation tns. .00 .00 joli] .00 258 00
101-807-50140 ESC 00 .00 .00 00 85.00
101-807-51020 Operating Supplies 00 00 A6 sl 500.00
10%-607-52010 Water, Sewer & Refuse 0o .80 00 .00 G
101-607-52030 Electricity Reie .00 .00 40 0G
101-607-52180 Professional Services .00 o0 80 0o .00
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101-607-52340 Other Cosis .00 00 Aaa et o]
101-607-54000 Fuet & Lube Rty .00 a0 jale .00
101-607-54010 Vehicle Parts & Repairs o0 o0 Rt hile B0
101-607-54020 Repair - Other Equipment i8] .00 Reld] 00 Kol
101 -507-55000 Other Eguipment Rvy] jeie L0 06 500.00
101-847-55010 Eguipment & Furnishings 00 00 00 .00 G0
101-607-55020 Other improvements 00 030 00 .00 00
Total Cemetery Maintenance Dept.: .0o a0 Q0 ao 672500
Recreation - Bidark!
101-761-50000 Saianes and Wages 93,354 .53 122.704.8C 130,700.00 130,700.00 134,748.00
101-7C1-50010 Overtime 1,524.10 361126 2,005,006 5,000.00 2,500.00
101-701-50020 Temp Employees 43,084.08 35,680.71 24,000.00 3525000 24,000.00
101-70%-50030 On Gall Time Ralo] 00 Ry Rales Rale]
101-701-50100 FiCA T ATE.00 12,280.22 11832.00 14,832.00 12,297.00
101-704-50110 PERS 14,807.70 2208873 28747.00 28 747 00 30,085.00
101-701-50120 Health ins. 24,499.43 29.,568074 35,822.00 36,822.00 41,632.06
101-701-80130 Compensation ins. 7.099.34 780537 4,761.00 4,761.00 5 680.00
101-701-80140 ESC 1,601.26 2,264.08 2,324.00 2.324.00 230500
101-701-51020 Operating Supplies 5,554.30 5.378.80 3,500.00 3,500.00 3,500.00
101-701-51030 Custodial Supplies 00 00 1,500.00 1,500.00 1,300.00
101-701-51050 Smali Tools 19088 101.86 200.00 200.00 20000
101-701-52000 Cormmunications 388278 4.342.34 3,000.00 3,500,080 3,800.00
101-701-52010 Water, Sewer & Refuse 2,397 .68 1,506 84 4, 5060.00 4 500,00 4,500.00
101-701-52030 Electricity 10,846.50 10,785,689 12,500.00 12,500.00 12,500.00
101-701-52040 Heating Ol 18, 780.07 12.2471.82 16,000,400 16,060.00 16,000.00
104-701-52120 Travel - Car Rental 20028 .00 iy .00 .0¢
101-704-52130 Travei - Airfare/Ferry 198.00 210.00 fH 560.00 .00
10170152140 Travel - Lodging 453.06 442.™ .00 280.00 .00
10770952150 Travel - Per Diem 1043.00 106,00 00 .00 Relt]
101-701-52180 Professional Development 250.00 550,00 500.0C 500.00 00
101-701-52170 Dues & Subscriptions .00 .00 350.00 350.00 350.00
10170182270 Legal Prinling 138625 181554 1,0006.00 1,000.00 1,000.00
101-701-52350 Recruitment and Moving: A0 00 00 .00 L0
101-704-53000 Concessions .00 00 0e .00 300.00
10.701-53008 Rubber Duck Race .00 G0 .0G .06 Reld]
104-701-53010 Programs 410187 327040 500000 5000.00 5.000.00
101-701-53020 Summer Camp 5,938.58 4,753.45 5,000.00 5,000.00 5,000.00
101-701-83030 Skaters Cabin 00 .00 jals .00 3,626.00
101-701-53040 Gymnastics 00 .00 A0 jus] .00
101-701-83050 Carnival Supplies 500.00 8O 500.00 500.00 500.00
101-701.-83060 iceworm Festival Supplies 791.80 1.,093.32 1,200.00 1.600.00 1,200.00
101-701-83070 Boys Baskelball A0 Lo Rols] ks o6
101-701-53075 ALPAR pass-thru 1.460.06 1.286.26 1,400.00 1,460.00 1.450.00
101-701-53080 SYTEP Professional Services jald} oG fue 0o .00
101-701-53080 Christmas Bazaar .00 Q0 00 .00 .00
101-701-54000 Fuei & Lube 27552 T09.45 500.00 500.0G 650,00
01-701-54010 Vehicle Parts & Repairs 3ze 51 284,23 500,00 500.00 2,000.00
101-701-54020 Equipment Maintenarce & Repair 3.731.2% 5,174 .91 1.450.00 1.456.00 1,450.00
101-701-54030 Structure Maintenance .00 ol 2,000.00 2.000.00 2,000.00
101-701-54080 Bofler Maintenance 00 93.75 +.450.00 2.150.00 1,450.00
10170158010 Equipment & Fumnishings fale) 2.886.60 00 .00 00
101-701-55020 Other Improvements €974 19 1,451.40 2,000.00 2.000.00 2,000.00
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2008 2008 2010 2010 2011
Prior year Pricr Year Amended Current year Adopted

Agcount Number Account Title Actual Actyal Budget Brotected Budget

Total Recreation - Bidarki: 262.812.22 295,585.67 305.336.00 322,006.00 322,273.00
Poot
101-702-50000 Salaries and Wages 29,245 31 4005371 48 518.00 48,616.00 45 680.00
10%-702-50010 Overtime 347.30 2.081.34 1,00G.09 1,000.00 1,0006.00
101-702-600720 Temn Employees 23.031.45 3267782 28,800.00 28.800.00 28,800.00
101-702-50030 On Call Time 00 oo 00 00 Reld)
101-702-50100 FICA 2,873.63 5,886.88 £778.00 57749.00 5848 .00
101-702-50110 PERD B,194 85 8,114.22 10,282 00 10,282.00 10,485,00
109-702-50120 Health ins. 420,91 9,357.29 5,868.00 5,868.00 7,784 .00
101-7G2-80130 Gompansation ng 2,381 48 6504772 3 503.00 3,503.00 4,188.00
101-707-50140 £3C B72.38 116872 1,240.00 1,240.00 1,221.00
101-702-51020 Operating Suppiies 870170 7.906.89 4.500.00 8,632.91 £,000.00
101-702-81030 Custodial Supplies 00 it} 1.000.00 1,000.00 +,000.00
101-702-51050 Small Tools 99.26 130.85 160.00 150,00 150.00
161-702-52000 Communications 1.672.20 1.641.85 1700.00 1,700.00 1,700.00
104-702-52010 Waler, Sewer & Refuse 592080 | 554328 5,500.00 5,800.00 £.500.00
101-702-52030 Etactriciy 27,214.85 24 602.56 24 000,00 24,000,680 24,000.00
101-702-52040 Heating Git 115,458 42 56,060.38 76,000.00 70,000.00 70,000.00
101-702-52120 Travel - Car Rental 0o .00 B500.00 /00.00 00
101-702-52130 Travel - Airfare/Farry 1606.00 52600 1,000.00 1,000.00 00
101-702-52140 Travel - Lodging 547 654 8950.00 1,200.00 1,200.00 .00
161-702-62150 Travel - Per Diem 300.00 150.00 350.00 350.00 0o
101-702-52180 Professicnal Developmeant 844 00 5,589.73 1,500.00 1,600.00 200.00
101-702-52170 Dues & Subscriptions 0o fale 250.00 250.00 250.00
101-702-52180 Professional Services .00 .60 .00 95.00 00
101-702-52270 Legal Printing 90.00 482,50 200.00 2060.00 200.00
101-702-523560 Recruitment and Moving .00 00 00 80 00
101-702-54020 Repair & Maintenance 13.685.17 28,802 49 2,500.00 5500000 2.500.00
101-702-54030 Structurai Maintenance .00 00 1,500.00 2,445.58 1,500.00
101-702-54080 Boder Maintenance Rl .00 2,000.00 281517 2,000,00
101-702-55000 Other Eguipment 00 .00 00 .00 .0t
101-702-55010 Eguipment & Furnishings 17.237.17 508948 5006.00 5,000.00 5,000.00
101-702-56020 Other tmprovemenis ’ Lo .00 1,842.60 06, 00 L0

Total Pool: 258,338.16 244 814,83 227 138.00 2B5 426.64 227 4967.00
Ski Hill
101-704-51010 Operabons Exp. i 00 .00 Res] 3,700.00
101-704-51040 Repair & Maintenance 309.85 98,58 3.700.00 3.700.00 00
101-704-51110 Leasa Rev Pass Thru Copper Tel .00 .06 0o .00 26,400.00
1821-704-52010 Water, Sewer & Refuse 14,837.56 1,117,892 1,200.60 1,200.00 1,200,400
181-704-52030 Electricity 4,082.38 19.169.28 18,500.00 18,500.00 18,500.00
101-704-52040 Heating Ol 515257 4,327.18 5,000.00 5000.00 5,000.00
101-704-52180 Annual inspection .00 00 00 .00 .06

Total Ski Ml 29382 38 24,713.95 28,400.00 28,400.00 54 BDO.OO
Non-Departmental
101-824-500400 Salaries and Wages o0 .00 .0g 00 .06
101-824-50100 FiCA .Co 00 00 .00 A0
101-824-50110 PERS .o a0 00 00 40
101-824-50120 Health Ins. 00 [ole] .00 0o 00
101-B24-50130 Compensation Ins. .00 00 .00 Rile .00
101-824-50140 ESC .00 QG .00 00 840
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2008 2009 2010 2010 201
Pricr year Prior Year Amentged Curreni year Adopted
Account Number Account Title Actual Actual Budget Frojected Budget
141-824-51020 Operating Supplies 9,941.35 16,935.87 43,000.00 13,000.00 13.000.00
101-824-52070 Leases & Rentals 18,088.92 16,566.8¢ 16,600.00 16,600.00 16,600.00
101-824-52170 DGues & Subscriptions 00 144,30 500.00 500.0C 500.00
101-824-52180 Professional Services 208,540,668 78.848.24 5.060.00 5.000.00 5,000.00
101-824-52181 Software Suppart 2.220.00 4,440.00 26,000.00 26 000.00 25,8900.00
101-§24-52183 Avalancne Mitigation Contract 00 21.006.00 18,000.00 16,000.00 15,000.00
101-B24-52184 Siate Reimb - Avatanche Contra Ao 10.125.00- 8.000 00~ 7.,500.00 7.,500.00-
101-824-521858 Bank Feas & Bank Reconciliatio 242583 2.644.94 2,500.00 2,500.00 2,500.00
101-824-52188 Lobbyist - State pold] 00 00 .00 55,000.060
101-824-52186% l.obyist - Federal .00 37127 17,500.00 17,600.00 15.000.80
101-824-52180 Attorney Fees TE,188.33 92 ,364.69 75,000.00 75,000.00 75,000.00
101-824-52210 Audit Fees 42,168 24 5281025 50.000.0G 80,947 .51 50,000,00
101-824-52240 IT Services .00 00 30,000.00 30,000.00 30,000.00
10%-824-52245 Grant Writing Services Rl .00 .00 .00 .00
101.824-52310 Prometions & Advertisments e .00 60 .00 .00
107-824-52340 Evyak Site Remediation 40,189.44 7.243.76 00 284775 .00
101-824-52380 Recruitment and Moving 24 777.03 2805012 00 3,800.0C 00
101-824-54020 Maint & Repair Office Equip .00 .00 it .0G Rije]
101-824-55000 Other Equipment Repair 832.99 .00 0o 64.67 .00
101-824-55010 Equipment & Furnishings 2,045.00 598.00 .00 .00 oo
101-824-56000 tnswrance 240,172.51 229.,002.48 250,000.00 185,057 .83 250,000.00
101-824-56001 Portion of ins pd by Grant .0n .00 0o £84,942.17 .00
101-824-57000 in-kind Services Allocation oo .60 .60 53,170.00- 53.170.00-
Total Non-Departmental: 665 691.30 541,004.88 494 100.00 A74,050.93 502,230.00

Long Term Debt Service

101-B95-58020 ADEC Clean Water - Principal .00 50,134.00 25,087.00 25 0687.00 25,067.00
101-895-58030 ADEC Ciean Water - Interest 1,504.00 5,237.08 2.775.00 2,775.00 698.00
101-895-58034 1998 GO Bond Principal 80,000.00 65,000.00 £5,000.00 85,000.00 70,000.00
101-895-580358 1998 GO Bond Interest 15,225.00 12,525.00 18,000.00 18,000.00 7,880.00
101-885-58037 2000 GO Bond - Interest $.800.00 5.0680.00 .00 .00 .00
101-8895-58038 2005 GO Bond - Principal 4,000.00 4,000.00 4,000.00 104,000.00 108,000.00
101-895-58038 2005 GO Bond - Interest §3,138.00 83.01800 63.000.00 £3,000.00 57,.688.00
101-895-58042 2009 It GO Bond - Principal .00 Reit} 530,000.00 530,000.00 £50,000.00
101-885-58044 2008 i GO Bond - interes! .00 261 483.08 828,881.00 828,881.00 808,281.00
101-B85-6B052 2010A 11 - Taxabie - Principal .00 80 00 G0 .00
101-885-58054 20104 H - Taxabie - interest 00 00 00 L0 10,684 .41
10%-885-58056 Z010A 1 - Exempt - Principal 00 0o il A6 30,000.00
101-895-58058 2010A B - Exempt - Interest L0 00 06 00 5,353.88

Total Long Term Debt Service: 153,767.00 466.457.14 1,537 725,00 1,837 723.00 1673763 30

Interfund Transfers

101-901-57310 Transter to Reserve Fund 16,285.00 1,605,858.00 895,922 00 986, 822.00 B865,248.18
161-801-57330 Not Used Rild] 0o 00 .00 Ry
101-901-57340 Transfer io Cap Proj Fund #4071 14 588.63 9G 788 42 00 a0 e
141-901.57380 Transfer ic Chip Seal CH #410 Ry Kile} 60 00 .00
101-801-57404 Transier o Harbor Fund Ralt} D0 00 b .00
101-801-57413 Transter fo Cordova Centar Fun Rl .06 G0 .00 .00
104-801-57414 Transfer to Sewer Fund .08 .00 0o o) Gl
104-801-57415 Transfer to Water Fund .00 00 08 .00 .00
101-904-57416 Transfer o Refuse Fund 00 Rtld) LBo 0o Relal
101-8901-574 17 Refuse Capital Projects .00 60 00 .00 Rusl
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Tatal Interfund Transters: 30,883.83 1686 746.42 §95.922.00 995 922.00 B85 24818
Transfers to Other Entities
101.-902-57000 School Transter (Jan-June; 747.081.54 730,533.00 72318878 723 47000 B40.000.G0
101-802-57001 School Transfer (July-Dec) 730.533.00 723,169.31 B40,080.060 840,000.00 875 000.00
101-802-57002 School Botier 20,000.00 00 el .60 .60
101-902-570G04 Schooi Cap Projects 36,048,189 10,500.81 00 Aae Rl
101-902-57008 School In-Kind Jan-Dec 4{,846.00 403,940.00 40,840.00 40,840.00 40,840.0G
101-802-57007 Schoot - Proceeds Bond 2010 1 .00 06 3BE 864 .64 388,865.00 00
161-802-57009 CCMC Bupper {Jan-June) 00 150,000.0C 150,000,900 180,000.00 150,660.00
101-802-57010 GCMCG Suppor (Asy-Dac) 283 480.78 150,000.00 150,000.00 150,000.00 150,000.00
101-802-57011 CCMC Physician (lan-June) 00 50,000.00 50,000.006 50,000.00 56,000.00
101-802-57012 CCMC Priysician (July-Dec) .00 50.000.00 50,000.00 50,000.00 56.000.00
141-802-57013 CCMC Denali Matching Grant 28,542.00 .00 .00 00 00
101-B02-57014 CCMC In-Kind Services Jan-Dec 12,230.00 12.230.00 12,230.00 12,230.00 12.230.00
101-802-57015 CCMC Facility Granf Match -6 .00 45,000.00 00 .00 .00
104-802-57016 COMG Facility Grant Match 7-12 00 00 on .oo .00
101-902-57020 Cordova Family Resource Ctr 80 00 20,000.00 20,000.00 20.000.00
101-902-57029 Cordova llanka Heaith Cir 00 .ot 00 .00 .06
101-902-57030 Cordova Community College 10,000.00 14,000.00 14,000 00 10,000.00 10,000.00
101-802-67181 Cordova Chamber of Commerce 78,000.00 65 302.98 65,000.00 85,000.00 75,000.00

Total Transfers to Other Entities: 1,863,875.52 2,037 87610 2,500,204 43 2,500,205.00 2,273170.00

Total Expenditure

General Fund Revenue Totat

General Fund Expenditure Total:

Net Total General Fund.

Net Grand Totals:

7.ABL 39218 8,283,352.39

10,083,183.02

10,321,707.86

10,173,1401.98

7.363.346.98 9,508 883.30

10,064,628 88

10,307,738.38 |

10.173,10%.68

7.465,382.18 9,283,362.3¢

10.083,193.02

10,321,707.85

10,173,101.88

102,045.20- 225 530.91

18,564.17-

13,96%.57-

Nl

102,045.20- 22553091

18,864 17-

13,865.57-

RuY
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Period: 1210 Nowv 12, 2010 11:43AM

2008 2008 2010 20140 201
Frior year Prior Year Amended Current year Adopted
Accouni Number Account Tite Actual Actual Budget Frojected Budget
City Reserve Fund
Revenue
104-300-40328 nvesiment Sarnings 73.835.92 23,713.08- $30,000.0¢ 350.000.00 405,006.66
104-300-40730 Sale of Real Eatate 50,104,685 845 BOL.42 §50,000.00 250,000.00 200,000,060
104-305-40740 Misc. Revenue 50 3.858,88 00 .oc 5,00G.00
104-300-42000 Upper Davis Assessment Prngip 82225 .00 80 4o 08
104-300-4 2061 Upper Davis Assessment Interes 43.28 .ao Rl fole sl
104-300-43000 CRH Sewer Assessment Principal 7 447.00 4 274 B9 00 Rels] .00
104-300-43001 CRH Sewer Assessment interest 68500 560.31 .0¢ .00 .on
104-300-48010 Retmbursments 72, 358890 24, 38523 25,000.00 .oo Rl
104-300-48030 Lega! Setliements Bt 2.088.588.31 .00 A0 el
Total Revanue: 205 405.29 3,043 54778 785.000.00 600,000.00 B05.000.00
inigrfund Transfers in
104-380-41005 Transfer from General Fund 18,298 00 1,805,958.00 985 ,822.00 993,922.00 865,248.18
104-380-41030 Transter from Water/Sewer Fung 22,328.00 22.328.00 4232800 22.328.00 22.328.00
104-380-41070 Transfer from Harbor Fund 2,328.00 2.328.00 22,328.00 2,328.00 20,328.00
104-390-41075 Transter from Refuse Fund 2,328.00 2,328.00 2,328.00 2,328.00 2,328.00
104-380-41085 Transfer from Cdiak Camper &ar 4.000.00 4.000.00 4,000.60 0o Rud
Total Interfund Transfers in; 47,278.00 1,636,842.00 1.066,806.00 1,022,806.00 910.232.18
Total Ravenue: 252.6684.29 4,680,488.76 1,821.8068.00 1,622,808.00 1.5158.232.18
Expendifures
104-400-51025 Bank Fees .00 .00 .00 e .00
104-400-52180 Frofessional Services .00 1,800.00 B .00 Balel
104-400-52180 Atrorney Fees Rela] .00 .00 00 .o
104-400-59085 l.and Purchase sl .00 00 .00 .00
Total Expenditures: 00 1,000.00 .00 .00 Ris)
interfund Transfers Qut
104-807-57310 Transfer to Genera! Fund .00 G0 .00 Relsl 00
104-901-57340 Transfer to Cap 2roj Fund #4571 jee 80 176.818.00 176,818.00 Rais)
104-801-57380 Transfer to Chip Seal CIF #410 100,000.00 Lo 100,000.00 .00 00
104-801-57380 Transter to Cordova Ctr Fund 00 00 1,500,000.00 1,500,000 00 .00
104-801-57402 Transfer to Harbor Fund .00 Reld] 0o 0o .00
104-801-57403 Transfer to Harbor Projects Qo R 00 00 [0
104-801-57416 Transfer to Refuse Fund .0g 0o 00 el .00
104-801-5741¢ Transfer to Camper Park Fund 00 .06 .0¢ oG .00
104-801-57420 QOdiak Camper Park Capital Froj .00 06 00 .00 Rt
Total Interfund Transfers Out 100.000.00 .00 177681800 1.676,818.00 ol
Total Expenditure: 100.004.00 1.000.00 1,776,818.00 1,675.818.00 00
City Resarve Fund Revenue Total; 252.884.29 4 680 489 76 1.821,808.00 1.622.806.00 1,615.232.18
City Reserve Fund Expendiiure Total: 100.000.80 1.000.00 1.776.818.00 1.676.818.00 .00
Net Total City Reserve Fund: 152,684.2¢ 4879 4BS.78 45 088.00 52.912.00- 1,515,232 18
Net Grand Totals: 152.6684.29 487948875 45,088.00 53,912.00- 151523218
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Period: 12/10 Nov 12, 201C 11:44AM
2008 2000 2015 2010 2011
Prior year Prior ¥ ear Amended Curment year Adopted
Account Number Account Title Actual Actual Budget! Projected Budget
Ambuiance Replacment Fund
Revenue
203-30D-40325 investmeant Earnings 78.74 221.85- 100.00 100.00 50.00
203-300-40430 Ambutance Service Charges 30550 8.167.71 10.000.00 5.000.00 7,000.00
T otal Revenue 382,24 7,945 88 10,100.00 §,100.00 7.050.00
Total Revenue: 382.24 7,945 86 10,100.00 £.100.00 7.060.00
Expenditures
203-400-55010 Ambulance Replacement .00 .00 .00 .Ge isly
Total Expenditures el .00 a0 .60 oo
Totai Expenditure: B .00 G0 00 00 0o
Ambulance Replacment Fund Revenus Totb 382.24 T.945 86 10,100.00 §,100.00 7.,050.80
Ambuiance Replacment Fund Expenditure Total: .ae 00 00 Qe Ruis}
Net Total Ambuiance Repiacment Fund 382,24 7.845.86 10,100.05 6,160.00 7.050.00
net Grand Totals: 382.24 7,945 86 10.100.00 £,100.00 7.050.00

100



City of Gordova 2011 BUDGET WORKSHEET

Pericd: 1210

Fage: 1
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2008 2609 2010 2010 2011
Prior year Prier Year Amended Current year Adopted

Acecount Number Account Title Actual Actual Budget Projected Budget
General Pro] & Grant Agmn
Revenue Pass-Thru Grant Only
401-300-42006 CHC Denali 0o ald 0 e a0
407-300-42151 Cordova Aware Shelter 10.873.47 Ry .00 0o .00
4G1-300-42204 Breakwater/Wood ot faly L6 0o 04 00
401-300-42210 Grant for CCMC frm Perm Fund o .00 Ril] Rsle] 00
401-300-50004 Hospital Steriiizer Purchase .o .00 .00 Rél .00
401-300-80252 Mt Eocies Piayground Zquip 122,957.87 1,313.1¢ .00 ke8] Qo
401-300-50254 Scheol Books & Ed Eguip 12,858.12 2.041.88 .00 .00 .00
401-300-502585 Dist Preschoo! Supp & Bidg Mtn 48957 o977 42 0o 37.48 B0
401-300-51100 ACMP FY10 CRWS FPass Thru Grant 00 10.833.38 00 17.952.00 .00

Total Revenue Pass-Thru Grant Only: 147 35613 14 86585 00 17,980 46 .00
Puhlic Safety
401-341-40268 FEMA Revenue oo .00 0o .oe .06
401-341-40980 AK Hwy Safety Grant .ae 00 0D 00 Neidl
401-341-50030 DOTRE Mwy Safety Grant 9,201.00 .00 .00 .00 Rele]

Total Fublic Safety: 8,281.00 .00 .00 .00 .00
Jail Operations
401-342-42207 General Projects-DCCED Roicmnt .00 laly] .00 .00 oo
AD1-342.42208 Comrrurity Jai FY2006 Capital 14 80664 e oo kel Ruy
404-342-49990 DEC Siate Grant .00 0o Rely .ag 00
407-342-58080 0OJ JAG Grant il 83385 1204505 12,045.00 00

Total Jail Operations: 14,806 .64 63385 12,045.05 12,045.00 oo
Fire/[EMS
401-343-5B080 2005 Homeland Security Plannin 00 00 Bali] .a0 Raie)
401-343-58086 Home Sec- LETPP .0t .00 00 .00 .00
401-343-58087 Homeland Securtty - Training .00 .00 .00 .00 a0
401-345-58079 2006 COP Homsiand Security 00 .00 .00 .00 .00
401-343-52081 2006 SHSP Homeland Sec Equip/T 7.428.49 00 Rily] .00 G0
401-343-59185 Tsunami Warning System 352283 0c .00 .00 B0
401-3453-59186 Code Blue Grant Rev .00 .00 .00 40 &,250.00
40%-343-58188 Citizens Corp Program .00 00 L0 00 Ry
401-343-58180 DHS 07 PSIC 4,004 45 43,043.25 .0o Rl .00
401-343- 58181 DHS 2007 SHEF Reld oo 10,500.00 20,988.78 0o
401-343-59182 DHS 08 SHSF oo £2,344.00 Kool 00 Re:d)
401-343-59183 2008 DHS FEMA AFGP 0D 81,850.00 .00 24 BEE.0O0 .00
401-343-58184 DHS 0% EMPG 00 B,000.00 16,000.00 8.000.00 o0
401-343-59185 Grant - DHS 10EMPG-GR35581 .00 0o 00 8,000.00 8.000.400
401-343-59203 FEMA - Fire &ngine .00 .00 400,773.00 o0 fale}
401-343-58207 DHS 08 SHEP .08 .Gt 112,859.00 112.858.0C .00
401-343-59208 DHS 10 SHSP .00 .00 Q0 a0 87 573.00

Total Fire/EMS: 14 95547 184 737.25 53%.932.00 174.505.76 104 223.00
Other P.W. Capital Projects
401-3681-50080 . Svak Ski Area Chairlift Re 18,152.10 .00 .00 .00 .00
401-384-55009 Woedoutiing Access Road Rev L0 2,98400 04 .60 Rals)
401-361-55015 2006 OCT FEMA Flood Assistance 2,945.48 3.37574 .00 5.632.08 .00
401-381-55040 CCED 08 DT 252 Child Safety 25,000.00 00 .00 .co 00
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2008 2008 2010 2010 2011
Prior vear Prior ¥ ear Amended Cltrent year Adopied
Account Number Account Titie Actusl Actual Budget Projecied Budget
401-361-56050 Cemetary Expansion 7,381.85 4.15187 .0o .00 .00
401-361-55051 Rock Wall Cernatary .00 .00 0o et fol]
404-361-55080 Grant Revenue G138 08 00 .og 00 0G
407-361-56070 Grant Rev - Storm Wir gt Plan A0 jiid] 60.000.0G 60,000.00 REd]
401-381-55080 Grant Revenue - LED Streetlign Aahi] A0 97 ,300.00 97 .300.08 Rals]
Total Other P.W. Capital Projects: 54 479.24 10,511 .81 1587 .300.00 163,832.08 80
Parks Mainteneance
4071-366-55040 Insurance Remmb ~ Childrens Me 35 5682.00 A0 Rl .00 0o
404-366-55050 Orca Inlet Recraation/TRAAK Sr Qo 06 Reid] fod .00
Total Parks Mainteneance: 35 86200 fsie] Ralel .00 08
Pool Dept
401-372-42165 Pool Grant Revenue .00 Rtlel .00 i) .00
Total Pool Dept; 00 .00 .00 .00 .00
Transfers in From Cther Funas
401-380-40698 in-kind Revenue .o¢ L0 00 ol fael
401-380-41006 Transfer From Chip Seal F, .00 890,834.16 .00 06 .00
401-380-41007 Transfer From Equip Repiace F. 00 83, 434.00 00 .00 .00
401-390-41008 Transfer From Faclity Rep F. Rl 22541342 00 .00 .00
401-390-458498 Transter From Permanent Fund .00 0C 176.816.00 176,818.00 Raiy;
401-380-48989 Transter From General Fund 14,588.83 80,788 42 0o .60 .Go
Total Transfers in From Other Funds: 14 588.63 490 47000 176,818.00 176,818.00 .0t
Total Revenue: 259.042.11 T11.218.86 B888,085.05 545,260.30 104 223.00
Expense Pags-Thru Grants Oniy
401.400-42006 CHC Denali - Administration .00 .00 80 0o .00
401-400-42151 Cordova Aware Shelter 1087347 10,973.47 00 .00 .00
4019-400-42204 BreakwaterWoodiot Admn Roje] 00 .00 0o 0o
401-400-42210 CCMC Faclity Match Grant Fy140 .00 .00 45,000.00 45,000.00 .00
401-400-42211 CCMC Facility Match Grant FY 11 .00 .00 75.000.00 7500000 .00
401.400-50004 Hospital Starilizer Purchase .00 .00 .00 .00 .00
401-400-50253 Mt Eccles Piayground Equip 122,857 .87 1.31318 00 R4 Rild]
401-400-50254 School Books & 4 Eguip 12,888.12 2,04%.88 ok 00 i)
401-4006-50255 District School Sup & Bldg Mtn 489 57 77 42 hile) 37.46 .00
401-400-51100 ACMP FY10 CRWS Pass Thru Grant k¢ 10,533,368 oo 23,122.81 .80
Total Expense Pass-Tnru Grants Only. 14736813 25.839.32 120,000.00 1432,160.07 .00
City Cierk Dept # 402
401-402-58080 City Clerk Computers Purchase .00 2,610.00 00 00 .00
401-402-59000 Code Rewisions 00 00 Reia] 00 50,000.00
Totai ity Clerk Dept # 402 60 3.810.00 oe .Go 50.000.00
Finance Dept # 422
401-422-59090 Finance Dept. Computer Purchas Kole] 3.875.00 Rele] .ot a0
401-422-590085 Finance Dept Printer Purchase Qe 1,130.00 20 e} 40
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City of Gordova

2011 BUDGET WORKSHEET

Fericd. 12110

Page:
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Nov 12, 2010 11:144AM

2008 2002 2010 2040 2011
Priar year Frior Year Amended Current year Adopted

Account Number Account Title Aciuai Aciual Buaget Projected Budget

Total Finance Deot # 422 0o £ 105.00 .60 ' .00 00
Planning Dept # 423
401-423-58105 Platl Primter a0 0o fold £.480.00 0a
407 -423-55200 GIS Capital Pianning Lol ol .00 Rl 20.,000.00

Toetal Planning Dept # 423, .00 .00 B0 6.480.00 20.,000.00
Motor Vehicie Dept.
401-440-58100 2010 Contract tor Saivags 00 a0 .00 Rih] Do

Total Motor Vehicie Dept.: .00 .00 Rels} 0o 00
Public Safety Dept #441
401-441-50010 Labor Seatbel Enforcment .00 .0c .00 e GO
401-441-50020 Patrol Car Purchase .00 .00 .00 Rald) .0o
401-441-50030 Radar Trailer §,261.00 B 00 Reel ald)
401-441-50040 Communications Upgrade .00 43,220.89 00 00 fals)
401.441-50050 2010 Ford Expedition 00 00 4261578 42.616.00 B0
401-441-500680 Renort Writing System .00 00 00 Rehy] 5,000,090
401-441-50070 E911 .60 .00 R .00 0o
401-441-50080 F.S Bidg .00 .00 o0 0o Gl
401-441-50080 Desk & Chairs Kslal Rl .00 .0h .00
40144150110 Capita! Eguipment Replacment Bie] .00 Rale} fa] Q0

Total Public Safaty Dept #4414 2,291.00 4% 220,88 4281578 42B16.00 5,000.00
Jdail Ops Dept # 442
401-442-58050 Wiatetials Purchased 1477613 fe] 0t .00 00
401-442-58080 General Projects-DCCED Rptemnt .ao .00 .00 oo .00
401-442-58090 Sprinkier System 7/ Shower .ag 83395 12,045.05 1204500 00
401-442-50100 Surveliance Jalif Dispaich oo 00 00 00 15,000.00

Total Jaii Ops Dept # 442 14,776,132 633,85 12,045.05 12,045.00 15,000.00
Fire EMS Dept #4442
401-443-88061 Eauipment Furchased FEMA 2005 00 .00 .06 Reli] .60
401.443-58080 Equip Purchased 2008 Fire/PS .00 .00 .08 .00 .00
401-443-58084 Equiprent Purchased Traimng .00 00 00 00 .00
401-443-58085 Eguiprment Purchased .00 0o Rale} .00 .00C
401.443-58086 Equiprent Purchased 2004 [LETPP A0 .00 .00 00 .00
40144 3-58087 Equipment Purchased 2005 LETPE Rl .80 o0 00 .00
401-443-58000 Administration .00 Qg 00 el 00
401-443-58079 2006 CCP Equipmeni Purchased Rels] fals] oo .00 Ko o)
401-443-59081 2006 SHSP Eguipment Purchased G,849.13 foisl faly] 00 B0
401-443-58185 Teunami Warning System 3,822.00 .00 G0 Rali] 14,700.00
401-443-58186 Code Blue .ot .ag .00 Ralil 16,500.00
401-443-58186 Citizens Corp Prog Materials Rle] 00 jag 00 08
401-443-59180 DHS 07 PSIC 4,004 .45 43,042.80 00 0o 00
401-445-55181 OHE 2007 SHEP 00 20,424 868 10,560.00 564.10 00
401-443-59192 OHS 08 SHEP oo 52,344.00 .00 ol on
401-443-59133 2008 DHS FEMA AFGP .o 85 632.00 00 33,048.00 00
401-443-58184 DHS 04 EMPG .00 16,000.00 2200000 16.000.00 .00
401-443-591885 OHS - T0EMPG - GRAS581 .00 .60 60 500000 24,000,006
401-443-58201 Fencing 5.6 Mite Station .00 .00 15,000.00 15.000.00 .00
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2008 2008 201G 2010 2011
Prior vaar Prior Year Amended Curren{ vear Adopted

Account Number Account Title Actual Actual Budget Projected Hudget
401.443-59203 Fite Engine - FEMA Matching GO 00 423,000.00 Role .00
401-443-59207 DHS 09 SHEP Qo 0G 112.658.00 112,659.00 .B0
401-443-56208 DHS 10 SHEP e GG 4o 00 87.873.00

Total Fire EMS Dept #4432, 14,375.58 227,443 .46 50315800 185.271.1C 128,173.00
Disaster Management Dept.
401-445-59410 Disaster Supply Trailer 60 00 40 Rels &8.000.00

Tatal Disaster Management Depl: e 00 .00 A0 8.000.00
Pubtic Works Dept #6071
401-801-50000 Evak/soott River Dike Project 00 00 .00 .00 .06
401-601-50080 Mt Eyak Ski Area 22.000.00 0o .00 a0 Rl
401-601-56008 Woodcutting Access Road Exp .00 00 .00 fsls) lue
401-601-85015 2006 OCT FEMA Flood Reswratio oo halsl a0 .00 .00
401-601-55040 DCCED 08 DC 252 Child Safety .00 falsl 0o 60 i
401-6014-55050 Cemesary Expansion §,684.29 2,99500 00 Rty .00
401-601-55051 Rock Wall - Cemetary ielel 00 20,000.00 .00 20,000.00
401-801-8B5080 GIS (Geographic Info System) 6D bo 0o Rei] Rl
401-801-38070 Stormwater Managment Plan 00 .00 7500000 75.000.00 .00
401-601-35080 LED Streetights Rele] .00 97.,300.00 §7.300.0C 00
404-801-88020 SkyTrak WiManbucket 00 .oc 12,500.60 12,500.00 00
401-601-58G30 Capital Proj High Schaol B0 .00 .00 .00 40,000.00

Total Public Works Dept #6801, 360,684.29 3,885.00 204,800.00 184,800.00 60,000.0C
Building Maint. Dept #5602
401-602-58020 Boier .00 e 00 A0 00

Total Buiding Maint. Dept #602: .00 els .00 .00 .00
Street Dept #603
401-803-55001 Front Street Trestle Repairs e .00 60 00 L0
401-603-55002 Mt Zccles Estate Culvert Rl 2,780.00 §7.250.00 97,250.0C 5¢.000.00
401-803-55003 Observation Way Retaining Wall .00 .00 25000.00 Ruls] 34.111.00
401-B03-55005 Railroad Ave Ghip Seal i) 35.064.50 0o .00 00
401-803-55009 Vina Young Subdivision Drainag .00 38,861.33 38.176.00 35,178.00 20
401-803-55010 Adpine Subdivision Chip Geal 00 0o .00 .00 B0
401-B03-85011 Lakeview Sstate Chip Seal Proj .00 0o oo Rild R4
401-603-53015 Purchase | oader 00 .60 300,600.00 GO 0o
4071-803-55017 Ford Pickup 00 jti 30,000.00 23186.75 oo
401-603-55020 4th Straet Drainage Upgrade B0 00 00 iy 25,000.00
401-603-55030 Northfill Road Drainage Upgrad 00 Rl vy 00 8.000.0C
401-603-55040 Dratnage imp - Boat haulout oo oo 20 s 5.000.00
401-603-55050 Tow Truck W/Rell Back Bed 00 .00 00 .00 35,000 00

Total Street Dept #503: ao 7677583 500,426 00 158,622.78 157,111.00
Snow Removal #604
40%-604- 55001 Snow Push Plows .00 00 .00 o GG

Total Snow Removal #604: .06 o0 Ry .00 .00
zguipment Maint, Dept #5605
431-605-55019 Furchase CabfChassi Equis Mant e 23.011.88 K1) o0 .00
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2008 2004 2010 2040 2011
Frior yaar Priar Year Amenged Current vear Adopied
Account Number Account Title Actual Aciual Budget Projected Buadges
Total Equipment Maint. Dept #6058 .00 23.0711.86 .00 0g 00
Parks Maint. Dept #606
401-606-55001 Crainage at Grassy Field 00 Ko .00 00 0o
401-806-55005 farks Shop & Elsctrical .06 134.711.56 10.006.00 1G,000.00 00
401-808-55006 Parks Shop - Water .o .00 RiY] ot 5443.00
401-B08-855029 Tractor Purchase .aa .00 Relo] .06 34,515.00
401-606-55030 Other Eguip & fmprovments ag 0G .00 .00 L0
401-806-35040 Chitdrens Memorial Park 34.397.00 00 oo iy it
401-608-55045 Tot Lot 00 U it 00 B0.000.00
401-806-55050 Crza Iniet Recreation Ares 71 B32.58 10,6822 78 3,747.00 3,747.00 80
401-506-55080 Furchase of Nethia H. Park a0 .a¢ 50.000.00 38,791 .68 Rt
401-606-55070 Slectrical - Camper Park 00 .60 10,000.00 10.657.66 .00
401-806-55071 Electrical/Pedestals Camper Pk Ao .00 .00 s 5355000
401-606-55080 WS Upgrades Camper Park Rusl .80 00 .00 Rels]
Total Parks Maint, Dept #6068 108,228.5¢ 145,534.54 73,747,006 B3 188 34 173.508.00
Recreation Bidarki Dept. #7101
401-701-55001 Repiace Windows .an 00 .o .00 .00
401-701-5501¢0 Schoot Bus Furchase 00 9,381.00 Q0 00 0o
401-701-55012 insulate Upstares Gym .00 .00 .0C oo .00
4017 01-85023 Mew Boiler iele] 0o 33.000.00 33,000.00 .00
401-701-55034 Lighting Changes 00 .00 .bo .00 .60
401-701-55038 Adaptive Motion Traines 00 B0 €.818.00 £,918.00 .00
401-70+-55040 VWeight Room Expansion 00 kel .00 .00 14,087.00
Total Recreation Bidarki Dept. #701: oo $.,391.00 38,918.00 26,818.00 14,087.00
Recreation Pool Dept. #702
401-702-55001 Replace Pipes Rels] .6a .00 Reial .00
401-702-55002 Ventilation & Pool Blanket .00 .00 25.000.00 0o 00
404-702-55026 Pooi Repairs a0 20,962.80 oo 20.000.00 40,000.00
Total Recreation Pool Dept. #702: 00 2086260 25.000.00 20.000.00 40,000.00
Transfers to Other Funds
404-801-57411 Transfer to General Fund 00 o0 .00 oo 00
401-801-57415 Transtfer to Water Fund .00 .0c 0o .00 .00
401-801-57418 Transfer to Sewer Fund oo oo .0C 00 00
Total Transfers to Other Funds: 00 0o 00 Lo .ot
Total Expenditure 322715772 585 523 37 1,611 71080 856,109.26 681.879.00
General Proj & Grant Admn Revenue Total 201,042 11 71121866 BBE.095.05 545.280.30 104.223.00
General Proj & Grant Admn Expenditure Total 32271572 585.822.37 1.811.710.80 B55,108.28 831.873.00
Net Total General Proj & Grant Admm: 31,673,681~ 12569528 72561575 310,818.96- 577 .6856.00-
Net Grand Totais: 31.673.84- 125 695,28 725,815 75 310.818.96- 377 856 00-
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2008 2008 2010 2010 2011
Prior year Prior Year Arnended Current year Adopted
Aocount Number Lzcount Titke Actuai Actual Butpet FProjected Budget
Chip Seal C.LP,
Transfers in From other Funds
410-390-41006 inventory - Chip Rock .00 00 Jolo] oG 00
410-38G-48098 Transfer from Fermanent Fund 100.000.00 .GC 130,000 00 Ril] ole]
410-380-4598%9 Transfer from General Fund 1] .00 00 Reie] .00
Totai Transfers in From other Funds: 100,000.00 .00 100,000.00 0 0o
Grant Revenue
410-397-42210 DENALI GRANT AWARLD 163,3458.28 10.737 78 300,000.00 00 137 .400.00
Total Grant Revenue: . 163,345.28 10,737.78 300,000.0C .ao 137,400.00
Total Revenue: 263.348.28 10.737.78 400.000.00 0o 137.400.00
Project Expenditures
410-B35-50010 Overtime 00 ey 00 o .00
410-838-50100 FICA .00 .00 .00 .00 80
410-838-50110 PERS .60 00 o 00 oo
A410-830-80128 Health Insurance .09 .00 Rl Rl 00
410-538-80130 Compensation Ins. .60 0o 00 00 0o
410-838-50140 80 .00 .0a 0o 40 .00
410-B30-58010 Design Engineering .00 .0t .00 oo o6
410-839-58050 Materials Purchased Lo 00 oo 00 00
4710-836-58060 Services Purchased .00 00 Rt A0 00
410-839-58080 Eguipment .00 00 .00 .00 olel
410-83¢-59080 Project Expense 209.888.05 10,737.78 400,000.00 00 182 400.00
Total Project Expenditures: 208,888.05 10,737.78 4G0,000.00 .00 182.400.00
Transfers to Other Funds
A410-901-57411 Transfer o Cap Froj Fung 00 90,.834.16 G0 .ae Re#
410-901-57415 Transfer to Permanent Fund 00 00 .00 00 Ruls)
Toal Transfers to Other Funos: B0 80,834 16 Reld] hole} Rals}
Total Expenditure: 209 B8B.OS 101,571.94 400 000.00 .00 182,400.00
Chip Seal C.1.P. Ravenue Total 263,346.28 10,737.78 400,000.00 G0 137.400.00
Chip Seaf C.I.F. Expenditure Total: 209,888.05 105,571 .94 400,000.00 .ao 182,400.00
Net Total Chip Seai C.1LP.: 53,461 23 90,834 16- Bals 00 45 000.00-
Net Grand Totals 55.4681 .23 g0 834 16- 00 Re] 45.000.00-
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City of Cordova

BULDIGET FOR CORDOVA CENTER FROJECT Page: 1
Peariod: 10110
2010 2016 2010 2011
Total Project Amended Current year Current year Adopted

Acgount Number Account Titke Budget Pror Years Budget Aciuat Remamning Budget Budget
Gordova Center Fund
Revenue
426-300-40325 investment Earnings 87, 787.98 52.787.98 15,000.00 ols] 15.000.00 oo
426-300-42185 Cordova Cemer Design 23,108.00 23 10900 .00 .60 Reli o0
426-300-42200 Not Yet Known .00 0o Rois) oc .00 .0g
426-300-43000 Deferred Revenue 00 00 1,524 642 93- 00 1,524 842.893- 1,624 642 83
Grant Revenue
426-310-42440 DO FYo3 52708 884 000.00 954 .0056.00 00 .00 .00 B0
426-310-42420 HUD EDI B-04-5P-AK-0040 884 100.00 .oa 894 100.00 .00 884,100.00 .00
426-310-42430 DCCED 0500038 25,000.00 1.003.73 23,986.27 .0 23,996.27 fsld]
426-310-42440 DOCED 08-DC-1D1 1,000,000.00 4,278.25 Q85 723.75 .00 995 72375 00
A28-310-42450 DCCED 10-DC-011 1,000,800.00 .00 84,047.58 .Co B4,047.58 g1E,852.42
4728-310-42480 DCCED 11-DC-187 2,500,000.00 .00 .00 oo Q0 2,500,000.00
426-310-42470 DCCED 11-DC-628 2.000,000.00 0 1,000,0406.00 .80 +,000.000.00 1.000.080.00
426-310-45480 EVQOSTS - Fed Grant 7.000,000.00 oo oo .Qo .00 7,000,000.00
Transters In
426-380-48098 Transier from Permanent Fund 1,500,000.00 e 1,500,000.00 1,500.000.00 0c e
426-380-49998 Transfer from General Fund .00 00 0o 00 0 .00

Total Revenue: 17,103,996 .96 1.075,178.84 3,088,224 .67 1,500,000.00 1.588,224.687  12,840,595.35
Phse t - Fram City Money
426-409-T0110 Administration 78,000.00 Rl 30,600.00 28.311.81 168818 48,000.00
428-4014-70120 Project Manager 78,000.00 00 15,000.00 2,000.00 5,000.00 63,000.00
426-401-70124 Project Manager Querhaad 15,0040.00 oo 45,000.00 285072 12,344.28 A0
A26-401-70130 Construction 402,288 53 .00 402 ,398.53 0o 402 368.53 o
A26-4A01-70M40 Construction Mahagmeni 250,000,600 patdl 100,000.00 o0 100,060.02 180,000.00
A26-401-70150 Construction Contingency 0o 00 .00 Rejol .00 00
426-401-70180 Art 0o 00 00 .00 .00 00

Total Phse | - From City Money 823,386.53 .00 562,368.53 39 871.53 522,427.00 261.,000.00
Phse i - From City Money
426-402-70110 Administration 50,000.00 Rsls G0 Reld) uss 50,000.00
426-402-70120 Project Manager 18,000.00 A6 00 .00 0o 18,000.00
426-402-70121 Project Manager Overhead 18,000.00 .06 Ruldl RS e 15,000.00
426-402-70130 Construction 584 488.43 00 alt) .30 .00 584,488 43
426-402-70140 Construction Managment 100, 000.66 00 jalt] .0a 00 100,000.00
426-402-701150 Construction Contingency Ryl .00 00 00 A0 L0
A426-402-70160 Art .00 .00 .00 0o 00 00

Toial Phse 11 - From City Monsy. 787 488.43 00 00 GG .00 TEHT7.480.43
Phse | - DOI FYR3 8.2708
426-411-52180 Professional Services 35,330.22 .00 17.330.22 18,330.22 2,000.00 18,000.00
4726-4%1-58010 Design Engineering 137.852.03 17,502.78 12C,348.28 120.349.28 .00 .00
426-411-53050 Materials Purchased 580.54 680 54 .00 Lo ac L0
426-411-58060 Services Purchased 16.460.74 12 460.74 .00 00 Rejd] jela]
426-411-70110 Admimistration 322,531.87 272.531.87 50.000.00 20.024.88 28,975.11 .00
426-411-70120 Project Manager LD bl LoD .00 0 .80
426-411-70130 Construction .00 GG .00 .00 .00 .00
428-411-70140 Construction Managment ele] .o 00 Rsld] 00 Rale]
A26-411-701 56 Construction Contingency .00 Reie] lily an 00 ao
426-4711-70160 Art 00 G0 .00 .06 00 00
425-411-70200 Froperty Acquisition 280.000.00 0o oy Rely) el 250,000.00
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City of Cordava

BUDGET FOR CORDOVA CENTER PROJECT

bPage: 7
Penod. 10110
201G 2010 2010 2011
Total #roject Amended Current yaar Cusrent year Adopted
Account Number Account Title Sudgst Prior Yaars Budger Aztuat Remarning Budget Budget

Total Phse i - DO FYD2 §.2708 765 85550 310,176,600 187.679.50 155,704 .39 3187E M 268 000.60
Phse ¥ - DOI FYD3 S.2708
426-412-5218C Professionzl Services 2500000 .00 s} R o0 25.000.00
426-412-538010 Dresign Engineering 203.144.50 .00 o 00 .00 20314450
426-412-70110 Adrainistraiion .00 6o 0o Bo .0f .0a
426-412-70120 Froject Manager .60 .00 .00 0o .00 .00
426-412-70130 Construction .00 .00 .00 .00 Rl 0t
426-412-70140 Construction Managment .00 00 .00 00 A0 00
428-412-70150 Caonstruction Contingency 00 00 G ot .00 .00
426-412-7TH1860 Art .00 6o .00 .60 06 ot

Total Phse |l - DOIFY03 8.2708: 228,144.50 Rile} 20 0o 06 228 144 850
Prse | - MUDED! BO4SP-AK-0040
426-424-70110 Administration .00 .00 Rue .00 00 fue
426-421-70120 Project Manager Reld] Rl .60 00 00 .00
426-421-70130 Construction 864, 100.00 0o 864 100.0C Eeid) 884 100.00 Rati]
426-424-70140 Censtruction Managment s} Lt .00 .00 .ae .00
426-421-70150 Caonstruction Contingency 130,000.0¢ .00 130.00C.0C .00 130.000.80 B0
426-421-70180 At a0 .00 .00 a0 .00 Kols]

Total Phse | - HUDED| BO4SP-AK-0040; 984 ,100.00 .00 994 100.00 0o 994 100.0C 00
Phse Il - HUDEDI BOASP.AK0040
426-422-70110 Administration .00 o0 oo 00 s &0
A26-422-70120 Project Manager .00 .0a .00 .00 .00 islv]
A26-422-T0130 Construction .ao .0t 40 Rele oo .00
426-422-70140 Construction Managment el 00 .00 .00 Q0 .00
426-422-70150 Censtruction Contingency .00 00 oo .00 .00 a0
426-422-70160 Art fuel .00 a0 oo .00 e

Total Phse i - HUDED! BO4ASP-AK-0040: 00 fsie Ry .80 .80 00
Phse | - DCCED §5-DC-039
426-431-600140 Site Work 1.008.73 100373 Rl 00 Ry} 0
426-431-70110 Adminisiration oc .60 .00 00 iy 0o
426-43%-70120 Project Manager Ry .00 .00 Ry hsiel 06
426-431-70130 Construction 23,898.27 .00 23,896.27 .00 23,888.27 Q0
426-431-70140 Construction Managment 00 .00 .00 .00 .00 L0
426-431-70150 Construction Contingency 00 .00 .00 .00 .00 .on
4726-431-70160 Art oo .00 .06 .00 .00 0o

Total Phse | - DCCED 05-DC-039 25.000.00 1.003.73 23.996.27 .00 23,896 27 oo
Phse Il - DCCED 05-0C-038
428-432-70110 Administration 00 o0 .00 .00 .00 R
425-432-70120 Froject Manager L0 e .0o¢ 00 ey Nl
426-432-7T0120 Constructicn .00 00 Lo .oo 80 el
426-432-T0140 Construstion Managment .00 Rl Kils; oc 00 jald
428-432-70150 Construction Contingency L0 G0 00 06 00 ac
426-432-70160 An 00 Ry o0 00 0o .00

Total Phse Il - DCCED 05-DC-038 Reld] .00 Q0 0o 00 il
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Phse | - DOCCED 05-D4-101
426.441.60010 Site Work 4.278.25 4,276.25 .00 0o .ab 0o
426-441-70110 Administration ol 00 .00 00 R4y Rid
426-441-T0120 Project Manager sy el jile .00 .00 .00
426-441-70130 Congtraciion 995 72375 05 895 723,75 39803840 BG7.584 .35 oo
426-441-70140 Construction Managmen? .00 0o Q0 .06 .00 .ao
426-441-70150 Construction Contingency G0 fuis) ot Rili] 0D 06
426-441-TH60 ATt 00 Reld 6o .0o o 0o
Total Phee |- DCCED 06-DC-101; 1.800.000.00 4,276.25 895 72375 388,035 40 597 .6584.3% Rjv]
Phse [| DCCED 68-DC-161
426-442-T0110 Adrministration 00 00 00 .00 Ruy] 06
426-442-70120 Project Manager Relt] 00 00 .00 .60 .0c
426-442-70130 Construction .00 fuls] 4o Q. ol 0o
426-442-70140 Construction Managment .80 .00 el .00 .00 00
426-442-70150 Construction Contingency .00 00 00 00 0o 00
426-442-70180 Al .00 0o .00 o Relel il
Totat Phse | DCCED 06-DC-101: 0o 00 .00 L0 oo GO
Phse | « DCCED 10-DC-011
426-451-70110 Administration Q0 Rus als] .00 iy} .op
426-451.70120 Proiect Manager .60 .Bb .00 .00 o0 .00
426-451-70130 Construction 1.000.000.00 .00 B4,047.58 oo B4 D47.58 815,052.42
426-451-70140 Construction Managment e .00 00 Rud L0 00
426-451-70150 Construction Contingency .00 DG .0C .00 .0a .00
A26-451-701860) Art 6o A0 B0 .00 .00 00
Total Phee | - DCCED 10-DC-011: 1.000,000.08 A0 84,047 .58 oG 84.047.58 915,852 42
Phse |l - DCCED 10-DC-011
426-452-70110 Administration .00 .60 .00 .oo .00 .00
426-452-70120 Project Manager 0e Ruls] ue Rolsl .00 L0
426-452-70130 Construction 06 .00 .00 o ] 00
426.452-T70140 Construction Managment o0 .00 .06 ac Relol o0
426-452.70150 Construction Contingency .00 .00 Rals] 06 00 0
428-452-70160 Art 0o 00 4o .00 .00 oo
Totai Phse [l - DCCED 10-DC-011: 00 0o .00 0 00 .00
Phse | - DCCED 14-DCA97
A28-461-70110 Adrmnistration 62,500.00 e .00 00 &G 62,500.00
426-481-70120 Prosect Manager .0g .00 o .00 00 .00
426-481-70130 Construction 1.840.000.00 0o 00 .00 Be 1,840.000.00
426-461-70140 Construction Managment .60 Rele] .00 Rele] .00 el
426-461-70150 Construction Contingency 416,000.00 Reli) B0 a0 00 410,000.00
426-461-70160 Art 20 a0 .06 .00 0o oo
Total Phse i - DCCED 14-DC-187: 2,412,500.00 .00 0o ao .00 2.412,500.00
Phse I - DCOED 11-DC-187
426-48Z2.73110 Administration 62.500.00 0o .ot 0o GG 82,500 00
426-462-70120 Project Manager oG a0 .00 .00 oo i}
426-462.70130 Construction GO 0% .60 o 0¢ 0o
A28-462-70140 Construetion Managment ieh] .ot .00 .00 oG .00
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426-462-70150 Construstion Sontingency A0 Rols] ] .ot QG .00
426-462-70180 Art 25.080.00 .00 .00 .00 00 25 000.00
Total Phse # - DCCED 11-BC-167: B7.500.00 .00 B0 0o o 87.500.0C
Phse | - BCCED 11-DC-626
426-471-70110 Administration 50.000.0C Rl .00 oG Ry £0,000.00
426-471-70120 Project Manager B0 el .00 Rold] .00 .0C
426-471-70130 Construction 1.880.000.0C 0o 1,000.000.00 .00 1.000,000.00 880.000.00
426-471-70140 Construction Managmen: 00 00 00 .00 .00 aie)
426-471-70150 Construction Contingency 06 .60 jel .00 .60 .00
426-471-70160 Art Roiil Reii] Lo .00 file .60
Totsl Pnse i - DCCED 14-DC-826: 1,930,000.00 jsic 1,000.000.00 0 1.000,000.00 830,000.00
Phse Il - BCCED 11-BG-626
428-472-70110 Administration 50,600.00 00 .00 Ry .ao 50,600.00
426-472-70120 Froject Manager el .00 .00 .00 00 .00
A26-472-70130 Construction A0 0o .00 00 0o .o
A26-472- 70140 Construction Managment Rali) .00 Ry .00 40 e
426-472-70150 Construction Contingency 00 Kot} 00 .00 .00 il
426-472-70160 At 20,000.00 0o .00 .60 GO 20,000.00
Total Phse [| - DCCED 14-DC-626: 70,800.0C 00 Rels) 0o .0g 70,006.0C
Phse i - EVOSTC
426-481-70110 Administration .60 .ae .00 .00 .00 00
426-481-7C120 Project Manager 00 00 0o au Raly) .00
426-481-70130 Censtruction .an .00 0o .00 .00 .00
426-4817.-70140 Construction Managment 00 Rt 00 00 .oa .00
426-461-70150 Construction Contmgency 0o .0t .00 A0 00 0
426-481-70180 Art 40 .00 0o .ao 0o 00
Total Phee | - EVOSTC: .00 .00 .00 00 00 G0
Phse li - EVQSTC
426-482-70110 Administration 00 .00 GO 00 00 60
426-4872.70120 Project Manager .00 00 o0 00 Ruid] .00
426-482-70130 Construction 7.000,000.60 fus 0o fodl .00 7.000,000.00
426-482-70140 Construction Managment 00 .00 00 .00 .0t Q0
426-482-70150 Construction Contingency 00 00 Q0 .00 Rl s}
426-482-70160 Ar .00 Ry Rty GG oo G0
Teotal Phse il - ZVOSTC, 7.060.000.00 00 hld .00 00 7.000.000.00
inferfund Transfers Out
426-807-57411 Transfer to General Fundg 00 00 A0 .00 ot A0
Tatal tnterfune Transters Out 00 Kl 00 .0o .00 .00

Total Expenditure

Net Grand Totais!

17,103 996 .86

31545508

3.847 B45.53

ot
[sel
(&3
i
-
o
[2:)
[

a0

7EG.720.86

78572096

906.284 68

1.666,005.64-
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City of Cordova

2011 BUDGET WORKSHEET
Period: 12010

Page:

Mowv 12, 2010 11:48AM

2008 2009 2010 2010 2011
Prior year Prior Year Amended Current year Adopted

Account Number Account Title Actua Actual Bugget Projected Budget
Harbor Enterprise Fund
Revenue - Operations
502-300-44010 Whariage 35.589.21 31.676.39 30.000.00 30.000.00 35,000.00
502-300-44020 Dockage 3821418 37,8919.18 35,000.00 35,000.00 30.000.00
502-300-44030 impounds & Fines Rl 339.86 560.00 500.00 500.00
802-300-44040 Dry Land Storage Fees 128,653 84 112,678.16 0,000,600 50,000.00 &0,400.00
502-300-44050C Sale Of Labor 1.206.11 81688 1.000.00 1,000.00 1.000.00
502-300-44060 Fermanent SHp Fees 804,581.02 528,6883.61 510.060.00 £10,000.00 §23,000.00
502-300-44070 Monthiy Ship Fees 26,282.93 26 15830 25.000.00 25,000.00 25.000.00
502-300-44080 Digily Siip Fees 41,503 31 48 351 28 4%.000.00 45,008.00 55,000.00
502-300-44080 Grid Use rees 5.902.38 1G,286.69 15,000.00 15.000.00 10,000.00
502-300-44100 Seaplane Moorage 06 40a.47 1.000.00 1,060.00 506.00
BOZ-300-44110 LHitity Sales 2,563,689 71980 2,500.00 2.500.00 5.000.00
BOZ-300-44120 Sale of Sevices 3,380.18 5,243.64 4,000.00 4,000.00 4,050.00
502-300-44%30 Other Harbor Revenue 7,767 .44 24.003.51 5.000.00 5,000.00 5.000.00
502-300-44135 Penally & Interest - Harbor 2,052 .40 3,885.33 3.000.00 3.000.00 4000.00
502-360-44140 Travei Lift Fees .00 00 75,000.00 75,000.00 75,000.00
502-300-44150 Launch Ramp Fees A0 24083 2,500.00 2.800.00 3,000.00

Total Revenue - Operations: 902,696 68 931,457.86 244 500,00 S04 560000 941,600.00
Transfers
502-350-41005 Transter from General Fund .00 00 00 L0 Reld]
502-390-41080 Transfer from Permenant Fund 00 .o .00 00 .oo

Total Transfers 0o .00 .00 .aa .0C
Other Revenue
502-388-40238 Penston State Reilef 40,708.00 24.,884.80 Qg L0 60
502-395-40304 PERS NPD Write-Off Revenue 85.689.27 Kel} .00 .00 .00
E502-388-40325 investment Earnings 1,265.08 532,98 1,000.00 1,000.00 5,215.00
502-395-42151 Capitai Contributions 207.265.00 1,730,448.00 .00 .0t .00

Total Other Revenue: 334,827.33 1,755 6732.58 1,000,080 1,000.00 §.315.00

Total Revenue: 1,237,624.02 2887 371.24 845 500.00 905,500.00 848, 315.00
Harbor Operations Expenditures
502-400-50000 Salaries and Wages 284 982,12 252,716.06 273.321.00 273.221.00 278 849.00
502-400-50010 T 867.90 570.80 1,000.00 1.000.00 1.000.00
502-400-50020 Temp Empioyees 11.184.00 5,928.00 7,880.00 7,880.00 7.680.00
502-400-50100 FiCA 1374240 2058581 1,286.00 21.286.00 22.004.00
502-400-50110 PERS 99,56¢.52 83,220.14 52,852.00 58,652.00 £1,5885.00
502-400-50120 Heaith ins. 36,620.87 45 156.51 A4Z.401.00 42 40100 47 .0882.00
502-400-50130 Compensation ins, 14,387.04 21,180.76 11.026.0C 11,026.00 12,114.00
502-400-60140 E8C 3.053.88 3,120.65 3,620.00 3.628.00 3.829.00
502-400-51000 Administrative Costs Allocated 115.000.00 15,000.08 122.915.00 122.815.00 122.580.00
502-400-51010 Uniforms/Satety Clothing 456.76 587.05 T00.00 700.00 700.00
502-400-51020 Operating Suppies 8,712.07 5.026.09 12.006.00 12.000.00 10.000.00
50%-400-51030 Cusindial Supplies .60 00 00 .00 750060
302-400-52006 Communications 3.875.08 3.B74.55 3.500.00 3.500.00 350000
502-400-52010 Water, Sewer & Refuse 125,115 08 100,208 42 125,000,080 125,000.00 100,000.00
502-400-52020 Street Lighting 2.839.17 3,701 73 5.000.00 5.000.00 4.000.00
502-400-52030 Electricity £,5658 40 28 908.52 20,000,600 20,000.00 36.000.00
502-400-52040 Heating Ol 11.86686.08 £.057.18 12.000.00 12.000.00 12.000.00
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2008 2009 20140 201G 2011
Prior year Prige ¥ aar Amended Current year Adopted
Accourt Number Account Tite Actual fctual Budget FProjected Budge!
502-400-52070 Leases/Rentals 300.00 1,014.40 1.500.00 1,500.00 500.00
502-400-5212C Travei - Car Rental 135.66 .00 420.60 420.00 250.00
502-400-52130 Travel - AlrfarefFerry 223.00 474 .00 1.000.40c 1.000.0C 1.000.460
502-400-52140 Travel - Lodging 396.00 525.00 840,00 840,00 540.G0
502-480-52150 Travei - Per Diem 200.00 700.00 500.00 500.00 500.00
502-400-52160 Frofessional Development 228.258 .00 200.00 200.G0 150.00
502-400-52170 Dues & Subscriptions 330.00 330.00 350.00 360.00 360.00
502-4D0-52180 Frofessional Senvices 14,234 72 12,558.01 15,000.00 15,000.00 16,000.00
502-400-52185 Bank Fees 954 .59 6.613.61 2,000.00 2.000.00 5,000.00
502-400-52180 Attorney Fees .0 .00 Rels] A0 .00
502-400-82270 Legatl Printing 200.50 Qo .00 oo 1,000.00
B02-400-32280 Bad Debt Expense .00 oo oo 00 .00
502-400-52350 Recruitmen: and Moving .00 el .00 00 .ao
502-400-54000 Fuel & Lube 10,830.78 B.B20.77 13,000.00 13.000.00 13,000.00
502-400-54010 Vehicle Parts & Repairs 3,24%.87 B&2.18 2,000.00 2400000 1,500.00
502-400-54020 Repair - Other Eguipment 39.,075.25 11,708.04 20.000.00 20,000.00 20.000.00
502.400-54030 R & M Buildings 00 00 00 .00 .00
507-400-54050 R & M Trave Lift 00 792.3% 5,000.00 5,000.0C 5,000.00
502-400-54080 Botler Maimenance .00 .00 Rild] oo 006
502-400-55000 Other Eguipment 7.834.11 8.817.74 §,200.00 £,200.00 §,281.00
502-400-55010 Eguipment & Furnishings .00 .00 .00 .00 .00
502-400-55020 Other Improvements .80 4,725.00 .00 00 5,000.00
502-400-568000 msurance 36,780.00 42, 388.80 58.000.00 58.000.00 58,000.00
Total Harbor Operations Expenditures: 847.124.36 803,173.00 846 830,00 846,830,080 856,317.00
Debt Service
502-895-58000 Bond Princinal .00 Kol .00 Roie) .00
502-885-58010 Bond interest .00 .ae .ag .00 .00
Total Debt Service: .00 00 40 els] .00
Transfer to Reserve
50Z-886-57500 Transfer to Reserve 60,000.00 60,000.00 60.000.06 50,000.00 60.008.00
Totaf Transfer 1o Reserve; 60.000.00 80,000.00 80,600.00 &0.000.00 60,000,080
interfund Transfers
502-801-57402 Transfer to Capital Projects 37.500.00 .00 .00 .00 G0
502-901-57410 Ferm Fund Replacement 2,328.00 2,328.00 2,325.00 2.328.00 2.388.00
502-901-87418 Transfer to Water Fund 0o .00 .00 00 8,500.00
502-801-57420 Transfer to Perm Fund Trvl Ui Do .00 o .00 18,600.00
Total Interfund Transters: 38.828.00 2,328.00 2,328.00 2,328.00 29.288.00
Total Expenditure: 846.952.38 865.501.00 909,158.00 809,158.00 846,315.00
Harbor Znterprise Fund Revenue Total 1,237 .624.02 2,687.371.24 945 500.00 935 500,00 946,3215.00
Harbor knierprise Fund Expendiiure Total: 94E,952.36 885.501.00 909.156.00 90%,158.00 946,315.00
MNet Tolal Harbor Snterprise Fund: 280.671.86 1,821.870.24 36,342.00 2588.00- 0o
Net Grand Towls: 290,671 86 1,621.870.24 36.342.60 3.668.00- 00
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Account Number Account Titie Actual Actuial Budget Projected Budget
Harbor & Port Projects
EDA Boat Launch improvments
802-318.-42208 Harbor USDA EDA Boat Launch 00 189.054 00 juy 00 00
Total EDA Boat Launch improvmenis: .0t 169.054.00 o] .00 .00
BC Boat Haulout - Structure
802-320-480886 Grant Rev - Boat Haulout Struc 14.700.00 B36,457.00 .00 0 Nsh]
Tatal DC Boat Hautout - Structure: 14.700.00 836, 457.00 Ri¢] .0t Reie)
BCCED NMarine Poilution Abateme
602-322-48088 Grant Rev Marine Poltution Aba 156,065.00 844,935.00 00 R4 e
Total DCCED Marine Poliution Abateme: 165,085.00 B44,935.00 .00 0o .00
DCCED Wash Down Siab
B602-324-49098 Grant Rev - Wash Down Slab .00 80,000.00 00 i .00
Total DCCED Wash Down Slab: fiel 80, 000.00 .00 oo fslel
North Harbor Decking
602-326-41025 Transfer from Harbor Enterpris Helt] iel] his) .06 .00
Total North Harbor Decking: .00 00 Kils] Kile GO
Transfers From Other Funds
B802-380-41025 Transfer From Harbor Fund 37.500.00 50.000.00 80,000.00 60.000.00 80,000.00
802-390-49088 Transfer from Permanent Fund 0D .00 A0 0o .00
Total Transfers From Other Funds, 37.500.00 60,000.00 60,000.00 80.000.06 60,000.00
Other Sources
B802-391.42020 Other Sources 00 oo G0 .00 .00
Total Other Sources: .00 0o fais) .00 .00
Total Revenus: 207 28500 1,790,448 .00 80.000.00 80.000.00 80,006 .60
ERA Boat Launch improvments )
802-418-55010 Travel Lift Purchase 10 974 43825 L0 oe o0
£02-418-3a010 Design Engineering Real sty fsis) .00 00
Tatal ZDA Boat Launch Improvments: 20 974 43835 00 Lo Rus;
DU Boat Haulout - Structure
B802-420-85010 Struciure Expenses 52,200.00 217 ,481.09 0o g0 Rl
£02-420-55011 Structure Zxp - Nor-grant § 06 .00 .00 L0 oo
Towat DC Boal Hauiou - Struciure: 52.200.00 247 484100 8o 00 Asiel
DCGED Marine Poliution Abateme
602-422-55010 Poliution Abatement Expenses 155,065.00 844 83500 06 0o s
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Total DOCED Marine Pollution Abateme: 155,065.00 844 935.00 o0 sty .80
DCCED Wash Down Stab
602-424-55010 Wash Down Siab Sxp .06 a0,000.00 A0 ole} .00
Total DCCED Wash Down Siab .og £0,000.00 .00 00 00
Boat Haulout Project - City 8§
802-430-55010 Boat H/O Proi - non-Grant 8% Reld] RelH .00 .00 .00
Tawl Boat Hautout Project - City §% .00 .00 oo 00 a0
Other Capitai tems
602-841-55050 North Harnor Decking Froject 00 27,238.89 .00 0o 0o
602-841-58010 N, Containment Dock Upgrade i) .00 00 ] .00
602-841-58020 SkyTrack WilManbucket 0o .00 12,500.00 12,500.00 00
Tota! Other Capitai kems: .00 27, 238.9% 12.500.00 12,500.00 .00
Total Expenditure: 207.265.00 2,124 074 .43 12,508.00 1250000 .00
Harbor & Port Projects Revenue Total: 207,285.00 1,780,446 00 60,000.00 80,600 00 80,000 .00
Harbor & Porf Prolects Expenditure Total: 207,265.00 2124 07442 12,500.00 12.500.00 e
Net Total Harber & Port Projects: 00 333,625 43 47 500 0C 47,560.00 &0,000.00

Net Grand Totals: 00 333,628 43 47.500.00 47.500.00 60.000.00
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2008 2065 2610 2010 2011
Priar vear Pricr Y ear Amented Gureent year  Manager's Froposed
Account Number Accouni Title Actual Actual Budget Frojected Budget

Sewer Enterprise Fund
Sewer Operations Revenue
50%-301-45000 Sewer Revenug 452 B9C. 36 487 765 96 49G.000.00 490G.000.00 575.0060.00
503-304-450019 Sewer Administratve Fee 440.00 430.00 500.00 500.00 500.00
503-301-45012 Sewer Tap Fees B 41675 746085 8.600.00 3,600.00 B,000.00
503-301-45015 Other Sewer Cperating Revenue 80 .00 00 .60 .00

Total Sewer Operations Revenus: 461.747.11 495 356.8% 498 500,00 483.500.00 58%E.500.00
Transfers In - SWR
503-390-41005 Transfer from Generai Fund Relv] .00 oo eis] Q0
503-380-41015 Transier from Capital Projects Relel 00 00 0o .00

Total Transfers in - SWR; .00 .00 .00 Relss 00
Other Revenue SWR
503-397-40238 Pension State Relief 15,785.00 11,112.87 Rl .0 s
503-397.-40305 PERS NPO Write-Off Revenue 34 BARS5Y .00 00 .00 00
503-387-40325 tnvesiment Eamings 00 663,28~ 1.000.00 1,000.00 1,080.60
503-387-45005 Non Operating Sewer Revenue Z.430.08 18,847.08 .00 .00 0o
B503-397 -450580 FPenaities Paid From Uliiities 2,3058.13 5,762.84 7.500.06 10.000.00 3.800.00
503-387-53000 CRH Sewer Assessment Principa .00 60 K1y 00 .00
503-397-53001 CRH Sewer Assessment interest .00 .00 Rl .00 00

Total Other Revenus SWR! 5538578 38,859 41 8.500.00 14.,000.00 4.500.00

Total Revenue: 517.142.8¢ 534,216.22 507.000.00 £04 800 00 588,000.00
Sewer Qperafions Expenditures
503-401-50000 Salaries and Wages 104 513.94 116.016.83 117,125.00 117.125.00 114,951.00
503-401-50010 Overtime 6,783 44 8 008,83 6,800.00 6,800.00 &.800.00
503-401-50G20 Temporary Empioyees 268650 2,776.88 10.000.00 10,000.00 10.000.00
503401-50030 On Cail Time 4.,580.00 00 &.006.00 5,000.00 6,000.00
503.401-50100 FICA 5,311.07 10,117 46 10.572.00 10,572.00 10,535.00
503-401-50110 PERS 40,906.07 37,148.55 26,204.00 28,204 .00 28,105.00
503-401-50120 Health Ins. 18,9685.60 31,280.88 33,546.00 33,546.00 37.880.00
5(13-401-50130 Compensation Ing 3.785.64 7.738.84 4, 188.00 4,185.00 €,3580.00
503-401-50140 ESC 1,123.58 1,488.62 1,628.00 1.628.00 1.628.00
503-4014-51000 Administrative Costs Allocated B0.152.10 80,071.08 76,060.00 76.050.00 88,200.00
503-401-51010 Uniforms/Safety Ciothing 687 .38 1,079.64 1.200.00 1,200.60 1,200.00
503-401-51020 Operating Supplies 1%,023.21 33,872.17 20,800.00 22.500.00 20,000.00
503-401-51050 Small Toots 681,08 1.681.86 8C0.00 300.00 300.00
A03-401-52000 Communications 216572 2.853.10 2.000 00 2.250.00 2.000.00
505-401-52010 Water, Sewer & Refuse &7 58087 a0 500000 5.060.00 5,000.00
503-401-52030 Electricity 16,314 .38 79,906 40 80,0566.00 85,000.0C 85.000.00
503-401-52040 Heating Of WWTP 12,505.95 11,020.55 15,000.00 15,000.00 15,000.00
503-401-52070 Leases/Reantals 50.00 .00 640,00 §30.0C £00.00
503-40%-52120 Travel - Car Remtal 477.08 318,78 FH0.00 T50.00 TED.OO
503-401-52130 Travel - Airfare/Ferry +,030.50 1, 738.E5 1,250.00 1.350.00 1.350.00
503-401-52140 Travel - Ledging 1.358.58 1.888.25 1.250.00 1.350.00 1.200.00
503-401-52150 Travel - Per Diem 825,00 4, 337.50 750.00 750.00 750,00
502-401-52151 Travel Reimbursment Kue) 3.678.08- sl 00 oit]
503-401-52160 Professional Development 8688.0C 1,587,580 1.006.00 1.000.00 1,000.00
503-401-52170 Dues & Subscrpiions 171.00 422,50 350,00 350.00 35008
503-401-52180 Protessional Services 7.217.13 12.500.48 £,500.00 6.500.00 6,500.00
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2008 2009 2010 2010 2011
Prier vear Prior Year Amended Currentyear  Manager's Proposed
Accourt Number Account Titie Actual Actual Budget Frojected Budget
B02-401-52180 Aftorney Fees Rold] el] Ris) oo 0
503-401-52200 Permit Expense 1.575.00 1.480.00 1.650.00 1.650.00 1.6850.00
50%-401-82270 | egal Printing 500.00 B87.33 500.00 500.00 550 .00
503-401-52280 Bad Debt Dxpense Reld] oG 80 00 00
503-401-52350 Recruiiment & Moving Rle 0G .00 Relo] oo
502-401-54000 Fuel & Lube 483881 5,786.00 5,500.00 £.500.00 5.500.00
503-401-54010 Repairs - Vehicle & Parts 2.131.01 2.540.64 3.000.00 7.0060.00 6.500.80
503-401-54020 Repair - Other Equipment TIH1TZ 15.745.20 17 .800.00 17.500.00 17.500.00
503-401-54032 Structure Maint WWTP .00 .00 .oa 1.200.00 4,000,006
503-401-54034 Structurs Maint Ferry T Pump & 00 00 .00 2.800.00 2,000.00
203-401-54036 Structure Mant Cannery Pump 5 00 00 ke .00 il
5053-401-54082 Heating Sys Maint WWT? oo 00 .00 1.500.00 1.500.00
503-401-54084 Heating Sys Maimt Ferry T Fumip e 00 00 A0 o]
503-401-540868 Heating Sys Maint Cannary Pump .06 oo oo A0 00
503-401-55010 Equipment & Furnishings 1,028.84 Reld] 00 0o 1,184.00
503-401.55020 (Other Improvemenis 0o 15,000.00 .00 70,000.00 10,000.00
503-441-56000 Insurance .00 B,770.08 11,000.00 11,000.00 14,000.00
503-401-57080 interest Expense Rola} .00 .00 .00 Roie
Total Sewer Operations Expenditures 417 180,33 480 415 45 470 01400 496 464 00 51033600
Debt Service SWR
503-894-58044 VWWTP Upgrade Phsell 261071 int .60 .00 .00 80 Roly
Towal Debt Hervice SWR: .00 .60 .60 .00 .00
Transfer {0 Reserve SWR
503-896-57500 Transfer to Reserve - SWR 50.000.00 50,000.00 53,000.00 £0,000.00 50,000.00
S03-B95-57501 Transter to Reserve - Tap Fees R €,500.00 £8,500.00 ' 6.500.00 €.500 00
Total Transfer o Reserve SWR. 50,000.00 56,500.00 56.500.00 56.500.00 56,500.00
interfund Transfers SWR
503-801-57406 Transfer to Sewer CIF oo 25428.00 .00 .00 .00
-503-801-57410 Perm Fund Repiacment - SWR 21,164.00 21,164 00 21.164.00 21.164 00 21, 184.00
503-801-57415 Transfer o General Fund .00 0o Rt oo .00
Total Interfund Transfers SWR: 21,164 00 46,592.00 21,164.00 21,164.00 29.164.00
Total Expenditure: 488,354 33 593,507 45 547 678.00 574,126.00 568.000.00
Sawer Enterprise Fund Revenue Total 517,142.8G 534,216.22 507,000.00 504.500.00 568.000.00
Sewer Enterprise Fund Expenditure Total 488,354,332 503,507 45 547 678.00 574£,128.00 588.000.00
Net Towl Sewer Enterprise Fund: 28,788.56 59.291.23- 40,678.00- 68, 626.00- .00
Met Grand Totais 28,788.56 56,.291.23- 40.678.G0- 69.628.00- .00
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Sewer Projects
Income -nterest, loans, grant
BO3-300-40300 interast income iy Rald] an GG 00
B03-3006-42110 Water System impr - Ph 2B ac .00 ce on sl
603-300-42205 WWTR Upgrade Phee I #261071 39.331.05 .00 500.000.00 500.000.00 Ruie]
803-300-43306 VWP Lipgrade Phee | #26187 00 12.867.00 .00 G0 .06
B603-300-46013 Qctober FEMA Flood Assistance 00 s e8] 00 A0
503-300-45020 Grant #26 166 for Screen tse o] Rals] 06 oG 40,000.00
803-300-45030 Grani Rev for WWTP Disinfectio 0 .00 il 6o .00
B03-300-45040 Grant Rev tor Fipe Racks .00 Lo 00 oo 3.500.60
Total income ~interest, inans, grant; 39,331.08 12,667 .00 500,000.00 500,006 00 43,500.00
Interfund Transfers in
603-390-41005 Transfer from Generaf Fund oe .00 0o a0 s
603-380-41030 Transfer from WIS Fund 00 81,828.00 56,500.00 56,500.00 56,500.00
Totai Interfund Transfers in: .00 81,828.00 58,500.00 56.,500.00 56,500.00
Total Revanue, 39,331.05 84,595.00 556,500,00 556 ,500.00 100.000.00
Sewer Dapital Purchases
803-420-55030 1/2 Purchase F150 Super Cab .00 Ruje] 1600000 16.0G0.00 00
B803-420-55040 Roof Repair Exp. .00 10,218.93 a0 .60 Relol
803-420-55050 WTF Screeh House - Grant 26166 .00 06 00 00 $8.000.00
B503-420-55080 WIWTP Siding .0c .00 .00 Rele] 45 000.00
803-420-55070 Pipe Racks at WWTE oo RaH oo .0 5,000.00
803-420-55075 Crdiak Sewer Lift Stat Fump .oo 00 .oo .00 14.000.00
B0%-420-55080 Generator - Eyak Lift Station 00 i) his] .00 0o
£03-420-85080 WWTP Disinfection, Engineering A0 0o 80 L0 Rele]
Total Sewer Capital Purchases: 00 10,218,983 16.000.00 16,000,082 122.000.00
WWTP ipgrade
603-880-58000 Adrinistartion vy .00 00 Qo .00
605-88D-58010 Design Enginesring 37,163.60 18.005.21 .00 00 .00
603-880-58020 inspection 00 00 00 .00 .00
603-380-55030 Contractual Construction 00 .00 0a .00 0o
503-880-58040 Labor 20 .00 00 00 a0
603-880-53050 Materiais Purchased Rat] .00 L0 z0 .80
6023-880-50060 Services Purchased 00 20 Q¢ .0e .00
603-880-59080 Eauiprment Purchasad 18,743.00 .00 jels] 00 00
803-B80-59080 Projecl xpense iy Leld] 500,000.00 300.000.00 el
Tota! WWTF Upgrade: 55,806 .80 16,085.21 500,000.00 500.000.00 Heis]
Total Expenditure: 55,806 80 25,314.14 516.000.00 516,000.00 122.000.00
Sewer Proiacts Revenue Total: 38.331.08 94 58500 556.500.00 556.500.00 100.000.00
Sewer Frojects Txpenditure Total: 55,805 60 26,3144 516,000.00 516.000.00 122.000.00
Net Total Sewer Projects 16,575,855 66.280.86 40.500.00 £40.500.00 22,000 C0-
Net Grand Totals: 14,575.55- BE.280.88 40,500.00 A0, 500.00 22,000.00-
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WATER ENTERPRISE FUND
Water Operafions Revenue )
504-302-45010 Water Revenue Do .00 800,000 .00 €00.000.00 £00.000.00
504-202-45011 Water Adminisirative Fee .ao oo ac 00 .00
504-302-45012 Water Tap Fees 00 00 06 0o .00
504-302-45015 Other Water Operating Revenue .00 00 G .00 .00

Total Water Operations Revenue; .00 fuls) 600,000.,00 £00,000.00 500.800.00
Other Revenue WTR
504-398-4023¢ Pension State Relief .00 .00 00 .0g 0o
504-388-40305 PERS NFQ Write-OF Revenue .00 gus .00 00 00
504-398-40325 inveatment Earnings A0 .0G 1.000.00 1,000.00 1,000.00
504-308-43010 Capital Coniribution, non-op 00 0c .00 .00 ae
504-398-45050 Fenalties Paid From Utilities Ro] 00 oo .ot 3,600.00

Total Other Revenue WTR: 00 00 1,060.00 1,000.00 4,500.00

Total Ravenue: Q0 .00 £01.000.00 601,000.00 604,500.00
Water Operations Expenditures
504-402-50000 Salaries and Wages .00 .00 117,125,00 147,125.00 114,951.00
504-402-50010 Overtime B0 Reid] 6.800.00 6.800.00 £ 800.00
504-402-50020 Termm. Ermployees .60 .0¢ 10,000.00 10,060.00 10,000.00
504-402-50030 On Call Time 0o 00 £,000.00 8,000.00 6.000.00
56G4-402-50100 FICA 0D REY 10.572.00 10,572.00 14,538.00
504-402-50110 PERS 00 .00 28,204 .00 28.204.00 28, 105.00
504-402-50120 Health ins .00 oo 33,546.00 33,546.00 37.880.00
504-402-50130 Compensation Ins. .00 00 4,188.00 4.188.00 & 380.560
504-402-50140 ESC 00 00 1,620.00 1,628.00 1,628.50
504-402-50150 RiP Payment .00 .00 .06 .04 R
504-402-51000 Adgminisiraiive Cosis Allocated 00 .00 80,150.60 §0,150.00 80.675.00
504-402-51010 Uniforms/Safety Clothing .00 .60 1,200.00 1,200.00 1,401.00
504-402-51020 Operating Supplies 00 80 35,000.00 35 000.00 35.000.00
504-402-51050 Small Tools .00 .00 1,000.60 1,000.00 1.000.00
504-402-51060 Bocks & Periodicts .00 .00 .00 .00 .00
504-402-51070 Prisoner Board oo Do L0 .00 o0
504-402-52000 Communications L0 .00 2,000.00 2,000.00 2,500.00
504-402-52010 Water, Sewer & Refuse Rsle 00 4.000.00 4,000.00 4,000.00
504-402-52030 Elactricity 00 .00 4%,000.00 41,000.00 42.800.00
504-4G2-52040 Heating Qil Eyai Wir Plant .00 .00 14.000.00 14,000.00 14,000.00
504-402-52070 Leases/Rentals BC 00 oo e .00
504-402-52120 Travel - Car Rental 0 .00 £00.00 B00.00 600.00
B04-402-52130 Travel - Atrfaral/fFerry .00 .00 800.00 900,00 900,00
504-402-52140 Trave! - Lodging 6o 00 900.00 ane.00 800.00
504-402-52150 Travel - Per Diem .00 00 600.00 500.00 800.00
504-402-52151 Travei Reimbursment .00 D0 G4 .00 00
504.402-52180 Professional Development 06 .00 1.000.00 1.000.00 1,100.80
504-402-52170 Dues & Subseriptions 00 oo 400.00 400.00 500.00
504-402-82180 Frofessional Services 00 .00 13.500.0G 13,500.00 158.000.00
H04.402-52180 Attorney Fees 06 ke iHy D0 0o
&04-402-52200 Bermit Expense sl .0¢ 1,000.00 1,000.00 1.000.00
504-402-52270 Legal Printing Lo .G 1,200.00 1,200.50 2.000.00
504-402-5228C Bad Debt Expense 06 Ge Rely] G0 00
504-402-52250 Recruftment & Mowing .00 .00 a0 Rals] .00
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504-402-54000 Fuel & Lube 00 .00 £.500.00 5,500.00 £.500.00
504-402-54005 Reapairs - Watershed .00 A0 £.000.00 §.000.00 5.000.00
504-402-54010C Repairs - Vehicles & Parts Q0 L0 2.000.0G 2,006.00 2,0600.00
504-4072-54020 Repairs - Other Equipment 00 i 12.500.00 12,000.6C 30.060.00
504407254025 Repairs - Water Line hste 046 Qo ho fsle]
504-402-54030 Repair & Maint - Waler Tank 00 b0 06 a4 .00
504-402-54032 Structure Maint Evak Wir Plant .00 .00 00 .00 1.000.00
504-402-54024 Structure Maint Murcheson 0o 0c .00 ke .00
504~-402-54036 Structure Maint Eccies Bldg el .00 .00 .00 .00
504-402-54038 Structure Maint Orca Bidg .00 0G 00 .00 .00
504-402-54082 Heating Sys Maint Evak Piant .00 .00 ae L0 750.00
504-402-54084 Heating Sys Maint Murcheson Leial 00 Ralo] jals] 00
504-402-54088 Heating Sys Maint Eccles Bidg fsle fols] kel .00 .00
504-402-54088 Heating Sys Maint Orca Bldg Re 00 oo 50 oo
504-402-55010 Equipment & Furnighings 00 8o .00 00 .00
504.402-35020 Other improvemernts 00 Rl 00 .00 2,500 60
504-402-56000 Ingurance o0 .00 11.000.00 11,000.00 11,000.00
304-402-57090 Interest Txpense .00 .00 .00 00 .0Q
Total Water Operations Expenditures: .00 Reld 4685.014.00 465,014.00 492.879.00
Debt Service WTR
504-895-58041 ADEC Dnnking Wtr L. 261031 int .00 o6 11,3582.00 11.382.00 10,387.00
Total Debt Service WTR. foi¢ .00 11,382.00 11,392.00 10.357.00
Transfer io Reserve WTR -
504-887-57500 Transfer to Reserve - WTR ae jsla] 50.000.00 50,000.00 100,000.00
Total Transfer to Reserve WTR, .00 .00 50,000.00 50.000.00 100,000.00
Interfund Transfers WTR
504-802-57404 Transfer tov Water CiF .00 00 B0 R4 00
504-802-57411 Perm Fund Replacemeni - WTR 00 00 1,164.G0 1,164.00 1,164.00
Total interfund Transfers WTR: .00 (00 1,164.00 1,164.60 1,164.00
Total Expenditure: 00 00 527.57G.00 527 570.00 £04,500.00
WATER ENTERPRISE FUND Revenue Toial gl R B801.000.00 £01.000.00 504 500.00
VWATER ENTERPRISE FUND Expenditure Total: .oc il 27 570.00 27.570.00 £504,500.00
Net Total WATER ENTERPRISE FUND: 00 0o 7343000 7343000 o0
Net Grand Totais ao oo 73.430.00 73,430.00 oo
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Account Number Account Tiile Aciuat Actual Budget Projected Budgst
Water Projects
Revenue
£04-300-42150 Lake Ave Wirline Grant 26168 B 45050 18,647 .00 Reld) .00 17 .BR0.00
804-300-42207 Water System improvements Fhas .60 .00 .oo 00 .00
804-300-42300 Evak WTF Upgrade Grant 00 ot ac .00 120,600.00
804-300-4891C DEC LTz Matching Grant Rals] 00 .00 0o 00
£04-300-48080 DEC State Grant 26168 a6 80 150 000.00 150,000.00 0o
Totai Revenue: §,450.50 18,647.00 150,000.00 150,000.00 137 880.00
Interfund Transfers in
604-381-4103¢ Transfar from Water Enterprise Reid] 50,000.00 50.000.00 50,060.00 104.000.00
Total interfund Transfers in iy} §0,000.00 £0,000.00 50.000.00 100,000.00
Total Revenue: B 450.50 68,647.00 200,000.00 200.000.00 237,880.00
Water Capital Purchases
504-420-55030 1/2 Purchase of F150 Super Cap .00 .00 16,000.00 16,000.00 .o
604.420-55040 Backup Generator WTP .00 9,260.89 00 .00 0o
B04-42D-55060 Water Tank Clean/inspect .00 00 Ros) .0t §.870.00
B04-420-55060 Leak Detectors .60 kel fals .00 16000.00
804-420-55070 Heney Creek Bridge Catchment .00 .00 .60 .00 15.000.00
BD4-420-55080 Line Locators .00 A0 00 falsl 5,000.60
B04-420-55090 Fortable Vac Wir Mn Senvice .00 00 .00 .00 .au
B804-420-55100 Spruce St water main repafrs .00 .00 Rait) o 16,000.00
Total Veater Caphtal Purchases: 00 9.260.85 16,000.00 16,000.00 54,870.00
Water Systern tmprovments
604-837-58000 Adrminustration 0o .80 0D 0¢ B0
804-837-59100 Eyak WTP Upgrade .00 .00 .60 Qa 171,500.00
Total Water System lmprovments: .00 .00 Q0 ool 171.500.00
Exp Lake Ave Wir Ln Grant 5%
804.871-59000 Administration 00 Qo .00 .o Ry
B04-871-58010 Professicnal Services Reis) 00 00 oG Reie)
604-871-59200 LT2 Warer Quality Project 12,338.00 26.538.68 157.500.00 157.500.00 25,180.00
Total Exp Lake Ave Wir Ln Grant §§: 12,338.00 2683868 157 .500.00 157.500.00 25,180.00
Total Expenditure: 12,338.00 35,892.57 173.500.00 173.500.00 251,550.00
Water Projects Revenue Total 8 45050 68,847.00 200.000.00 200,000.05 23788000
Water Projects Expendifure Total: 12,338.00 3%,889.57 173.500.00 173.500.00 251.550.00
Neat Total Water Projects: 3.867.50- 3274743 28,500.00 28.500.00 13.870.00-
Net Grand Totals: 3,887 50- 32, 74743 28 500.00 28 500.00 13.870.05-
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Account Number Account Tiie Actual Actual Budget Projected Budget
Refuse Enterprise Fund
Revenue - Operaiions
505-301-46000 Refuse Service Charges T08.523.69 T9Z.239 48 TEE.000.00 800.,000.00 B0O 000.00
505-30%-48001% Refuse Administrative Fee 312,08 440.00 .00 isy] 400.00
505-307-48010 Refuse Recycling Revenue Rolt] .oC oo .00 00

Total Revenue - Operations: 708,848.62 793 679.46 785,000.60 800,000.00 800.400.0C
Transfers
505-390-41005 Transfer from General Fund Reis] .oo .00 .00 .00
505-390-41050 Transfer from Equipment Repiac 00 Reid] .00 o0 0o
505-380-41080 Transter from Refuse Reli] Ry R 20 00

Taotal Transfers: .00 00 0 .00 .00
Other Revenue
505-398-40239 Fension State Relief 26.600.00 16,787.51 00 .ao .00
505-388-40305 FERS NPO Write-Off Revenue £3,826.86 .00 .00 Rl .00
505-398-40325 Investment Eamings 878310 2,587.75- 1,500.00 1,500.00 1,000.00
505-398-45050 Panaliies Paid From Utliites 2,305,114 .00 oo .00 3,500.00

Total Other Revenue: 82.525.10 14,188.76 1,500.00 1,600.00 4.,500.00

Total Revenue: 801.371.72 807 879.22 785,500.00 801.500.00 BO4,900.00
Refuse Onerations Expenditures
505-400-50000 Salanes and Wagss 209,484 .43 183,480.83 216.983.00 214,885.00 214 ,885.0G
505-400-50010 o 2402.8% 2,108.58 6,000.00 6,000.00 5.000.00
505-400-60020 Temp. Empiovees 9.127.80 2312810 16,000.00 16,004.00 16,000.00
505-400-50030 ON CALL .0¢ 0o 00 Rl .00
805-400-50100 FICA 10.823.73 15,981.88 18,048.00 18,048.00 18,122.00
505-400-80110 PERE B7.455.18 56,118.96 48,384 .00 48.384.00 48 585,00
505-400-50120 Health Ins. £2,815.28 73,238.82 74,168.00 74 169.00 83,185.00
505-400-50130 Compensation ins. 21.,922.98 29,624 36 19,653.00 18,653.00 25110.00
505-400-50140 ESC 2.384 40 2,676\8? 3,188.00 3.189.00 3,188.06
505-400-51000 Allosated Adrunistrative Costs 85 075.00 95,076.00 114.875.00 114,975.00 120,735.00
505-400-51010 UnitormsfSatety Clothing 2,383.07 2.083.34 2,500.00 2,500.00 3.000.00
505-400-51020 Operating Supplies 12,582.52 5.688.04 11,500.00 11,500.00 12,000.00
505-400-51030 Custodial Suppiies 0o e 06 .00 00
505-400-51050 Small Tools 2717.38 2,420.83 2,800.00 2,800.00 272800
505-400-52000 Communications 3,1568.17 2,.6682.28 2.400.00 2.400.00 2.400.06
505-400-52010 Water, Sewer & Retuse 19,127.12 7,485,186 17.800.00 4.000.00 4,000.00
505-400-52030 Eiectricity 2.981.01 14, 780.89 .00 18,000.00 48,000.00
505-400-52040 Heating Oil .00 46.95 200.00 200.00 200.00
S505-400-52070 Leases/Rentals A0 oo 500.00 500,00 50000
505-4050-52120 Travel - Car Rental .00 20275 250.00 250.00 250.00
505-400-52130 Travel - Airfare/Ferry o] 386.50 1.000.00 1,006.00 1.000.00
505-4060-52140 Trave! - Lodging jols; 74468 500,00 500.00 800.0C
S0E-400-52150 Travei - Per Diem a0 300,00 250.00 250.00 250.00
505-400-52160 Professional Devetopment 334.00 TO0 DG 1.00C .00 1.000.00 1,000.00
505-400-52470 [Dues & Subscnplions 17800 ac 300,00 300.060 306.80
505-400-52180 Frofessional Services 3288875 24 176,85 21.000.00 28,000.00 28,000.00
505-400-52490 Attorney Fees ole; ey 6o .00 .00
505-400-52200 License & Fees 2,698.00 2.456.09 2,700.00 2,700.00 2,700.00
505-400-52270 Legat Printing 580,56 176,50 400.00 400,00 400.00
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505-400-52280 Bitling Cost .00 R .00 .00 .00
505-400-52280 Bad Debt Expense .60 .00 0o 00 .00
8505-400-52350 Recruitment and Moving .00 Ao B0 0o Qo
BD5-400-54000 Fuel & Lube 3545514 24.481.30 33.000.00 28,000.00 28.000.00
505-400-54010 Vehicle Parts & Repairs 12,577.08 11,252.68 12.000.00 12.000.00 12.000.00
S05-400-54020 Repair - Other Equipmeni 5.916.37 12,141 .88 10.000.00 10.060.00 10,000.00
505-400-54030 R & M Buildings .ot 10584 5,000.00 5.000.00 5.000.00
505-400-54080 Boiter Maintenance 00 .00 00 .a0 fols)
505-400-55000 Dther Equipment 10,758.10 4,78%.38 7.000.00 7,000.00 10,000.00
505-400-55010 Equipment & Furnishings .06 oo 0o .00 .00
S05-400-55020 Qther improverments 0 Qe 00 ¢ 00
505-450-56000 insurance Rals] 10.B875.0% 16,000 00 10,000.00 10.000.00
505-450-57080 Interest Expense 00 867.00 .00 .00 .00
Taotal Hefuse Operations Expenditures 815 312 34 §13,081.28 665 401.00 663, 703.00 B88.150.00
Other Costs
505-890-55030 Landfill Ciosure Cost Reserved 50,006.00 Raid) 50,000.00 50.600.00 50,000.00
505-880-57500 Transfer to Reserve .00 .00 38,000.00 36,000.00 50,000.00
Total Other Costs’ 50.000.00 oo 86,000.00 86,000.00 10000000
Debt Service
505-895-58037 2000 GO Bond Interest 247500 1,2B5.00 00 .00 feisl
505-895-58038 2005 GO Bongs Principal .00 .00 .00 .00 0
505-B95-58034 2005 GO Bonds triterest 16,651.50 15,754.50 15.750.00 15,750.00 14,422.00
Total Debt Service:! 16.126.50 17.012.50 15,750.00 15,750.00 14,422.00
interfund Transiers
505-801-55024 Capital Budgst Projects 0o L0 0o .60 .00
505-801-57C8B0 Transfer to Capital Projects 00 45 000.60 0o 00 00
505-901-57410 Ferm Fund Replacement 2.328.00 2.528.00 2,328.00 232800 2.528.00
Total Interfund Transters: 2.328.00 4732800 2,328.00 2,328 00 2.328.0C
Total Expenditure, BBE,755.84 §77.425.79 765479 .00 T67.781.00 804.800.00
Refuse Enterprise Fund Revenue Total: BO1 371.72 807 .878.22 786,500,080 B01,500.00 B04.800.00
Refuse Enterprise Fund Expenditure Totat 586 ,7586.84 B7T 42879 786 479.00 767.781.00 804 806,00
Net Total Refuse Enterprise Fund: 114.604.88 130 45043 2,879.00- 33,718.00 0o
Net Grand Totals 114,604 88 130.450.43 2,879.0G- 33718.00 G0
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Solid Waste Projects
Ravenue
805-300-40300 interest income 05 3,841 78 ad .00 .00
80530041078 Transfer from Refuse Fund Rl lols] B&.000.00 86,000.00 100.000.00
BO5-300-42095 Landfill Reciamation oo .00 Rali] ¢ 00
Total Revenue: a0 3,841.78 B5,000.0C 86.000.00 100.000.00
Solid Waste Cell Expansion
605-316-41075 Transfer From Refuse Fund .00 . 30.000.00 .60 00 00
535-310-49990 State Grant Revenue .00 00 oo 00 145,000.00
Total Solid Waste Cell Expansion: a6 30,000 00 00 .00 145,000.00
Baier
B605-315-41075 Transfer from Refuse Fund 0g 15,000.60 00 .0c 0
G05-215-41080 Grant for Baller Projects 00 00 0o 00 40760000
Total Baier oo 15.000.00 6o 00 407.000.00
Mite 17 Landfill Project
605-367-42000 Mile 17 Landfill Project 372.00 .00 .00 e Rejl
Towal Mile 17 Landfill Project: 372.00 Ruls} .00 .00 .6C
Transfers tn
£805-380-41005 Transfer from General Fund 00 .0¢ Q0 06 00
Total Transfers In e 00 .a¢ 06 0D
Total Revenus: 372.00 48,841.78 88,000 00 86,000.00 82200000
Solid Waste Celi Expansion
605-410-59050 Expandc Solid Waste Cell R4 A0 3500000 35,000.00 150,000.00
Total Selid Waste Cell Expansion: 00 .00 35,000.00 35,0040.00 160,000.00
Baler
B05-415-58800 Baler Hite Expansion Costs foe 00 L0 0o .00
805-415-58810 Baller Bagging Machine 00 00 00 00 200.080.00
B05-415-58820 Bailer Paving Rile Lo G0 .00 382,000.00
B06-415-50090 Bailer Shop Buiding .00 L0 .00 .00 00
Total Baier .00 jals] 0t oG 582.000.00
Landfil! Reciamation & Orca Ws
B05-B65-59050 Materials Purchased o oo .GQ 0o ac
Total Landfill Reciamation & Oreca Ws 6o GO 00 .00 00
Mile 17 landfili Construction
805-B67-58000 Administration Rilg 0c 06 00 G0
505-BET-50010 Professional Services a6 oc 00 40 0D
S05-BET-50050 Materials Purchased 530.80 oo 00 00 .00
805-867-59080 Equiptnent Purchased 00 0o is] .06 Rati]
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Chy of Cordova

2011 BUDGET WORKSHEET
Period- 12110

Nov 12, 2010 11:55AM

Page:

2008 2009 2010 2040 2011
Prior vear Frior Year Amended Current year Adopted
Account Number Account Thle Actual Actual Budget Frojecied Budget
Totat Mite 17 Landfilt Construciion: 530.80 Go 00 it .00
Total Expenditure 530,80 ey 35,000.00 35,000.00 732,0600.00
Selid Waste Projects Revenue Total 372.00 48,941.78 88.000.00 86,000.00 §22,000.00
Solid Waste Projects Expenditure Total, 530.80 00 35.000.00 35.000.00 732.000.00
Nel Tota! Soiid Waste Projects: 158.80- 43,641 78 51 400600 51 0006.00 110.000.00-
Net Grand Totals: 51.000.00 51.000.00 110,006 .00-

158.80- 48 94178
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City of Cordava

2011 BUDGET WORKSHEET

Petied: 12/10

Nov 12, 2010 11:47AM

Page:

2008 2008 2010 20140 2041
Brior year Prior Y ear Amendead Current year Adapted
Acoount Number Account Title Aciual Actual Budget Frojected Budgel
Cdiak Carnper Park
Raevenue
506-301-40480 Odiak Camper Park Space Fees 3088813 35,922.04 38.000.00 38.000.00 50.000.00
Total Revenue, 3086813 35.972.04 38.000.00 38.600.00 50,000.00
Transfers
506-390-4 1080 Transfer from FPerm Fund 00 00 G0 .00 .00
Total Transters: Reid] 0o 00 a0 .0o
Other Revenus
508-388-405238 Pension Siate Rehef .60 G35.88 .0¢ sl 0o
508-388-40305 PERS NPO Write-Off Revenue 268200 0o 00 00 00
506-398-40325 investment Camings .00 175.5%- 00 0o Q¢
Total Other Revenue 2882.00 760.47 GG oy Reld]
Total Revenue: 3335022 36,882.51 38,000.00 38.000.00 50.000.00
Odiak Park Expenditures
506~400-50000 Salaries and Wages Rid 9.830.00 8.770.00 8,770.00 8,823.00
506-400-50010 o7 gy 135.00 1,000.00 1.004.00 1,600.080
506-400-50020 Temporary Employees .00 00 00 .00 .00
508-400-50100 FICA .00 847.02 B13.400 813.00 828.00
506-400-5011C BERS A0 3,128.89 2,338.00 2.,338.00 2,381.00
506.400-50120 Heatth Ins. Q0 1,545.31 1.384.00 1,384.00 1,557.00
506-400-50130 Compensation Ins. .00 523.81 563.00 563.00 554.00
£06-400-50140 ESC oc 1756.22 165.00 165.05 148.00
506-400-51000 Administrative Costs Allocated 00 00 Ry 00 .00
506-400-51020 Operating Supplies 842.18 3213 1,000.00 1,000.00 1,600.00
50E-400-51030 Custodial Supplies el a0 1,000.00 1,000.60 1.000.00
506-400-52010 Water Sewer & Refuse Y846 51 2,057.85 2,000.00 2,000.00 2.766.00
506-400-52030 Electricity 141.00 9,848 8¢ 10.000.00 10,0600.00 12,000.00
506-400-52040 Heating OHl 295245 6,569.70 7.000.00 7.000.00 2,500.00
506-400-52180 Frofessional Services feid] a6 80 .00 A6
506-400-62180 Atiomey Fess oo .0t .00 Reii] .0¢
508-400-522B0 Bitng Costs 0o A Reld] 00 ae
5068-400-54020 Reparr & Maintenance 3,205.77 1,863 48 1.000.00 1,000.00 810.00
506-4006-54030 R & M Buildiings 06 Rild 00 .00 .00
506-400-54080 Boller Mainlenance 0o A0 700,00 700.00 T00.00
506-400-85010 Equipment & Furnishings 0o fshi] .00 00 ae
506-400-56000 ihsurgnce 00 Rehi] 1,834 88 1.835.00 1.835.00
Total Odiak Park Expenditures’ 14 76099 38 350.08 40,577 .56 40.578.00 46,000.00
Interfund Transfers
506-801-57410 Permanent Fund Replacernent 4,000.00 4 005.00 4.000.00 4 D0D.00 4.006.00
Toral tnterfund Transfers 4,000.00 4.000.00 4.000.00 4.000.00 4.00C.00
Total Expenditure: 18,760,917 40,250.08 44,577 56 44 576,00 50.006.00
Qdiak Camper Park Revenue Total: 33,350.22 38.682.51 38,0C0.00 3B,600.00 50,000.00
CGdiak Carmper Park Expenditure Total: 18,760.91 40.250.08 44 577 58 44,578.00 50.000.00
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City of Cordova 2011 BUDGET WORKSHEET Page: 2

Period: 1210 Nev 12, 2010 11:47AM
20oe 2009 2010 2010 2011
. Pricr year Prior Year Amended Current year Adopted
Actount Number Account Title Actual Actural Budget Projected Budget
Net Total Odiak Camper Fark, 14.588.31 3.B87.67- 8,577 .56~ 5,578.00- 0o
Net Grand Totais: 14,588 .31 3.8687.57- 8,577 .56+ 5.578.00- .00
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City of Cordova

602 Railroad Ave.

P.G. Box 1210
Cordova, Alaska 99574

Phone: (907} 424-6200
Fax: (607) 424-6000

Email: citymanager@icityo feordova.net
Weh: www citvofeordova net

Office of City Manager

November 23, 2010

Memo to City Council
Re: Manager’s Contract

At my recent evaluation Council asked to make modifications to my contract, including a salary
increase and a one year extension. I have modified the contract to reflect these changes, and 1 have
removed sections no longer applicable, such as the City paying for moving expenses, etc. I also
clarified the language concerning severance. Changes can be noted by strikethreugh and underline. |
dated the contract renewal as of the anniversary of my date of hire. That date can be amended 1f so

desired.
Thank you,

Mark Lynch
City Manager
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EMLOYMENT AGREEMENT

This Employment Agreement ("AGREEMENT"), dated as of September 23, 201069
("BEFFECTIVE DATE"), is between the City of Cordova, Alaska (the "CITY") and Mark Lynch
{("MANAGER").

RECITALS

WHEREAS, the CITY wishes to employ Mark Lynch as City Manager and Mark Lynch has
agreed to serve the CITY in the capacity of City Manager, on the terms and conditions herein set
forth,

NOW, THEREFORE, in consideration of the foregoing and the mutual promises and covenants
set forth in this Agreement, the CITY and MANAGER agree as follows:

SECTION ONE: DUTIES OF MANAGER

MANAGER shall be employed by CITY as, and hold the title of, "City Manager" of the City of
Cordova. MANAGER shall serve at the pleasure of, and report directly to, the City Council of
Cordova (the "Council"). MANAGER shall perform all duties and discharge all responstbilities
of that position as prescribed by the laws of the State of Alaska, the Charter of the City of
Cordova, the Cordova Municipal Code, all as may be amended from time to time, and as
established by the Council, from time to time. MANAGER shall maintain residency in the City
of Cordova during the entire term of this Agreement.

SECTION TWOQ:- COMPENSATION OF MANAGER

A. Salary. MANAGER shall receive an annual salary of $97,0000,008 payable in regular
instaliments at the time other City employees are paid, or as otherwise agreed upon between the
parties in writing. All compensation paid to MANAGER shall be subject to required employment
deductions, taxes, and contributions. The Council shall review and evaluate MANAGER'S
performance and salary annually during the term of this Agreement, in accordance with
procedures established by the Council.

B. Benefits. MANAGER shall be entitled to benefits customarily provided to other full-time,
permanent, exempt CORDOVA employees including leave, insurance, and PERS participation
in accordance with generally applicable policies in effect from time to time, provided that such
benefits shall not be reduced during the term of this Agreement.

C. Leave,

1. MANAGER shall accrue combined sick and annual leave at the rate of two (2) days per
month up to a maximum of 240 hours. Leave may be used as it accrues. MANAGER
shall keep the Council apprised of planned absences; and leave exceeding two
consecutive weeks in duration must be approved by the Council. Upon employment
separation, including expiration of this Agreement, MANAGER shall receive payment
for all accrued, unused leave, not to exceed two hundred forty (240) hours total, at
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MANAGER'S current rate of pay. Payment of accrued unused leave shall be subject to all
deductions, taxes and contributions required by law.

2. MANAGER shall receive regular pay for recognized City holidays as specified in Section
4.48.040 of the Cordova Municipal Code.

D. Work RelatedRelocation FExpenses.

CITY--shall-pay reasenable-relocation—expenses;—up-10-$14,000,—n—secordance with-the
Relocation-Reimbursement Agreement-a-copy-of which-is-attached-and-the-terms-of whieh
are-incorporated-hereti:

MIWWWW@M%M@WM

1. City Vehicle. MANAGER shall receive the use of a city vehicle for transportation on city
business.

2. Travel, Meetings, and Professional Development, MANAGER shall receive allowance
for travel, out-of-town meetings or professional development expenses as authorized by
the Council in the budget for each fiscal year, or as may be approved by the Council from
time to time.

SECTION THREE: TERM AND TERMINATION

A. Term. The term of MANAGER'S employment under this Agreement shall begin on the
EFFECTIVE DATE, and unless sooner terminated as provided herein, expire three (3) years
from such date. MMHMMMWM%WMW
HMANAGER has-not-arrived-in-the City-of-Cordova-on-or-before-September-30,-2000- Y
may—terminate - this—Agreement—without—any-tability-whatseever—toMANAGER -hereunder-
Within-five-days-of MANAGER'S -arrival-in-the-City-of Cordova-ClHY-and - MANAGER-shall
execute—a—written—memorandum—confirming -the—date—of —commencement—-ef-the—term—of
MANAGER'S-employment-under-this-Agreement;-and-if no-such-memorandum-is-executeds-the
date-of conmmencement-shall be-deemed-September-30;,2009-

B. Termination. MANAGER'S employment under this Agreement is terminable at will and
at any time by CITY, without any notice of any kind whatsoever, with or without cause, it being
expressly and explicitly understood and agreed by MANAGER that he holds the position of city
manager and serves as city manager at the will of the Council. Manager acknowledges that any
action by the Council in connection with terminating MANAGER'S employment under this
Agreement is not subject o any administrative or grievance procedure, and MANAGER hereby
waives the benefit of any right to notice, pre- or post- termination hearing or any other procedure
that may now or hereafter apply to any such action by the Councilor be available to other city
employees. MANAGER shall provide CITY with written notice of his resignation no less than
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sixty (60) days prior 'to the effective date of his resignation or prior to termination of this
Agreement. If MANAGER resigns without providing such notice, then MANAGER shall forfeit
all benefits which MANAGER otherwise would have been entitled to receive upon resignation
under this Agreement, including payment of unused accrued leave.

C.Severance.

1. The Manager’s original date of hire is September 23, 2009. In the event that CITY
terminates MANAGER'S employment under this Agreement without cause within one
year of the Manager’s original date of hire, CITY shall pay MANAGER a lump sum as
severance pay, equal to three months salary. Severance Pay will' increase as tenure
increases; i.¢. four months’ salary during the second year with-two-years of service; five
months’ salary during the third yearwith-three—years of service; six months’ salary
during the fourth vear of service.

2. In the event that CITY terminates MANAGER'S employment under this Agreement
for cause, or if MANAGER tenminates his employment, regardless of cause, then
MANAGER shall receive no severance pay from CITY.

3. Any of the following shall constitute "cause” for termination:
a. MANAGER'S failure to satisfactorily perform his duties in accordance with the
provisions of this Agreement, or establish or maintain his Cordova residency as
required by this Agreement;
b. MANAGER'S failure to obey any lawful directive of the Council;

c. MANAGER'S failure to comply with the Charter of the City of Cordova or
with the Cordova Municipal Code;

d. Conduct which the Council reasonably believes reflects adversely on
MANAGER'S position as MANAGER or'on City, including but not limited to:

1. acts mvolving dishonesty;
il fraudulent acts;

111, embezzlement; or

iv. substance abuse;

e. MANAGER'S death; or illness, incapacity or serious health condition that
renders MANAGER unable to adequately perform the duties and to discharge the
responsibilities contemplated by this Agreement, with or without reasonable
accommodation, for more than eight (8) consecutive work weeks. MANAGER
expressly waives any statutory right to additional paid or unpaid leave, available
under state or federal law governing family leave or disability, acknowledging
that the demands and responsibilities of the City Manager position do not permit
extended leave beyond eight (8) consecutive weeks. Without waiver of this
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limitation, the CITY reserves the right, at the Manager's request and at the CITY'S
exclusive option, to continue benefits or payroll status for Manager, despife the
CITY'S replacement of the Manager or termination of any statutory reinstatement
right, for any period of time that would otherwise be available for leave qualified
under state or federal family leave acts, not to exceed 18 weeks total.

4, If the voters of the CITY approve an amendment to the Charter of the City of Cordova
that has the effect of abolishing the office of City Manager, MANAGER'S employment
shall be treated as terminated without cause as of the effective date of the Charter
amendment, and MANAGER shall be entitled to severance pay for a termination without
cause as provided in this Agreement; provided, however, that MANAGER shall not be
entitled to severance pay if CITY offers MANAGER immediate reemployment within 30
days after the effective date of the Charter amendment in another CITY position with pay
and benefits at least equal to the pay and benefits received by MANAGER immediately
before the effective date of the Charter amendment.

SECTION FOUR: OTHER EMPLOYMENT

It is recognized that MANAGER must devote a great deal of time outside normal office hours to
business of the City. Normal work hours in a regular workweek hereunder shall be construed to
mean Monday through Friday, an 8-hour period between 7:00 a.m. and 6:00 p.m. MANAGER
shall not take nor undertake employment or self-employment with any other person or entity,
without prior approval of the City Council.

SECTION FIVE: INDEMNIFICATION BY CITY

The CITY shall indemnify, hold harmiess and defend MANAGER against all claims and liability
which may result from any claim, action or suit by person based upon alleged injury o or death
of a person or alleged loss of or damage to property that may occur or that may be alleged to
have been caused by MANAGER in the course of performance of his official duties during the
duration of his employment with CITY under this Agreement, provided, however, that CITY
shall not be obliged to indemnify, hold harmless or defend MANAGER against any such claim
that was caused by MANAGER while acting outside the course of performing his official duties,
or from any false, deceptive, dishonest or criminal act or omission under the laws and regulations
of the United States of America, the State of Alaska and/or any political subdivision thereof

SECTION SIX: GENERAL PROVISIONS

Any controversy or claim arising out of or related to this Agreement or the breach thereof shall
be governed by the laws of the State of Alaska, and the City of Cordova, Alaska, and the venue
for any legal proceedings thereon shall be the Superior Court for the State of Alaska, Third
Judicial District, at Cordova, Alaska,

This Agreement supersedes all prior oral or written agreements. if any, between MANAGER and
CITY, and constitutes the entire agreement between MANAGER and CITY and approved by the
Council.
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IN WITNESS WHEREOCF the City of Cordova has caused this Agreement to be signed and
executed on its behalf by its Mayor, and duly attested by its City Clerk, and Mark Lynch has
signed and executed this Agreement for and on behalf of himself, both in duplicate, as of the day
and year first above written.

CITY OF CORDOVA CITY MANAGER
James Kallander, Mavor Mark Lynch, City Manager
ATTEST:

Susan Bourgeois, City Clerk
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CORDOVA SCHOOL DISTRICT

PO Box 140 * 100 Fisherman Avenue
Cordova, Alaska 99574-0140
(507) 424-3265 * FAX (907) 424-3271

Cordova Jr/5r High School Mt. Eccles Elementary
(907) 424-3266 (907) 424-3236
FAX (907} 424-58215 FAX (907) 424-3117

TG: Cordova City Council

RE: Replacement costs for District Modular
DATE: November 19, 2010

FROM: Jim

Per the council’'s request I have researched the replacement costs of the District Office
Modaular.

The corrent size of the District Office Modular is 2000 sq ft. I have attached a detailed
projection for “Renewal and Replacement” that EED utilizes when monitoring the facilities
across the state. It projects costs associated with replacement as compared to the expected
lifespan of the building. Overall replacement costs of the district office (per EED) are
projected to be $1,030,533. Please refer to attached schedule.

Stick built construction of a similar sized building is projected to cost $200 per sq ft as a
minimum. With state support of 60% reimbursement this places the costs as follows on a
$500,000 building:

2,000 square foot building (@ $250 per square foot

$500,960 x 66% = $300,009.......State’s support

$500,000 x 40% = $200,000....... City support

A “shell” modular runs at approximately $106 per sq ft (shipping/set up costs additional). it
does not include the necessary customizing required for classroom readiness. This type of
pricing reflects a literal temporary setting...not anticipated for long-ferm usage. That said,
there are used modulars available that may refleet a variation of costs. A “shell” modular will
take considerable time modifying it fo meet our needs (walls/lighting/student
areas/bathrooms). Anything over 1,000 sq ft needs to be sprinkled (fire suppression).
Materials alone are projected to run approximately $55 per sq ft of comstruction for a
modular.

In order to qualify for Debt Reimbursement the project expenses must exceed $200,000. If the
modular unit is intended to be permanent, EED (by statute) must give prior approval

Will the city ask for additional bonding support? If so, I need to begin immediate
conversations with EED regarding the necessary paperwork that will support our request for
our application.

Timing for replacement...1’d like to see this building available for students August 1, 2011.

134



Renewal and Replacement Schadule - Cordova District Administration Building

i1
£
=
Huttding System Appraisal (Listtaken from Current Dollar Value of Systerns/Componenis that N
CiP FY 2011 Appendix A of EED Preventive Maintenance require Renewal or Replacerment during Year =
Handbook) {in thousands of dollars) - nw o
Hemamd Year el Total Costs by
Facility or Building Year [ing Lifefwork| Year { Year | Year | Year | Year | Year m .mj m m o System (in
System Instalied | Span |freqd} 1 2 3 4 5 6 |08 |[€=0 doliars)
Name andjor Number ISite Improvements |0 | - 12011 | ‘2012 | 2013 |"2014:1. 2015 R
EED # 12000001 Site Utilities M TR R N = EXRILS IS IR B N ‘
Dist. # Cordova ﬂocnnmgo:«m_.amﬂ.acﬂ. 19751 14)) 2025] ) 13 105,830
383.33 per sq. fi. Superstructure ol Aevs) 14y 2025) e 5 140,462
Gross Square Footage ||Exterior Wali System | 1975]  -11]l2000 94 | | L 4 X s 93,727
2820 ExteriorWindows | 2010 3of20a1| | 1 | 1S 24784
ExteriorDoers | 1976]  -1ejl1995) s | ] X $ 4,043
Number of Stories  ||Roof Systems 2009 19]| 2030 ) _ s 47,817
1 Inferior Partitons | 1975 a4fleozs| | b} p § 54,268
Interior Doors footersp  efeoos) 7 o L b L % |8 18816
Building or Fagility Use  |lInterior Flaor m_zwwmw 2002 82017y I R S R . 3 56,164
Cordova District Interior Wall Finishes | 1975 -itfz00) 2l ¢ L b 1 1 x 1K 21371
Administration Building |interior Ceiling Finishes | 1976  -1ij2000) 36| | | | 1 X E: (35,895
Replacement Value  [Specialties B O L] I, | 24151 IS U 27 5 27,444
$1.030,533 Conveying Systems | | | _ _ o _
Plumbing piping | 1975 -6 2005| 36| | | Lo X s 38068
NOTES Plumbing Fixtures o L_mwm -6 2006 18} R R . ‘k. § 17,674
Origlperm m@@@oﬁ&ﬁ%nﬁmm , e e Lo/
HVAC Distribution o mw . L3 52,042
HVAC Equipment. 118 | x $ 117,790
HVAC Controts 22 e B X 4 % 22156
Electrical Serv./Gen. ZA S DR TR I R 20,971
Eteclrical | D_mm_ccro: B T e 3 25,197
Electrical Lighting 58 _ _ X b 57,607
Special Electrical 25 X $ 25,300
Facility Cost index Equip and Furnishings RN . N R R IR
0.000506484 Totals 449 - - $ 405, wmw Six Year Total

CiDocuments and Ssttingsivreedy. w_NZ_Zmﬁ,ﬁ% DocumenisiMaintenancey|Copy of Renew-ReplaceSchedule FY11.xis]Rensw-Replace Schedule

Attachment 4 : PM Standards BF Page 1 of 1




City of Cordova

602 Railroad Ave,

P.O. Box 1210

Cordova, Alaska 99574

Phone: (907) 424-6200

Fax: (907) 424-6000

Email: cifymanageri@icityofgordova, ne
Weh: www ciivofcordova. ne

Uffice of City Manager

November 23, 2010

Memo to City Council
Re: Bourgeois Utility Dispute

I am enclosing the letter sent on September 1, 2010 by acting manager Cathy Sherman in
response to this, which occurred while I was on vacation. Also included are a letter received from Mr.
Bourgeois on October 13, 2010, and my response sent October 21, 2010. This involves an incident
where a local resident called out our City crew on a holiday weekend. This involves a significant cost
to the City, and in turn to the Water/Sewer enterprise fund, and ultimately to each user of the utility if
the party requesting the service is not charged. It is the policy of the City to bill for these call-outs at a
predetermined rate which is established each year by Council during preparation of the City’s Fee
Schedule. Mr. Bourgeois was charged the rate as established by Council on the 2010 Fee Schedule for
the number of hours that City crews were on the clock for this job.

Mr. Bourgeois had scheduled a meeting with me on November 9, 2010, that he was later unable
to attend. Due to multiple scheduling conflicts, and my being gone last week to AML, I have not been
able to meet with him mn person. However, my reasoning remains the same as stated in my letter dated

October 21, 2010 where T addressed each of Mr. Bourgeois’ disputes.

Thank vou,

Mark Lynch
City Manager
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| 14.04.100 - Billing errors and disputes,

A The city will correct any utility billing error which it discovers or of which it is given notice not later than the end
of the third billing period after the billing period in which the error occurred. The city shall refund any resulting
overpayment to the customer, and hill the customer for any resulling underpayment.

B. A customer may contest the amount of any utility service charge not fater than the end of the third billing period
after the billing period for which the contested amount was charged, by written notice to the cily manager
identifying the bill on which the contested amount appeared, stating the amount that is contested, and stating
the reasons why the customer beiieves the coniested amount to be in error. The city manager shali respond to
a timely notice contesting a utility charge within ten working days after receiving the notice. A customer that is
dissatisfied with the city manager's response may submit the matter to the city council af its next regular
meeting occurring at least ten working days after the date of the city manager's response. The decision of the
city council on a disputed utility charge shall be final.

(Ord. No. 1042, § 2, 5-20-2009)
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Oy ORDOVA

Chris and Susan Bourgeois
PO Box 1945
Cordova, AK 99574 September 1, 2010

Dear Chris and Susan,

Thanks for contacting me regarding the bill you recetved for the call-out you made to the City of
Cordova requesting the services of our Water and Sewer personnel on May 30 and May 31, 2010.

These are legitimate charges incurred by the City for the call-out. The work you were doing around
the foundation of your house on Vina Young required a locate for the water main on your property.
The crew responded with a sump pump and valve box for you. The call out was made on a Sunday
and Monday which also happened to be a holiday weekend resulting in 12 hours of staff overtime.

While it is unfortunate that the event took place on a holiday weekend, the services provided by the
City and the fees charged to you are justified. [t's important to understand the services provided by
the City are just like those of a business and necessary to the successful operation of our
community.

We would be happy to answer any additional questions you might have regarding this issue.

Sincerely,

Cathy Sherman
Acting City Manager (Till 9-6-2010)

CC:  Tom Cohenour, Director of Public Works
Mark Lynch, City Manager

o 38
602 Railroad Avenue P.0. Bex 1210 Cordova. Alaska 99574 Telephone (807) 424-6200  Fax (907) 4‘-’24—8008



QOctoher 13, 2010

WMark Lynch, City Manager
City of Cordova

PO Box 1210

Cordova, AK 99574

wr. Lynch,
I am in receipt of a City bill which | am disputing as per Cordove Municipal Code 14.04.100 Billing errors
and disputes. t have been billed 12 man hours at 589/ hr for a cali out on May 30 and 31

| am disputing the number of hours that the crew was there actually working to assist me. | am disputing
the need for there to be two of them there at a time. | am disputing the fact that they never once
mentioned that | was being billed for their time as they sat there and were of very little assistance.
Lastly, | am disputing the fact that this bill is addressed to Chris & Susan Bourgeois. { am certain that the
utitity bill at 1001 Alder Way is in my name only (Chris Bourgeois). My wife is it a precarious spot due to
her employment by the City and her need to continue to work side by side with the people involved. | do
not want her involved — | am not at all happy with the fact that Malvin Fajardo hand delivered a shut-off
notice to her at her office in City Hall on October 12, 2010, The utility bifl is in MY name and | woukd like
1o handle this personaily so as not to involve Susan in any way. | will not be back to Cordova for a few
more weeks. | ask that you hold-off on shutting the water off to 1001 Alder Way until you and | can have
a discussion about this bill. ideally, | would like a meeting with Tom, Malvin, you, James Dundas and
myself so we can get this worked out.

e

;g/‘v\/-\

Chris Bourgeois

Thank you,
5
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City of Copdova

607 Radroad Ave.

PO Box 1210
Cordova, Alaska 99574

Phone: (9607) 424-6260

Fax: (9073 d24-6000

Ewsail; citvmanageriniyefoordovanet
Web: pww.citvofcordovanet

Office of City Manager

October 21, 2010

Chris Bourgeois
P.0. Box 1945
Cordova, AK 99574

Mr. Bourgsois,

I received your iefter on October 13, 2010 concerning your appes] of special utility charges as aliowed by
City Code 14.04.166{BY. | have reviewed your case and | am sending this letfer as 2 response (0 your appeal within
the 10 working day limit established in that same section of Code.

In your letter you state several disputes, so I will address each:

First. you dispute the number of hours the erew was theve working, City records show that the crew was
working on your project for a total of twelve (12) man hours. Call put time includes mobilization, on site work, time
to refrieve tools and equipment nocessary to the job, and demobilization time. This job was billed exactly as all of
our emergency call outs are billed for residents of Cordova,

Your second dispute concerns the need for two City emplovess o be present. The City has a standard
procedure for emergency locates, and under perfect conditions it may be possible for & single employes to be able v
find a line. In your case it was & difficult locate that required an additional emplovee.

MNext voir dispuie that vou were not fold that vou would be billed for the service that vou requested. The
City of Cordova establishes rates for utifity services anneally by action of City Council. That rate schedule s made
public record during the public approval process for fees, which involves two readings of the Resolution at City
Council meetings and & Public Hearing. This is the process by which muanicipalities all across Alaska sstablish and
notify the public of their rates for services,

Finally, vou disputs the way the billing and disconnect notice were handlad, Tt was the intent of City staff
1o simply make sure the notice was received by the owner of the property, and fo avoid any unnscessary disruption
ter the tenants of the property. My staiT tells me they were aware that vou were out of town, and were trying o
handle the situation in a courteous manner. However, since I strive to be cognizant of the wishes of our customers, |
have instructed ny staff that in the funure all hills will be sent/delivered strictly in your name.

I can meet with you concerning this matter if you would like, but | am not prepared to make exceptions to
our billing policy in this instance. Since  bave been in Cordova as City Manager [ have made it a top priority to
treat all residents equally and fairly. Faimess to all our residents diciates that | enforce our City fee schedule, since
not doing so would place an unfair burden on utility customers as a whole.

As a resuit of vour concerns T am prepared to allow you until Novernber 21, 2010 (3¢ days from the date of
this letter) 1o pay the cutstanding amount due. § appreciate your understanding in this mafter.

Thank you, P j?

Mark Lynch
City Manager
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CALENDAR

DECEMBER

JANUARY

FEBRUARY
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PENDING AGENDA

DECEMBER 8 —~ FEMA TRAINING FOR COUNCIL 6 - 16 PM

Committees:

Cordova Center Committee: Tim Joyce, Sylvia Lange, VACANCY, Darrel Olsen, Larue
Barnes, VACANCY, Valerie Covel, David Roemhildt, Dan Logan, Nancy Bird, and
Cathy Sherman

Fisheries Advisory Committee: David Reggiani, PWSAC; Ken Roemhildt, Seafood Sales;
Jim Holley, AML; Torie Baker, Marine Advisory Program Coordinator; VACANCY;,
and Brian Marston, ADF&G

Cordova Trails Committee: Elizabeth Senear, Phil Hess,‘ Jim Kallander, Toni Godes, and
David Zastrow
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