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SUBJECFY2016Budget 17 November2015
From: CityManager& CityFinanceDirector
To: Mayor, Counciland DepartmentHeads

| ampleasedo presentyouthe draft budgetfor Fiscalyear(FY2016. Asin
yearspast,the City’sDepartmentHeadshavespentconsiderabldime assistingvir.
Stavigand| in putting this documenttogether. | hopeyoufeelit reflectsyour priorities
for the needsof our city andthe abilitiesof “TeamCordova’o successfullgxecute
thoseactionsduringthe upcomingyear.

Inayearof possiblyunprecedentediscalchallengedacingour state, Cordova’s
FY16 Budgetwasbuilt aroundsustainingkeyservicesand programs. Mr. Stavigand|
viewthe documentasaninvestmentin our future, but a future that hasbecomeeven
more cloudedanddifficult to predict. Asidefrom extraordinarybudgetreductionsof
state programs four underlyingissueshavesignificantinfluencein the developmentof
this draft.
¥ First,growingfinancialsupportof the CordovaCommunityMedical
Center(CCMC).
¥, Secondpossiblesignificantreductionin servicesn the AlaskarMarine
HighwaySystem(AMHS).
¥ Third,cutsin state providedrevenueto the city, especiallyto support
education.
% Andfourth, openingof the CordovaCenter.

Eachof thesecouldor will influenceour budgetaryprocessesvith the disadvantagef
havinglittle or no historicalperspectiveor analysidy whichto measureits impact.
Employinga somewhatworn cliché,the city’sbudgetis like a pie, and our pie hasbeen
thinly slicedfor sometime. Youwill seeMr. Stavigandl anticipatethe 2016budgetary
“pie” (i.e.,revenue)to be verycomparableto lastyears’.

TheCouncilwill needto provideguidanceto the questionof whetherit feelsthe
additionalresourcingof CCMCpotential revenuecutshy the state and a reducedAMHS
ferry schedulewill, andif soto what extent,impactthe city’sbudget?

TheCCMGsin a highlyprecariousbudgetarysituation. At the time of this
writing the hospitalhasaccountspayableof severalhundredsof thousandsof dollars
with manyof them between60to 90 daysold. Receivablehaveandcontinueto vary
greatly,andat besthavebeeninsufficientto sustaina balancedrevenuepicture. Asyou
know, duringFY1%he city appropriated$550kto the hospital,andthere isa pending
requestfor aline of creditof up to $700k.Asidefrom incurringthe costsof both the
Providenceandnow QHRmanagementontracts(over$750ksinceinception),the City
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of Cordovahasprovidedthe CCMQvith approximately$1.725min fundingsince2012.
Arecentbit of affirmative newsis QHRadvisesCCMGhouldbe posturedto receive
severahundredthousanddollarsin federalmeaningfulusefunds,asaresult of
reimbursementdrom the implementationof electronichealth records(EHRjunds.
Also,Healthland’s$75kper month paymentsshouldbe completedin February 2016.
Anotherpositivenote is startup of CTscanneroperationsin early 16 shouldaidin
CCMC’sverallfinancialposture.

While efforts are beingbroughtto bearto precludelargescalereductionsin the
AMHSerry servicesaswe know, asof this writing the 2016summerscheduldooksto
hold somedraconianreductionsin sailings. Theimpactof an entire summerof slow
ferry serviceoupledwith no sailingsrom mid Septembeito Novemberof 2016is not
only difficult to comprehendbut alsotruly atremendouslycomplexchallengeto
calculatein termsof associatedoststo the city, its citizensand businessesTheentire
socialand economicfabric of the community,from medicalcareto tourism, to fishing,
to the costof goodsand servicexanandwill be adverselyaffected. Whilethe city,
alongwith state wide coastalcommunitypartnersare aligningthemselvedo havea
seriousdiscussiorwith Stateand AMHSofficialsregardingthe proposedschedulethe
massivebudgetarydeficit Alaskafacesmayultimately resultin hurtful alterationsto the
ferry schedulefor Cordovaand Cordovans.

In Alaska’'¢-Y 16state budgetwe sawroughly$104kin reductionsfor jail
operations. At the time the possibilitywasraisedof cutsalsoto RevenueSharing
proceedssharedby municipalitiesacrosshe state, but that did not take place. In 2016,
prospectshavebeenagainraisedof reductionsto revenuesharing. Whileit istoo early
to sayfor certain,languagdrom Juneauandthe mediasuggestshat all state funding
will be “on the table”, certainlyraisingthe possibilityof budgetaryreductionsto
educationandschools.We havealreadybeenadvisedfederal TimberReceipts
supportingCordovaschoolsandthe city’sroadswill likely be cut by +/ 10%in FY16.We
alsoknowthat asof thistime the federaltimber receiptprogram,asit now exists,has
not beenextendedpast2016.

Finally,with the openingof the CordovaCenter,we seedistinct prospectsof
additionalcity wide revenuegeneratedby more meetingsand conferences.Thefirst
conferenceheldin the Center,by the AlaskaStateHistoricalSocietyand State
Museums conductedlast month washopefullya bellwetherdemonstratingthe
potential of the Centerto havea positiveeconomicimpacton the community.
However reductionsin the ferry schedule andthe state’soveralldim economicpicture
will undoubtedlyadverselyinfluencethe useof the CordovaCenter. Someadditional
dollarswill be necessaryo finishthe facility asplanned(outsidestepsandawning;
water holdingtank, etc.),andthere is alsonew debt associatedvith the buildingbond.
In time we anticipatesavingsassociatedvith lessutility usein this LEEDSertified
facility, but don’t havedatato ascertainspecificsaswe enter anew budgetyear.
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Inflationis runningat historiclows, whichwill positivelyaffectthe city’scash
flow relatedto COLAexpenses.Converselystagnateinterestrateswill adverselyaffect
our UBSnvestmentaccounts. Otherfavorablefactorsincludemanydepartmentsare
presentingaflat or evenreducedoperationalbudgetwith no projectedincreasesn
staff. Anotherpositiveelementis,with only four monthsof datain hand,it appearsthe
selfinsuredinitiative undertakenby CCM@ndthe Cityhasandshouldcontinuehaving
afavorableimpacton costavoidancdor healthandmedicalcare. Theprogramhas
alreadyallowedthe Cityand CCMQ@o avoidover $50kin paymentsthat would have
beenearmarkedto BlueCross.Afourth positivefactor is althoughpriceswere
significantlydown, the sheervolumeof fish processedhrough CordovaHarbor’sshould
havea comparativelyfavorableimpacton the FY16 FishTaxascomparedto $1.029m
the city is slatedto receivefor FY15Fifth, asnoted, the new CTscannemwill not only be
anattribute for the community,but is believedto havethe potential of becominga
revenueenhanceron CCMC'sverallfinancialposture. Finally with significantiylower
pricesof oil andgas,we anticipatesmallerutility and petroleumexpenses.

Selectdepartmentaloperationalor acquisitionhighlights,to includepossible
CapitalFundedinitiativeswithin the FY16 budgetinclude:

Harbor. Extendedundsfor maintenancassues. Testfloatation deviceson the
GFloatto extendits life’s expectancy.Completerotation of newtires for the Boat
Travellift.

PublicWorks Reprogramminghe FY15Councilapprovedcapitalrequestfor
operationalimprovementsat the Baler. Approximately$175kof operational
improvementsor initiativesspreadacrosshe Water & WasteWater, P&Z Facilities City
Garageand Streets,andthe RefuseDepartments. New capitalfund requestsinclude
$80kto enclosethe sewerplant headworksbuildingand $25kto placesidingon the
WWTPShopbuilding;a $30krequestto providean equipmentshelterat the City Garage
and$30kto acquirea 10ton compactor. Thisis on top of thoseunfundedcapital
projectsremainingfrom FY15. P&Zisrecommendingwo capitalfundedoutlaysof
$100kto initiate a city wwide comprehensiveplanand $30kto engagein revising
Chaptersl6,17 and 18 of the CityCode. Aggregatel\PW’srequestsare over$1.5m.

Info Services:Youwill find approximately$10kof operationalfundsto market
the CordovaCenter.

Parksand Rec: Will presenttwo capitalfund requests. Thefirst for $25kto
repairthe roof of the BobKornPoolandthe secondfor $30kto acquirea work truck for
the RecreatiorMaintenanceTeamto replacethe 20+yearold Astrovan.

CityClerk Slightchangego accommodateraining for new electedleadership

anda possiblespecialelection. We haveaddeda very conservativel%to the property
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tax revenuebasedupon historicaldataand expectedcontinuedgrowth in property
valuations.

Finance: Anadditionof $20kin the non departmental(audit: 10182452210)
sectionprovidingpart time professionafinancialassistancger recommendation®f
the city’sauditors.

Policeand FD Generallystaticoperationalfundingcomparedto FY15 for both
departments. FDhasembedded$5kto acquireautomaticchainsfor anambulanceMr.
Trumbleealsohastwo capitalprojects;the first for $50kfor a mezzanindo providefor
Station2 storagecapacity andthe secondfor $65kto acquirea grantwriter for
HomelandSecurityHazardoudMitigation fundingof the PD/FD(possiblyreimbursable).
PDrequests$20k(basedon a ProComm|nc.estimate)in capitalprojectfundingto
relocatethe DMVandthe DispatchDepartmentwith the facility. Thisactionwould
resultin savings10kper yearin leasingand provide Dispatchwith significantpersonal
and programprotectionsthat are not now afforded.

ForAlaska2016promisesto be afinancialyearpossiblyunlikeanyin recent
history. Thereinlie manyof the municipalchallengesn forecastingn November2015
budgetaryactionsthe state maytake in the nextsessionwhetherferry serviceswill be
cut, andif soto what extent; if other state resourcedcity programswill seesimilar
fundingreductions,and,if sowhatimpactwill thosereductionshaveon Cordova’s
budget? It isan extremelychallenging'science”where everyonehasa view of the
future. However muchlike the annualpredictionsof fishtax revenue,guessesanbe
fraughtwith inconsistencieandinaccuracieshat cansignificantlyinfluencethe city’s
budget. . . for the positiveor negative. We look forward to Councilthoughts,visionand
guidance.

Most Respectfully,

RandyE.Robertson JonStavig
CityManager FinanceDirector
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PlanningConsiderationand Assumptiongor the FY16
CityBudget

1. Saledaxrevenueis projectedto grow by approximately$120kduringthe year
from influencesof openingthe CordovaCenter.

2. Fishtaxis estimatedto be at $1.350min 2016basedon volumeprotractedin
the 2015fishingseason.

3. Thestate will sustainRevenueSharingnto FY16.
4. Revenueappropriatedfor jail operationswill be consistentto the currentyear.

5. TheCitywill underwrite CCM®perationsbetween$500kto $750kin FY
2016. Thisfigureisin additionto the existingcontractexpensesor QHRsupport.

6. CCMAQwill receiveseveralhundredthousanddollarsin meaningfuluse
reimbursement for electronichealthrecordsimplementation.

7. Timberreceiptsare projectedto be near$650kfor the schoolsystemand $65k
for streetsandroads.

8. Intereston UBSaccountswill remainflat. (Givea number).
9. COLAelated costsarethe lowestin severalyears.
10. Utility andpetroleumexpenseswill be flat to belowthat of 2015.

11. Annualdebt hasincreasedapproximately$300kassociatedvith the CoCand
roadsinitiatives.
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CapitalFundingRequests
FY16

. Parks& Recreation: $25k,PoolRoofRepair
$30k,MaintenanceVehicleReplacement

. Planning& Zoning: $100k,Comprehensiv®lan
$30k,CodeRevision

. FD: $50k,Station2 Mezzanine
$65k,GrantWriter for HazardoudMitigation
RelocationFunding

. PD: $20k,DMVRelocation
. PublicWorks: $90k,BalerRenovatiorcompletion
(prioritized) $50k,WasteWater Headworls
$270k,RefuseHooktruck

$215k,PaintWater Tankqx2)

$135k,3 WWTPvariablefrequencydrive pumps
$32k,StreetConexusv roof storage
$380k,refuses5CYlandfill loader

$280k, streethooktruck (3in 1)

$35k, WWTPmetal sidingof bayshop
$40k,Streetsroller/compactor

Total: $1,847m
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MEMO, City of Cordova

To:  Mayor and City Council

Through: Randy E. Robertson, City Manager

From: Jon K. Stavig, Finance Director
Date: 18 November 2015
RE: FY 16 Budget

Following for your review is thesidraft of FY 16 budget. The docemt includes the following funds;

General Fund #101

Permanent Fund #104

Fire Dept. Vehicle Acquisition Fund #203
Vehicle Removal/Impound Fund #205
Hospital Repair Project Fund #435
Street Improvement Project Fund #450
Harbor Fund #502

Sewer Fund #503

Water Fund #504

Refuse Fund #505

Harbor fund depreciation reserve #702
Sewer fund depredian reserve #703
Water fund deprecimn reserve #704
Refuse fund depredian reserve #705
Landfill Fund #805

X X X X X X X X X X X X X X X

Please note the above document does not include ang cépiital project requests for FY '16 as they will be
included in another document.

Respectfully submitted,

Jon K Stavig
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

*HQHUDO )XQG

7D[HV

/ILEHQVHV

3URSHUW\ 7D]
3URSHUW\ 7D[ 3HQDOWLHYV
3URSHUW\ 7D[ ,QWHUHVW

6DOHV 8VH 7D[HV

3XEOLF $FFRPPRGLDWLRQV 6XUWD]
9HKLFOH 5HQWDO 6XUWD]

6DOHV 7D[ &RPSHQVDWLRQ WLPHO\
3HQDOLWLHV ,QW 6DOHV 7D]

,Q /LHX 7D[ 3D\PHQWYV

3D\PHQW LQ /LHX RI 7D[ 2WKHU

7TRWDO 7D[HV

SHUPLWYV
*HQHUDO %XVLQHVV /LFHQVHYV
7D[L )RU +LUH 2SHUDWRUV

7RWDO /LFHQVHV 3HUPLWYV

2WKHU *RYHUQPHQWDO

/IHDVHV

5DZ )LVK 7D]

ILTXRU /LFHQVHYV

6KDUH 5HYHQXH *HQHUDO
JRUHVW 5HFHLSWV 5RDGV
JRUHVW 5HFHLSWV 6FKRRO
8WLOLW\ &RRSHUDWLYH 5HIXQGV
6KDUHG )LVKHULHV 7D]

3HQVLRQ 6WDWH 5HOLHI
/LEUDU\ *UDQW

( 5DWH *UDQW /LEUDU\

7TRWDO 2WKHU *RYHUQPHQWDO

5HQWYV

&RUGRYD ,QGXVWULDO 3DUN /HDVHV
1 +DUERU )LOO /HDVH

6 +DUERU )LOO /HDVH

3DUNLQJ 3HUPLWYV

2WKHU /DQG /HDVHV

2WKHU %XLOGLQJ /HDVHV

/HDVH 5HY 3DVV 7KUX OW (\DN

7RWDO /HDVHV 5HQWV

/IDZ (QIRUFHPHQW

6WDWH &RQWUDFW -DLO
6XUFKDUJH 62%

6WDWH 'LVSDWFK 6HUYLFHV
86)6 'LVSDWFK 6HUYLFHYV
&RXUW )LQHV )RUIHLWXUHV
&LWDWLRQV

$79 5HILVWUDWLRQ )HHV
'RJ /LFHQVHYV

%NXGIHW

Page 8

)XW



&LW\ RI &RUGRYD %8'*(7 :25.6+((7

3DJH
BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
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'RJ ,PSRXQGV

'RJ &LWDWLRQV

$LUOLQH 6HFXULW\ 6HUYLFH
JLQJHUSULQWLQJ 6HUYLFHV
,PSRXQG

&DVH )LOH )HHV
%XOOHWSURRI 9HVW *UDQW
OLVFHOODQHRXV 5HYHQXH 3

7RWDO /DZ (QIRUFHPHQW

09 %RDW 6QRZ 7UDQV

"ULYHU /LFHQVH ,' )HH
9HKLFOH 5HJLVWUDWLRQ 7D]
OWU 9HKLFOH 5HJ 7D[ 6W RI $.
5RDG 7HVWV OLVF 5HYHQXH '09

7TRWDO ' 0 9

30DQQLQJ '"HSDUWPHQW 5HYHQXH
30DW )HHV
30DQQLQJ 3HUPLW )HHV
/HIJDO )HHV 5HLPEXUVPHQW
$SSUDLVDO )HHV 5HLPEXUVPHQWYV
2WKHU 5HYHQXH

7RWDO 30DQQLQJ '"HSDUWPHQW 5HYHQXH

5HFUHDWLRQ 'HSW 5HYHQXH
$SFWLYLW\ JHHV
YORRU +RFNH\
&KULVWPDV %D]DDU
6XPPHU &DPS
6NDWHUV &DELQ 5HQWDO
%LGDUNL (QWUDQFH )HHV
Y)DELOLW\ 5HQWDO
JLVKHUPDQ V OHPRULDO SDUN
$/3$5 SDVV WKUX
%LGDUNL OLVF

7TRWDO 5HFUHDWLRQ '"HSW 5HYHQXH

3RRO 5HYHQXH
&RPER 3DVV )HH
3RRO (QWUDQFH )HHV
3DVV )HH
3URJUDP )HHV
5HQWDO )HHV
3RRO OLVF

7RWDO 3RRO 5HYHQXH

6DOH RI BURSHUW\
6DOH RI ODWHULDOV
6DOH RI (TXLSPHQW
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6DOH RI &HPHWDU\ /RWV
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,QWHUIXQG 7UDQVIHUV ,Q
$OORFDWHG $GPLQLVWUDWLYH &RVWYV
7UDQVIHU IURP 3HUPDQHQW )XQG

7RWDO ,QWHUIXQG 7UDQVIHUV ,Q

2WKHU 5HYHQXH
,QYHVWPHQW (DUQLQJV
OLVF 5HYHQXH
,QVXUDQFH 5HLPEXUVPHQWYV
BWUHHWY &XW 5HYHQXH
&RUGRYD &HQWHU 5HYHQXH
&8&0& &7 6FDQQHU )XQGLQJ

7TRWDO 2WKHU 5HYHQXH

6WDWH '"HEW 6HUYLFH 5HLPEXUVPHQ
6WDWH "HEW 6HUYLFH S5HLPE

7TRWDO 6WDWH "HEW 6HUYLFH 5HLPEXUVPHQ

&LW\ &RXQFLO
2SHUDWLQJ 6XSSOLHV
&RPPXQLFDWLRQV
&RXQFLO &RQWLQJHQF\
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
7UDLQLQJ
‘"XHV B6XEVFULSWLRQV

7TRWDO &LW\ &RXQFLO

&LW\ &OHUN
6DODULHY DQG :DJHV
7HPS (PSOR\HHV
), &$
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
2SHUDWLQJ 6XSSOLHV
&RPPXQLFDWLRQV
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO '"HYHORSPHQW
‘XHV 6XEVFULSWLRQV

%NXGIHW
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$FFRXQW 1XPEHU

BULRU \HDU
$FFRXQW 7LWOH

BULRU \HDU
$FWXDO

&XUUHQW \HDU

$FWXDO

$FWXDO

3URIHVVLRQDO 6HUYLFHYV
$VVHVVRU )HHYV
(OHFWLRQ ([SHQVH
/HIDO 3ULQWLQJ

3XEOLF 5HODWLRQV

7TRWDO &LW\ &OHUN

&LW\ 0D\RU

7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO [/RGJLQJ

7UDYHO 3HU 'LHP
BURIHVVLRQDO '"HYHORSPHQW
'XHV 6XEVFULSWLRQV

7RWDO &LW\ OD\RU

&LW\ ODQDJHU

6DODULHY DQG :DJHV
2YHUWLPH

7HPS (PSOR\HHV

), &$

3(56

+HDOWK ,QV
&RPSHQVDWLRQ ,QV

(6&

3(56 5HOLHI

2SHUDWLQJ 6XSSOLHV
&RPPXQLFDWLRQV
ODQDJHU V &RQWLQJIHQF\
(PSOR\HH OHULW 3URJUDP
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJILQJ

7UDYHO 3HU 'LHP

7UDYHO S5HLPEXUVPHQW
3URIHVVLRQDO '"HYHORSPHQW
"XHV B6XEVFULSWLRQV
3URIHVVLRQDO 6HUYLFHV
/HIDO 3ULQWLQJ
5HFUXLWPHQW DQG ORYLQJ
2WKHU (TXLSPHQW
&RQWUDFWXDO 6HUYLFHV

7RWDO &LW\ ODQDJHU

JLQDQFH

6DODULHV DQG :DJHV
2YHUWLPH

7HPS (PSOR\HHV

), &%

3(56

+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&

&XUUHQW \HDU

%NXGIHW
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$FWXDO
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2SHUDWLQJ 6XSSOLHV
&RPPXQLFDWLRQV
7UDYHO &DU 5HQWDO
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7UDYHO /RGJILQJ
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"XHV B6XEVFULSWLRQV
/HIJDO 3ULQWLQJ
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7RWDO )LQDQFH

30DQQLQJ '"HSDUWPHQW ([SHQVH
6DODULHV DQG :DJHV
2YHUWLPH
7HPS (PSOR\HHV
), &%
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
2SHUDWLQJ 6XSSOLHV
&RPPXQLFDWLRQV
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJILQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
"XHV B6XEVFULSWLRQV
/HIDO )HHV
$SSUDLVDO 6XUYH\ JHHV
2WKHU 3URIHVVLRQDO )HHV
/HIDO 3ULQWLQJ
(TXLSPHQW )XUQLVKLQJV

7RWDO 30DQQLQJ 'HSDUWPHQW ([SHQVH

30DQQLQJ &RPPLVVLRQ
2SHUDWLQJ 6XSSOLHV
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW

7RWDO 30DQQLQJ &RPPLVVLRQ

"HSWDUWPHQW RI ORWRU 9HKLFOHYV
6DODULHYV DQG :DJHV
2YHUWLPH
), &$
3(56
+HDOWK ,QV

&XUUHQW \HDU
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&RPSHQVDWLRQ ,QV
(6&

3(56 5HOLHI

8QLIRUPV 6DIHW\ (TXLS 6XSSOLHV
2SHUDWLQJ 6XSS 3RVWDJH JUHLJKW
-DQLWRULDO 6XSSOLHV
&RPPXQLFDWLRQV

/HDVHV DQG 5HQWDOV

7UDYHO &DU 5HQWDO

7UDYHO $LUIDUH )HUU\

7UDYHO /RGJILQJ

7UDYHO 3HU 'LHP

3URIHVVLRQDO 'HYHORSPHQW
/HIDO 3ULQWLQJ $GYHUWLVLQJ
3XEOLF 5SHODWLRQV

(TXLSPHQW )XUQLVKLQJV 7RROV

7RWDO '"HSWDUWPHQW RI ORWRU 9HKLFOHYV

/DZ (QIRUFHPHQW
6DODULHYV DQG :DJHV
2YHUWLPH
2Q &D0OO 7LPH
6KLIW 'LIIHUHQWLDO
), &$
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
8QLIRUPV 6DIHW\ (TXLS 6XSSOLHV
2SHUDWLQJ 6XSS 3RVWDJH JUHLJKW
-DQLWRULDO 6XSSOLHV
&RPPXQLFDWLRQV
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
7UDLQLQJ (TXLSPHQW 6XSSOLHV
"XHVY B6XEVFULSWLRQV
3URIHVVLRQDO 6HUYLFHV 7RZLQJ
/HIDO 3ULQWLQJ $GYHUWLVLQJ
3XEOLF 5HODWLRQV
"UXJ ,QWHUGLFWLRQ
5HFUXLWPHQW DQG ORYLQJ
YXHO /XEH
9HKLFOH 3DUWV 5HSDLUV
5HSDLU ODLQWHQDQF 2WKHU (TXLS
2WKHU (TXLSPHQW S5HQWDOV
(TXLSPHQW )XUQLVKLQJV 7RROV
$PPXQLWLRQ
&RXUW &ROOHFWLRQ )HH
6WDWH 6XUFKDUJH &LWDWLRQ UHPLW
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&LW\ RI &RUGRYD

BHULRG

%8'*(7 :25.6+((7

1RY

3DJH

30

$FFRXQW 1XPEHU

BULRU \HDU
$FFRXQW 7LWOH

BULRU \HDU
$FWXDO

&XUUHQW \HDU

$FWXDO

$FWXDO

7RWDO /DZ (QIRUFHPHQW

-DLO 2SHUDWLRQV

YJLUH

6DODULHYV DQG :DJHV
2YHUWLPH

7HPS (PSOR\HHV

2Q &DOO 7LPH

6KLIW 'LIITHUHQWLDO

), &$

3(56

+HDOWK ,QV

&RPSHQVDWLRQ ,QV

(6&

3(56 5HOLHI
8QLIRUPV 6DIHW\ (TXLS 6XSSOLHV
2SHUDWLQJ 6XSSOLHV
-DQLWRULDO 6XSSOLHV
3ULVRQHU %RDUG

7UDYHO $LUIDUH )HUU\

7UDYHO /RGJILQJ

7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
3URIHVVLRQDO 6HUYLFHV

,QPDWH OHGLFDO ([SHQVH
,QPDWH OHGLFDO ([SHQVH 5HLPE
5HSDLU ODLQWHQDQFH

2WKHU (TXLSPHQW 5HQWDOV

7TRWDO -DLO 2SHUDWLRQV

(06

6DODULHV DQG :DJHV
2YHUWLPH

7HPS (PSOR\HHV

2Q &DOO

), &%

3(56

+HDOWK ,QV
&RPSHQVDWLRQ ,QV

(6&

3(56 5HOLHI
8QLIRUPV 6DIHW\ &0ORWKLQJ
2SHUDWLQJ 6XSSOLHV
&XVWRGLDO 6XSSOLHV
6PDOO 7RROV
&RPPXQLFDWLRQV
:DWHU 6HZHU 5HIXVH
(OHFWULFLW\

+HDWLQJ 2LO

7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
"XHV 6XEVFULSWLRQV

&XUUHQW \HDU

%NXGIHW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

3URIHVVLRQDO 6HUYLFHV
3XEOLF 5HODWLRQV
9ROXQWHHU )LUHPDQ
9ROXQWHHU ,QFHQWLYHV
YXHO /XEH

9HKLFOH 3DUWV  5HSDLUV
5HSDLU 2WKHU (TXLSPHQW
6WUXFWXUH ODLQWHQDQFH
6WUXFWXUH ODLQW )LUH 6WDWLRQ
6WUXFWXUH ODLQW 6WDWLRQ
YXUQDFH ODLQW 6WDWLRQ
2WKHU (TXLSPHQW

JLUH J)LIKWLQJ (TXLSPHQW
(TXLSPHQW )XUQLVKLQJV

7RWDO )LUH (06

'LVDVWHU ODQDJHPHQW 'HSW
6XSSOLHV
&RPPXQLW\ 7UDLQLQJ

7RWDO 'LVDVWHU ODQDJHPHQW '"HSW

,QIRUPDWLRQ 6HUYLFHYV
6DODULHY DQG :DJHV

2YHUWLPH
7HPS (PSOR\HHV
), &$
3(56

+HDOWK ,QV
&RPSHQVDWLRQ ,QV

(6&

3(56 5HOLHI

2SHUDWLQJ 6XSSOLHV
%RRNV 3HULRGLFOV
&RPPXQLFDWLRQV

*HQHUDO ,QWHUQHW 6HUYLFHV
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJILQJ

7UDYHO 3HU 'LHP

7UDYHO 5HLPEXUVPHQW *UDQW
3URIHVVLRQDO 'HYHORSPHQW
‘XHV B6XEVFULSWLRQYV
3URIHVVLRQDO 6HUYLFHV
6RIWZDUH /LFHQVLQJ

,7 BHUYLFHV

/HIDO 3ULQWLQJ

3/$* /LEUDU\ *UDQW

/& )< JLEUDU\ *UDQW
/JLEUDU\ *UDQW 3/$* )<

2Z0 /LWHUDF\ *UDQW

5HSDLU ODLQWHQDQFH
&RPSXWHUV 3HULSKHUDOV
2WKHU (TXLSPHQW
(TXLSPHQW )XUQLVKLQJV

Page 15



&LW\ RI &RUGRYD

%8'*(7 :25.6+((7
3HULRG

1RY

3DJH

30

BULRU \HDU

$FFRXQW 1XPEHU $FFRXQW 7LWOH

BULRU \HDU
$FWXDO

&XUUHQW \HDU

$FWXDO

$FWXDO

&LW\ ODUNHWLQJ

7TRWDO ,QIRUPDWLRQ 6HUYLFHYV

J)DFLOLW\ 8WLOLWLHYV
‘WU 6zU
WU 6ZU

5HIXVH &LW\ +DOO
5HI /LEUDU\ OXVHXP
WU 6ZU 5HI &KDPEHU &RPP
‘WU 6ZU 5HI &RUGRYD &HQWHU
(OHFWULFLW\ &LW\ +DOO
(OHFWULFLW\ /LEUDU\ OXVHXP
(OHFWULFLW\ &RUGRYD &HQWHU
+HDWLQJ 2LO &LW\ +DOO
+HDWLQJ 2LO /LEUDU\ OXVHXP
+HDWLQJ 2LO &KDPEHU &RPP
+HDWLQJ 2LO &RUGRYD&HQWHU
B3URSDQH &RUGRYD&HQWHU

7RWDO )DFLOLW\ 8WLOLWLHV

3: $GPLQLVWUDWLRQ
6DODULHY DQG :DJHV
), &$
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
2SHUDWLQJ 6XSSOLHV
&RPPXQLFDWLRQV

7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ

7UDYHO 3HU 'LHP
B3URIHVVLRQDO '"HYHORSPHQW
6DIHW\ 7UDLQLQJ

'XHV 6XEVFULSWLRQV

3URIHVVLRQDO 6HUYLFHV
/HIDO 3ULQWLQJ

YXHO /XEH
9HKLFOH 3DUWV 5HSDLUV
5HSDLU 2WKHU (TXLSPHQW

(TXLSPHQW )XUQLVKLQJV

7TRWDO 3: $GPLQLVWUDWLRQ

)DFLOLW\ ODLQWHQDQFH
6DODULHV DQG :DJHV
2YHUWLPH
7HPS (PSOR\HHV
), &%

3(56

+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&

3(56 5HOLHI

&XUUHQW \HDU

%NXGIHW
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)XW



&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

2SHUDWLQJ 6XSSOLHV

&XVWRGLDO 6XSSOLHV &LW\ +D0OO
&XVWRGLDO 6XSSOLHV /LEUDU\ OXV
&XVWRGLDO 6XSSOLHV &KDPEHU &RP
&XVWRGLDO 6XSSOLHV &RUGRYD &WU
6PDOO 7RROV

&RPPXQLFDWLRQV
&RPPXQLFDWLRQV &RUGRYD &WU
7UDYHO &DU 5HQWDO

7UDYHO $LUIDUH )HUU\

7UDYHO /RGJILQJ

7UDYHO 3HU 'LHP

3URIHVVLRQDO 'HYHORSPHQW
3URIHVVLRQDO 6HUYLFHV

YXHO /XEH

9HKLFOH 3DUWV 5HSDLUV

5HSDLU 2WKHU (TXLSPHQW
(TXLSPHQW 0ODLQW &LW\ +D0OO
(TXLSPHQW ODLQW /LEUDU\ OXVHXP
(TXLSPHQW ODLQW &KDPEHU &RPP
(TXLSPHQW ODLQW &RUGRYD &WU
6WUXFWXUH ODLQW &LW\ +DOO
6WUXFWXUH ODLQW /LEUDU\ OXVHXP
6WUXFWXUH ODLQW &KDPEHU &RPPHU
6WUXFWXUH ODLQW &RUGRYD &WU
%RLOHU ODLQHWDQFH &LW\ +D0OO
%RLOHU ODLQW /LEUDU\ OXVHXP
%RLOHU ODLQW &KDPEHU &RPP
%RLOHU ODLQW &LW\ 6KRS

%RLOHU ODLQW &RUGRYD &WU
2WKHU ,PSURYPHQWV &LW\ +DOO
2WKHU ,PSURYPHQWYV /LEUDU\ 0XVH
2WKHU ,PSURYPHQWV &KDPEHU &RPP
2WKHU ,PSURYPHQWYV &RUGRYD &WU
2WKHU (TXLSPHQW )XUQLVKLQJV

7RWDO )DFLOLW\ ODLQWHQDQFH

6WUHHW ODLQWHQDQFH
6DODULHY DQG :DJHV
2YHUWLPH
7HPS (PSOR\HHV
2Q &DOO 7LPH
), &$
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
8QLIRUPV 6DIHW\ &0ORWKLQJ
2SHUDWLQJ 6XSSOLHV
&XVWRGLDO 6XSSOLHV &LW\ 6KRS
:DWHU 6HZHU 5HIXVH
6WUHHW /LIKWLQJ
(OHFWULFLW\
+HDWLQJ 2LO &LW\ 6KRS
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

/HDVHV 5HQWDOV

7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ

7UDYHO 3HU 'LHP
3URIHVVLRQDO '"HYHORSPHQW
6DIHW\ 7UDLQLQJ
3URIHVVLRQDO 6HUYLFHV
5HFUXLWPHQW DQG ORYLQJ
5HSDLU ODLQWHQDQFH
(TXLSPHQW ODLQW &LW\ 6KRS
6BWUXFWXUH ODLQW &LW\ 6KRS
2WKHU ,PSURYPHQWYV &LW\ 6KRS
2WKHU ,PSURYHPHQWYV

&KLS 6HDOLQJ ODLQWHQDQFH

7TRWDO 6WUHHW ODLQWHQDQFH

6QRZ 5HPRYDO
6DODULHY DQG :DJHV
2YHUWLPH
7HPS (PSOR\HHV
2Q &DOO 7LPH
), &$
3(56
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
2SHUDWLQJ 6XSSOLHV
5RDG 6DQG
5RDG ODLQWHQDQFH 6HUY

7TRWDO 6QRZ 5HPRYDO

(TXLSPHQW ODLQWHQDQFH
6DODULHYV DQG :DJHV
2YHUWLPH
7HPS (PSOR\HHV
2Q &DOO 7LPH
), &$
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
8QLIRUPV 6DIHW\ &ORWKLQJ
2SHUDWLQJ 6XSSOLHV
6PDOO 7RROV
&RPPXQLFDWLRQV
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJILQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
3URIHVVLRQDO 6HUYLFHV
5HFUXLWPHQW DQG ORYLQJ
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&LW\ RI &RUGRYD

%8'*(7 :25.6+((7

BHULRG

1RY

3DJH

30

BULRU \HDU

$FFRXQW 1XPEHU $FFRXQW 7LWOH

BULRU \HDU
$FWXDO

&XUUHQW \HDU

$FWXDO

$FWXDO

YXHO /XEH

9HKLFOH 3DUWV 5HSDLUV

5HSDLU 2WKHU (TXLSPHQW
(TXLSPHQW )XUQLVKLQJV

7RWDO (TXLSPHQW ODLQWHQDQFH

3DUNV ODLQWHQDQFH
6DODULHY DQG :DJHV

2YHUWLPH
7HPS (PSOR\HHV
), &$
3(56

+HDOWK ,QV
&RPSHQVDWLRQ ,QV

(6&

3(56 5HOLHI

2SHUDWLQJ 6XSSOLHV
:DWHU 6HZHU 5HIXVH
(OHFWULFLW\

+HDWLQJ )XHO
3URIHVVLRQDO 6HUYLFHV

2WKHU &RVWYV RXWKRXVH WHQGHU

JLVKHUPDQ V OHPRULDO
YXHO /XEH

9HKLFOH 3DUWV S5HSDLUV
5HSDLU 2WKHU (TXLSPHQW
2WKHU (TXLSPHQW
(TXLSPHQW )XUQLVKLQJV
2WKHU ,PSURYHPHQWV

7RWDO 3DUNV ODLQWHQDQFH

&HPHWHU\ ODLQWHQDQFH 'HSW

2YHUWLPH
7HPS (PSOR\HHV

), &%

3(56
&RPSHQVDWLRQ ,QV
(6&

3(56 5HOLHI
2SHUDWLQJ 6XSSOLHV
2WKHU (TXLSPHQW
2WKHU ,PSURYHPHQWV
&HPHWHU\ ([SDQVLRQ

7TRWDO &HPHWHU\ ODLQWHQDQFH 'HSW

5HFUHDWLRQ %LGDUNL
6DODULHYVY DQG :DJHV

2YHUWLPH
7HPS (PSOR\HHV
), &%
3(56

+HDOWK ,QV
&RPSHQVDWLRQ ,QV

&XUUHQW \HDU

%NXGIHW
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30

&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

3RRO

(6&

3(56 5HOLHI

2SHUDWLQJ 6XSSOLHV
&XVWRGLDO 6XSSOLHV
6PDOO 7RROV
&RPPXQLFDWLRQV

:DWHU 6HZHU 5HIXVH
(OHFWULFLW\

+HDWLQJ 2LO

7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJILQJ

7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
/HIDO 3ULQWLQJ
&RQFHVVLRQV

3URJUDPV

6XPPHU &DPS

6NDWHUV &DELQ

,FHZRUP JHVWLYDO 6XSSOLHV
$/3$5 SDVV WKUX

YXHO /XEH

9HKLFOH 3DUWV 5HSDLUV
(TXLSPHQW ODLQWHQDQFH B5HSDLU
6WUXFWXUH ODLQWHQDQFH
%RLOHU ODLQWHQDQFH
(TXLSPHQW )XUQLVKLQJV
2WKHU ,PSURYHPHQWYV
(PSOR\HH OHULW

7RWDO 5HFUHDWLRQ %LGDUNL

6DODULHYVY DQG :DJHV

2YHUWLPH
7HPS (PSOR\HHV
), &%
3(56

+HDOWK ,QV
&RPSHQVDWLRQ ,QV

(6&

3(56 5HOLHI

2SHUDWLQJ 6XSSOLHV
&XVWRGLDO 6XSSOLHV
6PDOO 7RROV
&RPPXQLFDWLRQV

:DWHU 6HZHU 5HIXVH
(OHFWULFLW\

+HDWLQJ 2LO

7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ

7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
"XHV B6XEVFULSWLRQV
3URIHVVLRQDO 6HUYLFHV

%NXGIHW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

/HIDO 3ULQWLQJ

5HSDLU ODLQWHQDQFH
6BWUXFWXUDO ODLQWHQDQFH
%RLOHU ODLQWHQDQFH
2WKHU (TXLSPHQW
(TXLSPHQW )XUQLVKLQJV
2WKHU ,PSURYHPHQWYV
(PSOR\HH OHULW

7TRWDO 3RRO

6NL +LOO
5HSDLU ODLQWHQDQFH
/HDVH 5HY 3DVV 7KUX &7&
/HDVH 5HY 3DVV 7KUX &9:
:DWHU 6HZHU 5HIXVH
(OHFWULFLW\
(OHFWULF UHLPEXUVH FRQWUD
+HDWLQJ 2LO
$QQXDO ,QVSHFWLRQ
,QVXUDQFH

7TRWDO 6NL +LOO

1RQ 'HSDUWPHQWDO
2SHUDWLQJ 6XSSOLHV
/IHDVHV 5HQWDOV
‘XHV B6XEVFULSWLRQYV
‘UXJ THVWLQJ
3URIHVVLRQDO 6HUYLFHV
6RIWZDUH /LFHQVLQJ
$YDODQFKH OLWLJDWLRQ -DQ $SULO
$YDODQFKH OLWLJDWLRQ 1RY 'HF
6WDWH 5HLPE $YDODQFKH &RQWUD
%DQN )HHV %DQN 5HFRQFLOLDWLR
/IREE\LVW 6WDWH
$SWWRUQH\ )HHV
$WWRUQH\ )HHV +RVSLWDO 0JW
/HIDO ,VVXHV 6DOHV 7D]
$XGLW )HHV
,7 6HUYLFHV
3URPRWLRQV $GYHUWLVPHQWYV
(\DN 6LWH 5HPHGLDWLRQ
2LO 6SLOO 5HVSRQVH
5HFUXLWPHQW DQG ORYLQJ
(TXLSPHQW )XUQLVKLQJV
,QVXUDQFH
,Q NLQG 6HUYLFHV $OORFDWLRQ

7RWDO 1RQ '"HSDUWPHQWDO

/RQJ 7HUP '"HEW 6HUYLFH
*2 %RQG 3ULQFLSDO
*2 %RQG ,QWHUHVW
., *2 %RQG 3ULQFLSDO
., *2 %RQG ,QWHUHVW
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30

%NXGIHW

&LW\ Rl &RUGRYD %8'*(7 :25.6+((7 3DJH
3HULRG 1RY
3ULRU \HDU 3ULRU \HDU &XUUHQW \HDU &XUUHQW \HDU

$FFRXQW 1XPEHU $SFFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

% ,, 7D[DEOH 3ULQFLSDO

% ,, 7D[DEOH ,QWHUHVW

$ ., ([HPSW 3ULQFLSDO

$ ., ([HPSW ,QWHUHVW

6HULHV ,,, 3ULQFLSDO

6HULHV ,,, ,QWHUHVW

*2 %RQG 2QH $ 3ULQFLSDO
*2 %RQG 2QH $ ,QWHUHVW
*2 %RQG 2QH % 3ULQFLSDO
*2 %RQG 2QH % ,QWHUHVW
*2 %RQG 2QH & 3ULQFLSDO
*2 %RQG 2QH & ,QWHUHVW
*2 %RQG 7ZR ' 3ULQFLSDO
*2 %RQG 7ZR ' ,QWHUHVW

7RWDO /RQJ 7HUP '"HEW 6HUYLFH

L, QWHUIXQG 7UDQVIHUV 2XW
7UDQVIHU WR *HQHUDO )XQG 5HVHU
7UDQVIHU WR &DS 3URM )XQG
7UDQVIHU WR &KLS 6HDO &,3
7UDQVIHU WR 9HKLFOH 5HPRYDO )
7UDQVIHU WR 3HUPDQHQW )XQG
7UDQVIHU WR 2WKHU &DSLWDO 3URM

7TRWDO ,QWHUIXQG 7UDQVIHUV 2XW

7UDQVIHUV WR 2WKHU (QWLWLHV
6FKRRO 7UDQVIHU -DQ -XQH
6FKRRO 7UDQVIHU -XO\ 'HF
6FKRRO &DS 3URMHFWYV
6FKRRO ,Q .LQG -DQ -XQH
6FKRRO ,Q .LQG -XO 'HF
&8&0& 6XSSRUW -DQ -XQH
&8&0& 6XSSRUW -XO\ 'HF
&8&0& ,Q .LQG 6HUYLFHV -DQ 'HF
&8&08& 6XSSRUW $GPQ
&8&0& %XGJHW $SSURSULDWLRQ
3URYLGHQFH ODQDJHPHQW &RQWUDFW
4XRUXP &RQWUDFW
&RUGRYD )DPLO\ 5HVRXUFH &WU
&RUGRYD &RPPXQLW\ &ROOHJIH
&RUGRYD &KDPEHU RI &RPPHUFH
&RUGRYD &KDPEHU LQ NLQG
&RUGRYD &KDPEHU LQ NLQG OHDVH

7RWDO 7UDQVIHUV WR 2WKHU (QWLWLHYV

*HQHUDO )XQG 5HYHQXH 7RWDO

*HQHUDO )XQG ([SHQGLWXUH 7RWDO

1HW 7RWDO *HQHUDO )XQG
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30

&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

&LW\ 3HUPDQHQW )XQG

5HYHQXH
,QYHVWPHQW (DUQLQJV
6DOH RI 5HDO (VWDWH
&5+ 6HZHU $VVHVVPHQW 3ULQFLSDO
&5+ 6HZHU $VVHVVPHQW ,QWHUHVW

7TRWDO 5HYHQXH

,QWHUIXQG 7UDQVIHUV ,Q
7UDQVIHU IURP 6HZHU )XQG
7UDQVIHU )URP :DWHU )XQG
7UDQVIHU IURP +DUERU )XQG
7UDQVIHU IURP 5HIXVH )XQG
7UDQVIHU IURP 2GLDN &DPSHU 3DU
7UDQVIHU IURP *HQHUDO )XQG

7TRWDO ,QWHUIXQG 7UDQVIHUV ,Q

,QWHUIXQG 7UDQVIHUV 2XW
7UDQVIHU WR &DS 3URM )XQG
7UDQVIHU WR *HQHUDO )XQG

7TRWDO ,QWHUIXQG 7UDQVIHUV 2XW

&LW\ 3HUPDQHQW )XQG 5HYHQXH 7RWDO

&LW\ 3HUPDQHQW )XQG ([SHQGLWXUH 7RWDO

1HW 7RWDO &LW\ 3HUPDQHQW )XQG

%NXGIHW
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30

%NXGIHW

&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

JLUH '"HSW 9HKLFOH $FTXLVLWLRQ

5HYHQXH
,QYHVWPHQW (DUQLQJV
$PEXODQFH 6HUYLFH &KDUJHV

7TRWDO 5HYHQXH

([SHQGLWXUHV
3URIHVVLRQDO 6HUYLFHV

7RWDO ([SHQGLWXUHV

JLUH '"HSW 9HKLFOH $FTXLVLWLRQ 5HYHQXH 7RWDO

JLUH '"HSW 9HKLFOH $FTXLVLWLRQ ([SHQGLWXUH 7RWDO

1HW 7RWDO )LUH 'HSW 9HKLFOH $FTXLVLWLRQ
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30

&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

9HKLFOH 5HPRYDO ,PSRXQG )XQG

5HYHQXH
5HYHQXH IURP VDOH RI LPSRXQGV

7TRWDO S5HYHQXH

,QWHUIXQG 7UDQVIHUV ,Q
7UDQVIHU JURP *HQHUDO )XQG

7RWDO ,QWHUIXQG 7UDQVIHUV ,Q

9HKLFOH 5HPRYDO ([SHQVH
2YHUWLPH
3(56
&RPSHQVDWLRQ ,QV
(6&

7RWDO 9HKLFOH 5HPRYDO ([SHQVH

9HKLFOH ,PSRXQG ([SHQVH
6DODULHY DQG :DJHV
2YHUWLPH
2Q &DOO 7LPH
7HPS (PSOR\HHV
2Q FDOO WLPH
), &$
3(56
&RPSHQVDWLRQ ,QV
(6&
9HKLFOH ,PSRXQG ([SHQVH

7RWDO 9HKLFOH ,PSRXQG ([SHQVH

9HKLFOH 5HPRYDO ,PSRXQG )XQG 5HYHQXH 7RWDO

9HKLFOH 5HPRYDO ,PSRXQG )XQG ([SHQGLWXUH 7RWDO

1HW 7TRWDO 9HKLFOH 5HPRYDO ,PSRXQG )XQG

%NXGIHW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

+RVSLWDO 5HSDLU 3URMHFW

*UDQW 5HYHQXH
*UDQW S5HYHQXH +RVSLWDO 3URMHFW

7RWDO *UDQW 5HYHQXH

([SHQGLWXUHV
"HVLJQ 6HUYLFHV
$GPLQLVWUDWLRQ
&RQVWUXFWLRQ

7RWDO ([SHQGLWXUHV

+RVSLWDO 5HSDLU BURMHFW 5HYHQXH 7RWDO

+RVSLWDO 5HSDLU 3URMHFW ([SHQGLWXUH 7RWDO

1HW 7RWDO +RVSLWDO 5HSDLU 3URMHFW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

6WUHHW ,PSURYHPHQW 3URMHFW

BURMHFW ([SHQGLWXUHV
%RQG FRXQVHO
"HVLJQ 6HUYLFHV
&RQVWUXFWLRQ
ODWHULDOV

7TRWDO 3URMHFW ([SHQGLWXUHV

6WUHHW ,PSURYHPHQW 3URMHFW 5HYHQXH 7RWDO

6WUHHW ,PSURYHPHQW 3URMHFW ([SHQGLWXUH 7RWDO

I1HW 7TRWDO 6WUHHW ,PSURYHPHQW 3URMHFW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

+$5%25 (17(535,6( )81"

5HYHQXH 2SHUDWLRQV
:KDUIDJH
'‘RFNDJH
,PSRXQGV )LQHV
"U\ /DQG 6WRUDJH )HHV
6DOH 21 /DERU
3HUPDQHQW 60LS )HHV
ORQWKO\ 60LS )HHV
'DLO\ 60LS )HHV
*ULG 8VH )HHV
6HDSODQH ORRUDJH
8WLOLW\ 6DOHV
6DOH RI 6HYLFHV
2WKHU +DUERU 5HYHQXH
3HQDOW\ ,QWHUHVW +DUERU
7UDYHO /LIW )HHV
IDXQFK 5DPS )HHV
3DUNLQJ 3HUPLWV
ODLQWHQDQFH $UHD 8VH

7TRWDO 5HYHQXH 2SHUDWLRQV

2WKHU 5HYHQXH
3HQVLRQ 6WDWH 5HOLHI
,QYHVWPHQW (DUQLQJV

7TRWDO 2WKHU 5HYHQXH

+DUERU 2SHUDWLRQV ([SHQGLWXUHYV
6DODULHV DQG :DJHV
27
7HPS (PSOR\HHV
), &%
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
$GPLQLVWUDWLYH &RVWY $OORFDWHG
8QLIRUPV 6DIHW\ &0ORWKLQJ
2SHUDWLQJ 6XSSOLHV
&XVWRGLDO 6XSSOLHV
&RPPXQLFDWLRQV
:DWHU 6HZHU 5HIXVH
6BWUHHW /LJKWLQJ
(OHFWULFLW\
+HDWLQJ 2LO
/HDVHV 5HQWDOV
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJILQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
"XHVY 6XEVFULSWLRQV

%NXGIHW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

"UXJ 7THVWLQJ
3URIHVVLRQDO 6HUYLFHV
%DQN )HHV

/HIDO 3ULQWLQJ

%DG 'HEW ([SHQVH

YXHO /XEH

9HKLFOH 3DUWV S5HSDLUV
5HSDLU 2WKHU (TXLSPHQW
5 0 7UDYHO /LIW

2WKHU (TXLSPHQW

2WKHU ,PSURYHPHQWV
,QVXUDQFH

7RWDO +DUERU 2SHUDWLRQV ([SHQGLWXUHV

7UDQVIHU WR 5HVHUYH &,3
7UDQVIHU WR '"HS Q 5HVHUYH
7UDQVIHU WR &DSLWDO 3URMHFWYV

7RWDO 7UDQVIHU WR 5HVHUYH &,3

'"HSUHFLDWLRQ $PRUWL]DWLRQ
'"HSUHFLDWLRQ

7TRWDO 'HSUHFLDWLRQ S$PRUWL]DWLRQ

,QWHUIXQG 7UDQVIHUV 2XW
7UDQVIHU WR :DWHU )XQG
3HUP )XQG 5HSODFHPHQW
7UDQVIHU WR 3HUP )XQG 7UYO /IW

7TRWDO ,QWHUIXQG 7UDQVIHUV 2XW

+$5%25 (17(535,6( )81' 5HYHQXH 7RWDO

+$59%25 (17(535,6( )81' ([SHQGLWXUH 7RWDO

1HW 7RWDO +$5%25 (17(535,6( )81"
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

6(:(5 (17(535,6( )81"

6HZHU 2SHUDWLRQV 5HYHQXH
6HZHU S5HYHQXH
6HZHU $GPLQLVWUDWLYH )HH
6HZHU 7DS )HHV
2WKHU 6HZHU 2SHUDWLQJ 5HYHQXH
,Q .LQG 5HYHQXH

7TRWDO 6HZHU 2SHUDWLRQV 5HYHQXH

2WKHU 5HYHQXH 6:5
B3HQVLRQ 6WDWH 5HOLHI
3(56 132 :ULWH 21l 5SHYHQXH
BHQDOWLHY 3DLG )URP 8WLOLWLHYV

7TRWDO 2WKHU 5HYHQXH 6:5

6HZHU 2SHUDWLRQV ([SHQGLWXUHV
6DODULHY DQG :DJHV
2YHUWLPH
7HPSRUDU\ (PSOR\HHV
2Q &DOO 7LPH
), &$
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
$GPLQLVWUDWLYH &RVWY $OORFDWHG
8QLIRUPYV 6DIHW\ &ORWKLQJ
2SHUDWLQJ 6XSSOLHV
6PDOO 7RROV
&RPPXQLFDWLRQV
:DWHU B6HZHU 5HIXVH
(OHFWULFLW\
+HDWLQJ 2LO ::73
/HDVHV 5HQWDOV
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
"XHV 6XEVFULSWLRQV
"UXJ 7THVWLQJ
3URIHVVLRQDO 6HUYLFHV
3HUPLW ([SHQVH
/HIDO 3ULQWLQJ
%DG '"HEW ([SHQVH
YXHO /XEH
5HSDLUV 9HKLFOH 3DUWV
5HSDLU 2WKHU (TXLSPHQW
BWUXFWXUH ODLQW ::73
BWUXFWXUH ODLQW )HUU\ 7 3XPS 6
+HDWLQJ 6\V ODLQW ::73
(TXLSPHQW )XUQLVKLQJV
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%NXGIHW

&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

2WKHU ,PSURYHPHQWV
,QVXUDQFH
L QWHUHVW ([SHQVH

7RWDO 6HZHU 2SHUDWLRQV ([SHQGLWXUHV

7UDQVIHU WR 'HS Q 5HVHUYH &,3
7UDQVIHU WR 5HVHUYH
7UDQVIHU WR 6HZHU &,3

7RWDO 7UDQVIHU WR '"HS Q 5HVHUYH &,3

'"HSUHFLDWLRQ $PRUWL]JDWLRQ
'"HSUHFLDWLRQ 6HZHU

7TRWDO 'HSUHFLDWLRQ $PRUWL]DWLRQ

L, QWHUIXQG 7UDQVIHUV 2XW
3HUP )XQG 5HSODFPHQW 6:5
7UDQVIHU WR *HQHUDO )XQG

7TRWDO ,QWHUIXQG 7UDQVIHUV 2XW

,Q .LQG 6HUYLFHV 6:5
6FKRRO +LJK 6FKRRO
6FKRRO (OHPHQWDU\
&&0& +RVSLWDO
&KDPEHU RI &RPPHUFH

7RWDO ,Q .LQG 6HUYLFHV 6:5

6(:(5 (17(535,6( )81' 5HYHQXH 7RWDO

6(:(5 (17(535,6( )81' ([SHQGLWXUH 7RWDO

1HW 7RWDO 6(:(5 (17(535,6( )81"
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

:$7(5 (17(535,6( )81

:DWHU 2SHUDWLRQV 5HYHQXH
‘:DWHU 5HYHQXH
:DWHU $GPLQLVWUDWLYH )HH
:DWHU 7DS )HHV
2WKHU :DWHU 2SHUDWLQJ 5HYHQXH
,Q .LQG 5HYHQXH

7TRWDO :DWHU 2SHUDWLRQV 5HYHQXH

,QWHUIXQG 7UDQVIHUV ,Q
7UDQVIHU IURP +DUERU

7RWDO ,QWHUIXQG 7UDQVIHUV ,Q

2WKHU 5HYHQXH :75
3HQVLRQ 6WDWH S5HOLHI
3HQDOWLHV 3DLG )URP 8WLOLWLHYV

7TRWDO 2WKHU 5HYHQXH :75

:DWHU 2SHUDWLRQV ([SHQGLWXUHYV
6DODULHV DQG :DJHV
2YHUWLPH
7HPS (PSOR\HHV
2Q &D0OO 7LPH
), &$
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&

3(56 5HOLHI
$GPLQLVWUDWLYH &RVWYV $OORFDWHG
8QLIRUPV 6DIHW\ &0ORWKLQJ
2SHUDWLQJ 6XSSOLHV

6PDOO 7RROV
&RPPXQLFDWLRQV

:DWHU 6HZHU 5HIXVH
(OHFWULFLW\
+HDWLQJ 2LO (\DN :WU 30DQW
/HDVHV 5HQWDOV

7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJILQJ

7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
‘XHV B6XEVFULSWLRQYV

"UXJ 7THVWLQJ

3URIHVVLRQDO 6HUYLFHV
3HUPLW ([SHQVH

/HIDO 3ULQWLQJ

%DG 'HEW ([SHQVH

YXHO /XEH

5HSDLUV :DWHUVKHG
5HSDLUV 9HKLFOHV 3DUWYV
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

5HSDLUV 2WKHU (TXLSPHQW
6WUXFWXUH 0ODLQW (\DN :WU 30DQW
+HDWLQJ 6\V ODLQW (\DN 30DQW
2WKHU ,PSURYHPHQWYV

,QVXUDQFH

:DWHU 7DQN ODLQWHQDQFH

7TRWDO :DWHU 2SHUDWLRQV ([SHQGLWXUHV

'"HEW 6HUYLFH :75
$'(& 'ULQNLQJ :WU /RDQ
$'(& '"ULQNLQJ :WU / , QW

7TRWDO 'HEW 6HUYLFH :75

7UDQVIHU WR 'HS Q 5HVHUYH &,3
7UDQVIHU WR 5HVHUYH
7UDQVIHU 7R &,3

7RWDO 7UDQVIHU WR '"HS Q 5HVHUYH &,3

'"HSUHFLDWLRQ $PRUWL]DWLRQ
'"HSUHFLDWLRQ :DWHU

7TRWDO 'HSUHFLDWLRQ S$PRUWL]DWLRQ

,QWHUIXQG 7UDQVIHUV 2XW
B3HUP )XQG 5HSODFHPHQW :75

7TRWDO ,QWHUIXQG 7UDQVIHUV 2XW

1 .,1' 6(59,&(6 :$7(5
6FKRRO +LJK BFKRRO
6FKRRO (OHPHQWDU\
&8&0& +RVSLWDO
&KDPEHU RI &RPPHUFH

7RWDO ,1 .,1' 6(59,&(6 :$7(5

'$7(5 (17(535,6( )81' 5HYHQXH 7RWDO

'$7(5 (17(535,6( )81' ([SHQGLWXUH 7RWDO

1HW 7RWDO :$7(5 (17(535,6( )81"

%NXGIHW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH

BHULRG 1RY 30
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU )XW
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO %NXGIHW

5()86( (17(535,6( )81"

5HYHQXH 2SHUDWLRQV
5HIXVH 6HUYLFH &KDUJHV
5HIXVH $GPLQLVWUDWLYH )HH
5HIXVH 5HF\FOLQJ 5HYHQXH
,Q .LQG 5HYHQXH
2WKHU 5HIXVH 5HYHQXH

7TRWDO 5HYHQXH 2SHUDWLRQV

2WKHU 5HYHQXH
B3HQVLRQ 6WDWH 5HOLHI
3(56 132 :ULWH 21l 5SHYHQXH

7TRWDO 2WKHU 5HYHQXH

5HIXVH 2SHUDWLRQV ([SHQGLWXUHV
6DODULHY DQG :DJHV
27
7HPS (PSOR\HHV
), &%
3(56
+HDOWK ,QV
&RPSHQVDWLRQ ,QV
(6&
3(56 5HOLHI
$OORFDWHG $GPLQLVWUDWLYH &RVWYV
8QLIRUPYV 6DIHW\ &ORWKLQJ
2SHUDWLQJ 6XSSOLHV
6PDOO 7RROV
&RPPXQLFDWLRQV
:DWHU B6HZHU 5HIXVH
(OHFWULFLW\
+HDWLQJ 2LO
/HDVHV 5HQWDOV
7UDYHO &DU 5HQWDO
7UDYHO $LUIDUH )HUU\
7UDYHO /RGJLQJ
7UDYHO 3HU 'LHP
3URIHVVLRQDO 'HYHORSPHQW
"XHV 6XEVFULSWLRQV
"UXJ THVWLQJ
3URIHVVLRQDO BHUYLFHV
ILFHQVH )HHV
/HIDO 3ULQWLQJ
%DG '"HEW ([SHQVH
5HFUXLWPHQW DQG ORYLQJ
YXHO /XEH
9HKLFOH 3DUWV 5HSDLUV
5HSDLU 2WKHU (TXLSPHQW
5 0 %XLOGLQJV
2WKHU (TXLSPHQW
/DQGILOO ODLQWHQDQFH
,QVXUDQFH
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

7RWDO 5HIXVH 2SHUDWLRQV ([SHQGLWXUHV

"HEW 6HUYLFH
*2 %RQG 3ULQFLSDO
*2 %RQGV 3ULQFLSDO
*2 %RQGV ,QWHUHVW

7TRWDO '"HEW 6HUYLFH

7UDQVIHU WR 'HS Q 5HVHUYH &,3
/IDQGILOO &0ORVXUH &RVW 5HVHUYHG
7UDQVIHU WR '"HS Q 5HVHUYH

7RWDO 7UDQVIHU WR '"HS Q 5HVHUYH &,3

'"HSUHFLDWLRQ $PRUWL]DWLRQ
'"HSUHFLDWLRQ

7RWDO '"HSUHFLDWLRQ $PRUWL]DWLRQ

,QWHUIXQG 7UDQVIHUV 2XW
&DSLWDO %XGJHW 3URMHFEWYV
3HUP )XQG 5HSODFHPHQW
7UDQVIHU 7R )XQG 6ROLG:VW

7TRWDO ,QWHUIXQG 7UDQVIHUV 2XW

,Q .LQG 6HUYLFHV 5HIXVH
6FKRRO +LJK 6FKRRO
6FKRRO (OHPHQWDU\
&&0& +RVSLWDO
&KDPEHU RI &RPPHUFH

7TRWDO ,Q .LQG 6HUYLFHV 5HIXVH

5()86( (17(535,6( )81' 5HYHQXH 7RWDO

5()86( (17(535,6( )81' ([SHQGLWXUH 7RWDO

1HW 7RWDO 5()86( (17(535,6( )81"

%NXGIHW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

+DUERU )XQG 'HS Q 5HVHUYH

,QWHUIXQG 7UDQVIHUV ,Q
7UDQVIHU JURP +DUERU )XQG

7TRWDO ,QWHUIXQG 7UDQVIHUV ,Q

,QWHUIXQG 7UDQVIHUV 2XW
7UDQVIHU WR &DS 3URMHFWYV

7TRWDO ,QWHUIXQG 7UDQVIHUV 2XW

+DUERU )XQG 'HS Q 5HVHUYH 5HYHQXH 7RWDO

+DUERU )XQG 'HS Q 5HVHUYH ([SHQGLWXUH 7RWDO

1HW 7RWDO +DUERU )XQG 'HS Q 5HVHUYH

%NXGIHW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

6HZHU )XQG 'HS Q 5HVHUYH

,QWHUIXQG 7UDQVIHUV ,Q
7UDQVIHU JURP 6HZHU )XQG

7TRWDO ,QWHUIXQG 7UDQVIHUV ,Q

,QWHUIXQG 7UDQVIHUV 2XW
7UDQVIHU WR &DS 3URMHFWYV

7TRWDO ,QWHUIXQG 7UDQVIHUV 2XW

6HZHU )XQG 'HS Q 5HVHUYH 5HYHQXH 7RWDO

6HZHU )XQG 'HS Q 5HVHUYH ([SHQGLWXUH 7RWDO

1HW 7RWDO 6HZHU )XQG 'HS Q 5HVHUYH

%NXGIHW

Page 37

)XW



30

&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

:DWHU )XQG 'HS Q 5HVHUYH

,QWHUIXQG 7UDQVIHUV ,Q
7UDQVIHU )URP :DWHU )XQG

7TRWDO ,QWHUIXQG 7UDQVIHUV ,Q

:DWHU )XQG 'HS Q 5HVHUYH 5HYHQXH 7RWDO

:DWHU )XQG 'HS Q 5HVHUYH ([SHQGLWXUH 7RWDO

1HW 7RWDO :DWHU )XQG 'HS Q 5HVHUYH

%NXGIHW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

5HIXVH )XQG 'HS Q 5HVHUYH )XQG

,QWHUIXQG 7UDQVIHUV ,Q
7UDQVIHU JURP 5HIXVH )XQG

7TRWDO ,QWHUIXQG 7UDQVIHUV ,Q

,QWHUIXQG 7UDQVIHUV 2XW
7UDQVIHU 7R 5HIXVH )XQG
7UDQVIHU 7R &DS 3URM

7TRWDO ,QWHUIXQG 7UDQVIHUV 2XW

5HIXVH )XQG 'HS Q 5HVHUYH )XQG 5HYHQXH 7RWDO

5HIXVH )XQG 'HS Q 5HVHUYH )XQG ([SHQGLWXUH 7RWDO

1HW 7RWDO 5HIXVH )XQG 'HS Q 5HVHUYH )XQG

%NXGIHW
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&LW\ RI &RUGRYD %8'*(7 :25.6+((7 3DJH
BHULRG 1RY
BULRU \HDU BULRU \HDU &XUUHQW \HDU &XUUHQW \HDU
$FFRXQW 1XPEHU $FFRXQW 7LWOH $FWXDO $FWXDO $FWXDO

/IDQG)LOO )XQG

,QWHUIXQG 7UDQVIHUV ,Q
7UDQVIHU JURP 5HIXVH )XQG

7TRWDO ,QWHUIXQG 7UDQVIHUV ,Q

2WKHU 5HYHQXH
,QYHVWPHQW (DUQLQJV

7TRWDO 2WKHU 5HYHQXH

'"HSDUWPHQW
/IDQGILOO &0ORVXUH &RVWYV

7TRWDO '"HSDUWPHQW

/IDQG)LOO )XQG 5HYHQXH 7RWDO

/IDQG)LOO )XQG ([SHQGLWXUH 7RWDO

1HW 7RWDO /DQG)LOO )XQG

%NXGIHW
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City of Cordova

2016 Budget Proposal



A Year of Progress

2015
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Major Accomplishments

T Completion of the Cordova Center

+ Safe Routes to School

T Pump Track completed at no cost to the city
T Captured $170K Murdock Grant
¥ Over 200 Potholes Repaired PN ) o
T Filtration System Restoration / & )
 1SO Rating Reduced ‘ =|

T State Award for Water System of the Year
T Reduction in FBI Reportable Crimes




Major Accomplishments

T $750K Rasmuson Foundation Matching Grant

T Partnership with Cordova Electric for Crater Lake Dam Project
t 18 Land Disposals

t CT Scanner Project

+ QHRContract Agreement

T Major Revisions in Harbor Refuse
Collection

T New Bidarki Exercise Equipment
+ Ocean Dock Repairs
+ Adams ROW Beauditification




Major Accomplishments

T LT2 Project Approved and Underway

+ Two Citizen Directed Bonds

T Nearly 9k Volunteer Fire/EMS Hours Donated
T $17M in Successful Financial Transactions

T Positive City Financial Audit

T Successful Move of Library, Museum, and City I~. '
to Cordova Center

+ 20 New Building Permits
T Bidarki Floor Replacement at no cost to the city

T Six Major Water Line Fixes, saving up to 712k
gallons of water each day

-
|
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Major Accomplishments

T Native Village of Eyak Partnership for Public Works, Harbor and Police Dept.
Equipment
T Four Successful City Websites with 15% Increase in Visitors from 2014

T Museums Alaska / Alaska Historical
Society Conference

+ Conversion to Self-Insured resulting in
savings to both City of Cordova and
CCMC

T Accomplished New Staff Hires
T City/IBEW Contract Agreement
T City-wide Clean Up Efforts




City of Cordova

tProposed 2016 Budget fo
+City Councll
+City Clerk
+City Mayor




Mayor & City Council of the City of Cordova, Alaska

City Clerk, Susan Bourgeois

Deputy City Clerk, Tina Ham

Property Tax Function, Contracted City Assessor,
Appraisal Company of Alaska




&LW\N &OHUN YV AZdomplishments 2015

2 local elections on March 3 and May 12
44 public meetings of the City Councill
17 ordinancesi46 resolutionsi4 proclamations
10 City board/commission vacancies
30 City vehicles and equipment registrations
130 pieces of correspondence
8 formal requests for City records
4 APOC employer of lobbyist reports
all 2015 ownership changes of properties in taxing jurisdiction
31 assessment appeald board of equalization hearing
3 burials at Cordova cemetery
1411 property assessment notices
1198 property tax bills
foreclosures for tax years 2012, 2013 and 201




City Council Budget Line ltems

Council - 2 lines see increases R
Training $3,000 (city Council as HSB will need training) 4
FY)

Dues & Subs $1,200 (AML dues were higher than anticipated and Council joined U

City Cl erk Budget Line Items

Assessor contract $4,000 (increase already approved)
Elections $ 500 (in case of run-offs &/or special elections)
Operating Supplies $ 800 (extra election caused this to go over)
Temp Employee $1,000  (minutes catchup project)

Details of Mayor Budget Lineltems
Total Proposed for 2016 = same as 2015
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COR DO VA VOL UN TEER FIRE
DE PARTMENT

2016 Budget Presentation




Our Mission

Fo protect life and property of the community by providing
professional, effective and efficient fire and life safety services meeting
the needs and expectations of those we serve.
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T 2 Paid Staff t 2 Front Line Pumpers

T 45 Volunteers t 1 Heavy Rescue
(Approximately) Vehicle ! i

I Volunteer Officeron £ 1 Harbor Fire Vehicle - . - . ._°
Duty and EMS Crew 0N + 2 Eront Line w TR
dUty 24/7/365 Ambulances o

+ No mutual aid f 1 Front Line Tanker

T Years of grant funding  Pumper
both state and federal



43, 903

T 34,944 HOURS @MNCALL MEMBER STATUS

This number represents the on call status for Officers On Duty and E
Personal

T 8959 MEMBER ACTIVITY HOURS

T This number represents all the hours for Thursday Night Training
Public Education, Fire Runs, EMS Runs and other Fire Departm
related activities

T At $23.00 per hour this equates to over $205K of Man Hours dona
by our Citizens



FY2015

YaExceptional servicetthe Cordova Community by a
Volunteer Organization

¥Slashed unincorporated 1ISO PPC rating from a 9 to a 4
saving our citizens significant amount on their
individual premiums

¥.Eliminating Obsolete Non-NFPA Compliant Equipment
from our inventory

%No major personal or private losses due to exceptional
responses

¥,0ver 225 Emergency Calls for Service in 10 months

¥,Cultivating and maturing revenue generated through
Ambulance Billing




Budget Breakdown

2015 Actual $372,170.00

O Wages and Benefits for 2 Staff $221,91C

O Fire Department Operations $94,995.00

m Training and Compensation for Fire/EMS
Personnel $55,265.00

2016 Proposed $366,506.00

0 Wages and Benefits for 2 Staff
$211,436.00

O Fire Department Operations
$100,330.00

@ Training and Compensation for
Fire/EMS Personnel
$54,740.00




City of Cordova

Department of Public Safety
2016 Budget Presentation



What Our Team Has Been Doing

+ Community policing more
iInvolvement in our schools

T Collection of over $3,000.00 in
unpaid citations

T Extensive field training for our
Officers creating a more
professional force




Drug Interdiction

T Stepped up drug enforcement
resulting in an increase of drug
related cases. 22 last year and 13
so far this yearr.

T Several Felony Arrests

T Overall reportable crimes
dropped from 67 to 62 this year.




Other Activities

T Overhauled evidence handling /
orocedures.

T Recently added a highly trained
nrofessional officer to the team.

T Completed NVE police vehicle
grant.

T Began active shooter training in
our schools




Cordova Police Responses

2014 ZAONRS

} 1666 Calls for Service 1190 Calls for Service
¥ 227 Reportable Incidents¥ 228 Reportable Incidents
( As of 1116-2015)



Plans for FY 2016

ltem Cost

T Relocate the Emergency Dispatch T $20,000.00. Our staff will assist in the
Center to a safer, more secure location move to keep costs down.

T Install E-911 system using existing T Very little. We already have

funds during dispatch move to lower $60,000.00 for the project from
cost collected user fees.

T Upgrade fingerprint scanner to DHS ¥ Under review. The upgrade will save
security standards our consumers the burden of traveling

to Anchorage for this service.



CITY OF CORDOVA

Parks and Recreation Dept.
2015

~ YEAR END REVIEW ~

- PR . o




Highlights ~ Programs

T 5 volleyball; 8 dodgeball and 5 basketball teams for the Annual Iceworm festivities!
T DTK FUNDRAISER FOR 2015: $4,000.00 to the 2X2 Cancer Walk

T The haunted trail @ Nirvana Park: 175 folks signed in at the trailhead!

T CHS/Adult basketball league ~ 5 teams

T 5-6 grade basketball league ~ 4 teamseco-

T 2015 Christmas Bazaar @ the new Cordova Center!




Title I RAC (Resource Advisory Committee) Grant

Crater Lake / Skaters Cabin Restroom Vault
Update tIn 2015, The City of Cordova Parks and Recreation Dept. requested a continuation of the
project as well as a modification (more funds). We were granted a 2 year continuation; and await a

determination on our request for modification.



BOB KORN MEMORIAL POOL /
USAGE TOTAL / JANUARY 1
OCTOBER 32015:

8,880 VISITS

BIDARKI RECREATION CENTER
USAGE TOTAL / JANUARY 1
OCTOBER 3R2015:

17,858 VISITS

/





























































2015 Actual 2015 BUDGET
(As of 10/31/15)

SALARIES AND WAG $263000 $313,429 A 350K
UTILITIES $127,000 $175,000 A $48K
ADMINISTRATION $118,000 $130,585 A $12K
TRANSFER TO RESE $150,000 $150,000

2015 YTD ACTUAL| 2015 BUDGETED
(As of 10/31/15)

$1,300,384 $1,191,781



