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3. APPROVAL OF REGULAR AGENDA (voice vote) 

4. APPROVAL OF CONSENT CALENDAR   
a. Minutes of 9-10-13 Planning Commission Public Hearing …………………… Page 1   
b. Minutes of 9-10-13 Planning Commission Regular Meeting…………………… Pages 2-7 

 c. Record Unexcused Absence of Roy Srb for September 10, 2013 Regular Meeting 

5. DISCLOSURES OF CONFLICTS OF INTEREST 

6. CORRESPONDENCE 

7. COMMUNICATIONS  BY AND PETITIONS FROM VISITORS  
a. Guest Speakers 

 b. Audience comments regarding agenda items (3 minutes per speaker) 
 c. Chairpersons and Representatives of Boards and Commissions  

8. PLANNERS REPORT…………………………………………………………… Pages 8-10 

9. NEW/MISCELLANEOUS  BUSINESS  
a. Camtu Site Plan Review……………………………………………………. Pages 11-17 

10. OLD BUSINESS 
 a. Preliminary 5.1 Whitshed Road-Eyak…………………………………….. Pages 18-21 

b. CIP………………………………………………………………………… Pages 22-23 
 c. South Fill Report………………………………………………………….. Pages 24-159   

11. PENDING CALENDAR  
  a. October 2013 Calendar………………………………………………….… Page 160 
  b. November 2013 Calendar………………………………………………… Page 161 

12. AUDIENCE PARTICIPATION  

13. COMMISSION COMMENTS  

14. ADJOURNMENT  
 
 
 
 

 
 

If you have a disability that makes it difficult to attend city-sponsored functions,  
you may contact 424-6200 for assistance. 

Full Planning Commission agendas and packets are available online at www.cityofcordova.net  
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PLANNING COMMISSION PUBLIC HEARING 
SEPTEMBER 10, 2013 @ 6:30 PM 

LIBRARY MEETING ROOM 
MINUTES 

 
1. Call to order  

Chairman Tom Bailer  called the Planning Commission Public Hearing to order at 6:30 PM on 
September 10, 2013 in the Library Meeting Room. 
 

2. Roll Call  
Present for roll call were Chairman Tom Bailer  and Commissioners David Reggiani, Tom 
McGann, Scott Pegau, John Greenwood and John Baenen.  Commissioner Roy Srb was 
absent. 

 
     Also present was Planner, Samantha Greenwood and Assistant Planner, Shannon Joekay. 

There was 1 person in the audience. 
 

3. Public Hearing Topics  
a. Preliminary Plat of Block 45 & Block 46, Original Townsite 
 
Bailer  asked if anyone wished to speak to the public hearing topic.  Linden O’Toole, PO Box 1875, said 
there were 55-56 lots (that are on the current plat) and since she just donated the trail easement to the 
City of Cordova, she wanted to, at the same time restructure the plat so it is constructible in the future.  
She doesn’t have plans to develop it herself, but she did get bids for bringing in a road.  Her plan is to 
create 6 lots then sewage wouldn’t have to be pumped up hill since each lot would be big enough to 
have its own septic system.  It would be better to re-plat into bigger lots instead of selling them 
individually.  The land is pretty steep except the area that is shaded in pink on the drawings which is 
the buildable area and there is more than enough room to put a house on each lot.  The yellow area is 
where an easement will be right on the plat so a shared driveway can be constructed.  Part of the 
buildable land is in the Eyak Avenue Right of Way, so this will involve the vacation of that right of way 
to make it work.   
 
M/Reggiani S/Greenwood  moved to recess at 6:34 PM; with no objection, the meeting was recessed.   
 
Bailer  called the meeting back to order at 6:43 PM and asked if there were any other comments; there 
were none.   

 
4. Adjournment  

M/Reggiani  S/Greenwood moved to adjourn the Public Hearing at 6:45 PM; with no objection, the 
meeting was adjourned. 
 
Approved:  
 
 
 
________________________________________ 
Shannon Joekay, Assistant Planner   
 

Planning Commission Public Hearing 
September 10, 2013 
Page 1 of 1 
 

Planning Commission Regular Meeting 
October 8th, 2013

Page 1 of 161



PLANNING COMMISSION REGULAR MEETING 
SEPTEMBER 10, 2013 @ 6:45 PM 

LIBRARY MEETING ROOM 
MINUTES 

 
1. Call to order  

Chairman Tom Bailer  called the Planning Commission Regular Meeting to order at 6:45 PM 
on August 13, 2013 in the Library Meeting Room. 
 

2. Roll Call  
Present for roll call were Chairman Tom Bailer  and Commissioners David Reggiani, John 
Greenwood, Tom McGann, Scott Pegau, and John Baenen.  Commissioner Roy Srb was 
absent. 

 
Also present were Planner, Samantha Greenwood, Assistant Planner, Shannon Joekay and 
City Manager, Randy Robertson. 
 
There were 11 people in the audience. 
 

  3. Approval of Agenda  
  M/ Reggiani S/McGann to approve the Regular Agenda. 
  Upon voice vote, motion passed, 6-0 

Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
Nay: None 
Absent: Srb 

 
 4. Approval of Consent Calendar  
  a. Minutes of 8-13-13 Planning Commission Public Hearing 
  b. Minutes of 8-13-13 Planning Commission Regular Meeting 
  c. Minutes of 8-27-13 Planning Commission Special Meeting 
  d. Record excused absence of John Greenwood for August 13, 2013 Regular Meeting 
  M/ Reggiani S/Greenwood to approve the Consent Calendar 
  Upon voice vote, motion passed, 6-0 

Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
Nay: None 
Absent: Srb 

 
5.  Disclosure of Conflict of Interest  

Baenen stated that he possibly had a conflict of interest with the property disposal since he 
works with all 4 of the proposers as a construction company.  Bailer  asked if he had been 
asked by any of them to build on this particular lot.  Baenen stated that he hadn’t.  Bailer  
determined there was no conflict of interest.   
 

6.  Correspondence  
None 

 
7. Communication by and Petitions from Visitors  

1. Guest Speakers  
None 
2. Audience comments regarding items in the agenda  
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Mark Palmer , President of Ocean Beauty Seafoods, said they put in a proposal for a lot 
adjacent to their current facility.  He said they also operate 5 other processing plants around 
the state, in addition to Cordova.  The resource around Prince William Sound has been one of 
the bright spots around the state.  This year, without a doubt, had been a year they never 
seen before.  Their only possibility of expanding is to expand onto that piece of property.  
They need to increase their footprint to increase capacity.  Every year they export fish to 
Kodiak.  The benefit to the community would be an increase in capacity.  They would hire 
another 40-50 employees.  It is critical to offer a bigger market to the fisherman and the tax 
benefit would be direct to the community.  It is the best use of the property.  At the same 
time they expand, they would be able to upgrade the curb appeal off the street by taking the 
offices and putting them upstairs.  They would like to make their facility look more 
waterfront to benefit the community.  Rick Isaacson, Prince William Sound Operations 
Manager for Trident Seafoods Corporation, wants to increase the capacity in Cordova.  They 
currently operate the North and South Plant and have floating vessels in the sound and also, 
at times, export fish to other plants.  They are looking at an expansion at the North Plant by 
increasing their canning capacity by 30% and their freezing capacity at the South Plant by 
25%.  Their employee base will increase by 132 people and they would like to build another 
bunkhouse.  There is a lack of area in this area to build another one.  This would bring more 
fish to the tax base of Cordova instead of across the state.  Jerry Blackler , Alpine Diesel, said 
he wants to expand his hydraulic and engine repair.  It is a good location, closer to the harbor 
and it is easier access to the fisherman.  Dune Lankard , PO Box 456, has been trying to build 
a community cold storage and kitchen for a while.  It is a great benefit to have a community 
processing facility that was designated a site for fisherman to process and direct market 
their seafood.  Locals can also value, add and process their subsistence foods.  There are a lot 
of sports fishermen and that industry is getting bigger.  The facility would also bring more 
attention to Copper River Seafoods and Prince William Sound.  It would be able to allow 
fishers to process more of their catch in Cordova.  It will have a sustainable building product, 
it will cost a little bit more.  It will create more local jobs for subcontractors and businesses 
could be created.  A lot of people have talent and gifts in Cordova that if they had a facility 
they could create jobs and businesses out of it would add to Cordova.  It is one of the most 
bountiful seafood ports on the planet.  This is an incredible opportunity for Cordovans.   

3. Chairpersons and Representatives of Boards and Commissions  
None 

8. Planners Report   
Samantha Greenwood added that Wilson Construction got the bid for the Bio-swale at the 
Hospital.  They will have a private project foreman.  That will happen this fall and she will 
give updates as it moves forward.  NVE has a potential transportation grant that we can 
possibly use toward sidewalks, Sawmill extension and possibly the North Fill harbor road 
where the congestion is.  Moe and her took a cruise by Sjostedt’s to see if there were water 
issues and there weren’t at the peak of the rain.  She hasn’t heard anything on the driveway 
permit yet.  Pegau wanted to know which bunkhouse was remodeled.  Michael Clutter  said 
it was the tan building.   
 

9. New Business 
 

a. Lot 1 Block 1 Proposal Recommendation to City Council 
M/Reggiani S/ McGann moved that the Planning Commission recommend to City Council 
to approve  the proposal from Ocean Beauty Seafoods to purchase Lot 1, Block 1, Cordova 
Industrial Park.   
Bailer  explained how they approached this in the past.  Reggiani asked if he would ask 
questions to Ocean Beauty.  He wanted clarification on item #4 on page 36.  Palmer  stated 
that it is a two phase project which would increase 60-65% within the next two years.  After 
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next salmon season they would move the offices upstairs.  Reggiani also asked about the 
ranges in item #5.  Palmer  stated that the equipment costs vary since there are different 
types of equipment that they are looking at installing.  The second phase will be the 
construction of the building.  They have an engineering company coming up on the 20th and 
they ball parked what the equipment would cost.  Reggiani also asked if there would be a 
stand-alone building on lot 1 block 1.  Palmer  said that it will be connected.  Reggiani said 
that lot 1 block 1 would help them expand their existing facility by moving and reorganizing 
the space.  Pegau asked if there would be a building in phase 1.  Mike Simpson said that the 
first year there would be staging and some housing on lot 1 block 1.  The next year there 
would be a new building.  Pegau wondered about what the “and/or ” statement was in their 
proposal.  Palmer  stated that it is a huge process to up your waste disposal limit.  If they can 
up it, it would change what they could do.  They might look at doing some filet or 
skinless/boneless lines.  Simpson said they are fully committed to increasing their capacity.  
Bailer  asked about the 53 foot trucks.  Palmer  said they have to angle the spots.  They would 
lose 2 van spots but they have asked for them to add angled spots to their new drawings.  
Pegau wanted to discuss ranks since they have an adopted formula to guide them.  He stated 
his #1 was Blackler, #2 Ocean Beauty, #3 Cordova Kitchen.  Reggiani said his #1 was Ocean 
Beauty and #2 Trident.  He appreciated all 4 and they were all good and needed for the 
community.  He liked that Ocean Beauty could reorganize with land adjacent to them.  He 
also said that Trident could put another bunkhouse on other City land.  Greenwood said his 
#1 was Ocean Beauty, #2 Trident, #3 Blackler and #4 Cordova Kitchen.  He felt we can put a 
bunkhouse somewhere else.  McGann said he liked all four proposals and would be happy 
with any of them.  He ranked Ocean Beauty #1 and Trident #2.  Bailer said that Ocean 
Beauty was his #1, Trident #2, Blackler #3.  He felt the bunkhouse could be located on 
another City lot.  A bunkhouse on that corner would be a foot traffic problem.  Blackler’s 
could go on another lot.  The Cordova Kitchen seems to have support, then died off, now 
resurrected again.  The commercial side of things drives this town.  Baenen said he ranked 
Ocean Beauty #1 and Trident #2 based on the criteria.   
Upon voice vote, motion passed, 6-0 
Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
Nay: None 
Absent: Srb 
 
b. Preliminary Plat of Block 45 & Block 46 Original Townsite 
M/Reggiani S/Pegau moved to approve the Preliminary Plat request of Linden’s Land 
Company, for the Preliminary Plant approval Enchanted Forest: a re-plat of lots, Block 45 
and Block 46, Original Townsite.   
 
Pegau said he wished he saw this more often.  The Old Townsite lots aren’t realistic.  He said 
the thought process of being able to insure a septic system could go in is great.  He really 
appreciates the level of work that has gone in, down to the nice topographic maps.  
Greenwood asked about the access easement.  O’Toole said you can either go down 8th 
Street or Council Avenue.  Greenwood asked if 8th Street was a platted right of way.  
Samantha Greenwood confirmed.  Bailer  wanted to know why this is a re-plat not a 
subdivision.  Samantha Greenwood said she isn’t asking for the design criteria, she’s 
providing her own access, she’s not creating a public road and not asking the City to 
maintain it.  It is a re-plat of poorly platted lots to create buildable space.  Bailer  said he was 
hung up on Title 17 which specifically talks about the sub divider.  Samantha Greenwood 
said she didn’t disagree that she is not a sub divider but she disagrees that this is a 
development of a subdivision.  That is how she interprets this code.  Bailer  asked if the 
utility companies had been asked if they could run utilities up there.  Samantha Greenwood 
said that is why the utility easement was run on the flat areas of the lots.  Pegau said this 
isn’t a division of “a” lot; it is a combination of several lots.  This is a re-plat, these are already 
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existing platted lots that the request is to combine not divide.  You’re not dividing, you’re 
combining.  Reggiani asked if Bailer  was asking about the overall boundary being re-
subdivided.  Bailer  confirmed.  Samantha Greenwood said that if we wanted to go the 
subdivision round we would have to look into a variance due to the terrain.  Reggiani asked 
if the plat and the vacation of right of way would go hand in hand.  Samantha Greenwood 
confirmed that you wouldn’t want to do one without the other.  She said that access to the 
development would be either by extending Council Avenue or coming down on 8th Street.   
 
M/Reggiani S/McGann moved to refer this item back to staff.   
Upon voice vote, motion passed, 6-0 
Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
Nay: None 
Absent: Srb 
 
c. Jim Poor Avenue, Seasonal One Way Discussion 
Samantha Greenwood said she spoke to Paul Trumblee , the Fire Marshal and he has the 
same concerns as the Police Chief.  He said to educate people and legally they are supposed 
to follow one-way rules.  It is difficult to get into places.  Everyone said to just educate 
people.  Jim Holley discussed ways to educate people.  It is an industrial zone; we have to be 
considerate of that zoned district.  McGann said that a lot of this problem will go away with 
the Ocean Beauty plan.  Samantha Greenwood said that education during the spring time 
would help.  Pegau said that this road also accesses other businesses and he hopes that 
Ocean Beauty reconfigures to allow better access.  Right of Ways should be honored even in 
an industrial area or we move the road over.  Bailer  said he hopes it takes care of itself.   
 
d. South Fill Commercial Area Draft Final Report Review 
Greenwood said he would pass on a couple grammar corrections.  McGann said he was 
confused since we’re calling it a plan but it is really just a list of alternatives.  Samantha 
Greenwood said she looks at it as a place to start.  She referenced Sawmill Avenue and how it 
has been on the plate since she started and now has public input about it as well.  McGann 
asked that if we have the Sawmill extension, do we need Sidewalk 6.  Samantha Greenwood 
said that was a discussion at the last meeting.  The public thought that Sidewalk 6 and 
Sidewalk 2 were more feasible projects that could potentially happen in the short term; 
Sawmill would take more money, design and time.  Planning and Zoning needs to look at 
how to prioritize the projects, since we know the community’s prioritization.  Baenen 
brought up that he received a South Fill update that said we were going to tear up the chip 
seal and start grading Harbor Loop Road.  He questioned if we could put a recommendation 
to City Council to pave the road next summer since everyone uses it.  McGann referred to an 
issue with calculations on Appendix D on Page 204.  Samantha Greenwood confirmed it was 
a copy and paste error and that it would be corrected but the estimates were correct; the 
total was incorrect.  McGann asked how much faith was had in the Sawmill connection.  
Samantha Greenwood stated that we got engineered quotes per square foot.  Bailer  
referred to the connection from the baseball field to town and the cost of that connection 
was more than widening Whitshed Road.  Samantha Greenwood stated that we need to pick 
some projects that we want to look at more seriously and get accurate costs but preliminary 
costs are from an engineer.  Reggiani wanted to know the thought process on the report 
review.  He would like this on the next agenda so there is a bit more time to look over it.  
McGann referred to page 77 regarding the final report being provided to City Council.  
Baenen asked about the email he received with the updated South Fill information.  
Samantha Greenwood said that we had sent an email out to the list of South Fill 
participants.  Bailer  and McGann said they didn’t receive the email.  Shannon said she 
would check and make sure their email addresses were correct in the group.  Reggiani said 
that the public should be aware and be able to comment.  Samantha Greenwood said she 
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agrees but the report is about the meetings; it’s not about additional ideas or projects.  
Reggiani agreed and also felt the title could be changed since it is a report on the meetings 
or work sessions and it needs to be a bit clearer.  Samantha Greenwood said we would add 
“workshops” to the title to make it clearer. 
 

10. Old Business 
a. 2014 Capital Improvements List Recommendation to City Council  
M/Greenwood S/Reggiani  moved to approve resolution 13-10, a resolution of the City of 
Cordova’s Planning and Zoning Commission recommending a capital improvement list for 
FY2014 to the City of Cordova’s City Council. 
 
Greenwood would like to modify the resolution but at least open it to discussion.  He 
questioned “Realign South 2nd Street to the East lot line according to US Survey 2637 points 
8 and 9 for the benefit of Parks and Recreation of City of Cordova”.  Reggiani said it is left 
league on the little league field.  Greenwood also wondered why the Comprehensive Plan 
isn’t on the list.  Reggiani said it should be on there.  Samantha Greenwood said that the list 
included in the packet was from last year and that it was on the last meeting and the 
Commission wanted some more time to look at it and talk about it.  Baenen spoke about the 
need for paving the streets in Cordova and would like to see that on the list every year.  
Reggiani said that we need to quantify paving by prioritizing the roads and adding a value to 
it annually.  Samantha Greenwood said that we need to have Public Works input on that.  
Pegau stated that paving seemed to be a common theme.  Baenen said that if we wanted to 
do sidewalks, we need to do them along with paving so the paving could be matched with the 
sidewalk and the curb.  Samantha Greenwood also said that drainage is another huge issue 
on the roads that needs to be addressed correctly.   
 
After a lengthy and comprehensive discussion, the Commission came up with the following 
Capital Improvements list with estimates: 
 

�x Comprehensive Plan Update $35,000 
�x Paving $1,000,000 
�x Baler Development – as needed 
�x Sewer treatment plant and infrastructure – as needed 
�x Potable Water System-LT2 Compliance – as needed 
�x N. Side of Harbor – 75’ sheet pile (extend parking and walkway) $6,290,625 
�x Sidewalks between HS and Harbor Loop SW 2 & SW 6 (before paving) $200,000 
�x Survey City roads and property $40,000 
�x Shipyard Expansion (Public Process) $15,000 
�x Establishing high water bench marks for the 6 & 6.5 mile area and the Power 

Creek Road residential areas  
�x Vacation of Adams Avenue: includes survey, water/sewer lines, fire hydrants 

$100,000 
�x Sawmill Trail Extension $1,000,000 

 
The Commission requested that the Capital Improvements List be placed on the October 8th, 
2013 Planning Commission regular meeting so they can think more about it before then and 
vote on it at the meeting.  The Commission also requested that Samantha Greenwood 
contact the Harbor and Parks and Recreation Departments to ask for their input on the list.   
 
M/Pegau S/Reggiani  moved to refer this item back to staff.   
Upon voice vote, motion passed, 6-0 
Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
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Nay: None 
Absent: Srb 
 

11. Pending Calendar  
 a. September 2013 Calendar 
 b. October 2013 Calendar 
 

Samantha Greenwood said there is Planning Commissioner training in November in 
Anchorage.  Baenen would like the information.  Shannon said she has the South Fill report 
and the Capital Improvements Recommendation for the agenda for the next meeting.  
Samantha also said that both Bailer’s  and Srb’s seats end in November.   

 
12. Audience Participation   
 

Michael Clutter , Ocean Beauty Seafoods, thanked the Commission and said that Ocean 
Beauty is now one step closer for expansion that is necessary to compete and thrive.  He also 
thanked staff for all the questions answered so far. 
 

13. Commission Comments  
 Baenen said it was a good meeting.  Pegau said the CIP list was one of the more interesting 

items.  Bailer  wanted to make sure all the commissioners were on the South Fill email 
contact list.   

 
14. Adjour nment  

M/ Greenwood S/Reggiani moved to adjourn the Regular Meeting at 9:15 PM; with no 
objection, the meeting was adjourned. 
 
Approved:  
 
 
 
________________________________________ 
Shannon Joekay, Assistant Planner   
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Planning Department 

Planners Report 

To:       Planning Commission 
From:  Planning Department Staff 
Date:   10/1/13  
Re:         Recent Activities and updates 

�x The following permits were issued: 
030-2013 Nothstine, Nicole Tree house Construction Lot 5, Block 3 Vina Young 

Subdivision 
�x Spoke with Leo Vargas and Mike from Trident regarding adding snow stops on their bunkhouse roofs.   
�x Sought clarification from lawyers for access to Block 3, USS 2764.  (Fleming Spit) Access has to be granted 

through public ATS lands the city has the ability to direct and determine where and how developed the 
access is. The city may change the access point at any time.  Staff believes that the road that is currently 
used as an access is the best option at this time. See attached letter and map. 

�x LT2 is completely funded and doesn’t need to go on the CIP list. 
�x Attended a meeting with Danielle at the Copper River Watershed and agreed to be a partner in the fight 

against invasive plants. 
�x Dealt with storing personal property on City property and in ROW.  
�x Research and reviewed bio swale idea on Center drive lot  
�x Comp Plan training possible dates between November 13th and November 22nd.  It will be 3 hour training 

with dinner provided. 
�x Working on some cleanup and beatification  of city lots  
�x Attended Forest Service Plan revision meeting 
�x Conference call with Mark St. Denny and ADOT about Whitshed ROW and platting.  
�x Completed grant application with NVE for stairs and sidewalk along Railroad Avenue 
�x Here are some ideas to help eliminate large packets or provide additional for reading 

1. Have packets no matter size out on the Tuesday before the meeting. This will shorten cutoff date for 
agenda items which could affect efficiency of getting city business done.  

2. Agenda would not have more than 4 items or staff discretion depending on  items. Any additional 
items would be place on a special meeting that would be scheduled during pending calendar of the 
first regular meeting. 

3. Schedule two meetings a month, second meeting could be canceled.  Would need to determine when 
meeting would be canceled and still would require noticing if second meeting was scheduled. Staff 
feels option would be more efficient and create less paper work.  

4. If commissioners feel that they did not have enough time to read packet, or if item was refer back to 
staff  then recess (or something like this) and schedule 2nd meeting instead of adding to next month’s 
meeting  
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October 1, 2013 
 
Tony Barnes 
Steve Witsoe 
Danielle Redman 
PO Box 2073 
Cordova, AK 99574 
 
Tony, Steve and Danielle (co-owners): 
 
The request for an easement across ATS 900 was brought before the Planning and Zoning 
Commission on February 12, 2013 by the owners of Lot 3, USS 2764.  The easement 
request was referred back to staff at that time for more information.   Staff has consulted 
with the Parks and Recreation Department and there are no immediate plans to develop 
ATS 900 by that department.  Staff has also looked in to legalities of providing access 
over a publically owned piece of property.   
 
The City is granting the owners of Lot 3, USS 2764 an easement across Tract A, ATS 
900.  The easement does not grant the owners of Lot 3, USS 2764 exclusive use of the 
easement area. Since ATS 900 is publically owned, any member of the public may use 
the easement area on Tract A, ATS 900, including any driveway developed by the owners 
of Lot 3, USS 2764.  
 
ATS 900 is a publically owned property, and while it is not developed yet, it may be in 
the future. Consequently the City reserves the right to identify and change the location of 
the driveway easement as necessary, but will continue to provide access. The City at this 
time would prefer that the owners of Lot 3, USS 2764 use the developed access points on 
the North East side of ATS 900 as their main access to their property (see attached map). 
If for some reason this access point does not work out now or in the future, the owners 
need to contact the Planning Department discuss the possibility of an alternate access 
route.  
 
We appreciate your efforts to work with the City on this access issue.  If you have any 
additional questions or concerns, feel free to call or email.  
 
Sincerely,  
 
 
Samantha Greenwood 
City Planner 
 

City of Cordova, 602 Railroad Ave , P.O. Box 1210, Cordova, AK  99574 (907) 424 -6200 Fax (907)424 -6000  
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Memorandum  
To: Planning Commission  

From:  Planning Staff  

Date:  10/2/2013  

Re: Site Plan Review  ~ Camtu  Center  (Current Building)  

PART I. GENERAL INFORMATION  

Requested Actions:  Site Plan Review  

Applicant:   Thai  Vu & Camtu Ho  

Owners Name:   Thai Vu & Camtu Ho  

Address :  129 Harbor Loop Road  

Parcel Number:   02-473 -142  

Zoning:   Waterfront Commercial Park   

Lot Area:    12,943 square feet  

 
PART II. BACKGROUND  

Camtu is proposing an addition to their current building  that  would 
include an enclosed building addition of 25 X 60 feet and  covered back 
loading dock  area that is 25 X 30 feet.  The enclosed area will provide 
additional space for the store and the fish transporting business.  The open 
area will allow for covered unloading and loading of freight and storage.   

Snow Storage there is approximately 1500 square feet of snow dump space.  
These are shown on both lots and owners plan to plow access area as 
needed in the winter.   

Camtu and Thai have purchased the adjacent lot (Lot 6)  which is shown in 
the site plan drawings and  have incorporated an easement along the lot  
lines to provide access to both lots. This access easement is 20 feet wide and 
will be legally recoded once the site plan has been approved.  The police 

     Planning Department  
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chief and fire  marshal have been sent the site plan for their review and their 
responses are  included.   

PART III. REVIEW OF APPLICABLE CRITERIA  & SUGGESTED FINDINGS  

The applicable regulations for this variance request are the following 
sections:  

Chapter 18. 33 Waterfront Commercial District  

Chapter 18. 42 Site Plan Review  

Chapter 18.48 Off Street Parking, Loading and Unloading  

Chapter 18. 33 Waterfront Commercial District  

This use in this site plan of additional store space, warehouse and fish 
marketing space is a permitted use in the water front commercial district . 

Chapter 18. 42 Site Plan Review  

 Ch  18.42.010 Purpose.  

Whenever required by this code or the city council, a site plan review 
shall be completed by the planning commission with a 
recommendation to the city council. Prior to the issuance of a building 
permit, the city council must approve the site plan for the project.  

A site plan review is required in the waterfront commercial zone district.  

Whenever required by this code or the city council, a site plan review shall 
be completed by the planning commission with a recommendation to the 
city council. Prior to the issuance of a building permit, the city council must 
approve the site plan for the project.  

18.48.060 Off -street parking requirements   

Warehouse and storage uses. One parking space for every 1,000 
square feet of gross building area.  

General stores. One space for each six hundred square feet of gross 
floor space.  

Single -family dwellings, two -family dwellings, trailers, multifamily 
dwellings and other places containing dwelling units.  Two parking 
spaces for each unit  

Parking requirements are addressed in the site plan.  There are 12 parking 
spaces along the front of the store and additional 4 spaces in the back and 
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in the new covered area to meet the warehouse requirements and single 
family dwelling requirements.  

PART IV .  SPECIAL CONDITIONS  

1. The Planning Department must be in receipt of a Site Plan approval 
from The Division of Fire and Life Safety  prior to issuance of a 
Building Permit  

PART V . STAFF RECOMMENDATIONS  

Staff recommends that the Planning Commission forward a 
recommendation to the City Council to approve the Site Plan R eview 
requested by Camtu’s Service Center  for the construction  of an 
enclosed building addition of 25 X 60 feet and a covered back loading 
dock that is 25 X 30 feet.  

PART VI. SUGGESTED MOTION  

“I move that Planning Commission recommend to City Council to 
approve the Site Plan Camtu’s Service Center  for the construction  of 
an enclosed building addition of 25 X 60 feet and  a covered back 
loading dock that is 25 X 30 feet on Lot 7 Block 2 South Fill 
Development Park. ” 
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From: George Wintle

To: Shannon Joekay

Subject: RE:  Camtu Proposal

Date: Thursday, September 12, 2013 11:36:24 AM

Shannon,
 
I have reviewed the site plan which appears to be safe for the public with no concerns from the
Cordova Police Department. I would recommend some type of building lighting or street light be
available between the buildings to assist law enforcement to see better when patrolling the
buildings and to prevent any illegal entry based on where door and windows might be placed in the
building designs. I might also suggest no windows in the rear of the building to prevent any break ins
to occur which police officers would not immediately see when patrolling the area.
 
Thanks,
Chief
 

From:  Shannon Joekay 
Sent:  Thursday, September  12,  2013 8:50 AM
To:  George Wintle;  Paul Trumblee
Subject:  Camtu Proposal
 
Hi Chief & Paul,
 

Camtu & Thai have requested a site plan review on our October 8th meeting.  I am looking for
feedback from you both (please provide it to me as soon as you can so I can make sure it gets in the
packet) on the access easement between their lots.  Currently, our code states that in Waterfront
Commercial, you can build up to 5’ from your lot line, which in most cases would mean there would
only be 10’ between buildings.
 
Camtu & Thai have proposed a 10’ setback on both their lots, the lot with their existing building and
the lot they just purchased and will build their new building on.  This will give a comfy 20’ easement
that cannot be built upon and will be a recorded legal document that will follow both properties. 
You can see the access easement they are proposing on the attached drawing.
 
Please let me know if you have any questions and thanks in advance for your input.
 

Shannon Joekay
Assistant Planner
City of Cordova
PO Box 1210
Cordova, AK 99574
907-424-6220 (direct)
907-424-6000 (fax)
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From: Sam Greenwood

To: Sam Greenwood

Subject: FW: site plan for Camtu

Date: Wednesday, October 02, 2013 8:43:10 AM

 
 

From:  Moe Zamarron 
Sent:  Wednesday, October 02, 2013 8:39 AM
To:  Sam Greenwood
Subject:  FW: site plan for Camtu
 
 
 

From:  Moe Zamarron 
Sent:  Wednesday, October 02, 2013 8:23 AM
To:  Sam Greenwood
Cc:  Shannon Joekay (planning2@cityofcordova.net)
Subject:  RE: site plan for Camtu
 
PW has no issues with the new Camtu layout.
 
Thanks,
Moe
 

From:  Sam Greenwood 
Sent:  Tuesday, October 01, 2013 6:05 PM
To:  Moe Zamarron
Cc:  Shannon Joekay (planning2@cityofcordova.net)
Subject:  site plan for Camtu
 
Moe
 
I should of sent this to you sooner but I forgot.  Can you review for any concerns from Public works
 side. Thanks
 
 
Samantha Greenwood
City Planner
City of Cordova
PO Box 1210
Fax 907-424-6000
Phone 907-424-6233
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From: Paul Trumblee

To: Shannon Joekay

Subject: Fire Access road road

Date: Tuesday, October 01, 2013 5:19:46 PM

2006 International Fire Code
 
503.2.1 Dimensions.
Fire Apparatus access roads shall have an unobstructed width of not less than 20 feet(6096 mm),
 Expect for approved security gates in accordance with section 503.6, and an unobstructed vertical
 clearance of not less the 13 feet 6 inches (4115 mm)
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Memorandum  
To: Planning Commission 

Thru: Planning Department Staff 

Date: September 13, 2013  

Re: Preliminary Plat  

PART I.   GENERAL INFORMATION:  
  
File No.:   Whitshed Road-Mile 5 SLUP Lot Subdivision within USS 5103 
    
Requested Action:  Preliminary Plat approval    

Applicant:   Eyak Corporation  

Owner's Name:  Eyak Corporation 

Zoning:   Unrestricted District (UR)    

Applicable Regulations: Title 17, Subdivision Regulations 
  
PART II.  BACKGROUND : 
 
8/13/2013 P&Z referred plat back to staff after letter of concern was received 
 
At the August 13th, 2013 Planning and Zoning Commission meeting, the Commission referred this 
preliminary plat back to staff after receiving a letter of concern from Tim Joyce, Acting District 
Ranger of the Cordova Ranger District.  Since then, Tim Joyce and Angela Arnold have worked 
together and have come to an agreement to place a 20 foot no build set back and a 20 foot greenbelt 
easement for the Heney Ridge Trail and is now on preliminary plat.  A written agreement is 
attached as well. 
 
The definition of a subdivision is: 
17.04.130 Subdivision.  
For the purpose of these regulations, a subdivision of land is:  
 

A. The division of land into two or more lots, sites or parcels of one acre or less in area;  
B. Establishment or dedication of a road, highway, street or alley through a tract of land 

regardless of area;  
C. Resubdivision of land heretofore divided or platted into lots, sites or parcels; provided, 

however, that the sale or exchange of small parcels of land to or between adjoining property 
owners, where such sale or exchange does not create additional lots, shall not be considered 
as a subdivision of land; or  

D. Any area of land also considered a subdivision of acreage in excess of ten acres. Owners of 
tracts of land in excess of ten acres shall be permitted to subdivide into tracts of not less than 
ten acres, unless the intention is to subdivide and develop a subdivision in accordance with 
this title.  
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The proposed plat divides a portion of Eyak Corporation lands into four tracts: Tract A (1.50 acres), 
Tract B (1.5 acres), Tract C (2.25 acres) and Tract D (1.5 acres). This does not meet the definition of 
a subdivision but the platting process needs to be completed so that a plat can be recorded. All tracts 
will meet the Unrestricted District code requirements. The hatched area shown on the plat is a 
private driveway easement granted by the Eyak Corporation and will not be maintained or accepted 
by the City of Cordova. This is described in Plat note 5.  The water is 10 inch & sewer is 8 
inch mains on Whitshed Road and ends at the Baler facility. 
 
PART I II .   SUGGESTED FINDINGS: 

1. The proposed plat conforms to the Comprehensive Plan Policies and serves the public use, 
health and safety 
 

2. There are no known physical conditions present which may be hazardous to the future 
inhabitants of these tracts. 

 
PART IV .   STAFF RECOMMENDATION : 
 
Staff recommends that the request for the Preliminary Plat approval for Eyak Corporation, Whitshed 
Road-Mile 5 SLUP Lot Subdivision: A Subdivision of Eyak Corporation Lands within USS 5103, 
located in Sec. 1, T. 16 S., R.4 W., C.R.M., Alaska, be approved by the Planning Commission.   
 
PART V.   RECOMMENDED MOTION:  
  
“I move to approve the Preliminary Plat request for Eyak Corporation, Whitshed Road-Mile 5 
SLUP Lot Subdivision: A Subdivision of Eyak Corporation Lands within USS 5103, located in Sec. 
1, T. 16 S., R.4 W., C.R.M., Alaska.” 

 2 
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Memorandum  
To: Planning Commission 

Thru: Planning Department Staff 

Date: October 1, 2013 

Re: Capital Projects for 2014  

PART I.   BACKGROUND:  
8/13/2013 CIP list was referred back to staff with no edits 
9/10/13 P&Z Meeting: The Commission discussed the CIP list and added values to each of the projects.  The 
Commission referred the CIP list back to staff to address some question and ask the public works director to 
come to the October. 
 
Questions from the 9/10/203 meeting 
 

1. LT2 is completely funded 
2. Harbor Master is in agreement with the North Harbor fill/sheet pile extension up to 60 feet 
3. Parks and Rec will proved update for meeting.  

 
The Planning and Zoning Commission are directed in the city code to develop a list of capital improvements 
(see below) to recommend to City Council. Last year the P&Z commission created and prioritized a list of 
capital projects to be forwarded to the City Council. At this meeting the commission should review and edit 
the list as so that it can be forwarded to city council.  
 

E. Submit annually to the city council, not less than ninety days prior to the beginning 
of the budget year, a list of recommended capital improvements which in the opinion 
of the commission are necessary or desirable to be constructed during the forthcoming 
three-year period. Such list shall be arranged in order of preference, with 
recommendations as to which projects shall be constructed in which year; 

 
The resolution 13-10 is attached and if additional edits are needed it may be edited during the 
meeting and passed.  
  

 
PART III.   STAFF RECOMMENDATION:  
 
The staff recommends that the Planning Commission approves resolution Resolution13-10 that describes and 
recommends the list of capital improvements to City Council.   
 
PART IV.   SUGGESTED MOTION:  
 
“I move to approve resolution 13-10 a resolution of the City of Cordova’s Planning and Zoning 
Commission recommending a capital improvement list for FY 2014 to the City of Cordova’s City 
Council.”  
 

Planning Commission Regular Meeting 
October 8th, 2013

Page 22 of 161



CITY OF CORDOVA, ALASKA  
PLANNING AND ZONING COMMISSION  

RESOLUTION 13-10 
 

A RESOLUTION OF THE PLANNING AND ZONING COMMISSION OF THE 
CITY OF CORDOVA, ALASKA, RECOMMENDING A CAPITAL 

IMPROVEMENT LIST TO THE CITY OF CORDOVA’S CITY COUNCIL.  
 

 WHEREAS, the City of Cordova’s Planning and Zoning Commission is directed 
by the Cordova Municipal Code Section 3.40.080 – Planning Commission – Powers and 
duties – Designated. E. Submit annually to the City Council, not less than ninety days 
prior to the beginning of the budget year, a list of recommended capital improvements 
which in the opinion of the commission are necessary or desirable to be constructed 
during the forthcoming three-year period.  Such list shall be arranged in order of 
preference, with recommendations as to which projects shall be constructed in which 
year; 
 WHEREAS, the City of Cordova’s Planning and Zoning Commission has 
identified and prioritized a Capital Improvement list that will benefit the citizens of 
Cordova, and; 
 WHEREAS, the City of Cordova’s Planning and Zoning Commission has 
identified the following Capital Improvement list as being critical to the future wellbeing 
and economy of Cordova and the surrounding area: 
 

1. Comprehensive Plan Update $35,000 
2. Paving $1,000,000 
3. Baler Development – as needed 
4. Sewer treatment plant and infrastructure – as needed 
5. Potable Water System-LT2 Compliance – as needed 
6. N. Side of Harbor – 75’ sheet pile (extend parking and walkway) $6,290,625 
7. Sidewalks between HS and Harbor Loop SW 2 & SW 6 (before paving) $200,000 
8. Survey City roads and property $40,000 
9. Shipyard Expansion (Public Process) $15,000 
10. Establishing high water bench marks for the 6 & 6.5 mile area and the Power 

Creek Road residential areas $ 
11. Vacation of Adams Avenue: includes survey, water/sewer lines, fire hydrants 

$100,000 
12. Sawmill Trail Extension $1,000,000 

 
NOW, THEREFORE, BE IT RESOLVED THAT  the City of Cordova’s Planning and 
Zoning Commission hereby recommends the above listed projects as Capital 
Improvement to the City of Cordova’s City Council. 
 

PASS AND APPROVED THIS 8TH DAY OF OCTOBER, 2013 
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Memorandum  
To: Planning Commission 

Thru: Planning Department Staff 

Date: October 2, 2013 

Re: South Fill Report  

PART I.   BACKGROUND:  
  
3/6/2012 P&Z forwarded Resolution 12-02 to City Council for formal planning of expansion of the South Fill 
Development Park. 
 
3/21/2012 City Council accepted Resolution 12-02 from P&Z. 
 
We moved forward with meetings to develop this planning document.  Shelly Wade from Agnew::Beck 
facilitated 3 community meetings for the South Fill Commercial Area which focused on planning for the 
future.  The complete report is available online at www.cityofcordova.net which encompasses all the 
information and comments from the community meetings.  The complete report will not be printed for this 
packet but is available upon request. 
 
PART II.   STAFF RECOMMENDATION:  
 
The staff recommends that the Planning Commission accepts “A Summary of 3 Community Meetings for the 
South Fill Commercial Area” as a planning document and recommends this planning document to City 
Council. 
 
PART I II .   STAFF RECOMMENDATION : 
 
“I move to accept “A Summary of 3 Community Meetings for the South Fill Commercial Area” as a 
planning document and recommend this planning document to City Council.” 
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Introduction
 

T
he S

outh F
ill C

om
m

ercial A
rea (S

F
C

A
) w

as developed in the early 1980s and the plat w
as recorded 

in 1985 to prom
ote econom

ic developm
ent and to 

expand grow
th opportunities

 for C
ordova. F

or m
any years, the area sat vacant and was used for parking and seasonal storage for 

boat trailers. H
ow

ever, 
developm

ent has slow
ly been increasing on the S

F
C

A
, and today there are

 no rem
aining lots available for purchase. A

ll 
vacant lots are slated for future 

developm
ent by property ow

ners or w
ill be used 

seasonally 
for parking and snow dum

ps by the C
ity of C

ordova.  
 In S

eptem
ber of 2012, 

the P
lanning and Z

oning (P
&

Z
) 

C
om

m
ission received four proposals for the purchase of the last availa

ble lot in the S
outh F

ill 
area. W

hile there are no longer
 lots available in the S

F
C

A
, there is still 

dem
and for com

m
ercial property in the area. A

dditionally, there is com
m

unity 
interest in exploring other proj

ects and ideas for this w
aterfront property

. R
ecognizing this interest, 

in M
arch of 2012, the P

&
Z

 C
om

m
ission 

recom
m

ended to 
C

ity C
ouncil a form

al planning process
 for the area. In the sum

m
er of 2012, the C

ity passed a resolution to exam
ine S

F
C

A
 expansion 

options (A
ppendix A

).  
 A

s outlined in this report, the purpose of the S
F

C
A

 planning
 process, held over a four

-m
onth period from

 January 
– A

pril 2013, w
as to develop a 

prioritized suite of projects to im
plem

ent over the com
in

g years in the S
F

C
A

. T
hrough this process, the P

&
Z

 sought to identify
 a range of short

-term
, 

easily-to-accom
plish projects, as w

ell as 
m

ore am
bitious ideas for future developm

ent. A
t a
 m

inim
um

, the project team
 w

anted to m
ake sure that all 

priority projects w
ere “shelf

-ready,” m
eaning they had public support, an initial design, a cost

 estim
ate and a narrative, as these

 com
ponents are all 

necessary to proceed w
ith grant applications, capital funding or to pursue other fund

ing sources. This report describes the process and m
ajor outcom

es 
of the S

F
C

A
 planning effort and serves as a decision

-m
aking tool for C

ity staff, the 
P

&
Z

 C
om

m
ission and the C

ity C
ouncil. 

 
 T

he S
F

C
A

 P
lanning P

rocess 
T

he planning process, and ultim
ately this plan, 

seeks to identify w
aterfront issues, concerns

, goals and a set of recom
m

ended projects and strategies
 for 

the S
F

C
A

. P&
Z

 C
om

m
ission M

em
bers and 

C
ity S

taff also recognize the need for a broader conversation regarding the surrounding w
aterfront and 

nearby dow
ntow

n area. T
hroughout the process, com

m
unity m

e
m

bers w
ere encouraged to share ideas

 regarding other waterfront developm
ent issues 

and desired goals. T
hose ideas are docum

ented in the public m
eeting notes

 (A
ppendix C) and in T

able 5: O
ther W

aterfront E
fforts A

ction P
lan.
 T

hese 
ideas are valuable contributions to par

allel effort of w
aterfront planning efforts (e.g., H

arbor R
edesign S

tudy).
 S

till, the m
ain objective of this plan is to 

focus in particular on options for the S
F

C
A

.  
 T

o kick off the process in M
arch 2012, neighbors and business

es on and adjacent to the S
outh F

ill C
om

m
ercial Area received a letter from

 the city 
notifying them

 of the planning process and inviting them
 to participate in a P

&
Z

 m
eeting to discu

ss expansion of the
 S

F
C

A. T
he letter also included a

 
m

ap w
hich listed one alternative for expanding the area. Fervent discussion about

 the m
ap confirm

ed that additional public input an
d planning w

as 
needed before m

oving forw
ard w

ith the S
outh F

ill E
xpansion. T

he C
ity C

ouncil and the P
&

Z
 decided that a facilitator w

as neede
d to direct the 

conversation, and to ensure that concerns, priorities and ideas about the
 project w

ere adequately 
addressed (A

ppendix A
). A

gnew
::B

eck w
as hire

d to 
assist the C

ity w
ith the public participation process w

hich
 included a series of stakeholder interview

s and three
 facilitated public m

eetings. 
 

 C
ity of C

ordova: A
 S

um
m

ary of 3 C
om

m
unity M

eetings for the S
outh F

ill C
om

m
ercial A

rea 
D

R
A

F
T
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S
takeholder Interview

s 
T

he project team
 began by

 researching 
S

F
CA

 issues and goals through a series of interview
s w

ith
 various stakeholders, including S

F
C

A
 property and 

business ow
ners, local fisherm

en, m
em

bers of the C
ordova C

ham
ber of C

om
m

erce
 and P

&
Z

 C
om

m
ission M

em
bers. F

rom
 these conversations and 

input from
 C

ity staff, the team
 devel

oped an initial list of issues and goals. 
 

 P
relim

inary Issues 
 

�x 
O

verall, lack of coordinated w
aterfront/site planning

. 
�x 

N
eed to strengthen and diversify local econom

y
. 

�x 
Im

prove character of dow
ntow

n and w
ater
front areas. 

�x 
Lack of trails and sidew

alks. 
�x 

Lack of view
ing opportunity and scenic overlooks

. 
�x 

R
ight uses in the right locations (zoning district)

. 
�x 

G
enerate revenues to support local governm

ent services
. 

�x 
N

eed m
ore area for com

m
ercial developm

ent
. 

 P
relim

inary G
oals 

1. 
C

reate a plan to encourage econom
ic developm

ent for C
ordova

 w
ith em

phasis on S
outh fill A

rea.  
2. 

Increase connectivity betw
een S

aw
m

ill/
C

ordova High S
chool/S

outh F
ill Area to the harbor, C

ordova C
enter and dow

ntow
n

. 
3. 

P
rovide safe w

alking/view
ing areas for local residents and visito

rs. 
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P
ublic M

eetings 
U

sing the prelim
inary lists above, as w

ell as additional research on exis
ting land use conditions and availability in the S

F
C

A
, w

aterfront and sur
rounding 

areas, the project team solicited public input during a series of m
eetings

 S
pring 2013. The m

eetings w
ere held over a 

2 m
onth period. All m

eetings w
ere 

advertised in the local new
spaper, radio, 

scanner T
V

 channel and on the C
ity’s w

ebsite
. F

lyers w
ere also posted around tow

n for each m
eeting

.  
 A

ll m
eetings w

ere w
ell attended; average attendance

 w
as around 35 participants. A

ttendees included a range of stakeholders, w
ith 

a core group of 
approxim

ately 10-15 people w
ho attended all the m

eetings. T
he atm

osphere of the m
eetings w

as positive and th
e public w

as appreciative of the 
opportunity to participate. The P

lanning D
epartm

ent developed lines of com
m

unication w
ith the public that continue today. T

he
 m

aps becam
e an 

im
portant part of the m

eetings and provided a good com
m

unication tool betw
een staff and the pu

blic. T
he m

ulti-m
eeting approach w

orked w
ell as 

participants’ ideas and understandings developed over the
 m

eeting series. T
he tim

e betw
een m

eetings also gave the pro
ject team

 an opportunity to m
ake 

revisions to m
aps and to gather additional relevant inform

ation to help inform
 and guid
e the conversation at each additional m

eeting. 
 

 T
hree m

eetings seem
ed to be the optim

al num
ber of m

eetings for this size and type of proje
ct. T

he continuity, iterative nature and well defined 
objectives for each m

eeting, as w
ell as the

 tim
efram

e for com
pleting the m

eetings (i.e., three m
eetings in a tw

o
-m

onth period is unusual) gave
 m

ore 
credibility to the planning process with com

m
ents like “w

e are seeing our thoughts and ideas being brought to the next m
ee

tings…
”, “…

it feels like w
e 

are m
aking an im

pact
, not just being told w

hat is happening”
.  

 T
hree im

portant tools cam
e out of the planning m

eetings and the overall process; they incl
ude the overall w

aterfront area (in
cluding the S

F
C

A
) goals

 
(presented below

)
, the project consideration criteria

 (presented below
), and the action plan m

atrices. 
T

hese tools w
ill help guide the P

lanning &
 

Z
oning 

C
om

m
ission’s w

ork along the w
aterfront, and specifically, the 

S
F

C
A

. 
 W

aterfront/S
F

C
A

 G
oals  

T
he overall refined goals for the w

aterfront area
, including the S

F
C

A
 are
: 

�x 
Im

prove w
aterfront access to both residents and visitors.

 
�x 

C
reate a visually attractive w

aterfront business district.
 

�x 
C

om
plim

ent and contribute to the vitality of the dow
ntow

n area.
 

�x 
Im

prove the strength and diversity of C
ordova’s econom

y.
 

�x 
C

reate a safe and 
pedestrian-friendly w

aterfront.  
�x 

C
onsider and protect critical habitat.

 
 P

roject C
onsideration C

riteria 
 

�x 
M

eet the overall goals and w
ill align w

ith other w
aterfront planning/developm

ent effor
ts/projects.  

�x 
E

conom
ically feasible 

- available capital and 
long-term

 operation cost and m
aintenance.
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�x 
P

hysically doable.
 

�x 
E

nvironm
entally com

patible.
 

 A
 brief synopsis of each m

eeting is outlined below
.

 A
ppendix B

 includes the pow
er points, m

aps and handouts for each m
eeting.  
A

ppendix C
 has 

detailed m
eeting notes w

hich w
ere used to fram

e the next m
eeting’s presentation and m

aps
.      

.   M
eeting 1 – M

arch 26, 2013  
T

he first m
eeting provided general background and

 overview
 of the purpose of the S

F
C

A
 planning project issues, goals, and project ideas. T

opi
cs 

covered during this m
eeting included: 

 
�x 

P
relim

inary issues, concerns, needs and potential goals of overall w
aterfront. 
 

�x 
C

urrent zoning – districts and purpose. 
 

�x 
P

otential and future w
aterfront projects. 

 
�x 

B
ackground for considering expansion of the S

F
C

A
. 

 
�x 

P
erm

itted principal uses and structures in the w
aterfront com

m
ercial district. 

 
�x 

C
urrent and future m

akeup of the S
F

C
A

 area (existing and fut
ure businesses). 

 
�x 

P
ros and cons of other areas in the com

m
unity zoned for w

aterfront com
m

ercial and/or bus
iness developm

ent. 
 

�x 
P

reliminary issues, concerns, needs and potential goals for S
F

C
A

.
 

�x 
S

F
C

A
 prelim

inary ideas.
 

 U
sing the background inform

ation provided above, and detailed m
aps of the S

outh F
il

l C
om

m
ercial A

rea, participants w
ere 

split into sm
all groups,

 
asked to identify their areas of concern, 

and w
here possible, draw

/describe specific projects 
ideas. A

fter this sm
all group exercise, each group reported 

back to the larger group. 
N

otably, all groups had very
 sim

ilar concerns and projects for the
 S

F
C

A
, as w

ell as the overall w
aterf
ront area. T

he m
eeting 

concluded w
ith a discussion of

 next steps and w
hat to expect at the subsequent m

eeting. 
T

he group agreed that m
oving

 forw
ard; projects could be 

grouped by priority into short, m
edium

 and long
-term

 projects. A
fter the m

eeting, the project team
 used the m

aps and notes to gather additional 
inform

ation, refine the issues/concerns and vision/goals list, and 
to create a set of revised m

aps w
it

h projects arranged by priority for M
eeting 2. 

 
  M

eeting 2 – A
pril 16, 2013 

T
he overall goal of the second m

eeting 
w

as to sum
m

arize, address and evaluate feedback from
 m

eet
ing one and to develop a m

ore detailed
 phased 

approach for addressing S
F

C
A

 developm
ent

.  
 O

ne of the biggest concerns shared during the
 first m

eeting w
as w

hether 
or not there is a docum

ented need for additional com
m

ercial property
. 

P
articipants noted C

ordova’s 
decreasing population

 trend, as w
ell as the num

erous vacant lots and buildings for sale in the dow
ntow

n area
, as reasons 

C
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for questioning the actual need
. C

ity staff addressed this topic, as w
ell as other concerns from

 
the first m

eeting. S
pecific topics covered 

during M
eeting 

2 included:  
�x 

Project purpose, w
aterfront and S

F
C

A
 issues, goals and short, m

edium
 and long

-term
 developm

ent options.
  

�x 
C

ontext and background inform
ation 

– W
hat do w

e know
 about C

ordova today?
 

o
 

P
opulation  

o
 

S
chool district enrollm

ent 
 

o
 

C
ity and private land availability 

 
o

 
C

ity-issued building perm
its
 

o
 

N
ew

ly constructed and p
roposed com

m
ercial buildings 

 
o

 
C

urrent w
aterfront planning efforts 

 
o

 
C

urrent C
IP

 list for S
tate legislation  

�x 
S

pecific project considerations and prelim
inary prioritization criteria

.  
 U

sing the inform
ation outlined above,

 and m
aps show

ing a sum
m

ary of input from
 M

eeting 1, 
participants fleshed out different project ideas.

 
S

pecifically, participants 
w

ere asked to 
answ

er the follow
ing questions: 

 
�x 

W
hat projects are m

issing? 
 

�x 
W

hat is the right tim
eline

 for proposed projects? A
re these short (1-5 years), m

edium (6-10 years) or long-term
 (10+

years) projects?  
�x 

H
ow

 does each project m
eet the criteria? 

 
�x 

W
hat do w

e know
 about it? 

 
�x 

W
hat ideas do you have for getting these projects done?

 W
hat specific tasks, partners, resources w

ould m
ake the p

roject a reality? 
 

�x 
O

f the projects on short
-term

 ideas m
ap, w

hich of these rises to the top as the m
ost im

portant (i.e., from
 w

hat you know
 and

 have learned; 
best m

eets criteria)? 
 

o
 

O
f the projects on m

edium-term
 ideas m

ap? 
 

o
 

O
f the projects on long-term

 ideas m
ap?
 

 R
epresentatives from

 each sm
all group presented and discu

ssed. W
hen the sm

all groups reported back, m
uch like th

e first m
eeting, there w

as general 
agreem

ent across the groups about tim
e fram

es and project priority.
  T

he m
eeting concluded w

ith the project team
 review

ing next
 steps and the m

ain 
objectives for the third and final m

eeting including: 
 

�x 
R

eview
 and confirm

 
project selection criteria. 

 
�x 

R
evise project m

aps to reflect M
eeting 2 feedback. 

 
�x 

R
esearch and provide prelim

inary project
 capital and operation and m

aintenance 
cost estim

ates for key projects.  
�x 

D
evelop M

eeting 3 agenda to focus on S
F

C
A

 specifically. 
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M
eeting 3 – A

pril 30, 2013 
T

he objective of the final m
eeting w

as to review
 and discuss m

ore detailed inform
atio

n, including prelim
inary cost estim

ates for S
F

C
A

-specific projects 
identified and refined in M

eetings 1 and 2, and to get com
m

unity fee
dback on a near-term

 action plan com
prised of actions to be com

pleted tow
ard 

S
F

C
A

 im
provem

ents w
ithin the next six m

onths.
 T

o best accom
plish the m

eeting objective, C
ity staff
 developed and presented m

atrices show
ing 

proposed projects, criteria and other inform
ation for each projects, by tim

efram
e (near, short, m

edium
 and long
-term

).  
 W

ith this additional inform
ation,

 and as m
eeting participants

 realized the costs associated w
ith particular projects

, som
e projects increased in priority, 

w
hile others w

ere determ
ined les

s im
portant. F

or exam
ple, the

 estim
ated high costs associated w

ith the S
aw

m
ill A

venue C
onnection, led to a discussion 

and support for reprioritizing certain segm
ents of sidew

alk im
provem

ents. I
n other w

ords, less costly solutions, like constru
cting/im

proving sidew
alks 

could m
eet the intended goal of creating a 

safe w
alkable w

aterfront
-dow

n area and help provide safe pathw
ays for local youth. 
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S
outh F

ill C
om

m
ercial A

rea A
ction P

lans 
T

he follow
ing tables include priority projects

 identified during the com
munity m

eeting series. T
he tables are organized by tim

efram
e, ranging from

 
projects that are currently underw

ay 
(N

ear T
erm), projects that are 1

-5 years out (Short T
erm), projects that could happen in the next 5

-10 years 
(M

edium
 T

erm), and projects are not listed in any particular order 
E

ach m
atrix includes the follow

ing categories:
 

 T
able 1 E

xam
ple of M

atrix C
ategories. 

 

O
verarching P

roject/P
urpose 

– E
xam

ple: Im
provem

ents to existing S
outh F

ill C
om

m
ercial A

rea: 
 

T
o provide a visually attractive w

aterfront.
 

P
roject C

onsiderations
 

S
pecific P

roject 
– P

ocket P
ark 

A
. 

G
oals M

et – D
oes the project m

eet the criteria? 
Y

es 

B
. 

G
ains/A

chieves – W
hat does the project 

accom
plish? H

ow
 does it im

prove upon w
hat 

w
e have? 

P
rovide safe gathering place for residents and visitors

 

C
. 

P
roject S

tatus – W
hat is the project’s current 

status (in progress/not started/incom
plete)?

 
In progress; estim

ated com
pletion: 7/15/2013 

D
. 

P
hysical C

onstraints 
– W

hat are som
e of the 

anticipated challenges of pursuing this project?
 

U
tilities 

E
. 

Legal/R
egulatory Issues – A

re there any 
anticipated legal/regulatory issues that w

ould 
m

ake the project m
ore difficult to accom

plish?
 

N
one 

F
. 

P
relim

inary capital costs – W
hat are the 

estim
ated costs for com

pleting the project 
(N

O
T

E
: includes all phases of project 

development, from
 design to construction)? 

�x 
$2,500: C

om
m

ercial grade picnic table and freight
; future cost w

ould include thorough design of 
pocket park including interpretive signage

 

G
. 

P
relim

inary operation +
 m

aintenance costs 
– 

W
hat are the estim

ated costs of susta
ining the 

project? W
hat are the annual costs of operating 

and m
aintaining the project?

 

�x 
G

arbage: $3,600 
�x 

S
etup/take dow

n: $300 
 

  It is im
portant to note that 

m
any of these projects are 

ideas that are early in the planning phases
, and w

hile estim
ated costs 

have been provided, the 
actual design, perm

itting and other logistical details st
ill need to be refined. T

he project specifics m
ay change o

r need to be adjusted. G
oing forw

ard, the 
project criteria w

ill be a useful reference point to confirm
 that projects still m

eet the goals and objectives even as 
the details evolve. T

he P
lanning and 
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Z
oning C

om
m

ission anticipates sending em
ail updates to the project m

ailing list and addi
tional public m

eetings as projects develop. T
he P

&
Z

 
C

om
m

ission and staff w
ould like to continue the public’s involvem

ent w
ith the decisions aff

ecting the w
aterfront and dow

ntow
n area.
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N
ear-T

erm
 P

rojects (W
ithin 1 Y

ear) 
 

 T
able 2: N

ear-T
erm

 S
F

C
A

 A
ction P

lan 
 Im

provem
ents to existing S

outh F
ill C

om
m

ercial A
rea: 

 
T

o provide a visually attractive w
aterfront. 

P
roject C

onsiderations
 

P
ocket P

ark 
D

irt P
ile 

S
treet S

igns 

A
. 

G
oals M

et 
Y

es 
Y

es 
Y

es 
B

. 
G

ains/A
chieves  

P
rovide safe gathering place for 

residents and visitors 
R

edevelop existing trailer parking by 
rem

oving dirt pile 
Install street signs and spe

ed lim
it signs 

C
. 

P
roject S

tatus 
In progress 
E

st. com
pletion  5/2014 

D
one 

In progress  
E

st. com
pletion  4/2014 

D
. 

P
hysical 

C
onstraints  

U
tilities 

 
 

E
. 

Legal/R
egulatory 

Issues  
 

 
 

F
. 

P
relim

inary capital 
costs 

$2,500: C
om

m
ercial grade picnic table 

and freight 
 F

uture cost w
ould include thorough 

design of pocket park including 
interpretive signage 

$28,000 
($175/hr per truck x 5 trucks x 32 trips) 

U
nknow

n at this tim
e 

G
. 

P
relim

inary 
operation +

 
m

aintenance costs 
 

�x 
G

arbage: $3,600 
�x 

S
etup/take dow

n: $300 
T

otal: $3,900 

�x 
G

arbage: $3,600 
�x 

G
eneral upkeep: $2,500 

T
otal: $6,100 

�x 
G

eneral upkeep: $2,500 

P
roject C

onsiderations
 

H
arbor Loop R

oad
 

T
rash P

roblem 
N

orth F
ill R

am
p P

lan A
ssessm

ent
 

A
. 

G
oals M

et 
Y

es 
Y

es 
 

B
. 

G
ains/A

chieves  
A

ssess best alternative to reduce 
potholes and m

aintenance
. 

A
ssess the trash problem

 in and around 
S

F
C

A
. 

A
ssess the im

pact of the N
. F

ill ram
p plan 

on traffic congestion at B
aja T

aco
. 

C
. 

P
roject S

tatus 
S

treets review
ing alternatives & 

planning 
H

arbor M
aster is addressing  

10/2013 

D
. 

P
hysical 

C
onstraints  

U
tilities 

N
A

 
N

A
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E
. 

Legal/R
egulatory 

Issues  
N

A
 

N
A

 
N

A
 

F
. 

P
relim

inary capital 
costs 

N
A

 
N

A
 

N
A

 

G
. 

P
relim

inary 
operation +

 
m

aintenance costs 
 

N
A

 
N

A
 

N
A
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S
hort-T

erm
 P

roject D
escriptions  

 D
evelopm

ent S
tudy 

A
s identified during the public m

eeting series, com
m

unity m
em

bers 
expressed the need for m

ore objective inform
ation
 regarding developm

ent needs 
and potential in C

ordova
. T

he Developm
ent S

tudy w
ould achieve this objective through

 the follow
ing tasks: 

 
�x 

Inventory and identify prom
ising parcels and/or structures w

ith hi
gh potential for redevelopm

ent 
(requires defining som

e sim
ple prelim

inary 
screening criteria for w

hat constitutes such a site, e.g., dow
nt

ow
n location, older structure, vacant lot, expressed interest

 in change such as for 
sale sign or past application for building perm

i
ts). 

�x 
B

riefly research redevelopm
ent strategies used in

 other com
m

unities around the U
nited S

tates
, including various form

s of public
 funding (e.g., 

assistance w
ith infrastructure, property tax relief, sm

all grant
s for façade im

provem
ents, or overall im

prov
em

ent to a district that increases the 
desirability of an area, such as happens under national M

ain S
treet pro

gram
, http://w

w
w

.preservationnation.org/m
ain-street/ ). 

�x 
Interview property/building ow

ners to learn w
hat they see as constraints and opportunities for redevelopm

ent (
e.g., w

hy w
ould they rather 

build new
 on South F

ill rather than build/redevelop dow
ntow

n?). 
Issues to understand and docum

ent include restraints related to lot
 size, cost 

to tear dow
n/rebuild, regulatory requirem

ents, access, parking, etc
. T

alk w
ith ow

ners about options to accelerate redevelopm
ent proc
ess, and 

w
hat they believe the C

ity m
ight do that w

ould be m
ost helpful.

 
�x 

D
evelop a set of draft strategies to address concerns 

and encourage redevelopm
ent; review

 w
ith com

m
unity and planning com

m
ission/city 

council; approve and im
plem

ent
. 

 G
reenbelt O

utside of C
urrent F

ill Area  
T

he G
reenbelt P

roject is to create 
a w

alkw
ay w

ith scenic overlooks 
on the outside of the 

current S
outh F

ill area. 
T

he planning of the greenbelt w
ould 

need to incorporate planning efforts related to the
 S

aw
mill C

onnection and sidew
alk projects (see below

)
. T

hrough the m
eeting series, a num

ber of 
path/trail ideas, including specific C

ordova-specific landscaping ideas, w
ere shared. T

hese ideas need further review
 and ana
lysis. A

dditionally, current 
landow

ners should be consulted, as this project w
ill im

pact adjacent properties. 
 

 S
idew

alk P
rojects 2 and 6 

C
om

bined, there are six sidew
alks projects on the short 

and m
edium-term

 S
F

C
A project lists.  These projects are important to establish connectivity 

betw
een the S

F
C

A
 and surrounding areas including other w

aterfront areas (e.g.,
 north end of the harbor), and the S

F
C

A
 and dow

ntow
n C

ordova
. 

D
uring M

eeting 3, tw
o pr

ojects w
ere elevated from

 m
edium

-term
 to short-term

 priorities, as they w
ere considered good alternatives

, achieving the sam
e 

kind of connection, as the m
ore costly S

aw
m

ill A
venue to S

F
C

A
 c

onnection project.  
 S

aw
m

ill A
venue to S

outh F
ill C

onnection 
T

he S
aw

m
ill A

venue to S
outh F

ill connection has been a topic
 of discussion for m

any years. T
here is a broad spectrum

 of docum
ented stakeh

older 
support for this project

. C
onsensus from

 the public m
eeting series is to develop a

 trail versus road connection. I
deas shared during the m

eeting series
 

ranged from creating navigable w
ater under the trail, allow

ing w
ater to pass through via culve

rts, to filling everything including the unfilled area behind 
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the trail. D
etails for alternatives w

ith the greatest supp
ort through the public dialogue are outlined in 

T
able 4. A

s described in the public m
eeting 

overview
, after review

ing the potential cost, tim
efram

e and im
plem

entation logistics
 of this project, this project m

oved from
 the short-term

 to m
edium-

term
 project list.  

 T
able 3: S

hort-T
erm

 S
F

C
A

 A
ction P

lan 
 P

lanning P
rojects: 

 
T

o assess w
hat buildings and lots are currently available and d

evelop consistent standards that m
eet the vision and goals for

 the S
outh F

ill C
om

m
ercial A

rea.
 

P
roject C

onsiderations
 

D
evelopm

ent S
tudy
 

A
. 

G
oals M

et 
Y

es 

B
. 

G
ains/A

chieves  
A

ssesses w
hat buildings and lots are currently available

 

C
. 

P
hysical 

C
onstraints  

N
/A

 

D
. 

Legal/R
egulatory 

Issues  
N

/A
 

E
. 

P
relim

inary capital 
costs 

$10,560 ($120/hr x 88 hours) 

F
. 

P
relim

inary 
operation +

 
m

aintenance costs 
 

N
/A

 

Im
pr

ovem
ents to existing S

outh F
ill C

om
m

ercial A
rea: 

 
T

o provide a visually attractive w
aterfront.

 

P
roject C

onsiderations
 

“G
reenbelt” 

A
. 

G
oals M

et 
Y

es 

B
. 

G
ains/A

chieves  
C

antilever B
oardw

alk around current S
outh F

ill
 

C
. 

P
hysical 

B
uilding on rip rap; w

orking w
ith landow

ners; utilities  
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C
onstraints  

D
. 

Legal/ 
R

egulatory Issues 
 

Land ow
nership   

E
. 

P
relim

inary 
capital costs 

$150,000 ($100/linear foot x 1,500 feet)  
E

stim
ate includes cantilever boardw

alks w
ith scenic overlooks an

d interpretive signage 

F
. 

P
relim

inary 
operation +

 
m

aintenance 
costs  

�x 
G

arbage: $3,600 
�x 

G
eneral U

pkeep: $2,500 
T

otal: $6,100 

S
aw

m
ill to S

outh F
ill C

onnection: 
 

T
o connect S

aw
m

ill A
venue to the S

outh F
ill C

om
m

ercial A
rea to provi

de a safe pedestrian access, especially to students w
ho a

ccess the S
outh F

ill
 

C
om

m
ercial A

rea. 

P
roject C

onsiderations
 

A
lternative 1  

(P
ilings and w

alkw
ay)
 

A
lternative 2  

(P
ath or T

rail w
ith fill; non 

navigable; fill behind)
 

A
lternative 3 (N

avigable access 
w

ith w
alkw

ay) 

A
lternative 4  

(P
ath or T

rail w
ith fill; culverts {12 

foot trail: 10’ of w
alkable space w

ith 
railings) 

A
. 

G
oals M

et 
Y

es 
Y

es 
Y

es 
Y

es 

B
. 

G
ains/A

chieves  
S

afe connection betw
een the 

H
igh S

chool and S
F

C
A 

S
afe connection betw

een the 
H

igh S
chool and S

F
C

A 
S

afe connection betw
een the 

H
igh S

chool and S
F

C
A 

S
afe connection betw

een 
the H

igh 
S

chool and S
F

C
A 

C
. 

P
hysical 

C
onstraints  

S
ew

er buried in slough; land 
ow

nership 
S

ew
er buried in slough; land 

ow
nership 

S
ew

er buried in slough; land 
ow

nership;  
N

ot A
D

A
 com

pliant: A
D

A
 requires 

1:12 slope; this one w
ould be 1:8. 

T
op of w

alkw
ay w

ould b
e 10’ 

above current S
outh F

ill. 250’ 
long bridge, 15’ at the top of the 
bridge w

ould have to rem
ain at 

30’ for navigable access
 

S
ew

er buried in slough; land 
ow

nership 

D
. 

Legal/R
egulatory 

Issues  
P

erm
itting 

P
erm

itting 
P

erm
itting 

P
erm

itting 

E
. 

P
relim

inary 
capital costs 

�x 
$13,500,000  

($750/sq ft x 18,000 sq ft) 
�x 

$1,000,000  
($450,000 fill cost; $100,000 rip U

nknow
n w

/o engineer input  
�x 

$763,700  
($75,000 fill cost; $29,700 H

D
P

E
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rap cost; $450,000 covering 
cost) 

culverts (2 each of 48” w
ide by 90’ 

long at $115 per foot) and $9,000 
freight; $450,000 covering cost)

 

F
. 

P
relim

inary 
operation +

 
m

aintenance 
costs  

�x 
G

arbage: $3,600 
�x 

G
eneral U

pkeep: $2,500 
T

otal: $6,100 

�x 
G

arbage: $3,600 
�x 

G
eneral U

pkeep: $2,500 
T

otal: $6,100 

�x 
G

arbage: $3,600 
G

eneral U
pkeep: unknow

n 
�x 

G
arbage: $3,600 

�x 
G

eneral U
pkeep: $2,500 

T
otal $6,100 

S
idew

alks connecting S
outh F

ill to dow
ntow

n: 
 

T
o provide a safe route for residents and visitors from

 the dow
ntow

n a
rea to the boat harbors and S

outh F
ill C

om
m

ercial A
rea.
 

P
roject C

onsiderations
 

P
roject S

W
2 

P
roject S

W6 

A
. 

G
oals M

et 
Y

es 
Y

es 

B
. 

G
ains/A

chieves  
S

idew
alks: M

ain S
treet to R

ailroad A
ve (w

ithout the cost of 
the stairs already included in C

ordova C
enter project)

 
S

idew
alks: H

arbor Loop R
oad to R

ailroad A
ve develop 

stairs/crossing from
 H

S 

C
. 

P
hysical 

C
onstraints  

U
tilities; R

O
W

 issues 
U

tilities; R
O

W
 issues 

D
. 

Legal/ 
R

egulatory Issues 
N

A
 

N
A

 

E
. 

P
relim

inary 
capital costs 

$144,000  
(1,600 linear feet x $90 per linear foot (R

olled curb and gutter: 5 foot 
sidew

alk, 2 foot curb &
 gutter)) 

$58,500  (650 linear feet x $90 per linear foot (R
olled curb and gutter: 5 

foot sidew
alk, 2 foot curb &

 gutter)) 

F
. 

P
relim

inary 
operation +

 
m

aintenance 
costs  

�x 
G

eneral U
pkeep: $2,500 

�x 
G

eneral U
pkeep: $2,500 
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®
F

or P
lanning P

urposes O
nly

µ
0

200
400

600
800

1,000
100

F
eet

P
lanning P

rojects:
D

evelopm
ent S

tudy to assess buildings
and lots that are currently available and 
develop consistent standards that m

eet 
the vision and goals or the S

F
C

A
.

C
overed W

alkw
ay

S
W

-2

S
W

-6

G
reenbelt around current S

outh F
ill

F
ill behind S

aw
m

ill C
onnection

S
F

C
A

 to S
aw

m
ill C

onnection 
w

ith scenic overlook

S
hort-Term

 P
roject Ideas (w

ithin 1-5 years)
S

um
m

ary of C
om

m
unity Input

C
ity of C

ordova: A
 S

um
m

ary of 3 C
om

m
unity M

eetings for the S
outh F

ill C
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m
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D

R
A

F
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M
edium-T

erm
 P

roject D
escriptions 

 
 D

evelop +
 Im

plem
ent D

esign S
tandards 

T
he developm

ent and im
plem

entation of design standards is a planning project that w
ould

 establish consistent design of new
 developm

ent in and 
around the S

F
C

A
. T

he
 project w

ould create standards that w
ould provide for a m

ore
 attractive and unique area, to prom

ote specific busin
ess and 

developm
ent (i.e., w

aterfront com
m

ercial developm
ent to attract tourists an

d visitors) that w
ould not com

pete w
ith 
the dow

ntow
n area. Potential tasks 

for this project m
ay include: 

 
�x 

W
alk the w

aterfront district, take pictures,
 and m

ake observations.
 Identify buildings and building features that

 are m
ore and less successful. 

T
opics to explore include: building location on lot; building entry features;

 scale and character of doors and w
indow

s; build
ing form

 and 
building m

aterials; use and character 
of lots (parking, landscaping, collection of debris, etc.

).   
�x 

B
riefly research w

aterfront design standards, design g
uidelines in other locations. G

ain a sense of the goals, level of deta
il, types of policies, 

advisory vs. m
andatory, etc. S

om
e exam

ples are
 outlined below

; these likely all go into m
ore detail than C

ordova w
ould require.

 
o

 
http://w

estlinnoregon.gov/sites/default/files/fileattachm
ent
s/w

ia_design_ uidelines_final2.pdf
 

o
 

http://w
w

w
.novaregion.org/D

ocum
entC

enter/H
om

e/V
iew

/1354
  

o
 

http://
w

w
w

.juneau.org/cddftp/docum
ents/W

aterfrontD
esignG

uildelines
2008.pdf 

�x 
H

old a m
eeting w

ith a sm
all group of invited land and business ow

ners, C
ham

ber of C
om

m
erce, other involved parties. 

D
iscuss pluses and 

m
inuses of standards; agree on goals for standards 

– W
hat topics do the guidelines need to address?

 Is intent a handful of sim
ple advisory 

guidelines? O
r alternatively, is intent a m

ore fleshed out full and detaile
d set of policies, like som

e of the exam
ples above?

   
�x 

D
evelop a set of draft guidelines that r

espond to the conclusion of step im
m

ediately above
. 

�x 
R

eview
 design standards package 

w
ith com

m
unity, P

&
Z

 C
om

m
ission, C

ity council; a
pprove and im

plem
ent
.               

 
C

urrent S
outh F

ill A
rea W

est E
nd S

quare O
ff  

T
he idea of placing additional fill in the 

S
outh Fill C

om
m

ercial Area w
as the start of the S

F
C

A
 planning process

. T
he original m

ap (Appendix A), 
presented at

 the M
arch 2012 P

lanning and Z
oning m

eeting w
as created to

 illustrate a potential concept for 
adding com

m
ercial space

 to the S
F

C
A. 

Lacking proper background inform
ation and com

m
un

ity dialogue, the original m
ap, 
w

as not w
ell received. A

t that tim
e, the P

&
Z

 C
om

m
ission rem

ov
ed 

it from
 a resolution of support 

they had recom
m

ended to C
ity Council, acknow

ledging the
 need for m

ore public education and 
dialogue regarding 

com
m

unity goals for the S
F

C
A

 (and other w
aterfront areas). 

 
 T

hrough the spring 2013 public m
eeting series, a m

odification of the original fill concept, w
a

s shared and supported by m
eeting participan

ts. A
fter 

review
ing the current status of the S

F
C

A
, and the current property available dow

ntow
n

, participants felt the new alternative, show
n in F

igure 2
 above, is 

considered a good 
alternate developm

ent m
eeting the desired outcom

e 
– m

ore w
aterfront com

m
ercial developm

ent space in the S
F

C
A

. M
o

reover, 
participants expressed the new

 alternative w
ould raise

 less environm
ental concerns off the 

w
est end of the current fill, and w

ould have less of an im
pact 

on current land ow
ners.   

 C
ity of C

ordova: A
 S

um
m

ary of 3 C
om

m
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eetings for the S
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S
idew

alk P
rojects  

C
om

bined, there are six sidew
alks projects on th

e short and m
edium-term

 S
F

C
A

 project lists.  T
hese projects are important to establish connectivity 

betw
een the S

F
C

A
 and surrounding areas including other w

aterfront areas (e.g.,
 north end of the harbor), and the S

F
C

A
 and dow

ntow
n C

ordova. 
D

uring M
eeting 3, tw

o projects w
ere elevated from

 m
edium

-term
 to short-term

 priorities, as they w
ere considered good alternatives

, achieving the sam
e 

kind of connection, as the m
ore costly S

aw
m

ill A
venue to S

F
C

A
 c

onnection project.  
 G

azebo 
T

he gazebo project w
as discussed in all three public m

eetings and is considered a nice addition to som
e of the im

provem
ents outlined in the 

near and 
short-term

 S
F

C
A

 project lists. F
or exam

ple, if the greenbelt projec
t w

ere com
pleted, adding a gazebo for sitting, relaxing, tak

ing in w
aterfront view

s, 
w

hile getting shelter from
 the elem

ents, w
ould add to the r

esident and visitor recreational experience. 
 

 T
able 4: M

edium-T
erm

 S
F

C
A

 A
ction P

lan 
 P

lanning P
rojects: 

 
T

o develop a consistent set of standards w
hich w

ould m
eet the visio

n and goals of the S
outh F

ill C
om

m
ercial A

rea.
 

P
roject C

onsiderations
 

W
aterfront D

esign S
tandards

 

A
. 

G
oals M

et 
Y

es 

B
. 

G
ains/A

chieves  
D

evelop consistent set of standards that m
eet the vision and goals for

 the S
outh F

ill C
om

m
ercial A

rea 
 

C
. 

P
hysical C

onstraints 
 

N
A

 

D
. 

Legal/R
egulatory Issues 

 
Legal review

 w
ill be required 

 

E
. 

P
relim

inary capital costs 
�x 

$12,000 (100 hours x $120/hr) 

F
. 

P
relim

inary operation +
 m

aintenance 
costs  

N
A

 

S
quare O

ff  W
est E

nd of 
C

urrent S
outh F

ill C
om

m
ercial A

rea: 
 

T
o add com

m
ercial space to the current 

S
outh F

ill. 

P
roject C

onsiderations
 

A
lternative 1(F

ill)
 

A
lternative 2(P

lanks)
 

A
lternative 3(S

heet P
ile)

 

C
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ordova: A
 S

um
m

ary of 3 C
om

m
unity M

eetings for the S
outh F

ill C
om

m
ercial A

rea 
D

R
A

F
T

P
age 18 of 133

Planning Commission Regular Meeting 
October 8th, 2013

Page 44 of 161



A
. 

G
oals M

et 
Y

es 
Y

es 
Y

es 

B
. 

G
ains/A

chieves  
7 new

 com
m

ercial spaces (w
ith 

current zoning code lot size 
requirem

ents); additional greenbelt 
w

alking area 

7 new
 com

m
ercial spaces (w

ith 
current zoning code lot size 
requirem

ents); additional greenbelt 
w

alking area 

7 new
 com

m
ercial spaces (w

ith 
current zoning code lot size 
requirem

ents); additional greenbelt 
w

alking area 

C
. 

P
hysical C

onstraints 
 

S
horebird H

abitat; E
levations and 

tides   
S

horebird H
abitat; E

levations and 
tides   

S
horebird H

abitat; E
levations and 

tides   

D
. 

Legal/R
egulatory Issues 

 
P

erm
itting 

P
erm

itting 
P

erm
itting 

E
. 

P
relim

inary capital costs 
$2,208, 175 
($30.11 per sq. ft. x 73,335 sq ft; 
$270,990 cost for 1 com

m
ercial 

lot*w
ith current zoning code lot size 

requirem
ent of 9,000 square feet)

 

$55,001,250 
($750 per sq. ft. x 73,335 sq  ft; $6,750,000 
cost for 1 com

m
ercial lot* w

ith current 
zoning code lot size requirem

ent of 9,000 
square feet) 

$5,573,460  
($76 per sq. ft. x 73,335 sq ft; $684,000 
cost for 1 com

m
ercial lot*w

ith current 
zoning code lot size requirem

ent of 9,000 
square feet) (dredging cost not included)

 

F
. 

P
relim

inary operation +
 m

aintenance 
costs  

�x 
G

arbage: $3,600 
�x 

P
low

ing: $19,000 
�x 

G
rading: $2,400 

�x 
G

eneral U
pkeep: $2,500 

T
otal: $27,500 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $35,000 
�x 

G
rading: $0 

�x 
G

eneral U
pkeep: $2,500 

T
otal: $41,100 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $19,000 
�x 

G
rading: $2,400 

�x 
G

eneral U
pkeep: $2,500 

T
otal: $27,500 

A
dditional S

idew
alks: 

 
T

o provide a safe route for residents and visitors. 

P
roject C

onsiderations
 

P
roject S

W
1 

P
roject S

W
3 

P
roject S

W
4 

P
roject S

W
5 

A
. 

G
oals M

et 
Y

es 
Y

es 
Y

es 
Y

es 

B
. 

G
ains/A

chieves  
S

idew
alks: M

ain S
treet to 

R
ailroad A

ve: w
ithout 

the cost of the stairs 
already included in 
C

ordova C
enter P

roject 

Sidew
alks: N

orth H
arbor 

through R
eluctant R

O
W

 
to R

ailroad A
ve 

S
idew

alks: continue 
existing at C

ouncil A
ve 

along R
ailroad A

ve to 
existing sidew

alk before 
C

R
H

 intersection 

S
idew

alks: R
ailroad A

ve 
from

 R
eluctant R

O
W

 to 
N

icholoff intersection 

C
. 

P
hysical C

onstraints  
U

tilities 
U

tilities; R
O

W
 issues 

U
tilities; R

O
W

 issues 
U

tilities; R
O

W
 issues 

C
ity of C

ordova: A
 S
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m
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D
. 

Legal/R
egulatory Issues 

 
R

O
W

 
R

O
W

 
R

O
W

 
R

O
W

 

E
. 

P
relim

inary capital costs 
$18,000  
(200 linear feet x $90 per 
linear foot; R

olled curb and 
gutter: 5 foot sidew

alk, 2 
foot curb &

 gutter) 

$52,200  
(580 linear feet x $90 per 
linear foot; R

olled curb and 
gutter: 5 foot sidew

alk, 2 
foot curb &

 gutter) 

$108,000  
(1,200 linear feet x $90 per 
linear foot; R

olled curb and 
gutter: 5 foot sidew

alk, 2 
foot curb &

 gutter) 

$65,250  
(725 linear feet x $90 per 
linear foot; R

olled curb and 
gutter: 5 foot sidew

alk, 2 
foot curb &

 gutter) 

F
. 

P
relim

inary operation +
 m

aintenance 
costs  

�x 
G

eneral U
pkeep: 

$2,500 
�x 

G
eneral U

pkeep: 
$2,500 

�x 
G

eneral U
pkeep: 

$2,500 
�x 

G
eneral U

pkeep: 
$2,500 

Im
provem

ents to existing S
outh

 F
ill C

om
m

ercial A
rea:

  
T

o add a gazebo at the end of the existing B
reakw

ater T
rail

. 

P
roject C

onsiderations
 

G
azebo 

A
. 

G
oals M

et 
P

artial  

B
. 

G
ains/A

chieves  
P

rovides view
ing area 

C
. 

P
hysical C

onstraints 
 

H
igh w

ind area. N
eeds to be engineered to w

ithstand w
eathe

r conditions. 

D
. 

Legal/R
egulatory Issues 

 
U

S
C

G 

E
. 

P
relim

inary capital costs 
�x 

$10,000 gazebo cost
. C

annot determ
ine engineering cost for m

aking the gazebo w
ithstand w

eather 
conditions. 

F
. 

P
relim

inary operation +
 m

aintenance 
costs  

�x 
G

arbage: $3,600 
�x 

G
eneral U

pkeep: $2,500 
T

otal $6,100 

  
 

C
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m
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®
F

or P
lanning P

urposes O
nly

µ
0

290
580

870
1,160

1,450
145

F
eet

P
lanning P

rojects:
W

aterfront D
esign S

tandards to develop
consistent set of standards that m

eet the 
vision and goals of the S

F
C

A
!

M
edium

-Term
 P

roject Ideas (w
ithin 6-10 years)

S
um

m
ary of C

om
m

unity Input

C
onstruct G

azebo at the end of current B
reakw

ater T
rail

S
quare off current S

outh F
ill

S
W

-1

S
W

-3

S
W

-4

S
W

-5

C
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ordova: A
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um
m
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ill C
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O
ther W

aterfront P
roject D

escriptions 
 

 U
nlike projects listed in the near, short and

 m
edium-term

 project lists, the “other w
aterfront projects

” action plan includes projects for other w
aterfront 

areas, especially the harbor area
. T

hroughout the planning process, com
m

unity m
em

bers shared and discussed in detail
 other key w

aterfront projects 
that w

ould help im
prove w

aterfront areas adjacent to the S
F

C
A

. 
A

n im
portant next task is to review

 these project ideas to en
sure they align w

ith 
existing w

aterfront planning efforts, such as the H
arbor R

edesign S
tudy. 

  
 T

able 5: O
ther W

aterfront P
rojects Action P

lan 
 Im

provem
ents to E

xisting S
outh F

ill C
om

m
ercial A

rea:
  

T
o im

prove H
arbor w

ater circulation and add an additional boat ram
p.

 

P
roject Considerations 

C
ulverts 

A
dditional Launch R

am
p

 

A
. 

G
oals M

et 
M

aybe 
M

aybe 

B
. 

G
ains/A

chieves  
Install 2 culverts in the current breakw

ater to allow
 for 

w
ater circulation and flushing 

 
A

dditional launch ram
p to reduce congestion at B

aja 
T

aco 

C
. 

P
hysical C

onstraints 
 

U
tilities; T

rident’s discharge line 
U

tilities; T
rident’s discharge line; no additional 

m
aintenance area w

ithout losing parking; need 
m

aintenance area for boats to pull out to
 

D
. 

Legal/R
egulatory Issues 

 
P

erm
itting 

P
erm

itting 

E
. 

P
relim

inary capital costs 
$262,800  
(culvert cost: $22,800; 2 each of 48” w

ide by 60’ long at $115 
per foot and $9,000 freight; rem

oval and reinstallation of 
breakw

ater $240,000; $120,000 per culvert) 
 

$760,655 
(100’ length x 43’ w

idth; 25’ ram
p plus 18’ fill to breakw

ater 
x 5’ average depth=

21,500 x $1.25 per cubic foot=
$26,875; 

100’x $4,000 averaged = $400,000 sheet pile cost; engineer 
cost for boat ram

p $60,000; excavation and backfill $50,000; 
C

oncrete plank and plank lags $213,780; base tim
ber for 

planks $10,000; dredging cost not in
cluded)  

F
. 

P
relim

inary operation +
 m

aintenance 
costs  

�x 
G

eneral U
pkeep: $2,500 

 
�x 

G
arbage: $3,600 

�x 
G

eneral U
pkeep: $2,500 

T
otal $6,100 

C
ity of C
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eetings for the S
outh F

ill C
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N
orth H

arbor
-15’:  

T
o extend the N

orth H
arbor P

arking A
rea to include additional par

king and w
alkw

ays (green belt m
ay include 

com
m

ercial area). 

P
roject C

onsiderations
 

A
lternative 1 (F

ill) 
A

lternative 2 (P
lanks) 

A
lternative 3 (S

heet P
ile)
 

A
. 

G
oals M

et/A
ligns w

ith other planning 
efforts 

Y
es 

Y
es 

Y
es  

B
. 

G
ains/A

chieves  
M

ove parking in 5’ and w
iden road; 

10’ green belt 
M

ove parking in 5’ and w
iden road; 

10’ green belt 
M

ove parking in 5’ and w
iden road; 

10’ green belt 

C
. 

P
hysical C

onstraints 
 

R
ip R

ap E
quation- 

1 foot: 1.5 feet; utilities 
utilities 

utilities 

D
. 

Legal/R
egulatory Issues 

 
P

erm
itting 

P
erm

itting 
P

erm
itting 

E
. 

P
relim

inary capital cost
s 

$796,050  
($58 per square foot x 13,725 sq ft) 

$10,293,750  
($750 per square foot x 13,725 sq. ft.)

 
$4,913,550  
($358 per square foot x 13,725 sq ft; 
dredging cost not included)

 

F
. 

P
relim

inary operation +
 m

aintenance 
costs  

�x 
G

arbage: $3,600 
�x 

P
low

ing: $5,760 
�x 

G
rading: $720 

�x 
G

eneral U
pkeep: $2,500 

T
otal $12,580 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $10,000 
�x 

G
rading: $0 

�x 
G

eneral U
pkeep: $2,500 

T
otal $12,580 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $5,760 
�x 

G
rading: $720 

�x 
G

eneral U
pkeep: $2,500 

T
otal $12,580 

N
orth H

arbor
 - 50’:  

T
o extend the N

orth H
arbor P

arking A
rea to include additional parking and w

alkw
ays (gre

en belt m
ay include com

m
ercial area)

. 

P
roject C

onsiderations
 

A
lternative 1 (F

ill) 
A

lternative 2 (P
lanks) 

A
lternative 3 (S

heet P
ile)
 

A
. 

G
oals M

et 
Y

es 
Y

es 
Y

es  

B
. 

G
ains/A

chieves  
95 additional parking spaces; 15 feet 
greenbelt 

95 additional parking spaces; 15 feet 
greenbelt 

95 additional parking spaces; 15 feet 
greenbelt; dredge w

ould m
ake 

deeper boat access &
 new

 slips
 

C
. 

P
hysical C

onstraints 
 

R
ip R

ap E
quation- 

U
tilities 

U
tilities; 30 year life span 

C
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m
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om
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1 foot: 1.5 feet; utilities; boat access 
concerns 

D
. 

Legal/R
egulatory Issues 

 
P

erm
itting 

P
erm

itting 
P

erm
itting 

E
. 

P
relim

inary capital costs 
$1,594,950  
($35 per square foot x 45,570 sq ft) 

$34,177,500  
($750 per sq. ft. x 45,570 sq. ft.

) 
$5,696,250  
($125 per square foot x 45,570 sq 
ft; dredging cost not included) 

F
. 

P
relim

inary operation +
 m

aintenance 
costs  

�x 
G

arbage: $3,600 
�x 

P
low

ing: $19,000 
�x 

G
rading: $2,400 

�x 
G

eneral U
pkeep: $2,500 

T
otal $27,500 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $25,000 
�x 

G
rading: $0 

�x 
G

eneral U
pkeep: $2,500 

T
otal $31,100 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $19,000 
�x 

G
rading: $2,400 

�x 
G

eneral U
pkeep: $2,500 

T
otal $27,500 

N
orth H

arbor
 - 75’:  

T
o extend the N

orth H
arbor P

arking A
rea to include additional par

king and w
alkw

ays (green belt m
ay include com

m
ercial area)

. 

P
roject C

onsiderations
 

A
lternative 1 (F

ill) 
A

lternative 2 (P
lanks) 

A
lternative 3 (S

heet P
ile)
 

A
. 

G
oals M

et 
Y

es 
Y

es 
Y

es 

B
. 

G
ains/A

chieves  
95 additional parking spaces; 
current parking m

oved off road; 20 
feet greenbelt w

ith possible 
com

m
ercial space 

95 additional parking spaces; 
current parking m

oved off road; 20 
feet greenbelt w

ith possible 
com

m
ercial space 

95 additional parking spaces; 
current parking m

oved off road; 20 
feet greenbelt w

ith possible 
com

m
ercial space; dredge w

ould 
m

ake deeper boat access &
 new

 
slips 

C
. 

P
hysical C

onstraints 
 

R
ip R

ap E
quation- 

1 foot: 1.5 feet; utilities; boat access 
concerns 

U
tilities 

U
tilities; 30 year life span 

D
. 

Legal/R
egulatory Issues 

 
P

erm
itting 

P
erm

itting 
P

erm
itting 

E
. 

P
relim

inary capital costs 
$2,196,000  
($32 per square foot x 68,625 sq ft) 

$51,468,750  
($750 per sq. ft. x 68,625 sq. ft.

) 
$6,290,853 
($91.67 per square foot x 68,625 sq 
ft; dredging cost not included) 
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F
. 

P
relim

inary operation +
 m

aintenance 
costs  

�x 
G

arbage: $3,600 
�x 

P
low

ing: $28,800 
�x 

G
rading: $3,600 

�x 
G

eneral U
pkeep: $2,500 

T
otal $38,500 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $35,000 
�x 

G
rading: $0 

�x 
G

eneral U
pkeep: $2,500 

T
otal $41,100 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $28,800 
�x 

G
rading: $3,600 

�x 
G

eneral U
pkeep: $2,500 

T
otal $38,500 

S
outh H

arbor
 - 15’:  

T
o extend the S

outh H
arbor P

arking A
rea to include addi

tional parking and w
alkw

ays
. 

P
roject C

onsiderations
 

A
lternative 1 (F

ill) 
A

lternative 2 (P
lanks) 

A
lternative 3 (S

heet P
ile)
 

A
. 

G
oals M

et 
Y

es 
Y

es 
Y

es 

B
. 

G
ains/A

chieves  
M

ove parking in 5’ and redevelop 
green belt area 

M
ove parking in 5’ and redevelop 

green belt area 
M

ove parking in 5’ and redevelop 
green belt area 

C
. 

P
hysical C

onstraints 
 

R
ip R

ap E
quation- 

1 foot: 1.5 feet; utilities; T
rident’s 

discharge line 

U
tilities; T

rident’s discharge line 
U

tilities; T
rident’s discharge line 

D
. 

Legal/R
egulatory Issues 

 
P

erm
itting 

P
erm

itting 
P

erm
itting 

E
. 

P
relim

inary capital costs 
$761,250  
($58.33 per square foot x 13,050 sq ft) 

$9,787,500  
($750 per sq. ft. x 13,050 sq. ft.

) 
$4,676,250  
($365 per square foot x 13,050 sq ft; 
dredging cost not included)

 

F
. 

P
relim

inary operation +
 m

ai
ntenance 

costs  
�x 

G
arbage: $3,600 

�x 
P

low
ing: $5,760 

�x 
G

rading: $720 
�x 

G
eneral U

pkeep: $2,500 
T

otal $12,580 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $10,000 
�x 

G
rading: $0 

�x 
G

eneral U
pkeep: $2,500 

T
otal $16,100 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $5,760 
�x 

G
rading: $720 

�x 
G

eneral U
pkeep: $2,500 

T
otal $12,580 

S
outh H

arbor
 - 50’:  

T
o extend the S

outh H
arbor P

arking A
rea to include additional parking and

 w
alkw

ays. 

P
roject C

onsiderations
 

A
lternative 1 (F

ill) 
A

lternative 2 (P
lanks) 

A
lternative 3 (S

heet P
ile)
 

A
. 

G
oals M

et 
Y

es 
Y

es 
Y

es 

C
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B
. 

G
ains/A

chieves  
90 parking spaces gained; 15 feet of 
greenbelt 

90 parking spaces gained; 15 feet of 
greenbelt 

90 parking spaces gained; 15 feet of 
greenbelt; dredge w

ould create 
deeper boat access and w

ould 
create slips 

C
. 

P
hysical C

onstraints 
 

R
ip R

ap E
quation- 

1 foot: 1.5 feet; utilities; T
rident’s 

discharge line; boat access 
concerns; not im

proving H
arbor 

slips 

U
tilities; T

rident’s discharge line 
U

tilities; 30 year life span 

D
. 

Legal/R
egulatory Issues 

 
P

erm
itting 

P
erm

itting 
P

erm
itting 

E
. 

P
relim

inary capital costs 
$1,522,500  
($35 per square foot x 43,500) 

$32,625,000  
($750 per sq. ft. x 43,500) 

$5,437,500  
($125 per square foot x 43,500; 
dredging cost not included)

 

F
. 

P
relim

inary operation +
 m

aintenance 
costs  

�x 
G

arbage: $3,600 
�x 

P
low

ing: $19,000 
�x 

G
rading: $2,400 

�x 
G

eneral U
pkeep: $2,500 

T
otal $27,500 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $25,000 
�x 

G
rading: $0 

�x 
G

eneral U
pkeep: $2,500 

T
otal $31,100 

�x 
G

arbage: $3,600 
�x 

P
low

ing: $19,000 
�x 

G
rading: $2,400 

�x 
G

eneral U
pkeep: $2,500 

T
otal $27,500 

S
outh H

arbor
 - 75’:  

T
o extend the S

outh H
arbor P

arking A
rea to include addi

tional parking and w
alkw

ays
. 

P
roject C

onsiderations
 

A
lternative 1 (F

ill) 
A

lternative 2 (P
lanks) 

A
lternative 3 (S

heet P
ile)
 

A
. 

G
oals M

et 
N

/A
 

Y
es 

Y
es 

B
. 

G
ains/A

chieves  
N

/A
 

M
ove the parking onto the 

extension w
hich w

ill w
iden the 

road; add 1 additional row
 or 

parking; 20 foot green belt and/or 
com

m
ercial area and crane location

 

P
otential additional parking, 

com
m

ercial area and 
greenbelt/w

alkw
ay design; dredge 

w
ould create deeper boat access 

and w
ould create slips and crane 

locations 

C
. 

P
hysical C

onstraints 
 

N
ot en

ough room
 on the 

S
outh H

arbor side for fill due 
U

tilities; T
rident’s discharge line 

U
tilities; 30 year life span; T

rident’s 
discharge line 

C
ity of C

ordova: A
 S
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m
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m
unity M
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to the rip rap equation
 

D
. 

Legal/R
egulatory Issues 

 
N

/A
 

P
erm

itting 
P

erm
itting 

E
. 

P
relim

inary capital costs 
N

/A
 

$48,937,500  
($750 per sq. ft. x 65,250 sq. ft)

 
$5,981,467.50 
($91.67 per square foot x 65,250 sq ft; 
dredging cost not included)

 

F
. 

P
relim

inary operation +
 m

aintenance 
costs  

N
/A

 
�x 

G
arbage: $3,600 

�x 
P

low
ing: $35,000 

�x 
G

rading: $0 
�x 

G
eneral U

pkeep: $2,500 

�x 
G

arbage: $3,600 
�x 

P
lowing: $28,800 

�x 
G

rading: $3,600 
�x 

G
eneral U

pkeep: $2,500 

 
 

C
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m
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®
F

or P
lanning P

urposes O
nly

µ
0

300
600

900
1,200

1,500
150

F
eet

P
lanning P

rojects:
W

aterfront D
esign S

tandards to develop
consistent set of standards that m

eet the 
vision and goals of the S

F
C

A
!

O
ther W

aterfront P
rojects

S
um

m
ary of C

om
m

unity Input

Install culverts to allow
 for circulation &

 flushing of the H
arbor

Install culverts to allow
 for circulation &

 flushing of the H
arbor

A
dditional launch ram

p to relieve congestion at B
aja Taco R

am
p

S
heet P

ile, F
ill or P

ilings
15', 50' or 75'

S
heet P

ile, F
ill or P

ilings
15', 50' or 75'

C
ity of C
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m
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N
ext S

teps 
M

oving forw
ard, it is im

perative that the C
ity follow

s through on the 
near-term

 projects developed i
n this plan. B

y im
plem

enting
 near-term

 projects, 
such as m

oving the dirt pile and
 w

orking tow
ards developing a picnic area

 at the pocket park, the C
ity w

ill dem
onstrate com

m
itm

ent to a plan that w
as 

developed and endorsed by local residents. T
his shared su

ccess could set the stage for ongoing C
ity and resident pa

rtnerships in m
aking short, m

edi
um

 
and longer-term

 S
F

C
A

 (and other w
aterfront) projects a reality. 

 
 T

his final report w
ill be presented to the P

&
Z

 C
om

m
ission for review

 and discussion
 during their S

eptem
ber 2013 m

eeting. 
U

pon their approval, 
P

&
Z

 
w

ill recom
m

end the docum
ent to the C

ity C
ouncil as a guide for developing the S

outh F
ill 

C
om

m
ercial Area. Likew

ise, m
ost of the longer-term

, 
harbor-related w

ill be subm
itted to the H

arbor C
om

m
ission for their continued planning efforts. 

 
 A

fter the plan is review
ed and accepted

 by the C
ity C

ounci
l, the P

lanning and Z
oning C

om
m

ission w
ill 

develop tim
elines and funding strategies 

for 
im

plem
entation of the 

short-term
 projects. W

hile all P
&

Z C
om

m
ission m

eetings are open to the public,
 C

ity staff w
ill conduct additional public forum

s 
at opportune tim

es to provide progress 
updates on S

F
C

A
 action plans, and, to solicit feedback regarding w

ork com
pleted

. V
ia the C

ity w
ebsite, C

ity 
staff w

ill share project approaches including designs, tim
elines and f

unding strategies,
 and w

ill encourage input from
 local residents. 

 
 P

&
Z

 staff w
ill w

ork hard to support S
outh
 F

ill C
om

m
ercial A

rea goals
. T

he P
lanning and Z

oning C
om

m
ission w

il
l use the m

atrices to pursue
 priority 

projects and to keep efforts m
oving forw

ard 
as design, cost estim

ates and funding sources are ident
ified. 

 Lastly, throughout the S
pring 2013 m

eeting series, there w
ere m

any discussions about the entire w
aterfront

 area, w
ith a specific interest and focus on 

the harbor area. T
he m

eetings presented a good opportunity for the C
ity

 to share som
e of the planning that is occurring across the w

aterfront
, and to 

provide the public w
ith a better understanding

 of zoning district perm
itted uses

. W
hile conversations regarding projects outside the S

F
C

A
 are not 

w
ithin the scope of this plan, these ideas w

ere discussed
 w

hen relevant, and all these conversations w
ere captured

 via detailed m
eeting notes,

 and w
ill be 

passed on to the appropriate stakeholders. T
hese ideas w

ill ultim
ately becom

e part of the H
arbor R

edesign and/or other larger w
aterfront planning 

efforts.  
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A
ppendix A

 – P
&

Z
 and C

ity C
ouncil tim

eline for approval of resolution of support for S
outh F

ill A
rea 

P
lanning  M

em
orandum 

T
o: 

 
P

lanning C
om

m
ission F

rom
:  P

lanning S
taff
 

D
ate: 

3/1/2012 

R
e: 

 
S

outh Fill E
xtension A

rea 

 T
he south fill d

evelopm
ent park has had an influx of business developm

ent and grow
th in the 

recent past.  T
he num

ber of 
lots on the south fill that are available for sale have been reduced, yet it appears that there is still a dem

and for com
mercial 

property. T
here has been a variety of ideas, projects and discussion about the expansion of the south f

ill and the 
surrounding area. T

hese ideas include sidew
alks that w

ould connect the south fill to C
ouncil A

venue and the new
 

C
ordova 

center, saw
m

ill extension trail and/or road, and boardw
alks around the harbor. All th

ese ideas serve to create an area that 
w

ill eventually provide a connection betw
een the saw

m
ill avenue, C

ordova center, dow
ntow

n, and the old and new
 h

arbor. 
 

T
he idea of expanding the south f

ill h
as been m

entioned m
any tim

es at a variety of venues, w
hile som

e of these projects 
such as the sidew

alks and boardw
alks have been approved to m

ove 
into the design phase, the concept of expanding the 

south fill and connecting sawm
ill avenue with a road  has never been form

ally started.  T
he staff w

ould like to start 
“form

ally” planning the developm
ent of the south f

ill and incorporating the m
any projects in the area into an overall plan 

by having P
lanning and Z

oning agree to an overall conceptual plan of expansion, so tha
t the detail planning and design 

w
ork can begin. At this m

eeting staff is asking P
&

Z
 to m

ake decisions based on the inform
ation provided and depending 

on those decisions to make a recom
m

endation to the city council to form
ally start the form

al planning process or not. 
 

T
he first question is, does P&

Z
 believe that this is a good conceptual plan for the com

m
unity’

s future econom
ic grow

th? 
 

P
lease rem

em
ber that this is a conceptual plan at this point. T

here will are numerous know
n details that w

ill h
ave to be 

C
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w
orked out in the future, but at this point w

e are only asking if this is the basic direction that P
&

Z and C
ity C

ouncil w
ould 

like to m
ove? 

 
If this is the direction that P&

Z
 w

ants to go, then m
aking the f

ollow
ing recom

m
endations to cit

y council seem
 appropriate at 

this tim
e. 

 
 

A
. E

xpand the S
outh   fill D

evelopm
ent Park using this basic concept (exhibit A

) as a blueprint and incorporate other projects into 
an overall plan to C

ordova’s com
m

ercial, dow
ntow

n and harbor areas. S
upport public hearings and w

ork sessions throughout the 
process. 

B
. 

M
aintain this project as a high priority on the C

ity’ C
apital P

roject list.
 

C
. 

A
sk C

ity C
ouncil to com

m
it funds to proceed w

ith form
al planning, including design, engine

ering, land issues, perm
its, survey

s, fill 
strategies, grant effort and m

atches, and o
ther issues that m

ay arise.
 

D
. T

his w
ill be the initial step in the long term

 planning process the end product w
ould be to connec

t both vehicles and pedestr
ians from

 
the saw

m
ill area to the southfill and dow

ntow
n area. 

 C
ity of C

ordova: A
 S

um
m

ary of 3 C
om

m
unity M

eetings for the S
outh F

ill C
om

m
ercial A

rea 
D

R
A

F
T

P
age 31 of 133

Planning Commission Regular Meeting 
October 8th, 2013

Page 57 of 161



 
  

 

C
ity of C

ordova: A
 S

um
m

ary of 3 C
om

m
unity M

eetings for the S
outh F

ill C
om

m
ercial A

rea 
D

R
A

F
T

P
age 32 of 133

Planning Commission Regular Meeting 
October 8th, 2013

Page 58 of 161



A
pproved M

inutes from
 the 3/6/2012 

P
&

Z
 m

eeting related to the S
outh F

ill E
xpansion P

roject
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M
em

orandum
 

T
o: 

 
F

rom
:  

D
ate: 

 
R

e: 
 

C
ity C

ouncil 
S

am
 G

reenw
ood, C

ity Planner 
������������������
S

outhfill D
evelopm

ent P
ark   

P
A

R
T

 I. B
A

C
K

G
R

O
U

N
D

:
 

�x
A

t the M
arch 6 th 2012 P

&
Z

 m
eeting a discussion about expanding the southfill developm

ent park, im
plem

enting the
 form

al
planning process occurred. A

 resolution w
as also approved

T
he S

outhfill D
evelopm

ent P
ark has had an influx of business developm

ent and grow
th in the recent

 past.  T
he num

ber of lots on the 
S

outhfill that are available for sale have been reduced, yet it appears that there is s
till a dem

and for com
m

ercial property.
  T

here has 
been a variety of ideas, projects and discussion about the expansion of the S

outhfill and the
 surrounding area. T

hese ideas include 
sidew

alks that w
ould connect the S

outhfill to C
ouncil A

venue and the new
 C

ordova center, sa
w

m
ill extension trail and/or road, and 

boardw
alks around the harbor.  A

ll these ideas serve to create an area that w
ill e

ventually provide a connection betw
een the saw

m
ill 

avenue, C
ordova center, dow

ntow
n, and the old and new

 harbor.   

T
he idea of expanding the S

outhfill has been m
entioned m

any tim
es at a variety of

 venues, w
hile som

e of these projects such a
s the 

sidew
alks and boardw

alks have been approved to m
ove into the design phase, the concept of expanding the S

outhfill
 and connecting 

saw
m

ill avenue has never been form
ally started.  T

he staff w
ould like to start

 “form
ally” planning the developm

ent of the S
ou

thfill 
and incorporating the m

any projects in the area into an overall plan by having C
ity C

ounci
l accept the resolution that P

lanning and 
Z

oning is presenting.   

P
A

R
T

 II.  G
E

N
E

R
A

L IN
F

O
R

M
A

T
IO

N
: 

T
he first consideration that P

&
Z

 addressed at their M
arch m

eeting w
as that
 the com

m
ission believed that expanding the S

outhfill 
w

ould be a good plan for the com
m
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Im
m

e
d

ia
te

 N
e

xt S
te

p
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•
C

o
m

p
ile, su

m
m

a
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 + eva
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a
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h

a
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e
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 he
a

rd
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n
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•
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 p
a
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n
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o
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C
o
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.  
•

F
O

C
U

S
: S

F
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n
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t p
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A
ppendix C

: M
eeting N

otes 
S

ection 1. 1 st S
outh F

ill M
eeting R

eport B
ack 

M
arch 26, 2013 

B
ig P

icture
 

�x 
N

eed to think about the w
aterfront as a w

hole. 
�x 

C
ity has done and is continuing to do a lot of w

aterfront planning; need to re
-exam

ine and take advantage 
(w

orkshop com
ing up A

pril 8th, 6:30 on N
orth F

ill, for exam
ple). 

�x 
T

hink broadly about w
hat constitutes “w

aterfront” (“1
st S

treet, even 2
nd S

treet could be part of “w
aterfront” w

ith 
better access;” “w

e need to better use w
hat w

e have”). 
�x 

Is there a budget for these S
outh F

ill and other w
aterfront im

provem
ents? N

ee
d to think about how

 best to spend 
finite com

m
unity resources; is there actually dem

and for m
ore land? Is the tow

n actually grow
ing?  

�x 
N

eed to respect im
portance of com

m
ercial fishing as the fundam

ental driver o
f the com

m
unity and the com

m
unity 

econom
y. A

bove all, don’t shrink area available to support com
m

ercial fishing. 

M
eeting C

om
m

ercial D
em

and
 

�x 
N

eed to think about land use needs over near and long term
; w

hat is supply of land today, in
cluding both city and 

private land? Is this sufficient to m
eet foreseeable needs? 

�x 
Instead of filling new

 w
aterfront areas, w

hich is very expensive, encourage infill on ex
isting private lands. “S

everal 
properties for sale dow

ntow
n.” “W

hat about five em
pty buildings on 2

nd street”? 
�x 

If there is a need for m
ore fill, decide by looking at the w

aterfront as a w
hole

, com
paring relative 

environm
ental/habitat values in different ar

eas, and the relative value of different areas for developed uses. 
�x 

If m
ore fill in the existing S

outh F
ill area is needed, consider extending S

outh F
ill w

est, into deeper w
ater. T

his area 
is slightly less valuable for birds, w

ould have less environm
ental and com

m
unity im

pact. 
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M
eeting D

em
and for O

ther U
ses

 

�x 
N

eed for m
ore public land for w

aterfront m
ini

-parks, seating areas; for residents, for businesses. 
�x 

T
here is a severe lack of places for cannery off w

ork w
orkers, areas to decompress (today, lots of folks hang out by 

the gazebo, and on the hill below
 the gas station). 

�x 
A

dd a greenbelt along outer edge of existing fill? D
oes property ow

nership allow
? 

�x 
C

lean-up and create a sm
all park on w

ater side of ball field, not far from
 school. 

H
arbor

-edge, O
ther F

ill O
pti

ons 

�x 
E

xpand existing fill into harbor, by installing vertical sheet pile and backfillin
g. T

his could be done along both the 
south and north sides of the existing harbor. N

O
T

E
: W

hittier has done this (successfully?). 
�x 

If existing fill is expanded along N
icholoff W

ay, keep existing boat parking; consider breaking up dock that parallels 
N

icholoff to allow
 for easier access. 

�x 
C

onsider pushing out existing breakw
ater to w

est; this could happen as part of adding fill on the outer, w
estern 

side of the existing S
outh F

ill.  
�x 

B
etter use of existing S

outh F
ill land – get rid of dirt pile to clear up usable space. 

�x 
M

udflats are critical stop over for shore birds. C
ordova area is designated/recognized for critical value to m

igrating 
shore birds. In general, highest m

udflat values are in shallow
er area; these often extend quite far from

 the high tide 
m

ark. 

P
edestrian C

irculation 
 

�x 
W

aterfront area needs to be a safer, m
ore attractive and enjoyable place to w

alk; need pathw
ays and sidew

alks. 
�x 

N
ew

 sidew
alks w

ould address m
any of the objectives that are tied to the proposed S

outh F
ill. 

�x 
A

dd sidew
alks along R

ailroad A
ve, and along other roads near the harbor. 
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�x 
C

reate a w
alking trail/sidew

alk along w
ater side of the harbor, from

 north, to east, to south. T
ake advantage of the 

C
ity right of w

ay passing R
eluctant. 

�x 
P

ut in sidew
alks along H

arbor Loop R
oad. 

�x 
S

om
e connection along the route from

 school to A
C

/harbor is needed; advantages and disadvantages road vs. trail 
connection: 

o
 

R
oad just shifts vehicular congestion into school area? 

o
 

A
 trail b

eside a road is easier to plow
. 

o
 

P
W

S
 A

udubon chapter: road or trail prefer it’s built on pilings (but very costly). 
o

 
If road or trail, have a good sized culvert to allow

 w
ater to flow

 under and through
 

o
 

V
ital to connect dow

ntow
n to harbor:

 
�ƒ 

C
overed w

alkw
ay and steps dow

n from
 C

ordova C
enter are planned. 

�ƒ 
E

nhance or replace existing w
alk below

 gas station (called for in C
ordova T

ourism
 P

lan). 

V
ehicular C

irculation
 

�x 
V

ehicular and pedestrian circulation along R
ailroad A

ve is a m
ess. 

o
 

W
iden, im

prove intersection w
here R

ailroad hits 1
st street. 

o
 

Install stoplight at R
ailroad and N

icholoff W
ay?

 
o

 
A

dd sidew
alks in congested areas. 

B
oat R

am
p S

olutions
 

�x 
C

urrent boat ram
p area is very busy, congested and at tim

es unsafe – but only for 1
-2 relatively short periods per 

year. 
�x 

Im
pro

ve existing road/boat ram
p area before building new

. 
�x 

R
ecognize that even if sidew

alks are built kids w
on’t necessarily use them; need to be realistic about people’s 

tendency to take the shortest route from
 A

 to B
. 
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�x 
Im

prove configuration and w
iden N

icholoff 
road next to ram

p; create m
ore space for rigs backing and out, and for 

pedestrians trying to squeeze by. 
�x 

N
ew

 boat ram
p and associated facilities is planned at N

orth F
ill by C

opper R
iver Seafood; that should help relieve 

congestion at dow
ntow

n boat launch. 
�x 

M
ove boat ram

p to south side of the harbor? D
oes this sim

ply shift congestion?
 W

ould help if there w
as a one w

ay 
road system

 on existing fill. 
�x 

E
ase pressure by adding new

 ram
ps, perhaps install sheet pile along extent of existing breakw

ater, w
ould allow

 
direct loading. 
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A
ppendix C

: M
eeting N

otes 
S

ection 2. 2 nd S
outh F

ill M
eeting R

eport B
ack 

A
pril 16, 2013 

~
G

roup 1~
 

S
hort-term

 
 

�x 
G

azebo low
 priority 

A
dd/em

phasize as high priorities
 

�x 
P

ocket parks 
�x 

B
ring back 72-hour parking, m

ove dirt.  
�x 

M
ove quickly on saw

m
ill road-high school pathw

ay – but a path, not a road. 
�x 

A
ssess redevelopm

ent options – encourage use of dow
ntow

n property. 

M
edium

-term
 

 

�x 
G

reenbelt? – prim
arily a w

alkw
ay (vs. a focus on plantings) 

�x 
C

ulverts – w
ouldn’t be successful in southw

est location show
n. 

A
dd

/em
phasize as high priorities 

�x 
M

ove fire station. 
�x 

Issues w
ith fire station location is tied to tsunam

i zone; S
tate is w

orking on but hasn’t yet released final study; C
ity 

can’t get funding for F
ire S

tation until that issue is resolved. 
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Longer-term
 

�x 
E

xtension of fill tow
ards w

est is not a good idea because that area, like area to the south, is m
ostly m

udflats w
ith 

value for shorebirds; other species (not clear relative value of w
est extension area vs. south). 

�x 
S

heet pile on the side of harbor breakw
ater – low

er priority than other tw
o locations

 
�x 

O
ther sheet piles higher priority

 – north highest, south second, harbor-side low
est 

~
G

roup 2~
 

S
hort-term

 
 

A
dd/em

phasize as high priorities
 

�x 
P

ath to high school – use a bridge rather than fill 
�x 

S
idew

alks to dow
ntow

n
 

�x 
B

oat ram
p/ space for landing craft 

Low
er priorities – gazebos on breakw

ater 

M
edium

-term
 

 

A
dd/em

phasize as high priorities 
 

�x 
M

ove up access to higher priorities, near term
; aim

 to create a continuous outer, ocean side pathw
ay around edge 

of fill that connects to bre
akw

ater. 

O
ther 
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�x 
Y

es on culverts, even if not w
orking at all tides; southw

est corner m
ost needs flushing. 

�x 
G

reenbelt – som
e green, som

e beautification, but m
ostly trails and benches 

Longer-term
 

�x 
C

onfusion about breakw
ater options – don’t w

ant to create barrier to possible eventual expansion of the harbor; 
don’t place fill on outside of breakw

ater. 
�x 

A
long breakw

ater – extend sheet pile north just far enough to create deeper w
ater in that area and space for a boat 

ram
p. 

�x 
If there is a need for fill use the area extending w

estw
ard. 

~
G

roup 3~
 

T
rident says: 

�x 
Issues w

ith a num
ber of the recom

m
endations 

o
 

S
W

 harbor culvert w
on’t w

ork; conflicts w
ith existing 6” outfall; m

oving lin
e requires big costs, difficult perm

it 
issues. 

o
 

N
W

 culvert w
ould w

ork
 

o
 

T
rident sidew

alk not possible – T
S

A
 safety area 

A
dd/em

phasize as high priorities
 

�x 
B

etter m
anagem

ent of trash is a priority; get a dum
pster grant. 

�x 
P

arking m
ore of a priority use of fill than new

 buildings. 
�x 

P
ocket parks 

�x 
N

ew
 fill to create path to high school. 
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�x 
P

edestrian access – into harbor area from
 dow

ntow
n; along w

ater w
ithin harbor

 
�x 

U
se w

ood resin for dust control, replace chip seal. 
�x 

F
ill on w

estern end m
ight im

pact expectations of existing fill businesses. 

G
azebo low

er priority; build a gazebo it’s a trash collection point; also very w
indy. 

~
G

roup 4~
 

A
dd/em

phasize as high priorities
 

�x 
M

issing – fill on original south side  
�x 

T
rash is less of visible problem

 – people are ditching things in the ocean before they get into the harbor, becaus
e 

getting rid of trash at the harbor is difficult.
 N

eed to im
prove options for legal trash disposal. 

�x 
T

sunam
i w

arning sign is an eyesore. It’s in a high risk seism
ic zone, so m

ight not function in the case of an 
earthquake w

hen it m
ight be needed. 

�x 
P

aving a priority 
�x 

T
im

eline: saw
m

ill-high school trail should be short term
 priority. 

�x 
A

gree w
ith prioritization am

ong three sheet pile locations offered by anothe
r group; m

ove to near-term
 for 

perm
itting, construction to m

id
-term

 on C
IP

 list for highest priority.  
�x 

A
s m

entioned by other groups – southw
est sheet pile w

ould be lim
ited only to area of proposed boat launch.

 
�x 

C
ulverts opening into m

udflats w
ere environm

ental/perm
itting problem

 in V
aldez – outflow

 of polluted w
ater 

(shallow
 one not doable). F

lushing out is priority, feasibility is a question to be w
orked ou

t. 

~
G

roup 5~
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�x 
P

rioritize everything that is pedestrian related – high school, saw
m

ill connection as a priority, a pedestrian path 
(proposed by this group, not by others: provide option for gill net boat to pass under pathw

ay to get access to existing 
private parcel). 

�x 
P

erim
eter pathw

ay, for visitors, for residents; w
ith signage. 

�x 
S

quare off w
estern edge w

ith m
ore fill, space for pocket parks; (less im

pact on shorebirds; less im
pact on 

landow
ners). 

�x 
P

roposed by this group, not by others: harbor m
aster building raised a floor or tw

o, w
ith space underneath for services, 

businesses. 

S
um

m
ary of P

riorities from
 all breakout groups:

 

�x 
S

am
e as G

roup F
ive plus below 

�x 
D

eal w
ith stagnant harbor w

ater; throw
ing sport fishing carcasses into harbor is a bad practice. A

lthough, 
harborm

aster points out that state “clean harbor” person said that C
ordova has relatively little sport fishing, so 

actually a quite m
inor issue. 

�x 
S

olve boat ram
p issue – C

ordova depends on sport fishing. 
o

 
N

orth fill ram
p – is not apples to apples; not going to replace south/B

aja T
aco ram

p, w
on’t w

ork for single 
person; need a boat ram

p w
here harbor is; a place w

here you take care of business. 
o

 
S

outhw
est corner could w

ork for a boat ram
p, if portion of new

 fill devoted to those f
unctions. 

o
 

A
dding a second ram

p in
 harbor doesn’t alleviate any traffic. 

o
 

C
rane is a priority in m

aking north ram
p a true alternative to the existing ram

p – plan for a crane at the north 
ram

p, but not at floating dock. N
ote: people w

ho don’t have slips in the harbor 
– subsistence and sport users 

for exam
ple – w

ill be m
ore prone to using the north ram

p.
 

o
 

S
heet pile in three phases: 

�ƒ 
N

orth side is place to start. 
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�ƒ 
M

ajority of cost for sheet pile projects is sheet pile itself; addition o
f fill is a relatively m

inor cost. 
C

onsequently adding sheet pile w
ith m

inim
al fill, as is proposed for the harbor, is potentially a high

 
cost project w

ith only m
odest benefits. 

�ƒ 
P

ocket parks yes, w
ith realism

 about w
hat w

ill or w
ill not grow

 in C
ordova; gazebo not a high priority. 

�ƒ 
C

leaning up trash is a priority. 
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A
ppendix C

: M
eeting N

otes 
S

ection 3. 3 rd S
outh F

ill M
eeting R

eport B
ack 

A
pril 30, 2013 

O
verall  

�x 
It w

ould be helpful to add inform
ation regarding “potential incom

e” or “revenue
” to “S

ection B
. G

ains/A
chieves” for 

each project. F
or exam

ple, w
hat are the projected revenues related to fill, additional property/sales taxes?  

�x 
O

verview
s are just a beginning. B

ased on the feedback at this m
eeting, confirm

ing the general direction m
akes 

sense (i.e. w
e are still m

eeting the goals of the S
F

C
A

), w
e need to learn a lot m

ore about the different options and 
feasibility of potential projects. 

�x 
F

ocus of this m
eeting is on the S

F
C

A
 projects. O

ther projects show
n in the overview

s docum
ent and correlated 

m
aps, w

ould ultim
ately becom

e part of the harbor redesign and/or other larg
er w

aterfront planning efforts. 

S
hort-T

erm
 P

rojects
 

S
idew

alk P
rojects 

�x 
N

eed to include w
hat the C

ordova C
enter plans. T

hese plans currently show
 connectivity from

 M
ain S

treet to 
N

icholoff R
oad. 

�x 
S

hould possibly add painted crossw
alk from

 the pool to N
icholoff.  

S
aw

m
ill to S

outh F
ill C

onnection 

�x 
A

dd lights to the connection to deter kids from
 hanging out there after dark and getting into

 trouble. 
�x 

F
ill cost could be different: som

e fill costs could be substantially less dependent on w
hat “fill” you use. Q

uality of 
the m

iddle com
pared to the outer fill.
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�x 
C

ould the dirt pile at the S
outh H

arbor be given to residents or can they pay for the
 fill? C

ity C
ouncil has requested 

the fill be gone w
ithin a m

onth. It w
ill be m

oved and it is not the best fill as i
t has broken glass in it. 

�x 
In term

s of cost, w
ould it be cheaper to have a narrow

er sidew
alk? Isn’t the 10 feet show

n in the draft project 
overview

 the size of a road? A
ctually, the 10 feet is needed for em

ergency vehicle access. A
lso, it is definitely the 

group’s consensus that the connection, as m
entioned in previous m

eetings, be a pathway. M
akes sense for the 

intended use, including kids that are using the baseball field. 
�x 

W
hat about the m

anholes for the sew
er line in the slough? A

ccording to P
ublic W

orks, the sew
er lines w

ill 
continuously be raised and then w

ill be capped off w
herever the top is. 

�x 
T

he costs for this project seem
 exorbitant. D

o w
e really have to m

ake it a “safe pathw
ay” for youth? W

here are the 
docum

ents supporting the need for a “safe route”? W
hy do w

e have to provide that? Y
outh w

ill use the easiest 
access point, no m

atter w
hat. S

till, seem
s there is strong support for som

e form
 of a “pathw

ay connection”. 
H

ow
ever, perhaps the other sidew

alk projects should becom
e a priority of the S

outhfill to S
aw

m
ill, especially given 

the cost of the S
aw

m
ill project. 

D
evelopm

ent S
tudy 

�x 
Is there a w

ay to include existing and available residential property as part of this study? In other w
ords, w

e need to 
consider the larger land use needs, as com

pared to existing conditions. Y
ou can build all the com

m
ercial property 

you w
ant, w

here are people going to live? 

M
edium

-T
erm

 P
rojects

 

G
eneral  

�x 
A

gain, a m
issing com

ponent in the project overview
s related to project-specific considerations is the revenue 

generating portion; need to get som
e basic level of understanding of w

hat new
 com

m
ercial property and future 

C
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changes w
ill bring us. H

ow
 w

ill these changes help us achieve the goal of creating new
 revenue and econom

ic 
developm

ent opportunities for the C
ity, com

m
unity?

 

S
quare off the Current S

F
C

A 

�x 
T

he additional boat ram
p and the “squaring off the S

outh F
ill” projects need to go hand

-in
-hand, since there isn’t 

that m
uch room

 dow
n there now

. 
�x 

M
aybe take m

ore boat parking into consideration: not just com
m

ercial parkin
g. T

he other item
 to add to the list is 

having a m
aintenance area. 

�x 
If the additional boat ram

p continues to stay as an option, you should probably ext
end the new

 fill further in order 
to allow

 for boat parking/m
aintenance areas. 

A
dditional S

idew
alks 

�x 
F

rom
 the P

roject O
verview

s, SW
3: Is that going over the w

ater? W
ould im

agine it w
ould be som

e sort of cantilever 
boardw

alk and then connecting to the sidew
alks. 

�x 
N

eed the right type of equipm
ent to take care of the sidew

alks in the w
inter: due

 to the current state of the 
sidew

alks. 
�x 

A
ll the sidew

alks seem
 to be high priority: it’s all dependent on funding sour

ces. 
�x 

C
om

pletion of sidew
alks 2 and 6 could potentially elim

inate the need for the
 S

aw
m

ill/S
outh F

ill C
onnection. N

V
E

’s 
safety study could possibly help w

ith this. 
�x 

S
till trying to ob

serve and assess the N
orth F

ill R
am

p P
lan im

pact on the B
aja T

aco R
am

p.
 

�x 
S

houldn’t ignore the R
eluctant w

aterside sidew
alk: people w

alk over there. 
�x 

M
ake the stairw

ay by the C
urran’s house (from

 H
S

 to R
ailroad A

ve) safer since kids use it right now
. 

S
aw

m
ill to S

outh C
onnection S

tep-by-S
tep O

verview
 – U

nderstanding project process from
 beginning to longer

-term
 

O
+

M
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�x 
N

eed to add “perm
itting” as an additional step at m

ultiple tim
es during a project plannin

g, im
plem

entation 
process. 

�x 
T

here is not the sam
e degree of enthusiasm

 for the S
aw

m
ill/S

outh F
ill C

onnection this evening. It is a reality check 
having som

e rough num
bers in front of us that show

s potential investm
ent. B

etter long
-term

 investm
ent m

ay be in 
the sidew

alks that help to address part of the safety need, getting kids from
 one place to another, safely. 

N
ear-T

erm
 A

ction P
lan

 

�x 
List projects by their objectives rather than by S

hort, M
edium

 and Long T
erm

 so you can address them
 a little 

easier: can articulate the safety concern using that m
ethod. 

�x 
S

idew
alk planning can tie into the near term

 action plan. 
�x 

H
ave a conversation w

ith the S
tate regarding the land near the current boat ram

p and if it’s possible to use som
e of 

their land. 
�x 

G
et a group of people together to plant w

ildflow
ers at the S

outh F
ill C

om
m

ercial A
rea. 

�x 
S

om
eone is w

orking on getting a covered area installed around fisherm
an’s m

em
orial. 

�x 
W

e could also m
ake interpretive signs m

ore attractive. 
�x 

S
idew

alks 2 and 6 should com
e closer to the near term

. 
�x 

H
arbor R

e-D
esign: do a feasibility study in the short term

. 
�x 

C
urrent sidew

alks need to be plow
ed (w

ith special equipm
ent) in the w

intertim
e. 

�x 
U

se volunteer effort if possible: especially for beautification. 
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