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Planning Commission Regular Meeting
October 8th, 2013

PLANNING COMMISSIGMNUBLIC HEARING
SEPTEMBER 10, 201@ 630 PM
LIBRARY MEETING ROOM
MINUTES

Call to order
ChairmanTom Bailer called the Planning CommissiofPublic Hearingto order at 6:30 PM on
September10, 2013 in the Library Meeting Room.

Roll Call

Present for roll call wereChairman Tom Bailer and CommissionersdDavid Reggiani, Tom
McGann, Scott Pegau, John Greenwoodand JohnBaenen. CommissionerRoy Srbwas
absent.

Also presentwas Planner, Samantha Greenwood and Assistant PlannerShannon Joekay
There was 1 person in the audience.

Public Hearing Topics
a. Preliminary Plat of Block 45 & Block 46, Original Townsite

Bailer asked if anyone wished to speak to the public hearing topit.inden O'Toole, PO Box 1875, said
there were 55-56 lots (that are on the current plat) and since she just donatkthe trail easement to the
City of Cordova, she wanted to, at the same time restructure the plat so it is constitie in the future.
She doesn't have plans to develop it herself, but she did get bids for lging in a road. Her plan is to
create 6 lots then sewage wouldn't have to be pumped up hill since each loduid be big enough to
have its own septic system. It would be better to rplat into bigger lots instead of selling them
individually. The land is pretty steep except the area that is shaded inn on the drawings which is
the buildable area and there is more than enough room to put a house on each lot. Yh#ow area is
where an easement wil be right on the plat so a shared driveway can be constructed. Part of the
buildable land is in the Eyak Avenue Right of Way, so this will involve tivacation of that right of way
to make it work.

M/Reggiani S/Greenwood moved to recess at 6:34 PM; with no objection, the meeting was recessed.

Bailer called the meeting back to order at 6:43 PM and asked if thereeve any other comments; there
were none.

Adjournment
M/Reggiani S/Greenwood movedto adjourn the Public Hearingat 6:45 PM; with no objection, the
meeting was adjourned.

Approved:

Shannon JoekayAssistant Planner

Planning CommissioRublic Hearing
September 1,013
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Planning Commission Regular Meeting
October 8th, 2013

PLANNING COMMISSION REGULAR MEETING
SEPTEMBERUO, 2013 @ 645 PM
LIBRARY MEETING ROOM
MINUTES

1. Call to order
ChairmanTom Bailer called the Planning Commission Regular Meeting to order at4s PM
on August13, 2013 in the Library Meeting Room.

2. Roll Call
Present for roll call wereChairman Tom Bailer and CommissionersDavid Reggiani, John
Greenwood, Tom McGann Scott Pegay and John Baenen Commissioner Roy Srbwas
absent.

Also presentwere Planner, Samantha Greenwood, Assistant PlannerShannon Joekayand
City ManagerRandy Robertson.

There were 11 people in the audience.

3. Approval of Agenda
M/ Reggiani S/McGannto approve the Regular Agenda.

Upon voice vote, motion passeds-0
Yea: Bailer, McGanrGreenwood PegauReqggianiBaenen

Nay: None
Absent: Srb

4. Approval of Consent Calendar
a.Minutes of 8-13-13 Planning CommissionPublic Hearing
b. Minutes of 813-13 Planning Commission Regular Meeting
c. Minutes of 827-13 Planning Commission Special Meeting
d. Recordexcused absence of John Greenwood for August 13, 2013 Regular Meeting
M/ Reggiani S/Greenwoodto approve the Consent Calendar
Upon voice vote, motion passed-0
Yea: Bailer, McGanrGreenwood Pegau, Reggiani, Baenen

Nay: None
Absent: Srb

5. Disclosure of Conflict of Interest
Baenen stated that he possibly had a conflict of interest with the property disposaince he
works with all 4 of the proposers as a construction companyBailer asked if he had been
asked by any of them to build on thiparticular lot. Baenen stated that he hadn't. Bailer
determined there was no conflict of interest.

6. Correspondence
None
7. Communication by and Petitions from Visitors
1. Guest Speakers
None
2. Audience comments regarding items in the agenda

Planning Commission Regular Meeting
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Planning Commission Regular Meeting
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Mark Palmer, President of Ocean Beauty Seafoods, said they put in a megl for a lot
adjacent to their current facility. He said they also operate 5 other processimgants around
the state, in addition to Cordova. The resource around Prince William Sound has besre of
the bright spots around the state. This year, without a doubt, had been a year they eev
seen before. Their only possibility of expanding is to expand onto that pie®f property.
They need to increase their footprint to increase capacity. Every year they exp fish to
Kodiak. The benefit to the community would be an increase in capacity. Thespuld hire
another 40-50 employees. It is critical to offer a bigger market to the fisherman and the tax
benefit would be direct to the community. It is the best use of the property At the same
time they expand, they would be able to upgrade the curb appeal off the sttdwy taking the
offices and putting them upstairs. They would like to make their facility look more
waterfront to benefit the community. Rick Isaacson, Prince William Sound Operations
Manager for Trident Seafoods Corporation, wants to increase the capacityCordova. They
currently operate the North and South Plant and have floating vessels ihg sound and also,
at times, exportfish to other plants. They are looking at an expansion at the North Plant by
increasing their canning capacity by 30% and their freezing capacity at thgouth Plant by
25%. Their employee base will increase by 132 people and they widdike to build another
bunkhouse. There is a lack of area in this area to build another one. Thisul bring more
fish to the tax base of Cordova instead of across the statéerry Blackler, Alpine Diesel, said
he wants to expand his hydraulic and engine repair. It is a good location, @oso the harbor
and it is easier access to the fishermarDune Lankard, PO Box 456, has been trying to build
a community cold storage and kitchen for a while. It is a great benefit to havecammunity
processing facility that was designated a site for fisherman to procesand direct market
their seafood Locals can also value, add and process their subsistence foodser&fare a lot
of sports fishermen and that industry is getting bigger. The facility would ab bring more
attention to Copper River Seafoods and Prince William Sound. It would be able to allow
fishers to process more of their catch in Cordova. It will have a sustainaldeilding product,

it will cost a little bit more. It will create more local jobs for subcontrators and businesses
could be created. A lot of people have talent and gifts in Cordova that if thegdha facility
they could create jobs and businesses out of it would add to Cordova. It is one of the most
bountiful seafood ports on the planet. This ian incredible opportunity for Cordovans.

3. Chairpersons and Representatives of Boards and Commissions
None
8. Planners Report

Samantha Greenwoodadded that Wilson Construction got the bid for the Bigwale at the
Hospital. They will have a private projet foreman. That will happen this fall and she will
give updates as it moves forward. NVE has a potential transportation grantahwe can
possibly use toward sidewalks, Sawmill extension and possibly the North Fill hasbroad
where the congestion is.Moe and her took a cruise by Sjostedt’s to see if there were water
issues and there weren't at the peak of the rain. She hasn't heard anythimgthe driveway
permit yet. Pegauwanted to know which bunkhouse was remodeledMichael Clutter said
it was the tan building.

9. New Business

a.Lot 1 Block 1 Proposal Recommendation to City Council

M/Reggiani S/ McGann moved that the Planning Commission recommend to City Council
to approve the proposal from Ocean Beauty Seafoods to purchase Lot 1, Block 1, Coedov
Industrial Park.

Bailer explained how they approached this in the pastReggiani asked if he would ask
guestions to Ocean Beauty. He wanted clarification on item #4 on page. 3almer stated
that it is a two phase project which would increase 6@5% within the next two years. After

Planning Commission Regular Meeting
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next salmon season they would move the offices upstairfReggiani also asked about the
ranges in item #5. Palmer stated that the equipment costs vary since there are different
types of equipment that they are looking at installing. The second phagdl be the
construction of the building. They have an engineering company comingp on the 20" and
they ball parkedwhat the equipment would cost. Reggiani also asked if there would be a
stand-alone building on lot 1 block 1.Palmer said that it will be connected. Reggiani said
that lot 1 block 1 would help them expand their existing facility by moving and reorgazing
the space.Pegau asked if there would be a building in phase 1Mike Simpsonsaid that the
first year there would be staging and some housing on lot 1 block 1. Thextgear there
would be a new building. Pegauwondered about what the“and/or ” statement wasin their
proposal. Palmer stated that it is a huge process to up your waste disposal limit. If they can
up it, it would change what they could do. They might look at doing some filet or
skinless/boneless lines. Simpson said they are fully committed to increasing their capacity.
Bailer asked about the 53 foot trucks.Palmer said they have to angle the spots. They would
lose 2 van spots but they have asked for them to add angled spots to their nemawings.
Pegauwanted to discuss ranks sine they have an adopted formula to guide them. He stated
his #1 was Blackler, #2 Ocean Beauty, #3 Cordova KitcheReggiani said his #1 was Ocean
Beauty and #2 Trident. He appreciated all 4 and they were all good and neededthe
community. He liked hat Ocean Beauty could reorganize with land adjacent to them. He
also said that Trident could put another bunkhouse on other City landsreenwood said his
#1 was Ocean Beauty, #2 Trident, #3 Blackler and #4 Cordova Kitchehle felt we can put a
bunkhouse somewhere else McGannsaid he liked all four proposals and would be happy
with any of them. He ranked Ocean Beauty #1 and Trident #Bailer said that Ocean

Beauty was his #1, Trident #2, Blackler #3. He felt the bunkhouse couite located on
another City lot. A bunkhouse on that corner would be a foot traffic problem. Blaekls

could go on another lot. The Cordova Kitchen seems to have support, then died raffy
resurrected again. The commercial side of things drives this towrBaenen said heranked
Ocean Beauty #1 and Trident #2 based on the criteria.

Upon voice vote, motion passed-0

Yea: Bailer, McGanrGreenwood Pegau, Reggiani, Baenen

Nay: None
Absent: Srb

b. Preliminary Plat of Block 45 & Block 46 Original Townsite

M/Reggiani S/Pegau moved to approve the Preliminary Plat request of Linden’s Land
Company, for the Preliminary Plant approval Enchanted Forest: a-pat of lots, Block 45
and Block 46, Original Townsite.

Pegau said he wished he savthis more often. The Old Townsite lots aren't realistic. He said
the thought process of being able to insure a septic system could go in is greble really
appreciates the level of work that has gone in, down to the nice topograic maps.
Greenwood asked about the accessasement. O'Toole said you can either go down 8

Street or Council Avenue Greenwood asked if 8" Street was a platted right of way.
Samantha Greenwood confirmed. Bailer wanted to know why this is a replat not a
subdivision. Samantha Greenwood said she isn’t asking for the design criteria, she’s
providing her own access, she’s not creating a public road and not asgithe City to

maintain it. It is a replat of poorly platted lots to create buildable spaceBailer said he was
hung up on Title 17 which specifically talks about the sub divider.Samantha Greenwood
said she didn't disagree that she is not a sub divider but she disagrees thfat is a
development of a subdivision. That is how she interprets this cod®ailer asked if the

utility companies had been asked if they could run utilities up thereSamantha Greenwood
said that is why the utility easement was run on the flat areas of the lot®egau said this

isn’'t a division of “a” lot; it is a combination of several lots. This is a+q@#at, these are already

Planning Commission Regular Meeting
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October 8th, 2013

existing platted lots that the request is to combine not divide. You're not dividingou're
combining. Reggiani asked ifBailer was asking about the overall boundary being re
subdivided. Bailer confirmed. Samantha Greenwood said that if we wanted to go the
subdivision round we would have to look into a variance due to the terrainReggiani asked
if the plat and the vacation of right of way would go hand in handSamantha Greenwood
confirmed that you wouldn’t want to do onewithout the other. She said that access to the
development would be either by extending Council Avenue or coming down ot &treet.

M/Reggiani S/McGann moved to refer this item back to staff.
Upon voice vote, motion passed-0
Yea: Bailer, McGanrGreenwood Pegau, Reggiani, Baenen

Nay: None
Absent: Srb

c. Jim Poor Aveue, Seasonal One Way Discussion

Samantha Greenwoodsaid she spoke td?aul Trumblee, the Fire Marshal and he has the
same concerns as the Police Chief. He said to educate people andlietieey are supposed
to follow one-way rules. It is difficult to get into places. Everyone said to just edueat
people. Jim Holley discussed ways teducate people. It is an industriazone;we have to be
considerate of that zoned district. McGannsaid that a lot of this problem will go away with
the Ocean Beauty planSamantha Greenwood said that education during the spring time
would help. Pegau said that this road also accesses other businesses and he hopes that
Ocean Beauty reconfigures to allow better access. Right of Walisgd be honored even in
an industrial area or we move the road overBailer said he hopes it takes care of itself.

d. South Fill Commercial Area Draft Final Report Review

Greenwood said he would pass on a couple grammar correctionddcGannsaid he was
confused since we're calling it a plan but it is really just a list of alteatives. Samantha
Greenwood said she looks at it as a place to start. She referenced Sawmill Avenue ao i
has been on the plate since she started and now has public input about itvasll. McGann
asked that if we have the Sawmill extension, do we need Sidewalk®amantha Greenwood
said that was a discussion at the last meeting. The public thought that Sidew 6 and
Sidewalk 2 were more feasible projects that could potentially happen ime short term;
Sawmill would take more money, design and time. Planning and Zoning seto look at
how to prioritize the projects, since we know the community’s prioritization. Baenen
brought up that he received a South Fill update that said we were going to tegp the chip
seal and start grading Harbor Loop Road. He questioned if we couldtgurecanmendation
to City Council to pave the road next summer since everyone usesMcGannreferred to an
issue with calculations onAppendix D on Page 204Samantha Greenwood confirmed it was
a copy and paste error and that it would be corrected but the estimates werertect; the
total was incorrect. McGannasked how much faith was had in the Sawmill connection.
Samantha Greenwood stated that we got engineered quotes per square fooBailer
referred to the connection from the baseball field to town and the cost of that noection
was more than widening Whitshed Road Samantha Greenwood stated that we need to pick
some projects that we want to look at more seriously and geiccurate costs but preliminary
costs are from an engineerReggiani wanted to know the thought process on the report
review. He would like this on the next agenda so there is a bit more time to lookemit.
McGannreferred to page 77 regarding the fiml report being provided to City Council.
Baenen asked about the email he received with the updated South Fill information.
Samantha Greenwood said that we had sent an email out to the list of South Fill
participants. Bailer and McGannsaid they didn’treceive the email. Shannon said she
would check and make sure their email addresses were correct in the groupeggiani said
that the public should be aware and be able to commenSamantha Greenwood said she
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Planning Commission Regular Meeting
October 8th, 2013

agrees but the report is about the meetingst’s not about additional ideas or projects.
Reggiani agreed and also felt the title could be changed since it is a report on the megn
or work sessions and it needs to be a bit cleareSamantha Greenwood said we would add
“workshops” to the title to make it clearer.

10. Old Business
a.2014 Capital Improvements List Recommendation to City Council
M/Greenwood S/Reggiani moved to approve resolution 1310, a resolution of the City of
Cordovds Planning andZoning Commission recommending a capital improvement list for
FY2014 to theCity of Cordova’s City Council.

Greenwood would like to modify the resolution but at least open it to discussion. He
guestioned “Realign South 2 Street to the East lot line according to US Survey 2637 points
8 and 9 for the benefit of Parks and Recreation of City of Cordov&Reggiani said it is left
league on the little league field Greenwood also wondered why the Comprehensive Plan
isn't on the list. Reggiani said it should be on there.Samantha Greenwood said that the list
included in the packet was from last year and that it was on the last meeting atite
Commission wanted some more time to look at it and talk about iBaenen spoke about the
need for paving the streets in Cordova and would like to see that on the listery year.
Reggiani said that we need to quantify paving by prioritizing the roads and adding a W to
it annually. Samantha Greenwoodsaid that we need to have Public Works input on that.
Pegau stated that paving seemed to be a common them8aenen said that if we wanted to
do sidewalks, we need to do them along with paving so the paving could beteteed with the
sidewalk and the curb. Samantha Greenwood also said that drainage is aother huge issue
on the roads that needs to be addressed correctly.

After a lengthy and comprehensive discussion, the Commission came up with thddaling
Capital Improvements list with estimates:

Comprehensive Plan Update $35,000

Paving $1,000,000

Baler Development—as needed

Sewer treatment plant and infrastructure—as needed

Potable Water SysterrL T2 Compliance-as needed

N. Side of Harbor 75’ sheet pile (extend parking and walkway) $6,290,625

Sidewalks between HS and Harbor Loop SW 2 & SW 6ffive paving) $200,000

Survey City roads and property $40,000

Shipyard Expansion (Public Process) $15,000

Establishing high water bench marks for the 6 & 6.5 mile area and the Power

Creek Road residential areas

X Vacation of Adams Avenue: includes survewater/sewer lines, fire hydrants
$100,000

X Sawmill Trail Extension $1,000,000

X X X X X X X X X X

The Commission requested that the Capital Improvements List be placed on thet@ber 8",
2013 Planning Commission regular meeting so they can think more about it faee then and
vote on it at the meeting. The Commission also requested tidéamantha Greenwood
contact the Harbor and Parks and Recreation Departments to ask for their inpon the list.

M/Pegau S/Reggiani moved to refer this item back to staff.
Upon voice vote, motion passed-0
Yea: Bailer, McGanrGreenwood Pegau, Reggiani, Baenen

Planning Commission Regular Meeting
September 10, 2013
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11.

12.

13.

14.

Planning Commission Regular Meeting
October 8th, 2013

Nay: None
Absent: Srb

Pending Calendar
a.September2013 Calendar
b. October2013 Calendar

Samantha Greenwoodsaid there is Planning Commissioner training in November in
Anchorage. Baenenwould like the information. Shannon said she has the South Fill report
and the Capital ImprovementsRecommendationfor the agenda for the next meeting.
Samantha also said that bothBailer's and Srb’s seats end in November.

Audience Participation

Michael Clutter, Ocean Beauty Seafoods, thanked the Commission and said that Ocean
Beauty is now one step closer for expansion that is necessary to compete dndve. He also
thanked staff for all the questions answered so far.

Commission Comments

Baenensaid it was a good meetingPegau said the CIP list was one of the more interesting
items. Bailer wanted to make sure all thecommissioners were on the South Fill email
contact list.

Adjour nment
M/ Greenwood S/Reggiani movedto adjourn the Regular Meeting a®:15 PM; with no
objection, the meeting was adjourned.

Approved:

Shannon JoekayAssistant Planner

Planning Commission Regular Meeting
September 10, 2013
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Planning Commission Regular Meeting

October oth, 2013
Planning Department

Planners Report

To:

Planning Commission

From: Planning Department Staff
Date: 10/1/13

Re: Recent Activities and updates

X The following permits were issued:

030-2013 | Nothstine, Nicole | Tree house Construction Lot 5, Block 3 Vina Young
Subdivision

Spoke with Leo Vargas and Mike from Trident regarding adding snow stops on their buniduofsise r

X Sought clarification from lawyers for access to Block 3, USS 2764. (FlemingAsp#ss has to be grante

through public ATS lands the city has the ability to direct and determine where artthelped the
access is. The city may change the access point at any time. Staff believes taat thatris currently
used as an accessthe best option at this timBee attached letter and map

LT2 is completely funded and doesn’t need to go on the CIP list.

x Attended a meeting with Danielle at the Copper River Watershed and agreedpartresrin the fight

xX X

X X X X X

against invasive plants.
Dealt with storing personal property on City property and in ROW.
Research and reviewed bio swale idea on Center drive lot
Comp Plan training possible dates between NovemBeaad November 29. It will be 3 hour training
with dinner provided.
Working on some cleanup and beatificatiohcity lots
Attended Forest Service Plan revision meeting
Conference call wittMark St. Denny and ADOT about Whitshed ROW and platting.
Completed grant application with NVE for stairs and sidewalk along Railroadu&ve
Here are some ideas to help eliminate large packgisovide additional for reading
1. Have packets no matter size out on the Tuesday before the mé&éaismwuill shorten cutoff date for
agenda itemwvhich could affect efficiency ajettingcity business done.
2. Agenda vould not have more than 4 iterosstaff discretiordepending ontems. Any additional

items would be placen aspecial meetinghat would be scheduled during pending calendar of the

first regular meeting.

3. Schedule two meetgs a month, second meeting could be canceled. Would ndetetminewhen
meeting would be canceled and still would require notidisgcond meeting was schedul&daff
feels option would be more efficient and create less paper work.

4. If commissiones feel that they did not have enough time to read packétitem was refer back to
staff then reced®r something like this) and schedul¥ Meeting instead of adding to next month’
meeting

174
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Crry o Corpova

October 1, 2013

Tony Barnes

Steve Witsoe
Danielle Redman
PO Box 2073
Cordova, AK 99574

Tony, Steve and Danielle (@wners):

The request for an easement across ATS 900 was brought before the Planning and Zoning
Commission on February 12, 2013 by the owners of Lot 3, USS Zt@&leasement

request was referred back to staff at that time for more information. h&taflonsulted

with the Parks and Recreati@epartmentind there are no immediate plans to develop

ATS 900 by that department. Staff has also looked in to legalities of providing access

over a publically owned piece of property.

The City is granting the owners of Lot 3, USS 2@B4easement across Tract A, ATS

900. The easement does not grant the owners of Lot 3, USS 2764 exclusive use of the
easement area. Sindd'S 900 is publically owned, any member of the public may use

the easement area on Tract A, ATS 900, including any driveway developed by the owner
of Lot 3, USS 2764.

ATS 900 isapublically owned property, and while it is not developed yet, it may be in

the future. Consequently the City reserves the right to identify and cHanlgeation of

the driveway easement as necessary will continue to provide accesghe City at this

time would prefer that the owners of Lot 3, USS 2764 use the developed access points on
the North East side of ATS 900 as their main access to their pr¢peetattached ma

If for some reason this access point does not work out now or in the future, the owners
need to contact the Planning Department discuss the possib#gityalfernate access

route.

We appreciate your efforts to work with the City on this access.iséyou have any
additional questions or concerns, feel free to call or email.

Sincerely,

Samantha Greenwood
City Planner

City of Cordova, 602 Railroad Ave , P.O. Box 1210, Cordova, AK 99574 (907) 424 -6200 Fax (907)424 -6000
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October 8th, 2013

Planning Department

Memorandum

To: Planning Commission

From: Planning Staff

Date: 10/2/2013

Re: Site Plan Review ~ Camtu Center (Current Building)

PART I. GENERAL INFORMATION

Requested Actions: Site Plan Review

Applicant: Thai Vu & Camtu Ho

Owners Name: Thai Vu & Camtu Ho

Address : 129 Harbor Loop Road

Parcel Number: 02-473-142

Zoning: Waterfront Commercial Park
Lot Area: 12,943 square feet

PART Il. BACKGROUND

Camtu is proposing an addition to their current _building that would
include an enclosed building addition of 25 X 60 feet and covered back
loading dock area that is 25 X 30 feet. The enclosed area will provide

additional space for the store and the fish transporting business. The open
area will allow for covered unloading and loading of freight and storage.

Snow Storage there is approximately 1500 square feet of snow dump space.
These are shown on both lots and owners plan to plow access area as
needed in the winter.

Camtu and Thai have purchased the adjacent lot (Lot 6) which is shown in
the site plan drawings and have incorporated an easement along the lot
lines to provide access to both lots. This access easement is 20 feet wide and

will be legally recoded once the site plan has been approved. The police

Page 11 of 161



Planning Commission Regular Meeting
October 8th, 2013

chief and fire marshal have been sent the site plan for their review and their
responses are included.

PART Ill. REVIEW OF APPLICABLE CRITERIA & SUGGESTED FINDINGS

The applicable regulations for this variance request are the following
sections:

Chapter 18. 33 Waterfront Commercial  District
Chapter 18. 42 Site Plan Review

Chapter 18.48 Off Street Parking, Loading and Unloading
Chapter 18. 33 Waterfront Commercial  District

This use in this site plan of additional store space, warehouse and fish
marketing space is a permitted use in the water front commercial district

Chapter 18. 42 Site Plan Review
Ch 18.42.010 Purpose.

Whenever required by this code or the city council, a site plan review
shall be completed by the planning commission with a
recommendation to the city council. Prior to the issuance of a building
permit, the city council must approve the site plan for the project.

A site plan review is required in the waterfront commercial zone district.

Whenever required by this code or the city council, a site plan review shall
be completed by the planning commission with a recommendation to the
city council. Prior to the issuance of a building permit, the city council must
approve the site plan for the project.

18.48.060 Off -street parking requirements

Warehouse and storage uses. One parking space for every 1,000
square feet of gross building area.

General stores. One space for each six hundred square feet of gross
floor space.

Single -family dwellings, two -family dwellings, trailers, multifamily
dwellings and other places containing dwelling units. Two parking
spaces for each unit

Parking requirements are addressed in the site plan. There are 12 parking
spaces along the front of the store and additional 4 spaces in the back and
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in the new covered area to meet the warehouse requirements and single
family dwelling requirements.

PART IV . SPECIAL CONDITIONS

1. The Planning Department must be in receipt of a Site Plan approval
from The Division of Fire and Life Safety  prior to issuance of a
Building Permit

PART V . STAFF RECOMMENDATIONS

Staff recommends that the Planning Commission forward a
recommendation to the City Council to approve the Site Plan R eview
requested by Camtu's Service Center for the construction of an
enclosed building addition of 25 X 60 feet and a covered back loading

dock that is 25 X 30 feet.

PART VI. SUGGESTED MOTION

“I move that Planning Commission recommend to City Council to
approve the Site Plan Camtu’s Service Center  for the construction  of
an enclosed building addition of 25 X 60 feet and a covered back
loading dock that is 25 X 30 feet on Lot 7 Block 2 South Fill
Development Park. ”

Page 13 of 161



Planning

Commission Regular Meeting

129'-28"

~ October 8th, 2013
SCALE: 1/8"= 281’

200'-0"

L

SNOW DUMP

Proposed New
Camtu Restauprant

60’

90'-0"

Lot

6, Blk 2 South Fill Dev Park

Civil and Structural Engineering

MOUNTAIN VIEW ENGINEERING INC
BY: JJ Phone: (435) 734-9700

<—— Dralhage <——— Drainage

<—— Drainage
JOINT 10 EASEMENT BOTH PARCELS FOR 20' DRIVE WaAY 90 cdeg ENTRANCE

Drive way entrance

S0 deg, roodway

Drainage Drainage
e — e —— -~
Drainage
New Building Addition 23'X &0°
ardhoudge Pdrking Same color as existing |
show looding 150lbs/saft
25 x30° UNLOAD Wina load 100mile/hour
AREA WITH ROOF Total Bulld area 1,B00saft
AND OPEN SIDES
% gp’'—0*
|
=
> 7
iy o
— )
“@ | Current Coamtu Markett
| 157

23’

HARBUR LOOP ROAD

1
Lot 7, Blk 2 South Fill Dev Park

SITE PLAN
WATER FRONT

LO

SEISMIC ZONE *D*

COMMERCIAL ZONE
T WIDTH S0FEET

Camtu Service Center

P.0 Box 1502, Cordova, AK 99574
No. 6 & 7 Harbor Loop Road
Phone: (907> 424-3124

Lot 6&7, Blk Fgaﬁg%%lzﬂwlgirk

Date:




Planning Commission Regular Meeting
October 8th, 2013

From: George Wintle

To: Shannon Joekay

Subject: RE: Camtu Proposal

Date: Thursday, September 12, 2013 11:36:24 AM
Shannon,

| have reviewed the site plan which appears to be safe for the public with no concerns from the
Cordova Police Department. | would recommend some type of building lighting or street light be
available between the buildings to assist law enforcement to see better when patrolling the

buildings and to prevent any illegal entry based on where door and windows might be placed in the
building designs. | might also suggest no windows in the rear of the building to prevent any break ins
to occur which police officers would not immediately see when patrolling the area.

Thanks,
Chief

From: Shannon Joekay

Sent: Thursday, September 12, 2013 8:50 AM
To: George Wintle; Paul Trumblee

Subject: Camtu Proposal

Hi Chief & Paul,

Camtu & Thai have requested a site plan review on our Oct8baere®ting. | am looking for

feedback from you both (please provide it to me as soon as you can so | can make sure it gets in the
packet) on the access easement between their lots. Currently, our code states that in Waterfront
Commercial, you can build up to 5’ from your lot line, which in most cases would mean there would
only be 10’ between buildings.

Camtu & Thai have proposed a 10’ setback on both their lots, the lot with their existing building and
the lot they just purchased and will build their new building on. This will give a comfy 20’ easement
that cannot be built upon and will be a recorded legal document that will follow both properties.
You can see the access easement they are proposing on the attached drawing.

Please let me know if you have any questions and thanks in advance for your input.

Shannon Joekay
Assistant Planner
City of Cordova

PO Box 1210
Cordova, AK 99574
907-424-6220 (direct)
907-424-6000 (fax)
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From: Sam Greenwood

To: Sam Greenwood

Subject: FW: site plan for Camtu

Date: Wednesday, October 02, 2013 8:43:10 AM

From: Moe Zamarron

Sent: Wednesday, October 02, 2013 8:39 AM
To: Sam Greenwood

Subject: FW: site plan for Camtu

From: Moe Zamarron
Sent: Wednesday, October 02, 2013 8:23 AM
To: Sam Greenwood

Cc: Shannon Joekay (planning2@cityofcordova.net)
Subject: RE: site plan for Camtu

PW has no issues with the new Camtu layout

Thanks,
Moe

From: Sam Greenwood
Sent: Tuesday, October 01, 2013 6:05 PM
To: Moe Zamarron

Cc: Shannon Joekay (planning2@cityofcordova.net)

Subject: site plan for Camtu

Moe

I should of sent this to you sooner but | forgot. Can you review for any concerns from Public works
side Thanks

Samantha Greenwood
City Planner

City of Cordova

PO Box 1210

Fax 907-424-6000
Phone 907-424-6233
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From: Paul Trumblee

To: Shannon Joekay

Subject: Fire Access road road

Date: Tuesday, October 01, 2013 5:19:46 PM

2006 International Fire Code

503.2.1 Dimensions.
Fire Apparatus access roads shall have an unobstructed width of not less than 20 feet(6096 mm),

Expect for approved security gates in accordance with section 503.6, and an unobstructed vertical
clearance of not less the 13 feet 6 inches (4115 mm)
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Memorandum

To:
Thru:
Date:
Re:

Planning Commission
Planning Department Staff
September 13, 2013
PreliminaryPlat

PART I. GENERAL INFORMATION:

File No.: Whitshed RoadMile 5 SLUP Lot Subdivision within USS 5103
Requested Action: Preliminary Plaiapproval

Applicant: Eyak Corporation

Owner's Name: Eyak Corporation

Zoning: Unrestricted District (UR)

Applicable Regulations: Title 17, Subdivision Regulations

PART ll. BACKGROUND:

8/13/2013 P&Z referred plat back to staff afetter of concern was received

At the August 18, 2013 Planning and Zoning Commission meeting, the Commission referred this

preliminary plat back to staff after receiving a letter of concern from @yme] Acting District
Ranger of the Cordova Ranger District. Since then, Tim Joyce and Angela Aave worked
together and have come to an agreement to place a 20 foot no build set back and aehfmeit g
easement for the Heney Ridge Trail and is now on preliminary plat. &Amwatreement is
atached as well.

Thedefinition of a subdivision is:
17.04.130 Subdivision.
For the purpose of these regulations, a subdivision of land is:

A. The division of land into two or more lots, sites or parcetsefacre or less in area

B. Establishment or dedation of a road, highway, street or alley through a tract of land
regardless of area;

C. Resubdivision of land heretofore divided or platted into lots, sites orfgroavided,
however, that the sale or exchange of small parcels of land to or betweem@ggjmperty
owners, where such sale or exchange does not create additional lots, shalbneidezed
as a subdivision of land; or

D. Any area of land also considered a subdivision of acreage in excess of ten acegs.ddwn
tracts of land in exces$ ®n acres shall be permitted to subdivide into tracts of not less than

ten acres, unless the intention is to subdivide and develop a subdivision daaceowith
this title.
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The proposeglatdivides a portion of Eyak Corporation landso four tra¢s: Tract A (1.50 acres),
Tract B (1.5 acres), Tract C (2.25 acres) and Tract D (1.5 athesdoes not meet the definition of
a subdivision but the platting process needs to be completed so that a platrecordedAll tracts
will meet the Unrestdted District code requirements. The hatched area shown on the plat is a
private driveway easement granted by the Eyak Corporation and will noirteined or accepted
by the City of Cordova. This is described in Plat not&Be water is 10 inch & sewer is 8

inch mains on Whitshed Road and ends at the Baler facility.

PART 11l. SUGGESTED FINDINGS:
1. The proposeglat conforms to th€€omprehensive Plarokcies and serves the public use,
health and safety

2. There are no known physical conditions present which may be hazardogifuinite
inhabitantsf these tracts.

PART IV. STAFF RECOMMENDATION :

Staff recommends that the request for the Preliminary Plat approval foCiayporation, Whitshed
RoadMile 5 SLUP Lot Subdivision: A Subdivision of Eyak Corporation Lands within USS,5103
located in Sec. 1, T. 16 S., R.4 W., C.R.M., Alasl@approved by the Planning Commission.

PART V. RECOMMENDED MOTION:

“I move to approve the Preliminary Plat request for Eyak Corporation, WhitsheleMRlesb
SLUP Lot Subdivision: A Subdivision of Eyak Corporation Lands within USS 5103, loragszt.
1, T.16 S.,R4W., C.R.M., Alaska.”

2
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Memorandum

To:  Planning Commission

Thru: Planning Department Staff

Date: October 1, 2013

Re:  Capital Projects for 2014

PART I. BACKGROUND:

8/13/2013 CIP list was referred back to staff with no edits

9/10/13 P& Meeting: The Commission discussed the CIP list and added valeastt of the projects. The

Commission referred the CIP list back to stafaddress some question and ask the public works director to
come to the October.

Questions from the 9/10/203=eting

1. LT2is completely funded
2. Harbor Master is in agreement with the North Harbor fill/shéetgitension up t60 feet
3. Parks and Rec will proved update for meeting.

The Planning and Zoning Commissiare directed in the city code to develop a list of capital imprewésn
(see below) to recommend to City Countist year the P&Z commissiameated and prioritized a list of
capital projects to be forwarded to the City Courflthis meeting the commssion should review and edit
the list as so that it can be forwarded to city council.

E. Submit annually to the city council, not less than ninety days for to the beginning
of the budget year, a list of recommended capital improvements wdii in the ophion
of the commission are necessary or desirable to be constructed dugithe forthcoming
three-year period. Such list shall be arranged in order of preference, with
recommendations as to which projects shall be constructed in whigfear;

The resolution 13-10 is attached and if additional edits are néadeg be edited during the
meeting and passed.

PART lll. STAFF RECOMMENDATION:

The staff recommends that the Planning Commisgpmoves resolution Resolutior18that describeand
recommendthe list of capital improvements to City Council.

PART IV. SUGGESTED MOTION:

“I move to approve resolution 13-10 a resolution of the City of Cordova’s Plaanthgoning
Commission recommending a capital improvement list for FY 2014 to the Cityrdb@’s City
Council.”
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CITY OF CORDOVA, ALASKA
PLANNING AND ZONING COMMISSION
RESOLUTION 13-10

A RESOLUTION OF THE PLANNING AND ZONING COMMISSION OF THE
CITY OF CORDOVA, ALASKA, RECOMMENDING A CAPITAL
IMPROVEMENT LIST TO THE CITY OF CORDOVA'S CITY COUNCIL.

WHEREAS, the City of Cordova’s Planning and Zoning Commission is directed
by the Cordova Municipal Code Section 3.40.080 — Planning Commission — Powers and
duties — Designated. E. Submit annually to the City Council, not less than ninety days
prior to the beginning of the budget year, a list of recommended capital improgement
which in the opinion of the commission are necessary or desirable to be constructed
during the forthcoming three-year period. Such list shall be arranged in order of
preference, with recommendations as to which projects shall be constructedhn whic
year,;

WHEREAS, the City of Cordova’s Planning and Zoning Commission has
identified and prioritized a Capital Improvement list that will benefit the citizens of
Cordova, and,

WHEREAS, the City of Cordova’s Planning and Zoning Commission has
identified the following Capital Improvement list as being critical to the future eialip
and economy of Cordova and the surrounding area:

1. Comprehensive Plan Update $35,000

2. Paving $1,000,000

3. Baler Developmet —as needed

4. Sewer treatment plaand infrastructure as needed

5. Potable Water Systeil2 Compliance-as needed

6. N. Side of Harbor — 75’ sheet pile (extend parking and walkway) $6,290,625

7. Sidewalks between HS and Harbor Loop SW 2 & SW 6 (before paving) $200,000

8. Survey City roads and property $40,000

9. Shipyard Expansion (Public Process) $15,000

10. Establishing high water bench marks for the 6 & 6.5 mile area and the Power
Creek Road residential arehs

11.Vacation of Adams Avenue: includes survey, water/seweslifire hydrants
$100,000

12. Sawmill Trail Extensior$1,000,000

NOW, THEREFORE, BE IT RESOLVED THAT the City of Cordova’s Planning and
Zoning Commission hereby recommends the above listed projects as Capital
Improvement to the City of Cordova’s City Counci

PASS AND APPROVED THIS8™ DAY OF OCTOBER, 2013
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Memorandum

To:  Planning Commission
Thru: Planning Department Staff
Date: October 2, 2013

Re:  South Fill Report

PART I. BACKGROUND:

3/6/2012 P&Z forwarded Resolution-02 to City Council for formal planning of expansion of the South Fill
Development Park.

3/21/2012 City Council accepted Resolutior02from P&Z.

We moved forward with meetings to develop this planning docum8helly Wade from Agnew::Beck
facilitated 3 community meetings for the South Fill CommerciaaAwhich focusedn planning for the
future. The complete report is available onlinewatw.cityofcordova.netwhich encompasses all the
information and comments from the community meetings. The compfmtet will ot be printed for this
packet but is available upon request.

PART Il. STAFF RECOMMENDATION:

The staff recommends that the Planning Commisamioepts “A Summary of 3 Community Meetings for the
South Fill Commercial Area” as a planning document and recomrtt@agsanning document to City
Council.

PART IIl. STAFF RECOMMENDATION :

“I move to accept “A Summary of 3 Community Meetings for the South Filll@eroial Area” as a
planning document and recommend this planning document to City Council.”
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Introduction

The South Fill Commerciate®(SFCAwasdevelopedh theearlyl 80s and the plat was recoratet985to promote economidevelopmerandto
expand growth opportunitifes CordovaFor many yearthearea a vacant ansvasused for parkingndseasonal storage fuat trailers. However,
development has slowly been increasing on the &kCidday there ane remainindotsavailable for purchase. ¥dicant lotare slated fduture
development bgropertyowners or will be usegasonallpr parking and snodumps by the Cityf Cordova
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In September of 201the Planning and Zoning (P&Zpmmissiomeceivedour proposals for the purchase of the last dlailat in the South Fill

area. Whilthere are no longtats available in the SFCA, there isdatiiandor commercial propertg theareaAdditionally, there is community
interest in exploring other peofs and ideas for this waterfront prop&&cognizing this interastMarchof 2012 the P&Z Commission
recommended t8ity Council dormal planning procefs the arealn the summer a2012 the City passed a resolution to examine SFCA expansion
options(Appendix A)

As outlined in this report, the purpose of the SFCA plaproongss, held over a femonth period from JanuarApril 2013, was tdevelop a
prioritized suite of projects to implement over the agpy@aren the SFCA. Through this process, the P&Z sought to idensifge of shoterm,
easilyto-accomplisiprojects as well amore ambitious idedor future development. Atd@nimum, the project team wanted to make sure that all
priority projects were “shelady,” meaning they had public support, an initial designestioteste and a narrative, as tbesgonents are all
necessary to proceed with grant applications, capital funding or to pursue athesdurcd S his report describes the process and major outcomes
of the SFCA planning effort and serves as a degiaking tool for City staff, ti&Z Commission and the City Council.

The SFCAPIlanning Process

The planning process, and ultimately this gga@hgo identfy waterfront issues, concergsés and a set of recommended projects and strdtagies
the SFCAP&Z Commission Members aBity Staffalso reognizethe need for a broader conversation regarding the surrounding waterfront and
nearby downtown area. Throughout the process, commumibersavere encouraged to share régasding othewaterfront development issues
ard desiredjoals. Those ideas are documented in the public meetirngpoteslix Cand in Tabl®: Other Waterfront Efforts Action Plahhese
ideas arealuable contributions to p#leleffort of waterfront planning efforts (e.g., Harbor Redesign Stilthe main objective of this plan is to
focusin particular on options for the SFCA

To kick off the procesa March 2012neighbors and businessn andadjacent to the SoutlilfFCommercial feareceived a letter from the city
notifying them of the planning process and inviting them to participate in a P&Z meetingstexgiaasion of ti&-CA The letter also included a
map whicHisted onalternative foexpandingheareaFerventdiscussion abotiiemap confirmedhat additional public inputdplanning was
needed before moving forward with the South Fill Expansion. The City Council &xtddeeided that a facilitator was néeedirect the
conversatiorand to ensure that concerns, priorities and ideas abprdjdue were adequatatyiressedAppendix A)Agnew::Beck was hiréo
assist the City with the public participation process inbigbed a series of stakeholder interviews andatitiéatecpublic meetings.
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Stakeholder Interviews

The project team beganregearchin§FQ\ issuesind goals through a series of interviewsvaitbus stakeholders, including SFCA property and
business owners, local fishermen, members of the Cordova Chamber of CamdriRr&ZeCommission Members. From these conversations and
input from City &ff, the team devged an initial list of issues and goals.
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Preliminary Issues

Overall, lack of coordinated waterfront/site planning
Need to strengthen and diversify local economy
Improvecharacter of downtown and wéiant areas

Lack of trails ahsidewalks

Lack of viewing opportunity and scenic overlooks

Right ses in the right locations (zoning district)

Generate revenues to support local government services
Need more area for commercial development

X X X X X X X X

Preliminary Goals
1. Create a plan to encourage economic development for Geitthomaphasis on South filtela
2. Increase connectivity between Saw@aldovaHigh School/South Fill #eato theharbor, Cordova Center and downtown
3. Providesafewalking/viewing areas for local residents andrgisito
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Public Meetings

Using the preliminary lists above, as well as additional resear¢imgreexisise conditions and availability in the SFCA, waterfrontrandding
areas,he project tearsolicited public input during a series of meeSpiggy 2013The meetings were held ov@raonth periodAll meetings were
advertised in the local newspaper, radémner TV channel and on the City’s webBgitrs were also posted around town for each meeting

All meetings were well attended; average attemdesaceund 3 articipantsAttendees included a range of stakeholders eotie group of
approximately 105people who attended all the meetings. The atmosphere of the meetings was postpebtioavis appreciative of the
opporturity to participatélhePlanning Department developed lines of communication with the public that continue todays Deeame an
important part of the meetings and provided a good communication tool between staff bhcl fhiegpuultmeeting appaxch worked well as
participants’ ideas and understandings developed avertitey series. The time between meetings also gavgethiegaoan opportunity to make
revisions to maps and to gather additional relevant information to help informeatite guidversation at each additional meeting.

Three meetings seemed to be the optimal number of meetings for this size and tyge Tig@atinuityterative nature anvdell defined
objectives for each meeting, as well agrideame for comg@ting the meetings (i.e., three meetings in@dwth period is unusual) gawvere
credibility to th@lanning procesgith comments like “we are seeing our thoughts and ideas being brought to théimgsxt.fnée. it feels like we
are making an impanbt just being told what is happening”

Three important tools came out of the planning meetings and the overall processdththeinsierall waterfront areal(iding the SFCA) goals
(presented belowthe project consideration crit€fieesentetdelow) and the action plan matricBsesaoolswill help guide the PlanningZ&ning
Commission’s work along the waterfront, and specificalBf @#e

Waterfront/SFCA Goals
The overall refined goals for the waterfront arelading the SFCA are

X Improve waterfront access to both residents and visitors.
Create a visually attractive waterfront business district.
Compliment and contribute to the vitality of the downtown area.
Improve the strength and diversity of Cordova’s economy.
Create a safe apddestriaifriendly waterfront.

Consider and protect critical habitat.

X X X X X

Project Consideration Criteria
X Meet the overall goals and will align with other waterfront planning/developmep reifects.
x Economically feasibl@vailable capital alwhgtermoperation cost and maintenance.
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x Physically doable.
X Environmentally compatible.

A brief synopsis of each meeting is outlined balgvendix B includdte power points, maps and handouts for each meg&gipgndix C has
detailed meeting notes which were used to frame the next meeting’s presentation and maps
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Meeting - March 26, 2013
The firstmeeting provided general backgrouncaad/iewof the purpose of the SFCA planning project issues, goals, and project idsas. Topi
covered durinthis meeting included:
x Preliminaryssues, concerns, needs and potential goals of overall waterfront.
Current zoning-districts and purpose.
Potential and future waterfront projects.
Background for considering expansion of the SFCA.
Permitted prinpial uses and structures in the waterfront commercial district.
Current and future makeup of the SFCA area (existing areddfusinesses).
Pros and cons of other areas in the community zoned for waterfront commercial and&y texselopment.
Prelimnary ssues, concerns, needs and potential goals for SFCA.
SFCA preliminary ideas.

X X X X X X X X

Using the background information provided above, and detailed maps of thel Eautimigiicial Areaapticipants wergplit into small groups,
asked tadentify their aas of concerand where possible, draw/describe specific prijeats After thismall grougxercisegach group reported
back to the larger grouyotably, all groups had vesignilar concerns and projects for$feCA, as well as the overall wadstfareaThe meeting
concluded with a discussionnaixt steps and what to expect at the subsequent mMieiggoup agreed that moviogvard;projects could be
grouped by priority into short, medium and-kengn projectsAfter the meetinghe prgect team used the maps and notes to gather additional
information, refinégheissues/concerns and vision/goals list,tameatea set ofevised maps witprojects arranged by priority for Meeting 2.

Meeting 2- April 16, 2013
The overall goal of ¢hsecond meetimgas to summarize, address and evaluate feedback frimg amsand to develop a more detajdpased
approachor addressing SFCA development

One of the biggest concerns shared durinfiysheneeting was whett@arnot there is a domented need for additional commercial property
Participants noted Cordovdé&creasing populatitnend as well as the numerous vacant lots and buildings for sale in the downtas/neasems
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for questioning the actual ne€dy staff addressedightopic, as well as other concerns fribia first meetingspecific topics coverddring Meeting
2 included:

X Project purpose, waterfront and SFCA issues, goals and short, mediumtarrd dewglopment options.

x Contextand background informatienWhat do we know about Cordova today?

o Population
School district enrollment
City and private land availability
City-issued building permits
Newly constructed andgposed commercial buildings
Current waterfront planning efforts
0 Current CIP list for Stategislation

X Specific project considerations and preliminary prioritization.criteria

October 8th, 2013
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Using the information outlined aboaed maps showing a summary of input from Meetpagttipantsleshed out different project ideas.
Specifically, participanigre asked @answer the following questions:

X What projects are missing?

What is the right timelirier proposed proje@#\re these shofi-5 years)mediun(6-10 year)r longterm(10+yearsproject®
How does each project meet the criteria?

Whatdo we know about it?

What ideado you have for getting these projects défie specific tasks, partners, resources would makej¢kaeareality?

Of the projects on shetérm ideas map, which of these rises to the top as the most important (i.e., from what yolh&meweaned;
best meets criteria)?

o Of the projects on mediutarm ideas map?

o0 Of the projects on lorgrm ideas map?

Planning Commission Regular Meeting

X X X X X

Representatives from each small group presented assedig¢ien the small groups reported back, much &ik&rshmeeting, there was general
agreement across the groups about time frames and project phierityeeting concluded with the project team reviewingteestand the main
objectives for the third and final meeting including:

X Review and confirproject selection criteria.

X Revise project maps to reflect Meeting 2 feedback.

X Research and provide preliminary progguitaklnd operation and maintenaoostestimatefor key projects.
x Develop Meeting 3 agenda to focus on SFCA specifically.
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Meetng 3— April 30, 2013

Theobjective othe final meeting was to review and discuss more detailed infprimztiding preliminary cost estimates for Ssi@aific projects
identified and refined in Meetings 1 and 2, and to get commuthigcfem a narterm action plan comprised of actions to be completed toward
SFCA improvements within the next six moritbdest accomplish the meeting objective, Citydstagfopednd presentethatriceshowing
proposed projectsriteria and otlhenformation for each projects, by timeframe (near, short, medium atedrtgng

With thisadditional informatiomndasmeeting participantsalized the costs associated with particular pregeugprojects increased in priority,
whileotherswere determined Eanportant. For example, #&imated higbosts assiated with the Sawmill Avenuen@ectionled to a discussion
and support for reprioritizing certain segments of sidewalk improvemettisr ivords, less costly solutions, like catistjimproving sidewalks
could meet the intended goal of creatsafavalkable waterfroitown aeaand help provide safe pathways for local youth.
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South Fill Commercial Area Action Plans

The following tables include priority projedentified during the commity meeting serieshd tables are organized by timeframe, ranging from
projects that are currently undenflagar Tern), projects that areSlyears outShort Terr), projects that could happen in the ne0 Years
(Medium Terrjy andprojectsare nofisted in any particular ordesichmatrix includes the following categories:
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Table 1 Example of Matrix Categories.

Overarching Project/Purpose — Example: Improvements to existing South Fill Commercial Area:

To provide a visually attractive waterfront.

Project Considerations Specific ProjeePocket Park

A. Goals Met- Does the project meet the criteria] Yes

B. Gains/Achieves What does the project Provide safe gathering place for residents and visitors
accomplish? How does it improve upon what
we have?

C. Project Status- What is the project’s current | In progressestimatedcompletion:7/15/2013
status (in progress/not started/incomplete)?

D. Physical Constraints What are some of the Utilities
anticipated challenges of pursuing this project?

E. Legal/Regulaty Issues- Are there any None
anticipated legal/regulatory issues that would
make the project more difficult to accomplish?

F. Preliminary capital costsWhat are the x $2,500: Commercial grade picnic table and freifittire cost would include thorough design of
estimated costs for completing the project pocket park including interpretive signage
(NOTE: includes all phases of project
developrent, from design to construction)?

G. Preliminary operation + maintenance costs x Garbage: $3,600
What are the estimated costs of sugting the X Setup/take down: $300
project? What are the annual costs of operating
and maintaining the project?

It is important to note thaany ofthese projects aideas that are early in the planning phasgsvhile estimated coktsse been provided, the
actual design, permitting and other logistical detaileed to be refined. The project specifics may changedtde adjusted. Going forward, the
project criteria will be a useful reference point to cothfhprojectstill meet the goals and objectives evredstailsevolve. The Planning and
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Zoning Commission anticipates sending email updates to the project mailing listoaradl @uaalic meetings as projects develop. The P&Z
Commission and staff would like to continue the public’s involvement with the de@sioms k¢ waterfront and downtown area.
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Near -Term Projects (Within 1 Year)

Table2: NearTerm SFCA Action Plan

Improvements to existing South Fill Commercial Area:

To provide a visually attraiste waterfront

Project Consideration

Pocket Park

Dirt Pile

Street Signs

A. Goals Met

Yes

Yes

Yes

B. Gains/Achieves

Provide safe gathering place for
residents and visitors

Redevelop existing trailer parking by
removing dirt pile

Install street signs and spe limit signs

C. Project Status In progress Done In progress
Est. ompletion 5/2014 Est. ompletion 4/2014
D. Physical Utilities
Constraints
E. Legal/Regulatory
Issues
F. Preliminary capital | $2,500: Commercialrgde picnic table | $28,000 Unknown at this time
costs and freight ($175/hr per truck x 5 trucks x 32 trips)
Future cost would include thorough
design of pocket park including
interpretive signage
G. Preliminary x Garbage: $3,600 x Garbag: $3,600 x General pkeep: $2,500
operation + X Setup/akedown: $300 x General pkeep: $2,500

maintenance costs

Total: $3,900

Total: $6,100

Project Consideration

Harbor Loop Road

Trash Problem

North Fill Ramp Plan Assessment

A. Goals Met

Yes

Yes

B. Gains/Achieves

Assess best alternative to reduce
potholes and maintenance

Assess the trash problem in and around
SFCA.

Assesshtie impact of the N. Fill ramp plan
on traffic congestion at Baja Taco

C. Project Status

Streets reviewing alternatives &
planning

Harbor Master isaddressing

10/2013

D. Physical
Constraints

Utilities

NA

NA
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E. Legal/Regulatory | NA NA NA
Issues

F. Preliminary capital | NA NA NA
costs

G. Preliminary NA NA NA
operation +

maintenance costs

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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ShortTerm Project Descriptions

Development Study
As identified during the public meeting series, community mexjressethe need for more objective informatiegarding development needs
and potential in Cordov@ihe Development Study would achieve this objective thiloeidbllowing tasks:
X Inventory and identify promising parcels and/or structures gitipbiential for redevelopméraquires defining some simple preliminary
screening criteria for what constitutes such a site, e.gowiovauation, older structure, vacant lot, expressed imearteghge such as for
sale sign or past application for building p&xmi
x Briefly research redevelopment strategies usgeircommunities around the United Statekiding various forms of pubfiimding(e.g.,
assistance with infrastructure, property tax relief, smallfgrdatade improvements, or overall imgmr@nt to a district that increases the
desirability of an area, such as happens under national Main §tagathbiie://www.preservationnation.org/masireet)).
X Interviewproperty/buildingowners to learn what they see as constraints and opportunities for redevelapnamgvould they rather
build new orSouth Fill rathethan build/redevelop downtown®sues to understand and document include restraints relatsizéy tuist
to tear down/rebuild, regulatory requirements, access, parkihglketdth owners about options to accelerate redevelopmerssp i
what they believe thaty°might do that would be most helpful.
x Develop a set of draft strategies to address coaoerescourage redevelopment; review with community and planning commission/city
council;approve and implement

Greenbelt Outside of Current Fill Aea

The Greenbelt Project is to cremealkway with scenic overloaksthe outside of theurrent South Fill areBhe planning of the greenbelt would
need to incorporate planning efforts related t8awenll Connection and sidewalk projects (see bdlbvaugh the meeting series, a number of
path/trail ideasncludingspecific Cordovapecifidandscapigideas, were shared. These ideas need further reviewyasisl Adlditionally, current
landowners should be consulted, as this project will impact adjacent properties.

Sidewalk Projects 2 and 6

Combined,iere g sixsidewalks projects on the startl mediunterm SFCAproject lists. fiesgorojects arenportant to establish connectivity
between the SFCA and surrounding areas including other waterfront areath(eny, of the harbor), and the SFCA and downtown Cordova
During Meeting 3, two pjects were elevated from medienm to shorterm priorities, as they were considered good alterretiviesing the same
kind of connection, as the more costly Sawmill Avenue to 8RAZcton project.

Sawmill Avenueto South Fill Connection

The Sevmill Avenueto South Fill connection has been a topitiscussion for many years. There is a broad spectrum of documentdestakeh
support for this projecConsensus from the public meeting series is to detlibpesisus road connectiodehsshared during the meeting series
ranged fronereatinghavigable water under the trail, allowing water to pass through st twffiling everything including the unfilled area behind
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the trail. Details for alternatives with the greatesbduppugh the public dialogue are outline@idble 4As described in the public meeting
overview, after reviewing the potential cost, timeframe and implementationoioistipsojectthis project movefiom the shorterm to medium

term project list.

Table3: ShortTermSFCAAction Plan

Planning Projects:

To assess what buildings and lots are currently availablearadap consistent standards that meet the vision and goalth®6outh Fill Commercial Area.

Project Consideratiof Development Study
A. Goals Met Yes
B. Gains/Achieves Assesses what buildings and lots are currently available
C. Physical N/A
Constraints
D. Legal/Regulatory | N/A

Issues

E. Preliminary capital

costs

$10,560($120/hr x 88 hours)

F. Preliminary

operation +
maintenance costs|

N/A

Impr ovements to existing South Fill Commercial Area:

To provide a visually attractive waterfront.

Project Consideratiof “Greenbelt”
A. Goals Met Yes
B. Gains/Achieves | Cantilever Boardwalk around current South Fill
C. Physical Building on rip rap; wiking with landowners; utilities
City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 13 of 133
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Constraints

D. Legal/ Land ownership
Regulatory Issueg
E. Preliminary $150,000($100/linear foot x 1,500 feet)

capital costs

Estimate includes cantilever boardwalks with scenic overloo#isrdarpretive signage

F. Preliminary
operation+
maintenance
costs

x Garbage: $3,600
x General Upkeep: $2,500
Total: $6,100

Sawmill to South Fill Connection:
To connect Sawmill Avenue to the South Fill Commercial Area to piew safe pedestrian access, especially to students edessithe South Fill

Commercial Area.

Project Consideratiof

Alternative 1
(Pilings and walkway)

Alternative 2
(Path or Trail with fill; non
navigable; fill behind)

Alternative 3 (Navigable acce
with walkway)

Alternative 4
(Path or Trail with fill; culverts {1
foot tral: 10’ of walkable space w
railings

A. Goals Met

Yes

Yes

Yes

Yes

B. Gains/Achieves

Safe connection between the
High School and SFCA

Safe connection between th
High School and SFCA

Safe connection between the
High School and SFCA

Safe connection betwedhe High
School and SFCA

C. Physical
Constraints

Sewer buried in slough; land
ownership

Sewer buried in slough; lang
ownership

Sewer buried in slough; land
ownership;

Sewer buried in slough; land
ownership

Not ADA compliant: ADA requjres
1:12 slope; this one would be 1:8.

Top of walkway woule b0’
above current South Fill. 250’

long bridge, 15’ at the top of the

bridge would have to remain at
30’ for navigable access

D. Legal/Regulatory | Permitting Permitting Permitting Permitting
Issues
E. Preliminary X $13,500,000 x $1,000,000 Unknown w/o engineer input | x $763,700
capitd costs ($750/sq ft x 18,000 sq ft) ($450,000 fill cost; $100,000 rig ($75,000 fill cost; $29,700 HDPE

th
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rap cost; $450,000 covering
cost)

long at $115 per fot) and $9,000
freight; $450,000 covering cost)

culverts (2 each of 48" wide by 90’

Preliminary
operation +
maintenance

costs

X Garbage: $3,600 x Garbage: $3,600
x General Upkeep: $2,500 x General Upkeep: $2,50(
Total: $6,100 Total: $6,100

Sidewalks connecting South Fill to downtown:

X Garbage: $3,600
General Upkeepunknown

X Garbage: $3,600
X Gereral Upkeep: $2,500
Total $6,100

To provide a safe route for residents and visitors from the downtoweaato the boat harbors and South Fill Commercial Area.

Project Consideratiof Project SW2 Project SW/
A. Goals Met Yes Yes
B. Gains/Achieves | Sidewalks: Main Street to Railroad Ave (without the cost of| Sidewalks: Harbor Loop Road to Railroad Ave develop
the stairs already included in Cordova Center project) stairs/crossing from HS
C. Physical Utilities; ROW issues Utilities; ROW issues
Constraints
D. Legal/ NA NA
Regulatory Issues
E. Preliminary $144,000 $58,500 (650 linear feet x $90 per linear foot (Rolled curb and gutter: &
capital costs (1,600 linear feet x $90 per linear foot (Rolled curb and gutter: 5 fq foot sidewalk, 2 foot curb & guttey)
sidewalk, 2 foot curb & gutte))
F. Preliminary x General Upkeep: $2,500 X General Upkeep: $2,500
operation +
maintenance
costs
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Short-Term Project Ideas (within 1-5 years)

Summary of Community Input
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Covered Walkway
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Fill behind Sawmill Connection
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Greenbelt around current South Fill

Planning Projects:
Development Study to assess buildings
and lots that are currently available and
develop consistent standards that meet

the vision and goals or the SFCA.
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MediumTerm Project Descriptions

Develop + Implement Design Standards

The development and implementation of design standards is a planning project #stabiaiicconsistent design of new development in and
around the SFCA. Tipeoject would create standards that would provide for attractive and unique area, to promote specifiebsisind
developmeni.e., waterfront commercial development to attract toudstssdarsthat would not compete withe downtownareaPotential tasks
for this project may include:

x Walk the waterfront district, take pictuaesi make observatiofdentify buildings and building features #éinatmore and less successful.
Topics to explore include: building location on lot; building entry fesd¢atesind character of doors and windowsiniguiitdm and
building materials; use and charagtets (parking, landscaping, collection of debrig, etc.

x Briefly research waterfront design standards, desiglings in other locations. Gain a sense of the goals, levdl, oypedaof policies,
advisory vs. mandatory, etc. Some examplasiaredbelow; these likely all go into more detail than Cordova would require.

o http://westlinnoregon.gov/sites/default/files/fileattachmefutia_design_ uidelines_final2.pdf
0 http://www.novaregion.org/DocumentCenter/Home/View/1354
0 http:// www.juneau.org/cddftp/documents/WaterfrontDesignGuild@s. pdf

x Hold a meeting with a small group of invited land and business owners, Chambeeate;atiher involved partiBsscuss pluses and
minuses of standards; agree on goals for stanrd¥dd topics dohie guidelines need to addrés&tent a handful of simple advisory
guidelines? Or alternatively, is intent a more fleshed out full and sksttailgolicies, Bksome of the examples above?

x Develop a set of draft guidelines tkeapond to the conclusion of step immediately above

X Reviewdesign standards packag communityP&Z Commission, City councppaove and implement

Current South Fill AreaWest End Square Off

The idea oplacing additional fill in tf&outh Hl Commercial Aeawas the start of the SFCA planning pro@ésoriginal mapAppendixA),
presented dhe March 201Rlanning and Zoning meeting was creatildstratea potential concept faddingcommercial spate the SFCA

Lacking prper background information and comitydialogue, the original ma@s not well received. At that time, the P&Z Commission eedmov
it from aresolution of suppothey hadecommended to Ci§ouncil, acknowledging theed formore public education adilogue regarding
community goals for the SFCA (and other waterfront areas).

Through thegring 2013 public meeting series, a modification of the original fill conespianed and supported by meeting partisipdier
reviewing theurrent statusf the SFCAandthe current property available downtgvanticipants feltie newalternative, shown in Figuralvejs
considered a go@dternatelevelopment meeting the desired outcemere waterfront commercial development space in the SFavbto
participants expressed the new alternative woulkksgigavironmental concerns offwestend of the curreriill, andwould have less of an impact
on current land owners

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 17 of 133
DRAFT

Page 43 of 161


http://westlinnoregon.gov/sites/default/files/fileattachments/wia_design_%20uidelines_final2.pdf
http://www.novaregion.org/DocumentCenter/Home/View/1354
http://www.juneau.org/cddftp/documents/WaterfrontDesignGuildelines2008.pdf

Planning Commission Regular Meeting

October 8th, 2013

Sidewalk Projects

Combined,liere g six sidewalks projects oa #hort and mediuterm SFCA project lists.h@seorojects aremportant to establish connectivity
between the SFCA and surrounding areas including other waterfront areath(eny, of the harbor), and the SFCA and downtown Cordova.
During Meeting 3wo projects were elevated from meetienm to shorterm priorities, as they were considered good alterrativiesing the same
kind of connection, as the more costly Sawmill Avenue to 8RAZcton project.

Gazebo

The gazebprojectwasdiscussin all three publimeetings and is considered a nice addition to some of the improvements outlinedriatiae
shortterm SFCA project lists. For example, if the greenbeltt pvejeccompleted, adding a gazebo for sitting, relaxingirtakatefront views,
while getting shelter from the elements, would add testdemt and visitor recreational experience.

Table4: MediumaTerm SFCA Action Plan

Planning Projects:

To develop a consistent set of standards which would meet therviaia goals of the South Fill Commercial Area.

Project Considerations Waterfront Design Standards

A. Goals Met Yes
B. Gains/Achieves Develop consistent set of standards that meet the vision and goathéoBouth Fill Commercial Area
C. Physical Constraints NA
D. LegaRegulatory Issues Legal review will be required
E. Preliminary capital costs X $12,000(100 hours x $120/hr)
F. Preliminary operation + maintenance| NA

costs

Square Off West End of Current South Fill Commercial Area:

To add commercial space to the curreSbuth Fill

Project Considerations Alternative 1(Fill) Alternative 2(Planks) Alternative 3(Sheet Pile)

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 18 of 133
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A. Goals Met

Yes

Yes

Yes

B. Gains/Achieves

7 new commercial spaces (with
current zoning code lot size

7 new commercial spaces (with
current zoning code lot size

requirements); additional greenbeltrequirements); additional greenbe

walking area

walking area

7 new commercial spaces (with
current zoning code lot size
ltrequirements); additional greenbe
walking area

C. Physical Constraints

Shorebird Habitat; Elvations and
tides

Shorebird Habitat; Elevations and
tides

Shorebird Habitat; Elevations and
tides

D. Legal/Regulatory Issues

Permitting

Permitting

Permitting

E. Preliminary capital costs

$2,208, 175

($30.11 per sq. fix 73,335 sq ft;
$270,990 cost forl commercial
lot*with current zoning code lot size
requirement of 9,000 square feet)

$55,001,250

($750 per sq. ftx 73,335 sq ft; $6,750,00Q
cost for 1 commercial lot* with current
zoning code lot size requirement of 9,000
square feet)

$5573,460

($76 per sq. ft.x 73,335 sq ft$684,000
cost for 1 commercial lot*with current
zoning code lot size requirement of 9,000
square feet) (dredging cost not included)

F. Preliminary operation + maintenance

costs

Additional Sidewalks:

x Garbage: $3,600

x Plowing: $19,000

x Grading: $2,400

x Gereral Upkeep: $2,500
Total: $27,500

To provide a safe route foresidents and visitors

Project Considerations

Project SW1

Garbage: $3,600
Plowing: $35,000
Grading: $0

General Upkeep: $2,500
Total: $41,100

X
X
X
X

Project SW3

Garbage: $3,600
Plowing: $19,000
Grading: $2,400
General Upkeep: $2,500
Total: $27,500

X
X
X
X

Project SW4

It

Project SW5

A. Goals Met

Yes Yes

Yes

Yes

B. GainsAchieves

Sidewalks: Main Street t¢ Sdewalks: North Harbor
through Reluctant ROW
to Railroad Ave

Railroad Ave: without
the cost of the stairs
already included in
Cordova Center Project

Sidewalks: continue
existing at Council Ave
along Railroad Ave to
existing sidewalk before
CRH intersection

Sidewalks: Railroad Ave
from Reluctant ROW to
Nicholoff intersection

C. Physical Constrats

Utilities

Utilities; ROW issues

Utilities; ROW issues

Utilities; ROW issues

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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D. Legal/Regulatory Issues

ROW

ROW

ROW

ROW

E. Preliminary capital costs

$18,000

(200 linear feet x $90 per
linear foot; Rolled curb and
gutter: 5 foot sidewalk, 2
foot curb & guter)

$52,200

(580 linear feet x $90 per
linear foot; Rolled curb and
gutter: 5 foot sidewalk, 2
foot curb & gutter)

$108,000

(1,200 linear feet x $90 per
linear foot; Rolled curb and
gutter: 5 foot sidewalk, 2
foot curb & gutter)

$65,250

(725 linear fet x $90 per
linear foot; Rolled curb and
gutter: 5 foot sidewalk, 2
foot curb & gutter)

F. Preliminary operation + maintenance
costs

Improvements to existing South

x General Upkeep:
$2,500

Fill Commercial Area:

To add a gazebo at the end of the existing Breakwater Trail

Project Considerations

x General Upkeep:
$2,500

x General Upkeep:
$2,500

Gazebo

x General Upkeep:
$2,500

Goals Met

Partial

Gains/Achieves

Provides viewing area

Physical Constraints

High wind areaNeeds to be engineered to withstand weathmnditions.

Legal/Regulatory Issues

USCG

m ol ol w »

Preliminary capital costs

x $10,000 gazebo co§tannot determine engineering cost for making the gazebo withstand weather

conditions.

F. Preliminary operation + maintenance
costs

x Garbage: $3,600

X General Upkeep: $500

Total $6,100

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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Medium-Term Project Ideas (within 6-10 years)

Summary of Community Input
& '] g
Planning Projects: v _
Bzmﬁm:qo:ﬁ Design Standards to develop
%osm_mﬁmsﬁ set of standards that meet the

vision and goals of the SFCA!
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onstruct Gazebo at the end of current Breakwater Trail

October 8th,

(@)}
=
)

(o]

Q
=
ks

>

(@)}

)
@

c
Q

(%))
R,

S

S
=
=

c

c
e

o

Square off current South Fill

= T

Feet
0 145 290 580 870 1,160 1,45(

T
e "?'H ",";'

City of Cordova: A Summary of 3 Community Meetings for the

DReFTPlanning Purposes Only

T’

o




Planning Commission Regular Meeting

October 8th, 2013

Other WaterfronProject Descriptions

Unlike projects listed in the near, shortraadiumterm project lists, the “other waterfront projeatgion plan includes projects for other waterfront

areasespecially the harbor arBaroughout the planning process, community members shared and discusseatherdetgiwaterfront projects
that would help improve waterfront areas adjacent to the Sk @Aportant next task is to review these project ideasui@ ¢ney align with
existing waterfront planning efforts, such as the Harbor Redesign Study.

Table5: Other Waterfront Projectscion Plan

Improvements to Existing South Fill Commercial Area:

To improve Harbor water circulation and add an additional boat ramp.

Project @nsiderations

Culverts

Additional Launch Ramp

A. Goals Met

Maybe

Maybe

B. Gains/Achieves

Install 2 culverts in the current breakwater to allow fa
water circulation and flushing

Additional launch ramp to reduce congestion at Baja
Taco

C. Physical Constraints

Utilities; Trident’s discharge line

Utilities; Trident’s discharge line; no additional
maintenance area without losing parking; need
maintenance area for boats to pull out to

D. Legal/Regulatory Issues

Permitting

Permitting

E. Preliminary capital costs

$262,80

(culvert cost: $22,800; 2 each of 48" wide by 60’ long at $1
per foot and $9,000 freight; removal and reinstallation of
breakwater $240,000; $120,000 per culvert)

$760,655

(100’ length x 43" width; 25’ ramp plus 18’ fill to breakwater

x 5" average epth=21,500 x $1.25 per cubic foot=$26,875;

100’x $4,000 averaged = $400,000 sheet pile cost; engineer

cost for boat ramp $60,000; excavation and backfill $50,0(
Concrete plank and plank lags $213,780; base timber for
planks $10,000; dredging cost notlinded)

F. Preliminary operation + maintenanct
costs

X General Upkeep: $2,500

x Garbage: $3,600
X General Upkeep: $2,500
Total $6,100

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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North Harbor -15':

To extend the North Harbor Parking Area to include additional kiag and walkways (green belt may incladenmercial area)

Project Considerations

Alternative {Fill)

Alternative gPlanks)

Alternative 8Sheet Pile)

A. Goals Met/Aligns with other planning

efforts

Yes

Yes

Yes

B. Gains/Achieves

Move parking in 5’ and widen road
10’ green belt

Move parking in 5and widen road;
10’ green belt

Move parking in 5’ and widen road
10’ green belt

C. Physical Constraints Rip Rap Equatien utilities utilities

1 foot: 1.5 feet; utilities
D. Legal/Regulatory Issues Permitting Permitting Permitting
E. Preliminary capital cost $796,050 $10,293,750 $4913,550

($58 per square fook 13,725 sq ft)

($750 per square foot x 13,725 sq. ft.)

($358 per square fook 13,725 sq ft
dredging cost not included)

F. Preliminary operation + maintenanc

costs

Project Considerations

Garbage: $3,600
Plowing: $5,760
Grading: $720

General Upkeep: $2,500
Total $12,580

X X X X

Alternativé (Fill)

Garbage: $3,600
Plowing: $10,000
Grading: $0

General Upkeep: $2,500
Total $12,580

X
X
X
X

Alternative pPlanks)

x Garbage: $3,600

x Plowing: $5,760

x Grading: $720

x General Upkeep: $2,500
Total $12,580

Alternative 8Sheet Pile)

A. Goals Met

Yes

Yes

Yes

B. Gains/Achieves

95 additionaparking spaces; 15 fe¢
greenbelt

95 additional parking spaces; 15 fe
greenbelt

95 additional parking spaces; 15 fe¢
greenbelt; dredge would make
deeper boat access & new slips

C. Physical Constraints

Rip Rap Equatien

Utilities

Utilities; 30 year life span

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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1 foot: 1.5 feet; utilities; boadccess
concerns

D. Legal/Regulatory Issues

Permitting

Permitting

Permitting

E. Preliminary capital costs

$1594,950
($35 per square fook 45,570 sq ft)

$34,177,500
($750 per sq. ft. x 45,570 sq.)ft.

$5,696,250
($125per square foot x 45,570 sq
ft; dredging cost not included)

F. Preliminary operation + maintenanct
costs

orth Harbor -

Garbage: $3,600
Plowing: $19,000
Grading: $2,400
General Upkeep: $2,500
Total $27,500

X X X X

Garbage: $3,600
Plowing: $25,000
Grading: $0

General Upkeep: $2(®
Total $31,100

X
X
X
X

x Garbage: $3,600

X Plowing: $19,000

x Grading: $2,400

X General Upkeep: $2,500
Total $27,500

To extend the North Harbor Parking Area to include additional kiag and walkways (green belt may include commercial .area)

Projet Considerations

Alternative (Fill)

Alternative pPlanks)

Alternative 8Sheet Pile)

A. Goals Met

Yes

Yes

Yes

B. Gains/Achieves

95 additional parking spaces;
current parking moved off road; 20
feet greenbelt with possible
commercial space

95 additional pking spaces;
current parking moved off road; 20
feet greenbelt with possible
commercial space

95 additional parking spaces;
current parking moved off road; 20
feet greenbelt with possible
commercial space; dredge would
make deeper boat access & new
slips

C. Physical Constraints Rip Rap Equatien Utilities Utilities; 30 year life span
1 foot: 1.5 feet; utilities; boat access
concerns

D. Legal/Regulatory Issues Permitting Permitting Permitting

E. Preliminary capital costs $2,196,000 $51,468,750 $6,290,853

($32 per square fook 68,65 sq f)

($750 per sq. ft. x 68,625 sq.)ft.

($91.67 per square foot x 68,625 §
ft; dredging cost not included)

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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F. Preliminary operation + maintenanc{ x Garbage: $3,600
costs x Plowing: $28,800
X Grading: $3,600
x General Upkeep: $2,500
Total $38,500

South Harbor - 15’

Garbage: $3,600
Plowing: $35,000
Grading: $0

General Upkeep: $2,500
Total $41,100

X
X
X
X

To extend the South Harbor Parking Area to include aidfial parking and walkways

Garbage: $3,600
Plowing: $28,800
Grading: $3,600
General Upkeep: $2,500
Total $38,500

X X X X

Project Considerations Alternative {Fill) Alternative gPlanks) Alternative 8Sheet Pile)
A. Goals Met Yes Yes Yes
B. Gains/Achieves Move parking in 5’ and redevelop | Move parking in 5’ and redevelop | Move parking in 5’ and redevelop

green belt area

green beltarea

green belt area

C. Physical Constraints Rip Rap Equatien
1 foot: 1.5 feet; utilities; Trident's
discharge line

Utilities; Trident’s discharge line

Utilities; Trident’s discharge line

D. Legal/Regulatory Issues Permitting

Permitting

Permitting

E. Preliminary capital costs $761,250
($58.33 per square foat 13,050 sq ft)

$9,787,500
($750 per sq. ft. x 13,050 sq.)ft.

$4,676,250
($365 per square foot x 13,050 sq ft;
dredging cost not included)

F. Preliminary operation + matenance
costs

Garbage: $3,600
Plowing: $5,760
Grading: $720

General Upkeep: $2,500
Total $12,580

X X X X

South Harbor - 50’:

Garbage: $3,600
Plowing: $10,000
Grading: $0

General Upkeep: $2,500
Total $16,100

X
X
X
X

To extend the South Harbor Parking Area to include additional parkingnaalkways

Project Considerations Alternative (Fill)

Alternative pPlanks)

x Garbage: $3,600

x Plowing: $5,760

x Grading: $720

x General Upkeep: $2,500
Total $12,580

Alternative 8Sheet Pile)

A. Goals Met Yes

Yes

Yes

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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B. Gains/Achieves

90 parkng spaces gained; 15 feet
greenbelt

90 parking spaces gained; 15 feet
greenbelt

90 parking spaces gained; 15 feet
greenbelt; dredge would create
deeper boat access and would
create slips

C. Physical Constraints

Rip Rap Equatien

1 foot: 1.5 feetytilities; Trident's
discharge line; boat access
concerns; not improving Harbor
slips

Utilities; Trident’s discharge line

Utilities; 30 year life span

D. Legal/Regulatory Issues

Permitting

Permitting

Permitting

E. Preliminary capital costs

$1,522,500
($35 pe square foot x 43,500)

$32,625,000
($750 per sq. ft. x 43,500)

$5,437,500
($125 per square foot x 43,500;
dredging cost not included)

F. Preliminary operation + maintenanct

costs

South Harbor - 75':

Garbage: $3,600
Plowing: $19,000
Grading: $2,400
General Upkeep: $2,500
Total $27,500

X X X X

x Garbage: $3,600
x  Plowing: $25,000

x Grading: $0

X General Upkeep: $2,500
Total $31,100

To extend the South Harbor Parking Area to include dmdfial parking and walkways

Project Considerations

Alternative (Fill)

Alternative pPlanks)

x Garbage: $3,600

x  Plowing: $19,000

x Grading: $2,400

X General Upkeep: $2,500
Total $27,500

Alternative 8Sheet Pile)

A. Goals Met

N/A

Yes

Yes

B. Gains/Achieves

N/A

Move the parking onto the
extension which will widen the
road; add 1 additional row or
parking; 20 foot green belt and/or
commercial area and crane locatio

Potential additional parking,
commercial area and
greenbelt/walkway design; dredge
would create deeper boat access

nand would create slips and crane
locations

C. Physical Constraints

Not en ough room on the
South Harbor side for fill due

Utilities; Trident’s discharge line

Utilities; 30 year life span; Trident'’s

discharge line

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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to the rip rap equation

D. Legal/Regulatory Issues N/A Permitting Permitting

E. Preliminary capital costs N/A $48,937,500 $5,981,467.50
($750 per sq. ft. x 65,250 sq. ft) ($91.67 per square foot x 65,250 sq ft

dredging cost not included)
F. Preliminary operation + maintenanc¢ N/A x Garbage: $3,600 x Garbage: $3,600
costs X Plowing: $35,000 X Plowing: $28,800

X Grading: $0 x Grading: $3,600
x General Upkeep: $2,500 X General Upkeep: $2,500

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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Other Waterfront Projects

Summar

Planning Projects: v
Bzmﬁm:qo:ﬁ Design Standards to develop
%osm_mﬁmsﬁ set of standards that meet the
vision and goals of the SFCA!

Sheet Pile, Fill or Pilings
15', 50' or 75

October 8th,

Sheet Pile, Fill or Pilings
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(@)}
=
)
(o]
Q
=
ks
>
(@)}
)
@
c
Q
(%))
¥
fn
O
@)
(@)}
=
c
c
e
o

Install culverts to allow for circulation & flushing of the Harbor

Additional launch ramp to relieve congestion at Baja Taco Ramp
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Next Steps

Moving forward, it is imperative that the City follows through oreiveermprojects developed this plan. By implementingartermprojects

such as moving the dirt pile amakkingtowards developing a picnic attihe pcket parkthe City will demonstrate commitment to a plan that was
developed and endorsed by local residents. This sltaess iould set the stage for ongoing City and resitieetgbdpsn making short, madn

and longeterm SFCA (and other waterfront) projects a reality.

Thisfinal report will be presented to the P&Z Commission for review and disduggsigtheir September 2013 meetilpgpn their approvaP&Z
will recanmend the document to the Cityudcil as a guide for developing the SoutE&itimercial fea.Likewisemost of thelongerterm,
harborrelated wilbe submitted to the Harbor Commission for their continued planning efforts.

After the plan is reviewed and accepyeithe City Counc¢the Planning and Zoning Commissiondellelogimelines antunding strategider
implementation of thehortterm projectsWhile all P&Zommissiomeetings are open to the pullity staff will conducdditional publitorums
at opportune time® provide progresgpdatson SFCA action plarand to solicit feedbadlegarding work completada the City website, City
staff will share project approaches including designs, timelinesdarngidtrategiesind willencouragaputfrom local residents.

P&z staff will work hard to support Sotiii Commercial Area goalhe Planning and Zoning Commissiohus# the matrices to purgurity
projects and tkeep efforts moving forwaed design, cost estimates and funding sources dfieddent

Lastly, hroughout theSpring 2018neeting seriethere were many discussions about the entire watarfrantvith a specific interest and focus on
the harbor area. The meetings presented a good opportunity for thesl@Girg some of the planning that is occurring across the wasanftaot
provide the public with a better understandingoning district permitted usé&hile conversations regarding projects outside the SEQot
within the scope of this plan, these ideas were disairesertlevanand all these conversations were capiiaetbtailed meeting notasd will be

Page 55 of 161

passé on to the appropriate stakeholdergesE ideas willtimately become part of the Harbor Redesign and/or other larger waterfront planning

efforts.
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Appendix A—P&Z and City Council timeline for approval of resolution of support for Sdh Fill Area
Planning

Memorandum

To: Planning Commission From: Planning Staff
Date: 3/1/2012

Re: Sout Rl Extension Area

The southifl development prk has had an infux of busines @velopment and growth in tlecent past. The number of
lots on the southlf tha are aval able for sée have beenreduced, yd it appeass thet thereis still ademand for comencia
property. There habeen avariety of ideas, projeds and discussion about the expansion of the sdluthrfd the
surounding aea These idea includesidewdks that would conred the sauth fill to Courcil Avenue and the ne@ordova
center, sawmill extensiontail and/or road, and laedwalks around the harbor. [IKheseideasserve to cede an aea thd
will eventually provide a comation between theasvmill avenwe, Cordovacenter, downtown, and the old and nearjor.

Theidea of expanding the soutii has been mentioned mangmes at a variety of venug while someof theseprojeds

swech as thesidewalks and bardwalks have been approved to mawe thedesign phase, the caspt of expanding the
south fll and coneding sawmill avenue wh aroad ha rever been formallgtarted. Thestaff would like to sart
“formally” planning tle development of the soutiilfand incorpeating the many pr@ds in thearea into an @ardl plan

by havingPlanning and Zoning aeeto an oveall conceptual plan of expansion, so tithe cetal planning and degin

work can begin. A this meding staff is askingP&Z to m&e dedsions based on the information provided and depending
on those ddsions to nakea reommendation to thaty counal to formally start theformal planning proess ornot.

The first question is, deeR&.Z believethat this is agood conceptual plan for the commurstigiture economic growth?

Pleaserememberthat this is acorceptual plan at this point. Hre will are nunerous known deiés that will have to be
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0w

worked out in the future, but this pointwe are only askingf this is thebasic diredion that P&Z and City Counit would
like to move?

If this is thediredion that P&Z wants to go, then making thelfowing recommendations to gitoundl seem approprie at
this time.

Expand the Southfill Development Rrk usingthis basic corcept (exhibit A) asa blueprint andincorpaate other progds into

an owrdl plan to Cordova’s comnerdal, downtown and harbor aess. Support public hearings and work sessions throughout the
process.

Maintain this project as a high priority on the City’ Capital Project list.

Ask City Council to commit funds to proceed with formal planning, including design, emgigeland issues, permits, sursefill
strategies, grant effort and matches, ath@oissues that may arise.

This will be the initial step in the long term planning process the end product would be tat dmthe®hicles and pedeasins from

the sawmill area to the southfill and downtown area.
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Approved Minutes from the 3/6/20E&Z meeting related to the South Fill Expansion Project

K. OLD BUSINESS
Diseussion on the South Fill Expansion
Mark Lynch ~ T just wanted to intro this a little bit, Sam, Moe, Dale and I have worked on this for a long time and I think
probably the first time ] brought it up to this group was close to a year ago that we had started to work on this and it's taken us
this long to really get what we felt was a comprehensive plan together that we hope tonight to bring to you a plan that you can
support in its entirety but that's up to you. [ know one question came up earlier about how tides might be affected and one of the
things we talk about in this is that at this process moves forward there's going to have to be engineering and that’s an engineering
concern that would be addressed. And then I think Kristin (Carpenter) brought up that we were coming into this without good
basis and she (Samantha Greenwood) didn't type this up since you spoke.  We have some of the reasons that we have discussed
and now I'm going to turn it over to Sam and let her go through it.
Samantha Greenwood ~ Okay, so I wanted to have a kind of more formal introduction to this as Mark (Lynch) said we've been
talking about this for a long time and we never really had a recommendation from Planning and Zening to City Council that says
that we want to move forward with some formal planning and that’s what we’re looking for right here. We're not saying that
we're going to build this just like this picture says we're just trying to come up with a concept, an idea and move it through the
proper channels. So 1 just want to make that really clear. Some of the reasons that we've talked about the South Fill is that we
continue to get requests for properties with these types of uses that area availabie on the South Fill. Another thing is that we've
talked for a long time about a possible trail from Sawmill Avenue, o road from Sawmill Avenue, how can we get the kids across
there that are coming down to AC or Baja Taco safer. So this is what we want to accomplish in this meeting | put this in the
Memeo, this is siraight out of the Memo, The first question is: Do you want to move this way? Yes or No? It's pretty straight
553ﬁgﬁggfﬁggé33&2&3%§§§3§§§%§380&03§§3§22§315?3&
processing. If it does move forward, I'm hoping to have it on the Council Meeting on the 217 of March.
Bailer ~ Well, What was the first question? Does P&Z believe that this is a good conceptual plan?

Mark Lynch ~ Ultimately what we need to know tonight, there is a resolution for this and if you approve the resolution we'll
move this forward to Council on the 21 so that potentially they can give us the approval to go ahead and start atleast dealing
with some of the issues that we're aware of and like Sam said, permitting for one thing that's something that if we do it in-house |
don’t think the cost should be tremendously high but it will be time consuming and there’s going to have to be public input.

M/ Reggiani S/Greenwood * I move resolution 12-02 A Resolution of the Planning and Zoning Commission of the City of
Cordova, Alaska recommending the formal planning of the expansion of the South Fill Development Park to the City
Council of the City of Cordova, Alaska.”

Upon Voice Vote: Motion Passed 7-0

M/ Reggiani S/Greenwood to Amend “A” in the resolution to now read “Expand the South Fill Uaeo_ovam_: Park and
:.82.6::» other projects into an overall plan to Cordova’s commercial, downtown and harbor areas.”

M/Reggiani S/Pegau to Amend “D” in the resolution to now read “Ask City Council to commit funds to proceed with
?_.-..E_ planning.”
n_Voice Vote: Motion Passed 7-0
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CITY OF CORDOVA, ALASKA
PLANNING AND ZONING COMMISSION
RESOLUTION 12-02

A RESOLUTION OF THE PLANNING AND ZONING COMMISSION OF THE CITY OF
CORDOVA, ALASKA, RECOMMENDING THE FORMAL PLANNING OF THE EXPANSION OF
THE SOUTHFILL DEVELOPMENT PARK TO THE CITY COUNCIL OF THE CITY OF
CORDOVA, ALASKA

WHEREAS, the City of Cordova developed the Southfill Development Park in the early 1980s to
provide for economic development and business growth for the City of Cordova, and businesses have since
developed and flourished there.

WHEREAS, most lots in the Southfill Development Park have been sold, yet there is still demand for
commercial property; and

WHEREAS, the concept of expanding the Southfill Development Park has been a topic of discussion in
multiple venues, and while some projects such as the Southfill Development Park sidewalks, Harbor Study, and
Harbor boardwalks have been moved into the design phase, the planning of the expansion of the Southfill
Development Park and associated extension of Sawmill Avenue has not yet formally begun; and

WHEREAS, the Planning Department staff and the Planning and Zoning Commission would now like
to start “formally” planning the development of the Southfill Development Park and incorporating the many
projects in the area into an overall plan; and

WHEREAS, the Planning and Zoning Commission believes that a long term planning process
incorporating the future economic development and the connectivity of Cordova’s commercial, downtown and
harbor areas will benefit the citizens of Cordova; and

WHEREAS, the Planning and Zoning Commission recommends to the Cordova City Council the
below items in order to officially begin the planning process for the Southfill Development Park:

A. Expand the Southfill Development Park and incorporating other projects into an overall plan to

Cordova’s commercial, downtown and harbor areas.

B. Support public hearings and work sessions throughout the process.
C. Maintain this project as a high priority on the City’ Capital Project list.
D. Ask City Council to commit funds to proceed with formal planning.

NOW, THEREFORE, BE IT RESOLVED THAT the Planning and Zoning Commission of the City
of Cordova does hereby recommend the formal planning of the expansion of the Southfill Development Park to
the City Council of the City of Cordova, Alaska

PASSED AND APPROVED THIS 6" DAY OF MARCH, 2012

— o

“——Tom Bailer, Chairman

ATTEST:

fimantha Greenwood, City Planner
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October 8th, 2013

Planning Commission Regular Meeting

—

©
Memorandum NI
To: City Council 10_
From: SamGreenwood, Citylanner o)
Date: o
Re: Southfill Development Park Dm...“.u

PART |. BACKGROUND:

x At the March & 2012 P&Z meeting a discussion about expanding the southfill development park, implemerfongahe
planning process occurred. A resolution was also approved

The Southfill Development Park has had an influx of business development and growth in theastcefihe number of lots on the
Southfill that are available for sale have been reduced, yet it appears that thikeedemand for commercial propertfhere has
been a variety of ideas, projects and discussion about the expansion of the Southfilsanttimeling area. These ideas include
sidewalks that would connect the Southfill to Council Avenue and the new Cordova cemteil, sgtension trail and/or road, and
boardwalks around the harbor. All these ideas serve to create an area thaniuthky provide a connection between the sawmill
avenue, Cordova center, downtown, and the old and new harbor.

The idea of expanding the Southfill has been mentioned many times at a vavietye$, while some of these projects sictha
sidewalks andboardwalks have been approved to move into the design phase, the concept of expanding theusshathfillecting
sawmill avenue has never been formally started. The staff would like téfstarally” planning the development of the Sbfill
and incorporating the many projects in the area into an overall plan by having Cityl@goept the resolution that Planning and
Zoning is presenting.

PART Il. GENERAL INFORMATION:

The first consideration that P&Z addressed at their March meeting wakdhlaimmission believed that expanding the Southfill
would be a good plan for the community’s future economic growth. The resolution taihBland Zoning is providing willdthe
initial step in the formal planning process for the expansion of the Southfill @eweht Park.
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Planning Commission Regular Meeting

October 8th, 2013

There are numerous known and unknown details that will have to be worked out in the futuragRiadrioning feels that
resolution 12-02 with the following recommendations is needed to start the formal glanméess and start working through the
feasibility of the expansion.

A.

B.
C.
D

Expand the Southfill Development Park and incorporate other projects into an overéd Glardova’s

commercial, downtown and harbor areas.

Support public hearings and work sessions throughouygrteess.
Maintain this project as a high priority on the City’ Capital Project list.
Ask City Council to commit funds to proceed with formal planning.

PART Ill. SUGGESTED MOTION:

“I move city council accept resolution 12-02 from the Planning and Zoning Commission.”

Approved Minutes from 2/21/2013 City Council Meeting relating to the P&Z resolution.

22. Council’s acceptance of P&Z Commission’s Resolution 12-02
M/Allison S/Bradford for City Council to accept resolution 12-02 from the Planning and Zoning

Commission.

Allison asked how many funds they would like Council to commit to the project. He is in favor to
committing funds but he would like to know how much. Lynch stated that there is a request in to the State
for $100k. After we find out how much the State will commit then Council will decide how much they
want to commit. Reggiani and Mayor Kallander agreed with Lynch. Bradford stated that he thinks this
will get things going in the right direction and start the public process.

Vote on motion: 7 yeas, 0 nays. Motion passes.
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<October 8th, 2013

arch 26th, 2013

Masonic Lodge

Cordova

Cordova South Fill Commercial Area
Planning for Future Options
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Planning-Commission-Regular Meeting

enerally...

(Drage 64 of 161

d

OCtober 81y 013

ldentify existing waterfront issues, concerns, ne
- Get a better sense of waterfront vision, goals

- ldentify areas along waterfront (or other placeshe

community) that address those needs
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Purpose of this Process

2013

pecifically...

Page 65 of 161

*Octobe(Hh

ldentify options forSouth Fill Commercial Area
Later...

- Develop/implement plan for one or more of those

future options




Review purpose, timeline, products for this proc

Octobes 8th, 2013
Pa%GG of 161

Discuss overall waterfronssues, concerns, needs,
potential vision + goals

Planning-Commission-Regular Meeting
[

Brainstorm initial ideas for South Fill Commercial
Area— What do you want for the future of the
area?

Review iImmediate nexateps
6:00 PM- 8:30 PM
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Meeting Guidelines

Stay on topic

October 8th, 2013
Page 67 of 161

%« Be clear and concise

- Cell phone on vibrate

- One person has the floor at a time




South Fill Commercial

North Fill Boat Ramp Area 0O
Area

Coast Guard Dock

Copper River
Seafoods




October 8th, 2013

Planning-Commission-Regular Meeting
([ ([

Initial meetings last spring

Page 69 of 161

Background research + stakeholdeterviews
March 26t — Community Meeting #1
Compile, summarize evaluatewhatweVve heard
Develop potentiaalternatives for SFCA

April 16 " — Community Meeting #2: Share
potential alternatives
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Planning-Commission-Regular Meeting
([

e October 8th, 2013

Summarize + evaluatteedback on alternatives

Page 70 of 161

Develop a “Detailed Preferred Option” or “Optiorfet
Review

April 30t — Community Meeting #3: Share
options

Draft + presentinal preferred alternatives tBlanning +
Zoning Commission

Present final package of options to City Council
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Issues, Concerns, Needs + Potential Goal
Overall Waterfront

Overall, lack of coordinated waterfront/site plang

ctober 8th, 2013
Page=Ft of 161

O

- Need to strengthen and diversify local economy

- Improve character of downtown, other waterfront

areas

- Lackoftrails and sidewalks

- Lackof viewing opportunities and scenowerlooks




Issues, Concerns, Needs + Potential Goals
Overall Waterfront

Right uses in the right locationrszoning districts

e Octobep 8th, 2013
Page 72 of 161

Development would generate revenues to support

local government services

- Need more areas for commercial development

- Other issues, concerns, potential goals?




Zoning

B cusiness

B central Business
B conservation
B Fubiic Lands & |nstitutions
B Unzoned
B waterfront Commercial
B Waterfront Historic
B waterfront Industrial
B Watershed Protection

2013

etting the Conte
— Current Zoning

October 8th

City of Cordova: A Summary of 3 Community Me{ -
DRAFT e
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r|,81h 2013

8.39.010 - Purpose.

Thewaterfront commercial park district is intendedot®
applied to land with direct access or close proxyno
navigable tidal waters within the city.

y Structureswithin the WCP district are to be constructed In
such a manner as to be aesthetically consistemt ard
reflect the community's marireoriented lifestyle.

y Useswithin the waterfront commercial park district are
Intended to be watedependent or waterelated, and
primarily those uses that are particularly relatedocation,
recreation or commercial enterprises that derive an
economic or social benefit from a waterfront looatl

Page 74 of 161

Ogg)be

Planning-Commission-Regular Meeting
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Waterfront Zoning + Potential Future
Projects

Harbor Redesign
Extra waterfront commercial No:ma property Study
e Public pathways, mini parks Potential
Improved access from High School to South Harbemar boardvalks

Proposed additional fill Haul Out area:
» Take advantage of Boat Haul Out Facility
» More space for industrial activities

Baseball Field In general We need signage

Waterfront . 2\ : , North Fill Boat Ramp Area:
Commercial g _ , Improvements +
reorganization oérea

Waterfront Historic

Walkable Trail from Ferry

Proposed trail or road to Town

connecting Sawmill to




Why Consider New Options for South FIll

Commercial Area?

Continued requests for commercial property thateistrall
located and close to/on waterfront

- Example: Recent property disposal for the Southad
requests for 2 lots

- Since 2010, five lot salesevery lot that isnt a parking lot
has been sold/leased

Safer routes- traffic flow

- For kids to access the South Fill business area

- For improvedtraffic flow around the boat ramp area
Creates a recreationahlking area

- Links the Harbor, South Fill Commercial Area, SaWwmi
Area,Whitshed Cordova Center + Downtown

October 8th, 2013
~ Page% of 161




Why Consider NevDptions Southill
Commercial Area?

Projectedmcreasen tourism

. Cordova Center opening

. Fastferry

- Increased recreational activities
- Generates additional revenue

- Project will take years to plan, permit, furdake steps
now for initial planning

- Prepare for potential funding opportunities

- Due to the factors above- City Council and Planning
+ Zoning Commission have funded South Fill Commalrci
Area planning

October 8th, 2013
Page 77 of 161




PermittedPrincipal Uses + Structures
WaterfrontCommercial Dstrict

,< Boatcharterservices y Laundromats anthundries

2013

—
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12

tober 8th

. Y y Marine-relatedretail and wholesa

8y Commercialand sport fishing

: : stores
supplies andgervices

o y Officesassociated with permitted
y Docks and harbofacilities
principal uses
y Eating and drinkindacilities
y Recreationagoodssales

y Fish and seafootharkets
y Travel agencies

y Fuelingpiers o .
y Visitor information center

Gift shops
! P y Waterfrontparks, access paths, and

y Hotels boardwalks
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Current +FutureMakeup of South Fill Commercial
Area

= —
S o
S —
o Y
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= | 5
2 AC Store & Deli 2
@ NVE Offices, °
° Museum and ,.nau
3 Public Health Anchor Auto/ NAPA/ GCI g
m Cordova
Lighthouse Inn -
| = ) Baja Taco
Harbor Master / \ ﬂ
.‘ __ VAL 00 & City Parking
Parking Lot " e ™ 1 WAt , 1 2@ 0] Alaska Marine Response

touched)

Roemhildt Year Round Café, Full
Service Laundromat, Small Office an
Workspace Station, Business Cente
ADA compliant bathing and showers

Roemhildt Facility Contractors, Camtu’s Bulk Grocery,
Plumbline Supply, Redden Net Furniture+ Apparel Store

Roemhildt Expansion of Plumbline

Supplyand Redden Net Camtu’sExpansion for
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Other Avallable Areas Zoned Waterfront
Commercial or Business

Last mile of New England Cannery Road
Waterfront Commercial

Page 80 of 161

Octoﬁr 8th, 2013

B. Museum+ Library Lots— Central Business

C. Areanear Eagle Contracting on Copper River
Highway— Business
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A. New England Cannery Road
Waterfront Commercial
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- Pros

Correct zone

Not filling tidelands
Scenic overviews
Potential for trails
Space for parking

- Cons

Major extraction of rock
Far from to city center
No harbor/docKacilities
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« Pros
. Central location

- Near Cordova Center

- Cons
- Small area
- Not waterfront
- Parking is limited

- Does not meet waterfront
commercial zoning purpose

—
O
i
Y
o
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. Walkable to downtown harbor




O

CoppemrRiver Highway— Business

- Pros

Large area

Off streetparking
Potentialtrails

™
-
o
L N
o
+—
©

\ \!

# =l - Cons

- Far from to city

Page 83 of 161

- Mayjor extraction of rock

center/harbor/waterfron

11




Planning-Commission-Regular Meeting

October 8th, 2013

Unsafe for kids walking from high school to SFCAtreir
lunch breaks

In general, unsafe for pedestrians that want tkwlalwn
to the harbor and South Fill businesses

Development could have potential negative impact to
residences in the area

We don't want to lose any parkirgwe dont have enough
parking; what we have is unsafe

Development could impact environment, birds, wiilli
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Stakeholder Issues + Concera$SFCA

- Let’s not rush this project, we need to look at th
waterfront as a whole

October 8th, 2013
Page @y of 161

- Can commercial development need be met on
other City properties?

« Other issues and concerns?




IVICTUITY

October 8th, 2013

South Fill Commercial Area
Preliminary Ideas

Proposed additional fill to meet these needs:

» Extra Waterfront Commercial zoned
property

* Public pathways, minparks

» Improved access from higithool o South
Harbor area

Meets commercial property needs, safety

concerns

Link existing pathways to future
development meets safety, recreational ,
tourism needs

» Develop boardwalks around harbor

Dlannina-Commiccinn-Racidlar Meaotino

= Ty Lullinooivlt racyuial

Proposed trail or
road connecting
Sawmill to South
Fill Commercial
Area

Cordova

¢ . 4| Center g
'k J
' ! S m
etings for the South Fill Co i
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October 8th, 2013
Page 87 of 161
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Immediate Next Steps

- Compile summarize+ evaluate what wevéeardtonight

—
O
i
Y
o
(e 0]
(c0]
()
(@)}
_m

October 8th, 2013

- Developpotential alternatives for South Fill Commercia
Area

- April 16" — Community Meeting #2

- Stay involved
- Get more informationr www.cityofcordova.net

- Share your comments, questions, concerns with:
- Sam 424.6233planning@cityofcordova.net
- Shannon, 424.622(M@Janning2 @cityofcordova.negt



http://www.cityofcordova.net/
mailto:planning@cityofcordova.net
mailto:planning2@cityofcordova.net

yuial 1iviccuity

dPer 8th

©
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, 2013

ril 16 th, 2013
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Masonic Lodge

Cordova
Cordova South Fill Commercial Area
Planning for Future Options
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enerally...

(Drage 90 of 161

d

OCtober 81y 013

ldentify existing waterfront issues, concerns, ne

Get a better sense of waterfront vision, goals

ldentify areas along waterfront (or other placeshe

Planning-Commission-Regular Meeting

community) that address those needs
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Purpose of this Process

2013

pecifically...

Page 91 of 161

*Octobe(Hh

ldentify options forSouth Fill Commercial Area

Later...

- Develop/implement plan for one or more of those

future options




Purpose, timeline, products for this process

Page 92 of 161

kQctober Qt& 2013

Why were here- iIssues + concerns

yKey messages from Meeting #1

Planning-Commission-Regular Meeting

y Context— existing conditions, waterfront planning
efforts

yAnd flesh out project ideas

yReview iImmediate nexdteps
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Meeting Guidelines

Stay on topic

Octobes 8th, 2013
Page 93 of 161

%« Be clear and concise

- Cell phone on vibrate

- One person has the floor at a time




Initial meetings last spring, March 201

HE W ot

r 8th, 2013

sWevecome a long way since then...

Octée

Page|94 of ?161

February/ March- Conducted backgrounu
research + stakeholder interviews

Planning-Commission-Regular Meeting

March 26t — Community Meeting #1

- Compiled, summarized evaluatedvhatwe
heard, learned from more research

- Develop potential phaseatevelopment
approach folISFCA
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Planning-Commission-Regular Meeting

April 16 " — Community Meeting #2: Share + get
feedback on potential phasedlevelopment approach

©ctober 8th,«2013
Page 95 of 161

Summarize + evaluate feedback

Develop more detailed “Phased Development Approdah”
Review

- April 30" — Community Meeting #3: Share + get
feedback on detailed approach

- Draft + presenfinal phased development approach to
Planning + Zoning Commission

- Present final package of options to City Council
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2013

Overall, lack of coordinated waterfront/ site

Page 96 of 161

October ‘Sth

planning

Need to strengthen, diversify local economy

Desire to improve character of downtown, other

Planning-Commission-Regular Meeting

waterfront areas

Lack oftrails, sidewalks

Lack of viewing opportunities and scenowerlooks
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Why We're Here- Issues Concerns, Needs
Overall Waterfront

Right uses in the right locationrszoning districts

e Octobep 8th, 2013
O Page 97 of 161

Development would generate revenues to support

local government services

- Need more areas for commercial development




Planning-Commission-Regular Meeting

October@&th, 2013

of 161

Continued requests for commercial property that i
centrally located and close to/on waterfront Am.%
recent property disposal for the South Fill had 7
requests for 2 lots)

Safer routes traffic flow (e.g. high school students;
traffic flow to boat ramp area)

Creates a recreationahblking area (i.e. links
Harbor, South Fill Commercial Area, Sawmill Area,
Whitshed Cordova Center + Downtown)
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Planning-Commission-Regular Meeting

October 8th, 2013

99 of 161

Projectedmcreasen tourism (e.g. Cordov&enters
opening, fast ferry, increased recreational mommw

Opportunity to generate additional revenue

Any of the potential projects will take years to pja
permit, fund- take steps now for initial planning

Prepare for potential funding opportunities

Due to the factors above- City Council and
Planning + Zoning Commission have funded Sout
Fill Commercial Area planning
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General agreement on vision/goals for the overall
waterfront and SFCA.

- General agreement on the types of projects, wheeg t
should happen.

- Purpose oftonight is to learn more and refine:

Collective knowledge of existing conditions, plangi
efforts— more on context for this process

Vision, goalsfor SFCA area.

List of potential projects and what we know about
them.

Criteria for fleshing outprioritizing potential
projects.
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Planning-Commission-Regular Meeting



Context— What do we know about Ooaoé
today?

2013

Population

School enrollment

- Commercial development land availability
- Newly constructed building permits

- Current + future makeup of SFCA

- Existing/current planning efforts

Page 101 of 161

Octgber 8ﬂ1




Context —Cordova Population 1990010

October 8th, 2013
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Context— Cordova School District Student
Population K12

Dlannina-Commiccinn-Racidlar Meaotino

October 8th, 2013
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Context —City + Private Land Avalilability

Dlannina-Commiccinn-Racidlar Meaotino

owntown Area @

ity Property:
Vacant Lot—Next toWells Fargo
Library/ Museum LibraryLot-Future availability
Snow Dump area behind current Library/ Museum
Vacant Lot 527 Third Street

Page 104 of 161

A WQOstaberdtiy2013

Private Property

For sale or lease:

Camtu: 512 Second Street

Allen Schmitt: 508 Second Street

Remy’s: 530 Second Street

Steve Schmid: 412 First Street

Wilson Building (formally Pastimes): 500 Water Stte
<mom: lots

riarminmny Culininoolvurt racgyuial ivicouinty

N

Outlying Area
1. Copper River Highway
2. New England Cannery Road




Context —Issued Building Permits
O
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Context— Newly Constructed + Proposed Commercial Building

October 8th, 2013

O

Issued Permits forNew
Commercial Buildings

m New South Fill

Commercial

Dlannina-Commiccinn-Racidlar Meaotino
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New Buildings
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In progress commercial

buildings on the South

Fill include:

 Year Round Cafe,
Laundranat, Business
Center, Bathing and
Showers

« Restaurant and
Lodging

 Plumbline Expansion
and Redden Net

« NVE Expansion

A\~ 4




Dlannina-Commiccinn-Racidlar Meaotino

IVICTUITY
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Current +FutureMakeup of SFCA
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&% AC Store & Deli n_/u
= NVE Offices, A
Rl Museum and %J
e | Public Health >:o:o_1>c8\ NAPA/ GCI S
m Cordova : A el \ > =3 gl o
Lighthouse Inn &8 P -
_ _ _ = P _ s ) Baja Taco
Harbor Master A Y 24”5 Sl . - !ﬂ
o o) s >~ e L e f.fn . f-r-'*lor
_ _e i . . S BR &. . City Parking
Parking Lots ill not be : L A i _ > Bl  Alaska Marine Response

touched)

Roemhildt Year Round Café, Full
Service Laundromat, Small Office an
Workspace Station, Business Cente
ADA compliant bathing and showers

Harborside Pizza RestaurahnDining

Roemhildt Facility Contractors, Camtu’s Bulk Grocery,

Plumbline Supply, Redden Net Furniture+ Apparel Store
Shay’s Shack

O’Beans

Roemhildt Expansion of Plumbline
Supplyand Redden Net Camtu’sExpansion for
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Context
CurrentWater Front Planning Efforts
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North Fill Boat Ramp Plan
Samson and City Land Swap
Potential Shipyard Filll
Harbor ReDesign
Boardwalks

Sidewalks

South Fill
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1. North Fill Ramp Planning Efforts

roject Goals

e October 8(4@2013
Page 109 of 161

Alleviate congestion at South Ramp.

Develop underutilized area.

Create safe and user friendly area.




October 8th

Area A Maintenance

Area B Long Term Storage

a=

Area C Trailer Parking

Area D Yehicle Parking

Area E Penmitted Trailer Storage

Area F 72 Hour B oat and Trailer

Area G 24 Hour B oat and Trailer

Area H Permitted Trailer

Page 110 of 161




2. Samson + City Land Swap

C L IH
, 2013

Dlannina-Commiccinn-Racidlar Meaotino

and Swap between mmBmo:@o_
near completion.

« Samson and Harbor Staff a

moving luildings, boats and

Octog;er pth

riarmlnmny Culitnrnnooilvrt racyuial ivic

equipment. __

« Harbor Staffis looking at ne AT
lay out options created by tF -
land swap. T

« Harbor Commission will be
reviewing and discussing ne
lay out options created by
land swap

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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Octob®& 8th, 2013

Planning-Commission-Regular Meeting

Preliminary engineering efforts:

« Working on design and approximate cost

 Consulting with ADF&G, Army Corps of
Engineers and other agencies on needed perm

Page 112 of 161

Potential fill construction and shipyard building o
Capitallmprovement Project (CIP) list for State
Legislation.

Limited planning on layout of facilities on propake
fill area; site planning is in very preliminary stages
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. Harbor Re-design

Preliminary design has been received from engineer.
Review by Harbormaster and Harbor Commission is at
beginning stages.

®ctoBer i, 2013

5. Boardwalks around Harbor
 Engineer has done survey work

Planning-Commission-Regular Meeting

6. Sidewalks
 Discussed and reviewed at P + Z meetings

7. South Fill
e Current public meetings
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October 8th, 2013
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m 1. Cordova Center 6. South Fill Sidewalks

i 2.Shipyard Fill 7. South Fill Expansion

s 3.G Float Replacement + SawmillAvenue

£ 4.Shipyard Building Extension

£ 5.Municipal Dock 8. PublicSafety Building
(Ocean Dak) 9. RecreatiorBuilding

Renovation 10. FerryTrall
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Moving Forward— Refining Our Work

2013

O

Let's review...

Page 115 of 161

October 8th,

e Shared Goals

« Shared Specifieroject Considerations

Dlannina-Commiccinn-Racidlar Meaotino
FIGIIIIIIIH U Irmooivrnl I\CUUIGI IVICT ullllU

Together..these are your project identification +
selection CRITERIA

 Will help to refine preliminary project ideas




2013

Improve water front access to both residents asdous
of Cordova.

gular-Meeting
N October BT

mission Re

.Create a visually attractive water front businesssract.

no&g Com

£3. Compliment and contribute to the vitality of dowmto.

Plan

4.Improve the strength and diversity of Cordova’'srecmy.

5. Create a safe and pedestHfrendly waterfront.

6. Protect shorebird habitat.
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Shared Specific Project Considerations
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Align with other waterfront planning/ development
. efforts, projects.

D
)

=« Economically feasible- both cajital costs and long

- term operation and maintenance.
 Physically doable

 Environmentally compatible.




South Fill Commercial Area Future
Development Options
Short Term (1-5 years)
Summary of community input as of
4/16/2013 Meeting

» Construct “Widows Watch” Gazebo at end of curren
Breakwater Tralil
» Research and develop building criteria due to
strongwinds.
* Obtain funding.
Develop pockepark at beginning of Breakwater Trail
* Implement picnic table, trash can , clean up for
summer P 13.
* Develop long term plan including beautification of
pocket pak.
Move Nicholoff Road over to put maintenance area on
ramp side
Assess feasibility; determine neafter assessing
impact d North Fill Ramp Plan implementation.
State owns land adjacent to the ramp.
Shifting the road would require grade work.
Access from Railroad Avenue to Nicholoff Way and
HarborLoop Road would be affected.

Page 118 of 161

Dlannina-Commiccinn-Racidlar Meaotino

1armii

Chip seal, dust abatement on Harbor o = e .
Loop Road. o e——mn ¢ Remove the dirt pile and create 72 hour boat traile
Installstreetsigns. | parking

Install speed limisigns; speed trailer. = ™ . * Public Works developing permitting process to
Assess radevelopment options: : : ~ removedirt pile and will implement in May "13.
buildings and lots available in the :

downtownareza. )5 o . IkCaMmercial Area Page 92 of 133




South Fill Commercial Area Future
Development Options
Medium Term (6-10 years)
Summary of community input as of
4/16/2013 Meeting

* Culverts installed to allow for Harbor water
circulation.

* Review functionality of multiple culverts.

» Sidewalks, trails and/or boardwalks connecting $out
Fill to downtown.

» South Fill sidewalks are olegislative capital
list.
» Sidewalks in front of and through Trident

A private property arenteasible.

I = - Covered walkways at Cordova Center, Baja Taco and
P98 existng snow dump .

» Cordova Center covered stairs connecting to
First Street are already funded as part of the
project.

e Snow dump areas are limited.

-« Acquire corner lot to allow for widening road at
CopperRiver Highway and Railroad Avenue
intersection.

* Green belt around current South Fill.

* Work with land owners on design and
compdibility.

: * Design must accommodate rip rap.

iCahercial Aee Develop design to create gre®es belsover rip rag

Page 119 of 161
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South Fill Commercial Area Future
Development Options
Long Term (10 + years)
Summary of community input as of
4/16/2013 Meeting
Q * Sheet pile

Hew ¢ North and South Harbors to add parking and/ or
boardwalks and trails .

* Inner area of current breakwater to allow for acset
boat ramp in South Filt provide maintenance area for
additional ramps.

* Square off the end and extet@NW corner of harbor. Athew
S fillwould have greenbelt, trail or boardwalks onter edges.

* Fillingin front of the breakwater may limitarbor
expansion.

5. » City does not own all the land outside threeakwater.
* Cut “L” Dock in half to allow for boat access.

* Does not allow continuous access between floats.
Square off end of current Soulil. All new fill would have
greenbelt, trail or boardwalks on outer edges.

Fill behind Sawmill connection.

* Work with landowners.
Connect South Fill to Sawmill

» Path, road or bridge.

* Scenic overlook to view migrating birds.

» Develop tideland area adjacent to extension.

» Alignment with idea for navigable waters.

* Work with landowners.

October 8th, 2013
Page 120 of 161

Planning-Commission-Regular Meeting
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lesh Out Preliminary Ideas

What projects arenissing?

What is the right timeline?

How does each project meet thmteria?
Whatdo we know about #&

What ideas do you have for these projects?

Page 121 of 161

U1 D W N Qetobensth, 2013

Planning-Commission-Regular Meeting

Importance— From what you know, have learned...
1. Ofthe projects oshort-term ideas map, which of these
rises to the top as the most important.(f®m what you
know and have learnetdgestmeets criteria)?

2. Ofthe projects omedium-term ideasmap?
3. Ofthe projects omong-term ideasmap?

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 95 of 133
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Immediate Next Steps

Compileg summarizet evaluate what wevéeardtonight

Page 122 of 161

Develop detailed potential phased development apg@ro
for South Fill Commercial Area with preliminary amh
plan on “priority projects”

October 8th, 2013

« April 30 th — Community Meeting #3

- Stay involved
- Get more informationr www.cityofcordova.net

- Share your comments, questions, concerns with:
- Sam 424.6233planning@cityofcordova.net

- Shannon, 424.622@Janning2@cityofcordova.net
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Looking around the South Fill Project Pa

S

Dlannina-Commiccinn-Racidlar Meaotino

October 8th, 2013
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SApril 301, 2013

tober %Dh 2013

&c
o
o
c
S
o

Meeting

Mt. Eccles
Elementary
School

Cordova
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Cordova South Fill Commercial Area
Planning for Future Options




Planning-Commission-Regular Meeting

October 8th, 2013

Generally... S
- ldentify existing waterfront issues, concerns, n&e

- Get a better sense of waterfront vision, goals

- ldentify areas along waterfront (or other places it

the community) that address those needs
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October 8th, 2013

Purpose of this Process

Specifically...

Page 127 of 161

- ldentify options forSouth Fill Commercial Area

Later...

- Develop/implement plan for one or more of thos

future options

€



October 8th, 2013
[ )

Planning-Commission-Regular Meeting
[

Review purpose, timeline, products for this
process

Review why we're here issues + concerns

Share and get feedback on what we've
accomplished since Meeting #2

Collaboratively, develop a nederm action plan

Review iImmediate nexateps

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 102 of 133
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r 8th, 2013

o

Planning-Commission-Regular Meeting
([

Octée

Initial meetings last spring, March 2012
evecome a long way since then...

February/ March- Conducted background
research + stakeholder interviews

March 26t — Community Meeting #1

Compiled, summarized evaluatedvhatwe
heard, learned from more research

Developedpotential phasedevelopment
approach folISFCA

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 103 of 133
DRAFT

Page 129 of 161



Planning-Commission-Regular Meeting

©ctober 8th,«2013

April 16 " — Community Meeting #2: Share + get
feedback on potential phasedlevelopment approach

Page 130 of 161

Summarized + evaluated feedback

Developed more detailed “Phased Development Apprbee
Review

April 30" — Community Meeting #3: Share + get
feedback on detailed approach

Draft + presentinal phased development approach to
Planning + Zoning Commission

Present final package of options to City Councill

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 104 of 133
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hy Were Here- Issues, Concerns, Needs
South Fill Commercial Area?

Continued requests for commercial property ﬁ:@u .
centrally located and close to/on waterfront

f161

October &th, 2013
Pag

Need safer pedestrian routes

Need to ease traffic flow

Desire for recreational walking, viewing areas

Potential tourism opportunities




hy Were Here- Issues, Concerns, Needs
South Fill Commerciafrea

Opportunity to generate additional revenue

Page 132 of 161
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Any of the potential projects will take years t@apl permit,
fund —take steps now for initial planning

Prepare for potential funding opportunities

Due to the factors above- City Council and Planning +
Zoning Commission have funded South Fill Commercial
Area planning
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riarminmny Culininoolvurt racyuial ivicouity

Current +FutureMakeup of SFCA

AC Store & Deli

Anchor Auto/ NAPA/ GCI

y 4

™
—
o
N
£
oo i
5 NVE Offices,
o Museum and
e Public Health
m Cordova
Lighthouse Inn NVE Expansion
Harbor Master
Parking Lotsill not be >
touched) —

Roemhildt Year Round Café, Full \
Service Laundromat, Small Office an

Workspace Station, Business Center,
ADA compliant bathing and showers

L

|
\\ 24 Hour Boat Haul Out
A\ Baja Taco
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City Parking

\

Alaska Marine Response

&
N

Harborside Pizza RestaurahnDining

Roemhildt Facility Contractors,
Plumbline Supply, Redden Net

/

Shay’s Shack
O’Beans

Roemhildt Expansion of Plumbline
Supplyand Redden Net

Camtu’s Bulk Grocery,
Furniture+ Apparel Store

Camtu’sExpansion for
Restaurant and Lodging




Planning-Commission-Regular Meeting

October8th, 2013

Confirmed and slightly revised shared goals, projec
considerations.

Page 134 of 161

Assessed how potential projects meet/ not meet shgoals.
Revised short, medium and loitgrm maps

Used the project considerations to develop detegleaject
summaris.

Developed stejby-step eample for highest priority project:
Sawmill Ave to SFCA pathway.

Developed a preliminary plan for netgrm actions.
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Planning-Commission-Regular Meeting

. Improve water front access to both residents and

October 8th, 2013

Page 135 of 161

visitors of Cordova.

.Create a visually attractive water front businesssract.
.Compliment and contribute to the vitality of dowmto.

.Improve the strength and diversity of Cordova'’s

economy.

. Create a safe and pedestdarendly waterfront.

.Consider and protect critical habitat.
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Dlannina-Commiccinn-Racidlar Meaotino

Shared Specific Project Considerations
2. Meets overall goals + will aligwith other waterfront
‘s planning/ development effortprojects g
V B. Tangible gains/benefits
QO Physi@l constraints
D. Legal or regulatory issues
E. Economically feasible:
« Capital costs
 Longterm operation and maintenance




2013

Focus of this process SFCA

Dlannina-Commiccinn-Racidlar Meaotino
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October 8th,

O

What happens to the other potential waterfront
projects weve discussed?

« Sample projectNorth Harbor Extension
Options
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North Harbor -75’: 1o extend the North Harbor Parking Area to include additional
parking and walkways (green belt may include commercial area)

Srteria Alternative 1(Fill) Alternative 2(Planksg Alternative 3(Sheaet
= oA. Goals Met Yes Yes Yes —
m —=B. Gains/Achieves 95 additional parkin{ 95 additional parkin{ 95 additional parkin
L & spaces; current spaces; current spaces; current &
m o parking moved off | parking moved off | parking moved &4
wdm road; 20 feet road; 20 feet road; 20 feet 2
@ m greenbelt with greenbelt with greenbelt with o
.m possible commercial possible commercia possible commercia
@ space space space; dredge woul
& make deeper boat
£ access & new slips
O C. Physical Constraint] Rip Rap Equation utilities Utilities; 30 year life
£ 1 foot: 1.5 feet; span
F utilities; boat accessg
B concerns
T D. Legal/Regulatory Permitting Permitting Permitting
Issues
E. Preliminary capital | $2,173,125 ($32 pel $$$ $6,290,625 ($91.67
costs square foot) per square foot)
F. Preliminary Garbage: $3,600 Garbage: $3,600 Garbage: $3,600

operation +
maintenance costs

Plowing: $28,800
Grading: $3,600
General Upkeep:
$2,500

Total: $38,500

Plowing: $35,000
Grading: $0
General Upkeep:
$2,500

Total: $41,100

Plowing: $28,800
Grading$3,600
General Upkeep:
$2,500

Total: $38,500

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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Overview of SFCA Projects
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IceuiTty

October 8th, 2013

O

H Short, Medium, Longerm Projects
- Maps
- Summary tables

Uyu al
Page 140 of 161
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2. Stepby-Step Plan for Highest Priority: Sawmill Ave t
= SFCA Pathway

3. Near Term Action Plan

0
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Planning-Commission-Regular Meeting

Sawmill Avenue to South Fill Commercial Area
Preliminary Step-by-Step

(0]

Step 1:

M._o_n_ 3 public meetings tdiscussSouth Fill
ad&Commercial AredPriorities.

March/April 2013)

(pctober
o
o
N

Completegeneral desigmlecisions.
(4-6 months)

Step 3:

Stepb5:
Researclgrant opportunities for engineerin
design and survewyork.
(2 months)

«@f 161

Page 142

Stepb6:
Apply and wait for grantesponse.
(8-12 months)

Step 7:

Finalizepreliminary design recommendatiomf grant is denied or no grant is available, go to

in a 4" publicmeeting.
(1 month)

Step 4.

Recommendatiomo City Council for final
preliminarydesign.

(2 months)

City Council for appropriation dindsfor the
final preliminary design andurvey.

(6-12 monthsdepending ifunds are
appropriated in midyear or if they have to be
requested at the beginnimgfiscal year)

Step 8:
RFPsentoutandawarded.

Step 9:Project completion.
(best case scenariv2019)
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Immediate Next Steps

- Compile summarize+ evaluate what wevéeardtonight

October 8th, 2013
Page 144 of 161

- Develop and share package for Planning + Zoning
Commission.
FOCUS: SFCA options, with notes re: other waterfrprnojects

- Stay involved
- Get more informationr- www.cityofcordova.net

- Share your comments, questions, concerns with:
- Sam 424.6233planning@cityofcordova.net
- Shannon, 424.622(M@Janning2 @cityofcordova.net
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Appendix C: Meeting Notes
Section 1. % South Fill Meeting Report Back

March 26, 2013

October 8th, 2013
Page 146 of 161

Big Picture

x Need to think about the waterfront as a whole.

x City has done and is continuing to do a lot of waterfront planning; need to re -examine and take advantage
(workshop coming up April 8th, 6:30 on North Fill, for example).

x Think broadly about what constitutes “waterfront” (“1 = Street, even 2° Street could be part of “waterfront” with
better access;” “we need to better use what we have”).

x Is there a budget for these South Fill and other waterfront improvements? Need to think about how best to spend
finite community resources; is there actually demand for more land? Is the town actually growing?

x Need to respect importance of commercial fishing as the fundamental driver o f the community and the community
economy. Above all, don’t shrink area available to support commercial fishing.

Planning Commission Regular Meeting

Meeting Commercial Demand

x Need to think about land use needs over near and long term; what is supply of land today, including both city and
private land? Is this sufficient to meet foreseeable needs?

x Instead of filling new waterfront areas, which is very expensive, encourge infill on existing private lands. “Several
properties for sale downtown.” “What about five empty buildings on 2 ™ street”?

x If there is a need for more fill, decide by looking at the waterfront as a whole , comparing relative
environmental/habitat values in different ar eas, and the relative value of different areas for developed uses.

x If more fill in the existing South Fill area is needed, consider extending Sauth Fill west, into deeper water. This area
is slightly less valuable for birds, would have less environmental aad community impact.
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Meeting Demand for Other Uses

Need for more public land for waterfront mini -parks, seating areas; for residents, for businesses.

x There is a severe lack of places for cannery off work workers, areas to decomress (today, lots of folks hang out by
the gazebo, and on the hill below the gas station).

x Add a greenbelt along outer edge of existing fill? Does property ownership al low?

Clean-up and create a small park on water side of ball field, not far from school.

October 8th, 2013

Harbor -edge, Other Fill Opti ons

x Expand existing fill into harbor, by installing vertical sheet pile and backfilling. This could be done along both the

south and north sides of the existing harbor. NOTE: Whittier has done this (suc@ssfully?).

x If existing fill is expanded along Nicholoff Way, keep existing boat parking; consider breaking up dock that parallels

Nicholoff to allow for easier access.

x Consider pushing out existing breakwater to west; this could happen as part of adding fill on the outer, western
side of the existing South Fill.

x Better use of existing South Fill land—get rid of dirt pile to clear up usable space.

x Mudflats are critical stop over for shore birds. Cordova area is designated/recognized for critical value to migrating

shore birds. In general, highest mudflat values are in shallower area; these often extend quite far from the high tide

mark.

Planning Commission Regular Meeting

Pedestrian Circulation

x Waterfront area needs to be a safer, more attractive and enjoyable place to walk; nea pathways and sidewalks.
x New sidewalks would address many of the objectives that are tied to the proposed South Fill.
x Add sidewalks along Railroad Ave, and along other roads near the harbor.

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 121 of 133
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October 8th, 2013

Planning Commission Regular Meeting

x Create a walking trail/sidewalk along water side of the harbor, from north, to east, to south. Take advantage of the
City right of way passing Reluctant.
x Put in sidewalks along Harbor Loop Road.
x Some connection along the route from school to AC/harbor is needed; advantages and disadvantages road vs. trail
connection:
o Road just shifts vehicular congestion into school area?
A trail beside a road is easier to plow.
PWS Audubon chapter: road or trail prefer it's built on pilings (but very costly).
If road or trail, have a good sized culvert to allow water to flow under and through
Vital to connect downtown to harbor:
f Covered walkway andsteps down from Cordova Center are planned.
f Enhance or replace existing walk below gas station (called for in Cordova Touism Plan).

o O O O

Vehicular Circulation

x Vehicular and pedestrian circulation along Railroad Ave is a mess.
o Widen, improve intersection where Railroad hits 1* street.
o Install stoplight at Railroad and Nicholoff Way?
o Add sidewalks in congested areas.

Boat Ramp Solutions

x Current boat ramp area is very busy, congested and at times unsafe- but only for 1 -2 relatively short periods per
year.

x Improve existing road/boat ramp area before building new.

x Recognize that even if sidewalks are built kids won’t necessarily use themneed to be realistic about people’s
tendency to take the shortest route from A to B.

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 122 of 133
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October 8th, 2013

Planning Commission Regular Meeting

Improve configuration and widen Nicholoff road next to ramp; create more space for rigs backing and out, and for
pedestrians trying to squeeze by.

New boat ramp and associated facilities is planned at North Fill by Copper River ®afood; that should help relieve
congestion at downtown boat launch.

Move boat ramp to south side of the harbor? Does this simply shift congestion? Would help if there was a one way
road system on existing fill.

Ease pressure by adding new ramps, perhaps install sheet pile along extent bexisting breakwater, would allow
direct loading.

Page 149 of 161
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October 8th, 2013

Planning Commission Regular Meeting

Appendix C: Meeting Notes
Section 2. 2 South Fill Meeting Report Back

April 16, 2013
~Group 1~
Short-term
x Gazebo low priority
Add/emphasize as high priorities

Pocket parks

Bring back 72-hour parking, move dirt.

Move quickly on sawmill road-high school pathway — but a path, not a road.
Assess redevelopment options— encourage use of downtown property.

X X X X

Medium-term

x Greenbelt?— primarily a walkway (vs. a focus on plantings)
x Culverts—wouldn’t be successful in southwest location shown.

Add/emphasize as high priorities

x Move fire station.

x Issues with fire station location is tied to tsunami zone; State is working on but hasn’t yet released final study; City

can’t get funding for Fire Station until that issue is resolved.

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area
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X
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oM —
c ©
@ m Longer-term N
L . 9 5
= 5 —
S oro x Extensionof fill towards west is not a good idea because that area, like area to the south, is mostly mudflats with L0
W m value for shorebirds; other species (not clear relative value of west extersion area vs. south). %J
o 8 x Sheet pile on the side of harbor breakwater —lower priority than other two locations @©
x o : . . . . o
- O x Other sheet piles higher priority — north highest, south second, harbor-side lowest

o

& ~Group 2~

=

m Short-term

@)

m Add/emphasize as high priorities

c

m x Path to high school —use a bridge rather than fill

o

Sidewalks to downtown
Boat ramp/ space for landing craft

Lower priorities —gazebos on breakwater

Medium-term

Add/emphasize as high priorities

X

Other

Move up access to higher priorities, near term; aim to create a continuous outer, ocean side pathway around edge
of fill that connects to bre akwater.

City of Cordova: A Summary of 3 Community Meetings for the South Fill Commercial Area Page 125 of 133

DRAFT



October 8th, 2013

Planning Commission Regular Meeting

x Yes on culverts, even if not working at all tides; southwest corner most needsflushing.
x Greenbelt—some green, some beautification, but mostly trails and benches

Longer -term

Page 152 of 161

x Confusion about breakwater options — don’t want to create barrier to possible eventual expansion of the harbor;
don’t place fill on outside of breakwater.

x Along breakwater — extend sheet pile north just far enough to create deeper water in that area and space for a boat
ramp.

x If there is a need for fill use the area extending westward.

~Group 3~
Trident says:

x Issues with a number of the recommendations
o SW harbor culvert won’t work; conflicts with existing 6” outfall; moving lin e requires big costs, difficult permit
issues.
o NW culvert would work
o Trident sidewalk not possible — TSA safety area

Add/emphasize as high priorities

Better management of trash is a priority; get a dumpster grant.
Parking more of a priority use of fill than new buildings.
Pocket parks

New fill to create path to high school.

X X X X
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October 8th, 2013

Planning Commission Regular Meeting

X
X
X

Pedestrian access- into harbor area from downtown; along water within harbor
Use wood resin for dust control, replace chip seal.
Fill on western end might impact expectations of existing fill businesses.

Gazebo lower priority; build a gazebo it's a trash collection point; also very windy.

~Group 4~

x

Add/emphasize as high priorities

Missing — fill on original south side

Trash is less of visible problem— people are ditching things in the ocean before they get into the harbor, becaus e
getting rid of trash at the harbor is difficult. Need to improve options for legal trash disposal.

Tsunami warning sign is an eyesore. It's in a high risk seismic zone, so might notdnction in the case of an
earthquake when it might be needed.

Paving a priority

Timeline: sawmilkhigh school trail should be short term priority.

Agree with prioritization among three sheet pile locations offered by anothe r group; move to near-term for
permitting, construction to mid -term on CIP list for highest priority.

As mentioned by other groups — southwest sheet pile would be limited only to area of proposed boat launch.
Culverts opening into mudflats were environmental/permitting problem in V aldez — outflow of polluted water
(shallow one not doable). Flushing out is priority, feasibility is a question to be worked out.

~Group 5~
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= ©
m x Prioritize everything that is pedestrian related — high school, sawmill connection as a priority, a pedestrian path H
m, (proposed by this group, not by others: provide option for gill net boat tgass under pathway to get access to existing M
oro private parcel) o
m x Perimeter pathway, for visitors, for residents; with signage. %J
m x Square off western edge with more fill, space for pocket parks; (less im@ct on shorebirds; less impact on Da.u
O landowners).
x Proposed by this group, not by others: harbor master buildingaised a floor or two, with space underneath for services,
businesses

Summary of Priorities from all breakout groups:

x Same as Group Five plus below

x Deal with stagnant harbor water; throwing sport fishing carcasses into harbor is a bad practice. Although,
harbormaster points out that state “clean harbor” person said that Cordova has relatively little sport fishing, so
actually a quite minor issue.

x Solve boat ramp issue— Cordova depends on sport fishing.

o North fill ramp —is not apples to apples; not going to replace south/Baja Taco ramp, won’'t work for single
person; need a boat ramp where harbor is; a place where you take care of busness.

o Southwest corner could work for a boat ramp, if portion of new fill devoted to those f unctions.

o Adding a second ramp in harbor doesn't alleviate any traffic.

o Crane is a priority in making north ramp a true alternative to the existing ramp — plan for a crane at the north
ramp, but not at floating dock. Note: people who don’t have slips in the harbor — subsistence and sportusers
for example — will be more prone to using the north ramp.

o Sheet pile in three phases:

f North side is place to start.

Planning Commission Regular Meeting
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October 8th, 2013

Planning Commission Regular Meeting

Majority of cost for sheet pile projects is sheet pile itself; addition o f fill is a relatively minor cost.
Consequently adding sheet pile with minimal fill, as is proposed for the harbor, is potentially a high
cost project with only modest benefits.

Pocket parks yes, with realism about what will or will not grow in Cordova; gazebo not a high priority.
Cleaning up trash is a priority.

Page 155 of 161
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October 8th, 2013

Planning Commission Regular Meeting

Appendix C: Meeting Notes
Section 3. 3 South Fill Meeting Report Back

April 30, 2013
Overall

x It would be helpful to add information regarding “potential income” or “revenue " to “Section B. Gains/Achieves” for
each project. For example, what are the projected revenues related to fill, addtional property/sales taxes?

x QOverviews are just a beginning. Based on the feedback at this meeting, confirmng the general direction makes
sense (i.e. we are still meeting the goals of the SFCA), we need to learn a tomore about the different options and
feasibility of potential projects.

x Focus of this meeting is on the SFCA projects. Other projects shown in the overnews document and correlated
maps, would ultimately become part of the harbor redesign and/or other larg er waterfront planning efforts.

Short-Term Projects
Sidewalk Projects

x Need to include what the Cordova Center plans. These plans currently show connedvity from Main Street to
Nicholoff Road.
x Should possibly add painted crosswalk from the pool to Nicholof f.

Sawmill to South Fill Connection

x Add lights to the connection to deter kids from hanging out there after dark and getting into  trouble.
x Fill cost could be different: some fill costs could be substantially less dependent on what “fill” you use. Quality of
the middle compared to the outer fill.
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x Could the dirt pile at the South Harbor be given to residents or can they pay for the fill? City Council has requested
the fill be gone within a month. It will be moved and it is not the best fill as i t has broken glass in it.

x Interms of cost, would it be cheaper to have a narrower sidewalk? Isn’t the 10 £et shown in the draft project
overview the size of a road? Actually, the 10 feet is needed for emergency vehicle acess. Also, it is definitely the
group’s consensus that the connection, as mentioned in previous meetings, be a pathway. Makes sense for the
intended use, including kids that are using the baseball field.

x What about the manholes for the sewer line in the slough? According to Public Works, the sewer Ines will
continuously be raised and then will be capped off wherever the top is.

x The costs for this project seem exorbitant. Do we really have to make it a “safe mthway” for youth? Where are the
documents supporting the need for a “safe route”? Why do we have to provide that? Youth will use the easiest
access point, no matter what. Still, seems there is strong support for someform of a “pathway connection”.
However, perhaps the other sidewalk projects should become a priority of the Southfill to Sawmill, especially given
the cost of the Sawmill project.

October 8th, 2013

Planning Commission Regular Meeting

Development Study

x Is there a way to include existing and available residential property as part of this study? In other words, we need to
consider the larger land use needs, as compared to existing conditions. You can build all the commercial property
you want, where are people going to live?

Medium -Term Projects
General

x Again, a missing component in the project overviews related to project -specific considerations is the revenue
generating portion; need to get some basic level of understanding of what new comm ercial property and future
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changes will bring us. How will these changes help us achieve the goal of creaing new revenue and economic
development opportunities for the City, community?

Square off the Qirrent SFCA

October 8th, 2013

x The additional boat ramp and the “squaring off the South Fill” projects need to go hand -in-hand, since there isn’t
that much room down there now.

x Maybe take more boat parking into consideration: not just commercial parkin g. The other item to add to the list is
having a maintenance area.

x If the additional boat ramp continues to stay as an option, you should probably ext end the new fill further in order
to allow for boat parking/maintenance areas.

Additional Sidewalks

Planning Commission Regular Meeting

x From the Project Overviews, $V3: Is that going over the water? Would imagine it would be some sort of cantilever
boardwalk and then connecting to the sidewalks.

x Need the right type of equipment to take care of the sidewalks in the winter: due to the current state of the

sidewalks.

All the sidewalks seem to be high priority: it's all dependent on funding sour ces.

x Completion of sidewalks 2 and 6 could potentially eliminate the need for the Sawmill/South Fill Connection. NVE’s
safety study could possibly help with this.

x Still trying to ob serve and assess the North Fill Ramp Plan impact on the Baja Taco Ramp.

x Shouldn’t ignore the Reluctant waterside sidewalk: people walk over there.

x Make the stairway by the Curran’s house (from HS to Railroad Ave) safer sine kids use it right now.

x

Sawmillto South Connection Step-by-Step Overview— Understanding project process from beginning to longer -term
Oo+M
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October 8th, 2013

Planning Commission Regular Meeting

Need to add “permitting” as an additional step at multiple times during a project plannin g, implementation
process.

There is not the same degree ofenthusiasm for the Sawmill/South Fill Connection this evening. It is a reality dheck
having some rough numbers in front of us that shows potential investment. Better long-term investment may be in
the sidewalks that help to address part of the safety need, getting kids from one place to another, safely.

Near-Term Action Plan

x

X X X X X X X

List projects by their objectives rather than by Short, Medium and Long Term so you can address them a little
easier: can articulate the safety concern using that method.

Sidewalk planning can tie into the near term action plan.

Have a conversation with the State regarding the land near the current boat ramp and if it's possible to use some of
their land.

Get a group of people together to plant wildflowers at the South Fill Commerci al Area.

Someone is working on getting a covered area installed around fisherman’s memorial.

We could also make interpretive signs more attractive.

Sidewalks 2 and 6 should come closer to the near term.

Harbor Re-Design: do a feasibility study in the short term.

Current sidewalks need to be plowed (with special equipment) in the wintertime.

Use volunteer effort if possible: especially for beautification.
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October 8th, 2013

Planning Commission Regular Meeting

October 2013

Sunday

Monday

Tuesday

Wednesday

Thursday

Fiday

Satuday

1

2

City Council Regular
Meeting

Library Conference
Room

730

3

8

P&Z Meeting
Library Conference
Room

6:30PM

9

Harbor Commission
Meeting
7:00 PM City Hall

10

11

12

13

14

15

16

City Council Regular
Meeting

Library Conference
Room

730

17

1 m Alaska Day
City Closed

19

20

21

22

23

24

25

26

27

28

29

30

31

Halloween

www.calendarlabs.com
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Planning Commission Regular Meeting

November2013
Sunday Monday Tuesday Wednesda y | Thusday Fiday Satuday
1 2
3 4 5 6 7 8 9
City Council Regular
Meeting
Library Conference
Room
730
”_.O H_. H_. Veteran's Day H_.N H_.“w H_.N_. H_.m H@
City Closed P&Z Meeting Harbor Commission
Library Conference Meeting
Room 7:00 PM City Hall
6:30PM
17 18 19 20 21 22 23
City Council Regular
Meeting
Library Conference
Room
730
NN_. Nm N@ NN Nm Thanksgiving N@ “wo
Day City Closed
City Closed

www.calendarlabs.com
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