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AGENDA 
 

1. CALL TO ORDER 

2. ROLL CALL  
Chairman Tom Bailer, Commissioners David Reggiani, John Greenwood, Tom McGann, 
Scott Pegau, John Baenen and Roy Srb 

3. APPROVAL OF REGULAR AGENDA (voice vote) 

4. APPROVAL OF CONSENT CALENDAR  
a. Minutes of 9-10-13 Planning Commission Public Hearing …………………… Page 1   
b. Minutes of 9-10-13 Planning Commission Regular Meeting…………………… Pages 2-7 

 c. Record Unexcused Absence of Roy Srb for September 10, 2013 Regular Meeting 

5. DISCLOSURES OF CONFLICTS OF INTEREST 

6. CORRESPONDENCE 

7. COMMUNICATIONS BY AND PETITIONS FROM VISITORS 
a. Guest Speakers 

 b. Audience comments regarding agenda items (3 minutes per speaker) 
 c. Chairpersons and Representatives of Boards and Commissions  

8. PLANNERS REPORT…………………………………………………………… Pages 8-10 

9. NEW/MISCELLANEOUS BUSINESS  
a. Camtu Site Plan Review……………………………………………………. Pages 11-17 

10. OLD BUSINESS 
 a. Preliminary 5.1 Whitshed Road-Eyak…………………………………….. Pages 18-21 

b. CIP………………………………………………………………………… Pages 22-23 
 c. South Fill Report………………………………………………………….. Pages 24-159   

11. PENDING CALENDAR 
  a. October 2013 Calendar………………………………………………….… Page 160 
  b. November 2013 Calendar………………………………………………… Page 161 

12. AUDIENCE PARTICIPATION 

13. COMMISSION COMMENTS 

14. ADJOURNMENT 
 
 
 
 

 
 

If you have a disability that makes it difficult to attend city-sponsored functions,  
you may contact 424-6200 for assistance. 

Full Planning Commission agendas and packets are available online at www.cityofcordova.net  

http://www.cityofcordova.net/


PLANNING COMMISSION PUBLIC HEARING 

SEPTEMBER 10, 2013 @ 6:30 PM 

LIBRARY MEETING ROOM 

MINUTES 
 

1. Call to order  

Chairman Tom Bailer called the Planning Commission Public Hearing to order at 6:30 PM on 

September 10, 2013 in the Library Meeting Room. 

 

2. Roll Call  

Present for roll call were Chairman Tom Bailer and Commissioners David Reggiani, Tom 

McGann, Scott Pegau, John Greenwood and John Baenen.  Commissioner Roy Srb was 

absent. 

 

     Also present was Planner, Samantha Greenwood and Assistant Planner, Shannon Joekay. 

There was 1 person in the audience. 

 

3. Public Hearing Topics 
a. Preliminary Plat of Block 45 & Block 46, Original Townsite 

 

Bailer asked if anyone wished to speak to the public hearing topic.  Linden O’Toole, PO Box 1875, said 

there were 55-56 lots (that are on the current plat) and since she just donated the trail easement to the 

City of Cordova, she wanted to, at the same time restructure the plat so it is constructible in the future.  

She doesn’t have plans to develop it herself, but she did get bids for bringing in a road.  Her plan is to 

create 6 lots then sewage wouldn’t have to be pumped up hill since each lot would be big enough to 

have its own septic system.  It would be better to re-plat into bigger lots instead of selling them 

individually.  The land is pretty steep except the area that is shaded in pink on the drawings which is 

the buildable area and there is more than enough room to put a house on each lot.  The yellow area is 

where an easement will be right on the plat so a shared driveway can be constructed.  Part of the 

buildable land is in the Eyak Avenue Right of Way, so this will involve the vacation of that right of way 

to make it work.   

 

M/Reggiani S/Greenwood moved to recess at 6:34 PM; with no objection, the meeting was recessed.   

 

Bailer called the meeting back to order at 6:43 PM and asked if there were any other comments; there 

were none.   

 

4. Adjournment 
M/Reggiani S/Greenwood moved to adjourn the Public Hearing at 6:45 PM; with no objection, the 

meeting was adjourned. 

 

Approved:  

 

 

 

________________________________________ 

Shannon Joekay, Assistant Planner   
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PLANNING COMMISSION REGULAR MEETING 
SEPTEMBER 10, 2013 @ 6:45 PM 

LIBRARY MEETING ROOM 
MINUTES 

 
1. Call to order  

Chairman Tom Bailer called the Planning Commission Regular Meeting to order at 6:45 PM 
on August 13, 2013 in the Library Meeting Room. 
 

2. Roll Call  

Present for roll call were Chairman Tom Bailer and Commissioners David Reggiani, John 

Greenwood, Tom McGann, Scott Pegau, and John Baenen.  Commissioner Roy Srb was 
absent. 

 
Also present were Planner, Samantha Greenwood, Assistant Planner, Shannon Joekay and 
City Manager, Randy Robertson. 
 
There were 11 people in the audience. 
 

  3. Approval of Agenda 

  M/Reggiani S/McGann to approve the Regular Agenda. 
  Upon voice vote, motion passed, 6-0 

Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
Nay: None 
Absent: Srb 

 

 4. Approval of Consent Calendar 

  a. Minutes of 8-13-13 Planning Commission Public Hearing 
  b. Minutes of 8-13-13 Planning Commission Regular Meeting 
  c. Minutes of 8-27-13 Planning Commission Special Meeting 
  d. Record excused absence of John Greenwood for August 13, 2013 Regular Meeting 
  M/Reggiani S/Greenwood to approve the Consent Calendar 
  Upon voice vote, motion passed, 6-0 

Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
Nay: None 
Absent: Srb 

 

5.  Disclosure of Conflict of Interest 

Baenen stated that he possibly had a conflict of interest with the property disposal since he 
works with all 4 of the proposers as a construction company.  Bailer asked if he had been 
asked by any of them to build on this particular lot.  Baenen stated that he hadn’t.  Bailer 
determined there was no conflict of interest.   
 

6.  Correspondence 

None 
 

7. Communication by and Petitions from Visitors 

1. Guest Speakers  

None 

2. Audience comments regarding items in the agenda  
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Mark Palmer, President of Ocean Beauty Seafoods, said they put in a proposal for a lot 
adjacent to their current facility.  He said they also operate 5 other processing plants around 
the state, in addition to Cordova.  The resource around Prince William Sound has been one of 
the bright spots around the state.  This year, without a doubt, had been a year they never 
seen before.  Their only possibility of expanding is to expand onto that piece of property.  
They need to increase their footprint to increase capacity.  Every year they export fish to 
Kodiak.  The benefit to the community would be an increase in capacity.  They would hire 
another 40-50 employees.  It is critical to offer a bigger market to the fisherman and the tax 
benefit would be direct to the community.  It is the best use of the property.  At the same 
time they expand, they would be able to upgrade the curb appeal off the street by taking the 
offices and putting them upstairs.  They would like to make their facility look more 
waterfront to benefit the community.  Rick Isaacson, Prince William Sound Operations 
Manager for Trident Seafoods Corporation, wants to increase the capacity in Cordova.  They 
currently operate the North and South Plant and have floating vessels in the sound and also, 
at times, export fish to other plants.  They are looking at an expansion at the North Plant by 
increasing their canning capacity by 30% and their freezing capacity at the South Plant by 
25%.  Their employee base will increase by 132 people and they would like to build another 
bunkhouse.  There is a lack of area in this area to build another one.  This would bring more 
fish to the tax base of Cordova instead of across the state.  Jerry Blackler, Alpine Diesel, said 
he wants to expand his hydraulic and engine repair.  It is a good location, closer to the harbor 
and it is easier access to the fisherman.  Dune Lankard, PO Box 456, has been trying to build 
a community cold storage and kitchen for a while.  It is a great benefit to have a community 
processing facility that was designated a site for fisherman to process and direct market 
their seafood.  Locals can also value, add and process their subsistence foods.  There are a lot 
of sports fishermen and that industry is getting bigger.  The facility would also bring more 
attention to Copper River Seafoods and Prince William Sound.  It would be able to allow 
fishers to process more of their catch in Cordova.  It will have a sustainable building product, 
it will cost a little bit more.  It will create more local jobs for subcontractors and businesses 
could be created.  A lot of people have talent and gifts in Cordova that if they had a facility 
they could create jobs and businesses out of it would add to Cordova.  It is one of the most 
bountiful seafood ports on the planet.  This is an incredible opportunity for Cordovans.   

3. Chairpersons and Representatives of Boards and Commissions 

None 

8. Planners Report  

Samantha Greenwood added that Wilson Construction got the bid for the Bio-swale at the 
Hospital.  They will have a private project foreman.  That will happen this fall and she will 
give updates as it moves forward.  NVE has a potential transportation grant that we can 
possibly use toward sidewalks, Sawmill extension and possibly the North Fill harbor road 
where the congestion is.  Moe and her took a cruise by Sjostedt’s to see if there were water 
issues and there weren’t at the peak of the rain.  She hasn’t heard anything on the driveway 
permit yet.  Pegau wanted to know which bunkhouse was remodeled.  Michael Clutter said 
it was the tan building.   
 

9. New Business 

 

a. Lot 1 Block 1 Proposal Recommendation to City Council 
M/Reggiani S/ McGann moved that the Planning Commission recommend to City Council 
to approve the proposal from Ocean Beauty Seafoods to purchase Lot 1, Block 1, Cordova 
Industrial Park.   
Bailer explained how they approached this in the past.  Reggiani asked if he would ask 
questions to Ocean Beauty.  He wanted clarification on item #4 on page 36.  Palmer stated 
that it is a two phase project which would increase 60-65% within the next two years.  After 
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next salmon season they would move the offices upstairs.  Reggiani also asked about the 
ranges in item #5.  Palmer stated that the equipment costs vary since there are different 
types of equipment that they are looking at installing.  The second phase will be the 
construction of the building.  They have an engineering company coming up on the 20th and 
they ball parked what the equipment would cost.  Reggiani also asked if there would be a 
stand-alone building on lot 1 block 1.  Palmer said that it will be connected.  Reggiani said 
that lot 1 block 1 would help them expand their existing facility by moving and reorganizing 
the space.  Pegau asked if there would be a building in phase 1.  Mike Simpson said that the 
first year there would be staging and some housing on lot 1 block 1.  The next year there 
would be a new building.  Pegau wondered about what the “and/or” statement was in their 
proposal.  Palmer stated that it is a huge process to up your waste disposal limit.  If they can 
up it, it would change what they could do.  They might look at doing some filet or 
skinless/boneless lines.  Simpson said they are fully committed to increasing their capacity.  
Bailer asked about the 53 foot trucks.  Palmer said they have to angle the spots.  They would 
lose 2 van spots but they have asked for them to add angled spots to their new drawings.  
Pegau wanted to discuss ranks since they have an adopted formula to guide them.  He stated 
his #1 was Blackler, #2 Ocean Beauty, #3 Cordova Kitchen.  Reggiani said his #1 was Ocean 
Beauty and #2 Trident.  He appreciated all 4 and they were all good and needed for the 
community.  He liked that Ocean Beauty could reorganize with land adjacent to them.  He 
also said that Trident could put another bunkhouse on other City land.  Greenwood said his 
#1 was Ocean Beauty, #2 Trident, #3 Blackler and #4 Cordova Kitchen.  He felt we can put a 
bunkhouse somewhere else.  McGann said he liked all four proposals and would be happy 
with any of them.  He ranked Ocean Beauty #1 and Trident #2.  Bailer said that Ocean 
Beauty was his #1, Trident #2, Blackler #3.  He felt the bunkhouse could be located on 
another City lot.  A bunkhouse on that corner would be a foot traffic problem.  Blackler’s 
could go on another lot.  The Cordova Kitchen seems to have support, then died off, now 
resurrected again.  The commercial side of things drives this town.  Baenen said he ranked 
Ocean Beauty #1 and Trident #2 based on the criteria.   
Upon voice vote, motion passed, 6-0 
Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
Nay: None 
Absent: Srb 
 
b. Preliminary Plat of Block 45 & Block 46 Original Townsite 
M/Reggiani S/Pegau moved to approve the Preliminary Plat request of Linden’s Land 
Company, for the Preliminary Plant approval Enchanted Forest: a re-plat of lots, Block 45 
and Block 46, Original Townsite.   
 
Pegau said he wished he saw this more often.  The Old Townsite lots aren’t realistic.  He said 
the thought process of being able to insure a septic system could go in is great.  He really 
appreciates the level of work that has gone in, down to the nice topographic maps.  
Greenwood asked about the access easement.  O’Toole said you can either go down 8th 
Street or Council Avenue.  Greenwood asked if 8th Street was a platted right of way.  
Samantha Greenwood confirmed.  Bailer wanted to know why this is a re-plat not a 
subdivision.  Samantha Greenwood said she isn’t asking for the design criteria, she’s 
providing her own access, she’s not creating a public road and not asking the City to 
maintain it.  It is a re-plat of poorly platted lots to create buildable space.  Bailer said he was 
hung up on Title 17 which specifically talks about the sub divider.  Samantha Greenwood 
said she didn’t disagree that she is not a sub divider but she disagrees that this is a 
development of a subdivision.  That is how she interprets this code.  Bailer asked if the 
utility companies had been asked if they could run utilities up there.  Samantha Greenwood 

said that is why the utility easement was run on the flat areas of the lots.  Pegau said this 
isn’t a division of “a” lot; it is a combination of several lots.  This is a re-plat, these are already 
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existing platted lots that the request is to combine not divide.  You’re not dividing, you’re 
combining.  Reggiani asked if Bailer was asking about the overall boundary being re-
subdivided.  Bailer confirmed.  Samantha Greenwood said that if we wanted to go the 
subdivision round we would have to look into a variance due to the terrain.  Reggiani asked 
if the plat and the vacation of right of way would go hand in hand.  Samantha Greenwood 

confirmed that you wouldn’t want to do one without the other.  She said that access to the 
development would be either by extending Council Avenue or coming down on 8th Street.   
 
M/Reggiani S/McGann moved to refer this item back to staff.   
Upon voice vote, motion passed, 6-0 
Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
Nay: None 
Absent: Srb 

 
c. Jim Poor Avenue, Seasonal One Way Discussion 
Samantha Greenwood said she spoke to Paul Trumblee, the Fire Marshal and he has the 
same concerns as the Police Chief.  He said to educate people and legally they are supposed 
to follow one-way rules.  It is difficult to get into places.  Everyone said to just educate 
people.  Jim Holley discussed ways to educate people.  It is an industrial zone; we have to be 
considerate of that zoned district.  McGann said that a lot of this problem will go away with 
the Ocean Beauty plan.  Samantha Greenwood said that education during the spring time 
would help.  Pegau said that this road also accesses other businesses and he hopes that 
Ocean Beauty reconfigures to allow better access.  Right of Ways should be honored even in 
an industrial area or we move the road over.  Bailer said he hopes it takes care of itself.   
 
d. South Fill Commercial Area Draft Final Report Review 
Greenwood said he would pass on a couple grammar corrections.  McGann said he was 
confused since we’re calling it a plan but it is really just a list of alternatives.  Samantha 

Greenwood said she looks at it as a place to start.  She referenced Sawmill Avenue and how it 
has been on the plate since she started and now has public input about it as well.  McGann 
asked that if we have the Sawmill extension, do we need Sidewalk 6.  Samantha Greenwood 

said that was a discussion at the last meeting.  The public thought that Sidewalk 6 and 
Sidewalk 2 were more feasible projects that could potentially happen in the short term; 
Sawmill would take more money, design and time.  Planning and Zoning needs to look at 
how to prioritize the projects, since we know the community’s prioritization.  Baenen 
brought up that he received a South Fill update that said we were going to tear up the chip 
seal and start grading Harbor Loop Road.  He questioned if we could put a recommendation 
to City Council to pave the road next summer since everyone uses it.  McGann referred to an 
issue with calculations on Appendix D on Page 204.  Samantha Greenwood confirmed it was 
a copy and paste error and that it would be corrected but the estimates were correct; the 
total was incorrect.  McGann asked how much faith was had in the Sawmill connection.  
Samantha Greenwood stated that we got engineered quotes per square foot.  Bailer 
referred to the connection from the baseball field to town and the cost of that connection 
was more than widening Whitshed Road.  Samantha Greenwood stated that we need to pick 
some projects that we want to look at more seriously and get accurate costs but preliminary 
costs are from an engineer.  Reggiani wanted to know the thought process on the report 
review.  He would like this on the next agenda so there is a bit more time to look over it.  
McGann referred to page 77 regarding the final report being provided to City Council.  
Baenen asked about the email he received with the updated South Fill information.  
Samantha Greenwood said that we had sent an email out to the list of South Fill 
participants.  Bailer and McGann said they didn’t receive the email.  Shannon said she 
would check and make sure their email addresses were correct in the group.  Reggiani said 
that the public should be aware and be able to comment.  Samantha Greenwood said she 
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agrees but the report is about the meetings; it’s not about additional ideas or projects.  
Reggiani agreed and also felt the title could be changed since it is a report on the meetings 
or work sessions and it needs to be a bit clearer.  Samantha Greenwood said we would add 
“workshops” to the title to make it clearer. 
 

10. Old Business 

a. 2014 Capital Improvements List Recommendation to City Council  
M/Greenwood S/Reggiani moved to approve resolution 13-10, a resolution of the City of 
Cordova’s Planning and Zoning Commission recommending a capital improvement list for 
FY2014 to the City of Cordova’s City Council. 
 
Greenwood would like to modify the resolution but at least open it to discussion.  He 
questioned “Realign South 2nd Street to the East lot line according to US Survey 2637 points 
8 and 9 for the benefit of Parks and Recreation of City of Cordova”.  Reggiani said it is left 
league on the little league field.  Greenwood also wondered why the Comprehensive Plan 
isn’t on the list.  Reggiani said it should be on there.  Samantha Greenwood said that the list 
included in the packet was from last year and that it was on the last meeting and the 
Commission wanted some more time to look at it and talk about it.  Baenen spoke about the 
need for paving the streets in Cordova and would like to see that on the list every year.  
Reggiani said that we need to quantify paving by prioritizing the roads and adding a value to 
it annually.  Samantha Greenwood said that we need to have Public Works input on that.  
Pegau stated that paving seemed to be a common theme.  Baenen said that if we wanted to 
do sidewalks, we need to do them along with paving so the paving could be matched with the 
sidewalk and the curb.  Samantha Greenwood also said that drainage is another huge issue 
on the roads that needs to be addressed correctly.   
 
After a lengthy and comprehensive discussion, the Commission came up with the following 
Capital Improvements list with estimates: 
 

• Comprehensive Plan Update $35,000 

• Paving $1,000,000 

• Baler Development – as needed 

• Sewer treatment plant and infrastructure – as needed 

• Potable Water System-LT2 Compliance – as needed 

• N. Side of Harbor – 75’ sheet pile (extend parking and walkway) $6,290,625 

• Sidewalks between HS and Harbor Loop SW 2 & SW 6 (before paving) $200,000 

• Survey City roads and property $40,000 

• Shipyard Expansion (Public Process) $15,000 

• Establishing high water bench marks for the 6 & 6.5 mile area and the Power 
Creek Road residential areas  

• Vacation of Adams Avenue: includes survey, water/sewer lines, fire hydrants 
$100,000 

• Sawmill Trail Extension $1,000,000 
 
The Commission requested that the Capital Improvements List be placed on the October 8th, 
2013 Planning Commission regular meeting so they can think more about it before then and 
vote on it at the meeting.  The Commission also requested that Samantha Greenwood 
contact the Harbor and Parks and Recreation Departments to ask for their input on the list.   
 

M/Pegau S/Reggiani moved to refer this item back to staff.   
Upon voice vote, motion passed, 6-0 
Yea: Bailer, McGann, Greenwood, Pegau, Reggiani, Baenen 
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Nay: None 
Absent: Srb 
 

11. Pending Calendar 

 a. September 2013 Calendar 
 b. October 2013 Calendar 
 

Samantha Greenwood said there is Planning Commissioner training in November in 
Anchorage.  Baenen would like the information.  Shannon said she has the South Fill report 
and the Capital Improvements Recommendation for the agenda for the next meeting.  
Samantha also said that both Bailer’s and Srb’s seats end in November.   

 
12. Audience Participation  

 

Michael Clutter, Ocean Beauty Seafoods, thanked the Commission and said that Ocean 
Beauty is now one step closer for expansion that is necessary to compete and thrive.  He also 
thanked staff for all the questions answered so far. 
 

13. Commission Comments 

 Baenen said it was a good meeting.  Pegau said the CIP list was one of the more interesting 
items.  Bailer wanted to make sure all the commissioners were on the South Fill email 
contact list.   

 

14. Adjournment 

M/Greenwood S/Reggiani moved to adjourn the Regular Meeting at 9:15 PM; with no 
objection, the meeting was adjourned. 
 

Approved:  
 
 
 
________________________________________ 
Shannon Joekay, Assistant Planner   
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Planning Department 

Planners Report 

To:       Planning Commission 

From:  Planning Department Staff 

Date:   10/1/13 

Re:         Recent Activities and updates 

• The following permits were issued: 

030-2013 Nothstine, Nicole Tree house Construction Lot 5, Block 3 Vina Young 
Subdivision 

• Spoke with Leo Vargas and Mike from Trident regarding adding snow stops on their bunkhouse roofs.   

• Sought clarification from lawyers for access to Block 3, USS 2764.  (Fleming Spit) Access has to be granted 

through public ATS lands the city has the ability to direct and determine where and how developed the 

access is. The city may change the access point at any time.  Staff believes that the road that is currently 

used as an access is the best option at this time. See attached letter and map. 

• LT2 is completely funded and doesn’t need to go on the CIP list. 

• Attended a meeting with Danielle at the Copper River Watershed and agreed to be a partner in the fight 

against invasive plants. 

• Dealt with storing personal property on City property and in ROW.  

• Research and reviewed bio swale idea on Center drive lot  

• Comp Plan training possible dates between November 13th and November 22nd.  It will be 3 hour training 

with dinner provided. 

• Working on some cleanup and beatification  of city lots  

• Attended Forest Service Plan revision meeting 

• Conference call with Mark St. Denny and ADOT about Whitshed ROW and platting.  

• Completed grant application with NVE for stairs and sidewalk along Railroad Avenue 

• Here are some ideas to help eliminate large packets or provide additional for reading 

1. Have packets no matter size out on the Tuesday before the meeting. This will shorten cutoff date for 

agenda items which could affect efficiency of getting city business done.  

2. Agenda would not have more than 4 items or staff discretion depending on  items. Any additional 

items would be place on a special meeting that would be scheduled during pending calendar of the 

first regular meeting. 

3. Schedule two meetings a month, second meeting could be canceled.  Would need to determine when 

meeting would be canceled and still would require noticing if second meeting was scheduled. Staff 

feels option would be more efficient and create less paper work.  

4. If commissioners feel that they did not have enough time to read packet, or if item was refer back to 

staff  then recess (or something like this) and schedule 2nd meeting instead of adding to next month’s 

meeting  
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October 1, 2013 
 
Tony Barnes 
Steve Witsoe 
Danielle Redman 
PO Box 2073 
Cordova, AK 99574 
 
Tony, Steve and Danielle (co-owners): 
 
The request for an easement across ATS 900 was brought before the Planning and Zoning 
Commission on February 12, 2013 by the owners of Lot 3, USS 2764.  The easement 
request was referred back to staff at that time for more information.   Staff has consulted 
with the Parks and Recreation Department and there are no immediate plans to develop 
ATS 900 by that department.  Staff has also looked in to legalities of providing access 
over a publically owned piece of property.   
 
The City is granting the owners of Lot 3, USS 2764 an easement across Tract A, ATS 
900.  The easement does not grant the owners of Lot 3, USS 2764 exclusive use of the 
easement area. Since ATS 900 is publically owned, any member of the public may use 
the easement area on Tract A, ATS 900, including any driveway developed by the owners 
of Lot 3, USS 2764.  
 
ATS 900 is a publically owned property, and while it is not developed yet, it may be in 
the future. Consequently the City reserves the right to identify and change the location of 
the driveway easement as necessary, but will continue to provide access. The City at this 
time would prefer that the owners of Lot 3, USS 2764 use the developed access points on 
the North East side of ATS 900 as their main access to their property (see attached map). 
If for some reason this access point does not work out now or in the future, the owners 
need to contact the Planning Department discuss the possibility of an alternate access 
route.  
 
We appreciate your efforts to work with the City on this access issue.  If you have any 
additional questions or concerns, feel free to call or email.  
 
Sincerely,  
 
 
Samantha Greenwood 
City Planner 
 

City of Cordova, 602 Railroad Ave, P.O. Box 1210, Cordova, AK  99574 (907) 424-6200 Fax (907)424-6000 
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Memorandum 

To: Planning Commission 

From: Planning Staff 

Date: 10/2/2013 

Re: Site Plan Review ~ Camtu Center (Current Building) 

PART I. GENERAL INFORMATION 

Requested Actions: Site Plan Review 

Applicant:  Thai Vu & Camtu Ho 

Owners Name:  Thai Vu & Camtu Ho 

Address:  129 Harbor Loop Road 

Parcel Number:  02-473-142 

Zoning:  Waterfront Commercial Park  

Lot Area:   12,943 square feet 

 
PART II. BACKGROUND 

Camtu is proposing an addition to their current building that would 
include an enclosed building addition of 25 X 60 feet and covered back 
loading dock area that is 25 X 30 feet.  The enclosed area will provide 
additional space for the store and the fish transporting business.  The open 
area will allow for covered unloading and loading of freight and storage.   

Snow Storage there is approximately 1500 square feet of snow dump space.  
These are shown on both lots and owners plan to plow access area as 
needed in the winter.   

Camtu and Thai have purchased the adjacent lot (Lot 6) which is shown in 
the site plan drawings and have incorporated an easement along the lot 
lines to provide access to both lots. This access easement is 20 feet wide and 
will be legally recoded once the site plan has been approved.  The police 

     Planning Department 
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chief and fire marshal have been sent the site plan for their review and their 
responses are included.   

PART III. REVIEW OF APPLICABLE CRITERIA & SUGGESTED FINDINGS 

The applicable regulations for this variance request are the following 
sections: 

Chapter 18.33 Waterfront Commercial District 

Chapter 18.42 Site Plan Review 

Chapter 18.48 Off Street Parking, Loading and Unloading 

Chapter 18.33 Waterfront Commercial District 

This use in this site plan of additional store space, warehouse and fish 
marketing space is a permitted use in the water front commercial district. 

Chapter 18.42 Site Plan Review 

 Ch 18.42.010 Purpose.  

Whenever required by this code or the city council, a site plan review 
shall be completed by the planning commission with a 
recommendation to the city council. Prior to the issuance of a building 
permit, the city council must approve the site plan for the project.  

A site plan review is required in the waterfront commercial zone district.  

Whenever required by this code or the city council, a site plan review shall 
be completed by the planning commission with a recommendation to the 
city council. Prior to the issuance of a building permit, the city council must 
approve the site plan for the project.  

18.48.060 Off-street parking requirements  

Warehouse and storage uses. One parking space for every 1,000 
square feet of gross building area. 

General stores. One space for each six hundred square feet of gross 
floor space. 

Single-family dwellings, two-family dwellings, trailers, multifamily 
dwellings and other places containing dwelling units.  Two parking 
spaces for each unit 

Parking requirements are addressed in the site plan.  There are 12 parking 
spaces along the front of the store and additional 4 spaces in the back and 
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in the new covered area to meet the warehouse requirements and single 
family dwelling requirements.  

PART IV.  SPECIAL CONDITIONS 

1. The Planning Department must be in receipt of a Site Plan approval 
from The Division of Fire and Life Safety prior to issuance of a 
Building Permit 

PART V. STAFF RECOMMENDATIONS 

Staff recommends that the Planning Commission forward a 
recommendation to the City Council to approve the Site Plan Review 
requested by Camtu’s Service Center for the construction of an 
enclosed building addition of 25 X 60 feet and a covered back loading 
dock that is 25 X 30 feet. 

PART VI. SUGGESTED MOTION 

“I move that Planning Commission recommend to City Council to 
approve the Site Plan Camtu’s Service Center for the construction of 
an enclosed building addition of 25 X 60 feet and a covered back 
loading dock that is 25 X 30 feet on Lot 7 Block 2 South Fill 
Development Park.” 
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From: George Wintle

To: Shannon Joekay

Subject: RE:  Camtu Proposal

Date: Thursday, September 12, 2013 11:36:24 AM

Shannon,

 

I have reviewed the site plan which appears to be safe for the public with no concerns from the

Cordova Police Department. I would recommend some type of building lighting or street light be

available between the buildings to assist law enforcement to see better when patrolling the

buildings and to prevent any illegal entry based on where door and windows might be placed in the

building designs. I might also suggest no windows in the rear of the building to prevent any break ins

to occur which police officers would not immediately see when patrolling the area.

 

Thanks,

Chief

 

From:  Shannon Joekay 

Sent: Thursday, September  12,  2013 8:50 AM

To: George Wintle;  Paul Trumblee

Subject:  Camtu Proposal

 

Hi Chief & Paul,

 

Camtu & Thai have requested a site plan review on our October 8th meeting.  I am looking for

feedback from you both (please provide it to me as soon as you can so I can make sure it gets in the

packet) on the access easement between their lots.  Currently, our code states that in Waterfront

Commercial, you can build up to 5’ from your lot line, which in most cases would mean there would

only be 10’ between buildings.

 

Camtu & Thai have proposed a 10’ setback on both their lots, the lot with their existing building and

the lot they just purchased and will build their new building on.  This will give a comfy 20’ easement

that cannot be built upon and will be a recorded legal document that will follow both properties. 

You can see the access easement they are proposing on the attached drawing.

 

Please let me know if you have any questions and thanks in advance for your input.

 

Shannon Joekay
Assistant Planner

City of Cordova

PO Box 1210

Cordova, AK 99574

907-424-6220 (direct)

907-424-6000 (fax)
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From: Sam Greenwood

To: Sam Greenwood

Subject: FW: site plan for Camtu

Date: Wednesday, October 02, 2013 8:43:10 AM

 

 

From: Moe Zamarron 

Sent: Wednesday, October 02, 2013 8:39 AM

To: Sam Greenwood

Subject: FW: site plan for Camtu

 

 

 

From: Moe Zamarron 

Sent: Wednesday, October 02, 2013 8:23 AM

To: Sam Greenwood

Cc: Shannon Joekay (planning2@cityofcordova.net)

Subject: RE: site plan for Camtu

 

PW has no issues with the new Camtu layout.

 

Thanks,

Moe

 

From: Sam Greenwood 

Sent: Tuesday, October 01, 2013 6:05 PM

To: Moe Zamarron

Cc: Shannon Joekay (planning2@cityofcordova.net)

Subject: site plan for Camtu

 

Moe

 

I should of sent this to you sooner but I forgot.  Can you review for any concerns from Public works

 side. Thanks

 

 

Samantha Greenwood

City Planner

City of Cordova

PO Box 1210

Fax 907-424-6000

Phone 907-424-6233
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From: Paul Trumblee

To: Shannon Joekay

Subject: Fire Access road road

Date: Tuesday, October 01, 2013 5:19:46 PM

2006 International Fire Code

 

503.2.1 Dimensions.

Fire Apparatus access roads shall have an unobstructed width of not less than 20 feet(6096 mm),

 Expect for approved security gates in accordance with section 503.6, and an unobstructed vertical

 clearance of not less the 13 feet 6 inches (4115 mm)
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Memorandum 
To: Planning Commission 

Thru: Planning Department Staff 

Date: September 13, 2013  

Re: Preliminary Plat  

PART I.   GENERAL INFORMATION: 
  
File No.:   Whitshed Road-Mile 5 SLUP Lot Subdivision within USS 5103 
    
Requested Action:  Preliminary Plat approval    

Applicant:   Eyak Corporation  

Owner's Name:  Eyak Corporation 

Zoning:   Unrestricted District (UR)    

Applicable Regulations: Title 17, Subdivision Regulations 
  
PART II.  BACKGROUND: 
 
8/13/2013 P&Z referred plat back to staff after letter of concern was received 
 
At the August 13th, 2013 Planning and Zoning Commission meeting, the Commission referred this 
preliminary plat back to staff after receiving a letter of concern from Tim Joyce, Acting District 
Ranger of the Cordova Ranger District.  Since then, Tim Joyce and Angela Arnold have worked 
together and have come to an agreement to place a 20 foot no build set back and a 20 foot greenbelt 
easement for the Heney Ridge Trail and is now on preliminary plat.  A written agreement is 
attached as well. 
 
The definition of a subdivision is: 
17.04.130 Subdivision.  
For the purpose of these regulations, a subdivision of land is:  
 

A. The division of land into two or more lots, sites or parcels of one acre or less in area;  
B. Establishment or dedication of a road, highway, street or alley through a tract of land 

regardless of area;  
C. Resubdivision of land heretofore divided or platted into lots, sites or parcels; provided, 

however, that the sale or exchange of small parcels of land to or between adjoining property 
owners, where such sale or exchange does not create additional lots, shall not be considered 
as a subdivision of land; or  

D. Any area of land also considered a subdivision of acreage in excess of ten acres. Owners of 
tracts of land in excess of ten acres shall be permitted to subdivide into tracts of not less than 
ten acres, unless the intention is to subdivide and develop a subdivision in accordance with 
this title.  
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The proposed plat divides a portion of Eyak Corporation lands into four tracts: Tract A (1.50 acres), 
Tract B (1.5 acres), Tract C (2.25 acres) and Tract D (1.5 acres). This does not meet the definition of 
a subdivision but the platting process needs to be completed so that a plat can be recorded. All tracts 
will meet the Unrestricted District code requirements. The hatched area shown on the plat is a 
private driveway easement granted by the Eyak Corporation and will not be maintained or accepted 
by the City of Cordova. This is described in Plat note 5.  The water is 10 inch & sewer is 8 

inch mains on Whitshed Road and ends at the Baler facility. 
 

PART III.   SUGGESTED FINDINGS: 
1. The proposed plat conforms to the Comprehensive Plan Policies and serves the public use, 

health and safety 
 

2. There are no known physical conditions present which may be hazardous to the future 
inhabitants of these tracts. 

 
PART IV.   STAFF RECOMMENDATION: 
 
Staff recommends that the request for the Preliminary Plat approval for Eyak Corporation, Whitshed 
Road-Mile 5 SLUP Lot Subdivision: A Subdivision of Eyak Corporation Lands within USS 5103, 
located in Sec. 1, T. 16 S., R.4 W., C.R.M., Alaska, be approved by the Planning Commission.   
 

PART V.   RECOMMENDED MOTION: 
  
“I move to approve the Preliminary Plat request for Eyak Corporation, Whitshed Road-Mile 5 
SLUP Lot Subdivision: A Subdivision of Eyak Corporation Lands within USS 5103, located in Sec. 
1, T. 16 S., R.4 W., C.R.M., Alaska.” 

 2 
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Memorandum 

To: Planning Commission 

Thru: Planning Department Staff 

Date: October 1, 2013 

Re: Capital Projects for 2014  

PART I.   BACKGROUND: 
8/13/2013 CIP list was referred back to staff with no edits 
9/10/13 P&Z Meeting: The Commission discussed the CIP list and added values to each of the projects.  The 
Commission referred the CIP list back to staff to address some question and ask the public works director to 
come to the October. 
 
Questions from the 9/10/203 meeting 
 

1. LT2 is completely funded 
2. Harbor Master is in agreement with the North Harbor fill/sheet pile extension up to 60 feet 
3. Parks and Rec will proved update for meeting.  

 
The Planning and Zoning Commission are directed in the city code to develop a list of capital improvements 
(see below) to recommend to City Council. Last year the P&Z commission created and prioritized a list of 
capital projects to be forwarded to the City Council. At this meeting the commission should review and edit 
the list as so that it can be forwarded to city council.  
 

E. Submit annually to the city council, not less than ninety days prior to the beginning 

of the budget year, a list of recommended capital improvements which in the opinion 

of the commission are necessary or desirable to be constructed during the forthcoming 

three-year period. Such list shall be arranged in order of preference, with 

recommendations as to which projects shall be constructed in which year; 

 
The resolution 13-10 is attached and if additional edits are needed it may be edited during the 
meeting and passed.  
  

 

PART III.   STAFF RECOMMENDATION: 

 
The staff recommends that the Planning Commission approves resolution Resolution13-10 that describes and 
recommends the list of capital improvements to City Council.   

 
PART IV.   SUGGESTED MOTION: 
 
“I move to approve resolution 13-10 a resolution of the City of Cordova’s Planning and Zoning 
Commission recommending a capital improvement list for FY 2014 to the City of Cordova’s City 
Council.”  
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CITY OF CORDOVA, ALASKA 

PLANNING AND ZONING COMMISSION 

RESOLUTION 13-10 

 

A RESOLUTION OF THE PLANNING AND ZONING COMMISSION OF THE 

CITY OF CORDOVA, ALASKA, RECOMMENDING A CAPITAL 

IMPROVEMENT LIST TO THE CITY OF CORDOVA’S CITY COUNCIL. 
 

 WHEREAS, the City of Cordova’s Planning and Zoning Commission is directed 
by the Cordova Municipal Code Section 3.40.080 – Planning Commission – Powers and 
duties – Designated. E. Submit annually to the City Council, not less than ninety days 
prior to the beginning of the budget year, a list of recommended capital improvements 
which in the opinion of the commission are necessary or desirable to be constructed 
during the forthcoming three-year period.  Such list shall be arranged in order of 
preference, with recommendations as to which projects shall be constructed in which 
year; 
 WHEREAS, the City of Cordova’s Planning and Zoning Commission has 
identified and prioritized a Capital Improvement list that will benefit the citizens of 
Cordova, and; 
 WHEREAS, the City of Cordova’s Planning and Zoning Commission has 
identified the following Capital Improvement list as being critical to the future wellbeing 
and economy of Cordova and the surrounding area: 
 

1. Comprehensive Plan Update $35,000 
2. Paving $1,000,000 
3. Baler Development – as needed 
4. Sewer treatment plant and infrastructure – as needed 
5. Potable Water System-LT2 Compliance – as needed 
6. N. Side of Harbor – 75’ sheet pile (extend parking and walkway) $6,290,625 
7. Sidewalks between HS and Harbor Loop SW 2 & SW 6 (before paving) $200,000 
8. Survey City roads and property $40,000 
9. Shipyard Expansion (Public Process) $15,000 
10. Establishing high water bench marks for the 6 & 6.5 mile area and the Power 

Creek Road residential areas $ 
11. Vacation of Adams Avenue: includes survey, water/sewer lines, fire hydrants 

$100,000 
12. Sawmill Trail Extension $1,000,000 

 
NOW, THEREFORE, BE IT RESOLVED THAT the City of Cordova’s Planning and 
Zoning Commission hereby recommends the above listed projects as Capital 
Improvement to the City of Cordova’s City Council. 
 

PASS AND APPROVED THIS 8
TH

 DAY OF OCTOBER, 2013 
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Memorandum 

To: Planning Commission 

Thru: Planning Department Staff 

Date: October 2, 2013 

Re: South Fill Report  

PART I.   BACKGROUND: 
  
3/6/2012 P&Z forwarded Resolution 12-02 to City Council for formal planning of expansion of the South Fill 
Development Park. 
 
3/21/2012 City Council accepted Resolution 12-02 from P&Z. 
 
We moved forward with meetings to develop this planning document.  Shelly Wade from Agnew::Beck 
facilitated 3 community meetings for the South Fill Commercial Area which focused on planning for the 
future.  The complete report is available online at www.cityofcordova.net which encompasses all the 
information and comments from the community meetings.  The complete report will not be printed for this 
packet but is available upon request. 

 

PART II.   STAFF RECOMMENDATION: 

 
The staff recommends that the Planning Commission accepts “A Summary of 3 Community Meetings for the 
South Fill Commercial Area” as a planning document and recommends this planning document to City 
Council. 

 
PART III.   STAFF RECOMMENDATION: 
 
“I move to accept “A Summary of 3 Community Meetings for the South Fill Commercial Area” as a 
planning document and recommend this planning document to City Council.” 
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e sup
p

o
rt o

f th
e P

lan
n

in
g an

d
 Z

o
n

in
g 

C
o

m
m

issio
n

 w
h
o

 reco
m

m
en

d
ed

 th
e p

lan
n

in
g p

ro
cesses to

 th
e C

ity C
o

u
n

cil an
d
 p

ro
vid

ed
 th

e fu
n

d
in

g to
 m

ake it h
ap

p
en

. T
h

e P
lan

n
in

g D
ep

artm
en

t 
w

o
u
ld

 also
 like to

 w
h

o
leh

earted
ly th

an
k Sh

elly W
ad

e an
d
 C

h
ris B

eck fro
m

 A
gn

ew
::B

eck. W
ith

 th
eir gu

id
an

ce, exp
erien

ce an
d
 exp

ertise, th
ese m

eetin
gs 

w
ere su

ccessfu
l b

eyo
n

d
 o

u
r exp

ectatio
n

s. Sh
elly an

d
 C

h
ris also

 created
 a learn

in
g en

viro
n

m
en

t fo
r P

lan
n

in
g staff an

d
 resid

en
ts alike. T

h
eir w

illin
gn

ess to
 

listen
 to

 o
u
r id

eas an
d

 co
n

cern
s, an

d
 to

 p
ro

vid
e in

p
u
t o

n
 every asp

ect o
f th

e p
ro

cess, w
as very m

u
ch

 ap
p

reciated
. T

h
an

ks are also
 exten

d
ed

 to
 A

ssistan
t 

P
lan

n
er Sh

an
n
o

n
 Jo

ekay fo
r takin

g care o
f all th

e d
etails an

d
 h

er en
d
less ed

itin
g o

f m
ap

s an
d
 P

o
w

erP
o

in
t p

resen
tatio

n
s; h

er can
-d

o
 attitu

d
e n

ever 
w

avered
.  

  
 

C
ity

 o
f C

o
rd

o
v
a
: A

 S
u
m

m
a
ry

 o
f 3

 C
o
m

m
u
n
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 M
e
e
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g
s
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r th
e
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o
u
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In
tro

d
u

c
tio

n
 

T
h

e So
u
th

 F
ill C

o
m

m
ercial A

rea (SF
C

A
) w

as d
evelo

p
ed

 in
 th

e early 1980s an
d

 th
e p

lat w
as reco

rd
ed

 in
 1985 to

 p
ro

m
o

te eco
n
o

m
ic d

evelo
p

m
en

t an
d
 to

 
exp

an
d
 gro

w
th

 o
p

p
o
rtu

n
ities fo

r C
o

rd
o

va. F
o

r m
an

y years, th
e area sat vacan

t an
d
 w

as u
sed

 fo
r p

arkin
g an

d
 seaso

n
al sto

rage fo
r b

o
at trailers. H

o
w

ever, 
d
evelo

p
m

en
t h

as slo
w

ly b
een

 in
creasin

g o
n

 th
e SF

C
A

, an
d
 to

d
ay th

ere are n
o

 rem
ain

in
g lo

ts availab
le fo

r p
u
rch

ase. A
ll vacan

t lo
ts are slated

 fo
r fu

ture 
d
evelo

p
m

en
t b

y p
ro

p
erty o

w
n

ers o
r w

ill b
e used

 seaso
n
ally fo

r p
arkin

g an
d
 sn

o
w

 d
um

p
s b

y th
e C

ity o
f C

o
rd

o
va.  

 In
 Sep

tem
b

er o
f 2012, th

e P
lan

n
in

g an
d
 Z

o
n

in
g (P

&
Z

) C
o

m
m

issio
n

 received
 fo

u
r p

ro
p

o
sals fo

r th
e p

u
rch

ase o
f th

e last availab
le lo

t in
 th

e So
u
th

 F
ill 

area. W
h

ile th
ere are n

o
 lo

n
ger lo

ts availab
le in

 th
e SF

C
A

, th
ere is still d

em
an

d
 fo

r co
m

m
ercial p

ro
p

erty in
 th

e area. A
d
d
itio

n
ally, th

ere is co
m

m
u
n

ity 
in

terest in
 exp

lo
rin

g o
th

er p
ro

jects an
d
 id

eas fo
r th

is w
aterfro

n
t p

ro
p

erty. R
eco

gn
izin

g th
is in

terest, in
 M

arch
 o

f 2012, th
e P

&
Z

 C
o

m
m

issio
n

 
reco

m
m

en
d
ed

 to
 C

ity C
o

u
n

cil a fo
rm

al p
lan

n
in

g p
ro

cess fo
r th

e area. In
 th

e sum
m

er o
f 2012, th

e C
ity p

assed
 a reso

lu
tio

n
 to

 exam
in

e SF
C

A
 exp

an
sio

n
 

o
p

tio
n
s (A

p
p

en
d
ix A

).  
 A

s o
u
tlin

ed
 in

 th
is rep

o
rt, th

e p
u
rp

o
se o

f th
e SF

C
A

 p
lan

n
in

g p
ro

cess, h
eld

 o
ver a fo

u
r-m

o
n

th
 p

erio
d
 fro

m
 Jan

u
ary –

 A
p

ril 2013, w
as to

 d
evelo

p
 a 

p
rio

ritized
 su

ite o
f p

ro
jects to

 im
p

lem
en

t o
ver th

e co
m

in
g years in

 th
e SF

C
A

. T
h
ro

u
gh

 th
is p

ro
cess, th

e P
&

Z
 so

ugh
t to

 id
en

tify a ran
ge o

f sh
o

rt-term
, 

easily-to
-acco

m
p

lish
 p

ro
jects, as w

ell as m
o

re am
b

itio
us id

eas fo
r fu

ture d
evelo

p
m

en
t. A

t a m
in

im
um

, th
e p

ro
ject team

 w
an

ted
 to

 m
ake su

re th
at all 

p
rio

rity p
ro

jects w
ere “sh

elf-read
y,” m

ean
in

g th
ey h

ad
 p

ub
lic su

p
p

o
rt, an

 in
itial d

esign
, a co

st estim
ate an

d
 a n

arrative, as th
ese co

m
p

o
n

en
ts are all 

n
ecessary to

 p
ro

ceed
 w

ith
 gran

t ap
p

licatio
n

s, cap
ital fu

n
d
in

g o
r to

 p
u
rsu

e o
th

er fun
d
in

g so
urces. T

h
is rep

o
rt d

escrib
es th

e p
ro

cess an
d
 m

ajo
r o

u
tco

m
es 

o
f th

e SF
C

A
 p

lan
n

in
g effo

rt an
d
 serves as a d

ecisio
n

-m
akin

g to
o

l fo
r C

ity staff, th
e P

&
Z

 C
o

m
m

issio
n

 an
d
 th

e C
ity C

o
u
n

cil.  
 T

h
e
 S

F
C

A
 P

la
n

n
in

g
 P

ro
c
e
ss 

T
h

e p
lan

n
in

g p
ro

cess, an
d
 ultim

ately th
is p

lan
, seeks to

 id
en

tify w
aterfro

n
t issu

es, co
n

cern
s, go

als an
d
 a set o

f reco
m

m
en

d
ed

 p
ro

jects an
d
 strategies fo

r 
th

e SF
C

A
. P

&
Z

 C
o

m
m

issio
n

 M
em

b
ers an

d
 C

ity Staff also
 reco

gn
ize th

e n
eed

 fo
r a b

ro
ad

er co
n

versatio
n

 regard
in

g th
e surro

u
n

d
in

g w
aterfro

n
t an

d
 

n
earb

y d
o

w
n

to
w

n
 area. T

h
ro

u
gh

o
u
t th

e p
ro

cess, co
m

m
u
n

ity m
em

b
ers w

ere en
co

uraged
 to

 sh
are id

eas regard
in

g o
th

er w
aterfro

n
t d

evelo
p
m

en
t issu

es 
an

d
 d

esired
 go

als. T
h

o
se id

eas are d
o

cu
m

en
ted

 in
 th

e p
ub

lic m
eetin

g n
o

tes (A
p

p
en

d
ix C

) an
d
 in

 T
ab

le 5: O
th

er W
aterfro

n
t E

ffo
rts A

ctio
n
 P

lan
. T

h
ese 

id
eas are valu

ab
le co

n
trib

u
tio

n
s to

 p
arallel effo

rt o
f w

aterfro
n

t p
lan

n
in

g effo
rts (e.g., H

arb
o

r R
ed

esign
 Stu

d
y). Still, th

e m
ain

 o
b

jective o
f th

is p
lan

 is to
 

fo
cu

s in
 p

articu
lar o

n
 o

p
tio

n
s fo

r th
e SF

C
A

.  
 T

o
 kick o

ff th
e p

ro
cess in

 M
arch

 2012, n
eigh

b
o
rs an

d
 b

usin
esses o

n
 an

d
 ad

jacen
t to

 th
e So

u
th

 F
ill C

o
m

m
ercial A

rea received
 a letter fro

m
 th

e city 
n

o
tifyin

g th
em

 o
f th

e p
lan

n
in

g p
ro

cess an
d
 in

vitin
g th

em
 to

 p
articip

ate in
 a P

&
Z

 m
eetin

g to
 d

iscuss exp
an

sio
n

 o
f th

e SF
C

A
. T

h
e letter also

 in
clu

d
ed

 a 
m

ap
 w

h
ich

 listed
 o

n
e altern

ative fo
r exp

an
d
in

g th
e area. F

erven
t d

iscu
ssio

n
 ab

o
u
t th

e m
ap

 co
n

firm
ed

 th
at ad

d
itio

n
al p

u
b

lic in
p

u
t an

d
 p

lan
n

in
g w

as 
n

eed
ed

 b
efo

re m
o

vin
g fo

rw
ard

 w
ith

 th
e So

u
th

 F
ill E

xp
an

sio
n

. T
h

e C
ity C

o
u
n

cil an
d
 th

e P
&

Z
 d

ecid
ed

 th
at a facilitato

r w
as n

eed
ed

 to
 d

irect th
e 

co
n

versatio
n

, an
d
 to

 en
sure th

at co
n

cern
s, p

rio
rities an

d
 id

eas ab
o

u
t th

e p
ro

ject w
ere ad

eq
u
ately ad

d
ressed

 (A
p

p
en

d
ix A

). A
gn

ew
::B

eck w
as h

ired
 to

 
assist th

e C
ity w

ith
 th

e p
ub

lic p
articip

atio
n

 p
ro

cess w
h

ich
 in

clu
d
ed

 a series o
f stakeh

o
ld

er in
terview

s an
d
 th

ree facilitated
 p

u
b

lic m
eetin

gs.  
 C

ity
 o

f C
o
rd

o
v
a
: A

 S
u
m

m
a
ry

 o
f 3

 C
o
m

m
u
n
ity

 M
e
e
tin

g
s
 fo

r th
e
 S

o
u
th

 F
ill C

o
m

m
e
rc

ia
l A

re
a
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Stakeh
o
ld

er In
terview

s 
T

h
e p

ro
ject team

 b
egan

 b
y research

in
g SF

C
A

 issu
es an

d
 go

als th
ro

u
gh

 a series o
f in

terview
s w

ith
 vario

u
s stakeh

o
ld

ers, in
clu

d
in

g SF
C

A
 p

ro
p

erty an
d
 

b
u
sin

ess o
w

n
ers, lo

cal fish
erm

en
, m

em
b

ers o
f th

e C
o

rd
o
va C

h
am

b
er o

f C
o
m

m
erce an

d
 P

&
Z

 C
o

m
m

issio
n

 M
em

b
ers. F

ro
m

 th
ese co

n
versatio

n
s an

d
 

in
p

u
t fro

m
 C

ity staff, th
e team

 d
evelo

p
ed

 an
 in

itial list o
f issu

es an
d
 go

als.  
 P

relim
in

ary Issu
es  

• 
O

verall, lack o
f co

o
rd

in
ated

 w
aterfro

n
t/

site p
lan

n
in

g. 

• 
N

eed
 to

 stren
gth

en
 an

d
 d

iversify lo
cal eco

n
o

m
y. 

• 
Im

p
ro

ve ch
aracter o

f d
o

w
n
to

w
n

 an
d
 w

aterfro
n

t areas. 

• 
L

ack o
f trails an

d
 sid

ew
alks. 

• 
L

ack o
f view

in
g o

p
p

o
rtu

n
ity an

d
 scen

ic o
verlo

o
ks. 

• 
R

igh
t uses in

 th
e righ

t lo
catio

n
s (zo

n
in

g d
istrict). 

• 
G

en
erate reven

u
es to

 su
p

p
o
rt lo

cal go
vern

m
en

t services. 

• 
N

eed
 m

o
re area fo

r co
m

m
ercial d

evelo
p

m
en

t. 
 P

relim
in

ary G
o

als 
1. 

C
reate a p

lan
 to

 en
co

u
rage eco

n
o

m
ic d

evelo
p

m
en

t fo
r C

o
rd

o
va w

ith
 em

p
h

asis o
n

 So
u
th

 fill A
rea.  

2. 
In

crease co
n
n

ectivity b
etw

een
 Saw

m
ill/

C
o

rd
o

va H
igh

 Sch
o

o
l/

So
uth

 F
ill A

rea to
 th

e h
arb

o
r, C

o
rd

o
va C

en
ter an

d
 d

o
w

n
to

w
n

. 
3. 

P
ro

vid
e safe w

alkin
g/

view
in

g areas fo
r lo

cal resid
en

ts an
d
 visito

rs. 
  

 

C
ity

 o
f C

o
rd

o
v
a
: A

 S
u
m

m
a
ry

 o
f 3

 C
o
m

m
u
n
ity

 M
e
e
tin

g
s
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o
u
th

 F
ill C
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P
u

b
lic

 M
e
e
tin

g
s 

U
sin

g th
e p

relim
in

ary lists ab
o

ve, as w
ell as ad

d
itio

n
al research

 o
n

 existin
g lan

d
 u

se co
n

d
itio

n
s an

d
 availab

ility in
 th

e SF
C

A
, w

aterfro
n

t an
d
 su

rro
un

d
in

g 
areas, th

e p
ro

ject team
 so

licited
 p

u
b

lic in
p

u
t d

u
rin

g a series o
f m

eetin
gs Sp

rin
g 2013. T

h
e m

eetin
gs w

ere h
eld

 o
ver a 2 m

o
n

th
 p

erio
d
. A

ll m
eetin

gs w
ere 

ad
vertised

 in
 th

e lo
cal n

ew
sp

ap
er, rad

io
, scan

n
er T

V
 ch

an
n

el an
d
 o

n
 th

e C
ity’s w

eb
site. F

lyers w
ere also

 p
o
sted

 aro
u
n

d
 to

w
n

 fo
r each

 m
eetin

g.  
 A

ll m
eetin

gs w
ere w

ell atten
d
ed

; average atten
d
an

ce w
as aro

u
n

d
 35 p

articip
an

ts. A
tten

d
ees in

clu
d
ed

 a ran
ge o

f stakeh
o

ld
ers, w

ith
 a co

re gro
up

 o
f 

ap
p

ro
xim

ately 10-15 p
eo

p
le w

h
o

 atten
d
ed

 all th
e m

eetin
gs. T

h
e atm

o
sp

h
ere o

f th
e m

eetin
gs w

as p
o

sitive an
d
 th

e p
u
b

lic w
as ap

p
reciative o

f th
e 

o
p

p
o

rtu
n

ity to
 p

articip
ate. T

h
e P

lan
n

in
g D

ep
artm

en
t d

evelo
p

ed
 lin

es o
f co

m
m

u
n

icatio
n

 w
ith

 th
e p

u
b

lic th
at co

n
tin

u
e to

d
ay. T

h
e m

ap
s b

ecam
e an

 
im

p
o

rtan
t p

art o
f th

e m
eetin

gs an
d
 p

ro
vid

ed
 a go

o
d
 co

m
m

u
n

icatio
n

 to
o

l b
etw

een
 staff an

d
 th

e p
u
b

lic. T
h

e m
u
lti-m

eetin
g ap

p
ro

ach
 w

o
rked

 w
ell as 

p
articip

an
ts’ id

eas an
d
 un

d
erstan

d
in

gs d
evelo

p
ed

 o
ver th

e m
eetin

g series. T
h

e tim
e b

etw
een

 m
eetin

gs also
 gave th

e p
ro

ject team
 an

 o
p

p
o
rtu

n
ity to

 m
ake 

revisio
n
s to

 m
ap

s an
d
 to

 gath
er ad

d
itio

n
al relevan

t in
fo

rm
atio

n
 to

 h
elp

 in
fo

rm
 an

d
 gu

id
e th

e co
n

versatio
n

 at each
 ad

d
itio

n
al m

eetin
g.  

 T
h

ree m
eetin

gs seem
ed

 to
 b

e th
e o

p
tim

al n
u
m

b
er o

f m
eetin

gs fo
r th

is size an
d
 typ

e o
f p

ro
ject. T

h
e co

n
tin

u
ity, iterative n

atu
re an

d
 w

ell d
efin

ed
 

o
b

jectives fo
r each

 m
eetin

g, as w
ell as th

e tim
efram

e fo
r co

m
p

letin
g th

e m
eetin

gs (i.e., th
ree m

eetin
gs in

 a tw
o

-m
o

n
th

 p
erio

d
 is un

u
su

al) gave m
o

re 
cred

ib
ility to

 th
e p

lan
n

in
g p

ro
cess w

ith
 co

m
m

en
ts like “w

e are seein
g o

u
r th

o
u
gh

ts an
d
 id

eas b
ein

g b
ro

u
gh

t to
 th

e n
ext m

eetin
gs…

”, “…
it feels like w

e 
are m

akin
g an

 im
p

act, n
o
t just b

ein
g to

ld
 w

h
at is h

ap
p

en
in

g”.  
 T

h
ree im

p
o

rtan
t to

o
ls cam

e o
u
t o

f th
e p

lan
n

in
g m

eetin
gs an

d
 th

e o
verall p

ro
cess; th

ey in
clu

d
e th

e o
verall w

aterfro
n

t area (in
clu

d
in

g th
e SF

C
A

) go
als 

(p
resen

ted
 b

elo
w

), th
e p

ro
ject co

n
sid

eratio
n

 criteria (p
resen

ted
 b

elo
w

), an
d
 th

e actio
n

 p
lan

 m
atrices. T

h
ese to

o
ls w

ill h
elp

 gu
id

e th
e P

lan
n

in
g &

 Z
o

n
in

g 
C

o
m

m
issio

n
’s w

o
rk alo

n
g th

e w
aterfro

n
t, an

d
 sp

ecifically, th
e SF

C
A

. 
 W

aterfront/
S
F

C
A

 G
oals  

T
h

e o
verall refin

ed
 go

als fo
r th

e w
aterfro

n
t area, in

clu
d
in

g th
e SF

C
A

 are: 

• 
Im

p
ro

ve w
aterfro

n
t access to

 b
o

th
 resid

en
ts an

d
 visito

rs. 

• 
C

reate a visu
ally attractive w

aterfro
n

t b
usin

ess d
istrict. 

• 
C

o
m

p
lim

en
t an

d
 co

n
trib

u
te to

 th
e vitality o

f th
e d

o
w

n
to

w
n

 area. 

• 
Im

p
ro

ve th
e stren

gth
 an

d
 d

iversity o
f C

o
rd

o
va’s eco

n
o
m

y. 

• 
C

reate a safe an
d
 p

ed
estrian

-frien
d
ly w

aterfro
n
t.  

• 
C

o
n

sid
er an

d
 p

ro
tect critical h

ab
itat. 

 P
roject C

onsideration C
riteria  

• 
M

eet th
e o

verall go
als an

d
 w

ill align
 w

ith
 o

th
er w

aterfro
n
t p

lan
n

in
g/

d
evelo

p
m

en
t effo

rts/
p

ro
jects.  

• 
E

co
n

o
m

ically feasib
le - availab

le cap
ital an

d
 lo

n
g-term

 o
p

eratio
n

 co
st an

d
 m

ain
ten

an
ce. 

C
ity

 o
f C

o
rd

o
v
a
: A

 S
u
m

m
a
ry

 o
f 3

 C
o
m

m
u
n
ity

 M
e
e
tin

g
s
 fo

r th
e
 S

o
u
th

 F
ill C

o
m

m
e
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l A
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• 
P

h
ysically d

o
ab

le. 

• 
E

n
viro

n
m

en
tally co

m
p

atib
le. 

 A
 b

rief syn
o

p
sis o

f each
 m

eetin
g is o

utlin
ed

 b
elo

w
. A

p
p
en

d
ix B

 in
clu

d
es th

e p
o

w
er p

o
in

ts, m
ap

s an
d
 h

an
d
o

uts fo
r each

 m
eetin

g.  A
p

p
en

d
ix C

 h
as 

d
etailed

 m
eetin

g n
o

tes w
h

ich
 w

ere u
sed

 to
 fram

e th
e n

ext m
eetin

g’s p
resen

tatio
n

 an
d
 m

ap
s.      

.   M
eetin

g 1 –
 M

arch
 26, 2013  

T
h

e first m
eetin

g p
ro

vid
ed

 gen
eral b

ackgro
u
n

d
 an

d
 o

verview
 o

f th
e p

urp
o
se o

f th
e SF

C
A

 p
lan

n
in

g p
ro

ject issu
es, go

als, an
d
 p

ro
ject id

eas. T
o
p

ics 
co

vered
 d

u
rin

g th
is m

eetin
g in

clu
d
ed

:  

• 
P

relim
in

ary issu
es, co

n
cern

s, n
eed

s an
d
 p

o
ten

tial go
als o

f o
verall w

aterfro
n

t.  

• 
C

u
rren

t zo
n

in
g –

 d
istricts an

d
 p

u
rp

o
se.  

• 
P

o
ten

tial an
d
 fu

ture w
aterfro

n
t p

ro
jects.  

• 
B

ackgro
u
n

d
 fo

r co
n

sid
erin

g exp
an

sio
n

 o
f th

e SF
C

A
.  

• 
P

erm
itted

 p
rin

cip
al u

ses an
d
 stru

ctu
res in

 th
e w

aterfro
n

t co
m

m
ercial d

istrict.  

• 
C

u
rren

t an
d
 fu

ture m
akeu

p
 o

f th
e SF

C
A

 area (existin
g an

d
 fu

ture b
usin

esses).  

• 
P

ro
s an

d
 co

n
s o

f o
th

er areas in
 th

e co
m

m
u
n

ity zo
n

ed
 fo

r w
aterfro

n
t co

m
m

ercial an
d
/
o

r b
usin

ess d
evelo

p
m

en
t.  

• 
P

relim
in

ary issu
es, co

n
cern

s, n
eed

s an
d
 p

o
ten

tial go
als fo

r SF
C

A
. 

• 
SF

C
A

 p
relim

in
ary id

eas. 
 U

sin
g th

e b
ackgro

u
n

d
 in

fo
rm

atio
n

 p
ro

vid
ed

 ab
o

ve, an
d
 d

etailed
 m

ap
s o

f th
e So

u
th

 F
ill C

o
m

m
ercial A

rea, p
articip

an
ts w

ere sp
lit in

to
 sm

all gro
u
p

s, 
asked

 to
 id

en
tify th

eir areas o
f co

n
cern

, an
d
 w

h
ere p

o
ssib

le, d
raw

/
d
escrib

e sp
ecific p

ro
jects id

eas. A
fter th

is sm
all gro

u
p

 exercise, each
 gro

u
p

 rep
o

rted
 

b
ack to

 th
e larger gro

u
p

. N
o
tab

ly, all gro
u
p

s h
ad

 very sim
ilar co

n
cern

s an
d
 p

ro
jects fo

r th
e SF

C
A

, as w
ell as th

e o
verall w

aterfro
n

t area. T
h

e m
eetin

g 
co

n
clu

d
ed

 w
ith

 a d
iscussio

n
 o

f n
ext step

s an
d
 w

h
at to

 exp
ect at th

e sub
seq

u
en

t m
eetin

g. T
h

e gro
u
p

 agreed
 th

at m
o

vin
g fo

rw
ard

; p
ro

jects co
u
ld

 b
e 

gro
u
p

ed
 b

y p
rio

rity in
to

 sh
o
rt, m

ed
iu

m
 an

d
 lo

n
g-term

 p
ro

jects. A
fter th

e m
eetin

g, th
e p

ro
ject team

 used
 th

e m
ap

s an
d
 n

o
tes to

 gath
er ad

d
itio

n
al 

in
fo

rm
atio

n
, refin

e th
e issu

es/
co

n
cern

s an
d
 visio

n
/
go

als list, an
d
 to

 create a set o
f revised

 m
ap

s w
ith

 p
ro

jects arran
ged

 b
y p

rio
rity fo

r M
eetin

g 2.  
  M

eetin
g 2 –

 A
p
ril 16, 2013 

T
h

e o
verall go

al o
f th

e seco
n

d
 m

eetin
g w

as to
 su

m
m

arize, ad
d
ress an

d
 evalu

ate feed
b

ack fro
m

 m
eetin

g o
n

e an
d
 to

 d
evelo

p
 a m

o
re d

etailed
 p

h
ased

 
ap

p
ro

ach
 fo

r ad
d
ressin

g SF
C

A
 d

evelo
p

m
en

t.  
 O

n
e o

f th
e b

iggest co
n

cern
s sh

ared
 d

urin
g th

e first m
eetin

g w
as w

h
eth

er o
r n

o
t th

ere is a d
o

cu
m

en
ted

 n
eed

 fo
r ad

d
itio

n
al co

m
m

ercial p
ro

p
erty. 

P
articip

an
ts n

o
ted

 C
o

rd
o

va’s d
ecreasin

g p
o

p
u
latio

n
 tren

d
, as w

ell as th
e n

u
m

ero
us vacan

t lo
ts an

d
 b

u
ild

in
gs fo

r sale in
 th

e d
o

w
n

to
w

n
 area, as reaso

n
s 

C
ity

 o
f C

o
rd

o
v
a
: A

 S
u
m

m
a
ry

 o
f 3

 C
o
m

m
u
n
ity

 M
e
e
tin

g
s
 fo

r th
e
 S

o
u
th

 F
ill C

o
m

m
e
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fo
r q

u
estio

n
in

g th
e actu

al n
eed

. C
ity staff ad

d
ressed

 th
is to

p
ic, as w

ell as o
th

er co
n

cern
s fro

m
 th

e first m
eetin

g. Sp
ecific to

p
ics co

vered
 d

u
rin

g M
eetin

g 
2 in

clu
d
ed

:  

• 
P

ro
ject p

urp
o
se, w

aterfro
n

t an
d
 SF

C
A

 issu
es, go

als an
d
 sh

o
rt, m

ed
iu

m
 an

d
 lo

n
g-term

 d
evelo

p
m

en
t o

p
tio

n
s.  

• 
C

o
n

text an
d
 b

ackgro
un

d
 in

fo
rm

atio
n
 –

 W
h

at d
o

 w
e kn

o
w

 ab
o

u
t C

o
rd

o
va to

d
ay? 

o
 

P
o

p
u
latio

n
  

o
 

Sch
o

o
l d

istrict en
ro

llm
en

t  
o

 
C

ity an
d
 p

rivate lan
d
 availab

ility  
o

 
C

ity-issu
ed

 b
u
ild

in
g p

erm
its 

o
 

N
ew

ly co
n

stru
cted

 an
d
 p

ro
p
o

sed
 co

m
m

ercial b
u
ild

in
gs  

o
 

C
u
rren

t w
aterfro

n
t p

lan
n

in
g effo

rts  
o

 
C

u
rren

t C
IP

 list fo
r State legislatio

n
  

• 
Sp

ecific p
ro

ject co
n
sid

eratio
n

s an
d
 p

relim
in

ary p
rio

ritizatio
n

 criteria.  
 U

sin
g th

e in
fo

rm
atio

n
 o

u
tlin

ed
 ab

o
ve, an

d
 m

ap
s sh

o
w

in
g a su

m
m

ary o
f in

p
u
t fro

m
 M

eetin
g 1, p

articip
an

ts flesh
ed

 o
u
t d

ifferen
t p

ro
ject id

eas. 
Sp

ecifically, p
articip

an
ts w

ere asked
 to

 an
sw

er th
e fo

llo
w

in
g q

u
estio

n
s:  

• 
W

h
at p

ro
jects are m

issin
g?  

• 
W

h
at is th

e righ
t tim

elin
e fo

r p
ro

p
o

sed
 p

ro
jects? A

re th
ese sh

o
rt (1-5 years), m

ed
iu

m
 (6-10 years) o

r lo
n

g-term
 (10+

years) p
ro

jects?  

• 
H

o
w

 d
o

es each
 p

ro
ject m

eet th
e criteria?  

• 
W

h
at d

o
 w

e kn
o

w
 ab

o
u
t it?  

• 
W

h
at id

eas d
o

 yo
u
 h

ave fo
r gettin

g th
ese p

ro
jects d

o
n

e? W
h

at sp
ecific tasks, p

artn
ers, reso

urces w
o

u
ld

 m
ake th

e p
ro

ject a reality?  

• 
O

f th
e p

ro
jects o

n
 sh

o
rt-term

 id
eas m

ap
, w

h
ich

 o
f th

ese rises to
 th

e to
p

 as th
e m

o
st im

p
o

rtan
t (i.e., fro

m
 w

h
at yo

u
 kn

o
w

 an
d
 h

ave learn
ed

; 
b

est m
eets criteria)?  

o
 

O
f th

e p
ro

jects o
n

 m
ed

iu
m

-term
 id

eas m
ap

?  
o

 
O

f th
e p

ro
jects o

n
 lo

n
g-term

 id
eas m

ap
? 

 R
ep

resen
tatives fro

m
 each

 sm
all gro

u
p

 p
resen

ted
 an

d
 d

iscu
ssed

. W
h

en
 th

e sm
all gro

u
p

s rep
o

rted
 b

ack, m
u
ch

 like th
e first m

eetin
g, th

ere w
as gen

eral 
agreem

en
t acro

ss th
e gro

u
p
s ab

o
u
t tim

e fram
es an

d
 p

ro
ject p

rio
rity.  T

h
e m

eetin
g co

n
clu

d
ed

 w
ith

 th
e p

ro
ject team

 review
in

g n
ext step

s an
d

 th
e m

ain
 

o
b

jectives fo
r th

e th
ird

 an
d
 fin

al m
eetin

g in
clu

d
in

g:  

• 
R

eview
 an

d
 co

n
firm

 p
ro

ject selectio
n

 criteria.  

• 
R

evise p
ro

ject m
ap

s to
 reflect M

eetin
g 2 feed

b
ack.  

• 
R

esearch
 an

d
 p

ro
vid

e p
relim

in
ary p

ro
ject cap

ital an
d
 o

p
eratio

n
 an

d
 m

ain
ten

an
ce co

st estim
ates fo

r key p
ro

jects.  

• 
D

evelo
p

 M
eetin

g 3 agen
d
a to

 fo
cu

s o
n

 SF
C

A
 sp

ecifically.  
 

C
ity

 o
f C

o
rd

o
v
a
: A

 S
u
m

m
a
ry

 o
f 3

 C
o
m

m
u
n
ity
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e
e
tin

g
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M
eetin

g 3 –
 A

p
ril 30, 2013 

T
h

e o
b

jective o
f th

e fin
al m

eetin
g w

as to
 review

 an
d
 d

iscu
ss m

o
re d

etailed
 in

fo
rm

atio
n

, in
clu

d
in

g p
relim

in
ary co

st estim
ates fo

r SF
C

A
-sp

ecific p
ro

jects 
id

en
tified

 an
d
 refin

ed
 in

 M
eetin

gs 1 an
d
 2, an

d
 to

 get co
m

m
u
n

ity feed
b

ack o
n

 a n
ear-term

 actio
n

 p
lan

 co
m

p
rised

 o
f actio

n
s to

 b
e co

m
p

leted
 to

w
ard

 
SF

C
A

 im
p

ro
vem

en
ts w

ith
in

 th
e n

ext six m
o

n
th

s. T
o

 b
est acco

m
p

lish
 th

e m
eetin

g o
b

jective, C
ity staff d

evelo
p

ed
 an

d
 p

resen
ted

 m
atrices sh

o
w

in
g 

p
ro

p
o
sed

 p
ro

jects, criteria an
d
 o

th
er in

fo
rm

atio
n

 fo
r each

 p
ro

jects, b
y tim

efram
e (n

ear, sh
o
rt, m

ed
ium

 an
d
 lo

n
g-term

).  
 W

ith
 th

is ad
d
itio

n
al in

fo
rm

atio
n

, an
d

 as m
eetin

g p
articip

an
ts realized

 th
e co

sts asso
ciated

 w
ith

 p
articu

lar p
ro

jects, so
m

e p
ro

jects in
creased

 in
 p

rio
rity, 

w
h

ile o
th

ers w
ere d

eterm
in

ed
 less im

p
o

rtan
t. F

o
r exam

p
le, th

e estim
ated

 h
igh

 co
sts asso

ciated
 w

ith
 th

e Saw
m

ill A
ven

u
e C

o
n

n
ectio

n
, led

 to
 a d

iscu
ssio

n
 

an
d
 su

p
p
o

rt fo
r rep

rio
ritizin

g certain
 segm

en
ts o

f sid
ew

alk im
p

ro
vem

en
ts. In

 o
th

er w
o

rd
s, less co

stly so
lu

tio
n

s, like co
n

stru
ctin

g/
im

p
ro

vin
g sid

ew
alks 

co
u
ld

 m
eet th

e in
ten

d
ed

 go
al o

f creatin
g a safe w

alkab
le w

aterfro
n
t-d

o
w

n
 area an

d
 h

elp
 p

ro
vid

e safe p
ath

w
ays fo

r lo
cal yo

u
th

.  
  

 

C
ity

 o
f C

o
rd

o
v
a
: A

 S
u
m

m
a
ry

 o
f 3

 C
o
m

m
u
n
ity

 M
e
e
tin

g
s
 fo

r th
e
 S

o
u
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m
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S
o

u
th

 F
ill C

o
m

m
e
rc

ia
l A

re
a
 A

c
tio

n
 P

la
n

s 
T

h
e fo

llo
w

in
g tab

les in
clu

d
e p

rio
rity p

ro
jects id

en
tified

 d
u
rin

g th
e co

m
m

un
ity m

eetin
g series. T

h
e tab

les are o
rgan

ized
 b

y tim
efram

e, ran
gin

g fro
m

 
p

ro
jects th

at are curren
tly u

n
d
erw

ay (N
ear T

erm
), p

ro
jects th

at are 1-5 years o
u
t (Sh

o
rt T

erm
), p

ro
jects th

at co
u
ld

 h
ap

p
en

 in
 th

e n
ext 5-10 years 

(M
ed

iu
m

 T
erm

), an
d
 p

ro
jects are n

o
t listed

 in
 an

y p
articular o

rd
er E

ach
 m

atrix in
clu

d
es th

e fo
llo

w
in

g catego
ries: 

 T
ab

le 1 E
xam

p
le o

f M
atrix C

atego
ries.  

O
v
e
ra

rc
h

in
g
 P

ro
je

c
t/P

u
rp

o
se

 –
 E

x
a
m

p
le

: Im
p

ro
v
e
m

e
n

ts to
 e

x
istin

g
 S

o
u

th
 F

ill C
o

m
m

e
rc

ia
l A

re
a
:  

T
o
 p

ro
vid

e a visu
ally attractive w

aterfro
n
t. 

Project C
onsiderations 

Sp
ecific Project –

 Pocket Park 

A
. 

G
o
als M

et –
 D

o
es th

e p
ro

ject m
eet th

e criteria? 
Y

es 

B
. 

G
ain

s/A
ch

ieves –
 W

h
at d

o
es th

e p
ro

ject 
acco

m
p
lish

? H
o
w

 d
o
es it im

p
ro

ve u
p
o
n
 w

h
at 

w
e h

ave? 

P
ro

vid
e safe gath

erin
g p

lace
 fo

r resid
en

ts an
d
 visito

rs 

C
. 

P
ro

ject Statu
s –

 W
h
at is th

e p
ro

ject’s cu
rren

t 
statu

s (in
 p

ro
gress/n

o
t started

/in
co

m
p
lete)? 

In
 p

ro
gress; estim

ated
 co

m
p
le

tio
n
: 7

/1
5
/2

0
1
3
 

D
. 

P
h
ysical C

o
n
strain

ts –
 W

h
at are so

m
e o

f th
e 

an
ticip

ated
 ch

allen
ges o

f p
u
rsu

in
g th

is p
ro

ject? 
U

tilities 

E
. 

L
egal/R

egu
lato

ry Issu
es –

 A
re

 th
ere an

y 
an

ticip
ated

 legal/regu
lato

ry issu
es th

at w
o
u
ld

 
m

ake th
e p

ro
ject m

o
re d

ifficu
lt to

 acco
m

p
lish

? 

N
o
n
e 

F. 
P
relim

in
ary cap

ital co
sts –

 W
h
at are th

e 
estim

ated
 co

sts fo
r co

m
p
letin

g th
e p

ro
ject 

(N
O

T
E
: in

clu
d
es all p

h
ases o

f p
ro

ject 
d
evelo

p
m

en
t, fro

m
 d

esign
 to

 co
n
stru

ctio
n
)? 

• 
$
2
,5

0
0
: C

o
m

m
ercial grad

e p
icn

ic tab
le an

d
 freigh

t; fu
tu

re co
st w

o
u
ld

 in
clu

d
e th

o
ro

u
gh

 d
e
sign

 o
f 

p
o
cket p

ark in
clu

d
in

g in
terp

retive sign
age

 

G
. 

P
relim

in
ary o

p
eratio

n
 +

 m
ain

ten
an

ce co
sts –

 
W

h
at are th

e estim
ated

 co
sts o

f su
stain

in
g th

e 
p
ro

ject? W
h
at are th

e an
n
u
al co

sts o
f o

p
eratin

g 
an

d
 m

ain
tain

in
g th

e p
ro

ject? 

• 
G

arb
age: $

3
,6

0
0
 

• 
Setu

p
/take d

o
w

n
: $

3
0
0
 

 

  It is im
p

o
rtan

t to
 n

o
te th

at m
an

y o
f th

ese p
ro

jects are id
eas th

at are early in
 th

e p
lan

n
in

g p
h

ases, an
d
 w

h
ile estim

ated
 co

sts h
ave b

een
 p

ro
vid

ed
, th

e 
actu

al d
esign

, p
erm

ittin
g an

d
 o

th
er lo

gistical d
etails still n

eed
 to

 b
e refin

ed
. T

h
e p

ro
ject sp
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o
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e C
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w

s th
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 th
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e d
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g C
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e p
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 d
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e d
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r d
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b
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e b
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 d
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d
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 C
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 b
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ro
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 p
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 p
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 b
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t b
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 p
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 p
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r p
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r re
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r p
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t p
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b
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 b
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t b
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d
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b
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 b
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r p
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s re
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 d
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p
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 b
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 p
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f b
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 b
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 p
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 p
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 d
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 d
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t p
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t p
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t p
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 C
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p
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c
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c
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 b

e
 h

e
lp

fu
l to

 a
d

d
 in

fo
rm

a
tio

n
 re
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 p
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 p
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l p
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 b
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l d
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t m
o

re
 a

b
o

u
t th

e
 d
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l p
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 p
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r p
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s d
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 d
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r b
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 d
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s m
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 p
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 p
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 b
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ill b

e
 ca

p
p

e
d

 o
ff w

h
e
re

ve
r th

e
 to

p
 is. 

• 
T
h

e
 co

sts fo
r th

is p
ro

je
ct se

e
m

 e
xo

rb
ita

n
t. D

o
 w

e
 re

a
lly h

a
ve

 to
 m

a
k
e
 it a

 “sa
fe

 p
a
th

w
a
y” fo

r yo
u

th
? W

h
e
re

 a
re

 th
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l p
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n
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