Mayor REGULAR COUNCIL MEETING

Lomes aceh OCTOBER 01, 2014 @ 7:00PM
ouncil Members

Kristin Carpenter LIBRARY MEET'NG ROOM
Tim Joyce

Tom Bailer w

Bret Bradford A CALL TO ORDER

vacant

David Reggiani B. INVOCATION AND PLEDGE OF ALLEGIANCE
James Burton | pladge allegiance to the Flag of the United States of America, and tepthiglic for which it

City Manager . T . . .
Randy RobertsonStands, oe Nation under God, indivisible withberty andjustice for all.

City Clerk C. ROLL CALL
Susan Bourgeois payor James Kesh Council memberkristin CarpenterTim Joyce Tom Bailer

%%%em”; Bret Bradford vacant David Reggiani andames Burton

Stubder}wcil D. APPROVAL OF REGULAR AGENDA ... i e (voice vote)
Gabrielle Brown

Sarah Hoepfner E. DISCLOSURES OF CONFLICTS OF INTEREST

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

1. Guest Speaker

2. Audience comments regarding agen@ansb. .. .............ooviiiiiiiiiii e (3 minutes per speaker)
3. Chairpersons and Representatives of Boards and Commiss{@asor, HSB, Parks & Rec, P&Z, School Board)

a. Report from Fisheries Advisory Committee..............ccoviiiiiiiiiiiiiiici e e e e 2. (pageL)
4. Student Council Representative
G. APPROVAL OF CONSENT CALENDAR......ccciiiiiiiieiiieciiieiie i v ie e e ... (1O Ca VOLE)
5. Ordinance 1121.. . (page 2)

An ordinance of théllty Councn of he Clty of CordovaAIaska amendlng sectlon 2 20 Olo(d) of
the CordovaMunicipal Code to revise broadcast notification requirementsCioy elections from
once in each month for three months prior to the election toncanitsly for 40 days prior to the
election— 2"reading

6. SubstituteResolution 0914-39.. . : .. (page 5)
A resolution of the City CounC|I ohe Clty of CordovaAIaska authorlzmg theC|ty Manager to
enter into a five (5) year lease lodts 3and4, Block 8, Original Townsite and all improvements
thereon with th&€€ordovaChamber ofCommerce

7. Council’s waiving of the right to protest the Liquor license geaof location.............cev..... (pagel?)
for Tiny Wings, Inc. éa Anchor Bar Liquor Store

8. Council decision regardir#f14 Land DiSposal MapsS.........ccooi i i (page 26)

9. Council decision regarding disposal method of City owned prapery...........c.ccovovieievinnnen (page29)

10. Record excused absence for Council member Bradford from the Septé/hi2014 Regular
Meeting.

H. APPROVAL OF MINUTES

11 Reqgular Meeting MINULESIOLT7-14........e ettt e e e e mm e e e e e e e e eeaeaeaens (page 32)
|. CONSIDERATION OF BIDS - none

J. REPORTS OF OFFICERS

12. Mayor’s Report
13. Manager’s Report
a. Cordova Center update repOIt. . ......oovini it et 0 (PAOE 38)
D. Finance DIr€CtOr rEPOIL .. ... vt e et re e e e e e e eeee (PAQE 40)
14. City Clerk’s Report

K. CORRESPONDENCE
L. ORDINANCES AND RESOLUTIONS



https://www.google.com/imgres?imgurl&imgrefurl=http://www.murafloor.com/autumn-leaves-vinyl-flooring&h=0&w=0&tbnid=0ximHcwS5PBc5M&zoom=1&tbnh=159&tbnw=318&docid=Nb8UlzDcaIR4cM&tbm=isch&ei=duwhVJCGBcrGiwKtxoEQ&ved=0CAcQsCUoAQ

15. Resolution 1614-42.. - .. (roll call vote)(page 45)
A resolution of the Clty CounC|I ohte Clty of CordovaAIaska approvmg a contract amendment
with Dawson construction for a limited notice to proceed for PhasttHeoCordova Center
project for a cumulative sum of $%3,523

M. UNFINISHED BUSINESS

16. Councilelection to fill vacancy of City Council Seat.E............................. (voice vote)(pagetB)

N. NEW & MISCELLANEOUS BUSINESS

17. Approval of Tideland Permit for Outfall Line and Seawater Intake Li............... (voice vote)(pages3)
for Northern Fish AlaskalLC, dba Prime Select Seafoods

18. Pending Agend&alenda, Elected & Appointed Officials lIStS..........coovviiiiiiiicc e (pages7)

O. AUDIENCE PARTICIPATION
P. COUNCIL COMMENTS

19. Council Comments

Q. EXECUTIVE SESSION

20. Performance Deed of Trust negotiation
21. Cordova Centempdate finances
22. Settlement offer on longstanding City litigation

R. ADJOURNMENT

DHDHD $87801/($9(6 DHDHD

Executive Sessions: Subjects which may be discussed aft) Matters the immediate knowledge of which would clearly have &
adverse effect upon the finances of the government; (2) Subjectsriidab prejudice the reputation and character of ansop provided
that the person may request a public discussion; (3) Mattéch Wy law, municipal charter or code are required to be dential; (4)

Matters involving consideration of governmental records that by lawatrgubject to public disclosure.
If you have a disability that makes it difficult to attend citysponsored functions, you may contact 428200 for assistance.
Full City Council agendas and packets available online atww.cityofcordova.net

an



http://www.cityofcordova.net/

S
Hi, Susan:

You can report we met for initial discussions. There weraiaB0 members of the public present
including Tim Joyce. Dave attended as a committee membeci Bod Botz were absent, but Tommy
Sheridan filled in for Jeremy. We'll be choosing another date.

Some items:

1. We'd like to request limited staff support, if possiblek@aminutes, copying, assist with data
gathering regarding federal landingsheries business tax collection, etc.) 2. With Bocci gone
indefinitely, we probably need to replace him with anothishErman. We don't have any fishermen
names right now. Chelsea Haisman would like to join us fot-targe seat. I'm certain otheanembers
of the committee would welcome her input. Let me know if we ch@gayor/council approval?

3. As aresult of yesterday's conversations, two questiorotmncil are: Is the Council looking to
generate new revenue through this ordinance, or is thig pha larger evaluation of the city tax
structure (i.e. sales, property tax, etc.)? If new revenue, is thesgget amount (similar to the recent
Revenue Committee work)?

4. If it would help, we'd like to invite the mayor to address committee on this point (and anything
else) at our next meeting.

Thanks,

--Torie

Alaska Sea Grant Marine Advisory Program University of Alaska Fairbanks Cordova
907 424 7542

www.marineadvisory.org



http://www.marineadvisory.org/

A MEMO AROM SUSAN BOURGEOIS ATY A.ERK

DATE: September 12014
TO: Mayor and City Council
SUBJECT: Ordinance 1121

After the March 2014 Regular City Election, there was concern regarding the @aikops
about required Electionotices. Staff drafted and then council adopted Ordinance 1116 which
allowed for a longer timeframe and a more comprehensive plan obelectvertising than was
previously required by theddle Unfortunately, often Code changes such as Ordinance 11d6 nee
to be put into effect to see how they will play out in reality vs. goad them seem on paper. In
this instance, this change was too restrictive to allow for a shortenefilame in calling for a
special election. City Attorney Holly Wells has draftdds change(Ord 1121)to Cordova
Municipal Code section 2.20.010(D) in order to allow for the spetgatien on November 4,
2014, and also to allow in the future, other Council’s to call speleietionson shorter notice than

this restrictively writte section(Ord 1116)allows fornow.

Recommended MotionMove toadopt Ordinance 112
Requred Action: Majority roll calivoteon secondeading



CITY OF CORDOVA, ALASKA
ORDINANCE 1121

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
AMENDING SECTION 2.20.010(D) OF THE CORDOVA MUNICIPAL CODE TO REVISE
BROADCAST NOTIFICATION REQUIREMENTS FOR CITY ELECTIONS FROM ONCE IN
EACH MONTH FOR THREE MONTHS PRIOR TO THE ELECTION TO CONTINUOUSLY
FOR 40 DAYS PRIOR TO THE ELECTION

WHEREAS, the City Council adopted Ordinance 1116 on April 16, 2014, requiring the Ciipmibva,
Alaska (“City”) to publish notice via radio and television, iladable, once in each of the three months
before the election in order to increase awareness of elections; and

WHEREAS, it is in the City’s best interest to encourage and facilitatecggzation in City elections to the
greatest extent possible; but

WHEREAS, the threemonth notice period restricts the City’s ability to engage votersrnia sensitive
matters; and

WHEREAS, a continuous 4@ay publication of notice would likely provideore awareness of an
upcoming election than a short notice period provided once in each bfebanonths before the election.

BE IT ORDAINED by the City Council of the City of Cordova, that:

Section 1 Section 2.20.010 D of the Cordova Municipal Caxleereby amended as follows:
2.20.010 Notice of election.

A. The city clerk shall publish notice of each election in one or more a@esp of general
circulation at least once in each of the three calendar weeks immediately myettedcalendar
week of the election. For special elections, in addition to publishetice as set forth in the
preceding sentence, the city clerk shall give such other notice to the gsimnay be required by
the laws of the state or by resolution of the city council. Eatice of election shall include:

1. The type of election, regular or special;

The date of election;

The polling place and hours the polls will be open;

The offices to which candidates are to be elected;

The subjects of propositions to veted upon;

Voter qualifications; and

The dates and manner of absentee voting.

No ok~ wDd

[ADDED LANGUAGE BOLD AND UNDERLINED, REMOVED LANGUAGE STRICKEN OUT]
Ordinance 1121
Pagel of 2



B. In addition to the above notices, the city clerk shall publish iheary City Charter
amendment, every ordinance and every other question which is to bigedbtan election, except
that a referred ordinance which was published in full after passageomne than eight weeks and
at least four weeks before the election, in accordance with City Charter Sele€i(B) and 169,
need not be published in full again.

C. The city clerk shall notify at least one local radio station andeleeision scanner channel,
if such stations and channels are in existence, of:

1. The type of election

The date of election

The polling place, and

The polling placedurs

. The location of the published notices required under subsedi@rs B and in Section
.24.010 of this title.

NIEIESE AN

D. The radio and television scanner channel notifications requiredibsection C shall be

Section 2.  This ordinance shall be effective thirty (30) days after its g&saad publication. This
ordinance shall be enacted in accordance with Se2tidhof the Charter of the City of Cordova, Alaska,
and published within ten (10) days after its passage.

1streading: September 17, 2014
2nd reading and public hearing: October 1, 2014

PASSED AND APPROVED THIS F'DAY OF OCTOBER, 2014

James Kacsh, Mayor

Attest:

SusarBourgeois, CMC, City Clerk

[ADDED LANGUAGE BOLD AND UNDERLINED, REMOVED LANGUAGE STRICKEN OUT]
Ordinance 1121
Page? of 2



Memorandum

To: City Council

From: Planning Staff

Date: 9/24/14

Re: Lease foiLot 3and 4 Block 8, Original Townsite

PART | —GENERAL INFORMATION

Requested Action: Approve Substitut®esolution09-14-39
Lot, Block, Survey: Lots3 and 4 Block 8, Original Townsite
Tax LotNumbers: 02-060772, 02060-773

Zoning: Central Business District

PART Il —BACKGROUND

The new lease will be for a period of five years. Attadoéidwing this memoand resolutions the

lease (Attachment A). In the past there was an attachment to the lease which outlined the
responsibilities for the Chamber and the City. This attachiminow been incorporated into the
lease.

There have beerorproblems related to this lease; payments have always begnamdetonditions
of the lease have been met.

9/17/14— City Council referred this lease back to staff.

Staff hasadded severaWhereas statements to the Rdstion whichacknowledge theafr market
value of the property and atleefindingsrequested by Council.

In researching the property, staff discovered that the leazseslao@ld be for only lots 3 and 4, as
opposed to 3, 4, and 5. This correction has been made to the oesoh&mo, and lease document.

PART Ill —STAFF RECOMMENDATION

Staff recommend that th@ity CouncilapproveSubstitute Rsolution09-14-39.

PART IV —SUGGESTED MOTION

“I move to approvesubstituteResolution09-14-39”

Lease forLot 3and 4 Block 8,0riginal Townsite 5
Pagel of 1




CITY OF CORDOVA, ALASKA
SUBSTITUTE RESOLUTION 09-14-39

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, AL ASKA,
AUTHORIZING THE CITY MANAGER TO ENTER INTO A FIVE (5) YEAR LEASE OF
LOT S3 AND 4, BLOCK 8, ORIGINAL TOWNSITE AND ALL IMPROVEMENTS THEREON

WITH THE CORDOVA CHAMBER OF COMMERCE

WHEREAS, thecurrent lease witthe Cordova Chamber of Commenmg# expire onFebruary
5, 2015and this new lease would continue their tendocyive years and

WHEREAS, the lease is described &®ts 3 and 4 Block 8, Original Townsite and all
improvements theregiand

WHEREAS, the fair market value of the lease is an anrestial rate of Twenty Three Thousand
Four Hundred and Seventy Dollars ($23,470); and

WHEREAS, the City of Cordova may lease property for less than the fairana&etue to a
nonprofit organization if the lease permits a use that is benebdbétCity;and

WHEREAS, the Cordova Chamber of Commers@nonprofit organization whose mission is to
support the economic development in Cordova by promoting and rejimgsk43 member businesses at
the local and State level; and

WHEREAS, the Cordova Chamberf Commerce develops programs that support destination
marketing, meeting/conference marketing, and quality ofiifiiduding the community's longtanding
free annual festivals such as the Shorebird Festival, FourtilyoC&lebration, Icewornfrestival] and
Christmas Tree Lighting; and

WHEREAS, these events and programs would not be possible without the sapg@tCity in
partnership with Chamber members and volunteers who contribatecfally and irkind throughout the
year; and

WHEREAS, the City Council has determined that the Cordova Chamber of Commerce is
beneficial to the City anthe annual rental rate will be One Dollar ($1;G0)d

WHEREAS, the lease is hereto attached as Attachment A.

NOW, THEREFORE BE IT RESOLVED THAT the City Council of the City of Cordova,
Alaskahereby authorizes and directs the City Manager to renew the lease on the poojhe@otdova
Chamber of Commerada accordance with the terms in the Ledd® form and content of the Lease now
before this meeting is in all respects authorized, approved and cedfbyrthis resolution, and the City
Manager hereby is authorized, empowered and directed to execute and deliveasé reflecting the
terms in the Lease on behalf of the City, in substantially the formaartdrd now before this meeting but
with such changes, modifications, additions and deletions thesédia shall deem necessary, desirable or
appropriate, the execution thereof to constitute conclusive evideraggudval of any and all changes,



modifications, additions or deletions therein from the form and cbatesaid documents now before this
meeting, and from and after the execution and delivery of said docurtientSity Manager hereby is
authorized, empowered and directed to do all astisthings and to execute all documents as may be
necessary to carry out and comply with the provisions of the Lease

PASSED AND APPROVEDTHIS 1 DAY OF OCTOBER, 2014

James KacsiMayor

ATTEST:

Susan Bourgeoi§;MC, City Clerk



ATTACHMENT A

CITY OF CORDOVA
Cordova, Alaska

LEASE
THIS LEASE (“Lease”)by and between thélTY OF CORDOVA ("Landlord"), a municipal corporation
organized and existing under the laws of the State of Alaska (the "Gityd)theCORDOVA CHAMBER OF
COMMERCE, an Alaska nonprofit corporation (“Tenant”).
RECITALS
WHEREAS, City owns that certain parcel of land aalli improvements thereon in Cordova, Alaska
described as Lotséhd 4 Block 8, Original Townsite, Plat11, Cordova Recording District, Third Judicial District,

State of Alaska (“Premises”); and

WHEREAS, Tenant desires to lease the Premises from &ity City desires to lease the Premises to Tenant,
on the terms and conditions set forth herein; and

WHEREAS, the Cordova City Council (“Council”) has approved the lease of thaigees from City to
Tenant in accordance with Cordova City Charte 8%nd Chapter 5.22 of the Cordova Municipal Code (“Code” or
“CMC”).

NOW, THEREFORE, in consideration of the premises and the mutual covenants dirtieshereto, it is
agreed as follows:

1. LEASE OF PREMISES

Subject to the terms and conditions set forth herein, City hereby lEasenant and Tenant hereby leases
from the City, the Premises.

2. LEASE TERM

The term of this Lease shall fiee (5) years, commencing afanuary 1, 2015 (“Commencement Date”)
and expiring orDecember 31 2019, unless earlier terminated in accordance with the terms of this Lease.

3. RENT

A. Base Rent. The rent during the term of this Lease shall be One Dollar ($ar@@)ally(“Base
Rent”), which shalbe due and payable in advance on the Commencement Date. Base Rbatstid to the City
in lawful money of the United States without abatement, deduction-off$et any reason whatsoever, at the address
provided for notice to the City set forth$ection 20.E of this Lease, or at any other place that the City may frem tim
to time direct in writing. Base Rent shall be paid promptlgnvdue without notice or demand therefor. The parties
intend the Base Rent to be absolutely net to the City.calls, expenses and obligations of every kind and nature
whatsoever in connection with or relating to the Premises sh#tlidoobligation of, and shall be paid by, Tenant.

B. Additional Charges. In addition to the Base Rent, Tenant acknowledges aeeésithat Tenant is
obligated to pay and shall pay, before delinquency and without resarhent, all costs, expenses and obligations of
every kind and nature whatsoever in connection with or relatingetétemises or the activities conducted on the
Premses, including without limitation those costs, expenses and obligatientified in Section 7 and all other sums,
costs, expenses, taxes (including 6% sales tax, which shall béydiehant at the same time Tenant makes its
payment of Base Rent to tiity) and other payments that Tenant assumes or agrees to payhengeovisions of
this Lease (“Additional Charges”).

Without limiting in any way Tenant's payment obligations, the City shalkehiwe right, but not the

obligation, at all times durinthe Lease term, to pay any charges levied or imposed updPrémises that remain
unpaid after the same have become due and payable, and the amquiupdict City’'s reasonable expenses, shall

Pagel of 9 8



ATTACHMENT A

be Additional Rent due from Tenant to City, with intetasteon at the rate of ten percent (10%) per annum from the
date of payment thereof by the City until repayment thereof by Tenant

C. Late Penalty Provision. Rent not paid within ten (10) days after the due date shall be edsess
late charge of ten percent (10%) of the delinquent amsucly charge shall be considered liquidated damages and
shall be due and payable as Additional Rent. In the evenatthelarge assessment above exceeds the maximum
amount allowable by law, the amount assessed waldpgsted to the maximum amount allowable by law.

D. Security Deposit. Upon execution of this Lease, the City may require Tetwadéposit with the
City an amount equal to two months’ rent (the “Security Defjoslhe Security Deposit shall be helg the City as
security for the faithful performance by Tenant of all of Tenant’s obligatiorler this Lease. If Tenant fails to pay
the Base Rent or a portion thereof, or otherwise defaults with respaty fwrovision of this Lease after notice and
beyond the expiration of any applicable cure period, the City maymsig, @& retain all or any portion of the Security
Deposit for:

(i) the payment of any Rent or other sum in default;

(ii) the payment of any other sum to which the City may become oldifpgteeason of Tenant's
default; or

(iii) to compensate the City for any loss or damage lwihe City may suffer thereby, including
but not limited to any costs associated with moving and storage of Tenantsggoperty (if any) remaining on
the Premises beyond termination of thedeea

The City may commingle the Security Deposit with funds held in thés@itvn accounts, including accounts
in which the City keeps other security deposits. If Tenant performsitdiailigations under this Lease, the Security
Deposit, or so mucthereof as has not been used, applied or retained by thia @tgordance with this Section, shall
be returned to Tenant, at the expiration of the term, dnj@éuo Tenant relinquishing possession of the Premises,
without payment of interest or other increment for its use, within 30aftsrsTenant’s vacation of the Premises.

4. USES AND CONDITION OF PREMISES

A. Authorized Uses. Use of the Premises shall be limited to the day to day operations ofrith@/&0
Chamber of Commerce which will also include but not be limited to major corntyrewents operated by Tenant,
such as the Iceworm Festival, Shorebird Festival, the FouthhlypCelebration and the Christmas Kickoff, and the
Premises shall not, without prior written consent of City, be usednfprotiner purposes. Tenant shall staff the
Premises with Tenant personnel or volunteers on the followiregatd

(i) Monday throgh Friday, excluding December 13 through January 13, four hours per day.
(i) Weekends during major community events (such as Iceworm HeSherebird Festival),
hours scheduled as needed.

B. Inspections. The City and its authorized representatiaed agents shall have the right, but not the
obligation, to enter the Premises at all reasonable times to inspect tinel esadition of the Premises; to serve, post
or keep posted any notices required or allowed under the provisionssdiedise, inclding notices of non
responsibility for liens; and to do any act or thing necessaryéosdfety or preservation of the Premises. The City
shall not be liable in any manner for any inconvenience, distied) loss of business, nuisance or other damisiyegar
out of the City’s entry onto the Premises, except for damage resulatyifrom the acts of the City or its authorized
representatives or agents.

C. Compliance with Laws. Tenant shall maintain and repair the Premises in compliance with all
applicable laws, regulations, ordinances, rules, ordersjifgellicenses and other authorizations. Tenant shaliseot
or permit the use of the Premises for any purpose prohibitkirbgr which would cause a cancellation or increase
in premium of anynsurance policy covering the Premises. Tenant shall not leawrémises unoccupied or vacant
without the City's prior written consent. Tenant shall not caugeeamit any Hazardous Material (as defined in
Section 9.B of this Lease) to be brought mpkept, or used in, on or about the Premises except for such Hazardous
Material as is necessary to conduct Tenant's authorized Les Premises. Any such Hazardous Material brought

Page2 of 9 9



ATTACHMENT A

upon, kept, or used in, on or about the Premises shall be usedtdeut, and disposed of in a manner that complies
with all environmental laws and regulations applicable to Hazardous Mat&eaant shall not cause or allow the
release or discharge of any other materials or substances that anet&rpmse a hazatd the environment or human
health.

D. Tenant’'s Acceptance of PremisesTenant has inspected the Premises to its complete satisfaction
and is familiar with its condition, and the City makes no representatiomaroanties with respect thereto, including
but not limited to the condition of the Premises or its suitability ordgrier any use Tenant may make of the Premises.
Tenant accepts the Premises AS IS, WHERE IS, WITH ALL FAULTS. No actiomotion by the Council, the
City Manager, or any otheofficer, agent or employee of the City relating to or in furthezaof the lease of the
Premises shall be deemed to constitute an express or implieskrgpt®on or warranty that the Premises, or any part
thereof, is suitable or usable or any spegficpose whatsoever. Any such action or inaction shall be deemed to b
and constitute performance of a discretionary policy and plarfaimgiion only, and shall be immune and give no
right of action as provided in Alaska Statute §9.65.070, or any amahtimeecto.

E. The City many terminate this Lease for any or no reason upon thidtylé$8’ written notice to
Tenant.

5. REPRESENTATIONS AND WARRANTIES

Tenant represents and warrants to the City that Tenant islmzjusmt in the payment of any ddphtion to
the City, and Tenant has not previously breached or ltiedan the performance of a material contractual orllega
obligation to the City, which breach or default has not been rethedieured.

6. ASSIGNMENTS AND SUBLETTING; SUBORDINATION

Tenant shall not assign or otherwise transfer this Leaaay interest herein or sublet the Premises or any
portion thereof, or permit the occupancy of any part of the Premisesytmtteer person or entity, without the prior
written consent of the Citywhich consent the City may withhold in its absolute discretion. The City rsbiabe
required to subordinate this Lease or the City's interest in the enu the interest of any other person or entity.

7. OPERATIONS, MAINTENANCE, UTILITIES, TAXES AND ASSESSMENTS

A. Tenant shall, at Tenant’s sole cost and expense, be solely s#dpdar (i) electric utility service
to the Premises; (ii) telephone, facsimile and Internet servideet®temises; (iii) regular cleaning of the public
restrooms on # Premises either by Tenant personnel, volunteers, or outside castréejocleaning supplies for
the interior of the Premises; (v) minor maintenance items (pgintiinor repairs, etc. unrelated to the furnace) not to
exceed $500.00 per calendar yesr) removal of snow from the access ramp leading to the Besmi

B. City shall, at City's sole cost and expense, be solely responailfi¢fieating fuel for the Premises;
(i) maintenance and repair of the furnace in the Premisesm@idr maittenance or repair to the building on the
Premises; (iv) sewer, water and trash collection serviteet®remises; (v) routine maintenance and snow removal
for the parking area on the Premises; (vi) insurance, (fireitigloin the Premises as for otl@ity-owned structures;
and (vii) building security for the Premises as for other-GWyed buildings.

8. LIENS
Tenant will suffer no lien or other encumbrance to attach to the Premisesliigcwithout limitation
mechanic’s or materialman’s liens|esatax liens under CMC 85.40.125, or property tax liens under CMC §5.36.260.

If the City posts any notice of naesponsibility on the Premises, Tenant will ensure that the noticensamad in
a conspicuous place.

9. INDEMNIFICATION

A. General Indemnification. Tenant shall defend, indemnify and hold the City and its authorized
representatives, agents, officers, and employees harmlessidangainst any and all actions, suits, claims, demands,
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ATTACHMENT A

penalties, fines, judgments, liabilities, settlements, damages, or athepcexpenses (including, without limitation,
attorney’s fees, court costs, litigation expenses, and ¢ansahd expert fees) resulting from, arising out of, or relate
to Tenant’s occupation or use of the Premises or the occupatier of the Premises by Tenant’s employees, agents,
servants, customers, contractors, subcontractordesses or invitees, including but not limited to all claims and
demands arising out of any labor performed, materials furnished, igatidnmhsincurred in connection with any
improvements, repairs, or alterations constructed or made orrehesEs and the cost of defending against such
claims, including reasonable attorney fees. In the event ttfabdien is recorded against the Premisesant shall,

at Tenant's sole expense within ninety (90) days after being sertredmtien notice thereof, protect the City against
said lien by filing a lien release bond or causing the releaselofism.

B. Environmental Indemnification. Tenant las had full opportunity to examine the Premises for the
presence of any Hazardous Material (as hereafter definedresptathe Premises AS IS, WHERE IS, WITH ALL
FAULTS. Tenant releases the City and its authorized refetsars, agents, officers, aethployees from any and
all actions, suits, claims, demands, penalties, fines, judgments, liahiigdlements, damages, or other costs or
expenses (including, without limitation, attorney's fees,rcoosts, litigation expenses, and consultant anperex
fees) arising during or after the term of this Lease, that fesaitthe use, keeping, storage, or disposal of Hazardous
Material in, on or about the Premises by Tenant, or that arise out@gudt from Tenant’s occupancy or use of the
Premises othe use or occupancy of the Premises by Tenant's employees, agents,,saustoteers, contractors,
subcontractors, sdlessees, invitees or authorized representatives. This releas#emabithout limitation, any and
all costs incurred due to angvestigation of the Premises or any cleanup, removal, or restoration nthbyate
federal, state, or local agency or political subdivision, or by law or régulaienant agrees that it shall be fully
liable for all costs and expenses related to the steeage, and disposal of Hazardous Material generated, kept or
brought on the Premises by Tenant, its employees, agentantsergustomers, contractors, subcontractors, sub
lessees, invitees or authorized representatives.

Tenant shall defend, indemnify, and hold the City and its autttbrepresentatives, agents, officers, and
employees harmless from and against any claims, demands, penal8ss,jidgments, liabilities, settlements,
damages, costs, or expenses (inclgdiwithout limitation, attorney’s fees, court costs, litigation expgnaed
consultant and expert fees) of whatever kind or nature, known or unkgontingent or otherwise, arising in whole
or in part from or in any way related to (i) the presence, dispedease, or threatened release of any such Hazardous
Material which is on or from the Premises, soil, water, ground water, vegetaiitiings, personal property, persons,
animals, or otherwise; (ii) any personal injury or property damagegaost of or related to such Hazardous Material;
(i) any lawsuit brought or threatened, settlement reached, or govetronter relating to such Hazardous Material;
and (iv) any violation of any laws applicable to such Hazardous Matariaided however that the acts giving rise
to the claims, demands, penalties, fines, judgments, liabilities, settlentemizges, costs, or expenses arise in whole
or in part from the use of, operations on, or activitieshenPremises by Tenant or its employees, agents, servants,
customers, contractors, subcontractors;leabees, invitees, or authorized representatives.

As used in this Lease, “Hazardous Material” means any substance ightic, ignitable, reactive, or
corrosive or which is regulated by afegleral, state or local law or regulation, as now in force beesafter may be
amended from time to time, relating to the protection of human health entirenment, as well as any judgments,
orders, injunctions, awards, decrees, covenants, conditiomther restrictions or standards relating to the same.
“Hazardous Material” includes any and all material or substances thagfareddas “hazardous waste,” “extremely
hazardous waste,” or a “hazardous substance” under any such law digegula

10. REMOVAL OF PROPERTY

Upon expiration or earlier termination of this Lease, at the option of the CitgnTehall remove from the
Premises, at Tenant’s sole expense, all property Tenantdtas or caused to be placed on the Premises. Tenant
shallrepair any damage to the Premises caused by such removal andhetBremises as near as possible to its
original condition as existed on the Commencement Date. All propertignot promptly removed by Tenant
pursuant to the City’s request and in any event within thirty (30) days ditikeeof expiration or termination of this
Lease may be removed, sold, destroyed or otherwise disposed of in arer uke@med appropriate by the City, all
at Tenant'’s sole expense, and Tenant hereby agrees tepg@tifor such expenses. Notwithstanding any provision
to the contrary in this Lease, all petroleum, fuel, or chemical stosags installed in or on the Premises during the
term of this Lease shall remain the property of the Tenant and, upioatex or earlier termination of the Lease and
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upon request of the City, Tenant shall remove any and all such amokany and all contaminated soil and other
materials from the Premises, all at Tenant's sole expense.

11. DEFAULT AND REMEDIES

A. Default. The occurrence of any of the following shall constitute a default anebatp of this Lease
by the Tenant:

® The failure to make payment when due of any installméBase Rent, Additional Charges or of
any other sum herein specified to be paid by theaht;

(i) The failure to pay any taxes or assessments due from the Lessee ty Hred@n any way related
to this Lease, the Premises, any improvements, or the Lesseéatsesaadivbusiness conducted thereon, including but
not limited to any realnoperty, personal property or sales taxes;

(iii) An assignment for the benefit of Lessee’s creditors or the filing dbatasy or involuntary petition
by or against Lessee under any law for the purpose of adjudidassee a bankrupt, or for exterglithe time for
payment, adjustment, or satisfaction of Lessee’s liabilities, or fogaemation, dissolution, or arrangement on
account of or to prevent bankruptcy or insolvency, unless #ignasent or proceeding, and all consequent orders,
adjudicatons, custodies, and supervision are dismissed, vacated or oth@emsnently stated or terminated within
thirty (30) days after the assignment, filing or other initial event;

(iv) The appointment of a receiver or a debivpossession to take possessof the Premises (or any
portion thereof) or of Lessee’s interest in the leasehold estaay@ortion thereof) or of Lessee’s operations on the
Premises (or any portion thereof) by reason of Lessee’s insolvency;

(V) The abandonment or vacation bé&tPremises or any portion thereof;

(vi) Execution, levy or attachment on Lessee’s interest in this Lease or thiségeor any portion
thereof;

(vii) The breach or violation of any statutes, laws, regulations, rules oanogis of any kind applicabl
to Lessee’s use or occupancy of the Premises; or

(viii)  The failure to observe or perform any covenant, promise, agreemenggtiaiolior condition set
forth in this Lease, other than the payment of rent, if such failutersitde cured within ten () days after written
notice has been given to Lessee. Notices given under this subskatiapacify the alleged breach and the applicable
Lease provision and demand that the Lessee perform accordirgteris of the Lease. No such notice shall be
deemed a forfeiture or termination of this Lease unless the Citgsstpmakes such election in the notice.

B. Remedies. If the Lessee breaches any provision of this Lease, in additiohdthaf rights and
remedies the City has at law or in equity, the City may do one or more oflthvérig:

0] Distrain for rent due any of Lessee’s personal property wioictes intdhe City’s possession. This
remedy shall include the right of the City to dispose of Lesses'sopal property in a commercially reasonable
manner. Lessee agrees that compliance with the procedures set foetiiaska Uniform Commercial Code with
respect to the sale of property shall be a commercially reasonabbsalisp

(i) Re-enter the Premises, take possession thereof, and remove all propartiidr&remises. The
property may be removed and stored at Tenant's expense, allingtroice ohotice or resort to legal process, which
Tenant waives, and without the City becoming liable for any damage that may réssdt thie loss or damage is
caused by the City’'s negligence in the removal or storage of therpyo No reentry by the City sHhbe deemed an
acceptance of surrender of this Lease. No provision of thiglsked| be construed as an assumption by the City of
a duty to reenter and rdet the Premises upon Tenant’s default. If Tenant does not immgdiatetnder possession
of the Premises after termination by the City and upon demand by thé&@ityity may forthwith enter into and upon
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and repossess the Premises and expel Lessee without being dedtyad gny manner of trespass and without
prejudice to any remedies whinhight otherwise be used for arrears of rent or breach of covenant;

(iii) Declare this Lease terminated,;

(iv) Recover, whether this Lease is terminated or not, reasorteiieey’s fees and all other expenses
incurred by the City by reason of the défau breach by Tenant;

(v) Recover an amount to be due immediately upon breach equal to the sumenf, g\dditional
Charges and other payments for which Tenant is obligated underabe; Le

(vi) Recover the costs of performing any duty of Tenant in this Lease;
(vii) Collect any and all rents due or to become due from subtenantsoiootupants of the Premises.
12. SUBSIDENCE
The City shall not be responsible for any washout, subsidamuatsion, settling or reliction neither to the
Premisesnor for any injury caused thereby to the property of the Tenant or angsesle®r that of any other person.
The City is not obligated to replace, refill, or improve any part of the Pesrdiging Tenant's occupancy in the event

of such washout, sulasnce, avulsion, settling, or reliction.

13. VACATION BY TENANT

Upon the expiration or sooner termination of this Lease, Testeatl peaceably vacate the Premises and the
Premises shall be returned to the City by Tenant together with any altgratidiitions or improvements made after
the Commencement Date, unless the City requests that they be renuonethdr Premises. Upon such vacation,
Tenant shall remove from the Premises any items of personal prbpmrght on to the Premises. Any such property
not removed from the Premises within thirty (30) days of the expiratidtermination of this Lease shall become the
property of the City at no cost or charge to the City, and may be repsmldddestroyed or otherwise disposed of in
any manner deemed appropriate by the City, all at Tenan€segpknse, and Tenant hereby agrees to pay the City
for such expenses.

14. RESERVATION OF RIGHTS

The City reserves the right to designate and grant rigfhtgy and utility easements across the Premises
without compensation to Tenant or any other party, including the rightrefssignd egress to and from the Premises
for the construction, operati@amnd maintenance of utilities and access, provided that Tehalhbe compensated for
the taking or destruction of any improvements on the Premisesant shall be responsible for requesting a rental
adjustment to reflect any reduction in the valuthefPremises.

15. SIGNS

No signs or other advertising symbols, canopies, or awnings shaltdched to or painted on or within the
Premises without approval of the City Manager first being obtained; provideeyer, that this prohibition shall not
apply to standard, directional, informational and identificatgigns of two square feet or less in size. At the
termination of this Lease, or sooner, all such signs, advertisingrmsytnbols, canopies or awnings, attached or
painted by Tenant shall bemoved from the Premises by Tenant at its own expense, and Tiealhmeair any
damage or injury to the Premises, and correct any unsightiijtcms caused by the maintenance or removal of said
signs.

16. HOLDING OVER

If Tenant with the City’'s witten consent remains in possession of the Premises after tinatiempor
termination of the Lease term for any cause, or after theirdatey notice given by the City to Tenant terminating
this Lease, such holding over shall be deemed a tenancy froth toamonth at the same rental amount applicable
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immediately prior to such expiration or termination, subjeetdjpistment in accordance with CMC § 5.22.040(c) or
such successor provision of the code then in effect, andbehsdrminable on 30 days’ wen notice given at any
time by either party. All other provisions of this Lease except those pegiamterm and rent shall apply to the
monthto-month tenancy. If Tenant holds over without the City’'s expnggten consent, Tenant is deemed tabe
tenant at sufferance and may be removed through a forcible entry amedptoceeding without service on Tenant
of a notice to quit.

17. EMINENT DOMAIN

If the whole or any part of the Premises shall be taken for any publigasrpyblic use, uner any statute
or by right of eminent domain or private purchase in lieu thereof by lac indaly vested with the power of eminent
domain, then the following provisions shall be operative.

A. Total Taking. If the Premises are totally taken by condemnatios Lease shall terminate.

B. Partial Taking. If the Premises are partially taken by condemnation, then thée Ishkall continue
and the rent as specified in Section 3 above shall hecabaa proportion equal to the ratio that the portibthe
Premises taken bears to the total Premises leased hereunder.

C. Award. Upon condemnation, the parties shall share in the awdhe textent that their interests,
respectively, are depreciated, damaged, or destroyed by the condamnatio

18. COSTS

Tenantshall be liable to and shall pay the City for the fees and costsaacby the City in connection with
the preparation, operation and enforcement of this Lease.

19. MISCELLANEQUS

A. Time Is of the EssenceTime is of the essence of this Lease aheach provision hereof.

B. Entire Agreement. This Lease represents the entire agreement between the partiesspéttt to
the subject matter hereof, and may not be amended except in vextngted by the City and Tenant.

C. Governing Law and Venue This Lease shall be subject to the provisions of the Code now or
hereafter in effect. This Lease shall be governed by and construecbmiance with Alaska law and any action
arising under this Lease shall be brought in a court of competent judsdicCordova, Alaska.

D. Relationship of Parties. Nothing in this Lease shall be deemed or construed to create the
relationship of principal and agent, or of partnership, or of joint ventw of any association between Tenant and the
City. Neither the method of computation of rent, nor any other provisionsiedta this Lease, nor any acts of the
parties shall be deemed to create any relationship between yren@ifTenant other than the relationship of tenant
and landlord.

E. Notice. All notices hereunder may be hadelivered or mailed. If mailed, they shall be sent by
certified or registered mail to the following respective addeesse

TO CITY: TO TENANT:

City of Cordova Cordova Chamber of Commerce
Attn: City Manager Attn: Jennifer Gibbins

P.O. Box 1210 P.O. Box 99

Cordova, Alaska 99574 Cordova, Alaska 99574

or to such other respective addresses as either paety meay hereafter from time to time designate in advance in
writing to the other party. Noticegrst by mail shall be deemed to have been given when propetisdmand the
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postmark affixed by the U.S. Post Office shall be conclusive ee&lef the date of mailing. If hastelivered, notice
shall be deemed to have been made at the time of delivery.

F. Captions. Captions herein are for convenience and reference arichshée used in construing
the provisions of this Lease.

G. No Waiver of Breach. No failure by the City to insist upon the strict performance of any term,
covenant or condition a@his Lease, or to exercise any right or remedy upon a breach thaedbtomstitute a waiver
of any such breach or of such term, covenant or condition. No waiver bfeaghshall effect or alter this Lease,
but each and every term, covenant and condition of thiseLs@| continue in full force and effect with respect to
any other existing or subsequent breach.

H. Survival. No expiration or termination of this Lease shall expire or terminate any tiabili
obligation to perform which arose prito the termination or expiration.

l. Late Payment. In the event that any rent or other payment due under this Leaseéseioed by
the City when due, a late fee of five percent (5%) per month of theigal amount due shall be due and payable
until the full amount of rent or other payment is received by the City.

J. Partial Invalidity. If any provision of this Lease is held by a court of competent jurisdiction to be
invalid, void, or unenforceable, the remainder of the provision$ igmbin infull force and effect and shall in no
way be affected, impaired, or invalidated.

K. Successors and Assigndhe terms, covenants and conditions in this Lease shall inure tertbitb
of and shall be binding upon the successors and permitted assijesCity and Tenant.

L. Estoppel Certificates. Either party shall at any time and from time to time, upon not less than 10
days’ prior written request by the other party, execute, acknowleddelediver to such party a statement certifying
that thisLease is unamended and in full force and effect (or, if there leasamy amendment, that the same is in full
force and effect as amended and stating the amendments); thatéhevelafaults existing (or, if there is any claimed
default, stating the mare and extent thereof); and stating the dates to which the renthanaloarges have been paid
in advance.

M. Recordation of Lease.The parties agree that this Lease shall not be recorded, but upegttbst
of either party, the other party willijpthe requesting party in executing a memorandum of l@eaaddrm suitable
for recording, and each party agrees that such memorandum shedplaged and recorded at the requesting party’s
expense.

N. Authority. Tenant represents that Tenant hamedessary power and is duly authorized to enter
into this Lease and to carry out the obligations of Tenant hereunder

0. No Third Party Beneficiaries. Nothing in this Lease shall be interpreted or construed to create any
rights or benefits to any partiast signatories or successors or permitted assigns of signatohésltedse.

P. Interpretation. The language in all parts of this Lease shall in all cases be stopstrued
according to its fair meaning and not for or against the City or Texshoth City and Tenant have had the assistance
of attorneys in drafting and reviewing this Lease.

Q. Counterparts. This Lease may be executed in counterparts, each of which when so exeduted an
delivered shall be deemed to be an original and all of which taken e¢ogg#thll constitute one and the same
instrument.

R. Attorney’s Fees. In the event that the City shall bring any suit or actiomforee this Lease or

any term or provision hereof, and shall prevail in such suatcton, Tenant agrees thBenant shall pay the City's
attorney’s fees, costs and expenses incurred in connection witlsigtioh action.
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IN WITNESS WHEREOF, the parties have caused this Lease to be executed on the dates skt iygnosi
respective signatures below.

CITY: CITY OF CORDOVA

Dated: By:

Its: City Manager

Attest:
City Clerk

TENANT: CORDOVA CHAMBER OF COMMERCE

Dated: By:

Its:
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A MEMO FROM SUSAN BOURGEOIS CMC, CITY CLERK

DATE: Septembefl6, 2014
TO: Mayor & City Council
SUBJECT: Liguor License Location Transfer

The Clerk’s office has received notification thag fbllowing local establishment happlied for
transfer of the location of their liquor licenggth the State Alcoholic Beverage Control Board.
Police Mike Hicks and Finance Director Jon Stavig have been advised and their saggesti
regarding whether or not Counsitouldprotestare attached heretdhe Clerk’soffice has opined
that propertytax-wise, this owneris current on 204 property taxes owing to the City.

License: Tiny Wings, Inc. d.b.a. Anchor Liquor Store

Suggestednotion: move towaive Council’s right to protest the ABC Board’s approval of the
location transfer request Tiny Wings, Inc. d.b.a. Anchor Liquor StoBeverage Dispensaryd.i
#62,from 207 Breakwater Ave to 201 Breakwater Ave.

Required Action: Majority voice voteor unanimous roll call vote of th@rsent calendar
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Alcoholic Beverage Control Board
2400 Viking Drive
Anchorage, AK 99501

Transfer Liquor License

(907) 269-0350
Fax: (907) 334-2285
http://commerce.alaska.gov/dnn/abc/Home.aspx

License is: OR

y\l’ull Year

O Seasonal

List Dates of Operation:

Codona, N

Community Council Name(s) & Mailing Address:
o{; Covdova

y
0\%?}\7.\0
Covdona, Ak 49574

FEES
SECTION A - LICENSE INFORMATION
Licensc Year: License Type: Statutc Refercnce
20\4 Filing Fee:  $100.00
0 (?ms{ Shore Sec. 04.11.150
Liceasc #: Rest. Desig. Permit
Local Goveming Body: (City, Borough or Unorganized) Fee: ($50.00) s

Fingerprint: S

Codove, AL 44514

(351.50 per person)

Name of Applicant (Corp/LLC/LP/LLP/Individual/Partnership): tota {0000

Doing Business As (Business Name). Business Telephone Number:

"ﬁ(\»\ Wi e qo
v 24 -3202
¥ N\L\rw\.vv»o/é‘rwt MEE e

Mailing Address: Strect Address or Location of Premises: Email Address:
To Bor 1424 20 | Brealanoier Pat Boke €
S Codon, N 44974 Gragwicice.Lan

Is any sharcholder related to the current owner? ‘Yes ONo

If “yes™ please state the relationship 1O 0Wey O]

e

SECTION B - TRANSFER INFORMATION

XRegular Transfer

04.11.670 for purposes of applying AS 04.11.360(4Xb) in a later

interest documents.

AS 04.11.670.

D Transfer with security interest: Any instrument exccuted under AS

involuntary transfer, must be filed with this Application. Real or personal
property conveyed with this transfer must be described. Provide security

O Involuntary Transfer. Attach documents which evidence default under

/N

N and Mailing Address of CURRENT Licensee:
b 1% Cardod

AL 499714

BmiW) BEFORE transfer:
Mﬂlf transfer:

Street Address or Locati
Vv

2619
GD’AM\ AL 49574

A2

SECTION C - PREMISES TO BE LICENSED

Distance to closest school grounds: Dissnce measured under: O Premises is GREATER than 50 miles from the boundaries of an
I AS 04.11.410 OR incorporated city, borough, or unified municipality.
Owev mg\' 0 Local ordinance No. O Premises is LESS than 50 miles from the boundaries of an incorporated city,
Distance to closest church: Dissance measured under: borough, or unified municipality.
B AS04.11.410 oRr [l Not applicable
ONeY (Ve ) S\' D Local ordinance No.
DO Plans submitted to Fire Marshall (required for new & proposed buildings)
Premises 1o be licensed is: [l Disgram of premises attached
O Proposed building
Existing facility
O Rew building
Transfer Application Page 1 of 3 Rev.01/03/14
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State of Alaska

Alcoholic Beverage Control Board

Date of NoticeSeptember 16, 2014

Application Type: New

X TRANSFER

x__ Ownership
X__Location
Name Change

Governing Bdy: City ofCordova

Community Councils: n/a

License #: 62

License Type: Package Ster

D.B.A. Anchor Liquor Store

Licensee/Applicant: Tiny Wings, Inc.

Physical Location: 201 Breakwater Avenue

Mail Address: PO Box 429

Cordova, AK 99574

Telephone #: 907-424-3262

EIN: 455607254
Corp/LLC Agent: Address Phone Date andState of | Good

Incorporation standing?
Tiny Wings, Inc. PO Box 429 907-424-3262 1/3/2012 yes
Cordova, AK 99574 Alaska

Please note: the Members/Officers/Directors/Sharehold€pincipals)listed below are the principal members. There may be
additional membersthat we are not aware of because they are not primary membei/e have listed all principal members and

those who hold at least 10% shares.

Member/Officer/Director: DOB Address Phone Title/Shares (%)

EliLJohnson 3/26/1976 | 1564 Apperson St. 971-241-4886 President (25%)
McMinnvile OR 97128

BenDJohnson 7/17/1982 | PO Box 263 907-424-3262 Director (25%)
Cordova, AK 99574

BrookeCJohnson 11/19/1978 | PO Box1429 907-253-7100 Secretary(25%)
Cordova, AK 99574

HarryRHarlow 3/13/1976 | 6042Seaview Ave#303 director (25%)
Seattle, WA 98107

Transferof location only same d.b.a. and ownership as current #62.
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A local governing body as defined under AS 04.21.080(11) may pria¢egpproval of an application(s) pursuant
to AS 04.11.480 by furnishing the boamd the appli@nt with a clear and concise written statement of reasons in
support of a protest within 60 days of receipt of this notice. If agsbis filed, the board will not approve the apptioa
unless it finds that the protest is “arbitrary, capricious andaagonable”. Instead, in accordance with AS 04.11.510(b
the board will notify the applicant that the application is denied for reasontedta the protest. The applicant is emgid
to an informal conference with either the director or the board aifishot satisfied by the informal conference, is entitled
to a formal hearing in accordance with AS 44.62-838%2630.1F THE APPLICANT REQUESTS A HEARING, THE LOCA
GOVERNING BODY MUST ASSIST IN OR UNDERTAKE THE DEFERSEESH ITS P

Under AS 04.1420(a), the board may not issue a license or permit for premises in a maliticiphere a zoning
regulation or ordinance prohibits the sale or consumption of alcoholic beesragless a variance of the regulation or
ordinance has been approved. Unde$ £4.11.420(b) municipalities must inform the board of zoning regukation
ordinances which prohibit the sale or consumption of alcoholic beveratfea municipal zoning regulation or ordinance
prohibits the sale or consumption of alcoholic beverages at the peghpsemises and no variance of the regulation or
ordinance has been approved, please notify us and provide a certified copg ofdulation or ordinance if you have not
previously done so.

Protest under AS 04.11.480 and the prohibition dé sa consumption of alcoholic beverages as required by
zoning regulation or ordinance under AS 04.11.420(a) are two separdtdistinct subjectsPlease bear that in mind in
responding to this notice.

AS 04.21.010(d), if applicable, requires the municipality to provide writtgite to the appropriate community
council(s).

If you wish to protest the application referenced aboviegse do so in the prescribed manner and within the
prescribed time. Please show proof of service upon thdiegmt. Foradditional information please refer 8 AAC
304.145, Local Governing Body Protest.

Note: Applications appéd for under AS 04.11.400(g)A2C304.335(a)(3), AS 04.11.090(e),
and3 AAC304.660(e) must be approved by the governing body.

Maxine Amnlrews

Business Registration Examiner

Direct line: 907269-0358

Email: maxine.andrews@alaska.gov
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To: Mayor and City Council

Through: Robert E. Robertson, City Manager

Subject: Tiny Wings, Inc. Liquor License Transfer of Ownership, Transfer of Location
Date: September 24, 2014

From: Jon K. Stavig, Finance Director

| have reviewed the status of Tiny Wings, Inc. dba Anchor Liquor Store License #62 as it
relates to compliance with City Code pertaining to business license, sales tax and utility
services.

From such review, | find no reason to protest transfer of ownership and transfer of location
for this enitity.

Respectfully,

Jon K Stavig
Finance Director
City of Cordova
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Cordva Police patmel

Phone: (907) 424-6100 Fax: (907) 424-6120
P.O. Box 1210 Cordova, Alaska 99574
policechief@cityofcordova.net

04

September 25, 2014

Susan Bourgeois, City Clerk
City of Cordova

PO Box 1210

Cordova, AK 99574

Re:Anchor Liquor Storelicense#62

DearSusan

I do not opposatransferof the liquor licenséor the Anchor Liquor Storeo its new location.

Sincerely,

Michael Hicks
Chief of Police
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Memorandum

To: City Council

From: Planning Staff

Date: 9/25/2014

Re: DisposalStatus fora portion of Lot 13 Block 5 and a portion of Tract A, Odreek
Subdivision

PART | — GENERAL INFORMATION

File No.: 02-373450 & 02072-842
Zoning: Medium Residential and Parks and Open Spaces
Requested Action: Change Disposal Status

PART Il —BACKGROUND

The Current owners (Anne and Ron Winters) of 925 Center Drive are inabesprof selling their house.
The completed abuilt showed that the garage located at the rear of the property extenttepas
property lines. Currently there is 128 square feet of the buildirigpdb 13 Block 5 and 17 square feet on
Tract A, Odiak Park Subdivision.

Currently Lot 13 is marked as a snow dump and Tract A is the propersutinatinds Odiak Pond. Both
of these lots are marked as unavailable on the land dispapal The land disposal maps and the
definitions of the land disposal categories are a policy of the ipualepartment and commission, they
are not codified.

The policy developed in 2014 was to review property disposal request for \iddalBle” properties at
the commission’s annual review of the maps in January. This iscg pot code, the planner and
chairman agreed that this request was time sensitive for the Wintersleinfor the Winters to move
forward, a decision needed to be made prior to January.

9/25/14—The Planning Commission held a Special Meeting and passed Resolutidr(Attached
following this memo).

M/GreenwoodSMcGann to approveResolution 1405.
Upon voice vote, motiopasseds-0.
Yea:Bailer, Reggiani,Greenwood McGann, Roemhildt

Nay: None
Absent:Pegau, Baenen

PART lll. REVIEW OF APPLICABLE INFORMATION

At this meeting, the City Council needs to determine if a podidinese lots are available to be sold to
accommodate the encroachment of the garage. The total square foothggfoperty is undetermined at
this time.

Public Works has no issue with a portion of Lot 13 being sold as totige goortion sold does not

limit/restrict access for snow dumping.

Disposal Status for a portion of Lot 13 Block 5 and a portion of Tract A kQRiekSubdivision 26
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Parks and Recreation has no issue with the disposal of thanhpef Tract A.
The current classifications ofild disposals are:
1. Available— Available to purchase, lease, or lease with an option to purchase.

2. Not Available- The identified property is NOT available for sale. A responfidessent to the
interested party stating that the parcel is not available fehpse. These parcels include protected
watersheds, substandard lots, snow dumps and other lots usediby the

3. Leased-These are lots currently leased to a business or governmgnbgithe City and are not
available during the leagerm. There are leases that are short term renewing every two years and
others are long term leases with substantial improvementegmoperty. At the end of the lease
term the property becomes available for disposal.

4. Tidelands- All requests to prchase tideland will be reviewed by the Planning Commission as
they are received. The Planning Commission will make a reconati@madn disposing of the
tidelands to City Council.

PART IV. STAFF RECOMMENDATION :

Staff recommends that City Coundésignate a portion @fot 13 Block 5 and a portion of Tract A, Odiak
ParkSubdivisionas Available as recommended by the Planning CommissResolution 145.

PART V. SUGGESTED MOTION:

"I move that a portion oot 13 Block 5 and a portion of Tragt Odiak Park Subdivisionbe updated to
Available and added to the 2014 Land Disposal Maps

Disposal Status for a portion of Lot 13 Block 5 and a portion of Tract A kQRiekSubdivision 27
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Disposal of a portion of Lot 13 Block 5 and a portion of Tract A, O&iakkSubdivision 29
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Memorandum

To: City Council

From: Planning Staff

Date: 9/25/2014

Re: Disposal of a portion of Lot 13 Block 5 and a portion of Tract A, OBakSubdivision

PART | — GENERAL INFORMATION

Requested Action: Disposal method and amount of property to dispose

Lot, Block, Survey: A portion of Lot 13 Block 5 and a portion of Tract A, OdRérkSubdivision
Parcel Numbers:  02-373450 & 02072-842

Zoning: Medium Residential and Parks and Open Spaces

Attachments: Letter of interest

PART Il —BACKGROUND

We have received a letter of interest from the Winfatsached following this memo)rhe Winters
whose prperty is located at 925 Centerii, are in the process of selling their house. The completed as
built showsthat the garage located at the rear of the property extends past theitydioge on to City
Property. Currently there is 128 square feet of the building on Lotdtk B and 1&quae feet on Tract
A, Odiak Park 8bdivision. There is no building permit on file for the garage.

9/25/14- The Planning Commission held a Special Meeting and passed the foliowtian:

M/GreenwoodSMcGam to recommend to City Council to disposal of a portion of Lot 13 Block 5 and a
portion of Tract A, Odiak Subdivision which will meet all requiretbsicks of the medium residential
zoning district by direct negotiate.

Upon voice vote, motiopasseds-0.

Yea:Bailer, Reggiani,Greenwood McGann, Roemhildt

Nay: None
Absent:Pegau, Baenen

This recommendation allows the Winters to purchase the land necessathdr City to have a fully
conformirg lot. All setbacks will be met. The Planning Commission gave a maemchation to staff for
theapproximate area required to meet the setbacks.

PART Ill —APPLICABLE CRITERIA

5.22.040 DISPOSAL OF CITY REAL PROPERFYApplication to lease or purchase.

E. The planning commission shall review the application, and recommend to the city whetiodr
the city should accept the application, offer the real property interest for disposakhyf the
competitive procedures in Section 5.22.060, or decline to dispose of the real propeest.inter

5.22.060 DISPOSAL OF CITY REAL PROPERPMethods ofdisposal for fair market value.
A. In approving a disposal of an interest in city real property for fair market vélessouncil shall
select the method by which the city manager will conduct the disposal from among thedollow
1. Negotiate an agreement with the person who applied to lease or purchase the property;




2. Invite sealed bids to lease or purchase the property;
3. Offer the property for lease or purchase at public auction;
4. Request sealed proposals to lease or purchase the property.

PART IV —STAFF RECOMMENDATION

Staff recommendity Council dispos®f the property as described by direct negotiation (Method 1).

PART V —SUGGESTED MOTION

“I move the City Managedisposeby direct negotiation with Anne and Ronald Wintansortionof Lot
13 Block 5 and a portion of Tract A, OdiBarkSubdivision which will meeall required setbacks of the
Medium Residential @ning District”

Disposal of a portion of Lot 13 Block 5 and a portion of Tract A, O&iakkSubdivision 30
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From: Ronald Winters

To: Sam Greenwood
Subject: Purchase of city property
Date: Saturday, September 20, 2014 11:41:01 AM

Sirs: We would like to request that you consider allowing us to purchase a small
portion of Lot 13 Block 5 and a small portion of Tract A Odiak subdivision. We are in
the process of selling our property and the as-built survey indicates that our garage is
encroaching on City property. We would like to remedy this problem by purchasing a
portion of the two city lots affected. Thank you for your consideration. Ron & Anne

Winters
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CITY COUNCIL REGULAR MEETING
SEPTEMBER 17, 204 @ 7:00 PM
LIBRARY MEETING ROOM
MINUTES
A. CALL TO ORDER
Mayor JamesKacshcalled the Council Regular Meeting to order &0/m onSeptembed 7, 204, in the
Library Meeting Room.

B. INVOCATION AND PLEDGE OF ALLEGIANCE
Mayor JamesKacshled the audience in the Pledge of Allegiance.

C. ROLL CALL

Present for roll call werdayor James Kacstand Council member¥ristin Carpenter Tim Joyce Tom
Bailer, Dave ReggianandJames Burton Council membeBret Bradfordwas absent. Also presemasCity
Clerk Susan Bourgeoisand Finance Directalon Stavig

D. APPROVAL OF REGULAR AGENDA

M/ReggianiS/Bailer to approve the Regular Agenda.

Reggianiasked if we could have the executive session regarding Cordova Ceatees before considering
agenda item 14Mayor Kacshopted to make agenda item 14 now agenda item 22.

Vote on motim: 5 yeas, 0 naysl absent (Bradford), vacancy(seatE). Motion passes.

E. DISCLOSURES OF CONFLICTS OF INTEREST - none

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

1. Guest SpeakerDuane Hoskinsg DoT

Mr. Hoskins gave an overview of federal funding over the years as it relates wdyghnding and state
projects. His role is to steer projects towards funding, primanityuthh the STIP procesBIAP-21 is the
current federal funding program that is in place. Unfortunataly/nivt a friendly program especially for rural
Alaska communities and projects. This program Is set to expire at thef Segptember 2014. However,
usually these programs are carried over with continuing resolutioashimge to MAR21 wasparticularly

bad for Alaska because exemptions based on population have beerdemaovell as exemptions relating
to the AMHS were removedHoskinsdiscussed Cordova projects: Whiteshed Rd bike and pedestrian path is
scheduled for 2015 but it is markad illustrative, meaning it's just a holding place. It wasn'taead from

the STIP but it’s in a holding pattern until we can find the funds foviiR 36 bridge, brige #339, because

of its high dollar amount (more than $50million), it is out as bey&iridb; but if it stays on the list, projects
can be completed with other funding, such as GO bonding. Whitshed Rdwdt aspairs project comes in
as a preventative maintenance project, on the list to get done in2€4d culverts projeet for Whiteshed
Road will also get doneon list for 2016 Hoskins mentioned that M&O is based in Valdez, construction is
based in Fairbankshe mentioned that we should contact them with concerns, etc.

2. Audiencecomments regarding agenda items

Jennifer Gibbenswaswearing her “Chamber of Commerce” hat and was glad to see informationthéout
Alaska Community Foundation and meeting notes from 2009 discussatgawtio with the Library/Museum
building upon completion of the Cordova Center. She reiterated thah#mel@r has consistently encouraged
City Council to encourage the pedestrian and retail character of Magt.SEhanked the staff regarding the
Chamber lease, they made it really easy.

3. Chairpersons and Representatives of Boards and Commissi@hs , HSB, Parks & Rec, P&Z, School Board
CarpentersaidHSB has a secial meeting tomorrow at noon to talk8asan HumphreyBarnettabout EMR.
Next week on 9/24/14 two candidates will come in for interviews, asasadne local applicant so three
interviews and she was soliciting Council members/ HSB member®tal attat all possible.

Bailer said thatP&Z met and there’s a relsion in front of Council tonight that they passed. Next meeting

they will start prioritizing roads for chipealing/paving, etdoyceasked if they would be including staff input
MINUTES — REGULAR MEETING
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on the prioritization, i.e. public work&ailer said that staff would bmg them information but it was a good
way to get as many people’s opinions on the talugcesaid he figured that staff had a pretty good handle on
it already as they work on those roads all the tifimat is a work session scheduled for Wednesday Septem
24 at 6:30 pm in the Library.

a. P&Z Resolution 104
Student Council membéeabrielle Brownwas present and reportdeht Student Council elections run the
calendar year so the same representatives will be attending Counargsebis fall;Sarah Hoepfnerand
herself. There’s an awesome student council this year, they hope to get anégthdml a program of work
meeting alreadyMr. McGreavyis their new advisor, High School history teacher. There’s ssththol game
night on Monday and then agpassembly and spirit week.

G. APPROVAL OF CONSENT CALENDAR
Mayor Kacshinformed Council that the osent calendar was before them.

4. Ordinance 1127An ordinance of theCity Council of he City of CordovaAlaska amending section
2.20.010(d) of the Cordova Municipal Code to revise broadcast ntitficeequirements for City elections
from once in each month for three months prior to the electioontinciously for 40 days prior to the election
5. Council deci®n regarding property disposal

Vote on Consent Calenda&s:yeas, 0 naysl absent (Bradford)l vacancy(seat B. Burtonyes; Joyce/es:

Carpentetyes;Bailer-yesandReggianiyes Consent Calendar was approved.
Mayor Kacshsaid that item 6 will be moved to after item 15.

H. APPROVAL OF MINUTES

M/Burton S/Joyceto approve the Minutes.

7. Public Hearing Minutes 093-14

8. Regular Meeting Minutes 633-14

Vote on motim: 5 yeas, 0 nay4, absent (Bradford), 1 vacancy (seatMotion passes.

|. CONSIDERATION OF BIDS

J. REPORTS OF OFFICERS
9. Mayor’s Report- Mayor Kacshsaidhe had nothing to report.
10. Manager’s Repor Stavigsaid inRobertson’sabsencde had nothing except fkich Roger'sandCathy
Sherman’sCordova Center report in the packet.

a. Cordova Center update report
Reggianiasked what Council’s role is regarding change ordersRefgerssaid anything above $25K would
need Council approvaReggianiclarified that Council has approved a budget,rappated that amount of
moneyso within that amount staff was good, anything beyond that amount wodldundeer Council action.
Rogersand Shermanagreed Bailer asked questions about some of the details, gas fireplace, woodgdloorin
— he wondered if these were not to be discussed by CotRagkrssaid Dawson has said there are some
ideas regarding value engineeringie haven't heard the details yet, we're not ready yet forBadler wants
to know who makes those decisioRagerssaid for visibilty —the mechanism in place for these decisions
is the Cordova Center Committee; he’ll be briefing them weélyermansaid the committee chairs can
report to Council if necessary; and she Radjerswill include a report like tonight’s in all Council plests.
Rogerssaidchange orders can be broufgiward by any of the three parties: the contractors, the architect or
the owner’s group (we are all part of thiSarpentersaid there seem to be questions about finishes and value
engineering- we would welcome council members and any others to come to thosega&zive input
She opined that it might be considered “micromanaging” to try tthgee details accomplished at this table.
Joyceagreed that our role here is more of the big picture not micromanagirggtimg down into the weeds.
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It would be appropriate to get thaput to the manager or to theramittee. Bailer said he thinks wood floors
are going to ba high maintenance item. These things need to be discussed and lcemfastable being a
council member that is totally cut out of the financial loop h&ogceunderstands wheiailer is coming
from — he thinks as a citizeBailer should attend thes@ordova Center Committee meetings or talk to the
City Manager or others and point these things Bailer said in reading through the specs he was glad to see
that the insulation was increased to R52 in the ceilings.
11. City Clerk’s Report Bourgeoissaidshe didn’'t have anything urgent to add tonight.

a. 2009 City Building Committee compilation odsolution/memanhinutes/report, etc.

K. CORRESPONDENCE

L. ORDINANCES AND RESOLUTIONS

12. Resolution 09.4-37 A resolution of the City Council of the City of Cordovaaska, calling a special
election to beheld in the city on November 4, 2014, for the purpose of submittifgetqualified voters of
the city a proposition for the issuance of general obligationbtetness to finance improvemetdasCity of
Cordova streets, and other matters to be determined by council

M/Reggiani SBurton to approveResolution09-14-37A resolution of the City Council othe City of
Cordova,Alaska, calling a special election to be held in the city on Novemi2d4i, for the purpose of
submitting to the qualified voters of the city a proposition figrissuance of general obligation indebtedness
to finance improvements to City of Cordova streets, and other s&itbe determined by council
Joycesaid this reslution is just authorizing the Special Election.

Vote on motim: 5 yeas, 0 nay4, absent (Bradford), 1 vacancy (seatMotion passes.

13. Resolution 0914-38A resolution of the City Council of the City of Cordovdaska, authorizing th€ity

of Cordbvato issue general obligation bonds in the principal amount abnexceed $2,000,000 to finance
improvements to City of Cordova streets and to submit the questithe issuance of such debtthe
qualifiedvoters of the city at a November 4, 20péasial city election; and declaring thetent of theCity

of Cordovato reimburse original expendies for city street improvemenssarted after the date of this
resolution but prior to the issuance of the general obligation bonds

M/Reggiani SBurton to approveResolution09-14-38A resolution of the City Council ofhe City of
Cordova,Alaska,authorizing th€ity of Cordovato issue general obligation bonds in the principal amount
of notto exceed $2,000,000 to finaniceprovements to City of Cordoareets and to submit the question
of the issuance of such debthe qualifiedvoters of the city at a November 4, 2014 special city election; and
declaring the intent of theCity of Cordovato reimburse original expendies for city street improvement
started after the date of this resolution but prior to the isguafithe general obligation bonds

Reggianisaid this was cleaned up by the attorney and she added the capture of tdéergathat might
occur before the bond is obligated which he thought was a good idea.

Vote on motim: 5 yeas, 0 nay4, absent (Bradford), 1 vacancy (seatMotion passes.

15. Resolution 0914-41A resolution of theCity Council of the City of Cordovailaska,authorizing the City
Manager to enter into a designated fund agreement with the Alaska Cdgnifumdation for the purpose
of creating a fund to receive charitable donations for the CordovaGepgital campaign

M/Carpenter S/Joyceto approveResolution 09-14-41 A resolution of theCity Council of he City of
Cordova,Alaska, authorizing the City Manager to enter into a designated fund agreenbrtheviAlaska
Community Foundation for the purpose of creating a fund to reaaritable donations for the Cordova
Center capital campaign

Carpentersaid we had heard frokandae Winklerin August and the committee said this would be a good
vehicle for tracking, organizing the donations. The company knowshaellto manage these things.

Vote on motim: 5 yeas, 0 nay4, absent (Bradford), 1 vacancy (seatMotion passes.
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15a (6.) Resolution 0914-39A resolution of theCity Council of he City of CordovaAlaska authorizing

the City Manager to enter into a five (5) year lease of Lots 3, 4, and 5, Bl&akg#al Townsite and all
improvements thereon with the Cordova Cbhamof Commerce

M/Reggiani S/Bailerto approveResolution 0914-39 aresolution of theCity Council of he City of Cordova,
Alaska authorizing the City Manager to enter into a five (5) year leasetsf3,a4, and 5, Block 8, Original
Townsite and all impvements thereon with the Cordova Chamber of Commerce

Reggianisaid he pulled this to have a discussion about several layers ghthoeis had about this. For
clarification, he said that a clerical correction needs to made regarding witetbibtyearor $0.20 per year.
He doesn’t have a problem with leasing for below fair market buelevbs Council should clearly state for
the record why they have chosen to do so. Also, on the accountingesideuld like it known that this would
be an inkind contribution through our budgetindoycesaid he agrees that it is incumbent upon Council to
state the reasons why it would dispose of property for lesddaimanarket valueBailer asked what percentage
of the Chambes budgethe City contribute. Joycesaid it was $85K last year but he didn’t know what percent
of their budget that was.

M/Joyce S/Bailerto refer to staff to make the edits as-discussed and bring this back.

Vote on motim: 5 yeas, 0 nay4, absent (Bradford), 4 vacancy (seatMotion passes.

M. UNFINISHED BUSINESS
16. Council election to fill vacancy of City Council Seat E

Letters of interestvere receivedrom: Stephen PhillipsDan Reum Robert BeedleJosh Hallquist
Hayley Hoovey Adrian Smith
Bailer nominatedRobert Beedléo fill the vacancy in Council seat E.
Joycenominatedall of those who submitted letters to serve in Council Se&tdéahen PhillipsDan Reum
Robert BeedlgJosh HallquistHayley Hoover Adrian Smith
Carpentersaid she was going to. nominate Hayley Hoover so that she could be aeothér foice to
represent 50% of the population; and because she is the only one nominatischere tonight and because
if a young person shows an interest to get invoimetis way we should take advantage of that to help along
the next generation of leadedoyce said in an effort to provide full disclosure, he contacted 3 of the
individuals because haid not know them. Those three rg&tephen Phillips Hayley Hooverand Adrian
Smith. To follow that up; he said it takes four votes to elect someone foasiigon. He thought it would be
appropriate to do a secret ballot and in case no one receives fesythen to vote again on the 2 high vote
gettersJoycesaid he wasery pleased to see six individuals interested and with electidviarich he hopes
to see this kind of turnout again. Also, he said that there will me seats opening up on some boards and
commissions which is always a good chance for people to gefabewet as far as the workings of City
government, etdReggianiasked the Clerk iDan Reumwas allowed to be on both School Board and City
Council. Bourgeoissaid she had discussed this witblly Wells, City Attorneyand it was determined that
he caild be on both Council and School Board simultaneously; nothing in, Cideter or Statute precludes
it. She went on to say that it would be smart for such an individuag tmindful of conflicts of interest that
might arise during school funding issubat come before CouncBourgeoisasked for a short recess so she
could get the City Attorney on the line to walk them through thisqge®Bourgeoissaid there were 2 issues
that had arisen; the idea of paper ballots and the idea of secret I&iilegaid paper would certainly be used
in order to not affect the outcome of the voters who heard the vdtes# wwho came before them. However,
whether or not to disclose how each Council member votes (i.e. seaeén) was a decision that Council
could make by motion, bukVellshad an opinion on this that should be heard.
M/ReggianiS/Bailer for a 5 minute recess. Hearing no ohjmecthe meeting wasecessed frm 8:41 pm until
8:43pm.
The meeting was called back to order &vdlls was now present via teleconferenééells said she could
argue that it would be ok to vote secret ballots. It was the choice of Ceu@@lincil concurred that all
present were ok with putting their names on the ballots.
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M/Joyce S/Burtonto vote open ballots on the nominated individuals and to reéket highvote gettersf
there is not a clear winner after the first vote

Vote on motim: 5 yeas, 0 nay4, absent (Bradford), 1 vacancy (seatMotion passes.

Ballots were voted and read aloud by @lerk.

The Clerk declared thatayley Hooverad receive® votes(Joyce, Carpenter & BurtomndRobertBeedle
hadreceived 2 votes (Reggiani & Baildhereforg there was no winner but there were 2 higke getters.
Joyceoffered his opinions again as to why he votedHoover, Bailer and Reggianisaid why they each
voted forBeedle

Council voted again and the result was the s&tagtey Hoovereceived 3 votes (Joyce, Carpenter & Burton)
andRobertBeedlereceived 2 votes (Reggiani & Bailel)Vells opined that Council should move to either
have one more round of advocacy or to leave it vacant until a future gueetin

M/Carpenter S/Joycedo leave the seat vacant until the next.regular meeting in hopes that witearall
presentwe can take up these two candidates again

Vote on motim: 5 yeas, 0 nay4, absent (Bradford), 1 vacancy (seatMotion passes.

N. NEW & MISCELLANEOUS BUSINESS

17. Pending Agenda, Calendar, Elected & Appointed Officials lists

Reggianisaid that it should be time for Couhtm evaluate th€ity Clerk and the City Managedoycesaid
budget is upcoming and he’d like to receive a preliminary budget whicdually in Octoberloyceasked the
Mayor to maybe get with staff to come up with a schedule.

Reggiani also asked for a budget schedule and would like to see the budget kicketihodf meeeting
concerning priorities to be discussed with the City ManaBatier opined that when these priorities are
discussed, he hopes that they are clearly written into the recordue tige.

Greenwoodmentioned that a FEMA new flood map is out and there is a public meetingthabon Tuesday
September 23, 6:30 in the City Hall Conference Room. On September Z24yiR&eet in a work session
at the Library Meeting Room to discuss street priorities.

O. AUDIENCE PARTICIPATION -none

P. COUNCIL COMMENTS

18. Council Comments

Joycereiterated that he was glad so many were interested in the Couneilreeatid itbodes well for next
spring. He said there had been a Fisheries Advisory Committee meetiegiggdayor Kacshsaid he will
get withTorie Baker, the chair.

Carpenteragreed with Tim on the turnout of interested candidates; also remihdedabout tomoow
afternoon the important EMR meeting with HSB.

Reggianiapplauded the great interest. He said it is a conundrum.

Bailer said he is having difficulty when he points out a Civic Center gavamd then it gets blown off.
Burton said he’s gladHayley (Hoover) showed up and thanked the others also for the interest. He'd like to
have a meeting to discuss the value engineering items. Raw Fisthéals hoping for some info from the
Fisheries Advisory Committee meeting.

Q. EXECUTIVE SESSION

19 Performance Deed-of Trust-negetiation
20-Atterney-update regarding PWSSC-and-dispesalnegetiation

21. Cordova Center finances

M/Joyce SReggianito go into executive session to discuss matters the immediate knowledpielfweuld
clearly have an adversdfect on the finances of the government specifically, Cordova Cam@ces.
JoycethoughtCathy, Rich, Jon and theCity Clerkshould be in attendance.

Vote on motim: 5 yeas, 0 nay4, absent (Bradford), 1 vacancy (seatMotion passes.
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M/Joyce S/Bailer to recess the meeting to clear the rdmfore the executive session. With no objection the
meeting was recessed ™12 pm until 916 pm.
Council entered the executive sessaA:16pm and reconvened the regular meeting:28 pm.

22. (14.) Resolution 0914-40A resolution of theCity Council of hie City of CordovaAlaskg approving a
contract amendment with Dawson Construction for a limited noticeokmepd for Phase 2, Stage 2 of the
CordovaCenter project for a sum of $4,578,752

M/ReggianiS/Burton to approveResolutiorD9-14-40 aesolution of theCity Council of he City of Cordova,
Alaska approving a contract amendment with Dawson Construction foitadimotice to proceed for Phase
2, Stage 2 of the @dovaCenter project foa sum of $4,578,752

M/Reggiani S/Burtonto amend the resolution lsgplacingin thetitle of the resolution as well as in thew,
therefore be it resolveportion of the resolutiorthe words'for a sum of’with the words‘bringing the total
amount payhle to”.

Reggiani said he thought this was more aligned with how Council discussiomn kaek in July.Cathy
Shermanagreed thaReggianiwas correct with this amendmeReggianisaid he had heard there may have
been some realigning of the stages this past weeRag@rssaid nothing major with Stages 1, 2 & 3 but stage
4 was changedstage 4 items were incorporated into Stage 3 and vice versa so that at th&emge 3 now,
there will be a completely functioning building less the kitchen ardal@theater are&hermansaid this
will work best because the hopeful Rasmussen funding will be an unknawB®ecember and this way we
make the best use of the existing funds t@nah Stage 4 will be completely ready for Council approval and
shopping list preparee@fc. as soon as we get wordnfr&kasmusserNow, the time frame for approving stage
3, per the contractor, remains the same, he would like Council to atatls® October 1 meeting; but stage 4
approval is no longer necessary as quick as November 1. That was thaertedligning that took place over
the weekend as well.

Vote onthe motion 5 yeas, 0.naysl absent (Bradford)l vacancy (seat ECarpentetyes;Joyceyes; Bailer-

yes BurtonyesandReggianiyes Motion passes

Joycesaid that he was in Valdez at the Alaska Power Authority annual cocdeagwal they are planning to
have their meeting in Cordova in September 2016 with roughly 130 attémelsasl the inflx of money into

a community for such as conference might be along the lines of $1$PBOK in economic activityJoyce
also said that CEC wants some further discussion with the CitydiegaCrater Lake as a water source.

R. ADJOURNMENT
M/JoyceS/Bradford to adjourn. Hearing no objections the meeting was adjourngdbapm.

Approved:October 1, 2014

Attest
Susan Bourgeai€MC, City Clerk
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Cordova Center Progress Update

Me no

To: Mayor and City Council

CC: Randy Robertson

From: Cathy Sherman, Rich Rogers

Date: September 24, 2014

Re: Cordova Center Phase Il- 010ct Council Meeting

SCHEDULE
X CapitalCampaign July 2014 -September2015
X Comdova CenterCommitee Meetngs —Fdays —Noon —Llbrary Meetng Room
X Phase IDesgn Fnsh Revew —Date TBD

CONSTRUCTON
X DCl-FralGMP &updated schedule due 020ct;remobize 01Nov
X DCIl-25submitals to date (mechani al)
X DCIl-field wok noted ~35floorpenetatons missng fom Phase lw oKk
X Ciy —finaldesgnreview foum weekof270ct(T)
X Ciy - SuptofFaciiespostonoffered &being negota ted
X MRV —window redesgn -Cascadia 3 pane fbemglass @ 50psf; may modify operable unis
X MRV —reviewihg submitals & RFs
BUDG ET
X Estmated balance asof09-24-2014 $11,183.62
X The balancesofthe available grantsar:
X EVOSIC $2,375,936.52
x DCCHD legis Grant $ 994,478.00
x DCCHD legis Grant $4,000,000.00

X Ofthe $750,000local & compomte goal, approx$ 44,800 hasbeenrased/pledged

CAPMALCAMPAIGN ‘Get‘E Done’

X The kickoffeventwasa huge successdespie the we atherwih over200 people nattendance.

X The CapitalCampaign Commitee unveied the thee minute documentary ofthe pojctfor
use asa toolforpotentalfunders. twaswelrceived and came hunderbudgetand o ntme.

X The Capital Campaign nvolesasking lead donorsto nvestinthe project;ncludesasking Boad
membersofComdova Centerpannersto make a gitt o the Campaign. Thissh preparmtonfor
requeststo Rasmuson Foundaton and otherswho requie 100% Boad giving . The folowing
table summarze sthe resultsto date:
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2014 Cordova Center Capital Campaign

Cordov
Partner Boards/Committees # members a Donor % qf
Center | membership
Donors
Cordova Center Capital Campaign 10 8 80%
Cordova City Council 7 2 29%
Cordova Chamber of Commerce 14 7 50%
Cordova Arts & Pageants 10 6 60%
Cordova Historical Society 7 7 100%
Cordova Public Library 5 4 80%
Cordova Friends of the Library 6 3 50%
PWS Science Center 12 3 25%
Totals 71 40 56%

As of Sept. 24, 2014

NOTE This is based on signplkdge or donation forms received.
10 individuals serve on multiple Boards; their donationscmented for each Board (multiple times).
A total of 59 individuals serve as members of these 8 Boards.

Total # of individual donors 2062014 58
Total # of business donors 20@R14 4
Total # of norprofits/group donors 8
Total Donations received in 2014 $ 23,361
Individuals (35) 10,500
Businesses (3) 10,550
Nonprofits/groups (3) 2,311
Total Pledgeg9)to receive by 9/30/2015 $ 21,519
TOTAL Pledges and Donations 2014 | $ 44,880
as of Sept. 24, 2014
---- End of Memo ----

z Page 2
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MEMO, City of Cordova

To: Mayor and City Council

Through: Randy E. Robertson, City Manager

From: Jon K. Stavig, Finance Director
Date: 24 Septembe2014
RE: Finane Department Report

Following are thetraditionaltwo pagdinancialfund summaryeports for yeato-dateended31 August P14.

The firstpage is afund summary for the general fundly. The second page includes all funds including
enterprise fundsl have excluded Fund 426, the Cordova Center Fund, and instead includedht separt to
show allrevenuesxpenditures throughugust 31 2014for Fund 426the Cordova Center Funds & distorts

the two page summary report.

We will soon be collecting the"8quarter sales tax receipts and have recently collected the firsff padfperty
taxes. | haven't heard of the “raw fish tax” number yet from the Depewéiie and will report as soon as that

is available.
Staff is beginning to work on the FY’15 budget and establishing a schedule
The City's account balances as23 September2014are as follows;
Combined Central Treasury Accounts  $4,360,355.10
(FNBA & UBS balances)
Combined Permanent Fund Accounts  $10,177,131.92

(UBS balances)

All to reportfrom theFinanceDept.
Respectfully submitted,

Jon K Stavig
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City of Cordova
602 Railroad Ave.

P.O. Box 1210

Cordova, Alaska 99574

ATY OF RDOVA
Fax: (907) 424000

Email: citymanager@cityofcordova.nef]

Web: www.cityofcordova.net miw d th Mar’aga‘

TO: Mayor, City Counci

FAROM: Randy Robettson, City Manager

Re: Stage #3 -Dawson Constucton Cordova CenterPhase I Limied Notice to
Poceed Contact Amendment

CMC 5.12.040 “Counciapprovalofcontacts” says:

No contractforsupples, sewvicesorconstucton whichobigatesthe city to pay more
than fifte e n thousand dolars may be executed unles sthe councihasapproved a
me morandum settn g forth the folowing e sse ntialte ms ofthe conta ct:

A. The dentity ofthe contractor,

B. The contractpilce;

C. The nature and quantty ofthe peformance thatthe ciy shalreceie underthe
contract; and

D. The time forpe fomance underthe contact.

| ecommend the City amend the cument contact wih Dawson Constuc tion,
Belingham, Washington to authorize a Lmied N otice to Poceed forconstuction of the
Cordova Center, Phase I

The contractprce isnotto exceed a cumulatve sum of BghtMilon, Sx Hundred Ninety -
Three Thousand, and Fve Hundred and Twenty -Three Dolars. ($8,693,523 ). See attac hed
Fsc al Note.

A summaly ofthe nature and quantity ofthe perffom ance the city shal eceive includes
the complete hterorBuid Out ofthe Stucture less Kitc hen Equipment, Theate Se  ating,
Theatre Acoustical Teatmentsand Value Engine eiing ofthe Omamentraings, Hooing,
and OtherMisc. Fnishes.

The time forpefomance underthe contactisNove mber2014 to June 2015.

Recommended acton: Voice Vote.

Imove to diectthe City Managerto amend the cont ractwih Dawson Construction for
a Notce to proceed fora cumulatve sum of EHght Milon, Sx Hundred Ninety -Three
Thousand, and Fve Hundred and Twenty -Three Dolars. ( $8,693,523).

Randy Roberson
City Manage r



CITY OF CORDOVA, ALASKA
RESOLUTION 10-14-42

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
APPROVING A CONTRACT AMENDMENT WITH DAWSON CONSTRUCTION FOR
A LIMITED NOTICE TO PROCEED FOR PHASE Il OF THE CORDOVA CENTER
PROJECT FOR A CUMULATIVE SUM OF $3,693,523

WHEREAS, DawsonConstruction is under contract with the City of Cordova for PHasie
the Cordova Center Project; and

WHEREAS, Dawson Construction hadentified a scope ofvork for a Limited Notice to
ProceedStage#3) with a scope of work thacludescomplete Interior Build Out of the Structure
less Kitchen Equipment, Theatre Seating, Theatre Acoustical Traatraad Value Engineering
of the Ornarant Railings, Flooring, and Other Miscellaneous Finishes; and

WHEREAS, funds have been identified for the costthid Limited Notice to Procee(Stage
#3) from theCordova Center Project Budgetthe line item ‘Construction

NOW, THEREFORE BE IT RESOLVED THAT the City Council of the City of Cordova,
Alaska, herebwpproves a contract amendment with Dawson Constructionlfonited Notice
to ProceedStage#3) for Phase llof the Cordova Center Project focamulativesum ofEight
Million, Six Hundred Ninety Three Thousangd Five Hundred and Twenf{lhree Dollars.
($8,693,523

BE IT FURTHER RESOLVED that allremainingwork within theCordova Center Project
Phase Il will be brought forward to City Council for approval of appation before proceing.

PASSED AND APPROVED THIS 1 DAY OF OCTOBER, 2014

James Kash Mayor

ATTEST:

Susan Bourgeai€MC, City Clerk
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Date: September 24, 2014

City of Cordova
Fiscal Note

Agenda Date: October 12014

Amount: 8,693,523

Fiscal Impact: Yes

Subject: Cordova Centermited Notice to Procee&tage #3

Budgeted: Yes

Resolution/Ordinance #XXX-XX

From Account#: Cordova Center Fund Balance

To Account#: 426402-70130

Prepared by: J. Stavig

Expenditures

FY 2013 FY 2014

FY 2015

Contractual

$8,693,523

Supplies

Equipment

Travel

Land/Structure

Grants

Contribution

FY 2013 FY 2014

FY 2015

Revenue

Funding Source

FY 2013 FY 2014

FY 2015

General Fund

State/ Federal Grants

$8,693,523

Other

Additional Information

Appropriating funds fotimited Notice to Proceed Stage #3
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A MEMO FROM SUSAN BOURGEOIS,CMC, CITY CLERK

DATE: SeptembeR5, 2014
TO: Mayor and City Council

SUBJECT: Filling Council Seak vacancy

On September 17, Council nominated all 6 people who entered letterem@fst to serve in
Councilseat E until the March 2015 election. Two times the vote wa& # favor of Hoover
over Beedle. Four votes are required to fill the vacancy. Council move#ddhis item up again
and vote for either of those two candidates again at the next regaanghwhen hopefully all
six remaining Council members would be present and a clear 4gtieg and therefore, winner
would emerge. These two candidates are before you again for an openrbataoiupe.

STAFF RECOMMENDATION: City Clerk will hand outpaper ballots where each Council
members will put his name and then will vote the ballot, choosihgrdiayley Hoover or Robert
Beedle. The Clerk will then read the votes aloud.

REQUIRED ACTION: Majority(4) votes of remaining members of Council (6)
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Official Ballot

City Council Election to Fill Vacancy in Seat "E"
October 1, 2014

City Council Member — Seat “E”

To fill until certification of the
Regular Election of 3/3/2015

Vote for one (1)

Robert Beedle

Hayley Hoover

Council member who voted this ballot
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Official Ballot

City Council Election to Fill Vacancy in Seat "E"
October 1, 2014

City Council Member — Seat “E”

To fill until certification of the
Regular Election of 3/3/2015

Vote for one (1)

Hayley Hoover
Robert Beedle

Council member who voted this ballot
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Memorandum

To: Cordova City Council

From: Planning Staff

Date: 9/24/14

Re: Tideland Permit- Rights of Way and Easements

PART | — GENERAL INFORMATION

File No.: 02-06-217

Requested Action: Tideland Permit for Outfall ine and Seawater Intake Line
Applicant: Northern Fish Alaska LLC DBA Prime Select Seafood
Zoning: WaterfrontindustrialDistrict

Applicable Regulations:  Section 5.16.120 Cordova Code regarding Tidelagrthi®s
Chapter 18.39 Waterfront Commercial

PART Il — BACKGROUND

Prime Selecis asking fora tidelancbermit to place & in. outfall lineanda 1% in.seawater
intake linebeginning at the end of Haida Lane and exten@Dbf@feet in the tidelands. THaes
will be entirely within City owned ATS 220. See the attached map.

The City issued a similar permit for Camtu’s Alaska Wild Seafeoditfall line in April.

Prime Selechas been working with DEC on the permit to dischale fish waste. Prime Select
is beginning the process of contacting the Army Corps of EngineeBE@Gdo get all of the
required permitting. As required in the Special Condition, alkeSaat Federal permits are
required to be in place before they ibegonstruction on the City tidelands.

The outfall line is large enough for the current facility anteptal expansion.

PART Ill —SITE DATA

Prime Selecis located oot 9, Block lof theCordova IndustrialPark, which is zoned
Waterfrontindustrid District. Processing of seafood is a permitted use in this zoning district.
The following is the applicable section of code:

18.33.020 Permitted principal uses and structures.

The following are the permitted principal uses and structures in the waterfront iradlustri
district:

A.Marine sales;
B. Open wet moorage;

Tideland Permit Rights of Way and Easements 53
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C. Covered wet moorage,;

D. Passenger staging facility;

E. Haulout facilities;

F. Marine construction, repair and dismantling;

G. Cargo terminal;

H. Cargo handling and marirerientedstaging area;
|. Fish and seafood processing;

J. Warehousing and wholesaling;

K. Open storage for marineelated facilities;

L. Fuel storage and sales.

This permit request is for a 10 foot wiB®©W for a 6 in. outfall line and a 1%z in. seawater
intake lire.

5.16.120 Permit—Rights-of-way and easements.

Permits may be issued by the city manager and after approval by city council for utility

lines and services of all types and for necessary rghfs-way. Such permits shall be
revocable at the option of tlogy.

PART IV —SPECIAL CONDITIONS

1. Prime SelecBeafood will be responsible for all constiian and maintenance of the
outfall and seawater intake lineshi$ responsibility will run with the property.

2. Future development of City Property ATS 2&@luding potential fill may occur It will
be the responsibility dPrime Selec&eafood to remove, mowver provide the
infrastructure needei continue the use of the outfall and seawater intake lines

3. Prime SelecSeafood will provide an as builf the outfall and seawater intake lines
the City within 30 days of completion.

4. All State and Federal Permits will be in place prior to constructio@ity Tidelands.

5. Outfall line shall extend aninimum of200feet from thetop of the rip rap at thedge of
the fill.

6. Prime Select will address any reasonable concerns/issues of the permitadacsby
nearby property owners

PART V — STAFF RECOMMENDATION

Staff recommensithe special conditions listed above be applied to the pernaitf vi&iuld dso
recommend that asasement be developed and recorded that stateeatplicablespecial
conditions above.

Tideland Permit Rights of Way and Easements
Page2 of 4
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Staff recommensithe approval of a permit férime SelecEeafoodts outfall and seawater intake
linesas described and including the specdiditions.

PART VI —RECOMMENDED MOTION

"I move toapproveto approvea permit forPrime Select Seafoodiutfall and seawater intake
linesas described andcluding the special conditions.”

Tideland Permit Rights of Way and Easements 55
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Pending agenda:
Capital Priorities List Meetin@ec 3, 2014 Mar 4, 2015; June 3, 2015; Sep 2, 2015

HSB Quarterly regular meetin@xct 1, 2014 Jan 7, 2015; Apr 1, 2015; July 1, 2015

Staff quarterly reports in packe@ct 15, 2014; Jan 21, 2@& April 15, 2015, Aug 5, 2015

Committees:

Cordova Center Committeelim Joyce, Sylvia LangeRandy Robertson, Kristin Carpenter,
Native Village of EyakRepresentativeChamber of Commerce Representative, Business
Community Representative, PWSSC Representative, Stage of theREiessentative.

Fisheries Advisory CommitteeDavid Reggiani, PWSAC; Ken Roemhildt, Seafood Sales; Jim
Holley, AML; Torie Baker,Chair, Marine Advisory Program Coordinator; John Bocci;
and Jeremy Botz, ADF&G

Cordova Trails Comriitee Elizabeth Senear, VACANCYACANCY, Toni Godes, anBavid
Zastrow

Calendars:

3 monthsof calendars are attached hereto
October 2014; November 2014; December 2014
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October 2014

Sun Mon Tue Wed Thu Fri Sat
Location Legend 1 2 3 4
CH-City Hall Confer-
ence Room 6:45 pub hrg LMR
LMR-L!brary Mtg Rm 7:00 reg mtg LMR
HSL-High School Li-
brary
5 6 7 8 9 10 11
7:00 Sch Bd HSL
7:00 Hrbr Cms CH
12 13 14 15 16 17 18
6:30 P&Z LMR 6:45 pub hrg (maybe Alaska Day City Hall
LMR Offices Closed
7:00 reg mtg LMR
19 20 21 22 23 24 25
Absentee voting at Absentee voting at Absentee voting at
City Hall City Hall City Hall
26 27 28 29 30 31 Location Legend

Absentee voting at

City Hall

Absentee voting at
City Hall

CH-City Hall Confer-

ence Room

LMR-Library Mtg Rm
HSL-High School Li-

brary
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November

201

Sun Mon Tue Wed Thu Fri Sat
Location Legend 1
CH-City Hall Confer-
ence Room
LMR-Library Mtg Rm
2 3 4 5 6 7 8

Election Day 6:45 pub hrg (maybe
Absentee voting at| Polls open at LMR LMR
City Hall 7a—8p 7:00 reg mtg LMR
9 10 11 Veterans’ Day 12 13 14 15
City Hall 7:00 Sch Bd HSL
Offices Closed 7:00 Hrbr Cms CH
6:30 P&Z LMR
16 17 18 19 20 21 22
6:45 pub hrg (maybe
LMR
7:00 reg mtg LMR
23 24 25 26 27 28 29
Thanksgiving City Thanksgiving City
Hall Offices Closed | Hall Offices Closed
30 Location Legend

HSL-High School Li-

brary

59




December

201

Sun Mon Tue Wed Thu Fri Sat
Location Legend 1 2 3 4 5 6
CH-City Hall Confer-
ence Room 6:45 pub hrg (maybe
LMR-Library Mtg Rm LMR
HSL-High School Li- 7:00 reg mtg LMR
brary
7 8 9 10 11 12 13
6:30 P&Z LMR 7:00 Sch Bd HSL
7:00 Hrbr Cms CH
14 15 16 17 18 19 20
6:45 pub hrg (maybe
LMR
7:00 reg mtg LMR
21 22 23 24 25 26 27
Christmas City Hall
Offices Closed
28 29 30 31 Location Legend

CH-City Hall Confer-

ence Room

LMR-Library Mtg Rm
HSL-High School Li-

brary
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CITY OF CORDOVA, ALASKA — ELECTED OFFICIALS
& APPOINTED MEMBERS OF CITY BOARDS and COMMISSIONS

MAYOR AND CITY COUNCIL - ELECTED

seat/length of term

Mayor:
3 years

email
James Kacsh
Mayor@cityofcordova.net

Council members:

Seat A:
3 years
Seat B:
3 years

Seat C:
3 years
Seat D:
3 years
Seat E:
3 years
Seat F:
3 years

Seat G:
3 years

Kristin Carpenter
CouncilSeatA@cityofcordovaine
Timothy Joyce
CouncilSeatB@cityofcordovaine

Tom Bailer
CouncilSeatC@cityofcordovatne
Bret Bradford
CouncilSeatD@cityofcordovaine
vacant
CouncilSeatE@cityofcordovatne
David Reggiani, Vice Mayor
CouncilSeatF@cityofcordovatne

James Burton
CouncilSeatG@cityofcordovatne

Date Elected

March 5, 2013

March 5, 2013

March 4, 2014

March 14, 201
August 2, 201

1
Billed vacancy
bappt to A

March 4, 2014

|

March 6, 2019

March 3, 200

S

March 5, 201
March 2, 201
March 3, 200

B
)
DL yr trm

March 5, 201

B

Term Expires
March-16
March-16

March-17

March-17
March-15
March-15

March-16

March-16

SCHOOL BOARD - ELECTED

length of term
3 years
3 years
3 years

3 years
3 years
3 years

Daniel Reum
Tammy Altermott
Peter Hoepfner

Sheryl Glasen
Barb Jewell, President
Bret Bradford (appointed, non-voting)

Date Elected

March 6, 201}

March 5, 201

March 6, 201}
March 3, 200
March 7, 2004

March 4, 2014

March 5, 201

W= U U IV W TV

April-14
April-13

August-14

Term Expires
March-15
March-16
March-15

March-17
March-16
March-15

LIBRARY BOARD - APPOINTED

length of term

3 years
3years
3 years
3 years

3 years

Wendy Ranney
Shannon Mallory
Krysta Williams
Kay Groff

Mary Anne Bishop, Chair

Date Appointed

April-13

November-1

November-1

December-1
January-0

November-1
November-1

November-0

VO W U = / WJ

Term Expires

November-15
November-16
November-14
November-14

November-16
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|CORDOVA COMMUNITY MEDICAL CENTER — HEALTH SERVICES BOARD - with Council election

length of term
3 years
3 years
3 years
3 years
3 years
3 years
3 years

Kristin Carpenter, President
Tom Bailer

Tim Joyce

James Burtan

Bret Bradford

vacant

David Reggiani

Date Appointed

Term Expires
with Council office
with Council office
with Council office
with Council office
with Council office
with Council office
with Council office

PLANNING AND ZONING COMMISSION - APPOINTED

length of term Date Appointed Term Expires
3 years Allen Roembhildt January-14 November-&
3 years Scott Pegau December-1jL November-4
3 years John Baenen December-2 November-£
3 years Tom Bailer, Chair November-18 November-E
December-1jL
November-@
3 years Tom McGann December-1fL November-4
April-11
3 years John Greenwodal December-2 November-£
November-@
3 years David Reggiani April-13 March-14
April-12
April-11
April-10
HARBOR COMMISSION - APPOINTED
length of term Date Appointed Term Expires
3 years Robert Beedle January-14 November-17
3 years Greg LoForte February-13 November-16
January-10
January-0y
3 years Max Wiese January-14 November-17
March-11
3 years Ken Jones February-13 November-16
3 years James Burton, Chair July-14 November-15
April-13

PARKS AND RECREATION COMMISSION - APPOINTED

length of term
3 years
3 years
3 years
3 years
3 years
3 years
3 years

chair vacant

Kara Johnson

Miriam Dunbar
Wendy Ranney
Stephen Barnes
Marvin VanDenBroek
Karen Hallquist

Dave Zastrow

Date Appointed

December-1

August-14

August-14

December-1

February-11

November-1

September-]J

A W

Term Expires
November-14
November-15
November-15
November-15
November-16
November-16
November-14
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