
    
   PLANNING COMMISSION AGENDA             
      SPECIAL MEETING 

        Chairman              CITY HALL CONFERENCE ROOM 

        Tom Bailer                        Monday, September 17, 2012 
 
        Commissioners  In those matters coming before the Cordova Planning Commission at 12:00 p.m.; 
        David Reggiani  Monday, September 17, 2012 in the City Hall Conference Room,         
        John Greenwood  602 Railroad Ave,  Cordova, Alaska, are as follows: 
        Roy Srb    
        Greg LoForte      
        Thomas McGann  A. CALL TO ORDER   
        Scott Pegau            
             B. ROLL CALL 

 Chairman Tom Bailer, Commissioner David Reggiani, John Greenwood, 
Roy Srb, Greg LoForte, Tom McGann and Scott Pegau. 

 
     C. APPROVAL OF AGENDA 
        City Planner  
        Samantha Greenwood  D. DISCLOSURE OF CONFLICT OF INTEREST  

  
        Assistant Planner E. Old Business  

Faith Wheeler-Jeppson  1.  Variance request by Diana Riedel from the 10’ front yard setback 
requirement in a Medium Density Residential (MDR) Zone to build a 
Single Family Residence with a varying 3’ to 6’ front setback at 305 
Observation Avenue.                                                            (Pages 1-13)
 
2.  Site Plan Review for Trident Seafoods to construct 2 three story 
bunkhouses at 301 Jim Poor Avenue.                                     (Pages 14-38)

                
     F. Audience Participation 
 
     G. Commission Comments 
 
 H. Adjournment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you have a disability which makes it difficult for you to participate in City-sponsored functions, Please contact 424-6200 for 

assistance. 



Memorandum 
 

To: Planning Commission 

From: Planning Staff 

Date: 9/14/2012 

Re: Variance Request by Diana Riedel 

PART I. GENERAL INFORMATION 

Requested Actions:  This request for a varying width variance from the  front 
yard setbacks as required in Medium Density Residential 18.24.040 Front Yard  

Applicant:  Diana Riedel 

Address:  305 Observation Avenue 

Parcel Number:  02-060-213 & 215 

Zoning:  Medium Density District  

Lot Area:   5,147 square feet 

PART II. BACKGROUND 

The property owner has requested a variance with varying widths starting with the 
front northeast corner of the of the house being  3’ from the property line and 
angled back so that the southeast  corner of the house is 6’ from property line. This 
variance will provide for the construction of a single family residence.   

The applicable regulations for this variance request are the following sections: 

Chapter 18.24 Medium Density  

18.24.040 – Front Yard. 

A. There shall be a front yard in the R medium density district of not less than 

ten feet from curb line. 

 
Condition 18.24.040 A is what the variance is based upon.  

     Planning Department 
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Chapter 18.64 Exceptions, Variances and Appeals 

18.64.020 Variances  

An application has been filed pursuant to this section of code. Below is the review of 
the variance criteria.   

PART III.  REVIEW OF APPLICABLE CRITERIA & SUGGESTED FINDINGS 

A Variance may be granted only if all four of the following conditions exist: 

1. That there are exceptional physical circumstances or conditions applicable to the 
property or to its intended use or development which do not apply to the other 
properties in the same land use district. 

This condition has been met.  The lot is narrow, steep and is located on a cliff side 
with multiple rock terraces.  The eastern lot line is at approximately 100ft 
elevation and the western lot line is at approximately 70ft elevation. The 
majority of lots in the Medium Density Residential Zone District do not have 
these geographical conditions.  
 
2.  That the strict application of the provisions of this title would result in practical 

difficulties or unnecessary hardship. 

This condition has been met.  The engineer has addressed the need for meeting 
the building requirements for downhill slope distance and anchoring 
requirements which requires the house to be placed closer than ten feet from the 
property line. The engineer also  describes that allowing the variance from the ten 
foot setback will provide relief from the backfill pressure.   

 

3. That the granting of the variance will not result in material damage or prejudice 
to other properties in the vicinity nor be detrimental to the public health, safety 
or welfare. 

The condition of material damage or prejudice has been met. At the time of this 
writing the Planning Department has received no input from neighbors. If there is 
additional information received by Planning Department it will be included in the 
packet.  
 
The condition of public health, safety or welfare has been partially met.  The City of 
Cordova Public Works Department, Cordova Volunteer Fire Department and the 
Cordova Police Department have been consulted and have provided their input, 
please see attached write ups.   

 

4. That the granting of the variance will not be contrary to the objectives of the 
Comprehensive Plan. 
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This condition had been met.  The Cordova Comprehensive Plan addresses 
residential zoning and encourages development in the residential zone.  

PART IV.   SPECIAL CONDITIONS 

1. Prior to a Building Permit being issued PE Consulting Engineer will review and 
compare the 2006 IBC &IRC with the 2009 codes.   

2. Seismic Design Criteria will be addressed in the 2006 IBC code.   

3. A Building Permit must be obtained from the Planning Department prior to the 
construction of the home.  

PART V.  STAFF RECOMMENDATIONS 

Staff recommends approval of the request of a variance of varying widths starting 
with the front northeast corner of the of the house being 3 feet from the property 
line and angled back so that the southeast corner of the house is 6 feet from 
property line from the required 10 foot setback required in Medium Density Zone. 

PART VI.  SUGGESTED MOTION 

“I move that the Variance request by Diana Riedel  from the 10’ front yard setback as 
required in 18.24.040 to a 3’ front setback on the northeast corner of the house and 
6’ front setback on the southeast corner of the house be approved  based on the 
findings and special conditions as contained in the staff report.”     
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Memorandum 

To: Planning Commission 

From: Planning Staff 

Date: 9/14/2012 

Re: Site Plan Review ~ Trident Seafoods Corporation for the construction 
of 2 bunkhouses 

PART I. GENERAL INFORMATION 

Applicant:   Kurt Esveldt 
Owners Name:   Trident Seafoods Corporation 
Address:    211 Jim Poor Avenue 
Parcel Number:   02-060-213 & 215 
Zoning:    Waterfront Industrial District  
Lot Area:   36,000 Square Feet combined total of both lots 
 
PART II. BACKGROUND 

Trident Seafoods is proposing to construct 2 separate three story bunkhouses 
to ensure the ability to provide on-site housing for their seasonal employees. 
Trident currently has 20 units and they house 160 employees, the new 
housing will alleviate the load in the other bunkhouses they have, providing 
better accommodations and increase the number of employees that they can 
house. The main bunkhouse adjacent to Jim Poor Avenue will be 133’ by 53’ 
three stories tall and the smaller 68‘ by 48’ bunkhouse will house additional 
employees behind the main bunkhouse on Lots 7 & 8, Block 1, Cordova 
Industrial Park.  

 

The applicable regulations for this variance request are the following sections: 

Chapter 18.33 Waterfront Industrial District 

Chapter 18.42 Site Plan Review 

Chapter 18.44 Signs 

   Planning Department 
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Chapter 18.48 Off Street Parking, Loading and Unloading 

 

PART III. REVIEW OF APPLICABLE CRITERIA & SUGGESTED FINDINGS 

1. Uses within the Waterfront Industrial District are intended to be 
marine-dependent or marine-oriented, and primarily those uses which 
are particularly related to location or commercial enterprises that 
derive an economic benefit from a waterfront location. 
 

Trident Seafoods Corporation business is dependent on waterfront 
access. 

 

2. A Site Plan Review is required in the Waterfront Industrial District 
prior to a building permit being issued.   

Trident Seafoods Corporation submitted a Site Plan application on 
August 20, 2012 which satisfies the requirements for CMC Chapter 
18.42. 

 

3. Signs are allowed in the Waterfront Industrial Park District, subject to 
type, size and location. 

Trident Seafoods Corporation proposed bunkhouse construction will 
not require signage. 

 

4. Off street parking requirements for the Waterfront Industrial Zone and 
for manufacture uses is one space for every two employees, plus as 
required if retail or warehouse uses on premises.   

The proposed construction is housing for seasonal employees the 
majority of which do not have local transportation. If parking for 
employees is needed it can be provided by Trident Seafoods 
Corporation between the bunkhouses and on other lots owned by 
Trident Seafoods in the immediate area.   
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PART IV.  SPECIAL CONDITIONS 

1. The Planning Department must be in receipt of a Site Plan approval 
from The Division of Fire and Life Safety prior to issuance of a Building 
Permit 

2. Trident Seafoods will consult with the Public Works Department about 
the water and sewer services and provide a Water Sewer Connection 
Permit to the Planning Department prior to the issuance of a Building 
Permit.  

PART V. STAFF RECOMMENDATIONS 

Staff recommends that the Planning Commission forward a 
recommendation to the City Council to approve the Site Plan Review 
requested by Trident Seafood Corporation for the construction of two 
bunkhouses on Lots 7 & 8, Block 1, Cordova Industrial Park. 

PART VI. SUGGESTED MOTION 

“I move that Planning Commission recommend to City Council to 
approve the Site Plan by Trident Seafoods Corporation to construct one 
21,150 sq. ft. bunkhouse and one 9,792 sq. ft. bunkhouse on Lots 7 & 8, 
Block 1, Cordova Industrial Park based on the findings as contained in 
the staff report.” 
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