Mayor
Clay Koplin . . )
Council Members Regul ar Clty COllIlCﬂ Meetmg

James Burton July 18, 2018 @ 7:00 pm

Kenneth Jones | (Cordova Center Community Rooms

Jeff Guard

Melina Meyer Agenda
Anne Schaefer

David Allison A. Call to order

James Wiese

B. Invocation and pledge of allegiance
City Manager

Alan Lanning I pledge allegiance to the Flag of the United
City Clerk _ States of America, and to the republic for
Susan Bourgeois which 1t stands, one Nation under God,
Deputy Clerk indivisible with liberty and justice for all.
Tina Hammer
Student Council C. Roll call
Olivia Carroll Mayor Clay Koplin, Council members James Burton, Kenn
Guard, Melina Meyer, Anne Schaefer, David
D. Approval of Regular Agenda............cocooeriiininiiiniiniiniieneeenes (voice vote)

E. Disclosures of Conflicts of Interest
F. Communications by and Petitions from Visitors

1. Guest Speakers

2. Audience comments regarding agenda ite1ASSg@. ....... (3 minutes per speaker)

3. Chairpersons and Representatives of S S
a. Cordova School District FY19 Bffdget.... .. ... S cveeeee ettt eereeeeenreee e

.. (page 1)
4. Student Council Representative R
G. Approval of Consent Calendfiy,...... ... ccveoeeveee e S (roll call vote)
5. Record excused absences of CoNgcl bers Jaghes Burton, Ken Jones and Melina Meyer from
the June 20, 2018 regul ing
............................................................................... (voice vote)
........................................................................... (page 3)
......................................................................... (page 4)
......................................................................... (page 7)
....................................................................... (page 8)

11. Mayor’s Report

12. Manager’s Report

18. City Clerk’s Report

14. Staff Quarterly Reports - 2Q 2018
a. Parks and Recreation, Susan Herschleb, DIrector..........oovvvveeeveieeiiieeeenreeeeceeeeeceneee e
b. Cordova Harbor & Port, Tony Schinella, Harbormaster............occoeeeiiieeeiieniieeiieecieeeineens
c. Finance Department, Jon Stavig, DIr€Ctor.......uiiiiiiiiieiieecieeeeecee e
d. Cordova Police Department, Mike Hicks, Chief of PONCE........eoevieeciieeeieiiieeeeeeeee

(voice vote) (page 11)

(page 17)
(page 19)
(page 22)




e. City Investments, Buck & Chad Adams, UBS Financial............ccccooeeeieiiiiiiiiiieeeeeeceieene (page 24)

f. Public Works Department, Rich Rogers, PE, City Engineer.........ccccceevveevieeiieveenceeneenieenen. (page 32)
g. Info Services and Cordova Center, Cathy Sherman, Library & Museum Director............... (page 33)
h. Cordova Volunteer Fire Department, Paul Trumblee, City Fire Marshal.............c.cc..c......... (page 39)
K. Correspondence
15. 07-08-18 Mayor Koplin letter to Senator Murkowski re Salmon disaster funding...................... (page 47)
16. 07-08-18 Mayor Koplin letter to Senator Sullivan re Salmon disaster funding............cceeeveeeuenne (page 48)
17. 07-08-18 Mayor Koplin letter to Representative Young re Salmon disaster funding.................. (page 49)

18. 07-09-18 Mayor Koplin letter to Board of Fish re emergency.......coceevveeveeviennennn,
petition and meeting of July 17, 2018

L. Ordinances and Resolutions

19. Resolution 07-18-18...cccuiieieeieeeeeeeteecee et eseae e
A resolution of the City Council of the City of Cordova, Alaska,

M. Unfinished Business
N. New & Miscellaneous Business

20. Council action on Disposal and Method of Disppsal. . S@....vvevevveeeigeee S eeennnennn (voice vote)(page 54)
0f 93,335 s.f. of ATS 220
21. Approval of a $5,000 match to NVE’s Depgli Commyssion 8@t tognd............... (voice vote)(page 58)
a facilitator toward defining a plan for '

22. Pending Agenda, Calendar and Ele S HSES ettt e e e e eeeeees (page 60)
O. Audience Participation
P. Council Comments

Q. Adjournment

Executive Sessions: Subjects which may be discussed are: (1) Matters the immediate knowledge of which would
clearly have an adverse effect upon the finances of the government; (2) Subjects that tend to prejudice the reputation
and character of any person; provided that the person may request a public discussion; (3) Matters which by law,
municipal charter or code are required to be confidential; (4) Matters involving consideration of governmental records
that by law are not subject to public disclosure.

If you have a disability that makes it difficult to attend city-sponsored functions, you may
contact 424-6200 for assistance.

Full City Council agendas and packets available online at www.cityofcordova.net



http://www.cityofcordova.net/
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Alaska Department of Education and Early Development - School Finance

FY2019 School Operating Fund Budget Summary

Cordova School District

District Name

Beginning Fund Balance: July 1, 2018 (Subject to 10% Limit per AS 14.17.505(a))

Revenue

Expenditures

Ending Fund Balance: June 30, 2019 (Subject to 10% Limit per AS 14.17.505(a))
(Excluded from the 10% Limit)

(Excluded from the 10% Limit)
Total Beginning Fund Balance

010 City/Borough Appropriations

030 Earnings on Investments

040 Other Local Revenues

041 Tuition from Students

042 Tuition - Other Districts

047 E-Rate Program

050 State Sources

100 Federal Sources - Direct

150 Federal Sources - Through the State

190 Federal Sources - Other Agencies

250 Transfers From Other Funds
Total Revenue

100 Instruction

200 Special Education Instruction

220 Special Education Support Services
300 Support Services - Students

350 Support Services - Instruction

400 School Administration

450 School Administration Support Services

510 District Administration

550 District Administration Support Services

600 Operations and Maintenance of Plant
700 Student Activities
780 Community Services

900 Other Financing Uses
Total Expenditures

Total Ending Fund Balance

Form # 05-18-045
Alaska Department of Education & Early Development

(1)
)
®)
(4)
()
(6)
(7)
(8)
©)
(10)
(11)

$1,604,000

0
3,000

15,000

0

124,704
4,452,969

46,000
0
0
0

$2,887,401

682,811

50,144

124,945
593,107

297,876

187,548

273,228

336,549

891,408

94,988

0

269,242
$6,689,247

$590,000

$160,000

$750,000

$6,245,673

$146,426 ~

$160,000

$306,426

** Must be greater than or equal to zero

Page 2



City Council Public Hearing
June 6, 2018 @ 6:45 pm
Cordova Center Community Rooms A & B
Minutes

A. Call to order

Mayor Clay Kopiin called the Council public hearing to order at 6:49 pm on June 6, 2018, in the Cordova Center
Community Rooms.

B. Roll call

Present for roll call were Mayor Clay Koplin and Council members Jeff Gu na Meyer, David Allison and
James Wiese. Council member Ken Jones was present via teleconferen: embers James Burton and
Anne Schaeferwere absent. Also present were City Manager Afan : ity Clerk 7ina Hammer.

C. Public hearing

1. Ordinance 1169 an ordinance of the City Council of the Cuy Manager
to enter mto a ten year lease agreement with Saddle Poti i o purchase,
described as Lot 3, Block 5, North Fill Development Park
2. Resolution 06-18-16 a resolution of the City Council of the City
2018 tax year

ova, Alaska, setting the mill rate for the

Mayor Koplin opened the hearing up for public uy on Ordinance d Resolution 06-18-16.

My/Allison §/Guard to recess until 6:58 pm.

Hearing no objection, the meeting was recessed.
At 7:00 pm, Mayor Koplin called _the hearing back to opd
There still was no public comu

D. Adjournment

Mayor Koplin adjourned the 1 6 objection.

Minutes, Public Hearing
June 6, 2018
Page 1 of 1



Regular City Council Meeting
June 6, 2018 @ 7:00 pm
Cordova Center Community Rooms A & B
Minutes

A. Call to order
Mayor Clay Koplin called the Council regular meeting to order at 7:00 pm on June 6, 2018, in the Cordova Center
Community Rooms.

B. Invocation and pledge of allegiance
Mayor Koplin led the audience in the Pledge of Allegiance.

C. Roll call
Present for roll call were Mayor Clay Kophn and Council members Jeff Guard,
Wiese. Council member Ken Jones was present via teleconference. Council
were absent. Also present were City Manager Alan Lanmng and Deputy City

D. Approval of Regular Agenda
Mj/Allison §/Meyer to approve the Regular Agenda.
Vote on the motion: 5 yeas, 0 nays, 2 absent (Burton, Schaefer).

E. Disclosures of Conflicts of Interest

eyer, David Allison and James
es Burton and Anne Schaefer

tion was approved.

F. Communications by and Petitions from Visitors
1. Guest Speakers - none
2. Audience comments regarding agenda items -
3. Chairpersons and Representatives of Boards an
a. CCMC Authority 2018 more detailed budget
Scot Mitchell, CCMC Authority CEO, reported that:
close, he’s been working on this telecom bill/reimburse
are already in to replace Alaska Communications as o
November 2018); 2) the go-live

mmprove revenues, a lot of st

ether the hospital was going to
program) for over a year now, bids
are under contract with them through
15 on the hospital side - new system, will
for the CTScanner project 1s in the works, most of the

pever an issue

equipment is here, hopefu i otect the C'T Scanner within a couple of weeks; 4) CCMC
Authority Board electe e the departing Amanda Wiese, he will fill that seat
until the March 2019 election Sally Bennett lcaving - hopetully to be filled at June
meeting; 5) new interim CFO 1s I a couple of times before.

Barb Jewell, Sch d reading of their budget will be at next week’s meeting; 2)
asbestos has batement plan 1s being formulated - she appreciates council’s contribution
to the gy

I. Consideration of Bids - ng

J. Reports of Officers

6. Mayor’s Report - Mayor Koplin gave a verbal report - he was in Fairbanks last week for a big event, a National Lab
Day - 14 leaders of the National Laboratories were in attendance and 4 or 5 undersecretaries of the Department of Energy
were also there. Cordova and work being done here was mentioned in many presentations, really good visibility for the
community. He was able to mvite some council members on Monday June 4, for a helicopter tour of the Crater Lake
site, the helicopter became available last minute. CEC will be submitting a letter of interest on purchasing some city
property where the current diesel plant 1s located. He will delve into the gross receipts tax option, he knows it has been
looked into before, he thinks Bitney has looked at it recently for us as well. He mentioned that Copper River Nouveau 1s

Reg Mtg Min
June 6, 2018
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this weekend. Mayor Koplin mentioned that there are still vacancies on the Planning Commission and on Parks and
Recreation Commission - he encouraged the public to consider volunteering in such important roles for the City.

7. Manager’s Report -City Manager Alan Lanning reported 1) he will be out of town from June 8-18, Chief Hicks will be
acting manager while he 1s gone; 2) July 17, Tuesday evening, the state dam inspector will be here - 6pm presentation and
a Q&A; 3) we've been invited to participate in a borough meeting in Girdwood, Valdez, Whittier and some smaller
communities will be in attendance - June 20, he asked if any Council members wanted to attend, he’d make travel
arrangements; 4) RFP’s still out and we are struggling with personnel issues, Weston’s job still being advertised.
Questions: Guard asked who 1s facilitating the borough meeting - Mayor Koplin responded that surprisingly it is the
community of Girdwood, he doesn’t believe they have ever been in the conversation before. Allison asked the status of
the North Fill Boat launch ramp/dock. Lanning was unsure, he said he will provide an te. Jones asked the status of
the Adams Street sidewalk project and the ADF&G corner road patching. Greenwo ed that Adams Street just
went out to bid yesterday, awaiting a bid on asphalt when someone is doing some g, unknown timeline on that.

8. City Clerk’s Report - no report given.

K. Correspondence

L. Ordinances and Resolutions

9. Ordinance 1169 An ordinance of the City Council of the City
enter into a ten year lease agreement with Saddle Point Machine
as Lot 3, Block 5, North Fill Development Park - 1" reading
M/Allison §/Guardto adopt Ordinance 1169 An ordinance of the
the City Manager to enter mto a ten year lease agreement with Sad
purchase, described as Lot 3, Block 5, North Fill Development Park.
Allison said we have been through this several ti
he wished him well with his project.

Vote on the motion: 5 veas, 0 nays, 2 absent. Wie -absent; Allison-yes; Burton-

the City Manager to
rchase, described

City of Cordova,
LLC, which in

a, authorizing
des an option to

his willingness to mvest in Cordova and

absent and Guard-ves. Motion was approved.
10. Ordinance 1170 An ordinance of the City Counci a, amending Cordova Municipal
e City of Cordova
M/Guard §/Wiese to adopt Ordig ol the City of Cordova, Alaska, amending
Cordova Municipal Code 5. “ent increaséto the sales tax levied by the City of Cordova

Guard said we are a little bi ter the referendum vote and he didn’t believe the vote of the public was to

ind currently. Guard reiterated that he 1s not in favor of
for fish tax, we are using up the excess collected. He doesn’t
Jones agreed with Allison’s idea of not killing this tonight but perhaps

ote 1n favor of this on first reading.
s, Allison), 2 absent (Burton, Schaefer). Motion was approved.
he City Council of the City of Cordova, Alaska, setting the mill rate for the 2018

Vote on the m
11. Resolution 06-
tax year.
M/Allison S/Guardto a tion 06-18-16 a resolution of the City Council of the City of Cordova, Alaska, setting
the mill rate (11.81) for th year

Allison said this is the numbgF we budgeted for, he will support it.

Vote on the motion: 5 veaS, 0 nays, 2 absent. Allison-ves; Schaefer-absent; Guard-ves; Mever-ves; Wiese-ves; Burton-
absent and Jones-ves. Motion was approved.

M. Unfinished Business - none
N. New & Miscellaneous Business

12. Council action on disposal and method of disposal for 1,203 s.f. on CHS campus
Mj/Allison §/Meyer to dispose of approximately 1,203 s.f. of instructional space in the Cordova Junior/Senior High
School campus as outlined in Cordova Municipal Code 5.22.060 B 1. By negotiating an agreement with the University

of Alaska to lease erpurchase the property.

Reg Mtg Min
June 6, 2018
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Allison said he supports this, 1’s been beneficial to town and the school district to have the college and it’s worked out
n this location for several years now. Guard wanted to ensure that we were discussing lease not sale. That is true, should
read lease in the motion.

Vote on the motion: 5 veas, 0 nays, 2 absent (Burton, Schaefer). Motion was approved.

13. Council concurrence of Mayor Koplin’s appointment to fill vacancies on the Library Board, Planning Commission
& Parks & Rec Commission

Mj/Allison §/Wiese to concur with Mayor Koplin’s appointment (Sherman Powell to fill the vacancy on the Library
Board.

Allison said we need to do some recruiting to get more volunteers for the other vacancies.

Vote on the motion: 5 veas, 0 nays, 2 absent (Burton, Schaefer). Motion was approved.
14. Pending Agenda, Calendar and Elected & Appointed Officials lists

June 20 meeting about borough in Girdwood - Meyer said she could attend. July
meeting. Allison advised that CTC holds meetings on the 2" Wednesday of the

a potential dam safety community

O. Audience Participation - none

P. Council Comments
Wiese thanked everyone for coming and thanked Sherman Powell {gp e Library Board.
Guard - echoed the comments made.

Q. Executive Session

15. Union Contract negotiations update
M/Wiese S/Allison to go into an executive session to discuss matters
have an adverse effect on the finances of the government specifically, a u
With no objection, the motion was approved an or Koplin called for
pm.

Council entered the executive session at 7:43 pm.
The regular meeting was reconvened at 8:03 pm.

ediate knowledge of which would clearly
ntract negotiation update.
mute recess to clear the room at 7:41

R. Adjournment
M/Guard §/Allison to adjourn

Hearing no objection Mayor

Approved: July 18, 2018

Attest:

Susan

Reg Mg Min
June 6, 2018
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City Council Public Hearing
June 20, 2018 @ 6:45 pm
Cordova Center Community Rooms A & B
Minutes

A. Call to order
Mayor Clay Koplin called the Council public hearing to order at 7:00 pm on June 20, 2018, in the Cordova Center
Community Rooms.

B. Roll call
Present for roll call were Mayor Clay Koplin and Council members Jeff Guard,
James Wiese. Council members James Burton, Ken_ Jones and Melina Meyer
Manager Alan Lanming and City Clerk Susan Bourgeois.

efer, David Allison and
¢ absent. Also present were City

C. Public hearing
1. Ordinance 1162 An ordinance of the City Council of the City aling and reenacting
1 1 1 rohibition against
marijjuana establishments within the City of Cordova, adopti repeahng and
i marijuana
facilities as a conditional use within the city and clarifying the ¢ ch facilities
2. Ordinance 1170 An ordinance of the City Council of the City o , amending Cérdova Municipal
Code 5.40.010 to adopt a one-half (1/2) percent increase to the sales v1ed by the City of Cordova

Roseanne Curran of 110 Sawmill Avenue, quoted lie 1stl arjjuana use. She was of the
opinion and asked Council to increase the distance S
She also opined that the taxation on martjuana shoulc .
Dean Curran of 110 Sawmill A EX I S areral grow sites: wastewater, smell and air
pollution. He also opined the i bed tax, an &dditional 69, he’d like to see alcohol and
tobacco at that higher ta

A citizen she humbly asked Council not to go ahead with
puncil not to 1ncrease the sales tax.

license.

D. Adjournment

Approved: July 18, 2018

Attest:
Susan Bourgeois, CMC, City Clerk

Minutes, Public Hearing
June 20, 2018
Page 1 of 1



Regular City Council Meeting
June 20, 2018 @ 7:00 pm.
Cordova Center Community Rooms A & B
Minutes

A. Call to order
Mayor Clay Koplin called the Council regular meeting to order at 7:22 pm on June 20, 2018, in the Cordova Center
Community Rooms.

B. Invocation and pledge of allegiance
Mayor Koplin led the audience in the Pledge of Allegiance.

C. Roll call
Present for roll call were Mayor Clay Koplin and Council members Jeff Guard,
Wiese. Council members James Burton, Ken Jones and Melina Meyer wer
Alan Lanming and City Clerk Susan Bourgeols.

D. Approval of Regular Agenda
M/Guard §/Allison to approve the Regular Agenda.
Vote on the motion: 4 veas, 0 nays, 3 absent (Burton, Jones, Me

E. Disclosures of Conflicts of Interest - none

haefer, David Allison and James

o present were City Manager

. Motion was approved.

F. Communications by and Petitions from Visitors
1. Guest Speakers - none

2. Audience comments regarding agenda items -
3. Chairpersons and Representatives of Boards an
Kristin Carpenter, CCMC Authority Board President
- so far have covered things like board-stafl commu
infection prevention program - just trying to get people
Authority. There has been turnover in the CFO position, {itche C sing and has also worked on a different

work on board development
ent, Sound Alternatives grants,

was very successtul. Gary Graliam ha stiff have one vacancy. There may be a request
¢ cre are 3 payrolls in August and PERS 1s still an ongoing

1ssue.

Guard asked how we were doing , : Ly arrears. Carpenter said we are not doing well, we are

still in arrears.

4. Student Coungi

L. Consideration of B

J. Reports of Officers
6. Mayor’s Report - Mayor Keplin said that in his written report he talked about the Harbor needs and he also mentioned
the possible usefulness of >bying firm such as the one who wrote a proposal under correspondence in the packet.

7. Manager’s Report -City Manager Alan Lanning reported 1) he emailed Council the final agreed upon CBA, as was
discussed 1n last meeting’s executive session; 2) he will get out an email to council about gross receipts tax - tiered effect,
more punitive to a less profitable business; 3) received 6 applications for facilities superintendent - interviewed one person
today but we are being extraordinarily diligent - the 6 application response 1s rather disappointing; 4) paving will be
occurring, about 96 tons of paving - $36,000 in the budget; 5) 3 proposals submitted for the RFP for the Comprehensive
Plan update - going through those currently.

a. PowerPoint on State of Alaska Tier 1 Harbor Grant Program

Reg Mg Min
June 20, 2018
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City Planner Samantha Greenwood and Harbormaster Tony Schinella presented a power point and explained how this
state grant program works, what would qualify for reimbursement and what the payments would look like, they also gave
a few options for revenue sources to make such bond payments.

8. City Clerk’s Report - Bourgeois had nothing to report, catching up since she had been away from the office for a bit.

K. Correspondence
9. 06-08-18 Robertson, Monagle & Eastaugh engagement letter

L. Ordinances and Resolutions
10. Ordinance 1162 An ordinance of the City Council of the City of Cordova, Alaska, repealing and reenacting Cordova
Municipal Code Chapter 8.40 “marijuana regulation” removing the expired tempora rOhlblthIl against marjuana
establishments within the City of Cordova, adopting regulations for such establishment: g and reenacting Cordova
Municipal Code Chapter 18.60 “conditional use permits” to include commercial uana facilities as a conditional use
within the city and clarifying the conditional use process applicable to such facili 1

M)/Schaefer §/Guard to adopt Ordinance 1162 An ordinance of the City Cou { Cordova, Alaska, repealing
and reenacting Cordova Municipal Code Chapter 8.40 “marijuana re i y the expired temporary
prohibition against marijuana establishments within the City of Cordc 1 : or such establishments,
repealing and reenacting Cordova Municipal Code Chapter 18.6 mclude commercial
marijuana facilities as a conditional use within the city and clarifyin to such facilities.
Schaefer said we hashed this out previously, she 1s in favor of bnal issue -

m place. Mayor
andout - as the one in the packet was an
older version. There was clarification on the actus was read into the record (main public
entrance of the licensed location to the outer boundan which would equate to the property

lines), as to how they calculate the 1000-foot buffers t Council has an opportunity
to weigh in on these licenses - 1.e. conditional use pe the ability to weigh in once the
state forwards a completed license application to the Ic ordova City Council). Allison said
he will vote in favor, he appreciates the comments from s ordinance gives us local control. He
also opined that as far as taxes, 8 of other taxes so that may be revisited

Wiese also spoke in favor of th

Vote on the motion: 4 veas avs, 3 abs 1es s} as-absent; Mever-absent; Schaefer-ves; Allison-ves; Burton-

absent and Guard-ves. AS APProva
11. Ordinance 1170 An ordiura

Code 5.40.010 to adopt a one-ha , as les tax levied by the City of Cordova - 2" reading
M/Guard §/Wiese

percent increase to the sales tax levied by the City of Cordova.
is lacking $340K now due to the 2 ballot prop reversals. He said this is a
1 t support this - he voted yes on the first reading to get public input
pe voting no. Allison said he 1s not in favor of this ordinance. He said
speak, he can’t vote yes on this. He would like to keep this as an option
when our budg CUSSIONS & fall. Schaefer said she agrees that we have a bare bones budget but this seems like
a knee-jerk reactio , ctaf at this time. She’d prefer to act considerately and deliberately, we will need public
rying to change anyone’s mind, he understands where this vote 1s going. He said we
had meeting after meett ing when we did the 2018 budget - we wanted more public involvement, we tried to
get it.
Vote on the motion: 1 yea, 3pays, 3 absent. Allison-no; Schaefer-no; Guard-ves; Mever-absent; Wiese-no; Burton-absent
and Jones-absent. Motion failed.

M. Unfinished Business - none

N. New & Miscellaneous Business

12. Council concurrence of Mayor Koplin’s appointment of Robert Beedle to fill the vacancy on the Prince William
Sound Regional Citizens Advisory Board

Mj/Allison §/Wiese to concur with Mayor Koplin’s appointment of Robert Beedle to fill the vacancy on the Prince
William Sound Regional Citizens Advisory Board.

Allison said he’s been on there for 5 or more years and he is knowledgeable. Wiese agreed.

Reg Mtg Min
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Vote on the motion: 4 veas, 0 nays, 3 absent (Burton, Jones, Mever). Motion was approved.

13. Council concurrence of Mayor Koplin’s letters supporting Jones Act waiver to support UnCruise

M/Allison §/Wiese to concur with Mayor Koplin’s letters supporting Jones Act waiver to support UnCruise.

Vote on the motion: 4 veas, 0 nays, 3 absent (Burton, Jones, Meyer). Motion was approved.

14. Pending Agenda, Calendar and Elected & Appointed Officials lists

Mayor Koplin mentioned that there are still vacancies on boards - one on P&Z and one on P&R. Bourgeois asked what
to do about the next regular meeting scheduled for July 4 - after some discussion, Council agreed that the next possible
day to attain a quorum would be on July 18. Mayor Koplin thought maybe a joint work session with the Harbor
Commission, should be in the near future. Everyone agreed this might have to wait until after fishing as most interested
parties as well as most Harbor Commission members are pretty busy with the season. J 7 - State Dam inspector will
be in Cordova for a public meeting - not a City Council event.

O. Audience Participation
Dean Cuarran of 110 Sawmill Avenue s still concerned about the smell 1ssue t

P. Council Comments
Wiese thanked everyone for coming and thanked Gary Graham for 1 oard, thanked Mayor
Kopiin for his letters of support
Schaefer thanked everyone for sharing comments, she apprecia ic 1 . Beedle, Graham
for serving. Also, she encouraged people in the audience to t
good to get involved and help Cordova be a great place to live.
Allison also thanked the audience for comments - he especially a ki il Member Guard’s efforts on the
budget, and keeping Council grounded a little bit.
Guard said he knows that marijuana is a contentiogs 1 , 1 i 1d the right thing tonight - in Cordova’s
best interest.

Q. Executive Session

15 Legalupdate - Beechermatter-this item was not net

16. CCMC professional staﬁing changes future contracts } 1 nticipated financial implications

have an adverse effect on the ﬁ spegifically, CCMC professional staffing changes, future contracts
for locum physicians and antéipz : s to invite Scot Mitchell and Kristin Carpenter to join us.

Approved: July 13

Attest:

Susan Bourgeois, C

Reg Mg Min
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AGENDA ITEM 10
City Council Meeting Date: 07/18/18
CITY COUNCIL COMMUNICATION FORM

FROM: Alan Lanning, City Manager
DATE: July 9, 2018
ITEM: Award to update the 2008 Comprehensive Plan RFP #18-02
NEXT STEP: Council authorizes the City Manager to negotiate this contract
ORDINANCE RESOLUTION
_x__ MOTION INFORMATION
L. REQUEST OR ISSUE

II.

This CCCF constitutes the memorandum required per Cordova Municipal Code 5.12.040
setting forth the following:
A. Identity of Contractor: ~ Agnew-Beck, Anchorage, AK
B. Contract Price: $122,146.00
C. Nature & quantity of the work that the City shall receive under the contract:
e a complete update of the existing 2008 comprehensive plan with updated graphics and
maps;
e 4 facilitated public meetings, use of a variety of public involvement tools (web based
surveys, newsletters, interviews etal); and
e 8§ complete chapters including implementation
D. Time for performance under the contract:
start July 20, 2018 and complete by August 1, 2019

RECOMMENDED ACTION / NEXT STEP:

Council to approve a motion such as: “move to direct the City Manager to negotiate a contract
with Agnew-Beck Consultants, Anchorage, AK, to provide consulting services to update the 2008
comprehensive plan per RFP#18-02 for a sum of money not to exceed one hundred twenty-two
thousand one hundred forty-six dollars and no cents ($122,146.00)”.

Award of Comp Plan Contract per RFP #18-02
Page 1 of 2
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I11.

Iv.

VIIL.

FISCAL IMPACTS:

2018 Budget will need to be amended via resolution (appears under ordinances and resolutions
part of tonight’s meeting agenda)

BACKGROUND INFORMATION:

The City’s Comprehensive Plan Proposal Review Committee (Rich Rogers, Samantha
Greenwood, Leif Stavig, Nancy Bird, Kristin Carpenter, and Tom McGann) independently
reviewed each of the proposals and scored them according to the criteria detailed in the request
for proposals (RFP). Afterwards, the committee met to compare results. All six committee
members had the same rank for each of the proposals, with Agnew-Beck’s proposal
unanimously scoring the highest.

The committee found that Agnew-Beck’s proposal was the most responsive to the RFP. Out of
the three firms, Agnew-Beck had the most extensive experience in rural, southcentral, coastal
Alaska communities, including some past experience working in Cordova. They have also
produced several Comprehensive Plans in communities similar to Cordova.

Agnew-Beck provided the most detail for public involvement and participation throughout the
project. They plan to not only hold public meetings, but to pursue outreach with the youth,
conduct interviews with community members, conduct a survey, and use other methods of
public engagement.

Agnew-Beck’s timeline for completing the Comprehensive Plan is detailed and realistic, and
the organization of the plan is logical. Their proposal stressed the importance of having a
visually appealing plan with graphics, photos, and maps. Their work in other communities
demonstrates their ability to produce professional and useful Comprehensive Plans.

LEGAL ISSUES:

Contract shall be negotiated and awarded per Code paras 5.12.040, 5.12.130 and 5.12.070.

SUMMARY AND ALTERNATIVES:

Alternative #1: Authorize City Manager to negotiate this contract.
Alternative #2: Do not authorize City Manager to negotiate this contract.

Alternative #3: Direct the City Manager to pursue other action in lieu of negotiating this contract.

Award of Comp Plan Contract per RFP #18-02
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5.12.040 - Council approval of contracts.
No contract for supplies, services or construction which obligates the city to pay more than twenty-five thousand
dollars may be executed unless the council has approved a memorandum setting forth the following essential
terms of the contract:

A. The identity of the contractor;

B. The contract price;

C. The nature and quantity of the performance that the city shall receive under the contract; and

D. The time for performance under the contract.
(Ord. 1019 § 1, 2008: Ord. 874, 2000: Ord. 809 (part), 1998).
(Ord. No. 1093, § 1, 1-4-2012)

5.12.070 - Availability of funds.

No contract for supplies, services or construction may be approved or executed unless funds are available for
the city's performance under the contract. No contract amendment that will increase the contract price may be
approved or executed unless funds are available for the city's performance under the contract as amended.
(Ord. 809 (part), 1998).

5.12.130 - Competitive sealed proposals.

A. If the city manager determines in writing that use of competitive sealed bidding is not practicable, the city
may procure supplies, services or construction by competitive sealed proposals under this section.

B. The city manager shall solicit competitive sealed proposals by issuing a request for proposals. The request for
proposals shall state, or incorporate by reference, all specifications and contractual terms and conditions to
which a proposal must respond, and shall state the factors to be considered in evaluating proposals and the
relative importance of those factors. Public notice of a request for proposals shall be given in accordance with
Section 5.12.110(B). A request for proposals may be modified or interpreted only in the manner provided in
Section 5.12.110(C).

C. Sealed proposals shall be submitted by mail, delivery service or in person at the place and no later than the
time specified in the request for proposals. Proposals not submitted at the place or within the time so specified
shall not be opened or considered.

D. Proposals shall be opened so as to avoid disclosing their contents to competing proposers before notice of
intent to award a contract is issued. Proposals, tabulations and evaluations thereof shall be open to public
inspection only after notice of intent to award a contract is issued. To the extent the proposer designates in
writing and other provisions of law permit, trade secrets and other proprietary data contained in a proposal
document shall be withheld from public inspection.

E. In the manner provided in the request for proposals, the city manager may negotiate with those responsible
proposers whose proposals are determined by the city manager to be reasonably responsive to the request for
proposals. Negotiations shall be used to clarify and ensure full understanding of the requirements of the request
for proposals. The city manager may permit proposers to revise their proposals after submission and prior to
award to obtain best and final offers. Proposers deemed eligible for negotiations shall be treated equally
regarding any opportunity to discuss and revise proposals. In conducting negotiations or requesting revisions,
the city shall not disclose any information derived from proposals of competing proposers.

F. Award shall be made by written notice to the proposer whose final proposal is determined to be the most
advantageous to the city. No criteria other than those set forth in the request for proposals, including all
specifications and addenda, may be used in proposal evaluation.

(Ord. 809 (part), 1998).
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From the Administrative Office of the City of Cordova Parks and
Recreation Department

DATE: 7/9/18

TO: City Council and Mayor Koplin

FROM: Susan Herschleb / Director of Parks and Recreation
RE: 2" quarter report 2018

Dear Council and Mayor Koplin,

The start of the second quarter is by far our busiest time of the year. This year, it was extra busy
with a turn over in management at the pool, in early May. | want to thank Derek Hammer, for
his time managing the pool, and wish him luck in his new career. Derek seemed to be happy all
the time and always spread positivity within the department. | saw him excel at working with
kids, teaching swim lessons. Thanks Derek for your contributions!

| am happy to see that revenue is holding steady at the Rec. Center. More access to the gym is
selling more passes. Pass sales are up slightly from the 2" quarter last year, but attendance is
down slightly.

The combined total 2" quarter revenue at the pool is down. This is likely due to our 4-week
closure starting May 14t and ending June 8. The exciting news is, the last 3 weeks in June
2018, surpassed the whole month of June in 2017, by a wide margin. In the second quarter.
Bidarki Recreation Center brought in $3,580.00 in pool pass sales, this number is embedded in
the Rec. Center’s revenue totals, in this report. However, this revenue is deposited in the pool’s
account.

Odiak Camper Park revenue totals are behind. Many tenants moved in later than usual this
year. June marks the first month that all tenants were here for all 30 days. June brought in
nearly 14k. This revenue will be included in the 3™ quarter report.

We have a few new ideas for consideration, for 2019 fee schedule. | need to do a little research
regarding weight room rental fees. We have an outstanding trainer (Paul Voz), who volunteers
his service twice daily, 6 days a week! However, there appears to be a market for 1:1 personal
training, and a few individuals who want to start their own business doing so. Mr. Voz offers his
service in a group setting; many thrive off the camaraderie, others want to avoid it. | certainly
aim to set an hourly rate that would stimulate growth for this type of business endeavor.

| have also conversed with a few skippers, this season, who are interested in a crew pass. | think
it would be a great idea to add something like this to our fee schedule. | am interested in
promoting fitness/wellness to the fleet. | want to make the pass reasonable, and with barcode
access, the gym is available to the fleet more than ever before.
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The Rasmussen grant funds awarded to the Historical Society, for Nirvana Park, were expended
in full, by June 30™". The grant deadline seemed to approach very quickly. The committee
assembled to decide how to use the funding (and determine land use on the property) made
their final decisions about how to spend the money on May 23™.

We needed to move very quickly! It was decided to add a talking circle/decorative fire ring; an
ADA accessible out house; and to better define the existing walking trails. The outhouse was a
requirement of the original grant (circa 1990’s). The grant administrator from the State had
allowed the single out house, understanding, that funds were limited. The committee will
continue to meet and seek more funding for grave markers and interpretive signage to educate
the community and visitors of the property’s significant history. Finally, the group will
potentially add language or change language in City code to better define land usage in City
cemeteries and burial grounds.

Susawn Hersehleb

Director of Parks and Recreation / City of Cordova
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CITY OF CORDOVA -PARKS AND RECREATION DEPARTMENT-2018
BIDARKI RECREATION CENTER 2ND QUARTER REPORT

2ND QUARTER REVENUE

Month | Drop In Pass Activity | Skaters | F.Mem Misc DTK Totals
April 177 2913 100 510 5930 9630,
May 630| 12887.86 150 270 310 14247.86
June 670 7707.48 725 45.8 9148.28
Totals 1477 23508.34 250 1505 310 0 0 0 0 45.8 5930( 33026.14

2 ND QUARTER ATTENDANCE
April 2384
May 2841
June 2483
Totals 7708
CITY OF CORDOVA - PARKS AND RECREATION DEPARTMENT-2018
BoB KORN MEMORIAL POOL 2ND QUARTER REPORT
2ND QUARTER REVENUE

Month | DropIn Pass Facility | Program | Lesson Other Totals
April 397 397
May 78 407 960 1445
June 918.75 918.75]
Totals 1393.75 407 0 0 960 0 0 0 0 0 2760.75]

* * Bidarki Recreation Centertook in $3580.17 in pass revenue forthe pool.

2ND QUARTER ATTENDANCE

April 1092
May 611
June 708
Totals 2411
CITY OF CORDOVA PARKS AND RECREATION DEPARTMENT-2018
ODIAK CAMPER PARK & SHELTER COVE REVENUE
2ND QUARTER REVENUE
April 141
May 1427
June 7740.2
Totals 9308.2
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TO: City Manager
FROM: Harbormaster Schinella

DATE: 7/1/2018
RE: Quarterly Activity Report Apr-June 2018
Exclusive Slips Assigned 700 out of 711 Total Slips 98% Occupancy (as of 6/30/18)
Apr May June Total
Vessels Charged Daily Rate 0 2 2
Vessels Charged Monthly Rate 0 1 1
Vessels In Impound Status 1 1 1 1
Port Arrivals:
Shoreside 3 1 1
Samson 0 2 2
Used Qil Collected (Apr-Jun) 7040 Gals
Used Qil Collected(Jan-Dec) 7990 Gals
Used Oil Delivered (Jan-Jun) 4250 Gals
Used oil shipped out (Jan-Mar) 10500Gals
Vessels Towed 0
Vessels Pumped 4
Vessel Bilges Pumped 6
Vessel Haul outs Jan-Jun 2018 94

GENERAL ACTIVITIES

Transferred used oil from sorting tank to storage tank

Installed new hydraulic pumps on 3 stage & Loading dock hoists
Removed all unusable finger floats on J float

Rebuilt and installed five finger floats on J float

New bullrail K-3/5, New bullrail H-42/44, New bullrail G-25/26
Installed new hydraulic pumps on 3 stage & Loading dock hoists
Reconnected G-25/26, installed new end bracket and pile hoop
Installed new hydraulic turning gear on Loading dock hoist
Repaired ten electrical issues with electrical pedistals in harbor
Installed new pile hoop H-34/36

Installed new end bracket & pile hoop H-10/12

Reconnected H-6/8

Installed new turning gear motor on Loading dock hoist

Cleaned EVOS room

Re-organized Northfill storage lots to accommodate sale of one of the lots
Conducted security duties Samson offload four times

Pulled grass from docks

Installed electrical pedestals on newly installed finger floats
Installed Porta potty's at Northfill & Shipyard
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Monthly bills for vessel moorage and storage

Removed rotted wood from finger floats & installed new wood
Refurbuished triangle finger float braces

Had Marty Koker make repairs to leaky Harbormaster office roof
Conducted dock rounds daily

Cleaned restrooms

Pumped and cleaned oil collection sumps

Completed 4 Smartash burner cycles

Repaired 4 Shipyard electrical pedestal issues

Picked trash out of the water throughout the harbor

Swept and picked up net clipping throughout the harbor
Turned on water thoughout the harbor

Picked up trash around dumpster areas

Sent out monthly invoices

Met with David Mullen CEO of Offshore Outpost for vessel Pacific Provided

Met with Dan Blanchard CEO of Uncruise Adventures
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MEMO, City of Cordova

To: Mayor and City Council
Through: Alan Lanning, City Manager
From: Jon K. Stavig, Finance Director
Date: 10 July 2018

RE: Finance Department Report

Following is the traditional two-page financial fund summary report for year-to-date
ended 30 June 2018.

The first page is a fund summary for the general fund only. The second page includes all
funds, general fund and enterprise funds.

We’re just starting to receipt in 2nd quarter sales tax. Also, we are still awaiting receipt of

the fiscal year end audit from our auditors BDO.

The City’s account balances as of 10 July 2018 are as follows:

Combined Central Treasury Accounts $3,946,754.27
(FNBA & UBS balances)

Combined Permanent Fund Accounts $8,102,561.15
(UBS balances)

Respectfully submitted,

Jon K Stavig
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REVENUE

TAXES

LICENSES & PERMITS

OTHER GOVERNMENTAL

LEASES & RENTS

LAW ENFORCEMENT

D.M. V.

PLANNING DEPARTMENT REVENUE
RECREATION DEPT REVENUE
POOL REVENUE

SALE OF PROPERTY

INTERFUND TRANSFERS IN

OTHER REVENUE

STATE DEBT SERVICE REIMBURSME

EXPENDITURES

CITY COUNCIL

CITY CLERK

CITY MAYOR

CITY MANAGER

FINANCE

PLANNING DEPARTMENT EXPENSE
PLANNING COMMISSION
DEPTARTMENT OF MOTOR VEHICLES
LAW ENFORCEMENT

JAIL OPERATIONS

FIRE & EMS

DISASTER MANAGEMENT DEPT.
INFORMATION SERVICES
FACILITY UTILITIES

PW ADMINISTRATION

FACILITY MAINTENANCE
STREET MAINTENANCE

SNOW REMOVAL

EQUIPMENT MAINTENANCE
PARKS MAINTENANCE
CEMETERY MAINTENANCE DEPT.
RECREATION - BIDARKI

POOL

SKI HILL

NON-DEPARTMENTAL

LONG TERM DEBT SERVICE
INTERFUND TRANSFERS OUT
TRANSFERS TO OTHER ENTITIES

CITY OF CORDOVA
FUND SUMMARY
FOR THE 6 MONTHS ENDING JUNE 30, 2018

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET VARIANCE PCNT
1,066,626.59 1,066,626.59 6,801,751.00 5,735,124.41 15.7
2,285.00 2,285.00 20,600.00 18,315.00 11.1
35,866.07 35,866.07 1,291,195.00 1,255,328.93 2.8
139,038.00 139,038.00 294,200.00 155,162.00 47.3
107,214.70 107,214.70 260,286.00 153,071.30 41.2
58,908.60 58,908.60 69,600.00 10,691.40 84.6
4,377.00 4,377.00 13,500.00 9,123.00 32.4
43,598.46 43,598.46 84,900.00 41,301.54 51.4
12,240.68 12,240.68 34,000.00 21,759.32 36.0
2,306.00 2,306.00 12,000.00 9,694.00 19.2
256,377.00 256,377.00 512,754.00 256,377.00 50.0
25,176.14 25,176.14 263,462.00 238,285.86 9.6
499,124.00 499,124.00 716,000.00 216,876.00 69.7
2,253,138.24 2,253,138.24 10,374,248.00 8,121,109.76 21.7
3,644.76 3,644.76 1,000.00 ( 2,644.76) 364.5
132,372.49 132,372.49 252,869.00 120,496.51 52.4
1,008.59 1,008.59 1,000.00 ( 8.59) 100.9
150,887.94 150,887.94 315,530.00 164,642.06 47.8
190,247.70 190,247.70 397,483.00 207,235.30 47.9
112,191.88 112,191.88 229,019.00 116,827.12 49.0
.00 .00 1,000.00 1,000.00 .0
34,242.93 34,242.93 58,207.00 23,964.07 58.8
380,794.04 380,794.04 875,591.00 494,796.96 43.5
94,840.97 94,840.97 226,604.00 131,763.03 41.9
159,148.10 159,148.10 306,026.00 146,877.90 52.0
3,559.60 3,559.60 6,000.00 2,440.40 59.3
352,797.07 352,797.07 732,864.00 380,066.93 48.1
81,831.53 81,831.53 130,400.00 48,568.47 62.8
77,461.21 77,461.21 166,775.00 89,313.79 46.5
152,844.04 152,844.04 278,423.00 125,578.96 54.9
306,653.28 306,653.28 639,657.00 333,003.72 47.9
14,637.56 14,637.56 35,925.00 21,287.44 40.7
154,432.15 154,432.15 329,005.00 174,572.85 46.9
44,409.92 44,409.92 81,496.00 37,086.08 54.5
4,157.63 4,157.63 7,188.00 3,030.37 57.8
143,776.07 143,776.07 283,300.00 139,523.93 50.8
116,706.04 116,706.04 235,182.00 118,475.96 49.6
43,370.29 43,370.29 92,012.00 48,641.71 471
244,319.90 244,319.90 280,012.52 35,692.62 87.3
1,216,225.80 1,216,225.80 1,949,245.00 733,019.20 62.4
.00 .00 77,147.00 77,147.00 .0
1,430,101.84 1,430,101.84 2,385,287.48 955,185.64 60.0
5,646,663.33 5,646,663.33 10,374,248.00 4,727,584.67 54.4

FOR ADMINISTRATION USE ONLY

50 % OF THE FISCAL YEAR HAS ELAPSED
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104
203
401
502
503
504
505
506
702
703
704
705
805

101
203
205
401
502
503
504
505
506
654

REVENUE

GENERAL FUND

CITY PERMANENT FUND

FIRE DEPT. VEHICLE ACQUISITION
GENERAL PROJ & GRANT ADMN
HARBOR ENTERPRISE FUND
SEWER ENTERPRISE FUND
WATER ENTERPRISE FUND
REFUSE ENTERPRISE FUND
ODIAK CAMPER PARK

HARBOR FUND DEP'N RESERVE
SEWER FUND DEP'N RESERVE
WATER FUND DEP'N RESERVE
REFUSE FUND DEP'N RESERVE FUN
LANDFILL FUND

EXPENDITURES

GENERAL FUND

FIRE DEPT. VEHICLE ACQUISITION
VEHICLE REMOVAL/IMPOUND FUND
GENERAL PROJ &