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Mayor
James Kaliander REGULAR COUNCIL MEETING
Council Members JUNE 01, 2011 @ 7:30 PM

Keith van den Broek

James Kacsh LIBRARY MEETING ROOM
David Allison

Bret Bradford AQEM

EJ Cheshier A. CALL TO ORDER

David Reggian|
Robert Beedle B. INVOCATION AND PLEDGE OF ALLEGIANCE

City Manager I pledge allegiance to the Flag of the United States of America, and to the
Mark Lynch republic for which it stands, one Nation under God, indivisible with liberty
City Clerk and justice for all.
Susan Bourgeois C. ROLL CALL
Deputy Clark Mayor James Kallander, Council members Keith van den Broek, James

Rebyn Kincaid Kacsh, David Allison, Bret Bradford, EJ Cheshier, David Reggiani and Robert
Student Counclt  p..qle

D. APPROVAL OF REGULARAGENDA..........coiiiiia (voice vote)
E. DISCLOSURES OF CONFLICTS OF INTEREST

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS
1. Guest Speakers — Kristin Carpenter of the Copper River Watershed Project - (Eyak Lake Oil
& Grit Separator Project; interpretive signs; Breakwater Trail completion)
2. Audience comments regarding agenda It@mMS. ... (3 minutes per speaker)
3. Chairpersons and Representatives of Boards and Commuissions
(Harbor, HSB, Parks & Rec, P&Z, School Board)
a. Student Council Representative

G. APPROVAL OF CONSENT CALENDAR.............ooii i (roll call vote)
4. Record excused absence of Council member van den Broek from the 05-20-11 Regular Meeting
RO ve 31TV Lo =g AL oL JO T YOPPEN {page 1)

An ordinance of the City Council of the City of Cordova, Alaska, authorizing the conveyance to
Brian Wildrick of Lot Eight (8), Block Two (2) South Fill Development Park - 2" reading

H. APPROVAL OF MINUTE S . e e e ai e {voice vote)
6. Minutes of May 4, 2011 Work SeSSION.........cooiiiiiiiiiiii e (page 4)
7. Minutes of May 20, 2011 Regular Meeting.......cvvvviiiiiiii i (page 3)
1. CONSIDERATION OF BIDS

8. E-O ] - ProComm AlasKa. . oottt (roll call vote){page 13)

J. REPORTS OF OFFICERS
9. Mayor’s Report
10, Manager’s RePOTt. .. ou i e e e (page 17)
11, City Clerk™s REPOTT. .. eniti et e e e (page i8)
12. Staff Reports

a. Josh Hallquist, COR, Cordova Center Project

b. Cathy Sherman, Cordova Center Phase 2

¢. Chief Baty, Cordova Police Department

K. CORRESPONDENCE

13. Postcard from Kristi Jurica i 16 PWSSC v v oo, e (page 19)
L. ORDINANCES AND RESOLUTIONS
4, Ordinance 10T . ottt e (roll call vote)(page 20)

An ordinance of the City Council of the City of Cordova, Alaska, waiving for good cause the
failure of Guy Beedle, Sr. to make timely applications for senior citizen property tax exemptions
for the 2009 & 2010 tax years — 2" reading




158, ReSOIItON 051 1-2 ittt e e ettt (voice vote)(page 23)
A resolution of the City Council of the City of Cordova, Alaska, supporting naming fourteen of
the bridges along the Copper River Highway after veterans from Cordova who were killed in
action in WWI, WWII and the Vietnam War and naming the Eyak River Bridge after Marie Smith
Jones, the last full-blooded Evak and the last native speaker of the Eyak language, who died m
2008

6. Resolution 06-1 128 ittt et (voice vote)(page 29)
A resolution of the City Council of the City of Cordova, Alaska, setting the mill rates for 2011
17. Resolution 00-11-20 i i e e e (roll call vote)(page 50)

A resolution of the City Council of the City of Cordova, Alaska, authorizing the transfer, as a
loan, of up to $348,314 from the General Fund Balance to the E-911 fund

M. UNFINISHED BUSINESS

18. Review of Capital Priorities LASt.....oooii i (page 52)
N. NEW & MISCELLANEOUS BUSINESS

19. Hospital RFP Evaluation Process. ... (voice vote}page 62)
20. Pending Agenda and Calendar............oooiiii i SUPTION (page 63)

O. AUDIENCE PARTICIPATION

P. COUNCIL COMMENTS
21. Council Comments

Q. ADJOURNMENT

Executive Sessions: Subjects which may be discussed are: (1) Matters the immediate knowledge of which would clearly have an adverse effect upon the
finances of the government; (2) Subjects that tend prejudice the reputation and character of any person; provided that the person may request a public
discussion; {3) Matters which by law, municipal charter or code are reguired fo be confidential; (4) Matters involving consideration of governmental

. records that by law are not subject to public disclosures.
If you have a disability that makes it difficult fo attend cify-sponsered functions,
you may contact 424-6200 for assistance.

All City Council agendas and packets available online at www.cityofeordoya.net




Memorandum

To: City of Cordova Planning Commission

From: Sam Greenwood, City Planner

Date: 5/23/2011

Re: Ordinance authorizing to convey Lot 8, Block 2 to Brian Wildrick, DBA Harborside
Pizza

PART 1. GENERAL INFORMATION:

‘Brian Wildrick has been leasing Lot 8, Block 2 on the South Fill Development Park since
2007. At December 15, 2010 City Council it was determine that the city would sell Lot 8,
Block 2 to Mr. Wildrick and city council directed Mark Lynch city manager to determine
fair market value and come to an agreement with Mr. Wildrick.

At the May 4% 2011 city council meeting the performance agreement was developed and
these terms were agreed upon; In 3-years a building will be substantially completed with
the option to extend an additional 2-years if there is substantial progress on the building
and he must give 6-months prior notice if an extension is needed.

Recommended Motion

Motion for approval:
"I move to adopt the ordinance to convey Lot 8, Block 2 on the South Fill Development
Park to Brian Wildrick DBA Harborside Pizza.”
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CITY OF CORDOVA
ORDINANCE 1080

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
AUTHORIZING THE CONVEYANCE TO BRIAN R. WILDRICK OF LOT EIGHT (8),
BLOCK TWO (2), SOUTHFILL DEVELOPMENT PARK

WHEREAS, pursuant to CMC 5.22.060(A)1), the City Council directed the City
Manager to negotiate directly the disposal of Lot Eight (8), Block Two (2), Southfill
Development Park (the “Property”) with Brian R. Wildrick (the “Purchaser”™); and

WHEREAS, it is in the best interests of the City to sell the Property to the Purchaser for
not less than its appraised fair market value, and the purchase price for the Property is not less
than its appraised fair market value; and

WHEREAS, the Council has required the Purchaser to enter into a Performance Deed of
Trust securing Purchaser’s obligation fo substantially complete the construction of improvements
to the Property within three years, provided that upon the Purchaser’s request the City may allow
up to an additional two years for substantial completion if it finds that the Purchaser has made
satisfactory progress toward substantial completion; and

WHEREAS, there have been presented to this meeting the forms of a Purchase and Sale
Agreement, Warranty Deed and Performance Deed of Trust that are to be executed in connection
with the disposal of the Property by the City, and it appears that such documents are in
appropriate form and are appropriate instruments for the purposes intended.

BE IT ORDAINED by the City Council of the City of Cordova, that:

Section 1. The City Manager is anthorized and directed to convey the Property to Brian
. R. Wildrick in accordance with the terms in the Purchase and Sale Agreement. The form and
content of the Purchase and Sale Agreement, Warranty Deed and Performance Deed of Trust
now before this meeting hereby are in all respects authorized, approved and confirmed, and the
City Manager hereby is authorized, empowered and directed to execute and deliver such
documents on behalf of the City, in substantially the form and content now before this meeting
but with such changes, modifications, additions and deletions therein as he shall deem necessary,
desirable or appropriate, the execution thereof to constitute conclusive evidence of approval of
any and all changes, modifications, additions or deletions therein from the form and content of
said documents now before this meeting, and from and after the execution and delivery of said
documents, the City Manager hereby is authorized, empowered and directed to do all acts and
things and to execute all documents as may be necessary to carry out and comply with the
provisions of the documents as executed.

Qection 2. The disposal of the Property authorized by this ordinance is subject to the
requirements of City Charter Section 5-17. Therefore, if one or more referendum petitions with
‘signatures are properly filed within one month after the passage and publication of this
ordinance, this ordinance shall not go into effect until the petition or petitions are finally found to
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be illegal and/or insufficient, or, if any such petition is found legal and sufficient, until the
ordinance is approved at an election by a majority of the qualified voters voting on the question.

If no referendum petition with signatures is filed, this ordinance shall go into effect one month
after its passage and publication.

1® reading: May 18, 2011
2™ reading and public hearing: June 1, 2011

PASSED AND APPROVED THIS 1% DAY OF JUNE, 2011.

James Kallander, Mayor

ATTEST:

Susan Bourgeois, City Clerk
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CITY COUNCIL WORK SESSION
MAY 04, 2011 @ 7:00 PM
LIBRARY MEETING ROOM
MINUTES

A. CALL TO ORDER
Council member James Kacsh called the Council Work Session to order at 7:00 pm on May 04, 2011 in
the Library Meeting Room.

B. ROLL CALL

Present for roll call were Council members Keith van den Broek, James Kacsh, David Allison (via
teleconference), Bret Bradford and Rebert Beedle. Absent were Mayor James Kallander and Council
members EJ Cheshier and David Reggiani. Also present were City Manager Mark Lynch, City Clerk
Susan Bourgeois and Deputy City Clerk Robyn Kincaid.

C. COMMUNICATIONS BY AND PETITIONS FROM VISITORS
I. Audience Comments regarding agenda items — none

Mayor Kallander joined the meeting at 7:10 pm

D. WORK SESSION TOPIC
2. Review of Phase [ Floor Plan

Cathy Sherman presented Council with a power point and handouts of the floor plans. She walked
Council through the building, utilizing the handouts and the power point to show the details of the
building space by space. She pointed out that the building has been designed to be able to lock down
sections if not in use to minimize costs to operate. Also they will be able to monitor each space in order
to pass the expense of renting the spaces for the heat, electric, etc. on to the renter. City hall will be able
to be shut off from the conference areas to cut down on noise. Each meeting room will have projection
and AV ability and have removable walls to expand into other meeting areas and also to the foyer. She
stated that she is presently going to each of the vested groups that will primarily be using the building
and going over the plans with them to make sure it is adequate for their needs.

E. AUDIENCE PARTICIPATION - none
F. COUNCIL COMMENTS -none
G. ADJOURNMENT

M/Kacsh S/Bradford to adjourn the work session at 7:30 pm.
Hearing no objection, the meeting was adjourned.

Approved:

Attest:
Robyn Kincaid, Deputy City Clerk

MINUTES — COUNCIL WORK SESSION
MAY 4, 2011
PAGE 1 OF ]
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CITY COUNCIL REGULAR MEETING
MAY 20,2011 @ 11:0¢0 AM
LIBRARY MEETING ROOM
MINUTES

A. CALL TO ORDER

Mayor James Kallander called the Council Regular Meeting to order at 11:00 am on May 20, 2011, n
the Library Meeting Room which had been rescheduled from the regularly scheduled meeting on May
18, 2011 due to lack of quorum.

B. INVOCATION AND PLEDGE OF ALLEGIANCE
Mayor Kallander led the audience in the Pledge of Allegiance.

C. ROLL CALL

Present for roll call were Mayor James Kallander, Council members Jim Kacsh, David Allison (present
via teleconference), Bret Bradford, EJ Cheshier, David Reggiani and Robert Beedle. Council Member
Keith van den Broek was absent. Also present were City Manager Mark Lynch, City Clerk Susan
Bourgeois and Deputy City Clerk Robyn Kincaid.

D. APPROVAL OF REGULAR AGENDA
M/Reggiani 8/Kacsh to approve the Regular Agenda.
Vote on motion: 6 veas. 0 nays. 1 absent (van den Broek). Motion was approved.

E. DISCLOSURES OF CONFLICTS OF INTEREST

Beedle had a conflict with item #7 as it is in relation to his father. He also had a conflict with item #23,
if it should be discussed, as it was written by his wife. Kacsh had a conflict with items #10 & #29 as his
wife is an employee on the City of Cordova. Mayor Kallander agreed that they both had conflicts and
should recuse themselves from the items stated.

¥. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

1. Guest Speakers -None

2. Audience comments regarding agenda items

Mike Maxwell, 1501 Copper River Highway, presented to Council a document that explains his wife’s
medical issue which he believes was what led to her termination. He stated he is not in favor of
renewing Chief Baty’s contract with the City of Cordova Police Department.

3. Chairpersons and Representatives of Boards and Commissions

Jim Nygaard, superintendent of schools, stated that it has been a very busy and successful year for the
schools. He is looking forward to working through final punch list items with Mee Zamarron for the
school projects to wrap up the year. The bid for the ILP building was awarded to Bylar Construction
which operates under Wolverine Supply. The old district office is scheduled for removal within the
week. He thanked the Police Department, specifically Officer Zack Johns, for their involvement at the
school and help in educating the students. He announced that graduation is at an earlier time this year, 4
pm, so that the families can have more time together after the ceremony. Kallander asked for the
amount of the bid. Nygaard responded that it was $350K the next closest bid was $425K. He stated that
it was a $500K budget which will allow for the $350K, plus contingency, equipment, administrative
overhead and the $42K spent on engineering costs. Bradford asked who the City’s rep on the project
will be. Nygaard responded that he and Zamarron will be working closely to monitor the project’s
development.

MINUTES ~ REGULAR MEETING
MAY 20, 2011 5
PAGE 1 OF 8
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Council chose to revisit Audience Comments as there were audience members who were unaware of
when they were to speak.

Cliff Ward, 204 First St, spoke about parking issues in relation to the letter he had submitted for the
packet. He stated that the harbor parking is not clearly marked. He has familiarized himself with the
City’s parking Ordinances, per the Chief of Police’s direction, and offered that they too are unclear. He
requested a warning be given to first time offenders since the parking is unclear.

Denny Weathers, lives across the bay, informed Council that last year she received a parking ticket and
fought it in court. The result was that the Judge ruled the City’s parking Ordinances were not clear. She
requested the parking be clarified and that the issue of having more harbor slips than parking spots be
addressed and resolved. She also stated that having something posted where people can and cannot park
would be nice.

Council moved the meeting back to Chairpersons and Representatives of Boards and Commissions.

Robert Beedle, Harbor Commission, updated Council on the discussions from their last meeting. He said
there has been a lot of work done over at the fravel lift but other things are getting behind and that the
commission discussed hiring additional personnel. He reported that the boat trailer parking was
discussed and considered as also being an option for snow storage during the winter months. The
commission had discussed the breakwater and the option of having a local contractor take on the project.

Bret Bradford, Parks and Rec, reported the commission had discussed the new skate park and new
playground. Kallander asked if there was a timeline set yet. Bradford replied that the City will have to
fill the lot and then sub out to a contractor for construction. He added that the Pool should be done soon.

G. APPROVAL OF CONSENT CALENDAR
Mayor Kallander informed Council that the Consent Calendar was before them. Council pulled items 7,

8 and 10 out of the consent calendar. These items were added under (L) Ordinances and Resolutions as
item 29A, 29B, and 29C.

4. Record excused absence of Council member David Allison from 4/20/11 Regular Council Meeting

5. Record excused absence of Council member EJ Cheshier from 4/20/11 & 05/04/11 Regular Meetings
6. Record unexcused absence of Council member Dave Reggiani from 5/04/11 Regular Council Meeting
T-Ordinance 7S

0. Resolution 05-11-24
A resolution of the City Council of the City of Cordova, Alaska, requesting FY 12 Payment in Lieu of
Taxes funding from the Department of Commerce, Community, and Economic Development
}o-Reselution 051126

MINUTES ~ REGULAR MEETING
MAY 20, 2011 6
PAGE 2 OF 8



11. Approval of exceptional use permit for Historical Society Fish Follies

Opening Reception June 3, 2011 from 5:00 pm — 8:00 pm
Vote on Consent Calendar: 6 veas, 0 nays, 1 absent (van den Broek) Cheshier — ves: Reggiani — ves;
Beedle — ves: Kacsh — ves; Allison — ves and Bradford — ves. Consent Calendar was approved.

H. APPROVAL OF MINUTES

M/Bradford S/Kacsh to approve the minutes.

12. Minutes of March 10, 2011 Special Council Meeting

13. Minutes of April 18, 2011 Board of Equalization Meeting

14. Minutes of April 20, 2011 Regular Council Meeting

15. Minutes of May 4, 2011 Regular Council Meeting

Vote on motion: 5 veas. 0 nays. 1 couldn’t hear response (Allison), 1 absent (van den Broek). Reggiani —
ves: Beedle — ves; Kacsh — ves; Bradford — yes and Cheshier — ves. Motion was approved.

1. CONSIDERATION OF BIDS - None

J. REPORTS OF OFFICERS

16. Mayor’s Report

Kallander reminded Cheshier and Allison that he needs their evaluations of the Clerk in order to
finalize her evaluation. He reported to the Council he had met with staff regarding the Cordova Center
that will be discussed in executive session. He stated he had met with contractors on doing the
breakwater in house which he is still looking into. Kallander stated he had asked Bitney if we can start
on projects before the Governor’s Budget is passed, which is looking to be around July 1*, in order to
not miss the construction season. Bitney had told him “No” but is trying to gain approval to do so.
Kallander stated he had worked with the lawyers on drafting a letter to MRV per staff’s concerns which
will be discussed in executive session. As far as redistricting goes, the Feds have decided that a Native
District cannot be deleted, so the Mat-Su is suing the Board. Bitney says that it could take years before
anything will evolve out of redistricting which leaves things as they are presently.

17. Manager’s Report

Lynch reported that he has had lots of talks with CH2MHill on the CIP list. He may have to call a
special meeting in order to approve the construction start on the hospital roof. The concern is that we
will miss the construction season, so we want to get going as soon as the funding is available. He stated
that currently staff is going through the Emergency Management training completion. He informed
Council that he, according to code, is the parking authority so if there are parking issues the public can
bring them to him. He added that he does get positive feedback on parking and that the traffic
ordinances are old. They are being worked on by the lawyers and he is working on bringing consistency
to the parking in Cordova. He stated that the planning and zoning commission is very careful to make
sure that private parking is allotted for in new site developments in order to avoid more parking issues.
Beedle requested that when Lynch has parking meetings he include some users. Lynch responded that
he has met with several business owners on parking. Bradford requested Lynch compile the total
amount of man hours that have been put into the Incident Command Training as they may be helpful in
getting some federal reimbursement monies. Reggiani stated he would like to see a public hearing on
any parking plan before it gets approved. Kacsh stated that the better time to work on parking was in the
fall not in the middle of the season as it will just create more confusion and less consistency. He
suggested that a map or handout be produced to show where there is parking. Lynch responded that in

MINUTES - REGULAR MEETING

MAY 20,2011 7
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Mrs. Weathers court case the judge instructed the City to not produce parking maps. So there have not
been any made and those that were up have been taken down, per the judge’s direction.
18. City Clerk’s Report ~ Written report is in the packet
19. Staff Reports

a. Josh Haliguist, COR, Cordova Center Project
Hallguist went over a handout for Council on the progress to date. He reported they had an issue with
the primary lines to the pool and City Hall, they were accidentally pulled out leaving the pool without
power and City Hall on generator. When the cables were originally laid there were not the requirements
there are now for conduits and such so it is taking time to put the new lines in right. A temporary fix will
be in place by this afternoon and a permanent fix will be completed by Friday.

b. Cathy Sherman, Cordova Center Phase 11
Sherman reported that they are currently $3.5M short but have identified $2.5M. The Redden Marine
sale agreement is awaiting one final signature. She has been taking the floor plans to the user groups;
she met with the Chamber and they are starting on marketing the new facility, next she will meet with
the Science Center. She added that the siding samples are in the back for perusal, she encouraged the
Council to give their input.

K. CORRESPONDENCE

20. Approved minutes of PSBDC Mtg 01-27-11

21. Approved minutes of PSBDC Mig 02-28-11

22. Letter from Mike Maxwell in re DMV/Dispatch questions

23, Letter from Denny Weathers in re Harbor Long Term Parking

24. Letter from Marv Van Den Broek in re Boat Trailer Parking

25. Letter from April Beedle in re DMV service

26. Letter from Cliff Ward in re Harbor Parking

Bradford stated he would like to discuss April Beedle’s letter saying there has to be an open parking lot
in Cordova available to do the motorcycle testing. Kacsh stated that they used to use the ferry terminal.
Council directed Lynch to look into the possibility of utilizing the ferry terminal parking Jot at scheduled
times when the ferry is not using it.

L. ORDINANCES AND RESOLUTIONS

27. Ordinance 1080

An ordinance of the City Council of the City of Cordova, Alaska, authorizing the conveyance fo Brian
Wildrick of Lot Eight (8), Block Two (2) South Fill Development Park

M/Bradford S/Kacsh to approve Ordinance 1080, an ordinance of the City Council of the City of
Cordova, Alaska, authorizing the conveyance to Brian Wildrick of Lot Eight (8), Block Two (2) South
Fill Development Park

Vote on motion: 6 veas, 0 nays, | absent (van den Broek). Beedle — ves: Kacsh — ves; Allison - ves;
Bradford — ves; Cheshier — ves and Reggiani — yes. Motion was approved.

28. Resolution 05-11-25

A resolution of the City Council of the City of Cordova, Alaska, in support of giving contracting
authority to Superintendent Jim Nygaard and the Cordova School District Board of Education for the ILP
design/build construction project

M/Reggiani S/Cheshier to approve Resolution 05-11-25, a resolution of the City Council of the City of
Cordova, Alaska, in support of giving contracting authority to Superintendent Jim Nygaard and the
Cordova School District Board of Education for the ILP design/build construction project

MINUTES ~ REGULAR MEETING

MAY 20,2011 8
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Vote on motion: 6 veas. 0 nays, 1 absent (van den Broek). Kacsh — ves: Allison — ves; Bradford — ves:
Cheshier — ves: Reggiani — ves and Beedle — ves. Motion was approved.

29. Resolution 05-11-27

A resolution of the Cordova City Council authorizing the City Manager to sign an amendment to the
agreement with the State of Alaska concerning participation of City employees in the Public Employees
Retirement System of Alaska

M/Cheshier S/none to approve Resolution 05-11-27, a resolution of the Cordova City Council
authorizing the City Manager to sign an amendment to the agreement with the State of Alaska
concerning participation of City employees in the Public Employees Retirement System of Alaska

No second on Motion. Motion Failed.

29A. Ordinance 1079

- An ordinance of the City Council of the City of Cordova, Alaska, waiving for good cause the failure of
Guy Beedle, Sr. to make timely applications for senior citizen property tax exemptions for the 2009 &
2010 tax years

M/Bradford S/Kacsh to approve Ordinance 1079, an ordinance of the City Council of the City of
Cordova, Alaska, waiving for good cause the failure of Guy Beedle, Sr. to make timely applications for
senior citizen property tax exemptions for the 2009 & 2010 tax years

Vote on motion: 5 veas, 0 nays, 1 conflict of interest (Beedle), 1 absent (van den Broek). Reggiani — ves:
Kacsh ~ ves: Allison — yes; Bradford — ves and Cheshier — ves. Motion was approved.

29B. Resolution 05-11-23

A resolution of the City Council of the City of Cordova, Alaska, supporting naming fourteen of the
bridges along the Copper River Highway after veterans from Cordova who were killed in action n
WWI, WWI1I and the Vietnam War and naming the Eyak River Bridge after Marie Smith Jones, the last
full-blooded Eyak and the last native speaker of the Eyak language, who died in 2008

M/Kacsh S/Reggiani to approve Resolution 05-11-23, a resolution of the City Council of the City of

Cordova, Alaska, supporting naming fourteen of the bridges along the Copper River Highway after

veterans from Cordova who were killed in action in WWI, WWII and the Vietnam War and naming the

Eyak River Bridge after Marie Smith Jones, the last full-blooded Eyak and the last native speaker of the
~ BEyak language, who died in 2008

Beedle stated that this was the first he had heard of it and would like some public input. He stated that
there are others that have given their lives for this community that maybe should be included in the list.
Such as Trooper Stimson, who lost his life attempting a rescue locally. He would like to see more of a
plaque at the Museum or at the bridge. He voiced a concern that they will eventually run out of bridges.
Kallander responded that they are currently naming every other bridge and there are many bridges in
Cordova. He added that it was inspired by the governors “Moving Wall”; other communities are doing it
and he thought it was a good idea. Bradford stated that it is 2 great idea to honor these people but would
like a public hearing on the topic. Kacsh stated he is in favor of doing the bridges and plaques.
Kallander stated that the City only has to designate the bridges, they are state bridges and the state will
take care of the plaques and signs and such.

M/Bradford S/Beedle to postpone to the next meeting after a public hearing.

MINUTES — REGULAR MEETING
MAY 20,2011 9
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Vote on motion: 6 veas. 0 nays. 1 absent (van den Broek). Allison -~ yes; Bradford — ves: Cheshier ~ yes:
Reggiani — ves: Beedle — ves and Kacsh - ves. Motion was approved.

26C. Resolution 05-11-26 -
A resolution of the City Council of the City of Cordova, Alaska, authorizing supplementa

appropriations in the total amount of $38,750 in the general fund, and enterprise funds to pay a 2011

wage increase for all City employees; based on their rate of pay effective July 1, 2011; and amending the
City of Cordova’s 2011 budget accordingly

M/Bradford S/Beedle to approve Resolution 05-11-26, a resolution of the City Council of the City of
Cordova, Alaska, authorizing supplemental appropriations in the total amount of $38,750 in the general
fund, and enterprise funds to pay a 2011 wage increase for all City employees; based on their rate of pay
effective July 1, 2011; and amending the City of Cordova’s 2011 budget accordingly

Cheshier asked for a quick update as he had missed the executive session on this item. Lynch responded
that the Union has requested a 2-3% increase; in the executive session, the Council chose to authorize
2%. The Union has agreed and the Resolution before Council finalizes it.

Vote on motion: 5 veas. 0 nays. 1 conflict of interest (Kacsh), 1 absent (van den Broek). Allison — ves:
Rradford — ves: Cheshier — ves, Reggiani — ves and Beedle — ves. Motion was approved.

M. UNFINISHED BUSINESS

30. Brian Wildrick (dba Harborside Pizza) lease amendment

Lynch explained that per the lawyer’s direction, in order to accomplish the Council direction to him for
Myr. Wildrick, this lease amendment must be passed by Council.

M/Kacsh S/Bradford to approve the first amendment to the amended and restated lease for Brian
Wildrick of Harborside Pizza.

Vote on motion: 6 veas, O nays, 1 absent (van den Broek). Kacsh — ves: Allison — yes: Bradford — ves;
Cheshier ~ ves: Reggiani — ves and Beedle — ves. Motion was approved.

N. NEW & MISCELLANEOUS BUSINESS

31. Clerk’s certification of 2011 property tax roll

Bourgeois explained that there had been updates since the packet had been printed so the new totals were
handed out for consideration.

M/Kacsh S/Bradford to certify the 2011 property tax assessment roll as presented by the City Clerk.

Reggiani requested the Clerk read the updated totals into the record. Bourgeois stated that the total
assessed value is $286,737,570.00, the total taxable value is $158,118,170.00 which makes the fotal
exempted properties value $128,619,400.00. She pointed out that the taxable value is increasing every
year. Kallander stated that the Council has done a good job promoting the sale of property.

Vote on motion: 6 veas, 0 navs. 1 absent (van den Broek). Kacsh — ves; Allison — ves: Bradford - ves;
Cheshier — ves: Reggiani — ves and Beedle - ves. Motion was approved.

Bourgeois stated that the mill rate can be set at the next meeting. Discussion followed on the mill rate
scenarios in the packet. Reggiani stated that the budget was set to meet $1.5M. He opined that the mill
rate time is not the time to change the budget as the state assessor had reminded them. Kallander
informed Council that the City has fallen behind in its 6-months reserve. Lynch stated that the City was
behind when they set the budget. He added that $105K was spent on the CIP that was not budgeted for,

MINUTES — REGULAR MEETING
MAY 20, 2011 10
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along with a $40K wage increase, which puts them at a $150K budget amendment. Kacsh stated he
would like to see an updated list of budget amendments. Bradford added that he would also like a list of
monies loaned out. Reggiani cauntioned Council from creating this item into a budget amendment issue.
He stated that at budget time they did consider all that has been talked about. This is not a time to grow
the budget. He asked Lynch to include in the list the monies that have been saved in the budget. We had
a nice balanced budget at the beginning and we should stick to that budget. Kacsh asked that the sales tax
projection be brought to that meeting also.

32. Pending Agenda and Calendar

The Clerk reminded Council that they wanted to discuss the CIP list periodically throughout the year.
The Council requested it be added to the next agenda.

Beedle informed the Council that the next Harbor commission meeting has been postponed till the
Second Wednesday in July due to concerns of lack of quorum.

0. AUDIENCE PARTICIPATION

Barbra Beedle, 910 Ingress, stated that the list of veterans to have bridges named after them also
included railroad workers and stated that there does need to be more public input on the matter. She
added that she missed lunch with the seniors today to attend the meeting.

Mike Maxwell, 1501 CRH, asked what is happening with the list of questions he had presented at the
last meeting. Kallander responded that the list has been forwarded to legal and he will get a response
when it is ready. Maxwell added that the letter from April Beedle furthers his claim that there are
DMV/Dispatch issues with staffing and training, he stated he takes offense at the Resolution 03-11-27
and thanked the Council for failing 1t.

Cliff Ward stated that during the meeting he drove around the harbor and industrial parking and noted a
few issues. He inquired on the parking enforcement officers salary and voiced a concern that if we keep
ticketing the fishermen they will move to Whittier.

Lindsay Butters, 940 Lake Ave, spoke on behalf of Brian Wildrick and Harborside Pizza saying they
just had a “Woo Hoo” moment. She thanked Council for their support and stated that they are open for
tunch.

P. COUNCIL COMMENTS

33. Council Comments

Beedle thanked the Council for more time to look into options for the breakwater. He added that the
DMV has used the Ferry Terminal in the past and does not see any reason why they can’t continue.

Cheshier stated that he lost his traditional parking spot and does agree with the public that it is an issue.

Reggiani thanked Sherman, Zamarron, and Dokoozian for clearing the ball field and reported that there
are 130 kids signed up this year with 5 tee-ball teams between the ages of 4-7. The opening day is at 10
AM tomorrow and the Mayor will be throwing the opening pitch. He presented a property tax bill from
Anchorage to Council that showed a listing of their mill rate break down that he thought was very nice.

Council took a 5 minute break

Q. EXECUTIVE SESSION
34. Cordova Center budget update

MINUTES - REGULAR MEETING
MAY 20,2011 11
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M/Bradford S/Kacsh to move into executive session subjects which may be discussed are matters the
immediate knowledge of which would clearly have an adverse effect upon the finances of the
government specifically the Cordova Center budget update.

Vote on motion: 6 veas, O navs. 1 absent (van den Broek). Bradford — ves: Cheshier — ves: Reggiani
ves Beedle ~ ves; Kacsh — ves and Allison — yes. Motion was approved.

Council went into executive session at 12:58 pm

The Regular Council meeting was reconvened at 1:36 pm
Kallander reported that the Council had received a briefing from staff on current issues and no action
was taken during the executive session.

R. ADJOURNMENT
M/Reggiani S/Bradford to adjourn the regular meeting at 1:38 pm
Hearing no objection, the meeting was adjourned.

Approved:

Attest:

Robyn Kincaid, Deputy City Clerk

MINUTES — REGULAR MEETING
MAY 20, 2011 12
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City of Cordova

602 Railroad Ave.

P.O. Box 1216
Cordova, Alaska 99574

Phone: (907) 424-6200
Fax: (907) 424-6000

Email: citymanager@eityolfcordova.net
Web: www .cityofoordovanel

Office of City Manager

May 26, 2011
Memo to City Council
Re: E-911 Contract Approval

CM(C 5.12.040 “Council approval of contracts” says:

No contract for supplies, services or construction which obligates the city to pay more than fifteen
thousand dollars may be executed unless the council has approved a memorandum setting forth the
following essential terms of the contract:
A.  The identity of the contractor;
B. The coniract price;
C. The nature and quantity of the performance that the city shall receive under the contract; and
D. The time for performance under the contract.

T recommend the city enter into a contract with ProComm Alaska, to provide, install, and
implement E-911 services for the City of Cordova.

The contract price is $348,314.

The nature and quantity of the performance the City shall receive is set forth in the attached
summary. A copy of the entire contract is also available for review at the City Clerk’s office.

The time for performance under the contract will be until the project is completed.
Recommended action: Voice Vote,

[ move to direct the City Manager to enter into the proposed contract with ProComm Alaska for
anew E-911 system.

Thank you,

Mark Lynch
City Manager
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Cordova P roposal Change Summary

Summary of Changes
Motorola has addressed the City of Cordova’s request to review the list of System
Spares and reduce the cost and the remaining system spares to a minimum acceptable
level. A conference call was held between the Cordova project team and Motorola to
discuss the functional benefit of each spare item listed in the equipment list and
concluded with the changes below. In doing so, the overall cost of the proposal as
initially presented at a cost of $362,388.00, has now been decreased by $14,074.00 to
a new revised total of $348.314.00. This new total reflects 3 system spare parts that
are essential that have not been covered or duplicated by system redundancy '
elsewhere in the system.

Changes to the following sections are described below.

6.4.5 Revised Spares List

_ Description

Spare Palias PBX Equipment
1 862311-00801 CARD B-PORT GATM

Spare MTU Equipment
1 - 852210-00401 ACTIVE CAMA MODULE
1 832211-00806-FRU MTU FAN CARD - FRU

7.0 Clarification for Warranty and Maintenance Plan

Motorola’s base price includes a 24 hour 7 day a week Wrap Around Warranty
(WAW) which includes the following suite of services for both your existing
MCC 5500 console system, and your new E9-1-1 system during the 1 year after
system acceptance. See Tabie 7-1 below.

Post warranty support services are also detailed in the table below. It is
Motorola’s suggestion that these maintenance, monitoring, and preventive
maintenance inspections continue for the life of your product to insure mission

Motorola Confidential Restricted Cordova Police Department
Use or disclosure of this proposal is EQ.1-1 RFP Change Summary 4
subject to the restrictions on the title page Aprii 18, 2011

Cordova Proposal Change Summary 1



critical operational quality is retained (Optional post warranty). Motorola and
Cassidian Communications (formerly PlantCML) will only provide service to
their E9-1-1 customers through a contract vehicle. No time and material support
is available for the Vesta Pallas System.

Table 7-1: Warranty/Post-Warranty Services Overview

War;anty‘!?ast Wa_?rénty S_ervi‘ces_ _ included i 'Opti:onai' _

arranty: Standard 4
Dispatch Service during Warranty Y
Technical Support during Warranty A

Network/Security Monitoring Service during Warranty

N
Infrastructure Repair Service during Warranty Y
On-Site Infrastructure Response during Warranty y

Post Warranty Service: Dispatch Service

Post Warranty Service: Technical Support

Post Warranty Service: Network/Security Monitoring Service

Post Warranty Service: Infrastructure Repair Service

PE IO I R R

Post Warranty Service: On-Site infrastructure Response

Dispatch services include 24x7 telephone support from Motorola’s System Support
Center (SSC) in Schaumburg, IL. Trouble calls will be dispatched to Cassidian or
ProComm personnel as required for the situation based on the outage Severity Level.
Motorola, Cassidian, and ProComm Alaska will supply all technical support throughout
the WAW period via telephone, IP network monitoring, and on-site technicians as
required.

Please plan and budget annually for post-warranty services as described and priced above
to insure the performance of your system. As a point of clarification, post warranty
services are required to maintain the reverse 911 service after the first year.

Cordova Police Department Motorola Confidential Restricted
Eg-1-1 RFP Change Sutumary Use or disclosure of this proposal is
Aprit 18, 2011 subject to the restrictions on the title page

Cordova Proposal Change Summary
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8.0 Revised Pricing Summary

_ Description_ | N
Equipment $ 152.427.00
Systems integration $ 185,887.00
System Total $ 348,314.00

Optional Post Warranty Support Services

. ~ Description l Ciﬁst_

Post Warranty Support Services

Year2 $ 34,526.00

Year 3 $ 36,867.00

Year 4 $41,311.00

Year 5 $43,297.00
Motorsia Confidentiatl Regtricted Cordova Police Department

@ Usg or disciosure gf %_his proposal. iS5 £8-1-1 RFP Change_Summary 16

subject (o the restrictions on the titie page April 18, 2011
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City of Cordova

602 Railroad Ave.

P.O. Box 1210
Cordova, Alaska 99574

Phone: (907) 424-6200
Fax: (907) 424-6000

! Email: gitvmanagermeityofcordova ngt
; Web: www citvofcordoyanet

Office of City Manager

May 25, 2011 Manager’s Report (for 06/01/11 Council meeting)

5/12, Work on code issues. Personnel issues. Go through bills.
5/13, Teleconference with CHZMHILL concerning Hospital Roof.
5/16, Meetings concerning Cordova Center project.

5/17, General office housekeeping. Work on legal issues.

5/18, Prep for Council meeting.

5/19, Incident Command training.

5/20, Council meeting. Incident Command training.

5/23, Took a day off.

5/24, Meet with Jennifer Gibbins, staff, Mayor, etc.

5/25, Work on Council packet & Manager’s report. Meeting concerning Cordova Center.

17



| ity of Cordova,

- Office of the City Clerk
. Cordova, A 99574

¢ 602 Raliroad Avenus

| Phone: 907.424.6248
| Fax: 907.424.6000
| E-maii: cltyclerk@cityofeordova.net

CITY CLERK'S REPORT TO COUNCIL

June 01, 2011 Regular Council Meeting

Date of Report: May 27, 2011

Councii/Mayor Matters: completed post-5/18/11 regular meeting clean-up, printing,
signing, scanning, advertising, distributing and posting on City website, minutes, ordinances,
resolutions etc.; completed pre-06/01/11 public hearing and regular meeting prep, compiling,
writing, editing, minutes, resolutions, ordinances, other agenda items from different
departments, attorney, manager, Mayor or Vice-Mayor and Council; post agendas and packets to
City website; started research for Mayor letter in re outgoing CO of USCG boat

Property Tax Matters/Deputy Clerk: Robyn handled everyday responses to property tax
requests from banks, mortgage companies, citizens, other departments; Robyn continued work
on the 2009 and 2010 foreclosure process for real property owners - consulting with the
attorney, publishing in the Cordova Times, speaking with interested parties as the EOR of 2009
is set for May 25; Robyn worked on minutes; Robyn made last minute edits to tax roll in
Access in order to send to Capital software for creation of the roll in Capital; Robyn created
small tax ro!l reports for City staff members and will put these on website soon

Elections: sent an occasional voter registration form to Division of Elections

Records Requests: daily phone calls and/or drop-ins with Clerk’'s department questions,
property tax questions and procedural matters; assisted with finding cemetery records
Invoices: coded, approved & submitted regular department bills for payment to accounts
payable; signed City payroll and accounts payable checks

City Vehicles and Equipment: renewed registrations for City vehicles through online DMV
service; dropped off oid City vehicle plates to DMV in Cordova (more purging)

Attorney Contact: worked with Holly on suggesting Code updates - asked for an ordinance to
change senior citizen exemption to one-time filing

General Office: did some more research for CRH bridge naming; sent Resolution to DCRA in
re PILT funding; worked with Cordova Times advertising editor in re City ordinance adoption ads
Other: worked some on cemetery records clean-up; assisted US census staff in town to wrap
up 2010 census; purged many more old documents from office file cabinets; discussed City
Council meetings happenings with newspaper editor

18



T10:

-:. june 1989—What the PWS Science Center

{PWSSC) moves into: the former “ice house” -
empty, leaking, with holes in the floor where you
could watch the tides. Jobs created: 2.

AL P

2011—22 years later, the city's $100,000:in 1989
startup funding resuitedin a $1 million investment by
PWSSC in the building, $1.3 miliion spent an vessel
charter contracts, over $370,000 spent on city sales
tax, & $17 million in jocai wages. Year-round jobs: 22+,

Cordova Mayor and City Council
P.0.Box 1210

Cordova, AK 99574

2aop107) 10 A0

Dear Mayor Kallander and Cordova City Council members (Dave Reggiani,

£ 1. Cheshier, Dave Allison, Brett Bradford, lim Kasch, Keith Van den Broek, and
Robert Beedle):

{ support the PWS Science Center's efforts to purchase its buiiding and the
adjacent tidelands. The Science Center contributes to our commUNity:

& 22+ jobsyear-round and additional contract services;

& Excellent education programs at no cost 1o the Cordova School District

and the community as a whole;

¢ Research focused on issues important 1o us, such as investigations of
herring, oceanography, birds and other wildiife.

The Science Center has also established weather stations on the Copper
fiver Delta and throughout Prince William Sound that provide real-time
information for mariners, aviators and recreationalists.

Additional comments:

-Mwﬂa’f -
Signature: 10

WOz £ AVH

QEATHEDHA




A MEMO FROM SUSAN BOURGEQIS, CITY CLERK

DATE: May 22, 2011

TO: Mayor and City Council
CC: File

SUBJECT: Ordinance 1079

At the Regular Council Meeting of May 4, 2011, Council directed staff to bring forward an
ordinance that would remedy the situation with Guy Beedle, Sr.’s property tax delinquency. Mr.
Beedle never applied for this 2009 and 2010 Senior Citizen property tax exemption and now is
delinquent to the City for two years of taxes plus penalties and interest. Council is interested in
writing off the delinguent amount and allowing his late filings for these previous state mandated
exemptions. The City Attorney had written a similar ordinance last year and the Clerk has
reworded that one in order to effect the change that Council is seeking. This ordinance is before
'Council tonight for a Public Hearing and second reading.

Recommended Motion: Move to approve the consent calendar

Required Action: Majority roll call vote on the consent calendar

20
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CITY OF CORDOV A, ALASKA
ORDINANCE 1079

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
WAIVING FOR GOOD CAUSE THE FAILURE OF GUY BEEDLE, SR. TO MAKE TIMELY
APPLICATIONS FOR SENIOR CITIZEN PROPERTY TAX EXEMPTIONS FOR THE 2009
& 2010 TAX YEARS

WHEREAS, AS 29.45.030(e) and Cordova Municipal Code 5.36.035(A) exempt from real
property taxation on the first $150,000 of the assessed value of real property owned and occupied as
the primary residence and permanent place of abode by a resident sixty-five years of age or older; and

WHEREAS, AS 29.45.030(f) requires the City, by ordinance, to establish procedures and
deadlines for filing an application for this property tax exemption, and provides that the Council may
waive the failure to make timely application for good cause shown; and

WHEREAS, Cordova Municipal Code 5.36.035(C) requires that an application for a senior
citizen exemption from City real property tax must be filed no later than January 15 of each assessment
year; and

. WHEREAS, Cordova Municipal Code 5.36.035(C) also provides that the Council, for good
cause shown, may authorize the assessor to accept as timely filed an application filed after January 15
and before May 1 of the assessment year for which the exemption is sought; and

WHEREAS, Guy Beedle, Sr. has requested that the Council waive his failure to make timely
applications for senior citizen property tax exemptions for the 2009 and 2010 tax years, and pursuant
to AS 29.45.030(f) the Council finds that good cause has been shown to waive the failure of Guy
Beedle, Sr. to make timely application for senior citizen property tax exemptions for the 2009 and
2010 tax years; and

 WHEREAS, Guy Beedle, Sr. did not pay his taxes in 2009 nor in 2010 and is therefore,
delinquent to the City and has been put on the foreclosure list as delinquent in taxes due for the
property that he should and could have been exempted from taxation for, and AS 29.45.030(f) provides
that if an application for exemption is approved after taxes have been levied, that legally that
delinquent amount can and should be written off.

BE IT ORDAINED by the City Council of the City of Cordova, Alaska, that:

Section 1: Pursuant to AS 29.45.030(f), the Council for good cause shown waives the failure
of Guy Beedle, Sr. to make timely application for senior citizen property tax exemptions for the 2009
and 2010 tax years, and authorizes the assessor to accept such application as timely, notwithstanding
anything in Cordova Municipal Code 5.36.03 5(C) to the contrary.

Qection 2: Pursuant to AS 29.45.030(f), if the application for exemption referred to in Section
1 is approved, Guy Beedle, Sr.’s account shall be remedied and his name shall be removed as a
delinquent property tax payer on Cordova’s 2009 and 2010 foreclosure list.

Section 3. This ordinance shall be effective thirty (30) days after its passage and publication.
This ordinance shall be enacted in accordance with Section 2.13 of the Charter of the City of Cordova,

Ord. 1079 21
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Alaska and published in the Cordova Times, a newspaper of general circulation, within ten (10} days
of its passage.

1% reading: May 18, 2011
2™ reading and public hearing: June I, 2011

PASSED AND APPROVED THIS 1 DAY OF JUNE, 2011

James Kallander, Mayor

ATTEST:

Susan Bourgeois, City Clerk

Ord. 1079 22
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A MEMO FROM SUSAN BOURGEOQIS, CITY CLERK

DATE: May 22, 2011

TO: Mayor and City Council
CC: File

SUBIJECT.: Resotution 05-11-23

Mayor Kallander asked me to work with Representative Bill Thomas and his staff to prepare a
resolution for Council passage regarding renaming some of the bridges along the Copper River
Highway as homage to Cordova’s fallen veterans. Representative Thomas also suggested that we
honor Marie Smith Jones with a bridge naming. Mayor Kallander thought it most appropriate to
honor Marie Smith Jones by renaming the Eyak River Bridge after her. With the assistance of
Cathy Sherman, the list of veterans was compiled. Amy Muma at DOT was able to forward me
the bridge locations and current names of all of the bridges from Eyak River to the Copper River
at 48.6 mile on the Copper River Highway (Million Dollar Bridge). I have interspersed the
names throughout the list so as not to rename the few bridges which T thought had names that
should remain in place (such as Alaganik Slough and the Million Dollar Bridge). Council can
choose to amend my placement of any of the names. | have attached the list of veterans with
their names and a few details such as date of birth date of death and family affiliation in
Cordova.

Council postponed the passage of this resolution until a public hearing could be held on 1t in
order to hear from Cordovans as to their feelings on this matter. The resolution has therefore
been added to the agenda of the public hearing of June 1, 2011. Council also asked if some other
information could be shared about the veterans. Cathy Sherman offered a file which included
work by Francis Mallory, Sherman herself and Dixie Lambert. There was research done mostly
by looking at old Cordova Times newspapers. ] thought a telling recap of the file I read through
was the excerpt from Katherine Wilson’s book, Copper-Tints — 4 Book of Cordova Sketches with
drawings by Bustace Ziegler. I have included pages 36 — 37 of that book.

Recommended Motion: Move to approve Resolution 03-11-23

Required Action: Majority voice vote
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CITY OF CORDOVA, ALASKA
RESOLUTION 05-11-23

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
SUPPORTING NAMING FOURTEEN OF THE BRIDGES ALONG THE COPPER RIVER
HIGHWAY AFTER VETERANS FROM CORDOVA WHO WERE KILLED IN ACTION IN
WWI, WWII AND THE VIETNAM WAR AND NAMING THE EYAK RIVER BRIDGE
AFTER MARIE SMITH JONES, THE LAST FULL-BLOODED EYAK AND THE LAST
NATIVE SPEAKER OF THE EYAK LANGUAGE, WHO DIED IN 2008.

WHEREAS, the City of Cordova, wishes to support naming the following fourteen bridges
recognized by their mile posts along the Copper River Highway after the 14 men whose names are
listed beside each bridge mile post designation and naming the Eyak River Bridge at Mile 5.7 after
Marie Smith Jones; and '

BRIDGE

NUMBER NAME

. MILE POST

" HONORED PERSON
TO BE NAMED AFTER

381  CEYAKRIVER

5.7

348 SCOTT GLACIER NC.

349 'SCOTT GLACIER NO.

76

Michael Dean Banta

Marie Smith lones |

350 SCOTTGLACIERNOG.3

8.1

406 |SCOTT GLACIER NO.

407 SCOTT GLACIER NO.

351 SCOTTGLACIERNO.4 ..

83
9.2

95

408 'SCOTT GLACIER NO.

1
2

3

4

352  SCOTT GLACIERNO.5
| 6

.

8

9

-409 SCOTT GLACIER NO. !

A
104

_ David Henry Blisovky

4 Leonard F. Qison

David Alen Lape |

. SCOTT GLACIER NO, 10

Abs.

11

14.8

395 ALGANIKSLOUGH

4026 SALMON CREEK CULVERTS

o ..mmhwl 6‘ 3 :

.. NormanD.Oshorne

Patrick A. Burcﬁﬂt

..239

26.7

. dohn W. lones

1187 COPPERRIVER (FLAGPTE)

332 COPPERRIVER (RND ISLAND)
..333  COPPERDELTA

33.7

L0 S —
7T E—

__ W.H. Mumby

336 ICOPPERDELTA

\COPPER DELTA

COPPERDELTA e

36.2

L3R5
336

‘COPPER DELTA

36.5.

COPPER DELTA

379

Res. 05-11-23
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MILUIONDOLLARBRIDGE .

JludanPlatt

Jjames Bennett |
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WHEREAS, the City of Cordova, wishes to honor these brave men for their honor, duty and
loyalty to their City, State and Country; and

WHEREAS, the City of Cordova, in support of naming these bridges, wishes to immortalize
these fine men, as inspirations to present and future Cordovans and Alaskans; and

WHEREAS, the City of Cordova, in support of naming the Eyak River Bridge after Marie
Smith Jones, wishes to immortalize her and her invaluable impact on so many Alaska Natives,
Cordovans and Alaskans by helping to preserve her heritage for future generations.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Cordova,
Alaska, does hereby support naming these above listed bridges after our honored Cordovan Veterans
killed in action; and

BE IT FURTHER RESOLVED that the City Council of the City of Cordova, Alaska does
hereby support appropriately naming the Eyak River Bridge after Marie Smith Jones a woman who left
behind a comprehensive record of the now-extinct Eyak language; and

BE IT FURTHER RESOLVED that the City Council of the City of Cordova will forward this
Resolution upon its passage to the Alaska State Legislature for final action in naming these bridges.

PASSED AND APPROVED THIS 1" DAY OF JUNE, 2011.

Jim Kaliander, Mayor

ATTEST:

- Susan Bourgeois, City Clerk

Res. 05-11-23 25
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World War |

James Bennett:
Born on April 7, 1892 in Canada — died on June 29, 1918, Company C, 18" Engineers Raiiway
Regiment; formerly a Copper River and Northwest Railway Engineer.

Willilam M. Jones:
Born on March 1, 1895 in Remsen, NY. Died on July 25, 1918
Buried in Remsen, NY Acceidental death on troop train in France
Company C, Thirty first Engineers; formerly a Copper River and Northwest focomotive fireman

Steve Green:
Born on July 22, 1894 in Russia. Died October 22, 1918 at Camp Dodge
Died from Infiuenza at Camp Dodge, lowa. Formerly a Copper River and Northwest Railway
jongshoreman. Company C, 14" infantry

Lucian Platt:
Born on January 28, 1892 in Baltimore Maryland
Died on October 9, 1918 in Camp Humprheys, VA from pneumonia
2™ Lt. US Army; formerly a shift boss at Coffey, Mine, Kennecott Copper Company

Matthew Anderson:
Born on March 18, 1892 in Denmark
Died on October 28, 1918; formerly a fisherman (no more detail)

W.H. Mumby:
Died in action in October/early November 1918 (no details)

John W. Jones:
Born on November 22, 1893 in Remsen NY
Died on November 3, 1918 at Argonne Forest, France in battle
Buried in Remsen NY. Marine Corps. Formerly a Copper River and Northwest Railway
transportation checker
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World War il

Patrick A. Burchett:
Born on December 19, 1921 in Cordova
Died in April 1945 accidental death in a motor vehicle accident in Asiatic Area.
Staff Sergeant; Army Air Force; Son of Jerry Allen

Norman D. Osborne:
Born on September 1, 1921 in Cordova
Died on April 13, 1945 in Okinawa; Private U.5. Army
Son of Ben and Andrine Osborne

Leonard F. Olson
Died April 25, 1945 in Luxembourg from wounds received in action on January 6, 1945
Sgt. 328" Regiment, 26™ Yankee Division, Son of Leander Olson

Vietnam
David Henry Elisovky:
Born on July 24, 1947,
Died January 23, 1966 in Vietnam from sniper fire.
Sergeant 101™ Airborne Division; First Brigade
Military Merit Medal and Gallantry Cross with Patm Awarded posthumously
Son of Mrs. Olga Anderson

David Alen Lape:
Born on September 28, 1911
Died November 27, 1967 in Vietnam, mortar attack.
Warrant Officer, Army Reserve
Son of Kelly and Violet Lape

Warren Allen Paulsen:
Born on August 10, 1944; Died June 24, 1965 in Vietnam
Boatswain ‘S Mate Navy; son of George and Lucy Paulsen (living in Valdez at the time of his
death)

Michael Dean Banta
Born on October 5, 1949; Died October 2, 1970 in Vietham
Private Company H. infantry Rangers, 1% Calvary Division
Son of Robert and Joanne Banta
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A MEMO FROM SUSAN BOURGEQIS, CITY CLERK

DATE: May 24, 2011

TO: Mayor and City Council
CC: File

SUBJECT: Resolution 06-11-28

The 2011 Mill Rates need to be set by June 15, 2011. I have included the mill rate
scenarios that were seen by Council during the certification of the 2011 Property Tax
Roll at the May 20, 2011 Regular Meeting. There was no consensus at that meeting as to
what mill rates should be inserted into the resolution for tonight’s passage. Therefore,
Council will need fo make a motion to insert specific mill rates. Then, Council can move
to approve the Resolution. City Manager Mark Lynch has also included a memo and
detailed budget information that was requested by Council at the last Regular Meeting.

Recommended Motion: Move to approve Resolution 06-11-28.

Staff Recommendation: Majority voice vote.
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DRAFT

CITY OF CORDOVA, ALASKA
RESOLUTION 06-11-28

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
SETTING THE MILL RATES FOR 2011

WHEREAS, Alaska Statute, Section 29.45.240 requires that the mill levy be established
prior to June 15, 2011; and

WHEREAS, in accordance with Cordova Municipal Code Section 5.36.245, property in
the Rural Zone shall be taxed at a mill rate that is 1.00 mills less than all other property in the
City.

NOW, THEREFORE BE IT RESOLVED THAT the City Council of the City of

Cordova, Alaska, hereby sets the mill rates for 2011 real property at miils for the City
and mills for the Rural Zone.

PASSED AND APPROVED THIS 1¥ DAY OF JUNE, 2011.

James Kallander, Mayor

ATTEST:

Susan Bourgeois, City Clerk
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City of Cordova

602 Raiiroad Ave.

P.C. Box 1210
Cordova, Alaska 99574
Phone: (907) 424-6200
Fax: (507} 424.6000

Email: citymanager@eityolcordovanet
Web: www, citvofcordova.net

Office of City Manager

May 25, 2011

Memo to City Council
Re: Budget Status through April 2011

I have reviewed the 2011 budget for the period of January — April. Revenues appear to be running very close to
what would be expected for 1/3 of the vear. Some are not yet recognized such as property tax, fish tax, and investment
earnings, while others are paid in advance such as State Debt Service Reimbursement. However, overall revenue is at
33.4% which is virtualtly exactly where it should be.

Budgeted expenditures show much the same trend. While overall expenditures are at 43.23%, this is due in large
patt to the Interfund Transfer of $865,248.18 from the General Fund to the Permanent Fund, as well as significant
payments towards GO Bonds. Without this transfer or the Bond expenditures, we would be very near the 33% point for
1/3 of the year.

1 find nothing of concern in any of the budgeted line items so far in 2011, Everything seems to be on track and at
an appropriate level. There are a few items I would like to point out that are outside the budgeted amounts. I am only
including items I consider “significant” and which were not budgeted.

Revenues:
1. $97,000 from Alyeska as payment of a Court Settlement of Property Tax from 2006.
Expenditures:

1. $101,750 has been expended towards Capital Project conceptual design. $75,000 of this was for the
Public Safety Building, and the other $26,750 was divided among the Sawmill Avenue Trail, North Fill
Floating Dock, Shipyard Building, Shipyard Fill, and Hospital Roof Assessment & Design.

2. $38,750 Employee Salary 2% increase.
3. $200,000 transfer from General Fund to School District. This was investment earniogs on money for the
Mt. Eccles School Project that was transferred to the School District in 2011, While this was a transfer

of money that was previously received, it was not budgeted so [ am mentioning it here.

I was also asked to provide information concerning alf outstanding loans the City has made. That information is included
on the next page.

Thank you,

Mark Lynch

City Manager
ty g 33



City of Cordova
Loans and Transfers

Status as of May 2011

Balance
Loan to CCMC in 2010 $297,641.00 To be paid back at $40,000 per year
CCMC to General Fund Nc payment yet received in 2011
Permanent Fund Replacment $342.000.00 Paid back at $18,000 per year thru 2031 (20 years)
Harbor Fund to Permanent Fund Transfer already made in 2011
Permanent Fund Replacment $14,640.00 Paid back at $2,328 per year thru 2018
Harbor Fund to Permanent Fund Transfer already made in 2011
Permanent Fund Replacment $5,820.00 Paid back at $1,164 per year thru 2016
Sewert Fund to Permanent Fund Transfer already made in 2011
Permanent Fund Replacment $5,820.00 Paid back at $1,164 per year thru 2018
Water Fund to Permanent Fund Transter already made in 2011
Permanent Fund Replacment $11,64C.00 Paid back at $2,328 per year thru 2016
Refuse Fund to Permanent Fund Transfer afready made in 2011
Permanent Fund Replacment $0.00 Paid Back at $4,000 per year thru 2011
QOdiak Fund to Permanent Fund Transfer aiready made in 2011

307456100



City of Cordova

2011 DETAIL - BUDGET TO ACTUAL COMPARISON
Period: 04/11

2010 2011 2011 2011
Prior year Current year Current year Current year

Account Number Account Titie Actual Actual YT Budget Percent
General Fund
Taxes
101-300-40001 Property Tax 2,014,883.80 15,087.21 1,500,000.00 1.01
101.300-40010 Sales & Use Taxes 2,B65,825.98 682,522,688 3,000,000.00 3275
101-300-40011 Public Accommediations Surtax 108,553.68 28,578.17 105,260.51 27.15
101-300-40012 Vehicle Rental Surtax 0,616.54 507215 10,000.00 50.72
104-300-40013 Sales Tax Compensation imely 26, 40G.11- 11,078.71- 20,000.00- 55.39
101-300-40020 Penalities & Int, Property Tax .0g il 10,000.00 .00
401-300-40030 Penalities & Int. - Sales Tax 30,168.17 4,896.25 15,000.00 32.64
101-300-4D040 in Lieu Tax Payments 35454928 .00 347,278.00 0o

Total Taxes: 5,358,397.34 1,025,087.95 4.967,538.51 20.64
Licenses & Permits
101-301-40100 General Business Licenses 16,530.00 170.00 18,000.00 1.13
101-2061-40120 Taxi - For Hire Cperators 1,315.00 35.00 000.00 3.80

Total Licenses & Permits: 17,845.00 205,00 15,800.00 1.29
Other Governmental
101-302-40205 Raw Fish Tax 453,279.08 .00 1,400,000.00 .00
101-302-40210 Liquor Licenses 12,278.00 247500 14,000.00 17.68
164-302-40213 Share Revenue - General 202,622.60 .00 202,622.00 .00
101-302-40220 Forest Receipts ~ Roads 115,332.21 100,351.90 103,798.80 96.68
401-302-40221 Farest Receipts - School 1,233,482.77 1,080,179.79 1,110,143.50 57.30
101-302-40225 Utility Couperative Refunds 101,536.64 .00 100,000.00 .00
101-302-40230 Shared Fisheries Tax 38,505.22 24,852.08 50,000.00 49,70
101-302-40240 Library Grant 8,300.00 .00 6,350.00 00
101-302-42200 DCRA Grant for Cperating Exp. 84,942,117 .Go .00 .00

Total Qther Governmental; 2,238 283.06 1,207.858.78 2,986 914.48 40,44
Leases & Rents
101-303-40310 Cordova Industrial Park Leases 3,174.00 2,221.80 5,000.00 44 44
101-303-40320 N. Harbor Fill Lease 90,348.60 29,808.54 85,000.00 35.18
101-303-40330 5. Harbor Fill Lease 28,772.24 12,064 .83 28,000.00 46,30
101-303-40340 Boat Trailer Space Rental 6,741.60 .ot 14,006.00 .00
101-303-403458 Parking Permits 5,080.82 260.00 5,000.00 5.20
101-303-40350 Cther Land Leases 16,655.60 5,394.08 43,000.00 12.54
101-303-40360 Other Building Leases 2,200.00 800.00 2,000.00 40.00
4101-303-51410 Lease Rev Pass-Thru Copper Tel g,328.00 11,528.00 26,400.00 43.87

Total Leases & Rents; 163,208.86 83077.23 205,400.00 30.71%
Law Enforcement
101-304-40245 State Contract - Jail 134,836.00 67,468.00 140,000.00 48.1¢
101-304-40250 Syrcharge - SOA 3,020.00 760.00 2,400.00 31.67
104-304-40265 State Dispatch Services 5,808.25 2,362.50 4,725.00 50.00
101-3D4-40267 USFS Dispateh Services .00 0o 472500 .80
101.304-40370 Couri Fines & Foreitures 12500 40.00 250.00 16.00
101-304-40371 Citaticns 27,338,580 8,543.00 20.350,00 41.88
101-304-40380 ATV Registration Fees 230.00 120.00 500.00 24.00
101-304-40400 Jog Licenses 525,00 500.00 500.00 100.00
101-304-40410 Dog Impounds 555.00 935.00 500.00 187.00
104-304-40420 Dog Citations 85.00 75.00 500.00 15.00
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City of Cordova

2011 DETAIL - BUDGET TO ACTUAL COMPARISON
Period: 04/11

2040 2011 2011 201
Prior year Current year Current year Current year

Account Number Account Title Actual Actual YTD Budget Percent
401-304-40440 Alrline Security Service 37,962.43 2,132.18 50,000.00 4.26
101-304-40450 Fingerprinting Services 4,870.00 860.0C 1,000.00 95.00
101-304-40545 lmpound Fees 770.00 10,00 .00 .00
101-304-40700 Case File Fees 454.25 .00 500.00 .00
101-304-49731 Alaska Public Entity Ins Grant 00 500.00 .00 .00
101-304-49740 Miscelianeous Revenue P.D. 8,400.43 164.56 6,075.00 2.7

Total Law Enforcement: 220,178.86 84,570.22 232,025.00 36.45
D MV,
101-305.402585 MV, Boat, Snow Trans (30%) 62,614,686 21,426.84 &(@,000.00 3571
101-305-40260 Diiver License & 1D Fee (80%) 12,989.05 4.880.00 12,000.00 40.67
101-305-40266 Vehicle Registration Tax (0%) oo .00 .00 GO
101-305-49740 Road Tests & Misc Revenue DMV 79.00 387.00 2,500.00 15.588

Total D. M.V 75,682.71 26,703.84 74,500.00 35.84
Pianning Department Revenue
101-323-40150 Construction/Bldg Permit Fees 00 .00 2,500.00 0o
101-323-40180 Platt Fees 325.00 75.00 1.000.00 7.50
101-323-40170 Other Parmit Faes 4,315.00 1,750.00 4,000.00 4375
101-323-40235 ACMP - Coastal Zone Grant 4,701.35 .00 6,000.00 .00
101-323-40237 ACMP Travel Reimb 1,000.00 .00 4.000.00 .00
101-323-48010 Lega! Fees Reimbursment 1,014.00 .66 5,000.00 .00
104-323-48012 Appraisal Fees Reimbursments 2,873.00 .00 4,000.60 00
101-323-48014 Other Revenue Rl .00 4,000.00 .00

Total Planning Depaniment Révenue: 14,228,358 1,825.00 27,500.00 6.64
Recreation Dept Revenue
101-345-40508 Bidarki Basket Balt 5,556,896 1,830.00 §,000.00 30.50
101-345-40508 Christmas Bazaar 1,805.00 00 2,000.00 00
101-345.40515 Summer Camp 11,820.00 1,060.00 12,000.00 8,33
101-345-40520 Skaters Cabin Rental 2,585.40 380.00 3,600.00 12.67
101-345-40525 Ridarki Entrance Fees 42,734 .50 8,053.50 35,000.00 23.01
101-345-40535 Facility Rental 120.00 .0¢ .00 00
101-345-42100 Fisherman's Memorial park 2,200.00 B0 500.00 .00
101-345-43075 ALPAR pass-thru .00 .00 1,40C.00 .00
101-345-48740 Bidarki Misc. 1,646.80 Rile 2,000.0C 00

Total Recreation Dept Revenue: 58,678.66 11,263.50 81,800.00 18.20
Pool Revenue
101-346-40600 Fool Entrance Fees 13,404.45 4.062.50 10,000.00 40.83
101-346-406810 Pass Fee B.568.20 1,140.00 8,000.00 18.00
101.346-40620 Lesson Fees 249.00 162.00 2,000.00 8.10
104-346-40630 Rantal Fees 1,200.00 1,100.00 2,000.00 55.00
101-346-40740 Pool Misc. 16.00 4.00 200,00 2.00

Total Pool Revenue: 21440.74 £,488,50 20,200.00 3202
Sale of Property
101-347-40700 Sale of Materials 34.60 .o¢ 800.00 .00
101-347-40710 Sale of Equipment 485.00 1,034.25 8,000.00 17.24
101-347-40720 Sale of Cemetary Lots 2,200.00 00 3,000.00 .00
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Chty of Cordova

BUDGET- 2011 DETAIL
Period: 04/11

2008 2010 2011 2011 2011
Prior year 2 Prior year Current year Current year Current year
Account Number Account Title Actual Actual Actual Budget Percent
General Fund
DM V.
101.305-40255 MV, Boat, Snow Trans {30%) 40 812.44 62,614.68 21426.84 £80,000.00 57.84
101+305-40260 Driver License & 1D Fee (50%) 13,812.00 12,880.05 4,880.00 12,000.00 56.63
101.305-40266 Vehicle Registration Tax {0%) 28,228.38 00 0 00 .00
101-305-49740 Road Tests & Misc Revenue DMV 2,350.50 79.00 387.00 2,500.00 24.48
Totai D. M. V. 85,303.32 75,682.71 26,703.84 74,500.00 58.74
Total Revenue: 85,303.32 75.682.71 26,703.84 74,500,00 58.74
Deptartment of Moter Vehicles
101-440-50000 Sataries and Wages Ry .00 £,560.72 19,645.50 33.40
101-440-50010 Overtime .0G 00 2,973.90 .00 .00
101-440-50020 Temp. Employees .00 .00 .00 .60 .00
101-440-50030 On Cail Tire .00 .00 A0 00 .00
101-440-50100 FICA i) .00 447 .86 1,503,00 29.80
101-440-50110 PERS .60 .00 1,179.80 4,322.00 27.30
101-440-50120 Heaith Ins. .00 00 884 46 7,813.50 11.32
101-440-50130 Compensation ins. .00 .00 33.580 124.00 27.02
101-440-50140 ESC Rl A0 117 47 291.50 40.30
101-440-51010 Liniforms/Safety Equip/Supplies .00 00 B8.87 200.00 44 44
101-440-51020 Qperating Supp/Postage/Freight 00 00 02.53 500.00 20.51
104-440-51030 Janitoriat Supplies 0o .00 .60 250.00 00
101-440-52000 Communications 00 00 284.28 2,000.00 14.21
101-440-52070 Leases and Rentals .0¢ 00 3,061.44 9,200.0¢ 41.45
101-440-52120 Travel - Car Rental .00 200 .00 300.00 00
101-440-52130 Travel - Airfare/Ferry 00 00 .00 400.00 00
101-440-52140 Travel - Lodging 00 00 00 450,00 0o
101-440-52150 Travel - Per Diem .00 .00 .00 150.00 06
101-440-52151 Travel Reimbursment 00 .00 .00 0o .00
101-440-52160 Professional Development .00 .00 .00 150.00 00
101.440-82170 Dues & Subscriptions .00 .00 83.05 00 00
101-440-6218Q Professional Sarvices .00 06 2.414.19 .00 .00
161-440-52270 Legal Printing/Advertising 06 fee 60.00 250.60 24.00
101.440-52310 Public Relations Rulyg 00 Ry 1,000.00 .00
101.440-52350 Recruitment and Moving Ry .00 00 .00 .00
101-440-54000 Fuet & Lube .00 .00 L0 A0 00
101-440-54010 Vehicle Paris & Repairs .60 00 .00 00 .00
101-440-54020 Repair Maintenanc Other Equip 00 .00 .00 00 .00
101-440-55000 Other Equipment & Rentals .00 .00 .00 .00 .0¢
101-440-55010 Fouipment, Furnishings & Teols 0o .00 00 250.00 .00
101-440-58100 Vehicle Removal .00 59,825.00 GO 33,000.00 .00
Total Deptartiment of Motor Vehicles: 00 59,825.00 18,282.07 81,799.50 23.28
Total Expendiure: el 58,825.00 18,282.07 81,798.50 23.28
General Fund Revenus Total: 85,303.32 75,682.71 26,703.84 74,500.00 58.74
General Fund Expenditure Total: .00 58,825.00 18,282.07 81,798.50 23.28
Net Total General Fund: B5,303.32 15,757.71 8,421.77 7,289.50- 33B.56~
Net Grand Totals: 85,303.32 1575771 8,421.77 7,299.50- 338.56-
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City of Cordova

2011 DETAL - BUDGET TO ACTUAL COMPARISCON
Pericd; 04/11

2010 2011 2011 2011
Prior year Current year Current year Current year

Account Number Account Titie Actual Actual YTD Budget Parcent

Total Saie of Property: 2.699.60 1,034.25 9,600.00 10.77
Transfers From Other Funds
101-380-41000 Aliocated Administrative Costs 404,0900.04 140,733.36 422 200.00 33.33
101-390-41015 Transfer from Capital Projects .00 200,000.00 .00 .0G

Tatal Transfers From Other Funds: 404,090.04 340,733.38 422,200.00 80.70
Other Revenue
101-387-40325 investment Eamings 151,255.48 0¢ 200,000.00 Q0
101.397-43000 Bond Proceeds 388,864.64 00 00 .00
101-387-489740 Misc. Revenue 32,728.73 1127.17- 15,000.00 7.51-

Total Other Revenue: 572,849.83 1,427.497- 2458,000.00 52-
State Debt Service Reimbursmen
101-398-40200 State Debi Service Reimb 900,539.00 630,1682.00 934,423.98 87 44

Tota! State Debt Service Reimbursmen: 900,539.00 30,162.00 934,423,898 B7.44

Total Revenue:; 10,059,123.06 3,397,862.45 10,173,101,98 33.40
City Council
104-401-51020 Cperating Supplies 219168 190.85 1,500.06 1272
101-401-52000 Communications 3,695.00 1,080.26 2,000.00 53.04
104-4014-52080 Council Contingency 8,272.11 .80 7,500.00 .00
101-401-52120 Travel - Car Remal 55.00 .00 350.00 .00
101-401-52130 Travet - Arfare/Ferry 3,160.33 1,264.92 2,400.00 52.71
101-401-52140 Travel - Lotging £53.00 1,310.40 2,500.00 5242
101-401-62150 Travel - Per Diem 945.76 500.00 1,800.00 50.00
1064-401-52180 Professional Development 1,910.00 200.00 1,500.00 13.33
101-401-52170 Dues & Subscriptions 3,036.00 50,00 3,000.00 1.67
101-401-52180 Professiona] Services 54,098.61 0o .00 00
101-401-52270 l.egal Printing .G .00 .00 .00

Totat City Council: 77.920.49 4,576 .43 24,750.00 21.04
City Clerk
101-402-50000 Salaries and Wages 14B8,122.13 41,282.9¢ 103,522.00 35.88
104-402-50020 Temp Employees .08 .ao 5151.00 .00
101-402-50100 FICA 8,591.13 2,962.98 7,816.00 37.42
101-402-50110 PERS 16,729.69 7.304.82 2277500 32.07
101-402-50120 Health ins. 25,856.58 10,403.07 27 B27.00 37.66
101-402-50130C Compensation Ins. 838.11 244.05 §52.00 37.43
101-402-50140 ESC 1,573.86 728.55 4,218.00 58.77
101-402-51020 Cperating Supplies 2,179.92 21.91 2,000.00 1.10
101-402-52000 Communications 1,512.10 302.81 2.000.00 15,14
101-402-52120 Travei - Gar Rental .00 .00 400.00 00
101-402-52130 Travel ~ Airfare/Ferry 626.00 00 1,200.00 Rel
101-402-52 140 Travel - Lodging 859.55 .00 950.00 Rl
101-402-52180 Travel ~ Per Diem 253.08 .00 1,100.00 ile
101-402-52460 Professional Development 460.00 06 1,495.00 00
101-402-52170 Dues & Subscriptions 300.00 450,00 425.00 35.29
101-402-52180 Professional Services 4,246.40 1,851.00 4,500.00 41.13
101-402-52230 Agsessor Fees 20,000.00 6,600.00 15 ,000.00 40.00
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2010 2011 2011 2011
Prior year Current year Current year Current year

Account Number Account Title Actual Actual YTD Budget Percant
101-402-52240 Eiection Expense 1,247 .47 1,111.55 2,200.00 50.53
104-402-52270 Legal Printing 15,976.84 2,232.00 30,000.00 7.44
101-402-52310 Pubiic Relations 184.10 .00 1,000.00 .00

Total City Clerk: 219,556.66 74,595.73 231,135.00 32.27
City Manager
101-421-80000 Salaries and Wages 148,830.80 53,677.60 214,083.00 25.07
101-421-50020 Temp Employees 747.00 .00 .00 .00
10142150400 FICA 114,305.25 3,804.38 186,378.00 23.84
101-421-50110 PERS3 27.,296.10 10,482.48 47,008.00 22.26
101-421-50120 Health ins. 31,856.31 B,.851.68 55,253.00 16.02
101-424-50130 Compensation ins. 1,043.10 325.53 1,217.0¢ 2675
101-421.50140 ESC 1,178.04 1,032.21 1,748.00 59.02
101-421-51020 Operating Supplies £537.84 161.24 1,600.00 10.08
101-421-52000 Communications 5.6856.53 1,042.94 4,750.00 21.96
101-424-52080 Manager's Contingency 5,367.29 164.72- 8,000.00 1.93-
101-421-52110 Employes Merit Program .80 .00 1,500.00 00
101-421-52120 Travei - Car Rental 3658.81 865,17 1,000.00 86.52
101-421-52130 Travel - Alrfare/Ferry 1,543.50 .00 3,500.00 Rels]
101-421-52140 Travel - Lodging 1,403.47 160,96 2,000.00 B.O5
104-421-52150 Travel - Per Diem £80.00 338.00 1,000.00 33.80
101-421-521581 Travel Reimbursment 56.00- .00 .00 s
101-421-521860 Professional Development 525.00 100.00 3,000.00 3.33
101-421-52170 Dues & Subscriptions 935.00 175.60 2,500.00 7.00
101-421-52180C Professional Services .00 .00 500.00 .00
101-421-52270 lL.egal Printing 960.80 .00 2,500.00 00
10142152350 Racruitmant and Moving 10,738.93 .00 .00 .ot
101-421.54020 Repair - Other Equipment oo .00 250.00 iy
101-421-55000 Other Equipment 1,054.92 .00 2,600.00 G0

Tatai City Manager: 251,580 .66 B0,762.47 369,878.00 21.83
Finance
101-422-50000 Sataries and Wages 206,752.28 7720480 206,019.00 38.84
101-422-50010 Overtime 5,077.37 1,396.41 4,500,600 31.03
101-422-50020 Temp Employees .00 138.0C .00 .00
101-422-50100 FiCA 15,535.17 542717 15,890.00 33.84
104-422-50110 PERS 43 29874 16,079.41 45 984.00 34.87
101-422-50120 Health Ins. 44 822 65 17,210.71 50,951.00 33.78
101-422-80130 Compensation ins. 1,488,659 458.58 1,317.00 34,83
101-422-50140 ESC 1,770.85 1,265.82 2,332.00 54.27
101-422-51020 Operating Supplies 7.559.99 622.70 7.000.00 8.90
101-422-52000 Communications 2,500.22 4G7.29 2,500.00 19.89
101-422-52120 Travel - Car Rentat .00 00 600.60 Rils)
$01-422-5213D Trave! - Airfare/Farry 1,25%5.08 563.01 3.000.00 18.77
101-422-52140 Travel - Lodging 84118 .00 1,000.00 00
101-422-52150 Trave! - Per Diem 350.00 275.00 500.00 55.00
101-422-52160 Professional Development 800.00 79.00 4,000.00 1.98
101-422-52170 Dues & Subscriptions 85.00 Rl 300.00 .00
101-422-52270 L.egal Printing 30.00 .00 100.00 00
104-422-55010 Equipment & Furnishings 523.99 00 500.00 .00

Total Finance: 335,252.48 121,217.71 348,593.00 34.87
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2010 201 2011 2011
Prior year Current year Cutrent year Current year

Actount Number Account Titie Actusl Actual YTD Budget Percent
Pianning Department Expense
101-423-50000 Salaries and Wages 88 286.78 35,382.00 101,150.00 34.98
101-423-50010 Qvertime 1,516.01 .00 {00 .00
101-423-50020 Temp Employees 00 .00 .00 .00
101-423-50100 FICA 6,860.86 2,588.78 7,738.00 33.46
101-423-50110 PERS 16,514.17 6,72968 22,253.00 30.24
101-423-50120 Health ins. 15,688.81 9,211.68 24747.00 37.22
104-423-50130 Compensation Ins. 628.22 213.20 637.00 33.47
101-423-50140 ESC 1,261.21 587.30 1,166,00 58.95
101-423-51020 Operating Suppiies 4,973,862 421.67 3,000.060 14.08
$01.423-82000 Communications 4,559.61 1,103.01 4,000.00 27.88
101-423-52120 Travel - Car Rentat .00 00 700.0C .00
101-423-52130 Travel - Airfare/Ferry 1,132.00 G0 1,800.00 .00
101-423-52140 Travel - Lodging 316.00 .60 1,500.00 .og
101-423-52150 Travel - Per Diem 400.00 50.00 700.00 7.14
101-423-52155 ACMP Travel Exp 652,35 .00 4,000.00 o]
101-423-52160 Professional Development 1,117.80 00 3,000.00 .08
404-423-52170 Dues & Subscriptions 430.00 169.00 1,000.00 18.90
101-423-52180 Legal Fees 5179.74 2,505.00 5,000.00 53,10
101-423-52182 Appraisal Fees 1,500.00 11,600.00 4.000.00 290.00
101-423-52184 Other Professional Fees 2.068.80 275.98- 1,000.00 27.60-
101-423-52270 Legal Printing 318.50 {00 2,500.00 Rile

Total Planning Department Expense: 154,413.88 70,385.31 189,581.00 37.12
Deptartment of Motor Vehicles
101-440-50000 Sataries and Wages Rels] 6,560.72 189,645.50 33.40
101-440-50010 Qvaertime .00 2.973.90 .00 00
101-440-50100 FICA .0¢ A47 86 1,503.00 29,80
101-440-50110 PERS 00 1,17%.80 4,322.00 27.30
101.440-801 20 Health ins. flxia] B884.46 781350 11.32
401.440-50130 Compensation Ins. .00 33.50 124,00 27.02
101-440-50140 ESC 00 117.47 291,50 4£0.30
101-440-51010 Uniforms/Safety Equip/Suppliies .00 88.87 200.00 a4 .44
101-440-51020 Operating Supp/Postage/Freight o 102.53 500.00 20.54
101-440-51030 Janitorial Suppiies .00 .00 250.00 .00
101-440-52000 Communications 04 284.28 2,000.00 14.21
101.440-82070 Leases and Rentals .00 3,061.44 9,200.00 33.17
101-440-52120 Travel - Car Rental .00 .00 300.00 Rely]
101-440-52130 Travel - Alrfare/Ferry .00 .00 400.00 .00
101.440-52140 Travel - Lodging .00 .00 450,00 .00
101-440-52150 Travel - Per Dism .00 00 156.00 .00
101-440-52160 Professional Development .BG LD 130,00 .00
10%-440-52170 Dues & Subscriptions .00 83.05 .00 00
101-440-52180 Piofessional Services .00 2,414.19 .00 Rilh]
101-440-52270 j_egal Printing/Adverlising .00 BC.00 256.00 24.00
109-440-52310 Pubiic Relafions .06 .00 1,000.00 0o
101-440-55010 Equipment, Fumnishings & Tools .00 .00 250.00 A0
101-440-58100 Vehicie Removal 59,825.00 .00 33,000.00 Kilo]

Total Deptartment of Motor Vehicles: 5882500 18,282.07 81,798.50 22.35
Law Enforcement
101-441-50000 Salaries and Wages 37322825 122,823.29 448.791.20 27.45
191-441-30010 Cvertime 52,729.32 27,785.38 32.600.00 86.83
101-441-50020 Temp. Emplovees 82,184,186 34,884.10 .60 00

46



City of Cordova 7011 DETAIL - BUDRGET TO ACTUAL COMPARISON
Period: 04/11
2010 2011 2011 2011
Erior year Current year Current year Current year
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104-441-50030 On Call Time .00 .00 5,600.00 .00
101-441-50100 FICA 38,003.99 13,0811 38.280.00 34,17
101-441-50110 PERS 86,217.01 28,196.08 106,785.60 26.40
101-441-50120 Heaith ins, 85,418.21 26,159.46 76,512.00 34.49
101-441-50130 Compensation Ins. 9,963.62 3,869.02 11,571.20 3344
101-441-50140 ESC 5,753.57 3,447 .16 5,568.60 81.89
101-441-51010 Uniforms/Safety Equip/Supplies 4 650,20 2,196.28 8,000.00 38.80
101-441-51020 Operating Supp/Posiage/Freight 8,088.96 84052 7,300.00 B.77
10144151030 Janitorial Supplies 0o 12.89 200.00 G.50
101-441-52000 Communications 17,806.59 3,851.59 10,000.,00 39.52
101-441-52120 Travel - Car Rental 318.34 585.26 800.Q0 74.41
101-441-5213C Travet - Airfare/Fery 5,114.75 2,114.00 4.200.00 50.33
101-441-52140 Travei - Lodging 3,702.32 1,083,156 4.050.00 26.89
101-441-52150 Travel - Per Diem 5,105.05 1,325.00 2.000.00 66.25
101-441-52151 Travel Reimbursment Raly] 661.11- .00 .00
101-441-52160 Professional Development 3,755,809 1,080.00 5,350.00 20.19
401-441-52185 Training Eguipment & Supplies .00 .00 500.00 .60
101-441-52170 Dues & Subscriptions 2,854,58 1,120.67 4.000.00 28.02
101-441-52180 Professional Services/Towing 3,289.18 183.50 1,000.00 18.35
101-441-52270 Legal Printing/Advertising 2,328.48 96.00 1,500.00 8.40
101-441-52310 Public Reifations 1,215.85 .0¢ 1,000.00 .00
101-441-52350 Recruitment and Moving 5,660.00 .00 2,500.00 .00
101-441-54000 Fuel & Lube 17,469.18 6,487.24 15,000.00 43.25
104-441-54010 Vehicle Parts & Repairs 8,130.31 555.59 5,000.00 13.11
101-441-54020 Repair Maintenanc Other Equip 3,188.72 268.22 2,500.00 10.53
101-441-55000 COther Equipment & Rentals §,503.08 1,450.00 2,500.00 58.00
101-444-65010 Equipment, Furnishings & Tools 841.88 8,042.64 15,500.00 51.88

Total Law Enforcement: 833,564.58 290,682.13 B14,008.60 35.71
Jail Operations
101-442-50000 Salaries and Wages 81,587.85 32,296.05 111,687.80 28.91
101-442-50010 Overtime 12,794.25 7.669.84 5,000.00 86.12
101-442-80020 Temp Employees 15,046.04 B,721.02 .00 .00
101-442-50030 On Cali Time .00 .oe 1,400.00 .00
101-442-50100 FICA 8,184.72 3,382.22 9,570.00 35.34
101-442-50110 PERS 19,151.14 7,343.94 26,686.40 27.51
101-442-50120 Health ins. 17,855,868 6,761.17 19,128.00 35.35
101-442-50130 Compensation ins. 2,223.10 875.89 2,892.80 33.73
101-442-50140 ESC 1,165.53 891.09 1,392.40 £4.00
101-442-51010 Uniforms/Safety Equip/Supplies .00 763.72 1,000.00 76.37
101-442-51020 Cperating Supplies 3.377.72 732.47 2,000.00 36.62
101-442-51030 Janitorial Supplies 0o 170.49 500.00 34,10
101-442-51070 Prisoner Board 3,772.59 1671.87 5,000.00 35.44
104-442-52130 Travet - Airfare/Ferry b0 iy 1,200.00 .00
101-442-52140 Travel - Lodging .00 00 00 .00
101-442-52188 {nmate Medical Expense 2,259.10 525,30 10,000.00 5.25
101-442-52186 inmate Medical Expense - Reimb 2,358.50- .00 10,000.00- .00
101-442-54020 Repair & Maintenance 1,782.61 81.85 2.000.00 4.10

Total Jail Operations. 166.847.01 72,068.82 192, 477.40 37 .41
Fire & EMS
101-443-50000 Sataries and Wages 91,842.41 35,672.00 92,747.00 38.46
101-443-50010 Overtime 85.28 00 .00 .00
101-443-50020 Temp Empioyses 2,256.00 .00 240000 00
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2010 2011 2014 2011
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Account Number Account Titie Actual Actual YTD ‘Budpet Percent
101-443-50100 FICA 7,235.10 2.456.01 7.279.00 33.74
101-443-50110 PERS 17,732.71 8,226,865 20,404.00 30.52
101-443-50120 Heaslth ins. 30,523.38 10,872.41 30,064.00 35.50
101-443-50130 Compensation ins. 5,466.40 2,311.58 5,851.00 33.74
101-443-50140 ESC 1,204.77 643.95 1,207.00 53.35
101-443-51010 Uiniforms/Safety Clothing 6,175.83 79.80 4,225.00 1.88
101-443-51020 Cperating Suppliss 25,884.83 5,848.00 22,200.00 2679
101-443-51030 Custodial Supplies 164,58 210.53 4,000.00 5,726
101-443-51050 Small Tools 406,91 .06 1,250.00 00
101-443-52000 Comrunications 6 576,68 2,001.30 5,000.00 40.03
101-443-52010 Water, Sewer & Refuse 82238 20558 3,500.00 5.87
101-443-52030 Electricity 482357 247.40 5,000.00 4.85
101-443-52040 Heating Cif 5,524.30 4,360.66 £,000.00 7268
101-443-52120 Travel - Car Rental 458.52 .00 1,000.00 .00
101-443-52130 Travel - Airfare/Ferry 1,918.88 118.50 3.500.00 3.33
101-443-52140 Travel - Lodging 3,819.40 5£31.51 4,000.00 13.29
101.443-52150 Travel - Per Diem 2,739.98 300.00 4,000.00 7.50
101-443-52160 Professional Development 6,330.04 910.53 §,900.00 9.20
101-443-52170 Dues & Subscriptions 960.00 150.00 1,385.00 10.83
101-443-52180 Professional Services 1,528.90 00 4,500.00 .00
101-443-52310 Public Relations BB8.15 299.31 41,000.00 29.83
101-443-52320 Volunteer Fireman 13,750.00 14,2580,00 14,250.00 100.00
101-443-52330 Volunteer incentives 1,876.48 1,300.00 3,0060.00 4333
401-443-54000 Fuel & Lube 8,605.08 1.631.88 6,500.00 261
101-443.54010 Vehicle Parts & Repairs 5,206.96 857.21 2,500.00 26.28
10144354020 Repair - Other Equipment 5,243.84 1,120.03 14,152.00 7.9
101.443-54032 Strusture Maint Fire Station 676.38 228.12 3,500.00 8.55
101.443-54034 Structure Maint Station 2 1,461.20 el 2.000.00 G0
10 4-443-54080 Boiler Maintenance iy .00 5.G00.00 .00
101-443-55000 Other Eguipment 14,696.64 00 .00 .00
101-443-85005 Fire Fighting Equipment 3,752.00 32.79 5,062.00 85
101-443-55010 Egutipment & Furnishings 1,918.24 .0e 800.00 00

Total Fire & EMS: 280,620.01 §2,864.82 297,866.00 3147
Disaster Management Dept.
101-445-58400 Pet Shelter Supplies .00 .00 3,000.00 .00

Total Disaster Management Dept.: .00 .00 3,000.00 .00
information Services
101-501-50000 Saiaries and Wages 209,257 .48 73,350.11 222.336.00 32.99
101-801-50010 Overtime: 4.509,20 856.34 .00 0G
101-501-50020 Temy Empioyses 7.148.00 1,536.00 12,730.00 12.07
101-504-50100 FIGA 15,756.58 5,308.77 17,283.00 29.52
101-501-50110 PERS 38,384.14 14,775.47 48,814,00 30.21
101-504-50120 Health ins. 25,274.29 10,360.20 45,298.00 22.87
101-501-50130 Compensation Ins. 1,481.50 435.28 1,481.00 29.39
104-501-50140 ESC 3,257.20 1,344.11 3,728.00 38.07
101-501-51020 Operating Suppiies 3,086.33 737.58 3,000.00 24,59
101-501-51080 Bocks 8 Periodicls 15,023.28 776.3% 14,000.00 5.55
101-501-52000 Communications 3,902.77 1,072.18 2,500.00 42.88
101-601-52120 Travel - Car Rental 182.26 .00 350.00 .00
101-501-52130 Travel - Airfare/Ferry 1,455.50 oo 1,500.00 .00
101-501-52140 Trave! - Lodging 1,661.83 oo 2,600.00 .00
101-501-52150 Travel - Per Diem 77495 100.00 800.00 12.50
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101-501-52151 Travel Relmbursment Grant 2,415.64- .00 2,500.00- .00
101-501-52160 Professionai Development 963.50 535.00 1,060.00 53,50
101-501-52170 Dues & Subscriptions 380.00 150.00 5006.00 30.00
101-501-52180 Professional Services 1,088.00 30.00 1,000.00 3.00
101-501-52270 Legal Printing 170.50 .00 5080.00 00
101-501-52365 Library Grant 6,300.72 .00 6,300.00 .00
101-501-54020 Repair & Maintenance 1,383.71 148.82 3,383.00 4.40
101-501-57181 City Marketing 1,606.20 875.00 1,500,00 45.00

Total Information Services: 341,745.38 112,281.15 388,299.00 28.92
PW Administration .
101-801-50000 Salaries and Wages 64,086.40 26,463.83 683,162.00 38.82
1Q1-601-50100 FICA 4,902 49 2,024 44 5,214.00 38.83
101-801-50140 PERS 11,311.51 437917 14,996.00 28.20
101-801-50120 Health ins. 9.648.27 3,496.08 7.581.00 46.12
101-801-50130 Compensation Ins. 1,697.87 72246 429.00 158.41
101-801-50140 ESC 583.05 538.34 583.00 92.34
101-801-51020 Operafing Supplies 290.41 68.89 700.00 9.84
101-601.52000 Communications 1,070.95 264.87 900C.00 2843
101-801-52120 Travel - Car Renial 218.00 .00 0o .00
101-601-52160 Professional Development 820.00 .00 4,000.00 .00
101-801-52170 Dues & Subscriptions 00 .00 200.80 00
101-601-52180 Professional Services 17,838.00 .00 500.00 00
101-601-52270 Legal Printing 9.00 Go 50.00 a0
191-601.52350 Recrutment and Moving 850.00 .00 ke B0
101.601-54000 Fuel & Lube 1,241.45 218.87 700.00 30.85
101-601-54010 Vehicle Parts & Repairs 68.50 .00 700.00 .00
101-601-54020 Repair - Other Equipment .00 .00 500.00 .0Q
101-801-65010 Eauipment & Furmnishings 10,472.74 .00 2,5G0.00 .06
101-801-55011 Disaster Managment 1,140.00 .00 .00 .00

Total PW Administration: 176,348.74 38,174.78 104,715.00 36.46
Facility Maintenance
101-6802-50000 Salaries and Wages 35,774.84 14,650.41 59,835.00 24.44
101-602-50010 Cvertime 00 .0¢ 500.00 .00
101-602-50020 Temp Empioyees 5,082.50 Lo 5,000.00 .00
101-802-50100 FICA 3,070.11 1,008.46 5,008.00 20.15
101.602-50110 PERS 7.,870.46 290018 13,296.00 21.81
101-802-50120 Health Ins. 5,878.08 2,108.34 15,985.00 13.18
101-802-50130 Compensation Ins. 2,180.51 574.95 3,350.00 20.15
101-602-50140 ESC B857.37 269.20 960,00 28.64
101-602-51020 {Qperating Supnlies 4 957,24 21.20 1,000,00 2.12
101-602-51032 Custodial Suppiies City Hall 3,866.45 1,098,286 3,500.00 31.38
101-602-51034 Custodia! Supplies Library/Mus 1.812.91 860.24 1,500.00 44.02
101-602-510238 Custodial Supplies Chamber Com 12430 35,15 200.00 17.58
101-602-51060 Small Tools 756.58 118.86 1,000.00 141.88
101-602-52000 Communications 4.48 3.8t 180.00 2.61
101-602-52010 Water, Sewer & Refuse 348479 ol 4,000.00 .00
101-602-52012 Wir, Swr, Refuse City Hall 2,108.10 1,262.86 1,500.00 84,24
101-602-52014 Wir, Swr, Ref Library/Museum 1,628.80 321.75 1,500.00 21.45
101-602-52018 Wir, Swr, Ref Chamber Comm 5943 00 1,000.00 .00
101-602-52030 Electricity 45 185.29 0 0o L0
101-602-32032 Eiectricity City Hall 2371346 28,170,112 60,000.00 43.62
101-6802-52034 Electricity Library/Museum 3,705.08 786.13 5,000.00 15.72

43



City of Cordova

2041 DETAIL - BUDGET TO ACTUAL COMPARISON
Period: D4/

2010 2011 2011 2014
Prior year Current year Current year Current year

Account Number Account Title Actual Actual YTD Buciget Percent
101-602-52038 Etectricity Chamber Comm 89.89 279.29 1,000.00 27.93
101-602-52040 Heating Oil 28 578.89 2,822.41 .00 .00
101-802-52042 Heating Oif City Hall 14,781.98 B,276.31 32,000.00 25.88
101-602-52044 Heating Ol Library/Museum 5,912.48 10,096.72 10,000.00 108.97
101-602-52046 Heating Cil Chamber Comm 518.02 866,59 5,000.00 17.33
101-602-52120 Trave! - Car Renta! 454.74 .00 1,060.00 Reld]
101-602-52130 Travel - Airfara/Ferry 257.50 .00 4,000.00 00
101-602-52140 Travel - Lodging 302.37 .00 800.00 .00
101-602-52150 Trave! - Per Diem .06 00 800.00 .00
101-802-52160 Professional Deveiopment $80.00 00 1,800.00 .00
101-602-52180 Professional Services .00 3,786.00 10,000.00 37.88
101-502-54000 Fuet & Lube 1,398.66 1,083.15 1,700.00 61.85
101-602-54010 Vehicle Parts & Repairs B70.03 1,837.72 1,000.00 108.77
101-602-54020 Repair - Other Equipment 268.29 .00 1,000.00 .00
101-802-54022 Equipment Maint City Halt 4,298.72 140.80 4,000.00 3.52
101.802-54024 Equipment Maint Library/Museum 386.98 156.64 3,000,00 522
101-802-54026 Fquipment Maint Chamber Comm 145.00 .0¢ 1,000.00 00
101-602-54032 Structure Maint City Hall 1,865 84 209.43 1,500.00 13.86
101-602-54034 Structure Maint Library Museum 128.25 133.44 500.00 26.68
101-602-54035 Structure Maint Chamber Commer .20 109.04 500.00 21.84
101-802-54082 Boiler Mainetance City Halt 346.02 70,55 500.00 14,114
104-802-54084 Boiter Maint Library/Museum .00 16.40 500.00 3.28
101-602-54086 Boller Maint Chamber Comm 44998 .00 500,00 .00
101-802-54088 Boiier Maint City Shop 463.79 472.80 500.00 94 56
101-802-54082 Other improvments City Hall 508.85 52.44 500.00 10.49
101-602-54004 Other improvments Liprary/Muse 00 .00 500.00 00
101-802-54086 Other improvments Chamber Comm Rels] .06 500.00 00
101-802-55000 Other Eguipment & Furnishings .00 00 1,000.00 .00
101-602-55020 Other improvemesits 6o el 500.00 oo

Total Facility Maintenance: 214,507.12 82,370.65 266,882.00 30.85
Sireet Maintenance
401-603-50000 Salaries and WWages 248.381.39 89,436 41 236,132.00 42,11
101-603-50010 Overtime 7.520.83 €,898.80 10,000.00 68.99
104-603-50020 Temp Employees 1,385.38 00 %9,000.00 .00
104-603-50100 FICA 16,828.82 7.308.12 20,283.00 36.03
101-603-50110 PERS 54 853.08 20,283.25 54,148.00 37.46
101-603-50120 Heaith Ins. 72,604,111 25,992 89 78,898.00 32,04
401-803-50130 Compensation Ing. 11,863.43 5,138.26 14,662.60 35.04
101-603-50140 ESC 2,887.84 1,921.88 2,948.00 65.18
101-603-51010 Uniforms/Safety Clothing 2,485,33 524,85 2,500.00 24.99
101-803-51020 Operating Suppiies 9,627.09 4,200.96 14,000.00 30.01
101-803-51038 Custodial Supplies City Shop 25.18 .00 2,000.60 .00
101-603-52010 Water, Sewer & Refuse 3,400.92 852.48 4,000.00 21.31
101-603-52020 Strest Lighting 74,720.11 15,186.38 50,000.00 30.37
161-603-52030 Electricity 5,888 .06 7.301.24 10,000.00 7im
104-803-52040 Heating Ol City Shop 1,743.41 543.35 5,000.00 10.87
104-803-52070 L.eases/Rentals .00 .00 3,000.00 .00
101-603-32160 Erofessional Development 1,017.87 .00 4,000.00 00
101-603-52180 Professionat Services g74.30 123.00 2,060.00 8.15
101-603-54020 Repair & Maintenance 18,714.21 1,884 .48 28 000.00 677
401-603-54028 Equipment Maint City Shop 11.85 Rl 1,000.00 .00
101-603-54038 Structure Maint City Shop 501.98 116.00 500.00 23.20
101-603-84088 Cther improvments Gity Shop 5.98 185.69 2,000.00 9.28
104.603-55025 Chip $ealing Maintenance 54,027 .60 .00 45,000.00 B0
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City of Cordova

2011 DETAIL - BUDGET TO ACTUAL COMPARISON

Period: 04111
2010 2011 2011 2011
Prior year Current year Current year Current year

Agcount Number Account Title Actual Actual YTD Budget Percant

Total Streset Maintenance: 592, 287.63 198,008.01 808,073.00 32.51
Snow Rettioval
101-604-50010 Overtime 5742.50 .00 20,000.00 00
101-604-50020 Temp Employess 3,300.00 200.00 4,200.00 4.78
101-604-50100 FICA 328.91 15.30 1,851.00 83
101-604-50110 PERS 1.80 .00 4,400.00 Ril]
101-804-50120 Health ins. .00 .00 00 .00
101-804-50130 Compensation ins. 284,98 11.08 1,338.00 a3
101-604-50140 ESC 148.68 4,38 72.00 6.08
101-504-51020 Operating Suppites 15,871.56 5,892.63 15,000.00 39.95
101.-604-51021 Read Sand 4.725.00 200.00 ©,000.00 10.00
101-804-52250 Road Maintenance Serv. 08 Reli] 5,000.00 A0

Total Snow Removal: 30,514.53 71423.37 60,861.00 14.70
Equipment Maintenance
401-805-50000 Salaries and Wages 44 434 81 17,768.00 46.862.00 37.92
101-505-50010 Overtime 227623 278182 3,000.00 8273
101-605-50100 FICA 3,685,739 1,384.07 3,814.00 36.55
101-805-50110 PERS 10,471.08 4 005,14 10,962.00 36.55
101-605-50120 Health Ing. 18,234.1¢ 6,495.30 6,228.00 104.28
101-605-50130 Compensation Ins. 2,257.18 852.63 2,718.00 35.05
101-605-50140 ESC 559,685 372.16 583.00 63.84
101-608-51010 Uniforms/Safety Clothing 171.70 289.01 500.00 57.80
101-805-51020 Operating Supplies 11,958.71 4,567 40 13,000.00 35.13
101-805-51050 Smait Toals 1,319.03 162.22 2,000.00 7.61
101-605-52000 Communications 1,738.84 406.10 1,300,00 31.24
101-805-52160 Professional Developrrént 100.00 00 2,500.00 00
401-605-54000 Fuel & Lube 49,514.13 18,844.71 60,000.00 31.41
101-605-54010 vehicle Parts & Repairs 37,281.38 14,114.17 35,000.00 40.33

Total Equipment Maintenance: 184,003.72 72,148.73 188,474.00 38.28
Parks Maintenance
101-806-50G00 Saiaries and Wages 9,282.01 3,606.00 $,823.00 38.71
101-606-50010 Overiime 205.42 185.54 .00 0o
101-806-50020 Tempg Employees 26,898.78 10,081.17 25,131.00 49.11
101-8606-50030 Cn Call Time 00 .00 .00 .00
101-608-50100 FICA 2,756.15 1,033.70 2.674.00 38.66
$01-808-50110 PERS 1,525.68 537.21 2, 161.00 24.86
101-606-50120 Heaith Ins. 1,889.74 703,08 1,857.00 45.21
101-606-50130 Compensation Ins. 1,037.24 738,73 1,780.00 41,33
101-606-50140 ESC 52668 280.28 576.00 50.40
101-606-51020 Operating Supplies 2,.567.34 730.50 8,000.00 12.18
101-606-52010 Water, Sewer & Refuse 2.055.80 479.71 4,500.00 10.68
101-606-52030 Eiactricity 1,785.08 713.09 4,000.00 17.83
101-608-52180 Professional Services 4,626.49 .00 7.000.00 .00
101-608-53015 Fisherman's Memorial 2,481.87 250,73 2,500.00 10.03
101-606-54000 Fusl & Lube 5.403.22 1,045.08 4,000.00 25.13
101-606-54010 Vehicle Parts & Repairs 2,272.65 335.83 2,000.00 16.78
101-606-54020 Repair - Other Equipment 362273 2,811.39 4 500.00 872.48
101-806-55000 Other Equipment 2,210.87 ) .00 500.00 .00
101-806-55010 Equipment & Furnishings 2,24472 721.84 2.600.00 27.78
101-608-55020 Oiher improvements 3,704.39 .00 4,500.00 .00
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City of Cordova

2011 DETAIL - BUDGET TO ACTUAL COMPARISON

Parict: 04/11
2010 2011 2011 201
Prior year Current year Current year Current year

Account Number Account Titie Actual Actual YTD Budget Percent

Totad Parks Maintenance: 78,207.76 24,265.76 B85.812.00 2828
Cemetery Maintenance Dept.
101-607-50020 Temp Employees .00 .00 5,000.00 .00
101-607-50100 FICA .op Rus 383.00 L0
104-607-50130 Compensation ins. .00 .00 286.00 00
101-807-50140 ESC .00 .00 886.00 00
101-807-51020 Operating Supplies .00 Re] 500.00 .80
101-807-55000 Other Equipment B0 Q0 500.00 oo

‘Total Cemetery Maintenance Dept.: 00 .00 8,725.00 .0p
Recreation - Bidarki
101-701-50000 Salaries and Wages 131,824.82 47,620.40 134,748.00 35.34
101-701-50010 Overtime 5,110.51 883.33 2,000.00 43.17
101-704-50020 Temp Empioyees 40 363.25 156,425.00 24,000,00 684.27
101-704-50100 FICA 13,481.74 4,807.20 12,297.00 37.47
101-701-80110 PERS 20,983.05 8,420.38 30,085.00 27.89
1G1-7G1-50120 Health ins. 44 948 76 18,142.75 4153200 43,68
101-701-50130 Compensation Ins, 4 537,38 1,406.48 £,680.00 24.76
101-701-50140 £8C 2,584,50 1.228.16 2,305.00 53.28
101-701-51020 Qperating Supplies 3,856.28 2,376.81 3,500.00 87.91
101-701-51030 Custodial Supplies 358.72 258.08 1,500.00 17.21
1G1-701-51Q30 Small Tools 132.10 oo 200.00 A0
101-701-52000 Communications 4,215.40 1,035.53 3,500.00 28.59
101-701-52010 Water, Sewer & Refuse 4,684.08 1.037.17 4.500.00 23.08
104-701-5203C Eiectricity 13,643.65 7,863.45 12,500.00 82.91
101-701-52040 Heating Oil 11,377.42 4.971.44 16,000.00 31.07
101-71-52130 Travel - Airfare/Ferry 56000 .00 ols} file
101-704-52140 Travel - Lodging 255.64 00 .00 .00
401-7T01-52150 Travei - Per Diem .00 00 .00 .00
101-70%-52160 Professional Developmeant 500,00 .00 .0o 00
101.701-52170 Dues & Subscriptions .00 80 350.00 A0
101-704-52270 Legal Priniing 4,080.50 101.00 1,000.00 1010
101-7C1-53000 Concessions .00 282.76 300.60 87.5¢
101-701-53010 Programs 4,642.53 2.937.20 5,000.00 58.74
101-701-53020 Summer Camp 4,380.24 2,866.64 5,000.00 57.33
101-701-53030 Skaters Cabin .00 .ao 3,8268,00 .00
101-701-53050 Camnival Supplies .00 652 685 500,00 130.53
101-701-53060 iceworm Festival Supplies 1,594.00 1,050.00 1,200,00 87.50
101.701-83075 ALPAR pass-hru 1,400.00 0o 1,400,00 00
101.701-54000 Fuel & Lube 481,62 49,89 B50.00 7.68
101.704-54010 “ehicle Paris & Repairs 9777 27 44 2,000.00 1.37
101-701-54020 Equinment Maintenance & Repair 1,387.7¢ 233.63 1,450.00 16.11
101-701-54030 Stricture Maintenance 1,983.48 1,188.01 2,000.00 59.40
101-701-54680 Boiter Maintenance 2,103.47 ke 1.450.00 e
101-701-55010 Eguipment & Furnishings 49,92 0¢ 00 .00
101-701-58020 Other Improvements .00 298.31 2,000.00 14.92

Total Recreation - Bidarki: 322 377.81% 124,923.84 32227300 3876
Pool
101-702-50000 Salaries and Wages 40,596.55 17,982.10 46,660.00 3854
101-702-50010 Overtime 165.79 7879 1,000.00 7.97
101-702-50020 Temp Employees 28 514.580 10,883.5C 28,800.00 37.10
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City of Cordova 2011 DETAIL » BUDGET TO ACTUAL COMPARISCN
Period: 04711
2010 2011 2011 2011
Prior yaar Current year Current year Current year

Account Number Account Title Actual Actual YTD Budgei Percent
101-702-50100 FICA 5,369.8¢ 2,005.60 ,849.00 34.2¢8
11-702-50110 PERS 8§,717.82 3,405.82 10,485.00 32.48
101-702-50120 Health ins. 6,850.92 251232 7,784.00 36.13
101-702-50130 Compensation Ins. 3,512.56 1.432.89 4,168.00 34.38
101-702-50140 ESC 1,148.30 554.70 1,221.00 4543
101-702-51620 Operating Supplies 12,210.61 5 780.08 8,000.00 72.25
101-702-51030 Custedial Supplies 99.80 141.55 1,000.00 14.18
104-702-51050 Smaf Tools 143.70 .bo 150.00 iy
104-702-52000 Communications 1,818.13 363.06 1,700.00 23.12
101-702-52010 Water, Sewer & Refuse 5,543,28 1,385.82 5,500.00 2520
101-702-52030 Electricity 28,461.25 5,736.33 24,000.00 28.07
101-702-52040 Heating Oil 88.027.57 35,860.684 70,000.0C 51.23
101-702-52120 Travel - Car Rental 167.42 960.00 .0g 00
104-702-52130 Travei - Ajrfare/Ferry 223.01 .00 0% Rule)
101-702-52140 Travel - Lodging 31206 .09 .00 Q0
101-702-52150 Travel - Per Diem 150,00 .00 .00 G0
101-702-52160 Professional Development 1,216.82 .00 200.00 .00
401-702-52170 Dues & Subscriptions g .00 250.00 .00
101-702-52180 Professional Services 95.00 e} Ry .00
401.702-82270 Legal Printing 60.00 GO 200.00 0o
101-702-54020 Repair & Maintenance 526012 432780 2,5006.00 17311
104-702-54030 Strustrat Maintenance 3,128.18 952.35 1,500.00 583.49
101-702-54080 Boiter Maintenance 2,631.85 .00 2,000.00 Rels
104-702-55010 Eguipment & Furnishings 412003 698.07 5,000.00 13.96

Total Pool: 247, 749,14 96,192.531 227,867.00 42,20
Ski Hill
101-704-51010 Operations Exp. ,00 .00 .00 .00
101-704-51040 Repair & Maintenance 4,531,858 3,700.00 3,708.00 100.00
101-704-51110 L.ease Rev Pass Thru Copper Tel 9.328.00 $.196.00 26,400.00 34.83
101-704-52010 Water, Sewer & Refuse 1,163.66 287.25 1,200.00 23.594
101-704-52030 Electricity 22,573.07 9,780,386 18,500.00 £2.87
101-704-52040 Heating Oil 3,208.40 3,086.17 5,000.00 61.32

Total Ski Hil: 40,804.68 28,020.78 54,800.00 47.50
Non-Departmental
101-824-51020 Ciperating Supplies 15,796.86 1,667.26 13,000.00 12.83
101-824-52070 l.eases & Rentals 17,640.23 2,885.15 7.400.00 38.99
101-824-52170 Dues & Subscriptions 120.00 .00 500,00 00
101-524-52180 Professional Services 22,343.07 1,671.94 5,000.00 3344
101-824-52181 Software Support 27.277.72 4,530.00 26,000.00 17.42
104-824-52182 Avaianche Mitigation Jan-April 17,250.00 9,000.00 12,000.00 75.00
101-824-52183 Avalanche Mitigation Nov-Dec 00 00 3,000.00 00
101-824-52184 State Reimb - Avalanche Contra §,000.00- .00 7,500.00- .00
101-824-52485 Bank Fees & Bank Reconciliatio 2,438.58 166.55 2,500.00 5.65
109-824-52188 Lobbyist - Siate 00 21,146,112 58 000.00 3845
101-824-52189 Lobyist - Federal 13,542.55 3,088,75 15,000.00 20.59
101-824-52180 Attorney Fees 74,303.38 15,878.24 75,000.00 2117
101-824-52210 Audit Fees 60,917.51 .0c 80,000.00 00
101-824-52240 [T Services 31,428.62 9,984.15 30,000.00 33.31
101-824-52340 Eyak Site Remediation 12,801.12 .00 Ral} .00
101-824-52350 Recruitment and Moving 3,800.00 .00 .00 .60
101-824-55000 Other Equipment Repair 622,29 .00 .00 00
101-824-56000 insurance 65,442.00 30,074,868 250,000.00 12.03
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Peried: 04/11

2010 2011 2011 2011
Prior year Current vear Currant yesr Current year
Account Number Accourt Title Actuat Actuat YTD Budget Percent
101-824-56001 Portion of ins pd by Grant 84,942.17 .00 .00 .00
101-824-57000 in-kind Services Aliocation 29,280.00- .00 53,170.00- .00
Total Non-Departmental: 38518611 400,102.84 493,730.00 20.27
Long Term Debt Service
101-895-58020 AREC Clean Water - Principal 25,087.00 .00 25,067.00 .00
101-895-58030 ADEC Clean Water - Interest 752.00 .00 699.00 .00
101-885-58034 1908 GO Bond Principal 70,000.00 .00 70,000.00 .00
1014-885-58035 1998 GO Bond Interest 9,600.00 Rt} 7,880.00 .00
101-885-58038 2005 GO Bond - Principal 104,000.00 .60 108,000.00 .0o
101-895-58039 2005 GO Bond - Interest 52,888.0C 28,844 00 57 888.00 50.00
101-8985-58042 2009 1 GO Bond - Principal 530,000.00 550,000.00 550,000.00 100.00
101-895-58044 2009 11 GO Bond - Interest 820,881.26 409,540.83 808,281.00 50.68
101-895-58054 20104 It - Taxgble - Interest .00 6,094.44 10,684.41 57.04
101-B95-58056 2010A 1l - Exempt - Principal 00 00 30,800.00 .00
101-895-58058 2010A 1l - Exempt - interest Rt 3,053.88 5,353,88 57.04
Total Long Term Debt Service: 1,632,188.26 997,832.85 1,673,763.30 58.60
Interfund Transfers
104-901-57310 Transfer to Reserve Fund 998,922.00 865,248.18 865,248.18 100.00
Total interfund Transfers: 995,922.00 B85 248,18 865,248,138 100.00
Transfers to Other Entities
101-802-87000 School Transfer (Jan-June) 723,169.79 560,000.00 840,000.00 56.87
101-802-87001 School Transfer {July-Dec) 840,000.00 .00 875,000.00 .00
101-802-57004 School Cap Projects .00 200,000.00 .oe .00
$01-802-57005 Sehoot In-Kind Jan-Dec 16,530.00 .00 40,940.00 .60
101-802-57007 Sehool - Proceeds Bond 2010 i 388,064.64 ot} 00 .00
101-802-57008 CCMC Support (Jan-June) 150,000.00 .00 150,000.00 .00
101-802-57010 CCME Support (July-Dec) 150,0600.00 .00 150,000.00 .00
101-802-57011 CCMC Physician (Jan-June} 50,000.00 D0 50,000.00 .00
101-902-57012 COMC Physician (July-Dec) 50,000.00 .00 50,000.00 .00
101-802-57014 COMC in-Kind Services Jan-Dec 12,750.00 20 12,230.00 .00
101-802-57020 Cordova Family Resource Cir 20,000.00 20,000.00 20,000.00 106.00
401-802-57030 Cordova Community College 10,000.00 10,800.00 40,000.00 100,00
101-802-57181 Cordova Chamber of Commerce 65,000.00 37,500.00 75,000.00 50.00
Tota! Transfers to Other Entities. 2476,314.43 B827,500.00 2.273,170.00 36.40
Tota! Expenditure: 10,057 ,838.88 4,367 30378 10,173,101.68 43,23
General Fund Revenue Totai: 10,059 123.05 3,397,862.46  10,173,101.98 33.40
General Fung Expenditure Toiat: 10,057 B38.88 4,387,393.79 10,173,101.68 43.23
Net Total General Fund: 1,284.17 999,531.33- .00 .00
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2014 DETAIL - BUDGET TC ACTUAL COMPARISON
Period: 04/11

2010 2011 2011 2011
Prioryear Curren{ year Current year Current year
Account Number Acceunt Title Actual Actuat YTD Budget Percent
City Reserve Fund
Revenue
104-300-40325 investment Earnings 303,534.11 00 400,000.00 il
404-300-40730 Sale of Real Estate 178,798.00 00 200,000.00 .0o
104-300-40740 Misc. Revenue .00 00 5,000.00 fse]
104-300-48030 Legal Settlements 475 655,36 L0 .00 Kslo}
Total Revenue: 957 991,47 00 §05,000.00 .00
Interfund Transfers in
104-380-41005 Transfer from General Fund 295,822.00 865,248.18 865 248,18 100.00
104-380-41030 Transfer from Sewer Fund 22,328.00 22,328.00 22.328.00 160.00
104-390-41032 Transfer From Water Fund .00 1,164.00 1,164.00 100.00
104-390-41070 Transfer from Harbor Fund 2,328.00 20,328.00 20,328.00 100.080
104-380-41075 Transfer from Refuse Fund 2.328.00 2,328.00 2.328.00 100.00
104-380-41085 Transfer from Odiak Camper Par 4 000.88 4,000.00 4.000.00 100.00
Total interfund Transfers in: 1,026 908.00 915,396,118 915,386.18 100.00
Total Revenue: 1,084,867 47 915,386.18 1,520,396 .18 50.21
Expenditures
104-400-51025 Bank Fees 150,00 .00 .00 .00
Total Expenditures: 150,00 0o .00 .00
interfund Transfers Out
404-901-57340 Transfer to Cap Proj Fund #401 176,818.00 .00 .00 .00
104-901-57380 Transfer fo Chip Seat CIP #410 400,000.00 .0G 00 .00
104-901-57380 Transfer 1o Cordova Cir Fund 1,500,000.00 .00 .00 s
Total interfund Transfers Out: 1,776,818.00 .00 .00 Rele}
Totai Expenditure: 1,776,968.00 .00 .00 .00
City Reserve Fund Revenue Total 1,984,887.47 915,386.18 1,520,396.18 60.21
City Reserve Fund Expenditure Totat 1,776,868.00 00 00 00
net Total City Reserve Fund: 207 829.47 $15,366.18 1,520,396.18 8G.21
Met Grand Totals: 208,213.64 B4 135.15-  1,520398.18 5.53-
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City of Cordova

602 Railroad Ave.
P.O.Box 1210
Cordova, Alaska 99574
Phone: (9073 424-6200
Fax: {9073 424-6000

Email: citvmanugeri@eitvotcordova.net
Web: www.cityefcordovanet

Office of City Manager

May 26, 2011

Memo to City Council
Re: E-911 Information

In January the E-911 RFP Evaluation Committee recommended that the City accept a
contract with ProComm Alaska to purchase and install an E-911 system. Council referred the
contract back to staff (Manager & Chief) to negotiate. The attached summary shows the
negotiated price and general terms. The complete contract is available n the Clerk’s office.

Included here is a Memo recommending the contract with ProComm and a Resolution to
fund the project from the General Fund with a 7 year payback. There is also an option for AN
extended warrantee, but is not currently included in the proposed loan/payback schedule. If
Council chooses the extended warrantee option it would change the proposed payback schedule
and loan amount. I do not feel the warrantee is cost effective, since choosing it is nearly ¥ the

system cost over 5 years.

Thank you,

Mark Lynch
City Manager
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DRAFT

CITY OF CORDOVA, ALASKA
RESOLUTION 06-11-29

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
AUTHORIZING THE TRANSFER, AS A LOAN, OF UP TO $348,314 FROM THE
GENERAL FUND BALANCE TO THE E-911 FUND

WHEREAS, the City of Cordova approved the implementation of an E-911 Surcharge
by Resolution 08-10-49; and,

WHEREAS, an E-911 RFP Evaluation Committee was formed in January 201land
recommended ProComm Alaska as the best E-911 system provider; and,

WHEREAS, the current monthly E-911surcharge revenue is approximately $6000; and,

WHEREAS, the proposal recommended by the E-911 RFP Evaluation Committee and
negotiated by the City Manager is $348,314; and

WHERFEAS, it is necessary to loan $348,314 to the E-911 Fund to purchase and install
the E-911 system; and,

WHEREAS, this loan shall be carried on the balance sheet of the General Fund as a
Loan Receivable from the E-911 Fund, an asset, the terms of payback to be 850,000 annually
until the full amount is repaid.

NOW, THEREFORE BE IT RESOLVED THAT the City Council of the City of

Cordova, Alaska, does hereby authorize the transfer as a loan of up to $348,314 from the General
Fund Balance to the E-911 Fund.

PASSED AND APPROVED THIS 1" DAY OF JUNE, 2011.

James Kallander, Mayor

ATTEST:

‘Susan Bourgeois, City Clerk
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A MEMO FROM SUSAN BOURGEOIS, CITY CLERK

DATE: May 25, 2011
TO: Mayor and City Council
SUBJECT: Capital Project agenda item

In the winter of 2010, Council decided to put “Capital Priorities” on the pending agenda
as something to discuss at least quarterly in the coming year. At the May 20, 2011
Regular Meeting, | was directed to put “Capital Priorities” on the next Regular Meeting
agenda for Council discussion. Therefore, this is before you tonight. I have included the
last resolution that was passed by Council in February of 2011 naming and prioritizing
the City’s top eleven Capital Improvement Projects. Mark has included some details on
four of these capital projects (including maps).
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CITY OF CORDOVA, ALASKA
RESOLUTION 02-11-11

ARESOLUTION OF THECITY COUNCIL OF THE CEIY OF CORDOVA, ALASKA,
DESIGNATING CAPITALIMPROVEMENT PROJECTS.

WHEREAS, the Cordova City Council has identified several Capital lmprovement
projects: that will benefit the citizens of Cordova, and in several cases the entirety of Prince
Wil Sound; and

WHEREAS, the City Council of the City of Cordova bas identified the following Capital
Improvement projects as being critical to the future well being and economy of Cordova and the
surroumdmg grea:

1. Hospital roof replacement & other minor exterior repairs,
2. Breakwater Extension.

3. North Fill Boat Ramp Improvements.

4. Water/ W&%wmwr plant upgratdes.

5. Shipyard Building
6. PublicSafety i:iullcimﬂ

7. Shipyard Fill,

8. Sawniill Avenue Trail.

8. South Fill-Sidewalks.

10. Recreation buiiding.

11, High Sehool Innovative Learning Program (ILP} Building,

ard;
WHEREAS, some or all of these projects will be submitted to State or Federsl
tegislators and agencies as Capital tmprovement projects m the City of Cordova, Alaska.

MW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of
Cordeva, Alaska, herebydesignates the above hsted projects-as Capital Improvement projects.,
PASSED AND APPROVED THIS 16™ DAY OF FEBRUARY, 2011
s w‘*“éggn A mm‘} B

oE P ]
oy S b %\f
@PXRIE,,& sy o,

Drawe Reggiand, ’\;jfz,@ Ma}m r

ATTEST:

e -

)
g, e, PRI,

Susan-Bourpepis, O m Clerk
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City of Cordova

602 Railroad Ave,

P.O. Box 1210
Cordova, Alasks 99574

CITY OF CORDOVA

Phone: {907} 424-6200

Fax: {9067) 424-6000

Email: eityimnager@icitvofcordovanet
Web: www.citvofcordova.net

Office of City Manager

Memo to City Council
Re: Hospital RFP Evaluation

May 25, 2011

I have been working with Kristin Carpenter and Mayor Kallander on an appropriate evaluation process

to be used for the Hospital management RFPs. The recommended evaluation weighting is as follows:

1. Management approach and resources available to assist CCMC (65 points)

2. Relevant experience, expertise, and qualifications of the firm and team members (35 pomts}

In addition we have developed a timeline recommendation as follows:

Week of June 6-10, HSB reviews proposals for completeness; disqualify any incomplete proposals;

June 10-20; HSB members review proposals individually and prepare written comments;

Week of June 20-24; compile written comments and send to Council, along with recommendation, for its July

6 meeting.

June 30; Information goes to Council in packets; Members read information and prepare to discuss.

July 6: Council and HSB meet for joint worksession prior to Council meeting to discuss proposals, and
identify follow-up questions (if any) to ask proposers for further clarification. Questions are directed to

proposers for responses by July 22.

August 3: Council and HSB meet for joint worksession prior to Council meeting to review answers and select

finalist. Possible action at Council meeting concerning selection.

Suggested motion: I move to approve the process, evaluation criteria, and timeline as presented above.

Thank you,

Mark Lynch
City Manager
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PENDING AGENDA

Capital Priorities List Meeting — September 2011, December 2011

Redistricting Work Session — TBA

Committees:

Cordova Center Committee: Tim Joyce, Sylvia Lange, VACANCY, Darrel Olsen, Larue
Barnes, VACANCY, Valerie Covel, David Roemhildt, Dan Logan, Nancy Bird, and
Cathy Sherman

Fisheries Advisory Committee: David Reggiani, PWSAC; Ken Roembhildt, Seafood Sales; Jim
Holley, AML; Torie Baker, Marine Advisory Program Coordinator; VACANCY; and
Brian Marston, ADF&G

Cordova Trails Committee: Elizabeth Senear, VACANCY, Jim Kallander, Toni Godes, and
David Zastrow

E911 REP Committee: Dick Groff — Chairman, Gary Graham, Chicef Baty, Mike Hicks, Oscar
Delpino, Dave Allison, Bret Bradford

Public Services Building Design Committee: David Reggiani - Chairman, Chief Baty, Martin
Moe, Jim Kacsh, Dick Groff, Mike Hicks, Tom Bailer

63



qr1 §os YSIH—ISH

wooy 3ul 3
Ko
-199AL ALRIGIT—HIW'T
WIo0y] 9003
-pae) [[eH AM0—HD
puafoy UONEIO] 0g 67 Q7 17 9%
§ ¥T €T w 154 07 61
WIAT By 821 g7 HO wdy, 1N
UOISSIUTHIOD) 729 d
E34 LY 91 Sl 1 ¢l A
ISH wd pe o8
AN wd/, 4SH
4 01 6 8 L 9 S
qri yog 4SH—1SH
MIAT By 801 0632 ooy et Asmmw
AT 8 qnd 001, W AT
UIOGY 9D
-18juo)) [[BH SHO—HD
14 € [4 I puada] UoHBIOY

LLAN

Log

ngy,

P

anj.

ung

[0 2ulf




a¥7 YOS YEIH—1SH

UIOOH o
Supesy ABIGrT—YIW] ©
HID0 S92
-Iayuo) [[eH AHD—HD
pusfo uonuooy e
0t 62 8¢ LT 9T °C ¥e
AT B 31 gL
U1
(agAew) S qnd ¢ 13/
£ T iz 0z 61 31 Ll
TSH wd. pd US
YT wd, gSH HO wd, I
HD wdy sw) 11 UOISSIWRIOTS 779 d
91 ¢l ¥l el Cl 11 01
AT By 821 gL paso[o
AW $20U30 [[BH A1)
(sgAeur) 31y qnd 6111 £r(q souapuadsput
6 8 L 9 $ ¥ €
jrei 4r1 yos Y5IH—1SH
ut s[fIg ¥ Apradory waoy
Sunsop Le1qrT-—dWT
HI00Y 20U
~I9Ju0) R AID—HO
T I pusfary noneasy

jey

EE |

nfL

PsM

any,

UORA]

ung

1102 AInf




qr] yos ySiH—1SH

wooy %
Sunoop ARIGI T—adINT
KOO 29U
-137u00) {feH AID—HD
puagor] uof1ed0y 1€ 0¢ 6T 8¢
LT 97 4 ¥ £ 7z 1T
|INT 83w Fa1 0L
AW
(oqAew) Sy qnd §1:L
0T 61 g1 £1 91 ST 1
TSH wdy, pg oS
dwT wdy, gSH D wdz SN
HO wdy, s 1gIH UOISSIWTIO)) 79 d
€1 A I 01 6 3 L
YT 8y Box QgL qF] 425 USH—ISH
MW 1HO0Y
(oqAewr) 8xy qnd S oL Fupeapy ATRIqU-—dWT
W00 20U
~guo)) (1B ARD—HD
9 ¢ 14 € 7 I puador] ueyeI0T§

jes

88

nyL

P

angp,

WOIAl

ung

[10 IsSn3ny




