Mayor
James Kallander REGULAR COUNCIL MEETING Election

Council Members FEBRUARY 20, 2013 @ 7:30 PM

Tuesday March 5

Tim Joyce LIBRARY MEETING ROOM

James Kacsh

David Allison

Bret Bradford AGENDA
EJ Cheshier

David Reggiani  A- CALL TO ORDER

Robert Beedle
Interim City ManageB+ INVOCATION AND PLEDGE OF ALLEGIANCE

Donald Moore | pledge allegiance tthe Flag of the United States Aimerica, and tdhe republic for
City Clerk which it stands, one Nation under God, indivisiwith liberty and justice for all.

Susan Bourgeois

Deputy Clerk C. ROLL CALL
Tina Hammer Mayor James Kallander, Council members Tim Joyce, James Kacsh, David Allison,
Student Council  Bret Bradford, EJ Cheshier, David Reggiani and Robert Beedle

D. APPROVAL OF REGULAR AGENDA ..., (voice vote)
E. DISCLOSURES OF CONFLICTS OF INTEREST

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS
1. Guest Speakers — None
2. Audience comments regarding agenda items............cooviiiiie e, (3 minutes per speaker)
3. Chairpersons and Representatioé Boards and Commissions
(Harbor, HSB, Parks & Rec, P&Z, School Board)
4. Superintendent’s Report
5. Student Council Representative’s Report

G. APPROVAL OF CONSENT CALENDAR ... e e e (roll call vote)
6. RESOIULION 02-13-08... ... ittt it et e e e et e et et e e e ete et e e e e et (page 1)
A resolution of the City Councif the City of Cordova, Alaska, authorizing creation of a
city manager assessment committee to assist with the selection process of a new city
manager and to make recommendations to the City Council on final interviewees
7. RESOIULION 02-13-00... . ittt et et e e e e e e et et e e e e e (page 3)
A resolution of the City Council of theit@ of Cordova, Alaska, opposing the U.S. Food
and Drug Administration’s preliminary finding of no significant effect on the quality of the
human environment in the United States with approval of Aquabounty Technologies, Inc.’s
application to market genetically modifl Atlantic salmon in the United States

8. Council concurrence of Mayor’'s appaimgnt of Election Board for 2013.......................... (page 8)
H. APPROVAL OF MINUTES
9. Minutes of 02-06-13 City Coundiegular Meeting...........cooouvriiiiiiiiii e (page 9)

|. CONSIDERATION OF BIDS

J. REPORTS OF OFFICERS
10. Mayor’s Report

11 MANAGEI'S REPOI . .. ettt e e e et et e e e e e e e e e e e e (page 16)
D2 O 1 Y O 1T ST =T 010 o (page 27)
13. Staff Reports

a. Buck Adams, UBS Financial, City Investments..............ccocvviiie i i i, (page 28)

b. Moe Zamarron, Public Works Director

K. CORRESPONDENCE
14. US Dept of Transportation EAS to Alaska Air Letter 02-10-13................cccevvneeenn....(page 61)




L. ORDINANCES AND RESOLUTIONS

15. OrdinanCe L1104 ... ... e e e (roll call vote)(page 69)
An ordinance of the City of Cordova, Akas exempting Lot 5, Bick 5, Odiak Subdivision,
from property taxation and any specasessments so long as a payment in lieu of taxes is paid
by the Native Village of Eyak on the property and the property is used by the Native Village of
Eyak as low-income housing2™ reading

16. OrdinancCe L1105, ... .ottt e e e e e e (roll call vote)(page 71)
An ordinance of the City of Cordova, Alaska, laurizing the city administration to enter into a
cooperation agreement with thetNa Village of Eyak for paymnt in lieu of taxes on Lot 5,
Block 5, Odiak Subdivision, so long as theperty is used for low-income housin@™<reading

17.0rdiNANCE L1106, . ... ettt e e e e e e e e e e (roll call vote)(page 76)
An ordinance of the City Counof the City of Cordova, Ald&, repealing Cordova Municipal
Code Chapter 14.28 entitled “has’ and adopting Title 15 ditled “city owned medical
facilities” which incorporates thprovisions of Chapter 14.28 aquires the {8y Council to
sit as the Hospital Service Bakaand updates the obligans of the medical staff and hospital
administrator to reflect the City’s use of a pital management company to administer City
owned medical facilities2™ reading

18. Resolution 02-13-07.. e : ...{(voice vote)(page 85)
A resolution of the Clty CounC|I dfne Clty of Cordova authomg the C|ty maager to enter
into a 2 year lease of property legally described as Lot 2, Block 7, North Fill Development Park
with Ric and Osa Schultz (dba Mobile Grid Trailers, Inc.)

M. UNFINISHED BUSINESS
N. NEW & MISCELLANEOUS BUSINESS

19. Request for lease of City langbrtion of High School Bldg. (USS 2637)........ (voice vote)(page 98)

20. Council concurrence of Mayor’s apptments to the City Manager.............. (voice vote)(page 105)
AssessmenCommittee

21. Contract Approval with Eagleddtracting for Eyak Lake WTP.................... (voice vote)(page 106)
Chemical Mezzanine Structural Repairs

22. Pending Agenda and Calendar. ......... ..o e e e (page 112)

O. AUDIENCE PARTICIPATION

P. COUNCIL COMMENTS
23. Council Comments

Q. EXECUTIVE SESSION
24. Cordova Center

R. ADJOURNMENT

Executive Sessions: Subjects which may be discussed are: (1) Matters the immediate knowdeidgeraiuld clearly have ardaerse effect
upon the finances of the government; (2) Subjects that tendjtaljme the reputation and character of any person; providéthie person may
request a public discussion; (3) tas which by law, municipal charter or caate required to be confidential; (4) Mattemsalving
consideration of governmental records thatawy are not subject to public disclosure.

If you have a disability that makes it difficult to attend city-sponsored functions,
you may contact 424-6200 for assistance.
Full City Council agendas and packets available online atww.cityofcordova.net




MEMO FROM SUSAN BOURGEOIS, CITY CLERK

DATE: February 13, 2013
TO: Mayor and City Council
SUBJECT: City Resolution 02-13-08

At a City Council Work Session on January 23etrm City Manager Don Moore discussed his

City Manager recruitment/selectigatan. Part of the plan was the formation of a City Manager
Assessment Committee as was use2l009 with the last City Marmger recruitment/hire process.

This Resolution creates the Assessment Committee and tasks it with certain duties. Later in
tonight’'s meeting Mayor Kallander will offer éhnames of those he would like to appoint and

will ask for Council concurrence to populate the committee.

RECOMMENDED MOTION: Move tapprove Resolution 02-13-08

REQUIRED ACTION: Magority voice vote.
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CITY OF CORDOVA, ALASKA
RESOLUTION 02-13-08

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
AUTHORIZING CREATION OF A CITY MANAGER ASSESSMENT COMMITTEE
TO ASSIST WITH THE SELECTION PROCESS OF A NEW CITY MANAGER AND

TO MAKE RECOMMENDATIONS TO THE CITY COUNCIL ON FINAL
INTERVIEWEES

WHEREAS, the City of Cordova needs kare a new city manager; and

WHEREAS, the City Council supports estalblisg a committee of local citizens and
City Council members to assist with the sétat process and to makecommendations on final
interviewees; and

WHEREAS, the City Manager Assessment Committee shall remain in force until such
time Council deems the Committee is no longer needed.

NOW, THEREFORE, BE IT RESOLVED THAT the City Council of the City of the
City of Cordova, Alaska, hely authorizes the creation af City Manager Assessment
Committee to assist with the selection ggss of a new city manager and to make
recommendations to the CiGouncil on final interviewees.

PASSED AND APPROVED THIS 20" DAY OF FEBRUARY, 2013.

Jim Kallander, Mayor

ATTEST:

SusarmBourgeois City Clerk



MEMO FROM SUSAN BOURGEOIS, CITY CLERK

DATE: February 15, 2013
TO: Mayor and City Council
SUBJECT: City Resolution 02-13-09

In October 2010, Council passed Resolutionl@&69 (attached here) opposing AquaBounty’s
application with the US FDA to market mgically engineeredAtlantic Salmon. Debra
Thompson, Deputy Clerk form Petbugg had sent us that Resotutiafter Petersburg Assembly
passed a similar one. Recently she sent thistagdaesolution which goes the next step and
opposes the FDA's finding of no significant effeGhe once again contacted coastal Alaskan
towns and asked that we also approve a simelsolution and then post it on the FDA’s website
as a comment which would needa® received by February 25, 2013.

RECOMMENDED MOTION: Move tapprove Resolution 02-13-09

REQUIRED ACTION: Magority voice vote.
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CITY OF CORDOVA, ALASKA
RESOLUTION 02-13-09

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
OPPOSING THE U.S. FOOD AND DRUG ADMINISTRATION’S PRELIMINARY FINDING
OF NO SIGNIFICANT EFFECT ON THE Q UALITY OF THE HUMAN ENVIRONMENT IN

THE UNITED STATES WITH APPROVAL OF AQUABOUNTY TECHNOLOGIES, INC'S
APPLICATION TO MARKET GENETICALLY MO  DIFIED ATLANTIC SALMON IN THE
UNITED STATES

WHEREAS, AquaBounty Technologies, Inc. has sutbed an application to the Food and Drug
Administration (FDA) for approvabf the “AquAdvantage Salmon”, a getically modified Atlantic
salmon, for human consumption andrkeding in the United States; and

WHEREAS, this is the_first genetically modified iamal intended to be used as food in the
United States; and

WHEREAS, the Center for Veterinary Medicingrepared the “Preliminary Finding of No
Significant Impact” (FONSI) report for the FDAyhich expresses support for approval of the
“AquAdvantage Salmon”; and

WHEREAS, the FONSI report states the socialprmmical and cultural effects of approving
the rearing and eventuallsaf the genetically owdified AquAdvantage Salmao citizens of the United
States have not been aymdd and evaluated; and

WHEREAS, the “AquAdvantage Salmon” was bré&y inserting a Pacific Chinook salmon
growth hormone gene and an Ocean Pout antifreezeiprgene into fertilizeekggs of wild Atlantic
salmon. The fish that develop from these eggs have an enhanced growth rate compared to wild and
farmed Atlantic salmon thate@not genetically modified; and

WHEREAS, AquaBounty proposes fertilization andudbation to the eyed-egg stage on Prince
Edward Island, Canada; shipment of the eyed-éggBanama; grow-out angrocessing of fish in
Panama; and, shipment of processed fish to the dUSitates for retail sale. AQuaBounty maintains the
land based rearing of the “AquAdvage Salmon” to be safely contained with a minimum risk of
escapement into the wild; and, in the event ther@nigscape, believes tigeographical area of the
salmon rearing is unfavorable to tharvival of “AquAdvantage Salmon”; and

WHEREAS, Alaskans know all too well that fishrfaing containment measures are not fail-
safe. Escaped farmed Atlantic salmfrom British Columbia fish farms are found in Alaskan waters and
are mixing with our wild stocksf Pacific salmon. Inddition, AquaBounty does not adequately address
the possibility of eyed-eggs makitigeir way into the Prince Edward Island streams that flow into the
Northern Atlantic Ocean and are currently theveping grounds for adult tehery-reared Atlantic
salmon; and

WHEREAS, the development of “AquAdvantage Saimi has been ongoing for approximately
15 years, yet the product has not bdensubject of thorough scientificsearch and testing to ensure its
consumption by humans is safe in the long term; and
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WHEREAS, many salmon consumers purchase the ymodbr its widely recognized health
benefits, and this lack of sat®mnsumption testing could weakeansumer confidence in all salmon
products. Weakened consumer ¢dance would cause undue finangtless on all wild seafood based
livelihoods; and

WHEREAS, Alaska’s wild seafood industry, whicls extremely important to the state’s
economy and is the largestdustry in Cordova, could be severatypacted by the salef genetically
modified salmon; and

WHEREAS, there is no shortage of farmed Atiansalmon. The sole purpose of genetically
modifying Atlantic salmon is tancrease profits for biotechnolodgyms and salmon farms by creating
faster growing fish. While most consumers preféddwalmon, if the price difference between wild and
farmed salmon widens due to a flooded farmdch@a market with the faster-growing AquAdvantage
Salmon, the probability that a consumer choosesddrsalmon will increase. This will directly harm
our commercial fishermen; and

WHEREAS, should the FDA approve AgBaunty’s application to mask their product in the
United States, it is critical thatdlproduct be mandated to be cledalyeled “Genetically Modified” to
allow consumers to make an informed choice raggrtheir health and webeing. Alaska statutes
require such labels be prominentlgplayed on the front of the package.

NOW, THEREFORE, BE IT RESOLVED that the Cordova City Council by this resolution
does not support the FDA'’s “Preliminary Finding of Bmnificant Impact” or approval of genetically
engineered salmon for sale in the United States.

BE IT FURTHER RESOLVED, if, despite strong environmeht@nd human health concerns
and lacking the evaluation of the social, economic and cultural effects on the United States and its
citizens, the application is approved by thBA; product labeling requireents should include the
words “Genetically Modified” prominently displayad a minimum font sizerad a contrasting color on
the front of the package.

PASSED AND APPROVED THIS 20" DAY OF FEBRUARY, 2013.

Jmes Kallander, Mayor

Attest:

SusarBourgeois City Clerk



CITY OF CORDOVA
RESOLUTION 10-10-59

A RESOLUTION OPPOSING AN APPLICATION FROM AQUABOUNTY
TECHNOLOGIES, INC. TO THE U.S. FOOD AND DRUG ADMINISTRATION (FDA)
TO APPROVE AND MARKET GENETICALLY ENGINEERED ATLANTIC SALMON
IN THE UNITED STATES

WHEREAS, AquaBounty Technologies, Inc. has submitted an application to the FDA
for approval of the “AquAdvantage Salmon”, a genetically engineered Atlantic salmon, for
human consumption and marketing i the United States; and

WHEREAS, this is the first genetically engineered animal intended to be used as food in
the United States; and

WHEREAS, the “AquAdvantage Salmon” was bred by inserting a recombinant DNA
construct (also called a transgene) comprised of a Pacific Chinook salmon growth hormone gene
and an Ocean Pout antifreeze protein gene into fertilized eggs of wild Atlantic salmon. The
breeding of six subsequent generations led to an “AquAdvantage Salmon” line which bears a
single copy of the integrated transgene. The broodstock used in spawning of “AquAdvantage
Salmon” are females containing two copies of the transgene that have been scientifically sex-
reversed for breeding purposes, therefore labeled neomales. The neomales are crossed with
female Atlantic salmon that do not possess the transgene to produce eggs containing a single
copy of the transgene. The fish that develop from these eggs have an enhanced growth rate
compared to non-transgenic Atlantic salmon; and '

WHEREAS, AquaBounty proposes fertilization and incubation to the eyed-egg stage on
Prince Edward Island, Canada; shipment of the eyed-eggs to Panama, grow-out and processing
of fish in Panama; and, shipment of processed fish to the United States for retail sale. While
AquaBounty maintains the land based rearing of the “AquAdvantage Salmon” to be safely
contained with a minimum risk of escapement into the wild; and, in the event there is an escape,
believes the geographical area of the salmon rearing is unfavorable to the survival of
“AquAdvantage Salmon”, Alaskans know all too well that fish farming containment measures
are not fail-safe. In addition, AquaBounty does not address the possibility of eyed-eggs making
their way into the streams that run into the Northern Atlantic Ocean; and

WHEREAS, Cordova City Council urges vou to honor the Food and Drug
Administration Amendments Act of 2007 provision (P.I. 110-85) requiring the FDA
Commissioner “to consult with the Assistant Administrator of the National Marine Fisheries
Service of the National Oceanic and Atmospheric Administration to produce a report on any
environmental risks associated with genetically engineered seafood products, mcluding the
impact on wild fish stocks”; and

WHEREAS, the development of “AquAdvantage Salmon” has been ongoing for
approximately 15 years, yet the product has not been the subject of thorough scientific research
and testing to ensure its consumption is safe in the long term; and

Resolution 10-10-59
Page T of 2



WHERFEAS, many salmon consumers purchase the product for its widely recognized
health benefits, this lack of safe consumption testing could weaken consumer confidence in all

salmon products; and

WHEREAS, Alaska’s wild seafood industry, which is extremely important to the state’s
economy and is the largest industry in Cordova, could be severely impacted by the sale of
genetically engineered salmon if proper labeling is not required. Should the FDA approve
AquaBounty’s application to market their product in the United States, it is critical that the
product be mandated to be clearly labeled “Genetically Modified” to allow consumers to make
an informed choice. Alaska statutes require such labels be prominently displayed on the front of

the package.

NOW THEREFORE BE IT RESOLVED THAT the City Council of the City of
Cordova by this resolution does not support approval of genetically engineered salmon for sale in
the United States.

BE IT FURTHER RESOLVED THAT if despite strong environmental and human
health concerns the application is approved by the FDA, product labeling requirements should
include the words “Genetically Modified” prominently displayed in a minimum font size and a
contrasting color on the front of the package.

PASSED AND APPROVED THIS 20" DAY OF OCTOBER, 2016.
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A MEMO FROM SUSAN BOURGEOIS, CITY CLERK

DATE: February 12, 2013
TO: Mayor and City Council
SUBJECT: Appointmerdf 2013 Election Board members

Below are the names of the individuals who have been selected to serve on the election
board for the 2013 Generalection on March 5, 2013.

Recommended motion: Move to concur with the Mayor’'s appointment of the 2013
General Election board members as follows:

Diana Rubio, as Chairperson
Heidi Babic

Becky Chapek

Seawan Gehlbach

Sue Muma

Anne Schultz

Sue Shellhorn

Ruth Steele

Susan Bourgeois

Tina Hammer

Required action: Majority voice vote approval of the consent calendar.



DRAFT

CITY COUNCIL REGULAR MEETING
FEBRUARY 6, 2013 @ 7:30 PM
LIBRARY MEETING ROOM
MINUTES

A. CALL TO ORDER
Mayor James Kallanderalled the Council Regular &&ting to order at 7:30 pon February 6, 2013, in
the Library Meeting Room.

B. INVOCATION AND PLEDGE OF ALLEGIANCE
Mayor James Kallandefted the audience in the Pledge of Allegiance.

C. ROLL CALL

Present for roll call werbayor James Kallandeand Council membersim Joyce James KacshDavid
Allison (via teleconference)Bret Bradford, EJ Cheshier David Reggianiand Robert Beedle Also
present were Interim City Manag@on Mooreand City ClerkSusan Bourgeois

D. APPROVAL OF REGULAR AGENDA
M/Cheshier S/Bradfordo approve the Regular Agenda.
Vote on motion: 7 yeas, 0 nays. Motion passes.

E. DISCLOSURES OF CONFLICTS OF INTEREST - None

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

1. Guest Speaker — none

2. Audience comments regarding agenda items - none

3. Chairpersons and Representasi of Boards and Commissions

Harbor CommissiornrepresentativBeedlereported there was no meeting.

HSB Interim chair Reggiani stated reports from administrator neegiven and privileging action was
taken for some medical doctors. Three discussion iteens heard, first being the new community health
needs assessment. Second, the medical staff bwlavesapproved. Finally, an update on the CT scanner
was received.

P&R representativ&acshstated they will meet next week.

P&Z representativReggianireported they will meet next week.

School Boardrepresentativ8radford said they will meet next week.

4. Superintendent’s Report

Theresa Keelliscussed North Pacific Erectors completion of roof repairs to the high school. They were
unable to replace the roof but maalesubstantial number of patchesai®0’ x 60’ section. In doing so,
they found considerable damage under the roafhwis being submitted to the insurance compeel
hopes the entire roof will be replacédayor Kallanderinquired about the student trip to Juneldael
reported that student€arl Ranney and Steve Swartzbartand herself, attended the 2013 AASB
Leadership & Legislative Fly-InMayor Kallander reported thatSenate President Charlie Huggins
interviewed the students and gave a televigesss report on how impressed he was with theeel
described the interaction betwegenator Hugginsand the students in June&anneyand Swartzbart

told the Senatorwhat they were doing in school, their pdaafter graduation and all the great things
happening in Cordova. She continued that the stademiressed all the Senators and Representatives
they came into contact with giving their story ofr@ava and Cordova schoolShe felt that the students
came away from the experience realizing what a g@aiol and community we have here compared to
some of the other stedts they met while attending the conferedogcereturned to the topic of the roof
and asked how extensive the damage was and if it went beyond the plywooldaysaidJared will be
giving a more detailed report at Monday’s School Boaegtmg to the extent of the damage but that the

MINUTES — REGULAR MEETING
FEBRUARY 6, 2013
PAGE1OF7
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water was getting past the plywood on to the fl®@eedleasked which areas were leakitgel said
leaks were in the hallways, cafeteria area and tharlithas a new leak causing stains on the ceiling tiles.
Cheshieradded that it is never good whignre boat is sinking from the top.

5. Student Council Representative’s Report —ghesis no student council rep in attendance.

G. APPROVAL OF CONSENT CALENDAR

Mayor James Kallandemformed Council that the coest calendar wasefore them.

6. Waive right to protest renewal iuor license for Anchor Bar & lguor Store — Beverage Dispensary
Lic. #61 & Anchor Liquor Stag — Package Store Lic. #62.

7. Council concurrence of Mayor’'s appointmeta fill vacancies on Harbor Commission.

Vote on Consent Calendar: 7yeas, 0 nays. Kacshglesshier-yes; Joyce-yeAllison-yes; Beedle-yes;
Reggiani-yes and Bradford-yes. Consent Calendar was approved.

H. APPROVAL OF MINUTES

M/Cheshier S/Bradfordto approve the minutes.

8. Minutes of 12-19-12 City Council Public Hearing
9. Minutes of 12-26-12 City Council Special Meeting
Vote on motion: 7 yeas, 0 nays. Motion passes.

|. CONSIDERATION OF BIDS — None.

J. REPORTS OF OFFICERS
10. Mayor’s Report
Mayor Kallanderthanked Fish & Game Solstice capt@iave Andersonn arranging tchave an AF&G
vessel's major renovation repair doimeour shipyard. This has providevork for five or six business
here in Cordova that could V& gone to Kodiak or Sewarlflayor Kallanderwas in Juneau on January
23, 2013 and attended a budget meeting with Fish & Game and House Finance Committee’s along with
Commissioner CampbelBill Stoltze co-chair of house finance, pezded information on the Cordova
Community Center ah requested fundingRep. Stoltze’sgrandfather came to Cordova aMhyor
Kallander presented him with some hosical information for which he was happy to receive. He met
with Fish & GameCommissioner Campbelwho has a vote on the EVOSidtee council, and discussed
the letter he wrote and the request for fundingtfh@ Cordova Center which he felt went walayor
Kallander also met withTyson Gallagherfrom the Office of Management & Budget, who reports to the
Governor office, and went ov¢he trustee’s budget andetihequest for funding letteMayor stated that
his letter had gotten a lot of activibefore he arrived with the ideaathhe wanted the Governor onboard
as he has three votaya the trustee counciMayor met with the new DOT Commission&atrick Kemp
and confirmed that the Chenega would be stayir@ardova and squelched rumors to the conti&eynp
discussed the preliminary issues with the Chenega’s engines. He was up to speed with the Copper Rive
Highway issues and the 38 mile bridge alscogeized the challenges with funding. During a break
Mayor Kallander calledJen Schor; Alaska Department of Law and Federal Trustae Pourchot who
will both be voters on the Federal siden Schorrhelped the City lastgar with the EVOS grankayor
met with Senator Kevin Meyeland a member of his staBusan Cunningham who is Senate Finance
Co-chair, again speaking about the $5 millimmding (for Cordova Center). The next dMayor
Kallander met withPeggy Wilsorof transportation as the Chenegautcome was unknown at that time.
Next he met withAlan Austermanand got a commitment from him to do the ask on the house side for the
$5 million. Next he attended a meeting wknator Dennis Eganwith transportation, about both the
highway and the ferry. Thilayor lunched withGary Stevensand chief of stafKatrina Matheny and
received a commitment from him personally thatwik carry the $5 million number in the senate. The
strategy was to build support around the peogie would be doing the asking. He then met witkene
Julian, head grant administrator, addn Schorrwho has been getting three to five emails a day from
MINUTES —RREGULAR MEETING

FEBRUARY 6, 2013
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EVOS staff about how teestructure the granayor KallanderthankedSchorr and stated she is a huge
advocate for Cordova with EVOS and tlvay the grant distributed the funds. TMayor stated that we
had developed a line of creavith UBS for cash flow problem&chorr informed him that according to
the grant agreement she has spendunhority for 20% othe grant and could cut checks, which the City
did not know. This contingency was set ugha grant to addregsash flow problemsSchorr also alerted

us to outstanding balances that were due to thewiigh have not been collext. In addition we are due
interest from the point the grawias awarded but no language on howvben that interest will be paid.
Schorris looking in to this but City will be following up alsBradford questioned what that interest rate
might be. dyce thought it would be the sanmate as the permanent furibhis could be substantial
amount of money. January 28, 200&yor Kallander was invited byTom Barrett and attended a
community meeting at Alyeska Pipeline rdlee Company in Anchorage. He aritisten Smith
Carpentertoured the control center aihyor Kallanderwas impressed with the technology. Alyeska is
doing research into transporting the pipeline oil caldkeep the water frozen versus heating the oil.
Currently, warm oil flow demands continuous piggindhad pipeline. Oil production has declined 6% last
year which has resulted ir5d..5 billion loss in tax revenue for the State of Aladkayor Kallanderthen
met withJen Schorrat the Department of Law. In a lengtbonversation, he fided questions from her
and discussed the requests walemaéefore tonight's meetingyJayor Kallanderhad a conversation with
Captain Falveyregarding the Chenega. It is crewedamu ready to go. Engine manufacture MTU has
sent an inspection letter to DN¥ certifying agency in Norway. DNV has asked a couple of questions but
Falvey felt they would be able to answiérem appropriately. There is no indication if or when they will
certify the Chenega bualvey is optimistic. The Aurora was scheddlfor 45 days of maintenance in
Seward starting February 13 whiblas shrunk to 20 days of compliance work to recertify. Worst case
scenario we will be without any ferry service for 20 days.

11. Manager’s Report

Don Moore informed council that he appointékorge Wintleas acting Police ChieGeorgehas been
with the Cordova Department sindane of last year and has overy&ars in law enforcement both in
investigative and patrol work. THRERS audit from the State was reee that coverg@ a number of
former employees with some adveffsadings that are being dealt witMoore listed the number of
projects and their activity sinckst council meeting. Hasked Public Works Director to make a
presentation to council on the LT2 project fundiNgpe updated council on the project funding that was
put into the 2013 budget. We have a grant for theeptdhat we need to match. DEC will loan us the
matching amount. This loan has to be approved by the voters. The upgrading of our equipment will
qualify as depreciation improvements. An existingréeiation improvementuhd will be used to pay
back the loan so there is no user rate increaqaired. We will be asking the voters to approve a
$1,018,500 loan for the matching 30/70 grant. DE( fargive $141,000 of the loan upon repayment.
Joyceasked what dollar amount would be brought to the voldee explained that the loan was pre-
applied for in the amount of $1,081,500 which is amauatshould go to the ballot for. Project total
match is $1,617,85Kacsh asked if we would have to go batk the voters for the remainder of the
project total match and felt it wasuigh to keep going back to the votavkoe explained that we could go
back and borrow the balance orciuld come out of a city funddradford stated he likedhe negative
interest rateMoe said he could start the loan process for the project balBnadford questioned the
marketing planBeedleasked what happens if we don’t doMioe explained that theT2 project must be
completed by September, 2014 regardless of Ipgnozal and we will not get the forgiveness amount.
Mayor Kallanderclarified that two years ago there was a proposal for $11M for this project. He tried to
get out of the requirement but communities in Alasido had a lot of money, went ahead with LT2. If
we had stuck together as a Statermight have gotten out d@f as Portland went to the Supreme Court and
won. So now we must comply with the LT2 requiretn&Vith complying by upgrading equipment this is

MINUTES — REGULAR MEETING
FEBRUARY 6, 2013
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the least expensive way to gimyceagreed that we would be remiss in not accepting the loan with the
forgiveness amount makingatnegative interest ratBeedlecommented we would be encumbering the
enterprise funds for the next 20 years arad thtes might have to be raised laMoe elaborated that by
changing the direction of the LT2qgect away from building $12M in meinfrastructure to addressing
our aging equipment is what the depreciation fundeweeant to be used for. Additionally, since snow
removal to tanks is required a nevadograder is included in projedfoe moved on to the Refuse Project
funding which is a second loan up for voter approvaddress deterioratiomad aging equipment at the
bailer. The $441,000 grant will be matched by a DE&D lamount of $785,000 in a 30/70 split. This loan
is to rebuild the bailemachine and building, increasing usability tb015 years. The entire city portion
will be paid using the existing depreciation from thieise enterprise fund. No rate increases are required
to fund this projectMayor Kallanderasked about the interest rate of the Iddoe explained the interest
rate is fixed at 1.5% and a smalbsidy will apply. This subsidy will babout equal to the interest on the
loan and the subsidy for both the LT2 and RefRseject could increaseith early application. A
resolution is required to add bothtbEse loans to the March balldoycecommented these projects have
to be done and the loans would be the cheapest way to fund Meadded that our landfill is rated
class 2 which requires us to have a landfill clesiund that each year we fund with $50,000. With the
improvements at the baler we showduce what we put into the land#@ach year. This could reclassify
us to a class 3 landfill then we would not be resplito fund a closure funéVe now have $584,000 in
that fund.Moore continued with his report stating he haskh working with the finance director on the
City’s finances. He reviewed UBS Financial Servidearth quarter report othe City’s investment
portfolio which is attached in packet. Grant gayment submittals made total $1.3M and have been
prescreened which will be received in the next kveéduseum artifacts need tme moved out of the
basement of CEC by February™&nd we have clearance to move them into the CCMC basement.
Moore thanked the staffSam Greenwood, Shannon Joekay, Paula Payne, Josh Hallgaist
community memberKaren HallquistandKristen Carpenterfor hosting the Cordova Community Center
open house Saturday during the Iceworm Festival. Hisgut their efforts anaceived positive feedback
from community attendees who were grateful to have an opportunity to tour the facility. Rviadise
referred to his entrance report with his first montiiservations. These are finstpressions and if he got
anything wrong he will corredt in his exit report.

12. City Clerk’s Report

Bourgeoisreported that council’s city eail address is forwarding correctly their home addresses. The
Election preparations contie. Declaration of candidacglosed February 5 anBourgeois updated
council with the final declared candida. She is in the process of ping the sample ballots and thought
the newspaper or radio might besting a candidate forum. She has signed the City up for an Alaska
Airlines EasyBiz account which will allow the City arn mileage plan miles. There is no cost to the
City for using EasyBiz.

13. Staff Reports -None

K. CORRESPONDENCE

14. Department of the Navy notice of suppttal EIS in re &ining in GOA 01-07-13
15. FY14 Population determation from DCCED 01-15-2013

16. Mayor letter in re Alaska Airlines EAS 01-22-13

17. News release form Chugach National Fonese Forest Plan Revision 01/31/13

Joycecommented that there will be a public meeting, Februafyn2fd at the Masonic Hall, starting at
6:30 PM for the Chugach Forest PIRevision. Since the City is sounded by national forest the plan
revisions will affect the City over ¢éhnext fifteen years. He encouealgcitizens and Council to attend and
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be informed.Mayor Kallander felt there should be eouncil representative ariacsh volunteered to
attend.

L. ORDINANCES AND RESOLUTIONS

18. Ordinance 1104

An ordinance of the City of Cordova, Alaska, exempting Lot 5, Block 5, Odiak Subdivision, from
property taxation and any spakcassessments so long as a paymeheuinof taxes igaid by the Native
Village of Eyak on the property and the property is used by the Native Village of Eyak as low-income
housing

M/Reggiani S/Kacshto adopt an ordinance of the City ©brdova, Alaska, exempting Lot 5, Block 5,
Odiak Subdivision, from property tatkan and any special assessments so long as a payment in lieu of
taxes is paid by the Native Village of Eyak on the property and the property is used by the Native Village
of Eyak as low-income housing

Beedleasked for an explanation of the ordinariReggianireferred to Holly Wells’ memo on page 44 of
council’'s packetCheshierexplained that City’s@proval would allow NVE taeceive their grant. NVE
explained that this covers one unit.

Vote on motion: 7 yeas, 0 nays. Motion passes.

19. Ordinance 1105

An ordinance of the City of Cordova, Alaska, authorizing the city administration to enter into a
cooperation agreement withe Native Village of Eyak for paymem lieu of taxes on Lot 5, Block 5,
Odiak Subdivision, so long as the prdyas used for low-income housing

M/Bradford S/ Reggianito adopt an ordinance of the City @brdova, Alaska, authorizing the city
administration to enter into a cooperation agreemadtht thhe Native Village of Eyak for payment in lieu
of taxes on Lot 5, Block 5, Odiak Subdivision, end as the property is used for low-income housing
Bradford questioned what happens if the propéstyo longer used for low-income housipurgeois
responded that an annual form would be mailed inrbetre tax rolls are certifieto say if property is
still used as low-income.

Vote on motion: 7 yeas, 0 nays. Motion passes.

20. Ordinance 1106

An ordinance of the City Council of the City @fordova, Alaska, repealing Cordova Municipal Code
Chapter 14.28 entitled “hospital” and adopting Titke entitled “city owned medical facilities” which
incorporates the provisions of Chapiel.28 but requirethe City Council to sit as the Hospital Service
Board and updates the obligations of the medical atadfhospital administrator to reflect the City’s use
of a hospital management company taadster City ownd medical facilities

M/Bradford S/ Kacshto adopt an ordinance ofdlCity Council of the City of Cordova, Alaska, repealing
Cordova Municipal Code Chapter 14.28 entitled “hi@dpand adopting Title 15 entitled “city owned
medical facilities” which incorporates the provisi@fsChapter 14.28 but requires the City Council to sit
as the Hospital Service Board and updates the oldigabtf the medical stafind hospital administrator
to reflect the City’s use of a hospital managenoempany to administer City owned medical facilities
Vote on motion: 7 yeas, 0 nays. Motion passes.

21. Resolution 02-13-03

A resolution of the City Council ahe City of Cordova, Alaska, awthzing the appropriation from the

General Fund in the amount of $574,611.00 to thel@@ Community Medical Center (CCMC) to fund

the costs of the electronic health records Cer(EilgR Centriq) hardwar@nd software maintenance

agreement with Healthland

M/Kacsh S/ Bradfordto approve a resolution of the Ciyouncil of the City of Cordova, Alaska,

authorizing the appropriation from the Genefand in the amount of $574,611.00 to the Cordova
MINUTES —RREGULAR MEETING
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Community Medical Center (CCMQp fund the costs othe electronic healtihecords Centriq (EHR
Centrig) hardware and software niaimance agreement with Healthland

Reggianiquipped about missing a meeting and coundigishe permanent fund. He wanted to know
more about the 2.5% interest rated what it was tied tas he felt we wer@aying ourselves back.
Bradford stated that the permanent fund was earning meaodkhey did not want ttose earnings while
loaning moneyMayor Kallander stated there was much discussaml debate on the separation between
City and hospitalJoyceadded that the hospitabuld have gone out and gotten a loan themselves at 6%
interest but this was a method toesahe hospital some charges. The 2.5% interest was a way to repay the
permanent fundKacshstated the interest was includedtive Medicaid reimbursement schedBeedle
agreed some of the interest is covered by Medidday.or Kallander state the payback schedule was so
aggressive it amounted to very little interest.

M/Reggiani S/Bradfordto amend resolution 02-13-03 strikingethat a rate of 2.5%” in the fourth
paragraph and strike the “Be It Fuet Resolved” paragraph entirely.

Reggianiexplained that because the payback scheduledagg®ssive there is no need to charge interest
and that this is more of a cashvil loan. His recommendation is to uke general fund itself rather than
the reserve fund thus dtimg the last paragraptayor Kallander noted that with 60 day notice from
management of cash flow issues @an still go to the permanentrid as a bail out if we had tdoyceis
against the last paragtagleletion as the permanent fund cannoubed for operationdHe felt taking
from the general fund would cause a cash flow probkawshagreed and he was not comfortable using
the general fundAllison stated that in the interest of speekketét out of the general fund and leave the
last paragraph since to states council “will considerb@iance so they wouldn’t necessarily have to do
that. Cheshierthought the 2.5% should be stricken but goesd the liquidity of the permanent fund.
Reggianiadded that the general fund earned less interesbdii®rt term investmesnso less lost interest
to borrow from it.KacshaskedMoore if the general fundauld absorb the loamMoore said general fund
cash flow should not be a probleBtaviginterjected the hospital hasagits and Medicaid coming in and
their intent is to pay a significant portion next yean the flip side, for the budget year 2014, there will
be additional funds they will have to provide. Theeml reserve fund could sustain the loan right now
but be cognizant of future items before coundidyor Kallander stated that the majority of the money,
$480,000 is expected for the first year pay off dmat the hospital could handle the $90K service
obligation in their budgetCheshierthought we would be ahead by wiigturbing our permanent fund and
investmentsReggianiadded that the bulk of the pay back ighe first year and the general fund will
handle it.Bradford would like to be able t@onsider using permanent fund in the future if necessary.
Joyceagreed and would like the last paragraghiteto resolve that issue if necessaBgedlethought

the hospital could get more Medicaid funfdan interest rate was included.

Vote on amendment: O yeas, 7 nays. Amendment failed.

M/Reggiani S/Bradfordto amend resolution 02-13-03 on the fousthereas to strike “at a rate of 2.5%”
and at the last paragraph “Be It Further ResolvatKestto be repaid at #hinterest rate of 2.5%".
Beedleclarified that the loan would be coming outtbé general fund unless there was a short fall later
on. Joycestated he would like to seeetl2.5% left in the last paragraphb if funds were taken from the
permanent fund Medicaid would reimisera portion othat interestBradford thought the loan would be
paid back for we realized anything from the 2.8éedlestated if the loan canfeom the permanent fund
we would lose earning on $600,000 for a year.

Vote on amendment: 7 yeas, 0 nays. Amendment approved.

Vote on main motion as amended: 7 yeas, 7 nays. Motion approved.

22. Resolution 02-13-04
A resolution of the City Courlcof the City of CordovaAlaska, appropriating $90,955.50 from the
general fund to the Samson land swap projefurd project relatedonstruction costs.
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M/Kacsh S/Bradfordto approve a resolution dhe City Council of the City of Cordova, Alaska,
appropriating $90,955.50 from the general fund to thes®a land swap project to fund project related
construction costs.

Reggianiquestions why #h interest rate was leffank in the resolutionloyceexplained the cost is being
paid back by the users of the boat lift and the aduitiononey will be applied to the same loan. He does
not know the origial interest rateof that loan.Mayor Kallander said staff was looking in to what the
interest rate wagradford asked if an interest rate was included would that be added to the rate the harbor
is paying now and wondered how we would trackK#acsh gave some history on the original boat haul
out loan.Cheshiersuggested language that would say rat@ equal to the boat haul out loan.

M/Reggiani S/Bradfordto amend resolution 02-13-04 to strike bt@nk and the percentage and insert the
language “at an interest rate equathe interest rate of the original loan for the purchase of the harbor
boat lift”.

Vote on amendment: 7 yeas, 0 nays. Amendment approved.

Vote on main motion: 7 yeas, 0 nays. Motion approved.

M. UNFINISHED BUSINESS - None

N. NEW & MISCELLANEOUS BUSINESS

23. Pending Agenda and Calendar

Council decided to have a special meeting on Kriék@bruary 8, 2013 at 12 pm to pass resolutions to
submit the questions of the loans discussed earlier to vBusgeoisreminded council that there will
be a Cordova Center work sesson February 21 at 7 pr{eel mentioned the school board meeting was
changed to Monday, February™ 1A Council Public Hearing was also set for Februafy 207:15 pm.

O. AUDIENCE PARTICIPATION — None

P. COUNCIL COMMENTS

22. Council Comments

Beedle said a citizen called abouh®v plowing on Lake Avenuend was wondering if we were
shorthandedMoe stated crews were plowing.

Cheshiernoticed snow in his neighborhood.

Reggianihad no comment.

Bradford commendedL.aura Clowardfor her great job othe City website.

Joycehad no comment.

Kacshhad no comment.

Allison had no comment.

Q. EXECUTIVE SESSION —None

R. ADJOURNMENT
M/Bradford S/Beedlgo adjourn the regulaneeting at 9:22 pm
Vote on motion: 7 yeas, 0 nays. Motion passes.

Approved: February 20, 2013

Attest:
Tina Hammer, Deputy Clerk
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CITY OF CORDOVA

Office of City Manager

To: Mayor and City Council :
From: Donald L. Moore, Interim City Manager //,
Subject: Manager’'s Report 4
Date: February 20, 2013

LT2 Loan Projects: Attached is some essential information in a condensed summary
concerning the LT2 loan issue that is relevant to propositions 3 and 4 on the March 5"
election.

Personnel: Brandon Dahl has been hired as the Refuse Foreman at the Baler.

The City is currently advertising for the Police Chief position and the City Manager
positions. To date we have received several requests for applications but only a few
have returned.

As this is written, | have a candidate for Police Chief scheduled for interview on
February 15".

Construction Projects: Attached is a fracking list of active City construction projects.
There are also more projects in the planning stage that are yet to be added.

As this list demonstrates, | believe our construction management resources are
currently saturated and | am re-evaluating how this work is to be scheduled and
delivered.

Various Meetings & Actions: Met with Copper River Watershed Project and CCMC
concerning watershed drainage into Odiak Slough. The remediation of this is going to
require some care and planning because it is a major snow dump site.

Attended the Harbor Commission meeting on February 13",

Filed the application for a Rasmuson grant with helpful assistance from Kristin
Carpenter of CRWP.

Received and attached letter report from Cordova Chamber of Commerce.

Maior Revenue Receipts: The City received $947,249.68 from the Forest Receipts
program which is about $115K less than was budgeted. Also received:
e The 4" quarter EVOS grant payment of $182,981.87.

e Hospital Roof, $339,137.37
o Breakwater extension, $594,519.34
¢ Boat Ramp, $172,000
Total of $1,896,750.80 received in the 2 weeks prior.
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Don Moore

From: Josh Hailquist

Sent: Tuesday, February 12, 2013 1:25 PM

To: City Manager; Tracy Merritt; Moe Zamarron
Subject: Project List

Don and Tracey,
Here is my project list:

L]

Breakwater Extension
o Ongoing project to complete 6-1-13 — final grading and survey reguired
North Fill Floating Dock
o Ongoing project to complete 5-1-13 — Work to resume with low tides this menth
Removal and replacement of concrete planks and fasteners
Form and Pour the concrete float supports.
Form and pour the dock ramp/anchor
Re-work barrier rock
install floating dock section
CCMC Signage
o Ongoing project to complete 3-1-13
o NLE currently installing electrical connections for new lighted signs
o SignCo completing fabrication of new signs now and planning to install 3-6-13.
CCMC EIFS Repair
o Engineering services ongoing
o Bid project
¢ Execute project.. complete by 7-1-13
CCMC Pneumatic Control Repair and restoration
o  RFP out for bid —--due 2-19-13
o Review bids and award.......or change horses and see if we can get funding for new DDC control system
and other HVAC upgrades...AMARESCO
o Execute project..complete by 6-1-13
Water Treatment Plant Chemical Mezzanine Column Repair
o Eagle is apparent low bidder...need approval from Moe/Don to ask for council approval
o lssue contract and execute project...complete by 5-1-13
Water Treatment Plant Roof Replacement
o Moe working to secure grant
o After grant secured work up RFP package and bid out
o Award and execute project..needs to be done by 9-1-13 or suffer weather cost
Samson Relocate
o Ongoing project to be complete by 4-1-13
o Electrical trenching complete and conduit instalied
o Cable and Equipment on order to arrive 3-11-13
o Install cable and remaining equipment
o Move shop {double crane pick)
o install new sewer and water service to new Samson office trailer
Badarki Door Replacement
o All new doors and frames on site
o Parks and Rec crew installing new doors and frames...one of three complete as of Saturday.
City Shop Electrical Renovations
o RFP complete and ready for public notice

o 0O 0 C 0




o Need Moe’s approval to notice
o lIssue contract and execute
Waste water plant freeze protection at grit separator shed
o Need to complete design of shelter extension, valve blankets, and heat trace
o  Write RFP....verify funds avalible will cover project
0 Execute project
Waste water plant vehicle storage building siding replacement
o Assemble RFP for siding replacement
o Verify avalible funds will cover project
o Execute
Baler facility renovations
o Dee High working up engineering cost proposal with engineers cost estimate for construction
o Verify grant money avalinble...issue engineering services contract
¢ Bid out project
O Execute project
Baler Machine Rebuild
o Assemble RFP for baler machine restoration
o Bid out and execute
Cordova Center Phase |
o Window testing
o REA Defense
o Assist as needed
Cordova Center Phase Il
o Final plan review
o Councii approval to move forward....
o Daily over sight of project if approved.
Emergency Generator Installation at Mt Eccles
o Haight and Associates are currently working up an engineering support services proposal to facilitate
hook-up and use of the new generator.
o Need direction from Moe/Don to determine if my services are need
o Possible Design buiid RFP per Caly Coplin’s offer to help.
o Maintenance scheduie with generator maintenance folks. Who pays? School? Fire department?
Safe Routes to School
o | am currently working on helping fill out the grant paperwork with Shannon.
o This project tis getting a late start and will probably need to go next spring.

Thatis it

Big fun
THX
JH
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Cordova Chamber of Commerce “
PO. Box 99 « First Street Jos SN -
Cordova, Alaska 99574 e "

(907) 424-7260 = Fax (907) 424-7259 “ : -
www.cordovachamber.com

T3

C“RD(’WA, ALASKD RE cn
. ‘*EY Ty
February 14, 2013 FE@ £D
City of Cordova | . 14 2013
Box 1210 City

of
Cordova, AK 99574 Ordovyy
Attention: Don Moore

Dear Mr. Moore,

The Cordova Chamber of Commerce would like to thank you and the city council for providing
continued financial support to the Chamber for the year 2013. This show of support for the work the
Chamber puts into marketing the City of Cordova and for its role as the Visitor and Convention Bureau
for the city enables us to continue our service to the City of Cordova and its business community.

City of Cordova divides their financial support ($75,000.00 in 2013) to the Chamber into four quarterly
payments of $18,750.00. This allows the Chamber to keep ahead of publication deadlines for the
Cordova brochure and other marketing materials so we do not run out of brochures and can continue to
supply the visitor centers throughout Alaska, especially the Anchorage Downtown log cabin and the

airport kiosk. Today we are asking for payment of the 1st quarter installment. Several advertising
deadlines are looming, so we request that this be expedited.

In addition to our continuing participation in the Iceworm Festival, Clean-up Day, 4" of J uly, the
Sobriety Celebration and the Salmon Festival, we are responsible for the planning and coordination of
the Shorebird Festival as well as supporting the Fungus Festival, Christmas light-up, and other civic
events throughout the year. We intend to maintain the level of in-state advertising throughout the year
to draw Alaskans to visit Cordova for their family vacations. We have continued this marketing effort
with a state-wide scanner advertising campaign focused on drawing Alaskans to our Shorebird and 4th
of July events, as well as the Salmon Festival. We will again host a Cordova booth at the Alaska
Sportsman Show in Anchorage in March. Plans are under way to begin marketing efforts for the

convention center scheduled to open in late 2014. The obvious trickle down will be increased sales and
accommodations tax revenues collected by the city,

The Cordova Chamber of Commerce Board of Directors is also active in the daily operation of the
Chamber and we are conducting a search for a new executive director. Additionally, we have recently
hired Jackie Harris as office manager. We are in the process of assessing the role and opportunities for
the Chamber as Cordova prepares to bring the Cordova Center online. We look forward to reporting to
our members and the city on these efforts soon and appreciate your patience and support during this
transition period.

Thank you again for your support of the Chamber.

L i ih A
Jenni Me{&ﬁ% : i ‘ ﬁéﬁﬂi 1 '

i
President J] \/V/ /L"
Cordova Chamber of Commerce - ‘ ,)
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What is the difference between a YES or NO vote

On Loan Propositions 3 and 47

YES on Both NO on Both

\




LT2 PROJECT FUNDING

City of Cordova's Primary Water System Upgr
for LT2 Compliance, Cost Estimate

Item Description Cost
Estimate
1 Distribution System Leak Detection 12,1
2 New System Automation and SCADA 652
3 Community Conservation Education Program 145
4 Repair Morpac Tank 425,0
5 Improve Murcheson Catchment 325,(
6 Redirect Murcheson Flow to system Filters 59
7 Test Murcheson for E. Coli N/C
8 Improve Orca Catchment 175,Q
9 Install UV treatment at Orca 874,0
10 Clean Eyak Lake Intake Screen 158
11 Replace Filter Media and Valves 75,
12 Upgrade Eyak Pumps, Controls, VFD's & Motors 85
13 Design and Engineering 320,3
14 Eyak WTP Roof and Column Repair 75(
15 Water meter installations 185,3(
16 Road Grader/winter condition facility access 385,
Total 5,392,85
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LT2 LOAN DETAILS

$1,081,500

$ 877,500

LOAN AMOUNT

REPAYMENT AMOUNT

- $1,018,500 LOAN OFFERED FROM DEC
TO HELP MATCH THE $3,775,000 30/70
MUNICIPAL GRANT HAS A $141,000
DISCOUNT ON REPAYMENT AND THE
DISCOUNT MAY BE LARGER BY THE TIN
THE LOAN IS FINALIZED. ALL DISCOUN
WILL BE REMOVED IF APPLICATION IS
NOT RECEIVED BY MAY OF 2013.

- VOTER APPROVAL IS REQUIRED IN
ORDER TO MAKE A LOAN APPLICATION

- THE ENTIRE CITY PORTION OF THE L
PROJECT IS PAID FOR USING EXISTINC
DEPRECIATION FUNDING FROM THE
WATER ENTERPRISE. NO RATE INCREA
ARE REQUIRED TO REPAY THIS LOAN.
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REFUSE PROJECT FUNDIN

City of Cordova's Solid Waste System Upgrau
Cost Estimate

Iltem Description Cost
Estimate

1 Building Shell, Insulation, Roof 650,
2 Concrete Work 35,500
3 Overhead Doors 17,500
4 Interior Buildout 72,000
5 Electrical Improvements 70,0
6 Baler Machine Rehab 95,0
7 Baler Program and Control Upgrades 15
8 Additional 4-8 yd Dumpsters 35,5
9 Additional 20 yd Containers 34,1
10 Material Handling Attachments 26,4
11 Baler Facility Site Work 175,09
Total 1,226,000
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REFUSE LOAN DETAILS

$ 785,000

$ 773,225

LOAN AMOUNT

REPAYMENT AMOUNT

- $ 785,000 LOAN OFFERED
FROM DEC TO ACCOMPANY
THE $441,000 30/70
MUNICIPAL GRANT HAS A
SMALL DISCOUNT ON
REPAYMENT REDUCING THE
PRINCIPAL AND INTEREST.

- THE GRANT EXPIRES THIS
YEAR.

- THE ENTIRE CITY PORTION
OF THE REFUSE PROJECT IS
PAID FOR USING EXISTING
DEPRECIATION FUNDING
FROM THE REFUSE
ENTERPRISE. NO RATE
INCREASES ARE REQUIRED
TO REPAY THIS LOAN.
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City of Cordova, Phone: 907.424.6248

Office of the City Clerk Fax: 907.424.6000
Cordova, AK 99574 Cell: 907.253.6248
602 Railroad Avenue * PO Box 1210 E-mail: cityclerk@cityofcordova.net

CITY CLERK'S REPORT TO COUNCIL

February 20, 2013 Regular Council Meeting

Date of Report: February 13, 2013

Things | need feedback on or am reporting back to Council on:

X

DCCED, DCRA (department of community and regional affairs) run by previous Cordova Clerk,
Elizabeth Manfred offers free local government assistance in the form of training for newly
elected or appointed board/commission/council members. | would like her to come soon after

the election. Which evening of week of March 26?

Things the Clerk’s Office has been working on

X

X

X

Signed paychecks/other AP checks

Prepared agendas and packets for public hearing and regular meeting on 02-20-13

Advertised and posted election info in re upcoming ballot propositions and ads on total
indebtedness

Deputy Clerk continues toward finalization of the 2013 assessment roll notices out March 8, then
a one month appeal period followed by Board of Equalization on April 15

Tina also working on delinquencies and will begin preparing for the foreclosure notice to be
published in March

Election Day: Tuesday March 5, 2013; created ballots and prepared for absentee in person and
began mailing absentee by mail ballots per applications received; applications for absentee by
mail accepted until February 26

Seats coming open and declarations received from:

Council seats: Seat A George Covel, Kenneth Jones, Kristin Smith Carpenter; Seat F David
Reggiani and Scott Pegau; Seat G Robert Beedle, James Burton, Barclay Kopchak; Mayor Jim
Kallander, James Kacsh, Marty Cochran; School Board : Tammy Altermott, Melissa O'Brien,
Loreen Pallas and Barbara Jewell

Finalized Election Board will ask for Council concurrence of their appointment at Feb 20 meeting

Prepared Frankenfish Resolution per Petersburg request and Mayor direction

Received final filing of an Initiative Petition in re trapping regulations — certified the findings with
the assistance of the City Attorney and began preparation of the ad naming all the signers on
the petition per CMC 2.56.017 — will be on the ballot in March 2014

Completed a records request regarding board/commission/council appointments and dates of
office

Attended staff meeting on Tuesday February 12
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UBSFinancialServicesinc.
D E 3000A Street, Suite 100
Anchorage Alaska 99503

AnchorageOffice
Fax.907261&990

www.ubs.com
February 1, 2013

City Council Members and Staff
City of Cordova, Alaska

602 Railroad Avenue

Cordova, Alaska 99574

Dear Council Members and Staff,

Thank you for the opportunity to review the assets and performance of Cordova's investments during 2012.
As of December 31, 2012, the City of Cordova has a total of $14,405,26(including accrued interest), on
deposit with UBS, distributed among seven funded accounts. Five of these accounts are under active
investment management. Three of the accounts are fixed income accounts managed by Sage Advisors. In
addition, two of the Permanent Fund accounts are invested in the discretionary Portfolio Management
Program (PMP).

The remaining two accounts, one for the Permanent Fund and one for the Central Treasury, are being utilized
as cash management accounts with the assets deposited in money market funds. In addition, we added a
short-term fixed income fund to the Permanent Fund's cash management account with the goal of enhancing
yield. Also, an FDIC insured certificate of deposit, which consists of twelve different asset classes, was also
incorporated into to the account to afford the opportunity to have diversified market exposure, while
underpinning the principal with FDIC insurance.

For calendar year 2012, the net returns for the three Permanent Fund accounts, which include a cash
management account, has been 5.72%. The return for the three Central Treasury accounts, which consist of
only fixed income investments and cash type instruments, was 2.58%. The combined net returns year to date
for all accounts held at UBS has been 4.32%.

The balance of the Securities Based Lending credit line currently totals $500,000.

| have attached a two page executive summary of the widely read UBS research piece, "2013 The Year
Ahead". | have also attached three performance reports for your review. The first report is titted COC-Total
and reflects the asset allocation and portfolio performance for all seven accounts combined. This summary
report is followed by separate reports for the Permanent Fund and Central Treasury accounts. As always,
thank you for the opportunity to assist Cordova.

Sincerely,
Buck Adams, CFP®, CIMA®, ChFC®
Senior Vice President — Investments

Senior Managed Accounts Consultant.

Attached: 2012 Performance reports for Permanent Fund and Central Treasury accounts
2013 "The Year Ahead" executive summary research report

UBSFinancialServicesInc. is a subsidiaryof UBSAG
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%QPUQNKFCVGF TGRQTV RTGRCT!(

Executive summary
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Portfolio review
BT PG +BOVBS~Z
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%QPUQNKFCVGF TGRQTV RTGRCT!(
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%QPUQNKFCVGF TGRQTV RTGRCT!(

1PSUGPMJP SFWJFX BT PG +BOVBSZ DPOUJOVEFE

Summary of performance by account
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%QPUQNKFCVGF TGRQTV RTGRCT!(

Additional information about your performance
BT PG +BOVBSZ
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&KUENQUWTGU CRRNKECDNG VQ CEEQWPVU CV 7%$5 (KPCPEKCN 5GTXKEGU

51JT TFDUJPO DPOUBJOT JNQPSUBOUUEBTB WETKWVDRIIIWFRBRE XORI WF DIBOHFUBURRE @OFBORBDPOBBDIFE CBTJT XJDOMBRSETHFOUWERQPFTIUT XJUIESBXE
JOGPSNBUJPO BOE WBMVBUJPOT QS FZR\OSJ FIEO BROSFI BSMJ TE®RVRQPSWP VQEBURBSEZBVSOBPOPBMD UO VBFDWPSEOU NVMUJIQ®SPE FEENEGRARTE FEODMWBWIHBXSBQ GFF1

QSFTFOUT JOGPSNBUJPO TJODF %FDFNCFS 51T DPNQBSBCMF POF ZFBS SFUVSO DPOUSJCVUJPOT BOE XJUIESBXBMT TF
SFQPSU EPFT OPU JODMVEF DPNQMF Q& BDRPPYOREBPHNIWIUHBETFOUT BDDPVOUT BDUJWJUZ BOE VTJOH UIF FOE PG EBZ 6#4 '4 QSJDF PC
QFSGPSNBODF PG ZPVS BDDPVOUT CRGB&P IINBO BB U B'$M OH 'PS BOVIOPW ROV KXGF DG HHWONN\OMNPEDBN F S FU VBBSF HFMUPWFSFE JO PS PVU PG UIF BDD

JOGPSNBUJPO QSFTFOUFE JT TVCKFIJQBUPSDUROHF BU BQZ BFQPSU EPFT BMHIPDBBYWEBNRNOU UIBU BO JOWFTUNMDMY EFE HRJIQORE PSWPTYMBUJIPO FYDF
BOE JT QSPWJEFE POMZ BT PG UIF ERDPRNQVEUFBRIFEPBOU BDUJWJIUZ PS QPRGBSWBND I PEFRFFVEFOU PG UIF QFESIWPR JDE PSNEISOWRIMBVFEQBSBUF BDDF
JOGPSNBUJPO JO UIJT SFQPSU JT GPBSDIPCG/RINBQIBPS N QVUSRP EBIUF 'PS DPOTPMJEBUFE SFQPSUT UIF BSSBOHFNFOU
POMZ BOE TIPVME OPU CF SFMJFE VQFG GBASWIEFODKFTIDEPSU BABUF XJMM CF QUGN BBSMIGT WL RFIEOBNBDDEGGU 2GTHQTOCPEG
JOWFTUNFOU PS MJRVJEBUJPO EFDJTIPBB U £48 UF PIEDBYR WG UIF JOEJWJIEVBIGPBPBRNBOOBTITRMADUPL GP $0 B OFHXRBGRFUT +BOETBRIWYEr BOE JOUFSFTU
TUBUFNFOUT BOE PGGJDJBM UBY EPDNVMNRPWITBRBEEBIFIPOMIINF QFSJPE *@@ G ROE JWBIEMB K IFBPPMEUDBUFE /KUFOFUPEOTPEOPBOPRIQPSU EPFT OPU SF
PGGJDJBM SFDPSE PG ZPVS BDDPVOWIFBOESNBOORPUWGERYBBFEPO JT OPUSEFWRMADRCMFIPEBBNB BBOMMKISBQ GFFT QUBPTURUVT PSGEHFRPSUJOH SFRVJISFNF
BNFOEFE PS TVQFSTFEFE CZ BOZ PG SHBROGRBSNBUNPFOQFSIJPE NPOUI UP EBDPVRVBSWRBY BREBUMMFE TFQBSBYFWPZSWI@H EWPYNFQUIPVHI B GPS |
QSFTFOUFE JO UIFTF SFQPSUT ZFBS UP EBUF PS QFSGPSNBODF UP BEFOQOBSRUF BOBIPWVIEY BNIMMOGH BSSBOMENEGPTUF T(SPMFT IWBVEIGHU ERUJPO PG Q:
PG GFF UIJNF XFJHIUFE SFUVSO XJMMO®BUSEGMNERDQMBEFEFEPSUJPO PG GFETJTDPNANITIROD MBS PONMZB CF EFUFSN.
6#4 '4 PGGFST B OVNCFS PG JOWFTURPQU FBMEVEBIUPFEZ BPIPFHSBNIT UIBU JOD MYVEFHEIG G FS RBZ NBOMWP WGUBDUVBM GPRBET BB MYZFBSTFOEX UMM SFQPSUJOH E
UP DMJFOUT BDUJOH JO PVS DBQBDIFZEBAFSNBOOWRUBSEHOWBUFT UIF DPGFEMDEBRPEMIJFOU T SFUVSO 5IF DPNNJFVOE FGGFDU PG TVDI
BEWJTFS JODMVEJOH GFF CBTFE GJOBODIEO R EBOIESBHBMT *ODPNF &BEBGFE BOE FOQYFOUNFQUPVME CF DPOTJEFSFE XIFO SFWJFXJOH
EJTDSFUJPOBSZ BDDPVOU NBOBHFNF®@W SF®OBRIIIFIES FIWBBRGBBSIBUJIPO XIJMMBODSVEF BY MYBNGQINI UZI K IBRU FG GFDIP PG KA B EE EWEHFROVERHGLU PO B SF(
JOWFTUNFOU BEWJTPSZ QSPHSBNT BPODWBENWIDEWIYWHFUIF DPOTPMJEBUFEFSF QRS BO®H RMUF B RFIPEPSNBODF UJOD MVGEBONBWFPO SFQSFTFOUT UIF E.
TFMFDUJPO PG JOWFTUNFOU NBOBHF®DROEUNVUMBMIBME BT IFME JOTVS PN RBSCEND GGEEMM BRWFS UJNF JTBIDMUBASNEI 0GB FSF UUFBU UIF CFHJOOJOH
PGGFSFE UISPVHI PVS JOWFTUNFOU BEWRIBSE ROPGSBNUIF NPOUI FOE ESBEHMBRUIWFFDJ[F PG UIF GFF BOE UIF BDDBSWEE JTQAWVSFTUNFOWIF FOE PG UIF
8IFO XF BDU BT ZPVS JOWFTUNFOU BEWIVESO XF EKOMM OBOVBWBZ BDUJIJWJIUZ @P/OFESRBCICFUBJOFE GSPN
XSJUUFO BHSFFNFOU XJUI ZPV FYQSHTFMBBHLOP XMFEHJIOH %JCPIG KP 8ERQWBTFOUT UIF DIBOHF JC
PVS JOWFTUNFOU BEWJTPSZ SFMBUJPOTIJQ XJUI ZPV BOE $GPEJOCTM /CLQTSHPRIBEGUQFSGPSNEBXPBR BGBMBI® EVSIJOH UIF SFQPSUJOH QI
EFTDSJCJOH PVS PCMJHBUJPOT UP ZRNO GUYGIKI DFGER AQYQHT PG RTKQF VQJOEFY JT OPU B HVYBSBOUFF PG GVUVBHESBIR®MU KJUOESBXBMT EJWJIEFOE B
PVS BEWJTPSZ SFMBUJPOTIJQ XF XJINMQHIWFEIPYMBR/ST BSNNBXFIHIUFE GBUOBIRBG SSF UV IOP %@ 3G RISBID GP SN B U JPBBEM B BOEPEBD SP\FMZIOUFSFTU
CSPDIVSF T GPS UIF QSPHSBN T ZPVTTBMNMDYNMB UFBEUVQSEMW IEFT.PEJGJIFEB®EFSFMBWIFPE UPIJTTUPSIJDBM QFSGPSNBODF PG NBSLFU JOEJDFT
EFUBJMFE JOGPSNBUJPO BCPVU BNPXBMBVMBSUUPI®NTFPIBIF CFHJOOJOH BOE GPEJDIF QPSGEBBNBBDF PG BDUVEM UOAMFSENSPTUTO BFE JO UIJT SFQPSL
BEWJTPSZ TFSWJDFT XF QSPWJEF PWBRVET VS QFSNPOOQIFROE XFJHIT REFOIODINBSL JT OPU NBOBHFE BOE EPBOEPSBEGWFIU I8FHSBN BOE XSBQ Gl
PVS PUIFS CVTJOFTT BDUJWJUJFT BOEPOYUGBODUBMOIREVIEEBXBM CBTFE VEFEYDUREB2P GIBOZ GFFT BOE FYQFOTFT >3PBIBQMNMWGPKRASBU BSF CIMMFE
BGGIJMJBUJPOT BOE DPOGMJDUT CFUXBFEGMPX POVRSISTFET BOSKIERY HSFB BFI WMBJ POE NPROUBBSPOPU BDUJWFMISWROIBBFEFRGES BOMBDDPYDU CIMMJIO
JOUFSFTUT DBMDVMBUFE CZ MJOLJOH UIF NPOUIBNROSFRWY EQFF B UMZ8IONNMIFUT JO JOE JDIRID MVE R SOGANMDTBSFQPSU $PNNJTTJP
FRVBM XFJHIUJOH UP FWFSZ SFUVSOJ®ORMHBIS AN PGSBNPMRUTPGPU SFTUWSIFDGFETUPBVADMESBUJIFD JO UIF
IMFBTF SFWJFX UIF SFQPSU DPOUFONPDESYFSYWMMZUBGETPPOWBDPWBO FGGFREBOWFNBBRTVEFUGPS SABYSQAT OP HVBSBOUFF UIBU BO
ZPVS 'JOBODJBM "EWJTPS XJUI BOZ R\FBUSGRPTBTFE BDDPVOU "MM QFSJPEWHTBDRS XIBDDBSBU XJMM NFFU PSOBYDGHEBSGHOUTUBUBBUFE UIF JOGPSNB
HSFBUFS UIBO NPOUIT BSF BOOVBMHEDINBSL *OEFY QFSGPSNBODF JOGPBNBR &FF TBIOEFHFONNITTIPO DIBSHF
5/F BDDPVOU MJTUJOH NBZ PS NBZ OPU JODMVEF BMM PG ZPVS PCUBJOFE GSPN UIJSE QBSUJFT EFFNHAE UPNGFQFRENPBECMP XBF 'PS FYBNQMF
BDDPVOUT XJUI 6#4 '4 51F BDDPVOUTsk@QMYEREIVBFUAGIVWTPU CHMGT IBWF OPU JOEFQFOEFOUMZ WFSJGJFBSHITIBSOKGPS BBRUBPODFWOEBBTHRE GFF EVS
SFQPSU BSF MJTUFE VOEFS UIF "DDR¥QPEUEINMYMBEV® WUWNF XFIHIUFE 3BWBPE BFY BFQSFTFOWIBWIPOT PS XXEFRPBWJIFIQEPEMBFE OFU PG GFFT QF
SFWJFX TIPXO PO UIF GJSTU QBHF JT DBMDVMBUFE CZ EJWJEJOH UIF Q BDDA/BMDZ P & BIMEZQ MELUF MPTTTT FOZ U I JIXPMMEP SNBMEP® UIF EFEVDUJPO PG Ul
UIF QSFWJPVT EBZ T DMPTJOH NBSLFU WBMVF "MM DBTIGMPXT ZPVS QSPHSBN EPDVNFOUT SFHBSEJOFH
NWNKGPV #EEIQWBFQPSU JODMVEFT BENFBPFUFEIBUWHOE PG EBZ 5I1F 583 #%WURNTQ BRMBIMG *LGFRQEBTFOUFE PO UIJT SFQPSU UIF
BDDPVOUT MJTUFE BOE NBZ JODMYVE KK FMIHJONFUBRPOEWRSMYBICWEFSZ SFUMBRE SFERBDBFTITUBG LBEBYBGWBOE UIF QESADINBODE EQE TBBEEN GF% GEBINGEO D
BTTFUT JO B GFF CBTFE QSPHSBN 4JQPRROFMIBIWAMRUBETFPTIBIF BO FGBWIFUJIWHFONFBMNBSEBFEPSZ ZPVS 'JOBODHYB SU" BB UTFP S PI BISEMRBOWR NBSLFE X.
OPU DPOTJEFSFE GFF CBTFE QSPHSBHFBVEROUTPOIE ¢PPMYEBIFE BDDPVOUQ $ P SWIREET QHFSRBRIFNSBOIBFOBOE BDDPVOW SORIMBIOBFI GERS S8BT PREOBO BDDPVO
PG TVDI TFEDVSJUJFT XJMM EJTUPSU PO+ BEBYVBYF OEHEGEHEWBOPE @E MIOLIGHSUZP ES BMDD BROVS®AS 'WMM TQFDJG IFE QFSN B B PG 4WB\EU PIBMEZE NTBZ OPU JC
ZPVS BDDPVOUT BOE EPFT OPU SFGMEPYIRPER TFRd KNBBIDESRGISFBUFS UBB®FTVMWROPOMBSE QPSUJPO PG ZPVS IBDOPSDP W@ BOFUBWDBZ®BWESIF OFX 1FS
ZPVS BDDPVOUT JO UIF GIRF CBETREVEBPBYBMJI[FE QFSGPSNBODF JOGPSNBUJPO JT QSFXBRMFEFDFYBEHF QFSGPSNBODF SFUVS(
VJG RGTHQTOCPEG TGHNGEVGF KP VJKU TGRQTV ECP XCT] QFSGPSNBODF SFQPSU BOE UIFSFGPSEPQRBUBPUTGR £ BTURPSWHE QFSJPE |
UWDUVCPVKCNN[ HTQO VJG KPFKXKFIQ®PNGCEERWREGF TEOWZIPWFIHIUFE SFBFRGFTFOUBUJPO PG ZPVS BDDPVOU'F BD WBIWRUZMAORIIF PWFSBMM QFSGPS
RGTHQTOCPEG TGHNGEVGF KP VJG RG8H QITOE NEFB MGRQFBW IF SBUF PG SEEYSPSGB®BO BTTFU PS BDDPVOUT NBZ HFOFSBUF CFUUFS QFS
RTQXKFGF VQ [QW CU RCTV QPISVGOEH Q@RSIGPHOP PG BTTFUT *U JT DBMDVMBUFE CZ GJOEJOH UIF EBIJMZ QFSJPE PG UJNF UIBU XPVME CF JODM)
CBTFE QSPHSBNT GFFT BSF DIBSHFEEOOFSIFBVB3BEB RMBMFBVSO *33 GPDUEVFIECRIPEVRIOEKYUIFO CYREXNW PO B SEHQPSODFQUJPO EBUF PG UIF BDDPVOU
PG FMJHJCMF BTTFUT JO UIF BDDPVOLPINREGN GBEJFH TFIE TREBEYSOMZ UIF OVINCRDO B8 SINBATIPO BSFQSFTFOUT UIF SFWJIWBMUW @RS BM SINBEOTDFBOEQPSUT Ul
JO BEWBODF QSPSBUFE BDDPSEJOH Q@PSUPE @FNOHSNFBTVSFE 5IF .83 JOOFSQBIBUFT WPPUSPIEVUIPOT BOE XJEBESBXEG WTF @GOPDHPYEON EFDBVTF SFQPS
DBMFOEBS EBZT JO UIF CIMMJOH QFSBIPEUINI®RHIPEMBDIBGEMPXT TP JU JTIBDMGIPMHUAWBEQNEBFYSBOE PUIFS GBBINBE BSE WA WPBMMZ NPSF IFMQGVM X
SFQPSU UIF SJTL QSPGJMF BOE SFUSSUOVEEXIFBOJBVRP EWGPHJIEF TVCUSBDUFE GSPN ZPVS BDDPVOUT GORMF UUREIG TQUSEBBBNTIWBEOE TUSBUFH.
ZPVS PWFSBMM HPBMT GPS UIFTF BDDPVOUT 'PS FBDI BDDPVOU MBTU EBZ PG UIF QFSJPE 8IFO GFFTSHSFPSWPXNBFQBSBVEMZBDDPVOUT XJU
ZPV NBJOUBJO ZPV DIPPTF POF SFUWSOWCKIKDLF WE TN GFRSEE SNBODF QFSJPEQPTIJUT XJUIESBXBMT EPFT @BSW D PHMY EFF QRSP HSBGPSNBODF 4UBSU
QSJINBSZ SJTL QSPGJMF *G ZPV IBWHSNEUBESPWOE G PHOFSERBS BSF DEMDVMEFBFE JOOMPFETCRHNSXQ TFFFT 8IFO QEWEPENBODFSBOESED UTWJI3IDZ JOGPSNI
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%JTDMPTVSFT BQQMJDBCMF UP BDDPVOUT BU 6#4 'JOBODJBM 4FSWJDFT *C

BWBJMBCMF JODFQUJPO EBUF .PSF JOGPSNBUJPO JT BWBJMBCMF VQPIPSEFRMFUU BOOVBMJ[FE ZFBS UP EBREFQFEGETMEFIFBM UBYBUJPO G5BY EF(
5/F DIBOHF JO 1FSGPSNBODF 4UBSU %BUF NBZ CF UIF SFTVMU EJWJEFOET QBJE BOE NVMUJQMJFE CIZ DV RYBOUIRMEPXD THBEFT EFGFSSFE |
PG B QFSGPSNBODF HBQ EVF UP B [FARVABONB OWFFU#BU G \* @ NN @ BPQUWKI@® UIFME JO UIF TFMFDUFE BDDPVOU T UIF TUBUVT PG UIF TFDVSJUZ
QSFWFOUT UIF DBMDVMBUJPO PG DP @0 CYOEWMIF SFBIWBOD FESYWUYEM GVOET JT TFMFDUFE BOE JG B
JODFQUJPO PG UIF BDDPVOU 5IF 1FSBAREINBQAPMEUBSU BBRWBFIT BW B JIMB C MRV TNNGLPWBHNK SHFEDEUT 20FMWME OF EFGJOF B BT JU(REHRMUSBRBIUMEP X BOBMZTJT JT CB
NBZ BMTP DIBOHF JG BO BDDPVOU IBODMEBUMEEPEOEZPGIFVESTTFU DMBTT T\BOIWBM JBOENFUEMWIEFE CZ UIF UPUBM/RSSDLBEM WBMMFOE DPVQPO BOE J
QFSGPSNBODF EBUB JOUFHSJUZ UFTEBFBQERDO PGTUBIBFTOERBMZIOH IPMEJOHT 8IFSF B IBWF SFDFJWFE BT PG UIF 3FDPSE %BU
BDDPVOU XJMM CF MBCFMFE BT 3FWNKNXBBRVWIBGE PBO&S5' DPOUBJOT FRV 3QP FPMBBOMHTF GEBWN OHT BSF PCUBJOVEFGIFMNY SJUJFT MIJTUFE BOE BTTVNFT
QFSGPSNBODF QSJPS UP UIBU GBJMWVSWVMUIMNMW E FBVIWS JIFDRUP ST UIJT SFRPERQKOMMOUS PQPSTUUSDEPNEDFT BAUP BBMB BUFWFOMSIRBE ETZ GPS UIF QFSJ
'JOBMMZ UIF 1IFSGPSNBODF 4UBSU %®BWWPOBAM IFOHWFEFGEMRYOH IPMEJOHKE L G4 UAF BWSIE JUFPT XIPITIPVU SBUJOH GUBRT NBEBWFIQROPKFMD MFEB USIF BUUBDIFE
IBWF FYQMJDJUMZ SFRVFTUFE B QFSGPBUIBOD N FSEFMUBSEUBIMFBFEDFOUBHEMBD U I BRBIWPIUBMBIHFOD IFT NBZ EJTDRODMAEF SBIUIDHTRBY QBICBDLT GPS U
DPOUBDU ZPVS 'JOBODJBM "EWJTPS BFSFREWBWMWPOBW EGUBFMEBUF TIPXOZJFME TEDVSJUJFT QPUFOUJBM DBTI GMPXT BSF TVCKFDU
SFHBSEJOH ZPVS OFX 1FSGPSNBODF 4UBSU %BUF WBSJFUZ PG SFBTPOT JODMVEJOH CVLU
51JT JOGPSNBUJPO JT TVQQMJIFE CZ ORISOIFOQOHBUBISEIJODOMB2FE VOEFS CPOPRBUSBHUYBMVABP WPTIPOT DIBOHFT
%NQUGF #EEQWPV 2'GDHYDUIPEIBU IBWPUIMZ CBTJT UP 6#4 '4 CBTFE PO BBWBITNQROMIBRE CIMIIBWBIMBCMF GIARQHETD $@ W16 WBNNGDZG UIF VOEFSM
CFFO DMPTFE NBZ CF JODMVEFE JO U3V P ®TIFOMINEBLUPPU CF DVSSFOU .VUVBM GVOET DIBOHF JOUFSFTU SBUF GMVDUVBUJPOT 5IF F(
QFSGPSNBODF SFQPSU 8IFO DMPTFEUBBDISPQO5U BSMIPOIPMEEPET PO B SFHVY BBGRSY B¢ GBIV A BZBARTIHOBUFTE F¥BY$Z Uz BPEBUIF DPOTFRVFOUJBM
JO UIF DPOTPMJEBUFE SFQPSU UIF QP5BBENBOME SWPBOBMEMT UIBU JQPMYEEWENEUYBM JOWPRTE NBEDVSIUZ BERVHOGMRPX Al PODORY SFGMFDUFE JO U
POMZ JODMVEF JOGPSNBUJPO GPS UIFPWJR B DQSBIPEMIZI S BOWMPYO WIF DVS NFEE BBNQBRIFARO PG UV EEEF UIF TFPRBYSZI @ TURE TIRNFERBRFO WO XI1JIDI UIF
XBT BDUJWF EVSJOH UIF DPOTPMJEBGND BIF GPBNBWIEF T VOEFSMZJOH IPMEBEKH EBUBSUURPWSUIFS UIJT SFQREFORBBURFD P SOALSRSGPPS UP UIF SFQP:
SFQPSUJOH UJNF QFSJPE BWBJMBCMF JU XJMM CF DMBTTJGJFERUBDRENBUUT DPSSFOQRPSO BN FO B S QIPY | SEBMEDHFEHFQ ¥2JT SFQPSU
PWFSBMM .PSOJOHTUBS DMBTTJGJDBPIEPOPSMN EBUBNEU BAOPBCPNU UIF SBBYEQ WEIBM BB I IV RYFME#4 "4 SEFMIF’
2QTVHQNKXQVSQPTFT PG UIJT SFQPSEBQFSIOERMBRFETIO UIF SFQPSU GJYFE JODPNF TEDVSJUZ PS UP DPORGUBIXREUWGS®EN R IIMVEEQBSUZ TFSWJIDF
EFGJOFE BT BMM PG UIF BDDPVOUT QSFTFOUFE PO UIF DPWFS TFMM B IJHI ZJFME GJYFE JODPNF TFBNWEJIBECM B MEHRAT M4 PG B®RIU JOEFQFOE
QBHF PS UIF IFBEFS PG UIJT SFQPSU S8WEVPFHIFOPIPXUI 7BMVF BOE $PSFZMBSFMDBSBIBM BEWJTPS PS SFQSFIRIBUYYWTF BEEBEB P VSBO K PISFWBMIEJIL
OFDFTTBSJMZ JODMVEF BMM PG UIF ERUFSNJDO BP CRZVOWBOIFBEEBBOE 1P P SB ¥ NIOWFE LSH®F EPDIJTIJPO CBTFE POSHWFESTEQPEWIIJSE QBSUJFT "MUIPVH
6#4 '4 PS FMTFXIFSF CPPL SBUJP NFUIPEPMPHZ 5IF (SPXUl 7BMVF BOE $PSF VQEBUFT UIJT JOGPSNBUJPO BT JU JT
MBCFMT BSF CBTFE PO IPX B DPNQBOZTTG QS DEGERI WRRWMSBMIP BSF TVCKPPY @S BWHOR BYZBTTVSBODFT UIBU U
2GTEGPV®ISUGPMJIP JO UIF 1PSUGPRNR@BSFMWN\OUIF NFEJBO QSJDF UP EBBLDSBUPRTGPS BYFEJU RVBMJIUZ PABDPYV IBYFERT PG \WHE BDRBDSE %BUF $B
JODMVEFT BMM IPMEJOHT IFME JO UIFOEYORBEEULBTFEMWFKDUFEDPNQBOZ T BYQEMHOFEDPOL EYPOPANID TIUVBUIPOT NRBUYHNBYF I EWRLEEWRBETEU CBDLFE GBI
XIFO UIJT SFQPSU XBT HFOFSBUFE #9FBEBY TFW WIMBIANQBOXZIA SBUJP JTFHSEFBIWFS UG BW P N FRVEBMWEMVFE PG LQ|H§ BEDRMHUIEPVSIUJIFT BSF CBTFE |

CSPBE BTTFU DMBTT DPMVNO JODWMVZEFEEMWSIZP MEBOBT I FWMET DMBTTJGJFE BT B HSPXUI TUPDL *G UIBU UIF DVSSFOU GBDF BNPVOU QSJC
JO UIBU CSPBE BTTFU DMBTT JO UIF EDDPRBQBOZI FMFEDUWFEIXIMETT UIBO Wpk/ d 9 E MV UsSezw B EAJIBBIF \TN'dR'FDU up N@YE p@TWBQAa,zFNFou BOE QBZNFOU GSF
UIJT SFQPSU XBT HFOFSBUFE DMBTTJGJFE BT B WBMVF TUPDL *G B i ivPVYYBUZPROPMYEFJUERETU SBUFT BRQF WBRIEUG B BIMD V& BlpIPO 6 EZS JPP MV

HSPXUI BOE WBMVF BUUSJCVUFT JUNBUMBTTIGIEEQRT BFDPFFIWFE GPSB§6 J%’\F@lﬁlh’srz ER mEBO J1IBYINBUF PG
2TKEKRMM TFDVSJUJFT BSF QSJDFE VTY®P W IEGDYPIDBOW R SPFR JT OPU BWLBI-:FMIB§MFJ(B§MJ ~$®EEJTFIUS§QZ:JDF OUFS DBTI GMPXT BOE EP OPU JO
SFQPSUFE PO UIF MBTU CVTJOFTT EBYFE$BFORHFIORWBWBEMB ®PNF UIJT JUFN XJMM CF 60DMBTTJGJFE BDDVSBDZ
UIJT SFQPSU &WFSZ SFBTPOBCMF BUUFNQU IBT CFFO NBEF UP GKPXGUVOGRMDKUWMPTU DPSQPSBUF JTTVFT

BDDVSBUFMZ QSJDF TFDVSJUJFT IPXBWKY| %FCRBMEB@QA&:U%RQJUBMJ[BUJBQUJFTSEEQJWJBOOVBMMz UIF DPVQHE®R %\Qﬁﬁzd{mﬁwﬂwwm@mnﬁ‘m@évKPl HQT :
XBSSBOUZ XJUI SFTQFDU UP BOZ TFDB/ISYUE @ VNSIDF P GMHFBBF PRI UBOERBHI N PO E 15 BNB B WE B NBKPS JNQmﬁg UGEZCPBFRCGOBHENBT!I 'MPX SF
UP UIF CBDL PG UIF GJSTU QBHF PG XWBMVE&# 4 RV IBIXDPVDWSIJUJFT BSF DMBFUMSIFE BT -BSHF $BQ JG UIFZ CF QSFQBSFE TPMFMZ GPS 1VFSUF
TUBUFNFOU GPS JNQPSUBOU JOGPSNBWRP®G BBRESBMIHBUUFP O PG CIMMJPO PS BCPWF 4FDVSJUJFT XJUI QVSQPTFT POMZ *G ZPV IBWF SFDFJWEF
QSJDJOH VTFE GPS DFSUBJO UZQFT P® QFORIEJIBIFIP Q) GFUXFESOFT MB®E @HM&A\}RQGB%@MQQEWN@UVSJUZ SFQRSEYBHDERE 1VFSUP 3JDP JODPNF
QSJDJOH EBUB BOE PUIFS RVBMJGJDBU LR B T$B® OHFBOIDH BTFXIJUI DBQJIUBMHBYIBPPOFMPX UP OSF SFG OB ShVIOF T SCNEQVgJJI?Jj.\BFOSEJP 3JDP JODI
QSJDJOH PG TFDVSJUJFT 5P EFUFSNGQOWMIFOWBMY B WET T 6 YBE BIF#NBM M HES W@B@M.}:@.{F@ f&\g@{g@)wevg@ g:[gwf\mwzﬂpsf&] BN B IO FSSPS E
JO ZPVS BDDPVOU XF HFOFSBMMZ SBME POPUFISP ESIDA OP DBQJUBMJI[BEYR QP sBWRBINBEGMMME 4FrDVSIUJETZR YS! PAAR B INBW 55V 3 TEPSU ENAIEE JBUFM
RVPUBUJPO TFSWJDFT *G B QSJDF JBYQ@QBMWBIMBEEMF PS CFMJFWFE UP MFGU CMBOL BOE UZQJDBMMZ JODM\/ZEH:V§S|:1@|B§)§FJ#_3MF|§M/5,]JTLPJ§:-?(JMM SFMZ T
CF VOSFMJBCMF XF NBZ EFUFSNJOF UIF QSJDF JO HPPE GBJUI VUVBM 'VOET BOE 'JYFE *ODPNF 6*51SFQSFTFOUB BOE XJMM OPU NBL
BOE NBZ VTF PUIFS TPVSDFT TVDI BT SIWKWBITGBYREBIEMEZ TFDUPS BOBMZTJT NBZ JODMVEF B XIFUIFS ZPV BSF TVCKFDU UP 1VFSUP :
USBOTBDUJPO 8IFO TFDVSJUJFT BSFWMBSIEFED BGMUDIBPBVOUT FBDI XJUI EJRER BHOWEJOW FTWNS QY BOE JFME UFP¥PISWF sSFP FIWFE UIJT SFQPSUJOH E
DVTUPEJBO PS JG ZPV IPME JMMJRVJEJPE GBESBNFDESE THADE SFIMMUGRSF PANFSYBOHE OB BBF XPSTU DBMM TVCKFDU UP 1VFSUP 3JDP JODPNF UBY
X1JDIlI UIFSF JT OP QVCMJTIFE QSJDF VXOE KS XM HIFJPSBVMB BB IJDVMBS TFDUPS PS BTTFU DMBTT QSPWJEFE JO UIJT SFQPSUJOH JT JOBLEL
PO UIF WBMVF QSPWJEFE CZ UIF DV TUIRPEMED ®BUICF W SFKEEUBFUBO JTP MBUFET BV PSORAFAB¥ IO BU 18T BDDV R VE PJ,J_EE VQPO CZ ZPV PS ZPVS BEW.

TFDVSJUZ JOWFTUNFOU MJRVJEBUJPO EFDJTIPQE KK HOT LAY M £ BADF®UF gBZNFOUo[f@EJ w%{ ERSPWIEF UBY PS
Y

PO BO BDDPVOU CZ BDDPVOU CBTJT WRBE CRFSANGQEDWEEP W REBM ME U WBMV S HhBY; BQE PS MFHB
%CUSBTI PO EFQPTJU BU 6#4 #BOL 64INJBOSPRGDUFEBRRPVOU T QPSUGPMPPRysSIUIFT QFSTPOBM DJSDVNTUBODFT

UIF '"FEFSBM %FQPTJU *OTVSBODF $PSQPSBUJPO '%*$ VQ UP
JO QSJODJQBM BOE BDDSVFE JBNEEBRY QG BRFEIRE §RVIUIFT B S £ G QFFuBEME JODMVEFET BMM TF)W,ﬁ) YF RO JMPIT JOGPSNBUJPO N

GPS FBDI PXOFSTIJQ UZQF %FQPTJUUIRBEFR®JIROFT GPS XIJDI UIF GJSN Qg@BQWGB@HPwl@UTQW@JSQ TVCKFDIB UMD EMRY ERQTRGRTFE YQRQFOPO 6#4
JOEJWJEVBM T PXO OBNF KPJOU OBNPERSUSZBOEEVBMUPS PG UIF VOEFSZHR diR \(ehs G FBS VAP HyENQU JOFRYEBY Hibw & D'\;§j\1U§,9 FT OPU JOEF
SFUJSFNFOU BDDPVOU BSF FBDI IFME JO B TFQBSBUF UZQF PG 'EME JO B UBYBCME BDDPVOU UIBU B@g&m@f@gg,@%g\é gp,g@ WBMJIEJL
PXOFSTIJQ 4VDI EFQPTJUT BSF OPU 'WVKSRVGHFEPCIVEGMF+@EQINBUFE "OOVBM QSPWJEFE CZ TPVSDFT PUIFS UIBO 6#4
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%JTDMPTVSFT BQQMJDBCMF UP BDDPVOUT BU 6#4 'JOBODJBM 4FSWJDFT *C

UIJT SFQPSU DPOUBJOT QPTJUJPOT XRIEW JTCPESY BQ SIBICHMENDBAE €BMBUFE GFFT JT BWBIJMBCMF UISPVHI

UIF HBJO MPTT GPS UIFTF QPTJUJPEPBSFIPBODMVBME"B®W UNFES 1IMFBTF DPOUBDU ZPVS 'JOBODJBM

DBMDVMBUJPO GPS UIF (BJO -PTT "TEWBFAYNG DPNTRBGWFHNGETRVFTUJPOT

NBZ OPU CF BDDVSBUF BOE BSF QSPWJEFE GPS JOGPSNBUJPOBM

QVSQPTFT POMZ $MJFOUT TIPVME ORWOWREWZCRPY KIRAQTOCVKQP HQT HQTOGT 2KRGT ,CHHTC[ CPF

JOGPSNBUJPO JO NBLJOH QVSDIBTF RB&IFMNOW E RPXGRPVA G B BD BBROEPNNP EBUJP O

QVSQPTFT PS PUIFSXJTF 3FMZ POMZURPOGHFINSFB OB VBY 38RSANSBZ BOE .D%POBME *OWFTUNFOUT

XIFO QSFQBSJOH ZPVS UBY SFUVSO BMRRE®VS NRPIURMZQPSUT JODMVEF QFSGPSNBODF IJTUPSZ GPS

TUBUFNFOU GPS BEEJUJPOBM JOGPSNBRJIP@RIQFS +BGGSBZ BDDPVOUT QSJPS UP "VHVTU BOE
.D%POBME *OWFTUNFOUT BDDPVOUT QSJPS UP 'FCSVBSZ

JCKP .QUU TGRQTVKPI HQT 2WGTVQ 4KEQUHREEBLG GGE SFTQFDUJWF BDDPVOUT XFSF DPOWFSUFE

2WTRQUEID -PTT SFQPSUJOH NBZ CEHRSEOBSFE#TIPMEBRIZ OPU JOEFQFOEFOUMZ WFSJGJFE UIJT

GPS 1VFSUP 3JDP JODPNF UBY QVSQRDGIPBEBUIPG DP% BAVXF NBLF BOZ SFQSFTFOUBUJPOT PS

SFDFJWFE HBJO MPTT SFQPSUJOH GPBES$BOIUR T3 BOPUPODANBDIBASBDZ PS DPNQMFUFOFTT PG UIBU

QVSQPTFT POMZ BOE BSF /05 TVCKFDIOGP SINFSUPO3IBDE XJMM OPU CF MJBCMF UP ZPV JG BOZ TVDI

JODPNF UBYFT ZPV IBWF SFDFJWFE UOQIGPSINBRIS P DOHT INMOBSSPIMBCMF EFMBZFE PS JOBDDVSBUF

BOE ZPV TIPVME DPOUBDU ZPVS 'JOBODJBM "EWJTPS

JNNFEJBUFMZ 1VSTVBOU UP UIF 1VF SRS J3IDWPSBMDFS BEMOVIUIFT BOE 1IMBOT 6#4 '4 SFMJFT PO

3FWFOVF $PEF 13*3$ MPOH UFSN DBIDGBSNBBIOD PERBJOFE GSPN UIJSE QBSUZ TFSWJDFT JU CFMJFWFT

EFSJWFE GSPN UIF TBMF PS FYDIBOHBPPGFDSRM UBMMET BRUTA4FEWET OPU JOEFQFOEFOUMZ WFSJGZ PS

MPOHFS UIBO TJY NPOUIT 'PS UIFHAMS@BOIUFAFPG FUBIDDVSBDZ PS WBMJEJUZ PG BOZ JOGPSNBUJPO

SFQPSU POMZ MPOH UFSN HBJOT BOB SWPNIFAEBGEZ BRNGEFPBOUFET *OGPSNBUJPO GPS JOTVSBODF

CZ BTTFUT IFME GPS B QFSJPE PG NPBGFOWIBLOATYBOENPOUMBOT UIBU IBT CFFO QSPWJEFE CZ B

#PUI UIF 'JSN BOE ZPVS 'JOBODJBM "EWSFBE § XIWM TSFHBMZ) P MBMZOPU SFGMFDU UIF RVBOUJUZ BOE

VQPO ZPVS SFQSFTFOUBUJPOT BOE XNBISLPP WRBNVF BMFPG UIF QSFWJPVT CVTJOFTT EBZ 8IFO

EFUFSNJOBUJPO PG XIFUIFS ZPV BSFBWEXWBRCUMFP BOFB8UPPBIDEFBUF JT JODMVEFE JO UIF EFTDSJQUJPO

JODPNF UBYFT *G ZPV IBWF SFDFJWFE UIJT SFQPSUJOH BOE ZPV

BSF /05 TVCKFDU UP 1VFSUP 3JDP JODPWFTWHPSATPWWAJEF UIF 6 4 BSF TVCKFDU UP TFDVSJUJFT BOE

JOGPSNBUJPO QSPWJEFE JO UIJT SFQBYUSPHVMBUGBDDVSBUFOBOEJS BQQMIDBCMF KVSJTEJDUJPO UIBU

TIPVME OPU CF SFMJFE VQPO CZ ZPVBRS ZPUS BERSFITFSE GPSUIJT SFQPSU /PUIJOH JO UIJT SFQPSU

QVSQPTFT PUIFS UIBO EFUFSNJOJOH TSBRBINW [FFE IHFBODUBRFE GPSCF B TPMJDJUBUJPO UP CVZ PS PGGFS UP

1VFSUP 3JDP JODPNF UBY QVSQPTFTTHMMIBO A4 DA OPEZIWISPEVDU PS TFSWJDF UP BOZ OPO 6 4

FNQMPZFFT QSPWJEF UBY PS MFHBM BEWRNDFPSPWOHASPVIBEIM BOZ TVDI TFDVSJUZ QSPEVDU PS TFSWJDF

DPOTVMU XJUI ZPVS UBY BOE PS MFHBM TBFEWDIRSE SFBBEBFEHPS TPME JO BOZ KVSJTEJDUJPO XIFSF

ZPVS QFSTPOBM DJSDVNTUBODFT TVDI BDUJWJUZ XPVME CF DPOUSBSZ UP UIF TFDVSJUJFT MBXT PS
PUIFS MPDBM MBXT BOE SFHVMBUJPOT PS XPVME TVCKFDU 6#4 UP

JCKP .QUU *OEFY PQUJPOT MJTUFE JBOZI BIFBFQWPSBUNB® SFRVISFNFOU XJUIJO TVDI KVSJTEJDUJPO

CF TVCKFDU UP *34 5BY $PEF TFDUJPO DBUFHPSJ[JOH

UIFN BT CSPBE CBTFE JOEFY PQUJPOG#4GATMMIBIHIQUETFIFNB3WFE .FNCFS 4*1$

CF FMJHJCMF UP CF USFBUFE BT MPOH UFSN BOE

TIPSU UFSNT GPS UBY QVSQPTFT 1MFBTF DPOUBDU ZPVS UBY

QSPGFTTJPOBM UP EFUFSNJOF FMJHJCJMJUZ

#EEQWPV EJUP6B4 XF BSF DPNNJUUFE UP
IFMQJOH ZPV XPSL UPXBSE ZPVS GJOBODJBM HPBMT 4P UIBU
XF NBZ DPOUJOVF QSPWJEJOH ZPV XJUI GJOBODJBM BEWJDF
ulBU JT DPOTJTUFOU XJUI ZPVS JOWFTUNFOU PCKFDUJWFT QMFBTF
DPOTJEFS UIF GPMMPXJOH UXP RVFTUJPOT

)BWF UIFSF CFFO BOZ DIBOHFT UP ZPVS GJOBODJBM
TJUVBUJPO PS JOWFTUNFOU PCKFDUJWFT

8PVME ZPV MJLF UP JNQMFNFOU PS NPEJGZ BOZ
SFTUSJDUJPOT SFHBSEJOH UIF NBOBHFNFOU PG ZPVS BDDPVOU
*G UIF BOTXFS UP FJUIFS RVFTUJPO JT ZFT JU JT JNQPSUBOU
ulBU zPV DPOUBDU ZPVS 'JOBODJBM "EWJTPS BT TPPO BT
QPTTJCMF UP EJTDVTT UIFTF DIBOHFT 'PS ."$ BEWJTPSZ
BDDPVOUT QMFBTF DPOUBDU ZPVS JOWFTUNFOU NBOBHFS
EJSFDUMZ JG ZPV XPVME MJLF UP JNQPTF PS DIBOHF BOZ
JOWFTUNFOU SFTUSJDUJPOT PO ZPVS BDDPVOU

#&8 FKUENQDWNQ@MJINFOUBSZ DPQZ PG PVS DVSSFOU 37
'"PSN "%7 %JTDMPTVSF #SPDIVSF UIBU EFTDSJCFT UIF
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BT PG +BOVBSZ

2TGRCTGF HQT
$03% 1

#EEQWPVU KPENWFGF KP VIJKU TGXKGY 9JCV U KPUKFG

&YFDVUJWF TVNNBSZ

#EEQWPYV 0co 6[RG

6% E 1 E #VTJOFTT 4FSWJDF "DDPVOYWWSUGPMIP SFWJIFX

6% E 1°' E 1PSUGPMJP .BOBHFNFOU 1$SPRES8BBANOBM JOGPSNBUJPO BCPVU ZPVS QFSGPSNBODF
6% E 1 E ."$ 8SBQ *NQPSUBOU JOGPSNBUJPO BCPVU UIJT SFQPSU

6% E 1 E 1PSUGPMJP .BOBHFNFOU 1SPHSBN
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%QPUQNKFCVGF TGRQTV RTGRCT!

Executive summary
BT PG +BOVBSZ

#UUGV CNNQECVKQP UWOOCT] 'ZRGEVGF ECUJ HNQY

7BMVE POPG 5|PVTBOET
QPSUGPMJP 32

# %CUJ
$BTI
$ (KZGF +PEQOG
64
(MPCBM
*OUFSOBUJPOBM
% 'SWKV]
64
(MPCBM
*OUFSOBUJPOBM
& %QOOQFKVKGU
" 0QP 6TCFKVKQPCN

27
21
16

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
1-28 1-31
2013 2014

/PO 5SBEJUJPOBM _

( 1VIGT 6QVCN GZRGEVGF ECUJ HNQY
OUIFS $BTI GMPXT EJTQMBZFE BDDPVOU GPS LOPXO FWFOUT TVDI BT NBUVSJUJI

6QVCN 2QTVHQNKQ
#BMBODFE NVUVBM GVOET SFQSFTFOUFE JO NVMUJQMF BTTFU DMBTTFT CBTFE PO .PSOJOHTUBS
BMMPDBUJPOT

'SWKV[ UGEVQT CPCN[UKU %TGFKVY SWCNKV[ QH [

| U

7BMVF PO PG
FRVJUZ 7BMVF PO H

# $POTVNFS EJTDSFUJPOBSZ &GGFDUJWF DSFEJUTSAIIOH Qf

$ &OFSHZ #_BB

%'JOBODF > B

% v
& #BB ### ###

" /PO JOWFTUNFOU HSBEF

( $FSUJGJDBUF PG EFQPTJU
) /PU SBUFE

6QVCN

& )FBMUI DBSF
*OEVTUSJBMT

( .BUFSJBMT

) 4UBQMFT

* GFDIOPMPHZ

+ 5GFMFDPNNVOJDBUJPOT

, BUIJMJUJFT

6QVCN ENCUUKHKGF GSWKV]
60DMBTTJGJFE TFDVSJUJFT
#BMBODFE NVUVBM GVOET SFQSFTFOUFE JO NVMUJQMF BTTFU DMBTTFT CBTFE PO .PSOJOHTUBS BMMPDBUJPOT
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Portfolio review
BT PG +BOVBS~Z
#UUGYV CNNQECVKQP UWOOCT]

7BMVF PO PG
QPSUGPMJP

# %CUJ
64 64 $BTI

$ (KZGF +PEQOG
64 'JYFE *ODPNF 4IPSU
64 'JYFE *ODPNF OUIFS
(PWFSONFOU 4IPSU
(PWFSONFOU *OUFSNFEJBUF

(PWFSONFOU -POH

$PSQPSBUF *OWFTUNFOU (SBEF
$SFEJU 4IPSU

$PSQPSBUF *OWFTUNFOU (SBEF
$SFEJU *OUFSNFEJBUF

$PSQPSBUF )JHI :JFME
(MPCBM
*OUFSOBUJPOBM
%FWFMPQFE .BSLFUT
&NFSHJOH .BSLFUT

% 'SWKV]|
64 &RVJIUZ (SPXUI
-BSHF $BQ $PSF
-BSHF $BQ (SPXUI
-BSHF $BQ 7BMVF
.JE $BQ $PSF
.JE $BQ (SPXUI

.JE $BQ 7BMVF

.JE $BQ .BTUFS -JNJUFE
1BSUOFSTIJQT

ANBMM $BQ (SPXUI
ANBMM $BQ 7BMVF

(MPCBM (SPXUI

(MPCBM 7BMVF
*OUFSOBUJPOBM OUIFS
%FWFMPQFE .BSLFUT $PSF
%FWFMPQFE .BSLFUT (SPXU
%FWFMPQFE .BSLFUT 7BMVF
%FWFMPQFE .BSLFUT OUIFS
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YFEHF 'VOET .BOBHFE 'VUVSFT
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#BMBODFE NVUVBM GVOET SFQSFTFOUFE JO NVMUJQMF BTTFU DMBTTFT CBTFE PO

2CIGPG

.PSC



%QPUQNKFCVGF TGRQTV RTGRCT!

1PSUGPMJP SFWJFX BT PG +BOVBSZ DPOUJOVEFE

2QTVHQNKQ XCNWG CPF KPXGUVOGPWWGOOWETPWH ICKPU CPF NQUUGU

1FSGPSNBODF SFUVSOT BOOVBMIJ[FE ZFBS 41PSU UFSN -POH UFSN
4GCNK\GF ICKPU CPF NQUUGU
25% 5% FBST 5SBYBCMF
UpP UpP upP UpP
5BY EFGFSSFE
1RGPKPI XCNWG ;GCT VQ FCVG
/IFU EFQPTJUT XJUIESBXBMT 5BYBCMEF
%JIJW JOUFSFTU JODPNF 5BY EEGESSFE

$IBOHF JO BDDS JOUFSFTU

$IBOHF JO WBMVF

WNQUKPI XCNWG

/FU 5JNF XFJHIUFE 303
/FU EFQPTJUT BOE XJUIESBXBMT JODMVEF QSPHSBN BOE BDDPVOU GFFT

5QOWTEGU QH ROQTVHQNKQ XCNWG 'SWKV[ UGEVQT CPCN[UKU

AIMMIPOT 7BMVF PO PG

25 FRVJUZ
# $POTVNFS EJTDSFUJPOBSZ

$ &OFSHZ

%'JOBODF

& )FBMUI DBSF

15 ' *OEVTUSJBMT

( .BUFSJBMT

) 4UBQMFT

* 5GFDIOPMPHZ

+ 5SFMFDPNNVOJDBUJPOT

5 , 6UIMJUJFT

09/09 12}10 12}11 12/12 6QVCN ENCUUKHKGF GSWKV]|

60DMBTTJGJFE TFDVSJUJFT
_ #BMBODFE NVUVBM GVOET SFQSFTFOUFE JO NVMUJQMF BTTFU DMBTTFT CBTFE PO .PS(
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10
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%QPUQNKFCVGF TGRQTV RTGRCT!

1PSUGPMJP SFWJFX BT PG +BOVBSZ DPOUJOVFE

'"ZRGEVGF ECUJ HNQY

5IPVTBOET
32

27
21
16

Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec Jan
1-28 1-31
2013 2014

6QVCN GZRGEVGF ECUJ HNQY
$BTI GMPXT EJTQMBZFE BDDPVOU GPS LOPXO FWFOUT TVDI BT NBUVSJUJFT BOE NBOEBUPSZ QVUT

$QPF OCVWTKV[ UEJGFWNG

51PVTBOET

750 21.6%

500 13.7%

11.1%

9.6%
250

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024 + Other

$BTI NVUVBM GVOET BOE TPNF QSFGFSSFE TFDVSJUJFT BSF OPU JODMVEFE
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1PSUGPMJP SFWJFX BT PG +BOVBSZ

Summary of performance by account

%QPUQNKFCVGF TGRQTV RTGRCT!

DPOUJOVEFE

l1FSGPSNBODF SFUVSOT BOOVBMJJ[FI

25% :5% :FBST
1FSGPSNBODF 7BMVF PO PG up upP up up
TUBSU EBUF QPSUGPMJP
6% 1'E#VTJOFTT 4FSWJDF "DDPVOU 4FQ /FU UJNF XFJHIUFE
3JTL QSPGJMF $POTFSWBUJWF
3FUVSO PCKFDUJWF $VSSFOU *ODPNF
6% 1'ELIPSUGPMJP .BOBHFNFOU 1SPHSBNE/FWTUPOF 8FBMUI /FU UJNF XFJHIUFE " /" /" /"
.BOBHFNFOU
3JTL QSPGJMF .PEFSBUF
3FUVSO PCKFDUJWF $BQJUBM "QQSFDJBUJPO
6% 1'E."$ 8SBQE4"(& */5 '*9&% /PW /FU UJNF XFJHIUFE
3JTL QSPGJMF $POTFSWBUJWF
3FUVSO PCKFDUJWF $VSSFOU *ODPNF
6% 1'ELIPSUGPMJP .BOBHFNFOU 1SPHSBNEWRIYUPOF 8FBMUI /FU UJNF XFJHIUFE /"
.BOBHFNFOU
3JTL QSPGJMF .PEFSBUF
3FUVSO PCKFDUJWF $BQJUBM "QQSFDJBUJPO
6QVCN 2QTVHQNKQ 5GR 0GV VKOG YGKIJVGF
25% 15% :FBST
up up up up
$GPEJOCTMU #PPWCNK\GF VKOG YGKIJVGF TGVWTPU
64 5SFBTVSZ #JMM PT
#$ "HHSFHBUF #POE *OEFY
41
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%QPUQNKFCVGF TGRQTV RTGRCT!

Additional information about your performance
BT PG +BOVBSZ

+PEGRVKQP VQ FdndizedT1Ge)W T P U

*5%
1IFSGPSNBOBSU EBUF UP
4UBSU EBUF

$POTPMJEBUFE
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&KUENQUWTGU CRRNKECDNG VQ CEEQWPVU CV 7%$5 (KPCPEKCN 5GTXKEGU

51JT TFDUJPO DPOUBJOT JNQPSUBOUUEBTB WETKWVDRIIIWFRBRE XORI WF DIBOHFUBURRE @OFBORBDPOBBDIFE CBTJT XJDOMBRSETHFOUWERQPFTIUT XJUIESBXE
JOGPSNBUJPO BOE WBMVBUJPOT QS FZR\OSJ FIEO BROSFI BSMJ TE®RVRQPSWP VQEBURBSEZBVSOBPOPBMD UO VBFDWPSEOU NVMUJIQ®SPE FEENEGRARTE FEODMWBWIHBXSBQ GFF1

QSFTFOUT JOGPSNBUJPO TJODF %FDFNCFS 51T DPNQBSBCMF POF ZFBS SFUVSO DPOUSJCVUJPOT BOE XJUIESBXBMT TF
SFQPSU EPFT OPU JODMVEF DPNQMF Q& BDRPPYOREBPHNIWIUHBETFOUT BDDPVOUT BDUJWJUZ BOE VTJOH UIF FOE PG EBZ 6#4 '4 QSJDF PC
QFSGPSNBODF PG ZPVS BDDPVOUT CRGB&P IINBO BB U B'$M OH 'PS BOVIOPW ROV KXGF DG HHWONN\OMNPEDBN F S FU VBBSF HFMUPWFSFE JO PS PVU PG UIF BDD

JOGPSNBUJPO QSFTFOUFE JT TVCKFIJQBUPSDUROHF BU BQZ BFQPSU EPFT BMHIPDBBYWEBNRNOU UIBU BO JOWFTUNMDMY EFE HRJIQORE PSWPTYMBUJIPO FYDF
BOE JT QSPWJEFE POMZ BT PG UIF ERDPRNQVEUFBRIFEPBOU BDUJWJIUZ PS QPRGBSWBND I PEFRFFVEFOU PG UIF QFESIWPR JDE PSNEISOWRIMBVFEQBSBUF BDDF
JOGPSNBUJPO JO UIJT SFQPSU JT GPBSDIPCG/RINBQIBPS N QVUSRP EBIUF 'PS DPOTPMJEBUFE SFQPSUT UIF BSSBOHFNFOU
POMZ BOE TIPVME OPU CF SFMJFE VQFG GBASWIEFODKFTIDEPSU BABUF XJMM CF QUGN BBSMIGT WL RFIEOBNBDDEGGU 2GTHQTOCPEG
JOWFTUNFOU PS MJRVJEBUJPO EFDJTIPBB U £48 UF PIEDBYR WG UIF JOEJWJIEVBIGPBPBRNBOOBTITRMADUPL GP $0 B OFHXRBGRFUT +BOETBRIWYEr BOE JOUFSFTU
TUBUFNFOUT BOE PGGJDJBM UBY EPDNVMNRPWITBRBEEBIFIPOMIINF QFSJPE *@@ G ROE JWBIEMB K IFBPPMEUDBUFE /KUFOFUPEOTPEOPBOPRIQPSU EPFT OPU SF
PGGJDJBM SFDPSE PG ZPVS BDDPVOWIFBOESNBOORPUWGERYBBFEPO JT OPUSEFWRMADRCMFIPEBBNB BBOMMKISBQ GFFT QUBPTURUVT PSGEHFRPSUJOH SFRVJISFNF
BNFOEFE PS TVQFSTFEFE CZ BOZ PG SHBROGRBSNBUNPFOQFSIJPE NPOUI UP EBDPVRVBSWRBY BREBUMMFE TFQBSBYFWPZSWI@H EWPYNFQUIPVHI B GPS |
QSFTFOUFE JO UIFTF SFQPSUT ZFBS UP EBUF PS QFSGPSNBODF UP BEFOQOBSRUF BOBIPWVIEY BNIMMOGH BSSBOMENEGPTUF T(SPMFT IWBVEIGHU ERUJPO PG Q:
PG GFF UIJNF XFJHIUFE SFUVSO XJMMO®BUSEGMNERDQMBEFEFEPSUJPO PG GFETJTDPNANITIROD MBS PONMZB CF EFUFSN.
6#4 '4 PGGFST B OVNCFS PG JOWFTURPQU FBMEVEBIUPFEZ BPIPFHSBNIT UIBU JOD MYVEFHEIG G FS RBZ NBOMWP WGUBDUVBM GPRBET BB MYZFBSTFOEX UMM SFQPSUJOH E
UP DMJFOUT BDUJOH JO PVS DBQBDIFZEBAFSNBOOWRUBSEHOWBUFT UIF DPGFEMDEBRPEMIJFOU T SFUVSO 5IF DPNNJFVOE FGGFDU PG TVDI
BEWJTFS JODMVEJOH GFF CBTFE GJOBODIEO R EBOIESBHBMT *ODPNF &BEBGFE BOE FOQYFOUNFQUPVME CF DPOTJEFSFE XIFO SFWJFXJOH
EJTDSFUJPOBSZ BDDPVOU NBOBHFNF®@W SF®OBRIIIFIES FIWBBRGBBSIBUJIPO XIJMMBODSVEF BY MYBNGQINI UZI K IBRU FG GFDIP PG KA B EE EWEHFROVERHGLU PO B SF(
JOWFTUNFOU BEWJTPSZ QSPHSBNT BPODWBENWIDEWIYWHFUIF DPOTPMJEBUFEFSF QRS BO®H RMUF B RFIPEPSNBODF UJOD MVGEBONBWFPO SFQSFTFOUT UIF E.
TFMFDUJPO PG JOWFTUNFOU NBOBHF®DROEUNVUMBMIBME BT IFME JOTVS PN RBSCEND GGEEMM BRWFS UJNF JTBIDMUBASNEI 0GB FSF UUFBU UIF CFHJOOJOH
PGGFSFE UISPVHI PVS JOWFTUNFOU BEWRIBSE ROPGSBNUIF NPOUI FOE ESBEHMBRUIWFFDJ[F PG UIF GFF BOE UIF BDDBSWEE JTQAWVSFTUNFOWIF FOE PG UIF
8IFO XF BDU BT ZPVS JOWFTUNFOU BEWIVESO XF EKOMM OBOVBWBZ BDUJIJWJIUZ @P/OFESRBCICFUBJOFE GSPN
XSJUUFO BHSFFNFOU XJUI ZPV FYQSHTFMBBHLOP XMFEHJIOH %JCPIG KP 8ERQWBTFOUT UIF DIBOHF JC
PVS JOWFTUNFOU BEWJTPSZ SFMBUJPOTIJQ XJUI ZPV BOE $GPEJOCTM /CLQTSHPRIBEGUQFSGPSNEBXPBR BGBMBI® EVSIJOH UIF SFQPSUJOH QI
EFTDSJCJOH PVS PCMJHBUJPOT UP ZRNO GUYGIKI DFGER AQYQHT PG RTKQF VQJOEFY JT OPU B HVYBSBOUFF PG GVUVBHESBIR®MU KJUOESBXBMT EJWJIEFOE B
PVS BEWJTPSZ SFMBUJPOTIJQ XF XJINMQHIWFEIPYMBR/ST BSNNBXFIHIUFE GBUOBIRBG SSF UV IOP %@ 3G RISBID GP SN B U JPBBEM B BOEPEBD SP\FMZIOUFSFTU
CSPDIVSF T GPS UIF QSPHSBN T ZPVTTBMNMDYNMB UFBEUVQSEMW IEFT.PEJGJIFEB®EFSFMBWIFPE UPIJTTUPSIJDBM QFSGPSNBODF PG NBSLFU JOEJDFT
EFUBJMFE JOGPSNBUJPO BCPVU BNPXBMBVMBSUUPI®NTFPIBIF CFHJOOJOH BOE GPEJDIF QPSGEBBNBBDF PG BDUVEM UOAMFSENSPTUTO BFE JO UIJT SFQPSL
BEWJTPSZ TFSWJDFT XF QSPWJEF PWBRVET VS QFSNPOOQIFROE XFJHIT REFOIODINBSL JT OPU NBOBHFE BOE EPBOEPSBEGWFIU I8FHSBN BOE XSBQ Gl
PVS PUIFS CVTJOFTT BDUJWJUJFT BOEPOYUGBODUBMOIREVIEEBXBM CBTFE VEFEYDUREB2P GIBOZ GFFT BOE FYQFOTFT >3PBIBQMNMWGPKRASBU BSF CIMMFE
BGGIJMJBUJPOT BOE DPOGMJDUT CFUXBFEGMPX POVRSISTFET BOSKIERY HSFB BFI WMBJ POE NPROUBBSPOPU BDUJWFMISWROIBBFEFRGES BOMBDDPYDU CIMMJIO
JOUFSFTUT DBMDVMBUFE CZ MJOLJOH UIF NPOUIBNROSFRWY EQFF B UMZ8IONNMIFUT JO JOE JDIRID MVE R SOGANMDTBSFQPSU $PNNJTTJP
FRVBM XFJHIUJOH UP FWFSZ SFUVSOJ®ORMHBIS AN PGSBNPMRUTPGPU SFTUWSIFDGFETUPBVADMESBUJIFD JO UIF
IMFBTF SFWJFX UIF SFQPSU DPOUFONPDESYFSYWMMZUBGETPPOWBDPWBO FGGFREBOWFNBBRTVEFUGPS SABYSQAT OP HVBSBOUFF UIBU BO
ZPVS 'JOBODJBM "EWJTPS XJUI BOZ R\FBUSGRPTBTFE BDDPVOU "MM QFSJPEWHTBDRS XIBDDBSBU XJMM NFFU PSOBYDGHEBSGHOUTUBUBBUFE UIF JOGPSNB
HSFBUFS UIBO NPOUIT BSF BOOVBMHEDINBSL *OEFY QFSGPSNBODF JOGPBNBR &FF TBIOEFHFONNITTIPO DIBSHF
5/F BDDPVOU MJTUJOH NBZ PS NBZ OPU JODMVEF BMM PG ZPVS PCUBJOFE GSPN UIJSE QBSUJFT EFFNHAE UPNGFQFRENPBECMP XBF 'PS FYBNQMF
BDDPVOUT XJUI 6#4 '4 51F BDDPVOUTsk@QMYEREIVBFUAGIVWTPU CHMGT IBWF OPU JOEFQFOEFOUMZ WFSJGJFBSHITIBSOKGPS BBRUBPODFWOEBBTHRE GFF EVS
SFQPSU BSF MJTUFE VOEFS UIF "DDR¥QPEUEINMYMBEV® WUWNF XFIHIUFE 3BWBPE BFY BFQSFTFOWIBWIPOT PS XXEFRPBWJIFIQEPEMBFE OFU PG GFFT QF
SFWJFX TIPXO PO UIF GJSTU QBHF JT DBMDVMBUFE CZ EJWJEJOH UIF Q BDDA/BMDZ P & BIMEZQ MELUF MPTTTT FOZ U I JIXPMMEP SNBMEP® UIF EFEVDUJPO PG Ul
UIF QSFWJPVT EBZ T DMPTJOH NBSLFU WBMVF "MM DBTIGMPXT ZPVS QSPHSBN EPDVNFOUT SFHBSEJOFH
NWNKGPV #EEIQWBFQPSU JODMVEFT BENFBPFUFEIBUWHOE PG EBZ 5I1F 583 #%WURNTQ BRMBIMG *LGFRQEBTFOUFE PO UIJT SFQPSU UIF
BDDPVOUT MJTUFE BOE NBZ JODMYVE KK FMIHJONFUBRPOEWRSMYBICWEFSZ SFUMBRE SFERBDBFTITUBG LBEBYBGWBOE UIF QESADINBODE EQE TBBEEN GF% GEBINGEO D
BTTFUT JO B GFF CBTFE QSPHSBN 4JQPRROFMIBIWAMRUBETFPTIBIF BO FGBWIFUJIWHFONFBMNBSEBFEPSZ ZPVS 'JOBODHYB SU" BB UTFP S PI BISEMRBOWR NBSLFE X.
OPU DPOTJEFSFE GFF CBTFE QSPHSBHFBVEROUTPOIE ¢PPMYEBIFE BDDPVOUQ $ P SWIREET QHFSRBRIFNSBOIBFOBOE BDDPVOW SORIMBIOBFI GERS S8BT PREOBO BDDPVO
PG TVDI TFEDVSJUJFT XJMM EJTUPSU PO+ BEBYVBYF OEHEGEHEWBOPE @E MIOLIGHSUZP ES BMDD BROVS®AS 'WMM TQFDJG IFE QFSN B B PG 4WB\EU PIBMEZE NTBZ OPU JC
ZPVS BDDPVOUT BOE EPFT OPU SFGMEPYIRPER TFRd KNBBIDESRGISFBUFS UBB®FTVMWROPOMBSE QPSUJPO PG ZPVS IBDOPSDP W@ BOFUBWDBZ®BWESIF OFX 1FS
ZPVS BDDPVOUT JO UIF GIRF CBETREVEBPBYBMJI[FE QFSGPSNBODF JOGPSNBUJPO JT QSFXBRMFEFDFYBEHF QFSGPSNBODF SFUVS(
VJG RGTHQTOCPEG TGHNGEVGF KP VJKU TGRQTV ECP XCT] QFSGPSNBODF SFQPSU BOE UIFSFGPSEPQRBUBPUTGR £ BTURPSWHE QFSJPE |
UWDUVCPVKCNN[ HTQO VJG KPFKXKFIQ®PNGCEERWREGF TEOWZIPWFIHIUFE SFBFRGFTFOUBUJPO PG ZPVS BDDPVOU'F BD WBIWRUZMAORIIF PWFSBMM QFSGPS
RGTHQTOCPEG TGHNGEVGF KP VJG RG8H QITOE NEFB MGRQFBW IF SBUF PG SEEYSPSGB®BO BTTFU PS BDDPVOUT NBZ HFOFSBUF CFUUFS QFS
RTQXKFGF VQ [QW CU RCTV QPISVGOEH Q@RSIGPHOP PG BTTFUT *U JT DBMDVMBUFE CZ GJOEJOH UIF EBIJMZ QFSJPE PG UJNF UIBU XPVME CF JODM)
CBTFE QSPHSBNT GFFT BSF DIBSHFEEOOFSIFBVB3BEB RMBMFBVSO *33 GPDUEVFIECRIPEVRIOEKYUIFO CYREXNW PO B SEHQPSODFQUJPO EBUF PG UIF BDDPVOU
PG FMJHJCMF BTTFUT JO UIF BDDPVOLPINREGN GBEJFH TFIE TREBEYSOMZ UIF OVINCRDO B8 SINBATIPO BSFQSFTFOUT UIF SFWJIWBMUW @RS BM SINBEOTDFBOEQPSUT Ul
JO BEWBODF QSPSBUFE BDDPSEJOH Q@PSUPE @FNOHSNFBTVSFE 5IF .83 JOOFSQBIBUFT WPPUSPIEVUIPOT BOE XJEBESBXEG WTF @GOPDHPYEON EFDBVTF SFQPS
DBMFOEBS EBZT JO UIF CIMMJOH QFSBIPEUINI®RHIPEMBDIBGEMPXT TP JU JTIBDMGIPMHUAWBEQNEBFYSBOE PUIFS GBBINBE BSE WA WPBMMZ NPSF IFMQGVM X
SFQPSU UIF SJTL QSPGJMF BOE SFUSSUOVEEXIFBOJBVRP EWGPHJIEF TVCUSBDUFE GSPN ZPVS BDDPVOUT GORMF UUREIG TQUSEBBBNTIWBEOE TUSBUFH.
ZPVS PWFSBMM HPBMT GPS UIFTF BDDPVOUT 'PS FBDI BDDPVOU MBTU EBZ PG UIF QFSJPE 8IFO GFFTSHSFPSWPXNBFQBSBVEMZBDDPVOUT XJU
ZPV NBJOUBJO ZPV DIPPTF POF SFUWSOWCKIKDLF WE TBWHE GFRSEE SNBODF QFSJPEQPTIJUT XJUIESBXBMT EPFT @BW D PHMY EFF QRSP HSBGPSNBODF 4UBSU
QSJNBSZ SJTL QSPGIJMF *G ZPV IBWHSNEUBESPOB G PHFSERBS BSF DBMDVMEBFE JUDMPETCPHINSXFI TEFFT 8IFO QEWEFBENBODFSBOESED UDTWHADZ JOGP SN
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%JTDMPTVSFT BQQMJDBCMF UP BDDPVOUT BU 6#4 'JOBODJBM 4FSWJDFT *C

BWBJMBCMF JODFQUJPO EBUF .PSF JOGPSNBUJPO JT BWBJMBCMF VQPIPSEFRMFUU BOOVBMJ[FE ZFBS UP EBREFQFEGETMEFIFBM UBYBUJPO G5BY EF(
5/F DIBOHF JO 1FSGPSNBODF 4UBSU %BUF NBZ CF UIF SFTVMU EJWJEFOET QBJE BOE NVMUJQMJFE CIZ DV RYBOUIRMEPXD THBEFT EFGFSSFE |
PG B QFSGPSNBODF HBQ EVF UP B [FARVABONB OWFFU#BU G \* @ NN @ BPQUWKI@® UIFME JO UIF TFMFDUFE BDDPVOU T UIF TUBUVT PG UIF TFDVSJUZ
QSFWFOUT UIF DBMDVMBUJPO PG DP @0 CYOEWMIF SFBIWBOD FESYWUYEM GVOET JT TFMFDUFE BOE JG B
JODFQUJPO PG UIF BDDPVOU 5IF 1FSBAREINBQAPMEUBSU BBRWBFIT BW B JIMB C MRV TNNGLPWBHNK SHFEDEUT 20FMWME OF EFGJOF B BT JU(REHRMUSBRBIUMEP X BOBMZTJT JT CB
NBZ BMTP DIBOHF JG BO BDDPVOU IBODMEBUMEEPEOEZPGIFVESTTFU DMBTT T\BOIWBM JBOENFUEMWIEFE CZ UIF UPUBM/RSSDLBEM WBMMFOE DPVQPO BOE J
QFSGPSNBODF EBUB JOUFHSJUZ UFTEBFBQERDO PGTUBIBFTOERBMZIOH IPMEJOHT 8IFSF B IBWF SFDFJWFE BT PG UIF 3FDPSE %BU
BDDPVOU XJMM CF MBCFMFE BT 3FWNKNXBBRVWIBGE PBO&S5' DPOUBJOT FRV 3QP FPMBBOMHTF GEBWN OHT BSF PCUBJOVEFGIFMNY SJUJFT MIJTUFE BOE BTTVNFT
QFSGPSNBODF QSJPS UP UIBU GBJMWVSWVMUIMNMW E FBVIWS JIFDRUP ST UIJT SFRPERQKOMMOUS PQPSTUUSDEPNEDFT BAUP BBMB BUFWFOMSIRBE ETZ GPS UIF QFSJ
'JOBMMZ UIF 1IFSGPSNBODF 4UBSU %®BWWPOBAM IFOHWFEFGEMRYOH IPMEJOHKE L G4 UAF BWSIE JUFPT XIPITIPVU SBUJOH GUBRT NBEBWFIQROPKFMD MFEB USIF BUUBDIFE
IBWF FYQMJDJUMZ SFRVFTUFE B QFSGPBUIBOD N FSEFMUBSEUBIMFBFEDFOUBHEMBD U I BRBIWPIUBMBIHFOD IFT NBZ EJTDRODMAEF SBIUIDHTRBY QBICBDLT GPS U
DPOUBDU ZPVS 'JOBODJBM "EWJTPS BFSFREWBWMWPOBW EGUBFMEBUF TIPXOZJFME TEDVSJUJFT QPUFOUJBM DBTI GMPXT BSF TVCKFDU
SFHBSEJOH ZPVS OFX 1FSGPSNBODF 4UBSU %BUF WBSJFUZ PG SFBTPOT JODMVEJOH CVLU
51JT JOGPSNBUJPO JT TVQQMJIFE CZ ORISOIFOQOHBUBISEIJODOMB2FE VOEFS CPOPRBUSBHUYBMVABP WPTIPOT DIBOHFT
%NQUGF #EEQWPV 2'GDHYDUIPEIBU IBWPUIMZ CBTJT UP 6#4 '4 CBTFE PO BBWBITNQROMIBRE CIMIIBWBIMBCMF GIARQHETD $@ W16 WBNNGDZG UIF VOEFSM
CFFO DMPTFE NBZ CF JODMVEFE JO U3V P ®TIFOMINEBLUPPU CF DVSSFOU .VUVBM GVOET DIBOHF JOUFSFTU SBUF GMVDUVBUJPOT 5IF F(
QFSGPSNBODF SFQPSU 8IFO DMPTFEUBBDISPQO5U BSMIPOIPMEEPET PO B SFHVY BBGRSY B¢ GBIV A BZBARTIHOBUFTE F¥BY$Z Uz BPEBUIF DPOTFRVFOUJBM
JO UIF DPOTPMJEBUFE SFQPSU UIF QP5BBENBOME SWPBOBMEMT UIBU JQPMYEEWENEUYBM JOWPRTE NBEDVSIUZ BERVHOGMRPX Al PODORY SFGMFDUFE JO U
POMZ JODMVEF JOGPSNBUJPO GPS UIFPWJR B DQSBIPEMIZI S BOWMPYO WIF DVS NFEE BBNQBRIFARO PG UV EEEF UIF TFPRBYSZI @ TURE TIRNFERBRFO WO XI1JIDI UIF
XBT BDUJWF EVSJOH UIF DPOTPMJEBGND BIF GPBNBWIEF T VOEFSMZJOH IPMEBEKH EBUBSUURPWSUIFS UIJT SFQREFORBBURFD P SOALSRSGPPS UP UIF SFQP:
SFQPSUJOH UJNF QFSJPE BWBJMBCMF JU XJMM CF DMBTTJGJFERUBDRENBUUT DPSSFOQRPSO BN FO B S QIPY | SEBMEDHFEHFQ ¥2JT SFQPSU
PWFSBMM .PSOJOHTUBS DMBTTJGJDBPIEPOPSMN EBUBNEU BAOPBCPNU UIF SBBYEQ WEIBM BB I IV RYFME#4 "4 SEFMIF’
2QTVHQNKXQVSQPTFT PG UIJT SFQPSEBQFSIOERMBRFETIO UIF SFQPSU GJYFE JODPNF TEDVSJUZ PS UP DPORGUBIXREUWGS®EN R IIMVEEQBSUZ TFSWJIDF
EFGJOFE BT BMM PG UIF BDDPVOUT QSFTFOUFE PO UIF DPWFS TFMM B IJHI ZJFME GJYFE JODPNF TFBNWEJIBECM B MEHRAT M4 PG B®RIU JOEFQFOE
QBHF PS UIF IFBEFS PG UIJT SFQPSU S8WEVPFHIFOPIPXUI 7BMVF BOE $PSFZMBSFMDBSBIBM BEWJTPS PS SFQSFIRIBUYYWTF BEEBEB P VSBO K PISFWBMIEJIL
OFDFTTBSJMZ JODMVEF BMM PG UIF ERUFSNJDO BP CRZVOWBOIFBEEBBOE 1P P SB ¥ NIOWFE LSH®F EPDIJTIJPO CBTFE POSHWFESTEQPEWIIJSE QBSUJFT "MUIPVH
6#4 '4 PS FMTFXIFSF CPPL SBUJP NFUIPEPMPHZ 5IF (SPXUl 7BMVF BOE $PSF VQEBUFT UIJT JOGPSNBUJPO BT JU JT
MBCFMT BSF CBTFE PO IPX B DPNQBOZTTG QS DEGERI WRRWMSBMIP BSF TVCKPPY @S BWHOR BYZBTTVSBODFT UIBU U
2GTEGPV®ISUGPMJIP JO UIF 1PSUGPRNR@BSFMWN\OUIF NFEJBO QSJDF UP EBBLDSBUPRTGPS BYFEJU RVBMJIUZ PABDPYV IBYFERT PG \WHE BDRBDSE %BUF $B
JODMVEFT BMM IPMEJOHT IFME JO UIFOEYORBEEULBTFEMWFKDUFEDPNQBOZ T BYQEMHOFEDPOL EYPOPANID TIUVBUIPOT NRBUYHNBYF I EWRLEEWRBETEU CBDLFE GBI
XIFO UIJT SFQPSU XBT HFOFSBUFE #9FBEBY TFW WIMBIANQBOXZIA SBUJP JTFHSEFBIWFS UG BW P N FRVEBMWEMVFE PG LQ|H§ BEDRMHUIEPVSIUJIFT BSF CBTFE |

CSPBE BTTFU DMBTT DPMVNO JODWMVZEFEEMWSIZP MEBOBT I FWMET DMBTTJGJFE BT B HSPXUI TUPDL *G UIBU UIF DVSSFOU GBDF BNPVOU QSJC
JO UIBU CSPBE BTTFU DMBTT JO UIF EDDPRBQBOZI FMFEDUWFEIXIMETT UIBO Wpk/ d 9 E MV UsSezw B EAJIBBIF \TN'dR'FDU up N@YE p@TWBQAa,zFNFou BOE QBZNFOU GSF
UIJT SFQPSU XBT HFOFSBUFE DMBTTJGJFE BT B WBMVF TUPDL *G B i ivPVYYBUZPROPMYEFJUERETU SBUFT BRQF WBRIEUG B BIMD V& BlpIPO 6 EZS JPP MV

HSPXUI BOE WBMVF BUUSJCVUFT JUNBUMBTTIGIEEQRT BFDPFFIWFE GPSB§6 J%’\F@lﬁlh’srz ER mEBO J1IBYINBUF PG
2TKEKRMM TFDVSJUJFT BSF QSJDFE VTY®P W IEGDYPIDBOW R SPFR JT OPU BWLBI-:FMIB§MFJ(B§MJ ~$®EEJTFIUS§QZ:JDF OUFS DBTI GMPXT BOE EP OPU JO
SFQPSUFE PO UIF MBTU CVTJOFTT EBYFE$BFORHFIORWBWBEMB ®PNF UIJT JUFN XJMM CF 60DMBTTJGJFE BDDVSBDZ
UIJT SFQPSU &WFSZ SFBTPOBCMF BUUFNQU IBT CFFO NBEF UP GKPXGUVOGRMDKUWMPTU DPSQPSBUF JTTVFT

BDDVSBUFMZ QSJDF TFDVSJUJFT IPXBWKY| %FCRBMEB@QA&:U%RQJUBMJ[BUJBQUJFTSEEQJWJBOOVBMMz UIF DPVQHE®R %\Qﬁﬁzd{mﬁwﬂwwm@mnﬁ‘m@évKPl HQT :
XBSSBOUZ XJUI SFTQFDU UP BOZ TFDB/ISYUE @ VNSIDF P GMHFBBF PRI UBOERBHI N PO E 15 BNB B WE B NBKPS JNQmﬁg UGEZCPBFRCGOBHENBT!I 'MPX SF
UP UIF CBDL PG UIF GJSTU QBHF PG XWBMVE&# 4 RV IBIXDPVDWSIJUJFT BSF DMBFUMSIFE BT -BSHF $BQ JG UIFZ CF QSFQBSFE TPMFMZ GPS 1VFSUF
TUBUFNFOU GPS JNQPSUBOU JOGPSNBWRP®G BBRESBMIHBUUFP O PG CIMMJPO PS BCPWF 4FDVSJUJFT XJUI QVSQPTFT POMZ *G ZPV IBWF SFDFJWEF
QSJDJOH VTFE GPS DFSUBJO UZQFT P® QFORIEJIBIFIP Q) GFUXFESOFT MB®E @HM&A\}RQGB%@MQQEWN@UVSJUZ SFQRSEYBHDERE 1VFSUP 3JDP JODPNF
QSJDJOH EBUB BOE PUIFS RVBMJGJDBU LR B T$B® OHFBOIDH BTFXIJUI DBQJIUBMHBYIBPPOFMPX UP OSF SFG OB ShVIOF T SCNEQVgJJI?Jj.\BFOSEJP 3JDP JODI
QSJDJOH PG TFDVSJUJFT 5P EFUFSNGQOWMIFOWBMY B WET T 6 YBE BIF#NBM M HES W@B@M.}:@.{F@ f&\g@{g@)wevg@ g:[gwf\mwzﬂpsf&] BN B IO FSSPS E
JO ZPVS BDDPVOU XF HFOFSBMMZ SBME POPUFISP ESIDA OP DBQJUBMJI[BEYR QP sBWRBINBEGMMME 4FrDVSIUJETZR YS! PAAR B INBW 55V 3 TEPSU ENAIEE JBUFM
RVPUBUJPO TFSWJDFT *G B QSJDF JBYQ@QBMWBIMBEEMF PS CFMJFWFE UP MFGU CMBOL BOE UZQJDBMMZ JODM\/ZEH:V§S|:1@|B§)§FJ#_3MF|§M/5,]JTLPJ§:-?(JMM SFMZ T
CF VOSFMJBCMF XF NBZ EFUFSNJOF UIF QSJDF JO HPPE GBJUI VUVBM 'VOET BOE 'JYFE *ODPNF 6*51SFQSFTFOUB BOE XJMM OPU NBL
BOE NBZ VTF PUIFS TPVSDFT TVDI BT SIWKWBITGBYREBIEMEZ TFDUPS BOBMZTJT NBZ JODMVEF B XIFUIFS ZPV BSF TVCKFDU UP 1VFSUP :
USBOTBDUJPO 8IFO TFDVSJUJFT BSFWMBSIEFED BGMUDIBPBVOUT FBDI XJUI EJRER BHOWEJOW FTWNS QY BOE JFME UFP¥PISWF sSFP FIWFE UIJT SFQPSUJOH E
DVTUPEJBO PS JG ZPV IPME JMMJRVJEJPE GBESBNFDESE THADE SFIMMUGRSF PANFSYBOHE OB BBF XPSTU DBMM TVCKFDU UP 1VFSUP 3JDP JODPNF UBY
X1JDIlI UIFSF JT OP QVCMJTIFE QSJDF VXOE KS XM HIFJPSBVMB BB IJDVMBS TFDUPS PS BTTFU DMBTT QSPWJEFE JO UIJT SFQPSUJOH JT JOBLEL
PO UIF WBMVF QSPWJEFE CZ UIF DV TUIRPEMED ®BUICF W SFKEEUBFUBO JTP MBUFET BV PSORAFAB¥ IO BU 18T BDDV R VE PJ,J_EE VQPO CZ ZPV PS ZPVS BEW.

TFDVSJUZ JOWFTUNFOU MJRVJEBUJPO EFDJTIPQE KK HOT LAY M £ BADF®UF gBZNFOUo[f@EJ w%{ ERSPWIEF UBY PS
Y

PO BO BDDPVOU CZ BDDPVOU CBTJT WRBE CRFSANGQEDWEEP W REBM ME U WBMV S HhBY; BQE PS MFHB
%CUSBTI PO EFQPTJU BU 6#4 #BOL 64INJBOSPRGDUFEBRRPVOU T QPSUGPMPPRysSIUIFT QFSTPOBM DJSDVNTUBODFT

UIF '"FEFSBM %FQPTJU *OTVSBODF $PSQPSBUJPO '%*$ VQ UP
JO QSJODJQBM BOE BDDSVFE JBNEEBRY QG BRFEIRE §RVIUIFT B S £ G QFFuBEME JODMVEFET BMM TF)W,ﬁ) YF RO JMPIT JOGPSNBUJPO N

GPS FBDI PXOFSTIJQ UZQF %FQPTJUUIRBEFR®JIROFT GPS XIJDI UIF GJSN Qg@BQWGB@HPwl@UTQW@JSQ TVCKFDIB UMD EMRY ERQTRGRTFE YQRQFOPO 6#4
JOEJWJEVBM T PXO OBNF KPJOU OBNPERSUSZBOEEVBMUPS PG UIF VOEFSZHR diR \(ehs G FBS VAP HyENQU JOFRYEBY Hibw & D'\;§j\1U§,9 FT OPU JOEF
SFUJSFNFOU BDDPVOU BSF FBDI IFME JO B TFQBSBUF UZQF PG 'EME JO B UBYBCME BDDPVOU UIBU B@g&m@f@gg,@%g\é gp,g@ WBMJIEJL
PXOFSTIJQ 4VDI EFQPTJUT BSF OPU 'WVKSRVGHFEPCIVEGMF+@EQINBUFE "OOVBM QSPWJEFE CZ TPVSDFT PUIFS UIBO 6#4
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%JTDMPTVSFT BQQMJDBCMF UP BDDPVOUT BU 6#4 'JOBODJBM 4FSWJDFT *C

UIJT SFQPSU DPOUBJOT QPTJUJPOT XRIEW JTCPESY BQ SIBICHMENDBAE €BMBUFE GFFT JT BWBIJMBCMF UISPVHI

UIF HBJO MPTT GPS UIFTF QPTJUJPEPBSFIPBODMVBME"B®W UNFES 1IMFBTF DPOUBDU ZPVS 'JOBODJBM

DBMDVMBUJPO GPS UIF (BJO -PTT "TEWBFAYNG DPNTRBGWFHNGETRVFTUJPOT

NBZ OPU CF BDDVSBUF BOE BSF QSPWJEFE GPS JOGPSNBUJPOBM

QVSQPTFT POMZ $MJFOUT TIPVME ORWOWREWZCRPY KIRAQTOCVKQP HQT HQTOGT 2KRGT ,CHHTC[ CPF

JOGPSNBUJPO JO NBLJOH QVSDIBTF RB&IFMNOW E RPXGRPVA G B BD BBROEPNNP EBUJP O

QVSQPTFT PS PUIFSXJTF 3FMZ POMZURPOGHFINSFB OB VBY 38RSANSBZ BOE .D%POBME *OWFTUNFOUT

XIFO QSFQBSJOH ZPVS UBY SFUVSO BMRRE®VS NRPIURMZQPSUT JODMVEF QFSGPSNBODF IJTUPSZ GPS

TUBUFNFOU GPS BEEJUJPOBM JOGPSNBRJIP@RIQFS +BGGSBZ BDDPVOUT QSJPS UP "VHVTU BOE
.D%POBME *OWFTUNFOUT BDDPVOUT QSJPS UP 'FCSVBSZ

JCKP .QUU TGRQTVKPI HQT 2WGTVQ 4KEQUHREEBLG GGE SFTQFDUJWF BDDPVOUT XFSF DPOWFSUFE

2WTRQUEID -PTT SFQPSUJOH NBZ CEHRSEOBSFE#TIPMEBRIZ OPU JOEFQFOEFOUMZ WFSJGJFE UIJT

GPS 1VFSUP 3JDP JODPNF UBY QVSQRDGIPBEBUIPG DP% BAVXF NBLF BOZ SFQSFTFOUBUJPOT PS

SFDFJWFE HBJO MPTT SFQPSUJOH GPBES$BOIUR T3 BOPUPODANBDIBASBDZ PS DPNQMFUFOFTT PG UIBU

QVSQPTFT POMZ BOE BSF /05 TVCKFDIOGP SINFSUPO3IBDE XJMM OPU CF MJBCMF UP ZPV JG BOZ TVDI

JODPNF UBYFT ZPV IBWF SFDFJWFE UOQIGPSINBRIS P DOHT INMOBSSPIMBCMF EFMBZFE PS JOBDDVSBUF

BOE ZPV TIPVME DPOUBDU ZPVS 'JOBODJBM "EWJTPS

JNNFEJBUFMZ 1VSTVBOU UP UIF 1VF SRS J3IDWPSBMDFS BEMOVIUIFT BOE 1IMBOT 6#4 '4 SFMJFT PO

3FWFOVF $PEF 13*3$ MPOH UFSN DBIDGBSNBBIOD PERBJOFE GSPN UIJSE QBSUZ TFSWJDFT JU CFMJFWFT

EFSJWFE GSPN UIF TBMF PS FYDIBOHBPPGFDSRM UBMMET BRUTA4FEWET OPU JOEFQFOEFOUMZ WFSJGZ PS

MPOHFS UIBO TJY NPOUIT 'PS UIFHAMS@BOIUFAFPG FUBIDDVSBDZ PS WBMJEJUZ PG BOZ JOGPSNBUJPO

SFQPSU POMZ MPOH UFSN HBJOT BOB SWPNIFAEBGEZ BRNGEFPBOUFET *OGPSNBUJPO GPS JOTVSBODF

CZ BTTFUT IFME GPS B QFSJPE PG NPBGFOWIBLOATYBOENPOUMBOT UIBU IBT CFFO QSPWJEFE CZ B

#PUI UIF 'JSN BOE ZPVS 'JOBODJBM "EWSFBE § XIWM TSFHBMZ) P MBMZOPU SFGMFDU UIF RVBOUJUZ BOE

VQPO ZPVS SFQSFTFOUBUJPOT BOE XNBISLPP WRBNVF BMFPG UIF QSFWJPVT CVTJOFTT EBZ 8IFO

EFUFSNJOBUJPO PG XIFUIFS ZPV BSFBWEXWBRCUMFP BOFB8UPPBIDEFBUF JT JODMVEFE JO UIF EFTDSJQUJPO

JODPNF UBYFT *G ZPV IBWF SFDFJWFE UIJT SFQPSUJOH BOE ZPV

BSF /05 TVCKFDU UP 1VFSUP 3JDP JODPWFTWHPSATPWWAJEF UIF 6 4 BSF TVCKFDU UP TFDVSJUJFT BOE

JOGPSNBUJPO QSPWJEFE JO UIJT SFQBYUSPHVMBUGBDDVSBUFOBOEJS BQQMIDBCMF KVSJTEJDUJPO UIBU

TIPVME OPU CF SFMJFE VQPO CZ ZPVBRS ZPUS BERSFITFSE GPSUIJT SFQPSU /PUIJOH JO UIJT SFQPSU

QVSQPTFT PUIFS UIBO EFUFSNJOJOH TSBRBINW [FFE IHFBODUBRFE GPSCF B TPMJDJUBUJPO UP CVZ PS PGGFS UP

1VFSUP 3JDP JODPNF UBY QVSQPTFTTHMMIBO A4 DA OPEZIWISPEVDU PS TFSWJDF UP BOZ OPO 6 4

FNQMPZFFT QSPWJEF UBY PS MFHBM BEWRNDFPSPWOHASPVIBEIM BOZ TVDI TFDVSJUZ QSPEVDU PS TFSWJDF

DPOTVMU XJUI ZPVS UBY BOE PS MFHBM TBFEWDIRSE SFBBEBFEHPS TPME JO BOZ KVSJTEJDUJPO XIFSF

ZPVS QFSTPOBM DJSDVNTUBODFT TVDI BDUJWJUZ XPVME CF DPOUSBSZ UP UIF TFDVSJUJFT MBXT PS
PUIFS MPDBM MBXT BOE SFHVMBUJPOT PS XPVME TVCKFDU 6#4 UP

JCKP .QUU *OEFY PQUJPOT MJTUFE JBOZI BIFBFQWPSBUNB® SFRVISFNFOU XJUIJO TVDI KVSJTEJDUJPO

CF TVCKFDU UP *34 5BY $PEF TFDUJPO DBUFHPSJ[JOH

UIFN BT CSPBE CBTFE JOEFY PQUJPOG#4GATMMIBIHIQUETFIFNB3WFE .FNCFS 4*1$

CF FMJHJCMF UP CF USFBUFE BT MPOH UFSN BOE

TIPSU UFSNT GPS UBY QVSQPTFT 1MFBTF DPOUBDU ZPVS UBY

QSPGFTTJPOBM UP EFUFSNJOF FMJHJCJMJUZ

#EEQWPV EJUP6B4 XF BSF DPNNJUUFE UP
IFMQJOH ZPV XPSL UPXBSE ZPVS GJOBODJBM HPBMT 4P UIBU
XF NBZ DPOUJOVF QSPWJEJOH ZPV XJUI GJOBODJBM BEWJDF
ulBU JT DPOTJTUFOU XJUI ZPVS JOWFTUNFOU PCKFDUJWFT QMFBTF
DPOTJEFS UIF GPMMPXJOH UXP RVFTUJPOT

)BWF UIFSF CFFO BOZ DIBOHFT UP ZPVS GJOBODJBM
TJUVBUJPO PS JOWFTUNFOU PCKFDUJWFT

8PVME ZPV MJLF UP JNQMFNFOU PS NPEJGZ BOZ
SFTUSJDUJPOT SFHBSEJOH UIF NBOBHFNFOU PG ZPVS BDDPVOU
*G UIF BOTXFS UP FJUIFS RVFTUJPO JT ZFT JU JT JNQPSUBOU
ulBU zPV DPOUBDU ZPVS 'JOBODJBM "EWJTPS BT TPPO BT
QPTTJCMF UP EJTDVTT UIFTF DIBOHFT 'PS ."$ BEWJTPSZ
BDDPVOUT QMFBTF DPOUBDU ZPVS JOWFTUNFOU NBOBHFS
EJSFDUMZ JG ZPV XPVME MJLF UP JNQPTF PS DIBOHF BOZ
JOWFTUNFOU SFTUSJDUJPOT PO ZPVS BDDPVOU

#&8 FKUENQDWNQ@MJINFOUBSZ DPQZ PG PVS DVSSFOU 47
'"PSN "%7 %JTDMPTVSF #SPDIVSF UIBU EFTDSJCFT UIF
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UBS Client Review

BT PG +BOVBSZ
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#VTJOFTT 4FSWJDF "DDPVO'EFEJUIJPOBM JOGPSNBUJPO BCPVU ZPVS QFSGPSNBODF
#VTJOFTT 4FSWJDF "DDPVO'WQPSUBOU JOGPSNBUJPO BCPVU UIJT SFQPSU
1PSUGPMJP .BOBHFNFOU 1SPHSBN

."$ 8SBQ

#BTJD *OWFTUNFOU "DDPVOU #VTJOFTT

."$ 8SBQ

1PSUGPMJP .BOBHFNFOU 1SPHSBN

1SFNJFS 'JYFE $SFEJU -JOF

1SFNJFS 7BSJBCMF $SFEJU -JOF
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WQPUQNKFCVGF TGRQTV RTGRCTGHF

Executive summary
BT PG +BOVBSZ

#UUGV CNNQECVKQP UWOOCT] 'ZRGEVGF ECUJ HNQY

7BMVE POPG 5|PVTBOET
QPSUGPMJP 47

# %CUJ
$BTI
$ (KZGF +PEQOG
64
(MPCBM
*OUFSOBUJPOBM
% 'SWKV]
64
(MPCBM
*OUFSOBUJPOBM
& %QOOQFKVKGU
" 0QP 6TCFKVKQPCN
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8

0 T T T T T T T T T T T T
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1-28 1-31
2013 2014

/PO 5SBEJUJPOBM _

( 1VIGT 6QVCN GZRGEVGF ECUJ HNQY
OUIFS $BTI GMPXT EJTQMBZFE BDDPVOU GPS LOPXO FWFOUT TVDI BT NBUVSJUJI

6QVCN 2QTVHQNKQ
#BMBODFE NVUVBM GVOET SFQSFTFOUFE JO NVMUJQMF BTTFU DMBTTFT CBTFE PO .PSOJOHTUBS
BMMPDBUJPOT

'SWKV[ UGEVQT CPCN[UKU %TGFKVY SWCNKV[ QH [

7BMVF PO PG
FRVJUZ 7BMVF PO H

# $POTVNFS EJTDSFUJPOBSZ &GGFDUJWF DSFEJUTSAIIOH Q

$ &OFSHZ #_BB

%'JOBODF > B

% v
& #BB ### ###

" /PO JOWFTUNFOU HSBEF

( $FSUJGJDBUF PG EFQPTJU
) /PU SBUFE

6QVCN

& )FBMUI DBSF
*OEVTUSJBMT

( .BUFSJBMT

) 4UBQMFT

* GFDIOPMPHZ

+ 5GFMFDPNNVOJDBUJPOT

, BUIJMJUJFT

6QVCN ENCUUKHKGF GSWKV]
60DMBTTJGJFE TFDVSJUJFT
#BMBODFE NVUVBM GVOET SFQSFTFOUFE JO NVMUJQMF BTTFU DMBTTFT CBTFE PO .PSOJOHTUBS BMMPDBUJPOT
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Portfolio review
BT PG +BOVBS~Z
#UUGYV CNNQECVKQP UWOOCT]

7BMVF PO PG
QPSUGPMJP

# %CUJ
64 64 $BTI

$ (KZGF +PEQOG
64 'JYFE *ODPNF 4IPSU
64 'JYFE *ODPNF OUIFS
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$PSQPSBUF *OWFTUNFOU (SBEF
$SFEJU 4IPSU

$PSQPSBUF *OWFTUNFOU (SBEF
$SFEJU *OUFSNFEJBUF
$PSQPSBUF *OWFTUNFOU (SBEF
$SFEJU -POH

$PSQPSBUF )JHI :JFME
(MPCBM
*OUFSOBUJPOBM
%FWFMPQFE .BSLFUT
&NFSHJOH .BSLFUT

% 'SWKV]|
64 &RVJIUZ (SPXUI
-BSHF $BQ $PSF
-BSHF $BQ (SPXUI
-BSHF $BQ 7BMVF
.JE $BQ $PSF
.JE $BQ (SPXUI

.JE $BQ 7BMVF
.JE $BQ .BTUFS -JNJUFE
1BSUOFSTIJQT

ANBMM $BQ (SPXUI
ANBMM $BQ 7BMVF

(MPCBM (SPXUI

(MPCBM 7BMVF
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WQPUQNKFCVGF TGRQTV RTGRCTGHF

7BMVF PO PG
QPSUGPMJP
%FWFMPQFE .BSLFUT OUIFS

& %QOOQFKVKGU

0QP 6TCFKVKQPCN

YFEHF 'VOET .VMUJ 4USBUFHZ
YFEHF 'VOET .BOBHFE 'VUVSFT
YFEHF 'VOET &RVJUZ -POH 4IPSU

( 1VJIGT
OUIFS

6QVCN 2QTVHQNKQ
3PVOEJOH DBMDVMBUJPO NBZ BGGFDU UPUBMT

#BMBODFE NVUVBM GVOET SFQSFTFOUFE JO NVMUJQMF BTTFU DMBTTFT CBTFE PO

.PSC
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WQPUQNKFCVGF TGRQTV RTGRCTGHF

1PSUGPMJP SFWJFX BT PG +BOVBSZ DPOUJOVEFE

2QTVHQNKQ XCNWG CPF KPXGUVOGPWWGOOWETPWH ICKPU CPF NQUUGU

1FSGPSNBODF SFUVSOT BOOVBMIJ[FE ZFBS 41PSU UFSN -POH UFSN
4GCNK\GF ICKPU CPF NQUUGU
25% 5% FBST 5SBYBCMF
UpP UpP upP UpP
5BY EFGFSSFE
1RGPKPI XCNWG ;GCT VQ FCVG
/IFU EFQPTJUT XJUIESBXBMT 5BYBCMEF
%JIJW JOUFSFTU JODPNF 5BY EEGESSFE

$IBOHF JO BDDS JOUFSFTU

$IBOHF JO WBMVF

WNQUKPI XCNWG

/FU 5JNF XFJHIUFE 303
/FU EFQPTJUT BOE XJUIESBXBMT JODMVEF QSPHSBN BOE BDDPVOU GFFT

5QOWTEGU QH ROQTVHQNKQ XCNWG 'SWKV[ UGEVQT CPCN[UKU

-JMMJPOT 7BMVF PO PG

35 FRVJUZ
# SPOTVNFS EJTDSFUJPOBSZ

30 $ &QOFSHZ

25 % 'JOBODF

& )FBMUI DBSF
*OEVTUSJBMT

15 ( .BUFSJBMT

) 4UBQMFT

* SFDIOPMPHZ

20

10

5 + 5FMFDPNNVOJDBUJPOT
0 , BUIMJIUJFT
09/09 ' 12}10 12}11 12/12 6QVCN ENCUUKHKGF GSWKV]|

60DMBTTJGJFE TFDVSJUJFT
_ #BMBODFE NVUVBM GVOET SFQSFTFOUFE JO NVMUJQMF BTTFU DMBTTFT CBTFE PO .PS(
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%QPUQNKFCVGF TGRQTV RTGRCTGF

1PSUGPMJP SFWJFX BT PG +BOVBSZ DPOUJOVFE

'"ZRGEVGF ECUJ HNQY

5IPVTBOET
47

39
31
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16

8

0

Feb Mar Apr May  Jun Jul Aug Sep Oct Nov Dec Jan
1-28 1-31
2013 2014

6QVCN GZRGEVGF ECUJ HNQY
$BTI GMPXT EJTQMBZFE BDDPVOU GPS LOPXO FWFOUT TVDI BT NBUVSJUJFT BOE NBOEBUPSZ QVUT

$QPF OCVWTKV[ UEJGFWNG

51PVTBOET

2.0

21.8%

7.3%

0.1% .

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024 + Other

$BTI NVUVBM GVOET BOE TPNF QSFGFSSFE TFDVSJUJFT BSF OPU JODMVEFE

52%  4.7%
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1PSUGPMJP SFWJFX BT PG +BOVBSZ

Summary of performance by account

1FSGPSNBODF
TUBSU EBUF

WQPUQNKFCVGF TGRQTV RTGRCTGHF

DPOUJOVEFE

1FSGPSNBODF SFUVSOT

BOOVBMIJJ[FI

25%
7TBMVF PO PG UP
QPSUGPMJP

5%
UP UP

FBST
UP

6% $5E."$ 8SBQE4"(& */5 '*9&% /PW
3JTL QSPGIJMF $POTFSWBUJWF
3FUVSO PCKFDUJWF $VSSFOU *ODPNF

6% $5E#VTIJOFTT 4FSWJDF "DDPVOU 4FQ
3JTL QSPGIJMF $POTFSWBUJWF
3FUVSO PCKFDUJWF $VSSFOU *ODPNF

6% 1'E#VTJOFTT 4FSWJDF "DDPVOU 4FQ
3JTL QSPGIJMF $POTFSWBUJWF
3FUVSO PCKFDUJWF $VSSFOU *ODPNF

6% 1'EIPSUGPMJP .BOBHFNFOU 1SPHSBNE/FWTUPOF 8FBMUI /FU UIJNF XFJHIUFE

.BOBHFNFOU

3JTL QSPGJMF .PEFSBUF

3FUVSO PCKFDUJWF $BQJUBM "QQSFDJBUJPO
6% 1'E."$ 8SBQE4"(& */5 '*9&% IPW

3JTL QSPGJMF $POTFSWBUJWF

3FUVSO PCKFDUJWF $VSSFOU *ODPNF

6% $JUZ PG $PSEPWB 4DIPPME#BTJD *OWFA®UNFOU "DDPVOU

3JTL QSPGIJMF $POTFSWBUJWF
B3FUVSO PCKFDUJWF $VSSFOU *ODPNF

6% $5E."$ 8SBQE4"(& */5 '*9&% 'FC
3JTL QSPGJMF .PEFSBUF

/FU UIJNF XFJHIUFE

/FU UIJNF XFJHIUFE

/FU UIJNF XFJHIUFE

/FU UIJNF XFJHIUFE

#VTIJOFTT /FU UJNF XFJHIUFE

/FU UIJNF XFJHIUFE

3FUVSO PCKFDUJWF $VSSFOU *ODPNF BOE $BQJUBM "QQSFDJBUJPO
6% 1'EIPSUGPMJP .BOBHFNFOU 1SPHSBNEWRIYUPOF 8FBMUI /FU UIJNF XFJHIUFE

.BOBHFNFOU
3JTL QSPGJMF .PEFSBUF
3FUVSO PCKFDUJWF $BQJUBM "QQSFDJBUJPO

/" /"

/" /"

/v

/v

6QVCN 2QTVHQNKQ 5GR

0GV VKOG YGKIJVGF
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2CUV RGTHQTOCPEG FQGU PQV IWCTCPVGG HWVWTG TGUWNVU CPF BEWOVGRW R RMEQYTIPCG/REFG OC[ DG NQYGT JKIJGT VJICP
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WQPUQNKFCVGF TGRQTV RTGRCTGHF

1PSUGPMJP SFWJFX BT PG +BOVBSZ DPOUJOVEFE
25% 5% 'FBST
uP upP uP uP
$GPEJOCTMU #PPWCNK\GF VKOG YGKIJVGF TGVWTPU
64 5SFBTVSZ #JMM PT
#$ "HHSFHBUF #POE *OEFY
4 1
54
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WQPUQNKFCVGF TGRQTV RTGRCTGHF

Additional information about your performance
BT PG +BOVBSZ

+PEGRVKQP VQ FdndizedT1Ge)W T P U

*5%
1IFSGPSNBOBSU EBUF UP
4UBSU EBUF

$POTPMJEBUFE
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&KUENQUWTGU CRRNKECDNG VQ CEEQWPVU CV 7%$5 (KPCPEKCN 5GTXKEGU

51JT TFDUJPO DPOUBJOT JNQPSUBOUUEBTB WETKWVDRIIIWFRBRE XORI WF DIBOHFUBURRE @OFBORBDPOBBDIFE CBTJT XJDOMBRSETHFOUWERQPFTIUT XJUIESBXE
JOGPSNBUJPO BOE WBMVBUJPOT QS FZR\OSJ FIEO BROSFI BSMJ TE®RVRQPSWP VQEBURBSEZBVSOBPOPBMD UO VBFDWPSEOU NVMUJIQ®SPE FEENEGRARTE FEODMWBWIHBXSBQ GFF1

QSFTFOUT JOGPSNBUJPO TJODF %FDFNCFS 51T DPNQBSBCMF POF ZFBS SFUVSO DPOUSJCVUJPOT BOE XJUIESBXBMT TF
SFQPSU EPFT OPU JODMVEF DPNQMF Q& BDRPPYOREBPHNIWIUHBETFOUT BDDPVOUT BDUJWJUZ BOE VTJOH UIF FOE PG EBZ 6#4 '4 QSJDF PC
QFSGPSNBODF PG ZPVS BDDPVOUT CRGB&P IINBO BB U B'$M OH 'PS BOVIOPW ROV KXGF DG HHWONN\OMNPEDBN F S FU VBBSF HFMUPWFSFE JO PS PVU PG UIF BDD

JOGPSNBUJPO QSFTFOUFE JT TVCKFIJQBUPSDUROHF BU BQZ BFQPSU EPFT BMHIPDBBYWEBNRNOU UIBU BO JOWFTUNMDMY EFE HRJIQORE PSWPTYMBUJIPO FYDF
BOE JT QSPWJEFE POMZ BT PG UIF ERDPRNQVEUFBRIFEPBOU BDUJWJIUZ PS QPRGBSWBND I PEFRFFVEFOU PG UIF QFESIWPR JDE PSNEISOWRIMBVFEQBSBUF BDDF
JOGPSNBUJPO JO UIJT SFQPSU JT GPBSDIPCG/RINBQIBPS N QVUSRP EBIUF 'PS DPOTPMJEBUFE SFQPSUT UIF BSSBOHFNFOU
POMZ BOE TIPVME OPU CF SFMJFE VQFG GBASWIEFODKFTIDEPSU BABUF XJMM CF QUGN BBSMIGT WL RFIEOBNBDDEGGU 2GTHQTOCPEG
JOWFTUNFOU PS MJRVJEBUJPO EFDJTIPBB U £48 UF PIEDBYR WG UIF JOEJWJIEVBIGPBPBRNBOOBTITRMADUPL GP $0 B OFHXRBGRFUT +BOETBRIWYEr BOE JOUFSFTU
TUBUFNFOUT BOE PGGJDJBM UBY EPDNVMNRPWITBRBEEBIFIPOMIINF QFSJPE *@@ G ROE JWBIEMB K IFBPPMEUDBUFE /KUFOFUPEOTPEOPBOPRIQPSU EPFT OPU SF
PGGJDJBM SFDPSE PG ZPVS BDDPVOWIFBOESNBOORPUWGERYBBFEPO JT OPUSEFWRMADRCMFIPEBBNB BBOMMKISBQ GFFT QUBPTURUVT PSGEHFRPSUJOH SFRVJISFNF
BNFOEFE PS TVQFSTFEFE CZ BOZ PG SHBROGRBSNBUNPFOQFSIJPE NPOUI UP EBDPVRVBSWRBY BREBUMMFE TFQBSBYFWPZSWI@H EWPYNFQUIPVHI B GPS |
QSFTFOUFE JO UIFTF SFQPSUT ZFBS UP EBUF PS QFSGPSNBODF UP BEFOQOBSRUF BOBIPWVIEY BNIMMOGH BSSBOMENEGPTUF T(SPMFT IWBVEIGHU ERUJPO PG Q:
PG GFF UIJNF XFJHIUFE SFUVSO XJMMO®BUSEGMNERDQMBEFEFEPSUJPO PG GFETJTDPNANITIROD MBS PONMZB CF EFUFSN.
6#4 '4 PGGFST B OVNCFS PG JOWFTURPQU FBMEVEBIUPFEZ BPIPFHSBNIT UIBU JOD MYVEFHEIG G FS RBZ NBOMWP WGUBDUVBM GPRBET BB MYZFBSTFOEX UMM SFQPSUJOH E
UP DMJFOUT BDUJOH JO PVS DBQBDIFZEBAFSNBOOWRUBSEHOWBUFT UIF DPGFEMDEBRPEMIJFOU T SFUVSO 5IF DPNNJFVOE FGGFDU PG TVDI
BEWJTFS JODMVEJOH GFF CBTFE GJOBODIEO R EBOIESBHBMT *ODPNF &BEBGFE BOE FOQYFOUNFQUPVME CF DPOTJEFSFE XIFO SFWJFXJOH
EJTDSFUJPOBSZ BDDPVOU NBOBHFNF®@W SF®OBRIIIFIES FIWBBRGBBSIBUJIPO XIJMMBODSVEF BY MYBNGQINI UZI K IBRU FG GFDIP PG KA B EE EWEHFROVERHGLU PO B SF(
JOWFTUNFOU BEWJTPSZ QSPHSBNT BPODWBENWIDEWIYWHFUIF DPOTPMJEBUFEFSF QRS BO®H RMUF B RFIPEPSNBODF UJOD MVGEBONBWFPO SFQSFTFOUT UIF E.
TFMFDUJPO PG JOWFTUNFOU NBOBHF®DROEUNVUMBMIBME BT IFME JOTVS PN RBSCEND GGEEMM BRWFS UJNF JTBIDMUBASNEI 0GB FSF UUFBU UIF CFHJOOJOH
PGGFSFE UISPVHI PVS JOWFTUNFOU BEWRIBSE ROPGSBNUIF NPOUI FOE ESBEHMBRUIWFFDJ[F PG UIF GFF BOE UIF BDDBSWEE JTQAWVSFTUNFOWIF FOE PG UIF
8IFO XF BDU BT ZPVS JOWFTUNFOU BEWIVESO XF EKOMM OBOVBWBZ BDUJIJWJIUZ @P/OFESRBCICFUBJOFE GSPN
XSJUUFO BHSFFNFOU XJUI ZPV FYQSHTFMBBHLOP XMFEHJIOH %JCPIG KP 8ERQWBTFOUT UIF DIBOHF JC
PVS JOWFTUNFOU BEWJTPSZ SFMBUJPOTIJQ XJUI ZPV BOE $GPEJOCTM /CLQTSHPRIBEGUQFSGPSNEBXPBR BGBMBI® EVSIJOH UIF SFQPSUJOH QI
EFTDSJCJOH PVS PCMJHBUJPOT UP ZRNO GUYGIKI DFGER AQYQHT PG RTKQF VQJOEFY JT OPU B HVYBSBOUFF PG GVUVBHESBIR®MU KJUOESBXBMT EJWJIEFOE B
PVS BEWJTPSZ SFMBUJPOTIJQ XF XJINMQHIWFEIPYMBR/ST BSNNBXFIHIUFE GBUOBIRBG SSF UV IOP %@ 3G RISBID GP SN B U JPBBEM B BOEPEBD SP\FMZIOUFSFTU
CSPDIVSF T GPS UIF QSPHSBN T ZPVTTBMNMDYNMB UFBEUVQSEMW IEFT.PEJGJIFEB®EFSFMBWIFPE UPIJTTUPSIJDBM QFSGPSNBODF PG NBSLFU JOEJDFT
EFUBJMFE JOGPSNBUJPO BCPVU BNPXBMBVMBSUUPI®NTFPIBIF CFHJOOJOH BOE GPEJDIF QPSGEBBNBBDF PG BDUVEM UOAMFSENSPTUTO BFE JO UIJT SFQPSL
BEWJTPSZ TFSWJDFT XF QSPWJEF PWBRVET VS QFSNPOOQIFROE XFJHIT REFOIODINBSL JT OPU NBOBHFE BOE EPBOEPSBEGWFIU I8FHSBN BOE XSBQ Gl
PVS PUIFS CVTJOFTT BDUJWJUJFT BOEPOYUGBODUBMOIREVIEEBXBM CBTFE VEFEYDUREB2P GIBOZ GFFT BOE FYQFOTFT >3PBIBQMNMWGPKRASBU BSF CIMMFE
BGGIJMJBUJPOT BOE DPOGMJDUT CFUXBFEGMPX POVRSISTFET BOSKIERY HSFB BFI WMBJ POE NPROUBBSPOPU BDUJWFMISWROIBBFEFRGES BOMBDDPYDU CIMMJIO
JOUFSFTUT DBMDVMBUFE CZ MJOLJOH UIF NPOUIBNROSFRWY EQFF B UMZ8IONNMIFUT JO JOE JDIRID MVE R SOGANMDTBSFQPSU $PNNJTTJP
FRVBM XFJHIUJOH UP FWFSZ SFUVSOJ®ORMHBIS AN PGSBNPMRUTPGPU SFTUWSIFDGFETUPBVADMESBUJIFD JO UIF
IMFBTF SFWJFX UIF SFQPSU DPOUFONPDESYFSYWMMZUBGETPPOWBDPWBO FGGFREBOWFNBBRTVEFUGPS SABYSQAT OP HVBSBOUFF UIBU BO
ZPVS 'JOBODJBM "EWJTPS XJUI BOZ R\FBUSGRPTBTFE BDDPVOU "MM QFSJPEWHTBDRS XIBDDBSBU XJMM NFFU PSOBYDGHEBSGHOUTUBUBBUFE UIF JOGPSNB
HSFBUFS UIBO NPOUIT BSF BOOVBMHEDINBSL *OEFY QFSGPSNBODF JOGPBNBR &FF TBIOEFHFONNITTIPO DIBSHF
5/F BDDPVOU MJTUJOH NBZ PS NBZ OPU JODMVEF BMM PG ZPVS PCUBJOFE GSPN UIJSE QBSUJFT EFFNHAE UPNGFQFRENPBECMP XBF 'PS FYBNQMF
BDDPVOUT XJUI 6#4 '4 51F BDDPVOUTsk@QMYEREIVBFUAGIVWTPU CHMGT IBWF OPU JOEFQFOEFOUMZ WFSJGJFBSHITIBSOKGPS BBRUBPODFWOEBBTHRE GFF EVS
SFQPSU BSF MJTUFE VOEFS UIF "DDR¥QPEUEINMYMBEV® WUWNF XFIHIUFE 3BWBPE BFY BFQSFTFOWIBWIPOT PS XXEFRPBWJIFIQEPEMBFE OFU PG GFFT QF
SFWJFX TIPXO PO UIF GJSTU QBHF JT DBMDVMBUFE CZ EJWJEJOH UIF Q BDDA/BMDZ P & BIMEZQ MELUF MPTTTT FOZ U I JIXPMMEP SNBMEP® UIF EFEVDUJPO PG Ul
UIF QSFWJPVT EBZ T DMPTJOH NBSLFU WBMVF "MM DBTIGMPXT ZPVS QSPHSBN EPDVNFOUT SFHBSEJOFH
NWNKGPV #EEIQWBFQPSU JODMVEFT BENFBPFUFEIBUWHOE PG EBZ 5I1F 583 #%WURNTQ BRMBIMG *LGFRQEBTFOUFE PO UIJT SFQPSU UIF
BDDPVOUT MJTUFE BOE NBZ JODMYVE KK FMIHJONFUBRPOEWRSMYBICWEFSZ SFUMBRE SFERBDBFTITUBG LBEBYBGWBOE UIF QESADINBODE EQE TBBEEN GF% GEBINGEO D
BTTFUT JO B GFF CBTFE QSPHSBN 4JQPRROFMIBIWAMRUBETFPTIBIF BO FGBWIFUJIWHFONFBMNBSEBFEPSZ ZPVS 'JOBODHYB SU" BB UTFP S PI BISEMRBOWR NBSLFE X.
OPU DPOTJEFSFE GFF CBTFE QSPHSBHFBVEROUTPOIE ¢PPMYEBIFE BDDPVOUQ $ P SWIREET QHFSRBRIFNSBOIBFOBOE BDDPVOW SORIMBIOBFI GERS S8BT PREOBO BDDPVO
PG TVDI TFEDVSJUJFT XJMM EJTUPSU PO+ BEBYVBYF OEHEGEHEWBOPE @E MIOLIGHSUZP ES BMDD BROVS®AS 'WMM TQFDJG IFE QFSN B B PG 4WB\EU PIBMEZE NTBZ OPU JC
ZPVS BDDPVOUT BOE EPFT OPU SFGMEPYIRPER TFRd KNBBIDESRGISFBUFS UBB®FTVMWROPOMBSE QPSUJPO PG ZPVS IBDOPSDP W@ BOFUBWDBZ®BWESIF OFX 1FS
ZPVS BDDPVOUT JO UIF GIRF CBETREVEBPBYBMJI[FE QFSGPSNBODF JOGPSNBUJPO JT QSFXBRMFEFDFYBEHF QFSGPSNBODF SFUVS(
VJG RGTHQTOCPEG TGHNGEVGF KP VJKU TGRQTV ECP XCT] QFSGPSNBODF SFQPSU BOE UIFSFGPSEPQRBUBPUTGR £ BTURPSWHE QFSJPE |
UWDUVCPVKCNN[ HTQO VJG KPFKXKFIQ®PNGCEERWREGF TEOWZIPWFIHIUFE SFBFRGFTFOUBUJPO PG ZPVS BDDPVOU'F BD WBIWRUZMAORIIF PWFSBMM QFSGPS
RGTHQTOCPEG TGHNGEVGF KP VJG RG8H QITOE NEFB MGRQFBW IF SBUF PG SEEYSPSGB®BO BTTFU PS BDDPVOUT NBZ HFOFSBUF CFUUFS QFS
RTQXKFGF VQ [QW CU RCTV QPISVGOEH Q@RSIGPHOP PG BTTFUT *U JT DBMDVMBUFE CZ GJOEJOH UIF EBIJMZ QFSJPE PG UJNF UIBU XPVME CF JODM)
CBTFE QSPHSBNT GFFT BSF DIBSHFEEOOFSIFBVB3BEB RMBMFBVSO *33 GPDUEVFIECRIPEVRIOEKYUIFO CYREXNW PO B SEHQPSODFQUJPO EBUF PG UIF BDDPVOU
PG FMJHJCMF BTTFUT JO UIF BDDPVOLPINREGN GBEJFH TFIE TREBEYSOMZ UIF OVINCRDO B8 SINBATIPO BSFQSFTFOUT UIF SFWJIWBMUW @RS BM SINBEOTDFBOEQPSUT Ul
JO BEWBODF QSPSBUFE BDDPSEJOH Q@PSUPE @FNOHSNFBTVSFE 5IF .83 JOOFSQBIBUFT WPPUSPIEVUIPOT BOE XJEBESBXEG WTF @GOPDHPYEON EFDBVTF SFQPS
DBMFOEBS EBZT JO UIF CIMMJOH QFSBIPEUINI®RHIPEMBDIBGEMPXT TP JU JTIBDMGIPMHUAWBEQNEBFYSBOE PUIFS GBBINBE BSE WA WPBMMZ NPSF IFMQGVM X
SFQPSU UIF SJTL QSPGJMF BOE SFUSSUOVEEXIFBOJBVRP EWGPHJIEF TVCUSBDUFE GSPN ZPVS BDDPVOUT GORMF UUREIG TQUSEBBBNTIWBEOE TUSBUFH.
ZPVS PWFSBMM HPBMT GPS UIFTF BDDPVOUT 'PS FBDI BDDPVOU MBTU EBZ PG UIF QFSJPE 8IFO GFFTSHSFPSWPXNBFQBSBVEMZBDDPVOUT XJU
ZPV NBJOUBJO ZPV DIPPTF POF SFUWSOWCKIKDLF WE TBWHE GFRSEE SNBODF QFSJPEQPTIJUT XJUIESBXBMT EPFT @BW D PHMVY EFF QRSP HSBGPSNBODF 4UBSU
QSJINBSZ SJTL QSPGJIJMF *G ZPV IBWHSNEUBESPWOE G PHOFSENBS BSF DEMDVMEFEBFE JOOMPFETCRHNSXQ TFFFT 8IFO QEWEPENBODFSBOESED UTWHEZ JOGPSNI
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%JTDMPTVSFT BQQMJDBCMF UP BDDPVOUT BU 6#4 'JOBODJBM 4FSWJDFT *C

BWBJMBCMF JODFQUJPO EBUF .PSF JOGPSNBUJPO JT BWBJMBCMF VQPIPSEFRMFUU BOOVBMJ[FE ZFBS UP EBREFQFEGETMEFIFBM UBYBUJPO G5BY EF(
5/F DIBOHF JO 1FSGPSNBODF 4UBSU %BUF NBZ CF UIF SFTVMU EJWJEFOET QBJE BOE NVMUJQMJFE CIZ DV RYBOUIRMEPXD THBEFT EFGFSSFE |
PG B QFSGPSNBODF HBQ EVF UP B [FARVABONB OWFFU#BU G \* @ NN @ BPQUWKI@® UIFME JO UIF TFMFDUFE BDDPVOU T UIF TUBUVT PG UIF TFDVSJUZ
QSFWFOUT UIF DBMDVMBUJPO PG DP @0 CYOEWMIF SFBIWBOD FESYWUYEM GVOET JT TFMFDUFE BOE JG B
JODFQUJPO PG UIF BDDPVOU 5IF 1FSBAREINBQAPMEUBSU BBRWBFIT BW B JIMB C MRV TNNGLPWBHNK SHFEDEUT 20FMWME OF EFGJOF B BT JU(REHRMUSBRBIUMEP X BOBMZTJT JT CB
NBZ BMTP DIBOHF JG BO BDDPVOU IBODMEBUMEEPEOEZPGIFVESTTFU DMBTT T\BOIWBM JBOENFUEMWIEFE CZ UIF UPUBM/RSSDLBEM WBMMFOE DPVQPO BOE J
QFSGPSNBODF EBUB JOUFHSJUZ UFTEBFBQERDO PGTUBIBFTOERBMZIOH IPMEJOHT 8IFSF B IBWF SFDFJWFE BT PG UIF 3FDPSE %BU
BDDPVOU XJMM CF MBCFMFE BT 3FWNKNXBBRVWIBGE PBO&S5' DPOUBJOT FRV 3QP FPMBBOMHTF GEBWN OHT BSF PCUBJOVEFGIFMNY SJUJFT MIJTUFE BOE BTTVNFT
QFSGPSNBODF QSJPS UP UIBU GBJMWVSWVMUIMNMW E FBVIWS JIFDRUP ST UIJT SFRPERQKOMMOUS PQPSTUUSDEPNEDFT BAUP BBMB BUFWFOMSIRBE ETZ GPS UIF QFSJ
'JOBMMZ UIF 1IFSGPSNBODF 4UBSU %®BWWPOBAM IFOHWFEFGEMRYOH IPMEJOHKE L G4 UAF BWSIE JUFPT XIPITIPVU SBUJOH GUBRT NBEBWFIQROPKFMD MFEB USIF BUUBDIFE
IBWF FYQMJDJUMZ SFRVFTUFE B QFSGPBUIBOD N FSEFMUBSEUBIMFBFEDFOUBHEMBD U I BRBIWPIUBMBIHFOD IFT NBZ EJTDRODMAEF SBIUIDHTRBY QBICBDLT GPS U
DPOUBDU ZPVS 'JOBODJBM "EWJTPS BFSFREWBWMWPOBW EGUBFMEBUF TIPXOZJFME TEDVSJUJFT QPUFOUJBM DBTI GMPXT BSF TVCKFDU
SFHBSEJOH ZPVS OFX 1FSGPSNBODF 4UBSU %BUF WBSJFUZ PG SFBTPOT JODMVEJOH CVLU
51JT JOGPSNBUJPO JT TVQQMJIFE CZ ORISOIFOQOHBUBISEIJODOMB2FE VOEFS CPOPRBUSBHUYBMVABP WPTIPOT DIBOHFT
%NQUGF #EEQWPV 2'GDHYDUIPEIBU IBWPUIMZ CBTJT UP 6#4 '4 CBTFE PO BBWBITNQROMIBRE CIMIIBWBIMBCMF GIARQHETD $@ W16 WBNNGDZG UIF VOEFSM
CFFO DMPTFE NBZ CF JODMVEFE JO U3V P ®TIFOMINEBLUPPU CF DVSSFOU .VUVBM GVOET DIBOHF JOUFSFTU SBUF GMVDUVBUJPOT 5IF F(
QFSGPSNBODF SFQPSU 8IFO DMPTFEUBBDISPQO5U BSMIPOIPMEEPET PO B SFHVY BBGRSY B¢ GBIV A BZBARTIHOBUFTE F¥BY$Z Uz BPEBUIF DPOTFRVFOUJBM
JO UIF DPOTPMJEBUFE SFQPSU UIF QP5BBENBOME SWPBOBMEMT UIBU JQPMYEEWENEUYBM JOWPRTE NBEDVSIUZ BERVHOGMRPX Al PODORY SFGMFDUFE JO U
POMZ JODMVEF JOGPSNBUJPO GPS UIFPWJR B DQSBIPEMIZI S BOWMPYO WIF DVS NFEE BBNQBRIFARO PG UV EEEF UIF TFPRBYSZI @ TURE TIRNFERBRFO WO XI1JIDI UIF
XBT BDUJWF EVSJOH UIF DPOTPMJEBGND BIF GPBNBWIEF T VOEFSMZJOH IPMEBEKH EBUBSUURPWSUIFS UIJT SFQREFORBBURFD P SOALSRSGPPS UP UIF SFQP:
SFQPSUJOH UJNF QFSJPE BWBJMBCMF JU XJMM CF DMBTTJGJFERUBDRENBUUT DPSSFOQRPSO BN FO B S QIPY | SEBMEDHFEHFQ ¥2JT SFQPSU
PWFSBMM .PSOJOHTUBS DMBTTJGJDBPIEPOPSMN EBUBNEU BAOPBCPNU UIF SBBYEQ WEIBM BB I IV RYFME#4 "4 SEFMIF’
2QTVHQNKXQVSQPTFT PG UIJT SFQPSEBQFSIOERMBRFETIO UIF SFQPSU GJYFE JODPNF TEDVSJUZ PS UP DPORGUBIXREUWGS®EN R IIMVEEQBSUZ TFSWJIDF
EFGJOFE BT BMM PG UIF BDDPVOUT QSFTFOUFE PO UIF DPWFS TFMM B IJHI ZJFME GJYFE JODPNF TFBNWEJIBECM B MEHRAT M4 PG B®RIU JOEFQFOE
QBHF PS UIF IFBEFS PG UIJT SFQPSU S8WEVPFHIFOPIPXUI 7BMVF BOE $PSFZMBSFMDBSBIBM BEWJTPS PS SFQSFIRIBUYYWTF BEEBEB P VSBO K PISFWBMIEJIL
OFDFTTBSJMZ JODMVEF BMM PG UIF ERUFSNJDO BP CRZVOWBOIFBEEBBOE 1P P SB ¥ NIOWFE LSH®F EPDIJTIJPO CBTFE POSHWFESTEQPEWIIJSE QBSUJFT "MUIPVH
6#4 '4 PS FMTFXIFSF CPPL SBUJP NFUIPEPMPHZ 5IF (SPXUl 7BMVF BOE $PSF VQEBUFT UIJT JOGPSNBUJPO BT JU JT
MBCFMT BSF CBTFE PO IPX B DPNQBOZTTG QS DEGERI WRRWMSBMIP BSF TVCKPPY @S BWHOR BYZBTTVSBODFT UIBU U
2GTEGPV®ISUGPMJIP JO UIF 1PSUGPRNR@BSFMWN\OUIF NFEJBO QSJDF UP EBBLDSBUPRTGPS BYFEJU RVBMJIUZ PABDPYV IBYFERT PG \WHE BDRBDSE %BUF $B
JODMVEFT BMM IPMEJOHT IFME JO UIFOEYORBEEULBTFEMWFKDUFEDPNQBOZ T BYQEMHOFEDPOL EYPOPANID TIUVBUIPOT NRBUYHNBYF I EWRLEEWRBETEU CBDLFE GBI
XIFO UIJT SFQPSU XBT HFOFSBUFE #9FBEBY TFW WIMBIANQBOXZIA SBUJP JTFHSEFBIWFS UG BW P N FRVEBMWEMVFE PG LQ|H§ BEDRMHUIEPVSIUJIFT BSF CBTFE |

CSPBE BTTFU DMBTT DPMVNO JODWMVZEFEEMWSIZP MEBOBT I FWMET DMBTTJGJFE BT B HSPXUI TUPDL *G UIBU UIF DVSSFOU GBDF BNPVOU QSJC
JO UIBU CSPBE BTTFU DMBTT JO UIF EDDPRBQBOZI FMFEDUWFEIXIMETT UIBO Wpk/ d 9 E MV UsSezw B EAJIBBIF \TN'dR'FDU up N@YE p@TWBQAa,zFNFou BOE QBZNFOU GSF
UIJT SFQPSU XBT HFOFSBUFE DMBTTJGJFE BT B WBMVF TUPDL *G B i ivPVYYBUZPROPMYEFJUERETU SBUFT BRQF WBRIEUG B BIMD V& BlpIPO 6 EZS JPP MV

HSPXUI BOE WBMVF BUUSJCVUFT JUNBUMBTTIGIEEQRT BFDPFFIWFE GPSB§6 J%’\F@lﬁlh’srz ER mEBO J1IBYINBUF PG
2TKEKRMM TFDVSJUJFT BSF QSJDFE VTY®P W IEGDYPIDBOW R SPFR JT OPU BWLBI-:FMIB§MFJ(B§MJ ~$®EEJTFIUS§QZ:JDF OUFS DBTI GMPXT BOE EP OPU JO
SFQPSUFE PO UIF MBTU CVTJOFTT EBYFE$BFORHFIORWBWBEMB ®PNF UIJT JUFN XJMM CF 60DMBTTJGJFE BDDVSBDZ
UIJT SFQPSU &WFSZ SFBTPOBCMF BUUFNQU IBT CFFO NBEF UP GKPXGUVOGRMDKUWMPTU DPSQPSBUF JTTVFT

BDDVSBUFMZ QSJDF TFDVSJUJFT IPXBWKY| %FCRBMEB@QA&:U%RQJUBMJ[BUJBQUJFTSEEQJWJBOOVBMMz UIF DPVQHE®R %\Qﬁﬁzd{mﬁwﬂwwm@mnﬁ‘m@évKPl HQT :
XBSSBOUZ XJUI SFTQFDU UP BOZ TFDB/ISYUE @ VNSIDF P GMHFBBF PRI UBOERBHI N PO E 15 BNB B WE B NBKPS JNQmﬁg UGEZCPBFRCGOBHENBT!I 'MPX SF
UP UIF CBDL PG UIF GJSTU QBHF PG XWBMVE&# 4 RV IBIXDPVDWSIJUJFT BSF DMBFUMSIFE BT -BSHF $BQ JG UIFZ CF QSFQBSFE TPMFMZ GPS 1VFSUF
TUBUFNFOU GPS JNQPSUBOU JOGPSNBWRP®G BBRESBMIHBUUFP O PG CIMMJPO PS BCPWF 4FDVSJUJFT XJUI QVSQPTFT POMZ *G ZPV IBWF SFDFJWEF
QSJDJOH VTFE GPS DFSUBJO UZQFT P® QFORIEJIBIFIP Q) GFUXFESOFT MB®E @HM&A\}RQGB%@MQQEWN@UVSJUZ SFQRSEYBHDERE 1VFSUP 3JDP JODPNF
QSJDJOH EBUB BOE PUIFS RVBMJGJDBU LR B T$B® OHFBOIDH BTFXIJUI DBQJIUBMHBYIBPPOFMPX UP OSF SFG OB ShVIOF T SCNEQVgJJI?Jj.\BFOSEJP 3JDP JODI
QSJDJOH PG TFDVSJUJFT 5P EFUFSNGQOWMIFOWBMY B WET T 6 YBE BIF#NBM M HES W@B@M.}:@.{F@ f&\g@{g@)wevg@ g:[gwf\mwzﬂpsf&] BN B IO FSSPS E
JO ZPVS BDDPVOU XF HFOFSBMMZ SBME POPUFISP ESIDA OP DBQJUBMJI[BEYR QP sBWRBINBEGMMME 4FrDVSIUJETZR YS! PAAR B INBW 55V 3 TEPSU ENAIEE JBUFM
RVPUBUJPO TFSWJDFT *G B QSJDF JBYQ@QBMWBIMBEEMF PS CFMJFWFE UP MFGU CMBOL BOE UZQJDBMMZ JODM\/ZEH:V§S|:1@|B§)§FJ#_3MF|§M/5,]JTLPJ§:-?(JMM SFMZ T
CF VOSFMJBCMF XF NBZ EFUFSNJOF UIF QSJDF JO HPPE GBJUI VUVBM 'VOET BOE 'JYFE *ODPNF 6*51SFQSFTFOUB BOE XJMM OPU NBL
BOE NBZ VTF PUIFS TPVSDFT TVDI BT SIWKWBITGBYREBIEMEZ TFDUPS BOBMZTJT NBZ JODMVEF B XIFUIFS ZPV BSF TVCKFDU UP 1VFSUP :
USBOTBDUJPO 8IFO TFDVSJUJFT BSFWMBSIEFED BGMUDIBPBVOUT FBDI XJUI EJRER BHOWEJOW FTWNS QY BOE JFME UFP¥PISWF sSFP FIWFE UIJT SFQPSUJOH E
DVTUPEJBO PS JG ZPV IPME JMMJRVJEJPE GBESBNFDESE THADE SFIMMUGRSF PANFSYBOHE OB BBF XPSTU DBMM TVCKFDU UP 1VFSUP 3JDP JODPNF UBY
X1JDIlI UIFSF JT OP QVCMJTIFE QSJDF VXOE KS XM HIFJPSBVMB BB IJDVMBS TFDUPS PS BTTFU DMBTT QSPWJEFE JO UIJT SFQPSUJOH JT JOBLEL
PO UIF WBMVF QSPWJEFE CZ UIF DV TUIRPEMED ®BUICF W SFKEEUBFUBO JTP MBUFET BV PSORAFAB¥ IO BU 18T BDDV R VE PJ,J_EE VQPO CZ ZPV PS ZPVS BEW.

TFDVSJUZ JOWFTUNFOU MJRVJEBUJPO EFDJTIPQE KK HOT LAY M £ BADF®UF gBZNFOUo[f@EJ w%{ LQFSPWJEF UBY PS
Y

PO BO BDDPVOU CZ BDDPVOU CBTJT WRBE CRFSANGQEDWEEP W REBM ME U WBMV S HhBY; BQE PS MFHB
%CUSBTI PO EFQPTJU BU 6#4 #BOL 64INJBOSPRGDUFEBRRPVOU T QPSUGPMPPRysSIUIFT QFSTPOBM DJSDVNTUBODFT

UIF '"FEFSBM %FQPTJU *OTVSBODF $PSQPSBUJPO '%*$ VQ UP
JO QSJODJQBM BOE BDDSVFE JBNEEBRUY KGFMBFIFEIRE SRVIUIFT BSR ERQIQFFUBREME JODMVEET BMM TESK YF RO JMPIT JOGPSNBUJPO N
GPS FBDI PXOFSTIJQ UZQF %FQPTJUUIRBEFRBUJIBIOFT GPS XIJDI UIF GJSN Qg@BQmGB@HPQ,l@UTQW@JSQ TVCKF DB ,ﬁ)\é %Qé%%TBQFJF%TEE YQBRQFOPO 6#4
|
U

JOEJWJEVBM T PXO OBNF KPJOU OBNPERSUSZBOEEVBMUPS PG UIF VOEFSWZHRH iR \(ehs GBS VAP HyENQU JOGRYEBY Hibv SFpVSNGETT OPU JOEF
SFUJSFNFOU BDDPVOU BSF FBDI IFME JO B TFQBSBUF UZQF PG IEME JO B UBYBCMF BDDPVOU UIBU B@g&m@f@gg,@l@@ﬁ&gg& WBMJIEJL
PXOFSTIJQ 4VDI EFQPTJUT BSF OPU 'WVKSRVGHFEPCIVEGMF+@EQINBUFE "OOVBM QSPWJEFE CZ TPVSDFT PUIFS UIBO 6#4
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%JTDMPTVSFT BQQMJDBCMF UP BDDPVOUT BU 6#4 'JOBODJBM 4FSWJDFT *C

UIJT SFQPSU DPOUBJOT QPTJUJPOT XRIEW JTCPESY BQ SIBICHMENDBAE €BMBUFE GFFT JT BWBIJMBCMF UISPVHI

UIF HBJO MPTT GPS UIFTF QPTJUJPEPBSFIPBODMVBME"B®W UNFES 1IMFBTF DPOUBDU ZPVS 'JOBODJBM

DBMDVMBUJPO GPS UIF (BJO -PTT "TEWBFAYNG DPNTRBGWFHNGETRVFTUJPOT

NBZ OPU CF BDDVSBUF BOE BSF QSPWJEFE GPS JOGPSNBUJPOBM

QVSQPTFT POMZ $MJFOUT TIPVME ORWOWREWZCRPY KIRAQTOCVKQP HQT HQTOGT 2KRGT ,CHHTC[ CPF

JOGPSNBUJPO JO NBLJOH QVSDIBTF RB&IFMNOW E RPXGRPVA G B BD BBROEPNNP EBUJP O

QVSQPTFT PS PUIFSXJTF 3FMZ POMZURPOGHFINSFB OB VBY 38RSANSBZ BOE .D%POBME *OWFTUNFOUT

XIFO QSFQBSJOH ZPVS UBY SFUVSO BMRRE®VS NRPIURMZQPSUT JODMVEF QFSGPSNBODF IJTUPSZ GPS

TUBUFNFOU GPS BEEJUJPOBM JOGPSNBRJIP@RIQFS +BGGSBZ BDDPVOUT QSJPS UP "VHVTU BOE
.D%POBME *OWFTUNFOUT BDDPVOUT QSJPS UP 'FCSVBSZ

JCKP .QUU TGRQTVKPI HQT 2WGTVQ 4KEQUHREEBLG GGE SFTQFDUJWF BDDPVOUT XFSF DPOWFSUFE

2WTRQUEID -PTT SFQPSUJOH NBZ CEHRSEOBSFE#TIPMEBRIZ OPU JOEFQFOEFOUMZ WFSJGJFE UIJT

GPS 1VFSUP 3JDP JODPNF UBY QVSQRDGIPBEBUIPG DP% BAVXF NBLF BOZ SFQSFTFOUBUJPOT PS

SFDFJWFE HBJO MPTT SFQPSUJOH GPBES$BOIUR T3 BOPUPODANBDIBASBDZ PS DPNQMFUFOFTT PG UIBU

QVSQPTFT POMZ BOE BSF /05 TVCKFDIOGP SINFSUPO3IBDE XJMM OPU CF MJBCMF UP ZPV JG BOZ TVDI

JODPNF UBYFT ZPV IBWF SFDFJWFE UOQIGPSINBRIS P DOHT INMOBSSPIMBCMF EFMBZFE PS JOBDDVSBUF

BOE ZPV TIPVME DPOUBDU ZPVS 'JOBODJBM "EWJTPS

JNNFEJBUFMZ 1VSTVBOU UP UIF 1VF SRS J3IDWPSBMDFS BEMOVIUIFT BOE 1IMBOT 6#4 '4 SFMJFT PO

3FWFOVF $PEF 13*3$ MPOH UFSN DBIDGBSNBBIOD PERBJOFE GSPN UIJSE QBSUZ TFSWJDFT JU CFMJFWFT

EFSJWFE GSPN UIF TBMF PS FYDIBOHBPPGFDSRM UBMMET BRUTA4FEWET OPU JOEFQFOEFOUMZ WFSJGZ PS

MPOHFS UIBO TJY NPOUIT 'PS UIFHAMS@BOIUFAFPG FUBIDDVSBDZ PS WBMJEJUZ PG BOZ JOGPSNBUJPO

SFQPSU POMZ MPOH UFSN HBJOT BOB SWPNIFAEBGEZ BRNGEFPBOUFET *OGPSNBUJPO GPS JOTVSBODF

CZ BTTFUT IFME GPS B QFSJPE PG NPBGFOWIBLOATYBOENPOUMBOT UIBU IBT CFFO QSPWJEFE CZ B

#PUI UIF 'JSN BOE ZPVS 'JOBODJBM "EWSFBE § XIWM TSFHBMZ) P MBMZOPU SFGMFDU UIF RVBOUJUZ BOE

VQPO ZPVS SFQSFTFOUBUJPOT BOE XNBISLPP WRBNVF BMFPG UIF QSFWJPVT CVTJOFTT EBZ 8IFO

EFUFSNJOBUJPO PG XIFUIFS ZPV BSFBWEXWBRCUMFP BOFB8UPPBIDEFBUF JT JODMVEFE JO UIF EFTDSJQUJPO

JODPNF UBYFT *G ZPV IBWF SFDFJWFE UIJT SFQPSUJOH BOE ZPV

BSF /05 TVCKFDU UP 1VFSUP 3JDP JODPWFTWHPSATPWWAJEF UIF 6 4 BSF TVCKFDU UP TFDVSJUJFT BOE

JOGPSNBUJPO QSPWJEFE JO UIJT SFQBYUSPHVMBUGBDDVSBUFOBOEJS BQQMIDBCMF KVSJTEJDUJPO UIBU

TIPVME OPU CF SFMJFE VQPO CZ ZPVBRS ZPUS BERSFITFSE GPSUIJT SFQPSU /PUIJOH JO UIJT SFQPSU

QVSQPTFT PUIFS UIBO EFUFSNJOJOH TSBRBINW [FFE IHFBODUBRFE GPSCF B TPMJDJUBUJPO UP CVZ PS PGGFS UP

1VFSUP 3JDP JODPNF UBY QVSQPTFTTHMMIBO A4 DA OPEZIWISPEVDU PS TFSWJDF UP BOZ OPO 6 4

FNQMPZFFT QSPWJEF UBY PS MFHBM BEWRNDFPSPWOHASPVIBEIM BOZ TVDI TFDVSJUZ QSPEVDU PS TFSWJDF

DPOTVMU XJUI ZPVS UBY BOE PS MFHBM TBFEWDIRSE SFBBEBFEHPS TPME JO BOZ KVSJTEJDUJPO XIFSF

ZPVS QFSTPOBM DJSDVNTUBODFT TVDI BDUJWJUZ XPVME CF DPOUSBSZ UP UIF TFDVSJUJFT MBXT PS
PUIFS MPDBM MBXT BOE SFHVMBUJPOT PS XPVME TVCKFDU 6#4 UP

JCKP .QUU *OEFY PQUJPOT MJTUFE JBOZI BIFBFQWPSBUNB® SFRVISFNFOU XJUIJO TVDI KVSJTEJDUJPO

CF TVCKFDU UP *34 5BY $PEF TFDUJPO DBUFHPSJ[JOH

UIFN BT CSPBE CBTFE JOEFY PQUJPOG#4GATMMIBIHIQUETFIFNB3WFE .FNCFS 4*1$

CF FMJHJCMF UP CF USFBUFE BT MPOH UFSN BOE

TIPSU UFSNT GPS UBY QVSQPTFT 1MFBTF DPOUBDU ZPVS UBY

QSPGFTTJPOBM UP EFUFSNJOF FMJHJCJMJUZ

#EEQWPV EJUP6B4 XF BSF DPNNJUUFE UP
IFMQJOH ZPV XPSL UPXBSE ZPVS GJOBODJBM HPBMT 4P UIBU
XF NBZ DPOUJOVF QSPWJEJOH ZPV XJUI GJOBODJBM BEWJDF
ulBU JT DPOTJTUFOU XJUI ZPVS JOWFTUNFOU PCKFDUJWFT QMFBTF
DPOTJEFS UIF GPMMPXJOH UXP RVFTUJPOT

)BWF UIFSF CFFO BOZ DIBOHFT UP ZPVS GJOBODJBM
TJUVBUJPO PS JOWFTUNFOU PCKFDUJWFT

8PVME ZPV MJLF UP JNQMFNFOU PS NPEJGZ BOZ
SFTUSJDUJPOT SFHBSEJOH UIF NBOBHFNFOU PG ZPVS BDDPVOU
*G UIF BOTXFS UP FJUIFS RVFTUJPO JT ZFT JU JT JNQPSUBOU
ulBU zPV DPOUBDU ZPVS 'JOBODJBM "EWJTPS BT TPPO BT
QPTTJCMF UP EJTDVTT UIFTF DIBOHFT 'PS ."$ BEWJTPSZ
BDDPVOUT QMFBTF DPOUBDU ZPVS JOWFTUNFOU NBOBHFS
EJSFDUMZ JG ZPV XPVME MJLF UP JNQPTF PS DIBOHF BOZ
JOWFTUNFOU SFTUSJDUJPOT PO ZPVS BDDPVOU

#&8 FKUENQDWNQ@MJINFOUBSZ DPQZ PG PVS DVSSFOU 58
'"PSN "%7 %JTDMPTVSF #SPDIVSF UIBU EFTDSJCFT UIF
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What's in store for 2013? According to analysts in the
newly combined UBS Chief Investment Office and Wealth
Management Research organizations (CIO/WMR), political
uncertainty and the need to rebuild balance sheets will
continue to play an important role. However, with fewer
wholesale leadership changes in sight, political flashpoints
will likely center more on festering domestic policy disputes
and selective geopolitical hotspots rather than democratic
electoral shifts and despotic power transitions, as was

the case last year. CIO/WMR analysts say issues ranging
from the need for credible fiscal reform in the U.S. to the
prospects for conflict in the Middle East will therefore
dominate this year’s political discussion. Likewise, the
impact from the deleveraging process will be increasingly
less uniform, with consumers and financial institutions in
the U.S. having already made substantial progress toward
reducing leverage. This suggests that balance sheet
burdens will shift from the private sector (households) to
the public sector (the federal government).

Wisdom and will

It is against this still unsettled backdrop that the wisdom
of policy choices and the will of political leaders will
prove crucial in shaping the fortunes of the real economy
and financial markets, in CIO/WMR'’s view. Tangible and
credible solutions to long-term fiscal, competitive and
financial imbalances can go a long way toward driving
robust private sector expansions. Corporations now sit
on over $1.5 trillion in cash while investors remain largely

on the sidelines, says CIO/WMR analysts. The ability to
overcome political dysfunction in the U.S., strengthen the
crisis management approach in Europe and successfully
navigate the economic transition in China could prompt a
fresh wave of business investment spending and a broader
level of consumer reengagement. This in turn would help
to shrink bloated risk premiums and rekindle interest in risk
assets—which would likely extend across global financial
markets.

Note however that the failure to address most of these
issues in a timely and credible manner could place the
current fragile recovery in jeopardy, according to CIO/
WMR. While the global economy is on somewhat firmer
footing than it was last year at this time, there is still
precious little margin for error. Elected officials must
therefore take great care to avoid the same sort of policy
mistakes that have littered the political landscape in recent
years. Central bankers can—and will—help to ease the
fiscal adjustments process and buy policymakers some
time with an aggressively accommodative monetary policy
mix. But they can only offer a respite—not a resolution.
For the economy to break free of the current malaise, it
will require some clarity on reform efforts from elected
officials. So while the economy appears clear for takeoff,
policy missteps could yet ground things to a halt.

As it is difficult to predict with certainty how the global
economy will fare in 2013, it is critical for investors to
have a sound financial plan that includes well-diversified
strategic allocations to a range of asset classes. With this
in mind, it is CIO/WMR'’s view that the world economy
will continue to slowly improve, albeit at a sub-trend pace,
with global growth around 3.0% in 2013, up from a 2012
pace of around 2.5%.

The U.S.—walking a fiscal tightrope

In the U.S., CIO/WMR analysts view the underlying growth
dynamics as fairly constructive. The housing market has
started recovering, energy production is expanding, credit
standards have been easing and even the labor market
has improved. The consumer, accounting for two-thirds of
the economy, has remained remarkably resilient despite
policy uncertainty. Adding to this the Federal Reserve’s
highly supportive monetary policy, CIO/WMR’s baselige
expectation is for ongoing moderate economic growth of



slightly above 2% for 2013, despite the risks of some fiscal
restraint. A key question for 2013 is whether politicians

will use the breathing space the Fed has given them to
push ahead with difficult reforms. The mere uncertainty
surrounding the fiscal cliff has already led to a substantial
decline in business investment and clear leadership on this
issue will be critical, in CIO/WMR’s view.

The eurozone: from recession to stagnation

In the eurozone, CIO/WMR expects uncertainty surrounding
the debt crisis, fiscal austerity and widespread deleveraging
to keep growth only barely positive in 2013, but still escaping
recession. Germany will remain the strongest large economy
in the region, but growth will likely remain below 1% as a
result of the weak external environment. The bulk of the
improvement in the overall eurozone picture is likely to be
driven by Italy—one of 2012’s weakest economies—as it
passes the peak of its austerity measures. Spain continues to
tread a difficult path, requiring further fiscal contraction of
4% of GDP in order to set its finances on a more sustainable
path, and a loan-to-deposit ratio of approximately 180%
leaves its banking sector vulnerable to funding crises.

Emerging markets reaccelerate

The Chinese economy should grow at around 8.0% in
2013, in CIO/WMR'’s view. Investment is picking up through
increased infrastructure spending, and the export sector is
showing signs of stabilization, as evidenced by recent data
showing exports rising at a rate that's well ahead of a 10%
year-on-year pace. However, a key focus for investors will be
monitoring how much resolve the new leadership shows in
rebalancing the economy away from fixed asset investment
and toward consumption. For now, there are few signs of
this rebalancing taking place, and sudden policy shifts in
2013 are unlikely, as continuity and stability are important
goals of the new government.

More broadly, 2013 is likely to prove to be a year of stronger
growth. Brazilian growth is expected to more than double

to around 3-4%, while India is expected to grow 6.5% next
year from 5.5% in 2012. Russia should maintain its current
growth of around 3.5% into next year. Furthermore, inflation
should remain tame, as we expect energy and food prices to
exert less pressure on consumer price indexes. These benign
macro drivers, coupled with attractive valuations, provide
support for emerging market equities into 2013. Beyond
equities, CIO/WMR analysts continue to see improving credit

fundamentals for most emerging markets, and this should be
reflected in the solid performance of fixed income assets. In
this area, we favor corporate over sovereign debt, where we
see more compelling valuations.

Investment positioning into 2013

In fixed income, investors should continue to seek higher-
yielding alternatives to government bonds, including
investment-grade corporate debt, U.S. high-yield and
emerging market corporate debt. While yields on many
bonds in these asset classes have tumbled to record lows,
the yield advantage they offer over government bonds
remains above historical averages and fundamentals are still
remarkably solid. For global equities, CIO/WMR expects 2013
to be another positive year, with returns in the high single-
digit to low-teens range. Accommodative central banks
provide a supportive backdrop, and on longer-term valuation
measures, equities are more attractive than bonds—with
the equity risk premium unusually elevated. But valuation

is rarely enough to drive performance in the near term; this
will depend on global policymakers setting the stage for
improving economic momentum, corporate earnings and
investor sentiment. Alternative investment areas, such as
hedge funds, focused on relative-value and event-driven
strategies, can provide valuable diversification to portfolios
due to their low correlation to risky assets.

Let’s talk about it

The above was condensed fron€ClIO WMR Year Ahead
(December 2012), a report from the integrated UBS Chief
Investment Office and Wealth Management Research. To
obtain a copy of this report or discuss how its research
insights might bear on your portfolio, please contact a UBS
Financial Advisor.

©UBS 2012. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved. UBS Financial Services Inc. is a subsidiary@f)UBS AG.
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Order 2013-2-10
Served: February 11, 2013

UNITED STATES OF AMERICA
DEPARTMENT OF TRANSPORTATION
OFFICE OF THE SECRETARY
WASHINGTON, D.C.
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Issued by the Department of Transportation
on the 11 of February, 2013

Essential Air Service at

CORDOVA, GUSTAVUS,
PETERSBURG, WRANGELL, AND DOCKET DOT-OST-1998-4899
YAKUTAT, ALASKA

Under 49 U.S.C. 41734t seq

ORDER RE-SELECTING CARRIER
Summary
By this Order, the Department is re-selecting Alaska Airlines, Inc., to provide Essential Air
Service (EAS) at Cordova, Gustavus, anditat, Alaska, for $4,827,052 annual subsidy and at
Petersburg and Wrangell at an annual subsidy rate of $3,476,579, from May 1, 2013, through
April 30, 20151

Background

By Order 2011-2-1, February 1, 2011, the Departmexselected Alaska Airlines, Inc. to

provide subsidized EAS at Cordova, GustaRetersburg, Wrangell, and Yakutat, Alaska,
through April 30, 2013. Under that Order, Alaska Airlines provides service to Petersburg and
Wrangell over a Juneau-Petersburg-Wrangell-Ketchikan routing for an annual subsidy of
$3,415,987; and to Cordova and Yakutat over acharage-Cordova-Yakutat-Juneau routing;
and nonstop turnaround service between Gustavus and Juneau for a total annual subsidy of
$4,846,951. All of the communities receive seven round trips a week with B-737 equipment
year round except Gustavus, which receives subsidized service for only a 13-week summer
period?

1such subsidy is calculated and distributed on a fiscal year basis, subject to the availability of funds.

2 During the remainder of the year, Gustavus’s EAS is geml/on a subsidy-free basis by other airlines with small
aircraft.
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As the end of the current contract on ARG, 2013, was approaching, we issued Order 2012-10-24,
October 26, 2012, requesting EAS proposals for a new contract period beginning May 1, 2013.

Proposal of Alaska Airlines

Only Alaska Airlines submitted a proposal, and it submitted only one option. The carrier

proposes to continue to provide the same level of service described above, and requests
$4,827,052 annual subsidy at Cordova, Gustavus, and Yakutat, and $3,476,579 at Petersburg and
Wrangell.

Community Comments

We received comments from the city officials of Cordova, Petersburg, and Wrangell, as well as
from Icicle Seafoods, Inc., Cruise Line Agenaié®laska, the University of Alaska Southeast,

the Juneau Chamber of Commerce, and numerous comments from other local parties. All
expressed strong support for Alaska Airlines. The City of Petersburg indicated that Alaska
Airlines’ service provides single-plane, namstor multi-stop access to Anchorage, Juneau,
Ketchikan, and Seattle, all key communities of interest. The City of Cordova indicates that
Alaska Airlines’ jets are equipped with Required Navigation Performance Technology, enabling
reliable access during inclement weather. The City of Wrangell indicates that “Alaska’s jet
service is critical to the economic well-beingnait only our community, but the entire region.”

The regional impact is attested to by the interest of the Juneau Chamber of Commerce.

Decision

Alaska Airlines proposes to continue the current service level but requests a slight increase in
subsidy. Alaska Airlines is the only carrier to submit a proposal, and it submitted only one
option. Compared to the subsidy rates set by Order 2011-2-1, the currently effective Order,
revenue has increased by 22 percent, offset largely by a corresponding increase in fuel expense.

Based upon our review, the level of subsidy appears reasonable, and as noted there is strong
community support for the proposal of Alaska Airlines. Its service to Anchorage, Juneau, and
Ketchikan will provide the communities with access to the national air transportation system.
We are also encouraged that the level of subsidy has remained essentially flat from the prior
period. Based on all of the above, we will re-select Alaska Airlines to provide the communites’
EAS for an additional two-year period.

Carrier Fitness

49 U.S.C. 88 41737(b) and 41738 require that the D@eat find an air carrier fit, willing, and

able to provide reliable service before the Department may subsidize it to provide EAS. Alaska
Airlines is subject to the Department’s continuing fithess requirements, and no information has
come to our attention that would cause us to question the carrier’s fitness at this time. DOT has
contacted the Federal Aviation Administration, and it has raised no concerns that would
negatively affect our fitness findings. We therefconclude that the carrier remains fit to

conduct the operations proposed here.

This Order is issued under authority delegated in 49 CFR Part 1.56a(f).
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ACCORDINGLY,

1. We re-select Alaska Airlines, Inc., to provide Essential Air Service at Cordova, Gustavus,
Petersburg, Wrangell, and Yakutat, Alaska, as described in Appendix C;

2. We direct Alaska Airlines, to retain all books, records, and other source and summary
documentation to support claims for payment, and to preserve and maintain such documentation
in a manner that readily permits its audit and examination by representatives of the Department.
Such documentation shall be retained for seven years from the service date of the Order or until
the Department indicates that the records magdséroyed, whichever comes first. Copies of

flight logs for aircraft sold or disposed of must be retained. The carrier may forfeit its
compensation for any claim that is not supported under the terms of this Order;

3. We find that Alaska Airlines, Inc., continues to be fit, willing and able to operate as a
certificated carrier and capable of providing reliable Essential Air Service at the these
communities

4. This docket will remain open until further Order of the Department; and

5. We will serve copies of this Order on the Mayors of Cordova, Gustavus, Petersburg,
Wrangell, and Yakutat, Alaska, and on Alaska Airlines, Inc.

By:
Susan Kurland
Assistant Secretary for
Aviation and International Affairs
(SEAL)

An electronic version of this document is available on the World Wide Web at
http://www.requlations.gov
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Nonstop, Great Circle Miles, North to South

Anchorage to Cordova, 160
Cordova to Yakutat, 213
Yakutat to Juneau, 199
Gustavus to Juneau, 41

Appendix A-1
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Nonstop, Great Circle Miles, North to South

Juneau to Petersburg, 123
Petersburg to Wrangell, 31
Wrangell to Ketchikan, 82
Ketchikan to Seattle, 680

Appendix A-2
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Appendix B

Alaska Airlines, Inc., Essential Air Service at
Cordova, Gustavus, Petersburg, Wrangell, and Yakutat, Alaska

Cordova, Gustavus, Petersburg
and Yakutat & Wrangell

Passenger Revenue $7,069,763 $7,618,183
Freight/Mail $2,235,579 $1,200,444
Excess Baggage $136,094 $73,852
Trans. Related and Other $1,481,652 $1,790,525
Total Revenue $10,923,088 $10,683,004
Flying Operations $2,532,580 $2,276,823
Fuel $4,226,224 $3,799,430
Maintenance $722,319 $649,374
Ownership $1,989,325 $1,788,430
Total Indirect $9,470,448 $8,514,057
Flight Attendant $255,638 $229,822
Seling/Advertising $867,428 $779,830
Station $3,340,887 $3,003,501
Overhead $1,065,732 $958,107
Total Indirect $5,529,685 $4,971,260
Total Operating $15,000,133 $13,485,317
Return @ 5% $750,007 $674,266
Economic Costs $15,750,140 $14,159,583
Compensatiod/ $4,827,052 $3,476,579

1/ The subtotals for the two proposals reflect the sum of the individual line
elements but are different than Alaska Airlines initially pregbsHowever,
the combined total of $8,303,631 ($4,827,052 + $3,476,579) is the same

as the carrier proposed.
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Appendix C-1

Alaska Airlines, Inc., d/b/a United Express, Essential Air Service to be Provided to
Cordova, Gustavus, and Yakutat, Alaska, Docket 1998-4899

Effective Period: May 1, 2013, through April 30, 2015
Aircraft: B-737-400
Scheduled Service:
Cordova, 7 nonstop round trips/week to Ancheyaad 7 one-stop (Yakutat) trips/week to Juneau
Yakutat, 7 nonstop round trips/week toelumand 7 one-stop (Cordova) trips/week to Juneau
Gustavus? nonstop round trips/week to Juneau, for the two 13-week peak summer seasons —
May 26, 2013, thru August 24, 2013, and June 1, 2014, thru August 30, 2014.

$/Flight, INU or ANG Weekly Ceiling2
Cordova $1,595 $44,6608
Yakutat $1,595 $44,660
Gustavus $1,595 $22,3360

Note: The carrier understands that it may forfeit its compensfatiany flights that it does not operate in conformance thighterms
and stipulations of the rate Order, including the service plans outlined in the Order and any other significant elements of the required
service, without prior approval. The carrier understands that an aircraft take-off and &tritirsgheduled destinationnstitutes a
completed flight; absent an explanatiapgorting subsidy eligibility for a flight thdtas not been completed, such as cemagather
cancellations, only completed flights are considered eligible for subsidy. In addition, if the carrier does not scheehaltdtsop
flights in full conformance with the Order for a significantipd, it may jeopardize its entire subsidy claim for the period in question.
If the carrier contemplates any such changes beyond the scityge@fder during the applicable period of this rate, it mitstriotify

the Office of Aviation Analysis in writing and receive writtgopaoval from the Department to be ensured of full compensation.
Should circumstances warrant, the Department may locate andasedptacement carrier to provide service on these routes. T
carrier must complete all flights that can be safely oper#ights that overfly points for lack of traffic will not be compsated. In
determining whether subsidy payment for aideéng flight should be adjusted or disaved, the Department will consider thetent

to which the goals of the program are met and the extent of access to the national air transportation system providathtoitye co

If the Department unilaterally, either partially or completelymiaates or reduces payments for service or changes service
requirements at a specific location providedunder this Order, then, at the endtwd period for which the Department doeake
payments in the stipulated amounts athatstipulated service levels, the carrier may cease to provide service to that kpeatibn
without regard to any requirement for notice of such cessalibase adjustments in the levelssubsidy and/or service thate
mutually agreed to in writing by the Department and caddenot constitute a total or partial reduction or cessation of @aym

Subsidy contract are subject to, and incorporate by refenateeant statutes and Departmesgulations, as they may be

amended from time to time. However, any such statutes, remsgatir amendmentseteto shall not operate to controvert the
foregoing paragraph. Funds may notailable for performance under this orbeyond March 27, 2013. The Government’s
obligation for performance under this order beyond March 27, 20%8pject to the availabilitgf funds from which payment

for services can be made. No legal liability on the pattt®Government for any payment may arise for performance unger thi

order beyond March 27, 2013, until funds are made available to the Department for performance. If funds are not made available
for performance beyond March 27, 2013, the Departmvéhprovide notice in writing to the carrier.

All claims for payment must be submitted within 60 daf/the last day of service provided under this Order.

1$4,827,052 annual compensation + 3,026 annual flights atitilele points and their hubs, calculated as follows:
52 weeks 28 flights in each direction x@nmunities (CDV and YAK) x 0.978 = 2,848;
13 weeks x 1 community (GST) x 1dghts in each direction x .978 = 178

2 Calendar weeks that fall into separate calendar months will be treated as part of the later month for the purpose of
calculating both calendar weeks per month and the monthly compensation.

328 departures/arrivals per week betweanh point and Anchorage/Juneau x $1,595.
414 departures/arrivals per weekvween Gustavus and Juneau x $1,595.
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Appendix C-2

Alaska Airlines, Inc., d/b/a United Express, Essential Air Service to be Provided to
Cordova, Gustavus, and Yakutat, Alaska, Docket 1998-4899

Effective Period: May 1, 2013, through April 30, 2015
Scheduled Service :
Petersburg, 7 nonstop round trips/week to Juagdw one-stop (Wrangelljgs/week to Ketchikan.
Wrangell, 7 nonstop round trips/week to Ketchikad 7 one-stop (Petersburg) trips/week to Juneau.
Aircraft: B-737-400

$/Flight, JINU or KTN Weekly Ceiling?
Petersburg  $1,221 $34,188
Wrangell $1,221 $34,188

Note: The carrier understands that it may forfeit its compensitiamy flights that it does not operate in conformance thighterms
and stipulations of the rate Order, including the service plans outlined in the Order and any other significant elements of the required
service, without prior approval. The carrier understands that an aircraft take-off and kritirsgheduled destinationnstitutes a
completed flight; absent an explanatiapgorting subsidy eligibility for a flight thdtas not been completed, such as aemagather
cancellations, only completed flights are considered eligible for subsidy. In addition, if the carrier does not scheehate drsop
flights in full conformance with the Order for a significantipd, it may jeopardize its entire subsidy claim for the period in question.
If the carrier contemplates any such changes beyond the scityge@fder during the applicable period of this rate, it micstriotify

the Office of Aviation Analysis in writing and receive writtgopaoval from the Department to be ensured of full compensation.
Should circumstances warrant, the Department may locate andasetptacement carrier to provide service on these routes. T
carrier must complete all flights that can be safely oper#ights that overfly points for lack of traffic will not be coemsated. In
determining whether subsidy payment for gidtng flight should be adjusted or disaved, the Department will consider thetent

to which the goals of the program are met and the extent of access to the national air transportation system providathtmitye co

If the Department unilaterally, either partially or completelymiaates or reduces payments for service or changes service
requirements at a specific location providedunder this Order, then, at the endtwd period for which the Department doeske
payments in the stipulated amounts athatstipulated service levels, the carrier may cease to provide service to that kmetibn
without regard to any requirement for notice of such cessalibaose adjustments in the levelssubsidy and/or service thate
mutually agreed to in writing by the Department and caddenot constitute a total or partial reduction or cessation of @atym

Subsidy contract are subject to, and incorporate by refenateeant statutes and Departmesgulations, as they may be

amended from time to time. However, any such statutes, remdatir amendmentseteto shall not operate to controvert the
foregoing paragraph. Funds may notailable for performance under this orbeyond March 27, 2013. The Government'’s
obligation for performance under this order beyond March 27, 20%8bject to the availabilitgf funds from which payment

for services can be made. No legal liability on the pattt®iGovernment for any payment may arise for performance unser thi

order beyond March 27, 2013, until funds are made available to the Department for performance. If funds are not made available
for performance beyond March 27, 2013, the Departméhprovide notice in writing to the carrier.

All claims for payment must be submitted within 60 daf/the last day of service provided under this Order.

1$3,476,579 annual compensation + 2,848 annual flights atitlilele points and their hubs, calculated as follows:
52 weeks x 28 flights in each direction x@nmunities (PSG and WRG) x 0.978 = 2,848.

2 Calendar weeks that fall into separate calendar months will be treated as part of the later month for the purpose of
calculating both calendar weeks per month and the monthly compensation.

328 departures/arrivals per week betweaoh point and Juneau/Ketchikan x $1,221.
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MEMORANDUM

TO: SUSAN BOURGEOIS

CITY CLERK

CITY OF CORDOVA
FROM: HOLLY C. WELLS
RE: ORDINANCES 1104 & 1105

EXEMPTION OF NVE PROPERTY USED FOR LOW-INCOME
HOUSING FROM REAL AND PERSONAL PROPERTY TAXES

FILE NO.: 401,777.212

DATE: JANUARY 29, 2013

The Native Village of Eyak (“NVE”) received an Indian Housing Block Grant to
provide low income housing under Section 101 of the Native American Housing
Assistance and Self Determination Act of 1996, 25 U.S.C. 84111. Under the Act and in
order to qualify for Grant funds, the property used for low income housing must be
exempt from all real and personal property taxes and any special assessments imposed
by the municipality in which the housing project sits. However, the Act permits NVE to
pay the City a payment in lieu of taxes (“PILOT”) up to $150 per dwelling unit or ten
percent of the difference between the shelter rent and the utility cost, whichever is
greater. Accordingly, NVE has requested tax exempt status for the specific property
funded by the Grant and has also proposed a cooperation agreement mandating a
PILOT of $150 per dwelling unit or ten percent of the difference between the shelter rent
and the utility cost so long as the property at issue is used as low income housing in
compliance with the cooperation agreement.

In order to assist NVE in securing and retaining the Grant funds and providing
much needed low income housing in Cordova, Ordinance 1104 exempts the property in
guestion from personal and real property tax and any special assessments so long as a
cooperation agreement is entered between the City and NVE that provides for a PILOT.
Ordinance 1105 authorizes the City Manager to enter into a cooperation agreement
proposed by NVE that provides for the necessary PILOT.

F:\401777\212\00294518.DOCX



DRAFT

CITY OF CORDOVA, ALASKA
ORDINANCE 1104

AN ORDINANCE OF THE CITY OF CORDOVA, ALASKA, EXEMPTING LOT 5, BLOCK 5,
ODIAK SUBDIVISION, FROM PROPERTY TAXATION AND ANY SPECIAL
ASSESSMENTS SO LONG AS A PAYMENT IN LIEU OF TAXES IS PAID BY THE NATIVE
VILLAGE OF EYAK ON THE PROPERTY AND THE PROPERTY IS USED BY THE
NATIVE VILLAGE OF EYAK AS LOW-INCOME HOUSING

WHEREAS, the Native Village of Eyak (*NVE”) used an Indian Housing Block Grant to
improve Lot 5, Block 5, in the Odiggubdivision (the “Property”); and

WHEREAS, NVE acquired and improved the Propefty use as low-income housing in
compliance with the Indian Housing Block Grant, and

WHEREAS, 25 U.S.C. 84111 requires recipients ¢ thdian Housing Bldc Grant to secure
exemption from real and personal property taxesspecial assessments on the housing project; and

WHEREAS, the City of Cordovd“City”) is authoiized to provide aexemption to NVE under
25 U.S.C. 84111, and

WHEREAS, it is in the City’s best interest support and encourageetkdevelopment of low-
income housing throughout the Citygn the current shortage of housing,

NOW, THERFORE, BE IT ORDAINED by the City Council of the City of Cordova, that:

Section 1. The Property is exempt froealrand personal propertgxes and any special
assessments so long as NVE and the City enterairtooperation agreemeiatr payment in lieu of
taxes and NVE continues to use the Propertjoasincome housing as me specifically required
under a cooperation agreement approved by Gityncil and pursuant to 25 U.S.C. § 4111.

Section 2. This ordinance shbe effective tirty (30) daysafter its passage and publication.
This ordinance shall be enactedaccordance with Sectn 2.13 of the Charter dlfie City of Cordova,
Alaska, and published in the Cordova Times, a newspHpggeneral circulatiom the City, within ten
(10) days after its passage.

1st reading: February 6, 2013
2nd reading and public hearing: February 20, 2013

PASSED AND APPROVED THIS 20" DAY OF FEBRUARY, 2013.

Jameg&allander,Mayor

Attest:

SusarBourgeois City Clerk
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DRAFT

CITY OF CORDOVA, ALASKA
ORDINANCE 1105

AN ORDINANCE OF THE CITY OF CORDOVA, ALASKA, AUTHORIZING THE CITY
ADMINISTRATION TO ENTER INTO A COOPERATION AGREEMENT WITH THE
NATIVE VILLAGE OF EYAK FOR PAYMENT IN  LIEU OF TAXES ON LOT 5, BLOCK 5,
ODIAK SUBDIVISION, SO LONG AS THE PROPERTY IS USED FOR LOW-INCOME
HOUSING

WHEREAS, the Native Village of Eyak (“NVE”) used an Indian Housing Block Grant to
acquire and improve Lot 5, Block 5, in theliak Subdivision (théProperty”); and

WHEREAS, NVE acquired and improved the Propefty use as low-income housing in
compliance with the Indian Housing Block Grant, and

WHEREAS, 25 U.S.C. 84111 requires recipients a thdian Housing Bldc Grant to secure
exemption from real and personal property taxebspecial assessments oa Housing project and to
enter into a cooperation agreement providing titg & payment in lieu of taxes (“PILOT”) on the
Property; and

WHEREAS, it is in the City’s best interest support and encourageetkdevelopment of low-
income housing throughout the Citygn the current shortage of housing,

NOW, THERFORE, BE IT ORDAINED by the City Council of the City of Cordova, that:

Section 1. The City Manager or his or her espntative is hereby authorized to enter into the
Local Cooperation Agreement, attached to this @mce as Exhibit A, which requires NVE to pay a
PILOT of $150.00 per dwelling unit den percent of the difference between the shelter rent and the
utility costs per dwelling unit so long as the Propé&towned by NVE and used for low-income rental
or lease-purchase homeownership purposes.

Section 2. This ordinance shhk effective thity (30) days der its passage and publication.
This ordinance shall be enactedaccordance with Seoti 2.13 of the Charter dlfie City of Cordova,
Alaska, and published in the Cordova Times, a newspEpgeneral circulatiom the City, within ten
(10) days after its passage.

1st reading: February 6, 2013
2nd reading and public hearing: February 20, 2013

PASSED AND APPROVED THIS 20" DAY OF FEBRUARY, 2013.

Jame&Kallander,Mayor

Attest:

SusarBourgeois City Clerk
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DRAFT

Sample Alaska Cooperation Agreement
Version 1:

Tax Exempt and Payment in Lieuof Taxes (PILOT) to Be Paid

Under Section 101 of the Native Americanusing Assistance and Self Determinatior
Act of 1996, 25 U.S.C. § 4111 (NAHASDA)dian Housing Block Grant (IHBG) fund
provided on behalf of an Inan tribe may not be usedrfiental or lease-purchase
homeownership units that are owned by thB@tecipient for théribe and developed
under NAHASDA or the United States HoogiAct of 1937 (42 U.S.C. § 1437 et seq.
unless the governing body ofetlfocality, within which the rental or lease-purchase
homeownership units are or will be situditeas entered into an agreement with the
recipient. With limited exception, th@aperation agreement must provide for local

U

cooperation, tax-exemption of the units and the annual payments of user fees or payments

in lieu of taxes to compensate such governments for the costs of providing governr
services (i.e., including pake and fire protection, roadsater and sewerage systems,
utilities systems and related facilities).

The annual payments of user fees or paymientsu of taxes may be an amount equa
the greater of $150 per dwelling unit or 10 matcof the difference between the shelte
rent and the utility cost, or mde such lesser amount as: ()riescribed by State, triba
or local law; (b) agreed to by the ldgoverning body in the agreement; or (c) the
recipient and the local goveng body may agree that such user fees or payments in
of taxes shall not be made.

HUD prescribes no form of this required “Cooperation Agreement;elvew in its effort
to provide technical assistance to Alask&@recipients, the Alaska Office of Native
American Program (AONAP) has develdpsample Cooperation Agreements that
Alaska IHBG recipients mayse to develop their own.

This Version 1: Tax Exempt and Payment irLieu of Taxes (PILOT) to Be Paidmay
be used as a guide when the Alaska IHBGpient and the Governing Body of the
locality, in which the rental or lease-puade homeownership unése situated, have
agreed that the rental or lease-purchiasaeownership units are tax exempt and the
Alaska IHBG recipient will pay a user feeBayments in Lieu of Taxes (PILOT) in
accordance Section 101(d)(2) of NAHASDA.

nental

to

—_— S

lieu

Sample Cooperation Agreement Exemption and PILOT
AKONAP 06/09/05
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LOCAL COOPERATION AGREEMENT

This agreement entered into this day of .20 ,byand
between the Native Village of Eyak (hereiteafcalled the Recipient), and the City of
Cordova (hereinafter callete Local Governing Body”).

In consideration of the mutual covens hereinafter sébrth, the parties do
hereby agree as follows:

1. Whenever used in this agreement:

a) The term “project” shall mean theroperty at developed Lot 5 Block 5
Odiak Subdivision by the Regment with financial asistance of the United
States of America, acting by anddbgh the Secretary of the Department
of Housing and Urban Develogmt (hereinafter called the
“Government”), and under the Nativenerican Housing Assistance and
Self Determination Act of 1996 oréHJnited States Housing Act of 1937,
and

b) The term “shelter rent” shall mean théaioof all charges to all tenants of
a project(s) for dwelling rents (elxcling all other itome of such
project(s)), less the cost to the Reent of all dwelling and non-dwelling
utilities.

2. The Recipient shall endeavor to seduraling from the Government for the cost
to develop, acquire and/or administer ong-lnacome housing project, comprising 1 unit,
as a rental unit. The project is locateithin the jurisdictional limits of the Local
Governing Body. The obligatiorts the parties hereto shajply solely to this project.
Any future project(s), and the units thereinthin the jurisdictional limits of the Local
Governing Body as those jurisdictional itmare delineated on the date of this
agreement, will be negotiated on a case-by-case basis.

3. Pursuant to this agreement, this prbyei¢hin the jurisdictional limits of the

Local Governing Body is exempt from allateand personal property taxes and special
assessments levied or imposed by the Local Governing Body. So long as the project is
owned by the Recipient and is usedléw-income rental or lease-purchase
homeownership purposes, the Local GovegriBody agrees that it will not levy or

impose any real or personabperty taxes or special assessments with respect thereto as
required by Section 101(d) of the Native Aian Housing and Self Determination Act

of 1996, 25 U.S.C. § 4111(d). At any timatlhe project is no longer funded under the
Department of Housing and Urban Development, the Recipient will immediately inform
the Local Governing Body and resume a stathdahedule of real or personal property
taxes.

4, During such period in which the projestexempt from all real and personal

property taxes and special assessments leriedposed by the Local Governing Body,
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the Recipient shall make annual paymentstbee user fees or Payments in Lieu of
Taxes (PILOT) instead of taxes or special ass®nts in payment for public services and
facilities furnished from time to time withouthar cost or charge ®&uch project(s).

5. Each such annual payment of user t@eRBILOT shall be made at the time when
real property taxes on such project(s) wdaddpaid if it were gbject to taxation and
shall be in an amount equal to the greafe$150 per dwelling unibr ten percent (10%)
of the difference between the shelter ramdl the utility costs per dwelling unit

6. Notwithstanding the Recipient’'s agreement to pay user fees or a PILOT, the Local
Governing Body agrees that norliagainst any project(s) ossets of the &cipient shall

attach, nor shall any interest or penalties accrue or attaelscount thereof, for the

failure to make such payments of user fees or PILOT.

7. During the period commencing with the datehe acquisition of any part of the

site or sites of any projes)(and continuing so long ascéuproject(s) is owned by the
Recipient and used for low-income rerdgalease-purchase homenership purposes, the
Local Governing Body, without cost or chatgethe Recipient or the tenants of such
project(s) other than user fees or PILOBaéed above, shall furnish or cause to be
furnished to the Recipient and the tenantsuah project(s) anyna all public services,
facilities and infrastructure dhe same character and to the same extent as are furnished
from time to time without cost or chargedther dwellings anchhabitants within the

Local Governing Body’s jurisdictional limits.

8. If by reason of the Localdverning Body'’s failure or refusal to furnish or cause
to be furnished any and all public servidegijlities and infrastricture which it has

agreed hereunder to furnish or to cause tlubreshed to the Recipient or to the tenants
of any project(s), the Recipient incurs axpense to obtain such services or facilities,
then the Recipient may deduct the amount oh®xpense from any payment of user fees
or PILOT due or to become due to the LoGalverning Body with respect to any low-
income housing project(swned by the Recipient.]

0. No cooperation agreement previously entered into between the Local Governing
Body and the Recipient shall be construedpply to any proje¢s$) covered by this
agreement.

10. This agreement shall no¢ abrogated, changed, oodified without the consent

of both the Local Governing Body and the Reemti The privileges and obligations of
the Local Governing Body hereunder shall reniaifull force and effect with respect to
each project(s) so long as the Rgent holds title to such pregt(s). However, if at any
time the title to, or possessiofy any project(s) is held by a public body or governmental
agency, including the Government, the provisibeseto shall inure tthe benefit of and
may be enforced by such public bodygovernmental agency, including the
Government.
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IN WITNESS WHEREOF, the Local Governing Body and the Recipient have
respectively signed this agreement and causeddbal to be affixednd attested as of
the day and yearrt above written.

(SEAL)
(Corporate Name of Laal Governing Body)
By:
(Title)
Attest:
(Title)
(SEAL)
(Corporate Name dhe Recipient)
By:
RobertHenrichs President
Attest:
(Title)
Local Cooperation Agreement 4 75
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BIRCH HORTONBITTNER & CHEROT
A PROFESSIONAL CORPORATION

MEMORANDUM

TO: SUSAN BOURGEOIS
CITY CLERK
CITY OF CORDOVA
FROM: HOLLY C. WELLS
RE: ORDINANCE 1106

REPEAL OF MUNICIPAL CODE 14.28
FILE NO.:  401,777.212

DATE: JANUARY 30, 2013

INTRODUCTION

The City of Cordova, Alaska, Administration and the Cordova City Council have
been working on restructuring the Cordova Community Medical Center (“CCMC”) to
streamline its operations and ensure that CCMC is able to continue operations and
provide much needed medical services in the City well into the future. To this end, the
City entered into an agreement with Providence Alaska in 2012 under which the City
pays Providence to manage and administer CCMC subject to oversight by the Health
Services Board (“Board”), the City Council, and in certain personnel matters the city
manager. The Management Agreement was authorized and approved via Ordinance
1106. Under the Management Agreement, the City agreed that it was inefficient to
subject CCMC to oversight by two separate government bodies, namely the Board and
the City Council. Accordingly, the City Council determined that, in the interest of the
efficient operation and management of CCMC, the City would propose an amendment
to the Cordova Municipal Code requiring the Council to sit as the Board. Ordinance
1106 is designed to implement the structural changes previously discussed by City
Council, CCMC administration, and City administration. This memorandum discusses
in detail the revisions taking place in Chapter 14.28 as it is incorporated in Title 15.

F:\505190\14100294952.DOCX
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REVISIONS

The following changes have been made to Chapter 14.28:
A. General Revisions

Chapter 14.28 is being removed from Title 14, which deals primarily with City
utilities and other unrelated City services, and adopted as Title 15. The chapter
name is being expanded to “City Owned Medical Facilities” rather than simply
“Hospital” as CCMC encompasses a long term care facility as well as a clinic in
addition to the hospital services and thus the new title more accurately describes
CCMC operations.

B. Revisions to 14.28.005 Entitled “Definitions”

While this section has been renumbered to CMC 15.10.005, no other changes
were necessary as the Code was recently changed to include the definition of a
“Contract Administrator” and to encompass all City-owned medical facilities in the
definition of “CCMC.”

C. Revisions to CMC 14.28.010 Entitled “Community Health Services Board”

CMC 14.28.010 has been renumbered 15.20.010. This provision now mandates
that the City Council shall sit as the Board and eliminates all other requirements
regarding the composition of the Board. It also eliminates references to the
terms of Board members. The revisions preserve the requirements that the
Board appoint a subcommittee to provide guidance regarding mental health and
alcohol problems and preserves the general obligations of the Board. The
revised Code also continues to require the Board to elect officers as this process
should provide for smooth Board meetings.

The revisions to CMC 14.28.010 now require quarterly meetings to be held the
first Monday in January, April, July, and October at a time and place to be
designated by the Board. This permits Council to simply hold Board meetings
before the scheduled Council meetings in those months or to schedule a
separate meeting if necessary. The Code was also revised to permit two
members of the Board to call an additional meeting at any time when these
members determine such a meeting is necessary. The purpose of this provision
is to provide the Board with the flexibility to address management or personnel
issues that cannot wait until the quarterly meeting.

D. Repeal of CMC 14.28.011 Entitled “Absences to terminate membership”

CMC 14.28.011, which addressed the removal of Board members, was
eliminated from the Code and instead removal of Board members is now
addressed in CMC 15.20.010 (former 14.28.010), which permits the removal of a
Board member only when a member is removed from the City Council. The

-2-
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intent of this change is to prevent the Board from having a different composition
than the Council or a shortage of members.

E. Revisions to CMC 14.28.020 Entitled “Administration”

CMC 14.28.020 has been renumbered as 15.30.020. This section has been
revised to eliminate City Council involvement in CCMC governance given that the
Board is comprised of the members of Council. Thus, the Board, rather than the
Council, now has the authority to appoint and terminate the CCMC administrator.
The duties and obligations of the CCMC administrator remain substantially
unchanged except that the Code now subjects supervision by the administrator
over CCMC personnel to oversight by the City Manager in accordance with the
provisions of CCMC personnel plans. This oversight is necessary to ensure that
the City maintains control and supervision of its own employees regardless of
whether the Board chooses to employ a Contract administrator.  The
administrator's duties have also been expanded to require the imposition of a
record retention policy and to ensure compliance with that policy.

F. Revisions to CMC 14.20.030 Entitled “Medical Staff”

CMC 14.20.030 has been renumbered as 15.40.030. This section has been
greatly simplified, removing definitions of “medical staff” and reducing
requirements regarding medical staff responsibilities, contracts, and work
performed. Instead, the Code now incorporates by reference the Medical Staff
Bylaws, which shall provide for the definition, organization, and governance of
the medical staff subject to Board approval of these bylaws and any amendments
to these bylaws. This permits the bylaws to be changed more easily by the
Board to reflect the needs of CCMC.

G. Revisions to CMC 14.28.032 Entitl ed “Allied health professionals”

CMC 14.28.032 has been renumbered as 15.50.040. This section has also been
revised to remove definitions of “allied health professionals” and descriptions of
the duties of such professionals. These definitions and requirements regarding
the conduct and duties of allied health professionals will now be addressed in the
Medical Staff Bylaws. This section does, however, continue to mandate that
allied health professionals submit qualifications to the medical staff credentialing
body and that the Board retains final approval of granting privileges to allied
health professionals.

H. Revisions to CMC 14.28.035 Entitled  “Other health care professionals”

CMC 14.28.035 has been renumbered as 15.60.050. This section also removes
the requirements for CCMC privileges from the Code and incorporates the
Medical Staff Bylaws to the extent applicable. This section continues to permit
the Board to grant privileges at CCMC to health care professionals other than
medical staff or allied health professionals.

-3-
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Repeal of CMC 14.28.040 Entitled Records

This section has been removed from the Code but a requirement that the CCMC
administrator impose a record retention policy and ensure compliance with that
policy has been added to former CMC 14.28.020 (CMC 15.30.020(j)). This
permits the administrator to revise the policy quickly as needed to comply with
any changes in the law.

J. Revisions to CMC 14.28.050 En titled Schedule of Revenue

CMC 14.28.050 has been renumbered as 15.70.060. While this section remains
substantially unchanged, the formatting was changed so that the numbering was
consistent with the rest of the title. While the Board now consists solely of
Council members, the budgeting process must occur both before the Council
sitting as the Board and the City Council sitting as the Council. This ensures
proper procedure regarding public participation in the budget process and
permits the Council to include discussions and considerations regarding the
CCMC budget alongside the City’s general budget.

K. Conclusion

For the most part, all of the changes to former Chapter 14.28 are designed to
revise the Code to reflect the reality of current CCMC operations and to provide
CCMC and the City flexibility in managing CCMC. These revisions were the
result of discussions with CCMC administration, City administration, and
meetings with City Council.
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DRAFT

CITY OF CORDOVA, ALASKA
ORDINANCE 1106

AN ORDINANCE OF THE CI TY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
REPEALING CORDOVA MUNICIPAL CODE CHAPTER 14.28 ENTITLED “HOSPITAL”
AND ADOPTING TITLE 15 ENTITLED “CITY OWNED MEDICAL FACILITIES” WHICH
INCORPORATES THE PROVISIONS OF CHAPTER 14.28 BUT REQUIRES THE CITY
COUNCIL TO SIT AS TH E HOSPITAL SERVICE BOARD AND UPDATES THE
OBLIGATIONS OF THE MEDICAL STAF F AND HOSPITAL ADMINISTRATOR TO
REFLECT THE CITY'S USE OF A HOSPITAL MA NAGEMENT COMPANY TO
ADMINISTER CITY OWNED MEDICAL FACILITIES

WHEREAS, the City Council previously detained that it is in the i§/'s best interests to hire
an outside management company to manag€angova Community Medical Center (“CCMC”); and

WHEREAS, the City Council also previously detearmad that while theCity would benefit
from outside management of CCMC, it also found thatas in the City’s besinterest to maintain
ownership of CCMC and to continue to emptbg majority of CCMC staff directly; and

WHEREAS, the City Council also concluded th&@CMC operations would be positively
impacted if City Council sat dictly as the Hospital Services &d, with guidance and involvement
from the community and CCMC management; and

WHEREAS, Chapter 14.28 anticipatesaparate Health Services Board and City Council and
does not anticipate outside management of CCM@ thus requires revisions to reflect the
responsibilities andbligations of the City Council sitig as the Health Services Board;

NOW, THERFORE, BE IT ORDAINED by the City Council of the City of Cordova, that:
Section 1. Cordova Municipal @e Chapter 14.28 is repealed anitleT15 is adopted to read as
follows:

TITLE 15 CITY OWNED MEDICAL FACILITIES

Sections:

15.10.005 - Definitions.

15.20.010 - Community health services board.
15.30.020 - Administration.

15.40.030 - Medical staff.

15.50.040 - Allied health professionals.
15.60.050 - Other health care professionals.
15.70.060 - Schedule of revenue.

15.10.005- Definitions.

As used in this chapter:

“Administrator” means a city employee appointed thg city to administer the CCMC, a contract
administrator or, where the context requires, the eyagd that the contract administrator designates as
administrator of the CCMC.
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“Board” means the Communityealth Services Board.

“CCMC” means the Cordova Communiitedical Center, which consistd an acutecare hospital,
long term care facility ahclinic, and all other health care il##tees owned and/or opated by the City.

“Contract administrator” means an entity with whaome city contracts to administer and/or manage
the CCMC.

15.20.010 - Community health services board.

A. There shall be a board knows the Community Health ServicBsard which shall be composed
of all the members of the City Council. No employee of the CCMC or the administrator shall be
eligible to serve on the Board.

B. A subcommittee of the Board comprised oethBoard members shall be appointed by a majority
of the Board to provide guidante the mental health and alcohmiograms and develop and present
the mental health and alcohol budget to the Board.

C. General Powers. Subject to state and mpaliciaw, the Board shall be responsible for the
operations of CCMC and shall prescribe the teamder which patients shall be admitted to CCMC.
Standards of operation shall be established and@tfpto the extent possible, by the Board. The
powers of the Board may be deleghte a contract administrator with approval by a majority of the
Board.

D. Organization. The Board shallect annually from its memberspaesident, a vicgresident and
secretary and such other officers as it deemsssacg The Board shall establish such committees and
shall assign such duties and responsibilitiethe committees as it deems necessary.

E. Removal. A member of the Board shall bmeged upon removal of that member from the council.

F. Meetings. The board shall meet quarterly anfitst Monday in JanuanApril, July, and October

at a time and place to be designated by the Board, and notice of and agenda of all meetings shall be
posted at a public location in t&CMC, and at the city hall. &y two members of the Board may
schedule a meeting at any time when they detersuch a meeting is necessary. All meetings of the
Board shall be open to the publexcept that the Board may meeterecutive session, pursuant to
notice, to discuss:

1. Matters the immediate knowledgewhich would clearly have aadverse effect upon the finance
of the government unit;

2. Subijects that tend to prejudite reputation and charactof any person; proded, that the person
may attend the discussion and request a public discussion;

3. Matters which, by law, municipal charter or ordinance, are reqigired confidential;
4. Matters involving consideratiaf governmental records that byMare not subject to disclosure;

5. Direction to an attorney or labor negotiatogasling the handling of a specific legal matter or
pending labor negotiations.
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G. Reports. The Board shall, on or before sixtysdarior to the end of the fiscal year, submit a
detailed and itemized estimate of revenues and @deatktnd itemized budget for the next fiscal year
to the City Council.

H. Membership in Association. The Board may rteim membership in any local, state, or national
group or association organized and operated for thieqiion of the public health and welfare or the
advancement of the efficiency of medical center @munity health facilities administration and in
connection therewith, pay dues and fees thereto.

15.30.020 - Administration.

A. All personnel necessary to operate the CCM@gpkfor employees of aontract administrator,
shall be subject to personnel, pay, and classidicglans for CCMC employees. No personnel, pay, or
classification plan is &ctive unless and until is approved by the board. All contracts for nonmedical
services which obligate the CCMC in excess ddnty-five thousand dollaysncluding contracts for
professional or consulting services, mistapproved in advance by the board.

B. Administrator. The administrator shb# the chief executive officer of the CCMC.

1. Appointment and Termination of Administrator. The administrator shappeinted by the board
and may be terminated by the board. In determimihgther to appoint or terminate an administrator,
the board shall consult with the City Attorney.

2. Duties and Responsibilities of the Administrafine administrator is responsible for the overall
supervision of the affairs of the CCMC. The admiirdtor’'s authority and dies shall include without
limitation, the following:

a. To be responsible for carryimgit all applicable laws and ordimees and the terms of all grants
received by the healtervices system;

b. To be responsible for camg out policies established byetitboard or the City Council;

c. To prepare and submit to the board a detailed and itemized estimate of revenues and a detailed anc
itemized budget at least ninety dgorfor to the end of the fiscal gig for the next fiscal year;

d. To prepare and submit to the board a plaargénization for the personinend others concerned
with the CCMC;

e. To select, employ, control, and discharg€aIMC employees subject to oversight and approval by
City Manager in accordae with the provisions ainy CCMC personnel plans;

f. To work with the professional staff and withose concerned with threndering of professional
services to the end that the best possiiaire may be renderéo all patients;

g. To prepare such reports as may be requreany phase of medil center activity;

h. To attend all meetings of the board andditey committees establishbg the board, except where
otherwise specified,;
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I. To supervise all purchasing of equipment anogplies in accordance wittolicy and procedures
established and approved by the baard approved by the city council;

J. To ensure that CCMC adopts and imposes a reededtion policythat fully complies with federal,
state, and local laws;

k. To perform any other duty thatay be necessary in the best interest of the city medical center
system.

15.40.030 - Medical staff.

A. The medical staff shall be defined and goedrby Medical Staff Bylawapproved by the Board.
Any amendments to the Medical Staff Bylaws shalbdde approved by the Bal. There is created a
medical staff which shall be composgfbhysicians, dentis, and podiatrists.

B. Professional Care. All persons admitted to CC8h@ll be under the professional care of a member
of the medical staff.

C. Responsibility. The medical staff shall be resfmado the board for thelinical and scientific
work of the medical center, clinic or othernmmunity health facilities operated by the city. The
medical staff shall be called uponddvise the board regarding pregenal problems and policies.

D. Membership. The medical staff shall at all tinsemply with all federal ad state laws of medical
practice. In this latter connectiatfie practice of fee-splitting shall lpeohibited and any such division
of fees shall be cause for exclusior expulsion from the staff. Appament to the medical staff shall
be made by the Board as providetler the Medical Staff Bylaws.

E. Contract for Rendering of #fessional Services. The Board mayntact with medical staff for the
rendering of professionakrvices at CCMC.

F. Costs. If any attorney is retained to hear & e attorneys fees and costs shall be considered an
operating cost of the CCMC.

15.50.040 - Allied health professionals.

Allied health professionals, as defined in the Medical Staff by laws, shall comply with the Medical
Staff Bylaws. The Board must approve privilege€&MC for any allied healtprofessional. Since

no right of privileges are presumed, rejection ofagplicant is final, except that a rejected applicant
may reapply at any time. The granting of privileges to an alliedtth@rofessionatioes not confer
upon that individual any degree dassification of memberghon the medical staff.

15.60.050 - Other health care professionals.

The Board may at its discretion, provide for thearging of privileges at CCMC to health care
professionals who are not members of the mediedl raursing staff, and whare not allied health
professionals. Candidates for tluategory of health care professitaust possess a valid Alaska
license to practice their giession, and must qualify by virtue of tdderal, state and local laws. Each
category of professional health cam@viders must furnish such credais, as shall beequired by the
Board and the Medical Staff Bylaws.

15.70.060 - Schedule of revenue.
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A. Finances of the CCMC shall be in accordanith city, state and fedal laws and regulations,
those regulations generally presedbby any accrediting associatioas may apply and as the Board
determines to accept. For all checks issued f@@MC funds, two signatures shall be required. The
Board may, by Board policy, establish a monetary aiagh checks exceeding the monetary cap shall
require the signature of the adnstrator and a member of the &d and checks not exceeding the
monetary cap shall require the signature of theiagtrator and a CCMC employee to be designated
by the Board. In absence of the administrator chsblall be signed as esliahed by Board policy.

B. Schedule of Charges. A schedule of revenuedah classification as incorporated in the budget
shall be approved annually or more frequentiyw@sd may arise by the bdaiThe city council may,
through taxation or other lawfuhethod of obtaining funding, prme additional or supplemental
funding of community health services operations.

C. Preparation and Submission of Budget.

1. The administrator shall prepare an antualget in accordance with approved CCMC procedures
and shall submit such budge the board for approval. The boasteall submit such budget to the city
council with its recommendations by later than sixty days prior tbe end of the fiscal year.

2. The city council, in accordangath Section 5-4 of the City Charteby vote of at least a majority

of its members no later than the third day befoeelibginning of the fiscatear, shall adopt budget
appropriations of the next fiscal year. If the calfails to adopt the budget and make appropriations

on or before that day, the budget and rate changes if any, as submitted or as amended as the case ma
be, shall go into effect and theoposed expenditures therein shall become the appropriations for the
next fiscal year.

C. Other Fiscal Matters. All other fiscal masteancluding, but not limited to, custody of funds,
accounting and collection, shall be gowerby general accounting procedures.

Section 2. This ordinance shak effective thity (30) days dér its passage and publication.
This ordinance shall be enacted in accordance Sétttion 2.13 of th Charter of the City of Cordova,
Alaska, and published in the Cordova Times, a newspHpggeneral circulatiom the City, within ten
(10) days after its passage.

1st reading: February 6, 2013
2nd reading and public hearing: February 20, 2013

PASSED AND APPROVED THIS 20" DAY OF FEBRUARY, 2013.

JamegKallander,Mayor

Attest:

SusarBourgeois City Clerk
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Memorandum

To:  City Council and City Manager
From: Planning Department staff
Date: 2/15/2013

Re: Mobile Grid Lease

PART |I. GENERAL INFORMATION:

File No.: 02-060-136-1
Requested Action: Approlaf Resolution 02-13-07
Survey: Lot 2, Block 7, North Fill Development Park

PART ll. BACKGROUND:

Ric and Osa Schultz dba Mobile iGrTrailers, Inc. have been leasing Lot 2, Block 7, North Fill
Development Park since 2003. The taxes and leaseepéyimve been timelyrfthe duration of the last
lease.

The allowed uses for this lease are

4. USES AND CONDITION OF PREMISES

A. Authorized Uses. Use of the Premises shall be limitechaul out facilities, boat and trailer
storage, and towing facilities, opegd by Lessee, and the leaseémises shall not, without prior
written consent of the Lessor, be used for any other purposes. Lessor expressly reserves the righ
terminate this lease in the event Lessee failgprate said use for a period of eighteen consecutive
months.

The tenants have maintained the wa®s conditions as dedoeid during the lease. &lterm of this lease
will be two years, commeraj on April 20, 2@3 and expiring on April 20, 2015.

PART lll. SUGGESTED MOTION

“I move to approve Resolution 02-13-07.”
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CITY OF CORDOVA, ALASKA
RESOLUTION 02-13-07

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, AUTHORIZING
THE CITY MANAGER TO EN TER INTO A 2 YEAR LEASE OF PROPERTY LEGALLY
DESCRIBED AS LOT 2, BLOCK 7, NORTH FI LL DEVELOPMENT PARK WITH RIC AND
OSA SCHULTZ (DBA MOBILE GRID TRAILERS, INC.)

WHEREAS, the current lease term with the Ric and Osa Schultz (dba Mobile Grid Trailers, Inc.).
will commence on April 14th, 2013, the new lease otdrry their tenancy tbhugh April 14th, 2015;
and

WHEREAS, the current lease with the Ric and Osa 8ehlaba Mobile Grid Trailers, Inc.) is
generally described as Lot 2, Blo@k North Fill Development Park, &l 86-6, locatedvithin Cordova
Recording District, Cordova Alaska; and

WHEREAS, the annual rental rate wile Seven thousand five hundred eighty-four dollars and
eight cents (%,584.08; and

WHEREAS, the City Administration proposes enteringpitthe lease so lonas the terms of the
original lease remain in force; and

WHEREAS, the lease between the City Cordova and the Ricnd Osa Schultz (dba Mobile
Grid Trailers, Inc.) is hereto attached as Attachment A.

NOW, THEREFORE BE IT RESOLVED THAT the City Council of te City of Cordova
hereby authorizes and directs tGgy Manager to renew the lease the property to the Ric and Osa
Schultz (dba Mobile Grid Trailers, Inc.) in accordamgth the terms in the Lease. The form and content
of the Lease now before this meeting is in rapects authorized, apped and confirmed by this
resolution, and the City Manager hiegyes authorized, empowered and dieel to execute and deliver the
Lease reflecting the terms in the Lease on behalf of the City, in substantially the form and content now
before this meeting but with suchanges, modifications, additions at@letions therein dse shall deem
necessary, desirable or appropriate, the execution thereof to constitute conclusive evidence of approval c
any and all changes, modificatioregjditions or deletions therein from the form and content of said
documents now before this meeting, and from and after the execution and delivery of said documents, the
City Manager hereby is authorized, empowered arettdid to do all acts and things and to execute all
documents as may be necessary to carryrmitamply with the progions of the Lease.

PASSED AND APPROVED THIS 20" DAY OF FEBRUARY, 2013.

JamegKallander,Mayor

Attest:

SusarBourgeois City Clerk
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CITY OF CORDOVA
Cordova, Alaska

GROUND LEASE

THIS LEASE (“Lease”) by and between the CITY OF CORDOVA, a municipal corporation
organized and existing under the laws of the State of Alaska (the “City”), and Ric and Osa Schultz (dba
Mobile Grid Trailers, Inc.) doing business in Cordova, Alaska (“Lessee”).

RECITALS

WHEREAS, the City owns that certain unimproved parcel of land in Cordova, Alaska generally
described as Lot 2, Block 7, North Fill Development Park, Plat 86-6, located within Cordova Recording
District, Cordova Alaska, (referred to hereinafter as the “Premises”); and

WHEREAS, Lessee desires to lease the Premises from the City, and Lessor desires to lease the
Premises to Lessee, on the terms and conditions set forth herein; and

WHEREAS, the Cordova City Council (“Council”) has approved the lease of the Premises from
the City to Lessee in accordance with the Cordova City Charter §5-17 and Chapter 5.22 of the Cordova
Municipal Code (hereinafter referred to as the “Code” or “CMC”).

NOW, THEREFORE, in consideration of the premises and the mutual covenants of the parties
hereto, it is agreed as follows:

1. LEASE OF PREMISES

Subject to the terms and conditions set forth herein, the City hereby leases to Lessee and Lessee
hereby leases from the City, the Premises.

2. LEASE TERM

The term of this Lease shall be two (2) year, commencing on April 20, 2 013.
The “Commencement Date”) and expiring two (2) years later, on April 20, 2015, unless earlier
terminated in accordance with the terms of this Lease.

3. RENT

A. Base Rent. The rent during the term of this Lease shall be Seven thousand five

hundred and eighty-four dollars and eight cents ($7584.08) or Six Hundred Thirty Two Dollars
($632.00) in twelve monthly installments (the “Base Rent”), which shall be due and payable in advance on
the Commencement Date of this agreement. Base Rent shall be paid to the City in lawful money of the
United States without abatement, deduction or set-off for any reason whatsoever, at the address provided
for notice to the City set forth in Section 20.E of this Lease, or at any other place that the City may from
time to time direct in writing. Base Rent shall be paid promptly when due without notice or demand
therefor. The parties intend the Base Rent to be absolutely net to the City. All costs, expenses and
obligations of every kind and nature whatsoever in connection with or relating to the Premises shall be the
obligation of, and shall be paid by, Lessee. As required by the CMC Section 5.22.040(C), any lease
having a term of more than two (2) years shall be subject to a rental adjustment to fair market value at
intervals of no more than two (2) years, but no adjustment shall result in a reduction of rent.

B. Additional Charges. In addition to the Base Rent, Lessee acknowledges and agrees that
Lessee is obligated to pay and shall pay, before delinquency and without reimbursement, all costs,
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expenses and obligations of every kind and nature whatsoever in connection with or relating to the
Premises or the activities conducted on the Premises, including without limitation those costs, expenses
and obligations identified in Section 7 and all other sums, costs, expenses, taxes (including 6% sales tax,
which shall be paid by Lessee monthly at the same time Lessee makes its monthly payments of Base
Rent to the City) and other payments that Lessee assumes or agrees to pay under the provisions of this
Lease (the “Additional Charges”).

Without limiting in any way Lessee’s payment obligations, the City shall have the right, but not the
obligation, at all times during the Lease term, to pay any charges levied or imposed upon the Premises
that remain unpaid after the same have become due and payable, and the amount paid, plus the City's
reasonable expenses, shall be additional rent due from Lessee to the City, with interest thereon at the
rate of ten percent (10%) per annum from the date of payment thereof by the City until repayment thereof
by Lessee.

C. Late Penalty Provision. Rent not paid within ten (10) days of the due date shall be assessed
a late charge of ten percent (10%) of the delinquent amount; such charge shall be considered liquidated
damages and shall be due and payable as additional rent. In the event the late charge assessment
above exceeds the maximum amount allowable by law, the amount assessed will be adjusted to the
maximum amount allowable by law.

D. Security Deposit. Upon execution of this Lease, the City may require Lessee to deposit with
the City an amount equal to two months’ rent (the “Security Deposit”). The Security Deposit shall be held
by the City as security for the faithful performance by Lessee of all of Lessee’s obligations under this
Lease. If Lessee fails to pay the Base Rent, or a portion thereof, or otherwise defaults with respect to
any provision of this Lease, after notice and beyond the expiration of any applicable cure period the City
may use, apply or retain all or any portion of the Security Deposit for:

(i) the payment of any rent or other sum in default;

(i) the payment of any other sum to which the City may become obligated by reason of
Lessee's default; or

(i) to compensate the City for any loss or damage which the City may suffer thereby,
including, but not limited to, any costs associated with moving and storage of Lessee’s personal property
(if any) remaining on the Premises beyond termination of the Lease. The City shall be free to commingle
the Security Deposit with funds held in the City’'s own accounts, including accounts in which the City
keeps other security deposits. If Lessee performs all of its obligations under this Lease, the Security
Deposit, or so much thereof as has not been used, applied or retained by the City in accordance with this
Section, shall be returned to Lessee, at the expiration of the term, and subject to Lessee relinquishing
possession of the Premises, without payment of interest or other increment for its use, within 30 days of
Lessee’s vacation of the Premises.

4. USES AND CONDITION OF PREMISES

A. Authorized Uses. Use of the Premises shall be limited to haul out facilities, boat and trailer
storage, and towing facilities, operated by Lessee, and the leased premises shall not, without prior written
consent of the Lessor, be used for any other purposes. Lessor expressly reserves the right to terminate
this lease in the event Lessee fails to operate said use for a period of eighteen consecutive months.

B. Inspections. The City and its authorized representatives and agents shall have the right, but
not the obligation, to enter the Premises at all reasonable times to inspect the use and condition of the
Premises; to serve, post or keep posted any notices required or allowed under the provisions of this
Lease, including notices of non-responsibility for liens; and to do any act or thing necessary for the safety
or preservation of the Premises. The City shall not be liable in any manner for any inconvenience,
disturbance, loss of business, nuisance or other damage arising out of the City’s entry onto the Premises,
except for damage resulting directly from the acts of the City or its authorized representatives or agents.
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C. Compliance with Laws. Lessee shall maintain and repair the Premises in compliance with
all applicable laws, regulations, ordinances, rules, orders, permits, licenses and other authorizations.
Lessee shall not use or permit the use of the Premises for any purpose prohibited by law or which would
cause a cancellation of any insurance policy covering the Premises. Lessee shall not leave the Premises
unoccupied or vacant without the City’s prior written consent. Lessee shall not cause or permit any
Hazardous Material (as defined in Section 9.B of this Lease) to be brought upon, kept, or used in, on or
about the Premises except for such Hazardous Material as is necessary to conduct Lessee’s authorized
uses of the Premises. Any such Hazardous Material brought upon, kept, or used in, on or about the
Premises shall be used, kept, stored, and disposed of in a manner that complies with all environmental
laws and regulations applicable to Hazardous Material. Lessee shall not cause or allow the release or
discharge of any other materials or substances that are known to pose a hazard to the environment or
human health.

D. Lessee’s Acceptance of Premises. Lessee has inspected the Premises to its complete
satisfaction and is familiar with its condition, and the City makes no representations or warranties with
respect thereto, including but not limited to the condition of the Premises or its suitability or fitness for any
use Lessee may make of the Premises. Lessee accepts the Premises AS IS, WHERE IS, WITH ALL
FAULTS. No action or inaction by the Council, the City Manager, or any other officer, agent or employee
of the City relating to or in furtherance of the lease of the Premises shall be deemed to constitute an
express or implied representation or warranty that the Premises, or any part thereof, is suitable or usable
or any specific purpose whatsoever. Any such action or inaction shall be deemed to be and constitute
performance of a discretionary policy and planning function only, and shall be immune and give no right
of action as provided in Alaska Statute §9.65.070, or any amendment thereto.

E. The City many terminate this Lease for any or no reason upon thirty (30) days’ written notice
to Lessee.

5. REPRESENTATIONS AND WARRANTIES

Lessee represents and warrants to the City that Lessee is not delinquent in the payment of any
obligation to the City, and Lessee has not previously breached or defaulted in the performance of a
material contractual or legal obligation to the City, which breach or default has not been remedied or
cured.

6. ASSIGNMENTS AND SUBLETTING; SUBORDINATION

Lessee shall not assign or otherwise transfer this Lease or any interest herein or sublet the
Premises or any portion thereof, or permit the occupancy of any part of the Premises by any other person
or entity, without the prior written consent of the City, which consent the City may withhold in its absolute
discretion. The City shall not be required to subordinate this Lease or the City’s interest in the Premises
to the interest of any other person or entity.

7. OPERATIONS, MAINTENANCE, UTILITIES, TAXES AND ASSESSMENTS

Lessee shall, at Lessee’s sole cost and expense, be solely responsible for: (1) the maintenance
and repair of the Premises and shall not commit or allow any waste upon the Premises; (2) obtaining any
and all permits and approvals necessary for Lessee’s use of the Premises; (3) all utilities and services
needed for Lessee’s use of the Premises; (4) all taxes and assessments levied against the Premises, and
Lessee agrees to pay all such taxes and assessments as and when they become due, including but not
limited to all utility bills and special assessments levied and unpaid as of the date of this Lease or
hereafter levied for public improvements; (5) all licenses, excise fees, and occupation taxes with respect
to the business and activities conducted on the Premises; (6) all real property taxes, personal property
taxes, and sales taxes related to the Premises or Lessee’s use or occupancy thereof; and (7) any taxes
on the leasehold interest created under this Lease.
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8. LIENS

Lessee will suffer no lien or other encumbrance to attach to the Premises, including without
limitation mechanic’s or materialman’s liens, sales tax liens under CMC 85.40.125, or property tax liens
under CMC 85.36.260. If the City posts any notice of non-responsibility on the Premises, Lessee will
ensure that the notice is maintained in a conspicuous place.

9. INDEMNIFICATION

A. General Indemnification. Lessee shall defend, indemnify and hold the City and its
authorized representatives, agents, officers, and employees harmless from and against any and all
actions, suits, claims, demands, penalties, fines, judgments, liabilities, settlements, damages, or other
costs or expenses (including, without limitation, attorney's fees, court costs, litigation expenses, and
consultant and expert fees) resulting from, arising out of, or related to Lessee’s occupation or use of the
Premises or the occupation or use of the Premises by Lessee’s employees, agents, servants, customers,
contractors, subcontractors, sub-lessees or invitees, including but not limited to all claims and demands
arising out of any labor performed, materials furnished, or obligations incurred in connection with any
improvements, repairs, or alterations constructed or made on the Premises and the cost of defending
against such claims, including reasonable attorney fees. In the event that such a lien is recorded against
the Premises, Lessee shall, at Lessee’s sole expense within ninety (90) days after being served with
written notice thereof, protect the City against said lien by filing a lien release bond or causing the release
of such lien.

B. Environm ental Indemnification. Lessee has had full opportunity to examine the
Premises for the presence of any Hazardous Material (as hereafter defined) and accepts the Premises
AS IS, WHERE IS, WITH ALL FAULTS. Lessee releases the City and its authorized representatives,
agents, officers, and employees from any and all actions, suits, claims, demands, penalties, fines,
judgments, liabilities, settlements, damages, or other costs or expenses (including, without limitation,
attorney’s fees, court costs, litigation expenses, and consultant and expert fees) arising during or after the
term of this Lease, that result from the use, keeping, storage, or disposal of Hazardous Material in, on or
about the Premises by Lessee, or that arise out of or result from Lessee’s occupancy or use of the
Premises or the use or occupancy of the Premises by Lessee’s employees, agents, servants, customers,
contractors, subcontractors, sub-lessees, invitees or authorized representatives. This release includes,
without limitation, any and all costs incurred due to any investigation of the Premises or any cleanup,
removal, or restoration mandated by a federal, state, or local agency or political subdivision, or by law or
regulation. Lessee agrees that it shall be fully liable for all costs and expenses related to the use,
storage, and disposal of Hazardous Material generated, kept or brought on the Premises by Lessee, its
employees, agents, servants, customers, contractors, subcontractors, sub-lessees, invitees or authorized
representatives.

Lessee shall defend, indemnify, and hold the City and its authorized representatives, agents,
officers, and employees harmless from and against any claims, demands, penalties, fines, judgments,
liabilities, settlements, damages, costs, or expenses (including, without limitation, attorney’s fees, court
costs, litigation expenses, and consultant and expert fees) of whatever kind or nature, known or unknown,
contingent or otherwise, arising in whole or in part from or in any way related to (i) the presence, disposal,
release, or threatened release of any such Hazardous Material which is on or from the Premises, soil,
water, ground water, vegetation, buildings, personal property, persons, animals, or otherwise; (ii) any
personal injury or property damage arising out of or related to such Hazardous Material; (iii) any lawsuit
brought or threatened, settlement reached, or government order relating to such Hazardous Material; and
(iv) any violation of any laws applicable to such Hazardous Material; provided, however, that the acts
giving rise to the claims, demands, penalties, fines, judgments, liabilities, settlements, damages, costs, or
expenses arise in whole or in part from the use of, operations on, or activities on the Premises by Lessee
or its employees, agents, servants, customers, contractors, subcontractors, sub-lessees, invitees, or
authorized representatives.
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As used in this Lease, “Hazardous Material’” means any substance which is toxic, ignitable,
reactive, or corrosive or which is regulated by any federal, state or local law or regulation, as now in force
or as may be amended from time to time, relating to the protection of human health or the environment,
as well as any judgments, orders, injunctions, awards, decrees, covenants, conditions, or other
restrictions or standards relating to the same. “Hazardous Material” includes any and all material or
substances that are defined as “hazardous waste,” “extremely hazardous waste,” or a “hazardous
substance” under any such law or regulation.

10. INSURANCE

Lessee shall procure and maintain, at Lessee’s sole cost and expense, the following policies of
insurance with a reputable insurance company or companies satisfactory to the City:

(1) Commercial general liability insurance in respect of the Premises and the conduct of Lessee’s
business and operations, naming the City as an additional insured, with minimum limits of liability of Ten
Million dollars ($10,000,000.00) per accident or occurrence for bodily injury and death, and property
damage for each occurrence;

(2) Property insurance, insuring against loss or damage by fire and such other risks as are
customarily included in the broad form of extended coverage, in an amount of coverage not less than the
replacement value of the improvements on the Premises, if any, and on such terms as are satisfactory to
the City;

(3) Personal property insurance covering Lessee’s trade fixtures, furnishings, equipment, and
other items of personal property of Lessee located on the Premises; and

(4) Workers compensation insurance, and such other insurance as is required by law.

All insurance required under this Lease shall contain an endorsement requiring thirty (30) days’ advance
written notice to the City before cancellation or change in the coverage, scope, or amount of any policy.
Prior to commencement of the Lease term, Lessee shall provide the City with proof of the insurance
required by this Section 10.

11. REMOVAL OF PROPERTY

Upon expiration or earlier termination of this Lease, at the option of the City, Lessee shall remove
from the Premises, at Lessee’s sole expense, all property Lessee has placed or caused to be placed on
the Premises. Lessee shall repair any damage to the Premises caused by such removal and return the
Premises as near as possible to its original condition as existed on the Commencement Date. All
property which is not promptly removed by Lessee pursuant to the City’s request and in any event within
thirty (30) days of the date of expiration or termination of this Lease may be removed, sold, destroyed or
otherwise disposed of in any manner deemed appropriate by the City, all at Lessee’s sole expense, and
Lessee hereby agrees to pay the City for such expenses. Notwithstanding any provision to the contrary
in this Lease, all petroleum, fuel, or chemical storage tanks installed in or on the Premises during the term
of this Lease shall remain the property of the Lessee and, upon expiration or earlier termination of the
Lease and upon request of the City, Lessee shall remove any and all such tanks and any and all
contaminated soil and other materials from the Premises, all at Lessee's sole expense.

12. DEFAULT AND REMEDIES

A. Default. The occurrence of any of the following shall constitute a default and a breach of this
Lease by the Lessee:

0) The failure to make payment when due of any installment of rent, Additional Charges or
of any other sum herein specified to be paid by the Lessee;

(ii) The failure to pay any taxes or assessments due from the Lessee to the City and in any
way related to this Lease, the Premises, any improvements, or the Lessee’s activities or business
conducted thereon, including but not limited to any real property, personal property or sales taxes;
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(iii) An assignment for the benefit of Lessee’s creditors or the filing of a voluntary or
involuntary petition by or against Lessee under any law for the purpose of adjudicating Lessee a
bankrupt, or for extending the time for payment, adjustment, or satisfaction of Lessee’s liabilities, or for
reorganization, dissolution, or arrangement on account of or to prevent bankruptcy or insolvency, unless
the assignment or proceeding, and all consequent orders, adjudications, custodies, and supervision are
dismissed, vacated or otherwise permanently stated or terminated within thirty (30) days after the
assignment, filing or other initial event;

(iv) The appointment of a receiver or a debtor-in-possession to take possession of the
Premises (or any portion thereof) or of Lessee’s interest in the leasehold estate (or any portion thereof) or
of Lessee’s operations on the Premises (or any portion thereof) by reason of Lessee’s insolvency;

(V) The abandonment or vacation of the Premises or any portion thereof;

(vi) Execution, levy or attachment on Lessee’s interest in this Lease or the Premises, or any
portion thereof;

(vii) The breach or violation of any statutes, laws, regulations, rules or ordinances of any kind
applicable to Lessee’s use or occupancy of the Premises; or

(viii)  The failure to observe or perform any covenant, promise, agreement, obligation or
condition set forth in this Lease, other than the payment of rent, if such failure shall not be cured within
ten (10) days after written notice has been given to Lessee. Notices given under this subsection shall
specify the alleged breach and the applicable Lease provision and demand that the Lessee perform
according to the terms of the Lease. No such notice shall be deemed a forfeiture or termination of this
Lease unless the City expressly makes such election in the notice.

B. Remedies. If the Lessee breaches any provision of this Lease, in addition to all other rights
and remedies the City has at law or in equity, the City may do one or more of the following:

0] Distrain for rent due any of Lessee’s personal property which comes into the City's
possession. This remedy shall include the right of the City to dispose of Lessee’s personal property in a
commercially reasonable manner. Lessee agrees that compliance with the procedures set forth in the
Alaska Uniform Commercial Code with respect to the sale of property shall be a commercially reasonable
disposal.

(ii) Re-enter the Premises, take possession thereof, and remove all property from the
Premises. The property may be removed and stored at Lessee’s expense, all without service of notice or
resort to legal process, which Lessee waives, and without the City becoming liable for any damage that
may result unless the loss or damage is caused by the City’s negligence in the removal or storage of the
property. No re-entry by the City shall be deemed an acceptance of surrender of this Lease. No
provision of this Lease shall be construed as an assumption by the City of a duty to re-enter and re-let the
Premises upon Lessee’s default. If Lessee does not immediately surrender possession of the Premises
after termination by the City and upon demand by the City, the City may forthwith enter into and upon and
repossess the Premises and expel Lessee without being deemed guilty in any manner of trespass and
without prejudice to any remedies which might otherwise be used for arrears of rent or breach of
covenant;

(iii) Declare this Lease terminated,;

(iv) Recover, whether this Lease is terminated or not, reasonable attorney’s fees and all other
expenses incurred by the City by reason of the default or breach by Lessee;

(v) Recover an amount to be due immediately upon breach equal to the sum of all rent,
Additional Charges and other payments for which Lessee is obligated under the Lease;
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(vi) Recover the costs of performing any duty of Lessee in this Lease;

(vii) Collect any and all rents due or to become due from subtenants or other occupants of the
Premises.

13. SUBSIDENCE

The City shall not be responsible for any washout, subsidence, avulsion, settling or reliction to the
Premises, nor for any injury caused thereby to the property of the Lessee or any sub-lessee, or that of
any other person. The City is not obligated to replace, refill, or improve any part of the Premises during
Lessee's occupancy in the event of such washout, subsidence, avulsion, settling, or reliction.

14. VACATION BY LESSEE

Upon the expiration or sooner termination of this Lease, Lessee shall peaceably vacate the
Premises and the Premises shall be returned to the City by Lessee together with any alterations,
additions or improvements made after the Commencement Date, unless the City requests that they be
removed from the Premises. Upon such vacation, Lessee shall remove from the Premises any items of
personal property brought on to the Premises. Any such property not removed from the Premises within
thirty (30) days of the expiration or termination of this Lease shall become the property of the City at no
cost or charge to the City, and may be removed, sold, destroyed or otherwise disposed of in any manner
deemed appropriate by the City, all at Lessee’s sole expense, and Lessee hereby agrees to pay the City
for such expenses.

15. RESERVATION OF RIGHTS

The City reserves the right to designate and grant rights-of-way and utility easements across the
Premises without compensation to Lessee or any other party, including the right of ingress and egress to
and from the Premises for the construction, operation and maintenance of utilities and access, provided
that Lessee shall be compensated for the taking or destruction of any improvements on the Premises.
Lessee shall be responsible for requesting a rental adjustment to reflect any reduction in the value of the
Premises.

16. SIGNS

No signs or other advertising symbols, canopies, or awnings shall be attached to or painted on or
within the Premises without approval of the City Manager first being obtained; provided, however, that this
prohibition shall not apply to standard, directional, informational and identification signs of two square feet
or less in size. At the termination of this Lease, or sooner, all such signs, advertising matter, symbols,
canopies or awnings, attached or painted by Lessee shall be removed from the Premises by Lessee at its
own expense, and Lessee shall repair any damage or injury to the Premises, and correct any unsightly
conditions caused by the maintenance or removal of said signs.

17. HOLDING OVER

If Lessee with the City’s written consent remains in possession of the Premises after the
expiration or termination of the Lease term for any cause, or after the date in any notice given by the City
to Lessee terminating this Lease, such holding over shall be deemed a tenancy from month to month at
the same rental amount applicable immediately prior to such expiration or termination, subject to
adjustment in accordance with CMC § 5.22.040(c) or such successor provision of the code then in effect,
and shall be terminable on 30 days’ written notice given at any time by either party. All other provisions of
this Lease except those pertaining to term and rent shall apply to the month-to-month tenancy. If Lessee
holds over without the City’'s express written consent, Lessee is deemed to be a tenant at sufferance and
may be removed through a forcible entry and detainer proceeding without service on Lessee of a notice
to quit.
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18. EMINENT DOMAIN

If the whole or any part of the Premises shall be taken for any public or quasi-public use, under
any statute or by right of eminent domain or private purchase in lieu thereof by a public body vested with
the power of eminent domain, then the following provisions shall be operative.

A. Total Taking . If the Premises are totally taken by condemnation, this Lease shall terminate.
B. Partial Taking . If the Premises are partially taken by condemnation, then this Lease shall
continue and the rent as specified in Section 3 above shall be abated in a proportion equal to the ratio

that the portion of the Premises taken bears to the total Premises leased hereunder.

C. Award. Upon condemnation, the parties shall share in the award to the extent that their
interests, respectively, are depreciated, damaged, or destroyed by the condemnation.

19. COSTS

Lessee shall be liable to and shall pay the City for the fees and costs incurred by the City in
connection with the preparation, operation and enforcement of this Lease.

20. MISCELLANEOUS

A. Time Is of the Essence. Time is of the essence of this Lease and of each provision hereof.

B. Entire Agreement. This Lease represents the entire agreement between the parties with
respect to the subject matter hereof, and may not be amended except in writing executed by the City and
Lessee.

C. Governing Law and Venue. This Lease shall be subject to the provisions of the Code now
or hereafter in effect. This Lease shall be governed by and construed in accordance with Alaska law and
any action arising under this Lease shall be brought in a court of competent jurisdiction in Cordova,
Alaska.

D. Relationship of Parties.  Nothing in this Lease shall be deemed or construed to create the
relationship of principal and agent, or of partnership, or of joint venture, or of any association between
Lessee and the City. Neither the method of computation of rent, nor any other provisions contained in
this Lease, nor any acts of the parties shall be deemed to create any relationship between the City and
Lessee other than the relationship of lessee and lessor.

E. Notice. All notices hereunder may be hand-delivered or mailed. If mailed, they shall be sent
by certified or registered mail to the following respective addresses:

TO CITY: TO LESSEE:

City of Cordova Mobile Grid Trailers, Inc.
Attn: City Manager Attn: Ric & Osa Schultz
P.O. Box 1210 P.O. Box 1291

Cordova, Alaska 99574 Cordova, AK 99574

or to such other respective addresses as either party hereto may hereafter from time to time designate in
advance in writing to the other party. Notices sent by mail shall be deemed to have been given when
properly mailed, and the postmark affixed by the U.S. Post Office shall be conclusive evidence of the date
of mailing. If hand-delivered, notice shall be deemed to have been made at the time of delivery.



F. Captions. Captions herein are for convenience and reference and shall not be used in
construing the provisions of this Lease.

G. No Waiver of Breach. No failure by the City to insist upon the strict performance of any term,
covenant or condition of this Lease, or to exercise any right or remedy upon a breach thereof, shall
constitute a waiver of any such breach or of such term, covenant or condition. No waiver of any breach
shall effect or alter this Lease, but each and every term, covenant and condition of this Lease shall
continue in full force and effect with respect to any other existing or subsequent breach.

H. Survival. No expiration or termination of this Lease shall expire or terminate any liability or
obligation to perform which arose prior to the termination or expiration.

I. Late Payment. In the event that any rent or other payment due under this Lease is not
received by the City when due, a late fee of five percent (5%) per month of the principal amount due shall
be due and payable until the full amount of rent or other payment is received by the City.

J. Partial Invalidity.  If any provision of this Lease is held by a court of competent jurisdiction to
be invalid, void, or unenforceable, the remainder of the provisions shall remain in full force and effect and
shall in no way be affected, impaired, or invalidated.

K. Successors and Assigns.  The terms, covenants and conditions in this Lease shall inure to
the benefit of and shall be binding upon the successors and permitted assigns of the City and Lessee.

L. Estoppel Certificates.  Either party shall at any time and from time to time, upon not less
than 10 days’ prior written request by the other party, execute, acknowledge, and deliver to such party a
statement certifying that this Lease is unamended and in full force and effect (or, if there has been any
amendment, that the same is in full force and effect as amended and stating the amendments); that there
are no defaults existing (or, if there is any claimed default, stating the nature and extent thereof); and
stating the dates to which the rent and other charges have been paid in advance.

M. Recordation of Lease. The parties agree that this Lease shall not be recorded, but upon the
request of either party, the other party will join the requesting party in executing a memorandum of lease
in a form suitable for recording, and each party agrees that such memorandum shall be prepared and
recorded at the requesting party’'s expense.

N. Authority. Lessee represents that Lessee is a for-profit corporation duly organized, validly
existing, and in good standing under the laws of the State of Washington, and is duly authorized by the
State of Alaska to do business as a foreign corporation in the State of Alaska, and that Lessee has all
necessary power and is duly authorized to enter into this Lease and to carry out the obligations of Lessee
hereunder. Prior to executing this Lease, Lessee shall provide the City with a certificate of authority
issued by the State of Alaska, and shall provide the City with a resolution of Lessee’s Board of Directors
authorizing Lessee to enter into this Lease and to carry out its obligations hereunder as set forth above,
and authorizing and directing the officer of Lessee whose name and signature appear at the end of this
Lease to execute this Lease on Lessee’s behalf.

O. Exhibits. Exhibit A to this Lease is hereby specifically incorporated into this Lease.

P. No Third Party Beneficiaries. Nothing in this Lease shall be interpreted or construed to
create any rights or benefits to any parties not signatories or successors or permitted assigns of
signatories to this Lease.

Q. Interpretation. The language in all parts of this Lease shall in all cases be simply construed
according to its fair meaning and not for or against the City or Lessee as both City and Lessee have had
the assistance of attorneys in drafting and reviewing this Lease.

R. Counterparts. This Lease may be executed in counterparts, each of which when so
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executed and delivered shall be deemed to be an original and all of which taken together shall constitute

one and the same instrument.

S. Attorney’s Fees.

In the event that the City shall bring any suit or action to enforce this

Lease or any term or provision hereof, and shall prevail in such suit or action, Lessee agrees that Lessee
shall pay the City’s attorney’s fees, costs and expenses incurred in connection with such suit or action.

IN WITNESS WHEREOF, the parties have caused this Lease to be executed on the dates set
opposite their respective signatures below.

CITY:

Dated:

Attest:

LESSEE:

Dated:

CITY OF CORDOVA

By:

Its: City Manager

City Clerk

By:

Its:
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Memorandum

To: City Council
Thru: Samantha Greenwood, City Planner
Date: February 13, 2013

Re: Recommendation from P&Fetter of Interest, School Board recommendation — Lease
space within the High School BuildjfUSS 2637) for Prince William Sound
Community College office and classroom use

PART I. GENERAL INFORMATION:

The timeline of the disposal of space witlthe High School Building (USS 2637) for Prince
William Sound Community College YWSCC) office and classroom use

1. 2/1/2013 Letter of interestas received from PWSCC

2. 1/9/2013 & 2/11/2013 ool board meetingletter and leasing opportunity were discussed
and a resolution recommendibtg accept application as PEMC 5.22 wa passed and
forwarded to P&Z

3. 2/12/2013 Planning and zoning reviewettele and resolution, made recommendation to
City Council on disposand method of disposal.

PART Il. REVIEW OF APPLICABLE CODE

At the Planning Commission meeting the laggtion and resolution was discussed.
As described in section 5.22.08&.Z shall review and make ac@mmendation taity council on
the disposal of the propertyathe method of disposal.

5.22.040 - Application ttease or purchase

D. The planning commission & review the application, anctecommend to the city council
whether the city should accept theokgation, offer the real property interest for disposal by one of
the competitive procedur@s Section 5.22.060, oredline to dispose of threal property interest.

Section 5.22.060

A. In approving a disposal of an interest in ¢l property for fair m&et value, the council
shall select the method by which the city manager will cantiecdisposal from among the
following:

Negotiate an agreement with the person wipied to lease or purchase the property;
Invite sealed bids to lease or purchase the property;

Offer the property for lease purchase at public auction;

Request sealed proposals tase or purchase the property.

rwnNPE
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The following motion was made and voted on

M/Greenwood, S/IMcGann “I move to recommendCity Council to dispose 1203 square
feet of classroom and office space a thigh School Building (USS 2637) by procedure
#1.”

Yeas: Bailer, Greenwood, McGann, Pegau, Reggiani, Baenen, & LoForte

7-0 motion passes

At this time city council needs to reviethe recommendation from P&Z and do one of the
following as described in 5.22.060.

5.22.060 - Methods of disposal for fair market value.
A. In approving a disposal of amterest in city real property for fair market value, the council

shall select the method by which the city manager will conduct the disposal from among
the following:

1. Negotiate an agreement with the person who applied to lease or puihehas
property;

2. Invite sealed bids tease or purchase the property;
3. Offer the property for lease or purchase at public auction;

4. Request sealed proposaltetase or purchase the property.

PART lll. STAFF RECOMMENDED MOTION:

Motion for Approval :
"I move that the City dispose 4203 square feet of classroom and office space at the High

School Building (USS 2637jor not less than fair marketalue as outlined in chapter
5.22.060A *

*It is intended that tb maker of the motion s&dt one of the four miebds in the applicable
code section above and insert sicthe blank in th recommended motion.
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PROPOSED LEASE
SCHOOLDISTRICTPROPERTY

This Agreement is made in duplicate thiXday ofJanuary2013, by and betweerCordova School
District Whose principal place of busines68$ Second Street, Cordovilaska 99574hereinafter
referred to as “Lessor”), and the University of Alaska, whose addressafires 3211 Providence Dr.
Anchorage AK 99508n behalf of the University of Alaska Prince William Sound Communitg€slle
Cordova Campusereinafter referred to aslessed).

Premises

Subject to the terms and conditions contained heré¢iessor leases to Lessee approximately 1,203 feet
of classroom and office space known as "Classroom #3" and the ‘Riuftiose Room of thahirary in
the/Cordova High Schooldocated at 100 Fisherman Way, Cordova, Alaskidritiedeasonable use

of common areas, including but not limited to, stairwells, hallways, restsp@mnd orsite parking.

Term

The term of this Agreement shall fige (5) years, commencing atanuary X)2013, and terminating on
January XX, 2018

Extension of Term
The parties may extend the terms of this Lease upon mutual agreement

Rent

Lesseeshall pay to Lessor the sum$i,666.660er month as ren{fRent)commencinglanuary Xx2013.
Rent shall be payable by the first day of each month throughbe term of thisLeaseand any
extension thereof. Payment for any partial month’s occupancy shall be payrbised upon a thirty
(30) day month. Rent may be paid in advance on a lessdredpasis at the option of theessee.

Other Provisions

A. Lessr shall provide janitorial servicand supplies

B. Lesseeshallprovide all telephone and internet infrastructure indegient of the Cordova School
District infrastructure

C. Lessee shall telephone and line service charges

D. Lessee shall pay internet servigexl phone charges

E. Lessosshallpay all other utility costs (consisting of heat, electricity, snow rem®eler and
water).

F. Library: With the exception of thBistrict'suse of the library for scheduled board meetings
(typically monthly) Lessee will jointly use the library spaces in cotqumwith Lessaactivities
during the scheduled school days, provided such use byasseke does not disrupt the Lessor’'s
use of the library. This may include days when the library is closed drsvéding teams/visiting
students accessing for sleeping quarters etc.



G. Lessee must provide current liability insurance to the district in im facceptable to the district.
The Lessee is seffsured and will provide a Certificate of Self Insurance within 20 days torLesso

H. General Indemnification. Lessee shall defend, indemnify and hold the Citysandhbrized
representatives, agents, afers, and employees harmless from and against any and all actions,
suits, claims, demands, penalties, fines, judgments, liabilities, settimméamages, or other costs
or expenses (including, without limitation, attorney’s fees, coudtsplitigationexpenses, and
consultant and expert fees) caused by lessee negligent acts or omjssiamissions of Lessee’s
employees, agents, students or invitees. This providmes not apply to any harm, loss, injury or
death caused by the negligent acts or omissions of lessor or its eegdpgigents, students, or
invitees.

I. Lessee is responsible for damages to premises resulting from or arising batladdsee’s use of
the premises.

J. For security reasons, Les&seelated visitors must check into the principaifice upa arrival to
the school/college during normal school day hours.

K. Any adult classes (including GED) must be provided aesdhool day is completed (4:00 pm).
The building hours will typically be 7:00 AM to 10:00 PM.

L. . Lessee mustdhereto Lessr’'s Board policies that specifically apply to the University’s use and

work in the classroom and that do not violate the University’s policies andaggns

Lessor will provide Lessee witlireent access to school calendar of events

N. Lessee reservesdtright to erect or affix such exterior and interior signs as may be necessary to
inform the public of the nature and locations of Lessdmisiness. The size and character of the
signs shall be at Lessee’s discretion and shall not unreasonably dedradtiie aesthetics of the
building in which the Leased Premises is located.

=

Notices

All payments of rent shall be either haweélivered or sent, postage prepaid, through United States mail
to Lessor at the address shown below. All notices referred toisnAgreement shall be sent certified
mail, return receipt requested, to the parties at the addresses shown below atichghdeemed given
three (3) days after deposit in the mail.

LESSOR LESSEE

Cordova School District University of Alaska

675Second Street Prince William Sound Community College
Cordova, AK 99574 303 Lowe St.

Valdez AK 99686

Representation as to Authority
Each party represents that it has the authority and ihaudized to enter into this Agreement.

Entire Agreem ent

This Agreement, and the exhibits set forth all of the terms, conditiomgmants and agreements of the
parties relative to this Leasnd supersede any former agreements, oral or written, which, upon the
executionof this Leasgeare terminated and ofio further force and effect. There are no terms,
conditions, covenants or agreemenéxcept as herein provided.
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Lessor
Cordova School District

By:

Title:

Date:

Lessee
University of Alaska

By:

Title:

Date:

DRAF]
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MEMO FROM SUSAN BOURGEOIS, CITY CLERK

DATE: February 13, 2013
TO: Mayor and City Council
SUBJECT: City Manager Assessment Committee

Earlier in the meeting, Council approved thesation of the CityManager Assessment
Committee as Resolution 02-13-08ayor Kallanderwill be bringing the names to the meeting
of those he wishes to appoint to this committee.

RECOMMENDED MOTION: Move to approve Maydfallander’s appointments to the City
Manager Assessment Committee to serve urgicthmmittee is deemed no longer necessary.

REQUIRED ACTION: Magority voice vote.
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City of Cordova

602 Railroad Ave.

P.O. Box 1210
Cordova, Alaska 99574

Phone: (907) 424-6200
Fax: (907) 424-6000

CITY OF CORDOVA | v ™"
Office of City Manager

February 14, 2013
Memo to City Council
Re: Eyak Lake Water Treatment Plant Chemical Mezzanine Structural Repairs

CMC 5.12.040 “Council approval of contracts” says:

No contract for supplies, services construction which obligatesdtcity to pay more than fifteen
thousand dollars may be executed unless the council has approved a memorandum setting forth the
following essential terms of the contract:

A. The identity of the contractor;

B. The contract price;

C. The nature and quantity of the performance thatcity shall receivender the contract; and

D. The time for performance under the contract.

| recommend the city enter into a contracthamEagle Contracting Corporation, of Cordova,
Alaska, to perform structural repairs toetleyak Lake Water Treatment Plant Chemical
Mezzanine and associated work as sehforthe attached RFP 01-13 (Exhibit A).

The contract price is not to exceed Thirtx $housand Four Hundred éwenty Five dollars
and seventy cents ($36,425.70).

A summary of the nature and quantity of the penimmce the city shall receive is set forth in the
attached RFP 01-13 (Exhibit A).

The time for performance is for all work to bempleted is 10 weeks after notice to proceed is
issued.

Recommended actionVoice Vote.

| move to direct the City Manager to enter into a contract Bathle Contracting Corporation, to
perform structural repairs to the Eyak LaWRéater Treatment Plant Chemical Mezzanine and
associated work for a sum of Thirty Six Thaod Four Hundred and Twenty Five dollars and
seventy cents ($36,425.70)

Thank you,
Donald Moore
City Manager
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Cityof Cordova

CordovaAlaska

EyaklLakeWater TreatmentPlant

Requesfor Proposak 0143

EyaklLakeWater TreatmentPlantChemicaMezzanineStructuralRepairs
REQUESHORPROPOSAL

The City of Cordovais requestingwritten proposalsfrom qualified Contractorsinterested in

preformingstructural repairsto the EyakLakeWater TreatmentPlant ChemicaMezzanire in Cordova
Alaska.Sealedproposals,plainly marked, “RFP#0143 — EyakLakeWater Treatment Plant Chemical

MezzanineStructuralRepairs”addressedo the City Manager,City of CordovaP.0.Box1210,Cordova,
AK 99574 will be accepteduntil 2:00 p.m. February04, 2013. PROPOSAIEECEIVERFTER:00 P.M.
WILLNOTBECONSIDERED.

Copies of this RFPmay be obtained at the front desk of Cordova City Hall, or from
ccpm@cityofcordova.nefyr by calling(907)42416280.

TheCityof Cordovareserveghe right to reject anyandall proposalsto waivetechnicalor legal
deficienciesto acceptanyproposalthat isin the bestinterestof the Cityandto negotiatethe termsand
conditionsof anyproposalleadingto acceptanceandfinal executionof a contractfor services.

If you have any questionspertainingto the submittal and review processof City bids please
contactthe CityManagerat the followingnumber:907 424 6200.

The Citywelcomespotential Contractorsto visit the EyakLakeWater TreatmentPlantto better
understandthe dynamicsoperations,location and accesghroughout the facility. To arrangefor a visit
or if you have any questionspertainingto the specificsof this RFPand the scopeof servicesplease
contactthe Cty of CordovaProjectManager,JoshHallquistat the followingnumber:907 253 6232.

I. INTENTOFSOLICITATION

The City of Cordova(City) is soliciting competitive proposalsfrom qualified contractors to
perform structuralrepairsto the chemicalMezzanineat the EyaklLakewater treatment plant. Structural
repairs include demolition and replacementof an existing concrete column, installation of two new
supportcolumnsincludingnew footings,and epoxycoatingof the chemicalmezzanindloor. Additional
servicerequirementswill be foundin SECTIONI, SCOPEFWORK.

II. BACKGROUND

TheEyakWater TreatmentPlantis a workingwater treatmernt facility constructedin the 1980’s.
It is usedto supplementthe city water supplysystemduring high usageor dry conditions.Thechemical
mezzaninehousesthe chlorine injection system.The waste stream from this system(salt water) has
been allowedto drain acrossthe unprotected mezzanineslabto the floor drain for many years.This
saltywater has,overthe years,saturatedthe concretestructure below causingextensivedamageto the
supportingconcrete column and beam below. The plant will remainin operation during construction;
however brief shut downs are anticipated to allow re routing of electrical/mechanicalpiping as
necessaryStutdownswill be coordinatedwith the plant operatorthru the COGproject Manager.

lll. SCOPBFWORK
Providethe necessarymaterial, equipment,and labor to perform the following work activities:
The original asbuilt record drawingshave been includedfor reference.A detailed sketchof the new



columnconstructionis alsoincludedalongwith a markedup floor plan showingthe locationof the two
new columnsandfootings.Productdatafor the desiredEpoxyfloor coatingsystemhasbeenincludedas
well. Photographf the existingconditionsare alsoincluded.

X

X X X X

x

Demolishthe existing14” squarereinforced concretecolumnfrom the concretebeam
connectionaboveto the top of footing belowthe finishfloor.

o Sawcutting will be requiredto avoiddamageto remainingconcretebeamand

footing.

o Shoringasrequired
Installnew structuralsteelcolumnin placeof concretecolumnto be demolished.

0 SeeSKe for structural steelcolumndesignandanchoringrequirements.
Installtwo new F A footingsasindicatedon SKland section3/S7

o Footingsizeand reinforcingper “Interior ColumnFootingScheduleocated on

sheetS¥.

0 Thefloor slabwill needto be sawrut and removedto allow placementof the

footings.
Installtwo new structuralsteelcolumnsasindicatedon SK1.

0 SeeSKe for structuralsteelcolumndesignandanchoringrequirements.
Reroute existingelectrical,mechanicaland plumbingas necessaryor demolition and
installationof new columns.

Pourbackconcreteslabat footingsto matchexisting.

o Concretereinforcementto matchexisting(seeattachedasbuilt drawings)
Prepandapplyepoxycoatingon chemicalmezzanindloor.

0 Seeattached product data for “Epoxy€Coat”, Note alternate coatingswill be

considered.

o Plantoperatorswill remove existing tanks and equipment to allow prep and

coatingof floor.

0 Prepand coatingof the floor (includingdry time) will needto occurin a 4 day

window.

0 Thiswork activity must occurwhen the plant is not neededto supplementthe

mainwater supplysystem;thereforeit will needto be closelycoordinated.
Submittal and approval of shop drawings/product data will be required for all
permanentmaterialsprior to fabricationand/or procurement.
Shopdrawingsmustshowdimensionsdescriptionof materials,ect..
Concretewill be 3000psiminimum
Steelwill be a minimumof 36ksiand prime painted.
ThreadedAnchorrodswill be F1554Grade 36 (ASTMA307gradeC)with A590Nutsand
hardenedsteelwashers.
Epoxyfor anchorbolts will be Hilti HITRE500 SDor equivalent.
All weldingwill be performedby a certified welder. Submittalof welding certsrequired
prior to field welding.
Projectwill be subjed to Title 36 PublicContractsPamphlet600.

Contractor shall possessand keep in force all licenses,businesspermits and other permits
requiredto performthe servicef this AgreementWork shallbe completedno later than May 1, 2013.

IV.SUBMITTAREQUIREMENTS
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EachVendorshall submit two (2) original signedcopiesof its proposal. The proposalshall be

submittedin the following manner:

1. ContractorDescription.Providea descriptionand history of the Contractoremphasizinghe
Contractor'sresourcesand expertisein the area(s)relevantto this RFPIn addition, identify
the person(s)who has decisionmaking authority for the Cortractor; and who will be the
Contractor’'sprimary contactperson(sith the City.

2.Proposals

» Clearlystatethe total costto the Cityfor completionof all work.

x Provideevidenceof liability insurance andworker'scompensatiorinsuranceif applicable.

V.SELECTIOCBRITERIA

Eachproposalshallbe evaluatedbasedon the following criteria basedon the following sections
of CordovaMunicipalCode(CMC):

1. Totalcostof Proposato the City;(CMC5.12.120(A)

2. Contractor'sgualificationsandresponsibility (CMC5.12.170)

a. Theskilland experiencedemonstratedby the bidder in performing contractsof a
similarnature;

b. Thebidder'srecordfor honestyandintegrity;

c. Thebidder's capacityto perform in terms of facilities, equipment, personneland
financing;

d. Thepastand presentcomplianceby the bidderwith lawsand ordinanceselatedto
its performanceunderthe contract;and

e. Thebidder's past performanceunder city contrads. If the bidder hasfailed in any
material way to perform its obligationsunder any contract with the city, the city
managermay considerthe bidderto be not responsible.

f. Thebidder'spast performanceof financialobligationsto the city. If at the time of
awardthe bidderis delinquent,overdueor in defaulton the paymentof anymoney,
debt or liability to the city, the city managershall considerthe bidder to be not
responsible.

Proposalswill be openedat the front deskin City Hallon February04, 2013at approximately2:05P.M.

A contractmaybe awardedby City Councilon February21,2013if recommendedby City Manager.The
Cityof Cordovareserveghe right to rejectanyandall proposalsto waivetechnicalor legaldeficiencies,
to makesuchinvestigationasit deemsnecessaryio evaluateContractor'squalifications,to acceptany
proposalthat may be deened in the bestinterest of the City and to negotiateterms and conditionsof

anyproposalleadingto acceptanceandfinal executionof a contractfor services.
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Pending agenda:

Capital Priorities List MeetingMarch 2013, June 2013, September 2013, December 2013
Regular Election — March 5, 2013ri@a- 8pm Library Meeting Room

Committees:

Cordova Center CommitteeTim Joyce, Sylvia Lange, Dan Logan, Mark Lynch, Sam
Greenwood, Moe Zamarron, Dave Reggiani, Cathy Sherman

Fisheries Advisory CommitteeDavid Reggiani, PWSAC; KeRoemhildt, Seafood Sales; Jim
Holley, AML; Torie Baker, Marine Advisty Program Coordinator; John Bocci; and
Jeremy Botz, ADF&G

Cordova Trails CommitteeElizabeth Senear, VACANCY, nii Kallander, Toni Godes, and
David Zastrow

Public Services Building Design CommittePavid Reggiant Chairman, Chief Bob (Griffiths),
Martin Moe, Jim Kacsh, Dick @ff, Mike Hicks, Tom Bailer

E-911 CommitteeChief Bob Griffiths — Chairman, Br&radford, Gray Graham, Dick Groff,
Mike Hicks (and/or Paul Trumée), David Allison, George Covel

City Manager Assessment Committée be named at 2/20/13 meeting

Calendars:

3 months of calendaese attached hereto
February 2013; March 2013; April 2013



February 2

Sun Mon Tue Wed Thu Fri Sat
Location Legend 1 2
CH-City Hall Confer-
ence Room
LMR-Library Mtg Rm
HSL-High School Li-
brary
3 4 5 6 7 8 9
declaration of candi- | tbd HSB LMR
dacy closes 7:30 reg mtg LMR
10 11 12 13 14 15 16
7:00 Sch Bd HSL 7:00 P&Z LMR 7:00 Hrbr Cms CH
17 18 19 207:00 HSB spec 21 22 23
Presidents’ Day 6:00 Parks & Rec 7:15 pub hrg LMR 7:00 wksn
City Hall LMR 7:30 reg mtg LMR
Offices Closed Absentee voting at Absentee voting at
City Hall City Hall
24 25 26 27 28 Location Legend

Absentee voting at
City Hall

Absentee voting at
City Hall

CH-City Hall Confer-
ence Room
LMR-Library Mtg Rm
HSL-High School Li-
brary 112




March 201

Sun Mon Tue Wed Thu Fri Sat
Location Legend HSL-High School Li- 1 2
CH-City Hall Confer- brary
ence Room Absentee voting at
LMR-Library Mtg Rm City Hall
3 4 5 Cordova Regular | 6 7 8 9
Election tbd HSB LMR
Absentee voting at| Polls open 7a—8p 7:30 reg mtg LMR
City Hall LMR
10 11 12 13 14 15 16
7:00 Sch Bd HSL 7:00 special mtg
5:30 Parks & Rec 7:00 P&Z LMR 7:00 Hrbr Cms CH | to certify election
LMR
17 18 19 20 21 22 23
7:15 pub hrg (maybe
LMR
7:30 reg mtg LMR
24 25 26 27 28 29 30
31 Location Legend HSL-High School Li-

CH-City Hall Confer-
ence Room
LMR-Library Mtg Rm

brary

114




April 20

Sun Mon Tue Wed Thu Fri Sat
Location Legend 1 2 3 4 5 6
CH-City Hall Confer- tbd HSB LMR
ence Room 7:15 pub hrg (maybe
LMR-Library Mtg Rm LMR
HSL-High School Li- 7:30 reg mtg LMR
brary
7 8 9 10 11 12 13
7:00 Sch Bd HSL
5:30 Parks & Rec 7:00 P&Z LMR 7:00 Hrbr Cms CH
LMR
14 15 16 17 18 19 20
7:00 BoE Hearing 7:15 pub hrg (maybe
LMR
7:30 reg mtg LMR
21 22 23 24 25 26 27
City’s Financial Audit City’s Financial Audit City’s Financial Audit
28 29 30 Location Legend

CH-City Hall Confer-

ence Room

LMR-Library Mtg Rm
HSL-High School Li-

brary
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