Mayor

James Kallander REGULAR COUNCIL MEETING
Council Members FEBRUARY 06, 2013 @ 7:30 PM
Tim Joyce LIBRARY MEETING ROOM
James Kacsh

David Allison AGENDA

Bret Bradford

EJ Cheshier A CALL TO ORDER
David Reggiani

Robert Beedle B. INVOCATION AND PLEDGE OF ALLEGIANCE
Interim City Managef pledge allegiance to the Flag of the Unitetites of America, and to the republic for
Donald Moore -y hich it stands, one Nation under God, indivigiwith liberty and justice for all.

City Clerk
Susan Bourgeois C. ROLL CALL
Deputy Clerk Mayor James Kallander, Council members Tioyce, James Kacsh, David Allison, Bret
Tina Hammer — pradford, EJ Cheshier, DavReggiani and Robert Beedle
Student Council
D. APPROVAL OF REGULAR AGENDA ... (voice vote)

E. DISCLOSURES OF CONFLICTS OF INTEREST

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS
1. Guest Speakers — None
2. Audience comments regarding agenda items...............ccoviiiiiiiiiiine el (3 minutes per speaker)
3. Chairpersons and Representatioé Boards and Commissions
(Harbor, HSB, Parks & Rec, P&Z, School Board)
4. Superintendent’'s Report
5. Student Council Representative’s Report

G. APPROVAL OF CONSENT CALENDAR ...t e e i e e e (roll call vote)

6. Waive right to protest renewal of liquilzense for Anchor Bar & Liquor Store ...................... (page 1)
Beverage Dispensary Lic. #61 & Anchor Liquor Store — Package Store Lic. #62

7. Council concurrence of Mayor’s appointneetu fill vacancies on Harbor Commission.......... (page 6)

H. APPROVAL OF MINUTES

8. Minutes of 12-19-12 Citouncil Regular Meeting...........c.oovviiiiiiiiiiiii e e (page 9)

9. Minutes of 01-16-13 City @uncil Regular Meeting.........c.vuuieiiiiie et eeaeas (page 18)

|. CONSIDERATION OF BIDS

J. REPORTS OF OFFICERS

10. Mayor’s Report

(Y =T T= T [T SR =T oo PP (page 23)
D2 O | YO 1= ST =T o1 o (page 35)
13. Staff Reports

K. CORRESPONDENCE

14. Department of the Navy notice of supptatal EIS in re &ining in GOA 01-07-13.............. (page 36)
15. FY14 Population determation from DCCED 01-15-2013........cciiiiiiiii e (page 39)
16. Mayor letter in re Alaska Airlines EAS 01-22-13..... ..o i e e (page 41)
17. News release form Chugach National Fonese Forest Plan Revision 01/31/13............... (page 42)
L. ORDINANCES AND RESOLUTIONS

18. OrdinNaNCE 1104, ... .ottt e e e e e e e e e (voice vote)(page 44)

An ordinance of the City of Cordova, Alaskeempting Lot 5, Block 5, Odiak Subdivision, from
property taxation and any speciaglsassments so long as a payment in lieu of taxes is paid by the
Native Village of Eyak on the profg and the property is used bye Native Village of Eyak as
low-income housing

LS o 1T = o = 0 0 (voice vote)(page 46)




An ordinance of the City of Cordova, Alaska, laarizing the city administration to enter into a
cooperation agreement with the Native VillageEkyfak for payment in lieu of taxes on Lot 5,
Block 5, Odiak Subdivision, so long as themerty is used for low-income housing

20. OrdiNANCE 1106, .. ... e i ettt et e e e e e e e (voice vote)(page 51)
An ordinance of the City Council of the Ciof Cordova, Alaska, repding Cordova Municipal
Code Chapter 14.28 entitled “hospital” andopting Title 15 entitled “city owned medical
facilities” which incorporates the provisions Ghapter 14.28 but requires the City Council to sit
as the Hospital Service Board and updates tHeyailons of the medical staff and hospital
administrator to reflect the City’'s use of a pib@l management company to administer City
owned medical facilities

21. Resolution 02-13-03.. e . ..(voice vote)(page 60)
A resolution of the Clty CounC|I of the Clttyf Cordova Alaska authorlzmg the appropriation
from the General Fund in the amount of $574,61100the Cordova Community Medical Center
(CCMC) to fund the costef the electronic healthecords Centriq (EHRCentriq) hardware and
software maintenance agreement with Healthland

22. Resolution 02-13-04.. . ..(voice vote)(page 62)
A resolution of theclty Councn of the Clty of CordovaAIaska approprlatlng $90,955.50 from
the general fund to tfeamson land swap project to fund @dijrelated construction costs.

M. UNFINISHED BUSINESS

N. NEW & MISCELLANEOUS BUSINESS
23. Pending Agenda and Calendar..........ccoouie i e e e e (page 64)

O. AUDIENCE PARTICIPATION

P. COUNCIL COMMENTS
24. Council Comments

Q. EXECUTIVE SESSION
25. Cordova Center

R. ADJOURNMENT

Executive Sessions: Subjects which may be discussed are: (1) Matters the immediate knowdeidgeraiuld clearly have ardaerse effect
upon the finances of the government; (2) Subjects that tendjtaljme the reputation and character of any person; providédhie person may
request a public discussion; (3) téas which by law, municipal charter or caate required to be confidential; (4) Mattemgalving consideration
of governmental records that by lane not subject to public disclosure.

If you have a disability that makes it difficult to attend city-sponsored functions,
you may contact 424-6200 for assistance.
Full City Council agendas and packets available online atww.cityofcordova.net




A MEMO FROM SUSAN BOURGEQIS, CITY CLERK

DATE: January 23, 2013
TO: Mayor & City Council
SUBJECT: Liguor License Renewal

The Clerk’s office has received notification that the following local establishment has
applied for renewal of its liqudicense with theState Alcoholic Beverage Control Board.
Police Chief Griffiths and Finance Directdon Stavig have been advised and their
suggestions to Council are attached heretpagsage of the consent calendar is a vote to
waive the City Council’s rightio protest (i.e. gives ABC boart reason to not renew the
license).

Licenses: Anchor Bar & Liquor St Beverage Dispensary Lic. #61
Anchor Liquor Store — Package Store Lic. #62

Recommended motion move to waive Council’s righto protest the ABC Board’s
approval of the application for renewal tife Anchor Bar & Liquor Store Beverage
Dispensary Lic. #61 and Anchor LiquStare — Package Store Lic. #62

Required Action: Majority voice vote or appral of the consent calendar.



THE STATE Department of Commerce, Community,
A of A L A SKA and Economic Development
2 ALCOHOLIC BEVERAGE CONTROL BOARD
~ = Y 4 5848 E TudorRoad
GOVERNOR SEAN PARNELL Anchorage,AlaskZ 9905%7

Main: 907.269.0350

Chiis lambe1t: 907.269.0359
TDD: 907.465.5437

Fax: 907.272.9412

Januan?22,2013

Renewal Application Notice

City of Cordova
Attn: City Clerk
VIA EMAIL: cityclerk@cityofcordova.net

DBA Lic Type Lic Owner ServicelLocation
#
Anchor Bar & Liquor Beverage 61 Tiny Wings, Inc. 207 Breakwater Ave
Store Dispensary
Anchor Liquor Store Package Store| 62 Tiny Wings, Inc. 207 Breakwater A\1e

We have received a renewal application for the abovel ligtenses within your jurisdiction. This is the notice
as required under AS 04.11.520. Additional informatomcerning filing a "protest” by a local governing
body under AS 04.11.480 is included in this letter.

A local governing body as defined under AS 04.21.080¢(hay protest the approvalf an application(s)
pursuant to AS 04.11.480 by furnishing the boamd the applicant with a clear and concise written statement
of reasons in support of a protest witbid days of receipt of thisotice. If a protest ifled, the board will not
approve the application unless it fintfeat the protest is “arbitrary, capnas and unreasonable”. Instead, in
accordance with AS 04.11.510(b), the boarll metify the applicant tht the application is denied for reasons
stated in the protest. The applicaentitled to an informal conferengeth either the director or the board
and, if not satisfied by the informebnference, is entitlet a formal hearing in accordance with AS 44.62.330-
44.62-630IF THE APPLICANT REQUESTS A HEARI NG, THE LOCAL GOVERNING BODY MUST
ASSIST IN OR UNDERTAKE TH E DEFENSE OF ITS PROTEST.

Under AS 04.11.420(a), the board may not issue a licenperarit for premises in a municipality where a
zoning regulation or ordinance prohibits the sale or wmpgion of alcoholic beverages, unless a variance of
the regulation or ordiance has been approvednddr AS 04.11.420(b) municipalities must inform the board of
zoning regulations or ordinances which prohibit the salmosumption of alcoholic berages. If a municipal
zoning regulation or ordinance prohghthe sale or consumption ofcaholic beverages at the proposed
premises and no variance of the regulation or orgieehas been approved, please notify us and provide a
certified copy of the regulation or ordimze if you have not previously done so.



Protest under AS 04.11.480 and the prohibitidrsale or consumption of aholic beverages as required by
zoning regulation or ordinance under A8%.11.420(a) are two separate and distdubjects. Please bear that in
mind in responding to this notice.

AS 04.21.010(d), if applicable, requireg thnunicipality to provide writtenotice to the appropriate community
council(s).

If you wish to protest the applicati referenced above, please do so éngtescribed manner and within the
prescribed time. Please shpvoof of service upon the applicant. Falditional information please refer to 13
AAC 104.145, Local Governing Body Protest.

Note: Applications applied for under A®.11.400(g), 13 AAC 104.335(8), AS 04.11.090(e),
and 13 AAC 104.660(e) must bepmpved by the governing body.

Sincerely,

SHIRLEY A. COTE
Director

/s/ Christine C. Lambert

Christine C. Lambert
Licensing & Records Supervisor
Christine.lambert@alaska.gov




City of Cordova

602 Railroad Ave.

P.O. Box 1210
Cordova, Alaska 99574

Phone: (907) 426100
Fax: (907) 4246000

Email: policechief@cityofcordova.net
I TY F R D V A Web: www.cityofcordova.net

Office of Chief of Police

Date 1/24/13

To: The Mayor and Cordova City Council
Through: Don Moorelnterim City Manager

Re: Liquor License Renewal foknchor Bar
From: Bob Griffiths, Police Chief

Cordova Police Departmergcords indicate noalls for service, no alcohol related violations
nor anyincidents associated with tenchor Bar since the new licensee took over in late
September, 2012.

Prior to that date, there were countless calls for service and complaintingdaud noise,
disturbances, thefts and other criminal activity in the immediate vicinity of the Bar

Respectfully,

e gt A

Chief of Police


mailto:policechief@cityofcordova.net
http://www.cityofcordova.net/

Crry or Corpova

To: Mayor and City Council

Through: Donald L. Moore, Interim City Manager

Subject: Liquor License Renewal -- Tiny Wings Inc dba Anchor Bar & Liquor Store
Date: January 28, 2013

From: Jon K. Stavig, Finance Director

| have reviewed the status of Tiny Wings Inc. dba Anchor Bar & Liquor Store regarding
compliance with City Code relating to business license, sales tax and utility services.

From such review, | find no reason to protest renewal of Tiny Wings Inc. dba Anchor Bar
& Liguor Store liquor license.

Respectfully,

Jon K Stavig
Finance Director
City of Cordova

602 Railroad Avenue P.0.Box 1210  Cordova, Alaska 99574 Telephone (907) 424-6200 Fax (907) 424-6000
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A MEMO FROM SUSAN BOURGEQIS, CITY CLERK

DATE: January 25, 2013
TO: Mayor and City Council
SUBJECT: Planing & Zoning Commission

There are two vacant seats on the Harbor Commission that serve three-year terms to expire
January 2016. The Clerk’s Office advertised these vacancies and asked for letters of interest to
be submitted by January 30. There have beendtigrs submitted; from Greg LoForte and Ken
Jones.

RECOMMENDED MOTION: Move to approve Mar Kallander's appoitments of Greg
LoForte and Ken Jones to the Harbor Commisdiorserve three-year terms to expire January
2016.

REQUIRED ACTION: Magority voice vote.



Greg LoForte

Box 865
Cordova AK 99574
1/10/2013

City of Cordova

Box 1210

Cordova Alaska 99574

att: City Clerk

| wanted to let you know that | am interested in maintaining my seat on the
Harbor Commission. | think that there are some interesting decisions that
will have to be made concerning the harbor and | would like to be involved.

Thank you for help.

Sincerely,

ﬁugaém

Greg Loforte



Susan Bourgeois

From: Kenneth Jones <fvsamani@gmail.com>
Sent: Wednesday, January 23, 2013 7:51 PM
To: Susan Bourgeois

Subject: Harbor Commission

Mr Mayorand CouncilMembers,

With this email,| herebyexpresamy interestin one of the upcomingvacantharborcommissiorseats.Asallife long Cordovan,
third generationAreaEfisherman,dual permit holder,and pilot. | will be avoiceof manyusergroupson the harbor
commissionandlook forwardto servingall harborusersand membersof the community.l appreciateyour consideratiorand
amreachableanytime on my cellphone,or this emailif you haveanyquestionsor comments.

Thankyou,
KennethByronJones

9073603456
fvsamani@gmail.com




DRAFT

CITY COUNCIL REGULAR MEETING
DECEMBER 19, 2012 @ 7:30 PM
LIBRARY MEETING ROOM
MINUTES

A. CALL TO ORDER
Mayor James Kallanderalled the Council Regular Meeting doder at 7:30 pm on December 19, 2012,
in the Library Meeting Room.

B. INVOCATION AND PLEDGE OF ALLEGIANCE
Mayor James Kallandefted the audience in the Pledge of Allegiance.

C. ROLL CALL

Present for roll call wertdayor James Kallandeand Council memberdames KacshBret Bradford,
David Reggianiand Robert Beedle Council member§im JoyceandDavid Allison were present via
teleconference. Council memhbied Cheshierwas absent. Also present were Acting City Mandighy
Sherman,City ClerkSusan Bourgeoisnd Student Council Representaiva| Ranney

D. APPROVAL OF REGULAR AGENDA

M/Reggiani S/Bradfordto approve the Regular Agenda.

Vote on motion: 6 yeas, 0 nays. Cheshier-abseradfBrd-yes; Beedle-yes; Joyce-yes; Kacsh-yes;
Allison-yes and Reggiani-yes. Motion passes.

E. DISCLOSURES OF CONFLICTS OF INTEREST
Allison declared a conflict on item 7 besauhis wife is employed by CamiMayor Kallander agreed
and asked that he recused himself on that vote.

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

la Guest SpeakerFoy Tirrell, 7B Saddlepoint Drive, of the Pioneers of Alaska—Igloo #19 was present
to give an informational update ¢ime historic regiration projectTirrell thanked council for their support
of the project and the City’s historsupport of the Igloo. The pexgt's objective is preservation and
rehabilitation for the continued @f future generations. The Igla® now on the national registry of
historic places and follows the Secretary of Interior standards. They are working with the Cordova Center
and the target date for completion is September 2015 which is tffeatd@rary convention of the
Pioneer’s Igloo. He’s hoping to hatteem come here in celebratidrirrell noted that for 2012, the Igloo
was listed by the Alaska Historic&Blommission as one of the ten mestddangered historic properties in
Alaska. The Cordova Historic Pexsation commission has partner withe Igloo in obtaining a State
60/40 grant in the amount 88,000. These funds were ugechire a structural gineer, whose work will

be completed mid-January 2013, thus fulfilling thamdrrequirements. There has been overwhelming
support from local and state membership vaitker $34,000 raised. Total project cost is $550,000 with
$235,000 raised so far of which $39,000 was paid towerdevelopment. Currently it looks like project
will be done in phases, the stick frame and log portibthe building in the first phase, at a cost of
approximately $300,000. This has not been put outidoyet and is waiting on architectural design
completion. One of the problems is finding logish less than 20% moisture contehirrell is hoping all
problems will be worked out and that construction stamt this coming building season. He has applied
for a $200,000 Rasmussen grant but will kmbdw the status until June of 20Mayor Kallander stated
that the City will help anyway that they cahirrell acknowledged that thegre not asking for any
funding at this time but that easement essiexist with the By and ShoresideMayor Kallander
recommendedirrell work with Planning and Zoning departmeotstart the process for the easement
issuesTirrell briefly described the phase two development from the Cordova Center side of the Igloo.

MINUTES — REGULAR MEETING
DECEMBER19,2012
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DRAFT

1b. Guest Speakerkelsey Appleton920 Center Drivediscussed the Community Foundation Program a
group of citizens are trying to start in CordoapletonandKristen Carpenterattended training at the
Alaska Community Foundation in Anchorage to teow communities canat an endowment fund.
She described how this would be like a permanamd for Cordova that would create a pool of money
that different groups could draw upon in the fornsdfolarships, grants orrféund-raising events. They
are currently working on the application procésat’s due December 31, 2012. The Resolution before
council is part of the agication process. She is hoping the agilon will be aproved by the end of
January. If approved, the Rasmussen Foundatitinnvatch funds of $50,000 for two years if the
community raises $25,000 in the community and unrestricted funds. They plan on tapping into some
sources outside of Cordova for furgts the local businesses and comityumembers are not hit so hard.
Mayor Kallanderasked about the non-pito$tatus of the program\ppletonexplained that our local fund
would be under the Alaska Community Foundation’s 501C3 non-profit status and they would handle all
the paperwork. We would create an advisory boamketode how the funds wadibe distributed but the
Alaska Community Foundation would help manage the fultigior Kallander added that donations
made to the community would be tax deductible seehwed like a sensible thing to do and thinks it's a
good idea.Appleton added that it's a long terrbenefit for the communityBeedle asked how this
program would affect current fund raisingppleton stated she foresees the program matching or
supplementing funds but not competing with loaahd raising. She discussed where they are in the
process and their advisory members incliiehelle Hahn O’Leary, Angela ArnoldandSylvia Lange
along with herself an#ristin Carpenter Bradford asked who has control bbw the funds are invested

or saved. She explained thata8ka Community Foundation has a series of accounts set up for each
community. The local advisory bahmwould decide how funds wemispersed from the unrestricted
account. Other accounts would be more restecawd dependent upon donor wishes. She plans on
getting a lot of feedback from the community asidisi progress. Once they hear back from the Alaska
Community Foundation they will have a communmnitgeting, hopefully in February or March.

2. Audience comments regarding agenda items

Pete Hoepfnemof Lot 10 Saddlepoint Subdivision spoke in supmdrthe Whitshed bike path as safety is

a great concern. He alsgpgessed his appreciation koe Zamarronfor bringing Pubc Works day to

the elementary school.

Kate Morse of 101 Whiskey Ridge Road spoke inpport of the MoA between City, NVE and
AKDot&PF. As a resident out Whitshed she felt this project would prevent a future tragedy and as a
school board member it was neededtfe safety of our students. Shlso expressed her appreciation to
the City for funding the school to the cap and enaged community members to serve on the Strategic
planning committeeMorse commented thaBradford was a good liaison between City Council and
School Board.

Kenneth Jonescomment on his letter to council regarditige disposal of Lot 1, Block 1 CIP. He
supports the sale of this lot taca€@n Beauty Seafoods fitie betterment of the community and fishermen.
Karen Swartzbartof Whitshed Road, Eccles Lagoon exgsed her support for reconstruction of
Whitshed road with a bicycle/pedestrian pathw8he feels that Cordova should not pass up this
opportunity as the DOT has accepted this projectherstate transportation improvement program and
NVE has agreed to pay half of the local match. She spbkafety concerns of citizens traveling to the
Orca Inlet recreation area and the poor condition of Whitshed Road.

Scott Pegauof 110 Mt. Eccles Estatepake in support of the memorandum for the Whitshed Road
project. He felt it was not a safe ramdwalk to the recreational facility.

Brad Reynold=f 403 Third Street spoke ingoort of the construon of a bike path out Whitshed Road.
He’s a father and enjoys the redreaal facilities out Whitshe but feels it is not a safe road to take his
daughter. He is also a cyclist and wablike a safer route for the community.

MINUTES — REGULAR MEETING
DECEMBER19,2012
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DRAFT

Pamela Moeof Eccles Lagoon described her scary experience walking Whitshed Road from her home to
her place of work. She also is afraid for kids wadkin the dark to the bus stops as the lighting on the
road is not very good. She is askitguncil to vote in favor of the reastruction project and to think of
the future by extending the bike pdttbyond the first section of Whitshed.

Dustin SolbergLot 4A Eccles Lagoon said he echoes manthefcomments in supports of the Whitshed
Road project. He feels with thea® support we are quite far alongtle process and would like to see
council’s support.

Linda Crider of Lot 7A Eccles Lagoon submitted to counih talking points regarding Whitshed bike
path. She acknowledges that the projeaostly but feels it will hava major impact on the community.
She read a historical passage on the challenges of wctiwtrof the mile 27 bridge putting this project in
perspective. She feels with the $tat Alaska accepting this as ajarct is a real gift to Cordova.

3. Chairpersons and Representasi of Boards and Commissions

Harbor Commissionrepresentativ8eedlereported on theegular December I2meeting. The Harbor

will be getting an AIS system to monitor vessel nmoeat and the AIS representative was in town to
install the receiver at no cosAllen Marquette from Cordova Clean Hbor and NVE updated the
commission on grant application for small spilspense, waste disposal and education. There was
discussion on the North Fill development. Problems teddirom waste oil burners due to mixtures of
used oil that contain regular oil, synthetic oil andifeseze. They are looking at separate containers for
each of these used products. Commission ismme@ending a new G float and the Shipyard building
project at a future time. The next regular meetinganuary 9, 2013 with a workshop at noon at the north
fill, reqular meeting at 7:00 pm.

HSB representativ&keggianireported the board appred the purchase of Eleotiic Heath Records that
will be coming to council regarding funding. Board also recommending to council that some of the grant
funds for the roof be used to improve pneumatintrols for HYAC system. They approved privileging
for a nurse practitiomeand medical doctor.

P&R representativ&acshstated there was no meeting.

P&Z representativdkeggianireported the board discussed the lots the Science Center was interested in
and reviewed recommendation rfmoHarbor Commission, then gaugeir recommendation to City
Council.

School Boardrepresentativé8radford said the board supports the&édipath on Whitshed. Maintenance
supervisorNiles presented problems burnirige waste oil from harboBradford is hoping the harbor
commission can solve the issueiabas saved $500,000 in heating faekts. Items passed included:
RFP for new finance software, amendment to BP 75-Ehatl use ad hoc committee to name facilities,
and BP 51-37 positive school environment. School distises an Alaskan Airline EasyBiz account for
travel which has given them a lot of miles and helps with cost of trfakedford would like City to use
same. State entitlement will be about $190,000 lower due to enroliment.

4. Superintendent’s Report

Theresa Keeknthusiastically supp@the Whitshed road bike path project. She thahked and all the
guys who came to the elementary school for Pulliarks day to show stents the equipment and
explain safety concerns. It wasgreat presentation. They neednoounity members on the Strategic
Planning committee with budget discussion to begin in January. The budget that was passed this last Jun
has a $191,177 deficit due to an over estimate of stystgoulation. Their current finance program does
not have live encumbrances and doesallow them to zero base budgé&ver the lasfive years the
school district has run a negatilbadget, except for 2010 when stimsimoney was available, and has
drawn from their reserves. Shdisping a new finance program willl@liate these budget problems in
the future. The new supply of waste oil from feigyworking well in the burner and she hopes the issues

MINUTES — REGULAR MEETING
DECEMBER19,2012
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DRAFT

with the harbor waste oil will be resolved. The higthool roof is leaking from last winter's snow
damageKeelhopes the insurance company will replace thigeeroof instead of patching this spring.

5. Student Council Representative’s Report

Carl Ranneyreported that it was end of the first semes®udent Council uses caliar year so his term

is up and this is his last meetirBasketball teams leave this weekemdtheir first away game. Council
thanked Carl for his participation.

G. APPROVAL OF CONSENT CALENDAR
Mayor James Kallandemformed Council that the coest calendar wasefore them.
Item seven was called out and placed as item 22a.
6. Ordinance 1101
An ordinanceof the City Councilof the City of Cordova, Alaskaauthorizingthe conveyancéo
Dan Nicholsof Lot two (2), Bock three (3), Cordova IndustriablPk —2nd reading
L-Crdinance1102

N ala an I am 2 A » NnNnmaeaen
8. Resolution 12-12-50
A resolution of the City Councdf the City of Cordova, Alaska, supporting a Cordova Community Fund
9. Proclamation of Appreciation to Janice Warga
10. Proclamation of Appreciation to Roy Srb
Vote on Consent Calendar: 6 yeas, 0 nays. Kacshglesshier-absent; Joyce-yes; Allison-yes; Beedle-
yes; Reggiani-yes and Bradford-y€onsent Calendar was approved.

H. APPROVAL OF MINUTES

M/Reggiani S/Kacstio approve the minutes.

11. Minutes of 12-05-12 City Council Public Hearing

12. Minutes of 12-05-12 CitfCouncil Regular Meeting

Vote on motion: 6 yeas, 0 nays. Joyce-yes; Allison-yes; Beedle-yes; Cheshier-absent; Reggiani-yes;
Bradford-yes and Kacsh-yes. Motion passes.

|. CONSIDERATION OF BIDS - None

J. REPORTS OF OFFICERS

13. Mayor’s Report

Mayor Kallanderstated he met with Representative Austen in Cordova and showed him State funded
projects that were completed or underway. Thegulsed funding and budget of Cordova Center. He met
with acting city manager antddught she was doing a great job.

14. Manager’s Report

Shermanstated she completed the interim city managendract and it is in thipacket. Cordova Center
had a DCCED audit today. She gave them a &mar they looked through our books and we are doing
great. They were very helpful wigobme potential funding sources. Ttb&al proposed contract for phase
Il including budget, funding plan and teule to council in the January "lgacket. The Public
Works/Safety Day at schowlas a big sucas thanks tdoe and crewMoe andJosh have been working
together to coordinating some pofs for FY13. Fire department olstad a homeland security grant for
an emergency back-up generat®am and Cathy have been working on a Ski Hill agreement for those
subleases. The Samson project is moving along. ThwreSide sale is complete. Trident lease is
complete. The School District and MRV Architeetas awarded the Len Mackler Award for excellence
in design in an educational fati. Reports on the harbor recagiiration study, boardwalk study and
northland fill study will be coming first quarter @013. Police completed their public auction of the
impounded vehicles. A snow courtesy letter will go ounform the public that vehicles impeding snow

MINUTES — REGULAR MEETING
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removal will be removed. Parks & Rec haveeithdoors underway as peouncil direction. The
breakwater fill project has reached substantial congplatiith final completion in June to allow for the
installation of theCoast Guard sign.

15. City Clerk’s Report

Bourgeois reported to reduce publishing and lower kerk’s department budget for advertising a
charter change would be needed. She explainedCiatcil would need to pass a resolution by January
5, 2013 to add a ballot propositi to the March 5, 2013 electioBradford supported the change with
maintaining the posting around towReggianifelt the charter needed to be updated to reflect the new
technology available and wasfiawvor of looking at itKacshthinks it's worth looking at but wants to be
cautious Mayor Kallanderrestated that Council was asking the City Clerk to bring language together for
charter changeloycesupports charter change to be moreilllexwith options available for publishing.

16. Staff Reports — None.

K. CORRESPONDENCE

17. Letter from Ken Jones in re OceaadBity and PWSSC Lot 1 Blk 1 CIP 12-10-12
18. Mayor letter of thanks to &Mason of AKDoT&PF 12-11-12

19. Talking points/notes from Linda Crider re Whitshed Bike Path 12-07-12

L. ORDINANCES AND RESOLUTIONS

20. Resolution 12-12-47

A resolution of the City Council ahe City of Cordova, Alaska adopting service fees, rates and charges
for the 2013 calendar budget

M/Reggiani S/Bradfordto approve Resolution 12-12-47 a resantbf the City Council of the City of
Cordova, Alaska adopting service feesesaand charges for the 2013 calendar budget

Vote on motion: 6 yeas, 0 nays. Kacsh-yes; Bnabfes; Joyce-yes; Cheshier-absent; Beedle-yes;
Reggiani-yes and Allison-yes. Motion approved.

21. Resolution 12-12-48

A resolution of the CityCouncil of the City of Cordova, Alaskadopting an operating budget for fiscal
year 2013 and appropriating the amount of $20,706,325

M/Kacsh S/Reggianito approve Resolution 12-12-48 a resalntiof the City Council of the City of
Cordova, Alaska, adopting an optmg budget for fiscal year 2018nd appropriating the amount of
$20,706,325

M/Reggiani S/Kacshio amend resolution 12-12-48 striking the rémin the resolution and inserting the
new number $20,667,923.

Reggianiexplained that during the budget workshops,Shegyard fill project and the Sawmill avenue
trail, number 8 & 9, appropriations were $20,332 &h8,070 respectively. Thespmopriations will be
removed and addressed later on once we habetter understanding of the project.

Vote on amendment: 6 yeas, 0 nays. Bradford-yegpini-yes; Allison-yesCheshier-absent; Kacsh-
yes; Joyce-yes and Beedle-yes. Amendment passes.

Vote on motion: 6 yeas, 0 nays. Bradford-yes; Reggies; Allison-yes; Chdser-absent; Kacsh-yes;
Joyce-yes and Beedles. Motion approved.

22. Resolution 12-12-49

A resolution of the City Council dhe City of Cordova, Alaska, dgsiating capital improvement projects
M/Reggiani S/Bradfordto approve Resolution 12-12-49 a resantbf the City Council of the City of
Cordova, Alaska, designatigpital improvement projects

Kacshthinks that the Electronic Hila Records should be removdgtadford agreed it should be pulled.
Reggianiconcurred that it was discussed at the receatltH Services Board and that the dollar amount
seemed manageableallander queried the manageability aR&ggianistated the shosfl would be just
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over $100K.Mayor Kallander called for a concurrenagf council to strike Eleitonic Health from CIP

list to which council concurredBeedlewould like to see G Float replacement moved to three and
Shipyard Building set aside pelarbor commission recommendati@Beedlediscussed the difficulties in
maintaining a shipyard building and felt long temaging was an option. He explained that G float was
brought over from the North harbor when the Soutlibdrawas built so it's theldest piece of floating
dock. Replacement of floats from H oversagut on hold due to an insurance claiallander stated he
introduced the concept of a shipyard building twrwil several years ago and he recommends not to
strike. The plan was to build a building and lease it out long term to provide ship rebuilding services. He
was surprised that the Harbor commission doessaopport this project as there is broad community
support.Sherman informed council that there is private irdst in building a shyard building with
discussion and proposals initiated. Furthermore, thenveastewater plant upgtes are taken care of
with LT2 grants and can be removed from the li&icsh is not in favor of removing the shipyard
building from the list and felt it could be e for storage or maenance of the liftBradford agrees with
Kacshto leave the shipyard building on the list buduld like to see G Float replacement moved up in
front of it. Bradford proposed an order of 1)Cordova Cen2¥G Float replacement 3)Shipyard fill
4)Shipyard building 5)Municipal Dxk renovation 6)South Fill sidewalks 7)South Fill expansion &
Sawmill Ave extension 8)Public Safety building 9)Recreation building 10)Ferry Beddlesuggests
moving the Shipyard building to iteten and sending it back to Harbor Commission. He states that both
Harbormasters were not for the mraf and $3.5M is an expensive garagenouse an oside piece of
equipment. It will be very expsive to run, oprate and heaBradford commented that the idea was to
build it and lease it out. He belies that once something gets going ddtere it will stimulate growth.
M/Beedle S/Kacslio amend the shipyard buildjrfrom four to ten.

Joycewould like to see that motionstated with the entire list.

M/Beedle S/Kacshmotion to amend the CIP list order in regmn 12-12-49 to 1) Cordova Center 2) G
Float replacement 3) Shipyard fill 4)MunicipBlock renovation 5)South Fill sidewalks 6) South Fill
expansion & Sawmill Ave extension 7)Public Sgfébuilding 8)Recreation building 9)Ferry tralil
10)Shipyard building

Kacshdoesn't want to see the Shipyard building gaawHe doesn’t mind it being moved down so there
can be a better discussion onMiayor Kallander felt that council was revargy themselves by moving
the Shipyard building to ten as it haseln a high priority for quite a long timgllison stated he is not in
favor of that order and not reversing himsBifadford concurred withAllison and felt that the chances of
getting a Shipyard buildg funded is unlikely in 201Beedlefeels we are not ready for a building in that
area.Mayor Kallander clarified that it was council’s interftom the beginning to have an economic
development project not to just own the building tuiease it out and provide more services to the
fishing industry.Allison stated he wanted G float to be included in the insurance claim before it goes to
the State Legislature.

Vote on amendment: 3 yeas, 3 nays. Cheshier-aliseosh-yes; Beedle-yes; &iford-no; Allison-no;
Reggiani-yes and Joyce-no. Amendment failed.

M/Joyce S/Bradfordo amend the CIP order of resolution 12-12-49 to 1) Cordova Center 2) Shipyard fill
3) G Float replacement 4) Shipyard building Sumitipal Dock renovation 6)South Fill sidewalks 7)
South Fill expansion & Sawmill Ave extension 8)Pulshafety building 9)Recreation building 10)Ferry
trail.

Joyceexplained he moved up the Shipydill project as that providethe land needed to get industry
started in that area.

Vote on amendment: 6 yeas, 0 nays. Bradford-yes; iReigges; Cheshier-absent; Kacsh-yes; Joyce-yes;
Allison-yes and Beedle-yes. Amendment approved.
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Vote on motion: 6 yeas, 0 nays. &ihier-absent; Kacsh-yes; Beedle-yes; Bradford-yes; Allison-yes;
Reggiani-yes and Joyce-yes. Motion approved.

22a 7. Ordinance 1102

An ordinanceof the City Council of the City of Cordova, Alaskaauthorizingthe conveyanceo
Thai Vu and Camtu Hof Lot six (6), Block two (2), Southfill Bevelopment Park 2nd reading

M/Kacsh S/Beedléo adopt Ordinance 1102 amdinanceof the CityCouncilof the City of Cordova,
Alaska,authorizingtheconveyanceéo Thai Vu and Camtu Hof Lot six (6), Block two (2), Southfill
Development Park

Vote on motion: 5 yeas, 0 nays, 1 conflict of ingtréAllison). Kacsh-yes; Bradford-yes; Joyce-yes;
Cheshier- absent; Beedle-yeglaReggiani-yes. Motion approved.

M. UNFINISHED BUSINESS

23. Approval of MoA between City, NVE and AKDot&PF

M/Kacsh S/Bradfordto approve the MOA between the City©brdova, the Native Village of Eyak and
the State of Alaska Department of Transportatéord Public Facilities regarding the local match
contribution for the Whitshed Roadklei and pedestrian path project.

Kacshquestioned if a dollar amount should h#een included but sees it's an MQlycestated that in
the MOA if DOT pulls fundinghe City would be refundketheir matching paymentghich he thinks is an
important part othe agreemenReggianisupports the agreement but stateat if approved by the State
the bulk of the City’s contributn would be in 2016. He’s of the oyon that council can find the funding
for FY2013 but looking beyond he feels the projecttsey should not come from the permanent fund or
general fund reserves. He stated thathiblk of the $250,000 would be due in FY20K&csh supports
being creative with the funding ksither going to the community for a bond or raising property tax a
small amountMayor Kallander suggests a line item hmeated in the budget for 25% of cost the next
four years to alleviate a balloon payment2016 which would forego bonding. Furthermore he and
council all support the project and recognike issues in financing long terdoyce felt this council
should not obligate funding for future council members. By putting a line item in the budget it would
allow the current council aubrity to approve the spendiniylayor Kallander added that additionally
they would have to appropriate each ydaeggiani felt there was good community support and by
approving this MOA is geitig the project started.

Vote on motion: 6 yeas, 0 nays. Bradford-yes; Redwyies; Cheshier-absent; Kacsh-yes; Joyce-yes;
Allison-yes and Beedle-yes. Motion approved.

N. NEW & MISCELLANEOUS BUSINESS

24. Consent of Council for Lobbyist topeesent an additional municipality

Bitney thanked council for renewing hi®ntract and is proud to repres&@ordova. He explained that it
was necessary to his business to have clientsidsesiordova. He has an offer from the North Slope
Borough to represent them nextssen and seeks council’s approyar his agreement. North Slope
Borough'’s interests do not conflict oompete with the City of Cordov&acsh asked if there was any
fisheries management confli@eedleinquired about the 90 day time fame clause but saw no conflict of
interest.Mayor Kallanderbelieved Bitney came to council in a gdadth effort as soon as he had a firm
intent though it is less than 90 dafsadford asked how many communitiestiey represented and felt
he had done a good job and thia@ North Slope Borough client would be good for Cordditney
responded that Cordova was his onlymicipality and all other clients we from Alaska Home Builders.
Joycesaw no problem iBitney taking on North Slope Borough but adkéthere was a situation where
it became a competition for funds that the City be infornBhey said he would commit to that and it
was important to his reputation.
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Mayor Kallander asked for unanimous consent from council that City of Cordova rBtairy per his
contract and Council concurred.

25. HSB Recommendations for Hospital Repairs/Renovations

M/Reggiani S/Bradfordto direct the City Manager to proceedth the Pneumatic Control System
Restoration based on the Hedh@rvices Board recommendation.

Joycenoted that in past discussiotids $108,650 repair was recommendedggiani stated at the HSB
meeting earlier tonight there wagecommendation from the hospital adistrator to repair the control
system and additionally fund $30,000 for system rm@iey. The total recommendation from HSB is
$138,650Beedlebelieved the system’s technology is outdated this would just be a short term fix. He
suggested a digital control system be implemenRehgiani stated that in the HSB meeting the
manufacturer’s representative assured the board ¢#asures to repair and restore the pneumatic system
would last 15 to 20 year&radford added that pneumatic systems wieeeng used all over the country
and parts are availablgacsh pointed out there are other projectattheeded to be done at the hospital
and by doing a total renovation it wouhve no money to do other thinggeedlenoted that the school
has trained personnel to maintardigital system while there i one trained for pneumatigradford
stated they didn’t have good number for a digital bidBeedleadded he cannot vote for a pneumatic
system.

Vote on motion: 5 yeas, 1 nay. Cheshier-absent; JpgseBradford-yes; Beedle-no; Kacsh-yes; Allison-
yes and Reggiani-yes. Motion approved.

26. Approval of contract folnterim City Manager

M/Reggiani S/Kacsho direct the City Manager to enter irdocontract with Don Moore for services as
Interim City Manager for the community of Cordova Alaska.

Allison queried who enters intoontract with the Int@m City Manager, should it be the Acting City
Manager or the MayoiMotion restated.

M/Reggiani S/Joycdo direct the Mayor to enter into a catt with Don Moore for services as Interim

City Manager for the community of Cordova Alaska.

Vote on motion: 6 yeas, 0 nays. Cheshier-absent; Bradford-yes; Kacsh-yes; Allison-yes; Joyce-yes;
Beedle-yes and Reqggiapes. Motion approved.

27. Approval of leave without pay beyond Weger’'s authority of City employee

M/Kacsh S/Bradfordto direct the City Manager to approleave without pay for ten day for Chief
Robert Griffiths

Kallander stated he was aware, before @lgief was hired, that this wascandition of hire and that the
City Manager who negotiated tleentract did agree to thiReggianistated the Chief had been putting in
a tremendous amount of hours and has earned this tinAdlisibn asked for clarification on directing the
City Manager to grant ten days leave or should it read an additional ten day’'s $@vman’s
interpretation of code was thattfManager could grant ten day'sdve; any additional days would be
beyond her approval and hatebe granted by CounciMayor Kallander stated the intent would be to
grant a total of 20 day4p by the City Managema 10 by the City Council.

Vote on motion: 6 yeas, 0 nays. Cheshier-abseradfBrd-yes; Beedle-yes; Joyce-yes; Kacsh-yes;
Allison-yes and Reggiani-yes. Motion approved.

28. Pending Agenda and Calendar

Kacshasked if Council was obligated by code or charter to hold the first meeting of the Baumtheois
stated she researched that wtitle attorney and Councdan cancel the meeting for lack of a quorum.
Council will have a regular meeting next time they bame a quorum, which itnis case will be January
16, 2013 Reggianiasked the reason for cancelling meetiBgurgeoisindicatedMayor and staff will be
out of town and with the tavholidays it a short turn aund but left it up to Guncil. The City Clerk will
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decide when a special meeting can be held fote@hahange resolution. €hJanuary 2, 2013 meeting is
cancelled.

O. AUDIENCE PARTICIPATION

Ken Jonesstated he felt the Shipyard building and G Flegiacement were great projects for the City to
be pursuing and was glad to see they were nopgech He stated that a build on the fill would be
huge and he was planning on spending $200,000 on hignbtba&t next couple of years and would like to
see that money kept in Cordova. Ditto from audience member James Burton.

P. COUNCIL COMMENTS

22. Council Comments

Kacsh said he had some community members apprééchabout a row of street light out on Lake
Avenue by a school crosswalk. It'sState road and lights which thegn't fix until sging when they
would be able to do some dirt vko He was wondering if someone cdube called or if this can be
resolved in some way.

Bradford thanked staff and council for a good meeting wished everyone Merry Christmas.

Reggianisaid he was glaacshbrought up street light issue as he had been hearing a lot about it also.
He welcomed Don back to Cordova dadked forward to working with him.

Joycewished everyone Merry Christmas and happy holidays.

Allison said ditto on happy holiday. He would like weelcome Don back to Cordova and he looks
forward to working with him nextear. He appreciates all the work Cathy has done and the rest of the
staff as well.

Beedlewished everyone Merry Christmas and happy new. ygarwelcomed Don anild Kelsey to go
for it. Thanked staff and everyone.

Mayor Kallander

Thanked Cathy for her efforts as interim City ddger, he thought she had done a great job and he
welcomed Don. He thanked Moe for the great idegetbthe kids involved with public works to learn
about heavy equipment and safety.

Council stood in recess tdear the room for the executive sessiRecess was from 9:55 pm until 10:01
pm.

Q. EXECUTIVE SESSION

31. Cordova Center Phase | & Il Financial Updates

M/Bradford S/Kacshto enter into executive séss to discuss and receive Cordova Center Phase | & |l
Financial Updates which are matters the immediate knowledge of would ateaylyhave an adverse
effect upon the finances of the City government.

Vote on motion: 6 yeas, 0 nays. Motion passes.

Council entered executivaession at 10:02 pm; Council came oluéxecutive session at 10:12 pm.

R. ADJOURNMENT
M/Reggiani S/Bradfordto adjourn the regular meeting at 10:13 pm
Vote on motion: 6 yeas, 0 nays. Motion passes.

Approved: February 6, 2013

Attest:
Tina Hammer, Deputy City Clerk
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CITY COUNCIL REGULAR MEETING
JANUARY 16, 2013 @ 7:30 PM
LIBRARY MEETING ROOM
MINUTES

A. CALL TO ORDER
Mayor James Kallanderalled the Council Regular &&ting to order at 7:30 pon January 16, 2013, in
the Library Meeting Room.

B. INVOCATION AND PLEDGE OF ALLEGIANCE
Mayor James Kallandefted the audience in the Pledge of Allegiance.

C. ROLL CALL

Present for roll call wertdayor James Kallandeand Council memberdames KacshBret Bradford,
David ReggianiandRobert BeedleCouncil member3im Joyce David AllisonandEJ Cheshierwere
present via teleconference. Also present were Interim City MalageMoore, Assistant City Manager
Cathy Shermarand City ClerkSusan Bourgeois

D. APPROVAL OF REGULAR AGENDA

M/Kacsh S/Bradfordio approve the Regular Agenda.

Vote on motion: 7 yeas, 0 nays. Cheshier-yes; Bradford-yes; Beedle-yes; Joyce-yes; Kacsh-yes; Allison-
yes and Reggiani-yes. Motion passes.

E. DISCLOSURES OF CONFLICTS OF INTEREST - none

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

1. Guest Speaker — none

2. Audience comments regarding agenda items - none

3. Chairpersons and Representasi of Boards and Commissions

Harbor CommissionrepresentativeBeedle reported on last Wednesdayr®on meeting where they
worked on the North Fill layout plan a plan for how the boat launalould work — a maintenance area
and boat storage, they drew up some conceptliatsy Schinellawill then be taking it up t&vloe and
Don for more details. They lookedt the floats for the new ram@on Moore was at the Harbor
Commission meeting and it was nice to see him there.

HSB chair Allison reported the board had just met previous to this Council meeting and they approved a
contract with CH2MHill for siding on the hospital whievill come before Council at our next meeting.
Council will also see financing options for the EHRjpct at the next meeting. The budget and financials
looked good — better for the second 6 months. Alsok#laregotiated a one mont#ase extension due to
remodel problems at their new location. So they wilirohe clinic location until February 16 now.

P&Z representativéreggiani reported that P&Z met and the comssion is working on land disposal
maps and will be bringing forwdra recommendation to Council soon.

P&R representativé&Kacsh stated that they had met on Mondayd had a presentation from the Copper
River Watershed Project about Odiak Pond. Thenrassion also discussed possibilities involving
ownership/management of the Odiak Camper Parkt Neeeting they will bediscussing community
outreach because the numbers of kidsditey Bidarki youth programs has declined.

School Boardrepresentativéradford said the board met and it sva good meeting, nothing alarming
and that Keel would be giving heuperintendent’s report shortly.

4. Superintendent’s Report

Theresa Keekaid there were a few building issues, thrgdat of which was a glycol leak under room
seven at the high schooithappened on Sunday but they werenaeavof it until Monday and the entire
supply of glycol bled out of the system. The lingapaired but glycol needs to be ordered. This makes
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the discussion of the heating systatithe high school even more urgdviiybe an audis necessary and
we can search for grants to upgrade the system wake it monitorable as is the one at Mt. Eccles.
Roof is still leaking -an insurance issue — they may wind uftipg a whole new roof on the high school.
High school kitchen stoves all wenilit at once. Parts are on order.

5. Student Council Representative’s Reporteré¢hwas no student council rep in attendance

G. APPROVAL OF CONSENT CALENDAR

Mayor James Kallandemformed Council that the coest calendar wasefore them.

Joyce pointed out a typo in Resolution 01-13-01 — the Clerk said she would remedy that before the
resolution was signed.

6. Waive right to protest renewat liquor license for Loyal Ordeof Moose #1266 — Club License # 747

7. Resolution 01-13-01

A resolution of the City Council ahe City of Cordova, authorizingéhCity Manager to enter into a 2

year lease of property legally described as Lots& 54 Block 8, Original Townsite with the Chamber of
Commerce

8. Resolution 01-13-02

A resolution of the City Councdf the City of Cordova, Alaskapproving UBS corporate resolution

Vote on Consent Calendar: 7yeas, 0 nays. Cheshier-yes; Kacsh-yes; Beedle-yes; Bradford-yes; Allison:
yes; Reggiani-yes and Joyce-y€snsent Calendar was approved.

H. APPROVAL OF MINUTES

M/Kacsh S/Bradfordto approve the minutes.

9. Minutes of 12-19-12 City Council Public Hearing

10. Minutes of 12-26-12 CitfCouncil Special Meeting

Vote on motion: 7 yeas, 0 nays. Joyce-yes; Allison-yes; Beedle-yes; Cheshier-yes; Reggiani-yes;
Bradford-yes and Kacsh-yes. Motion passes.

. CONSIDERATION OF BIDS

11 Award bid for Back-Up Power Generator

M/Kacsh S/Allisonto direct the CityManager to enter inta contract with Cordov&lectric Cooperative
to purchase a geneoa for a sum of $75,000.

Joyce mentioned that he had forgotten to declare alicordgarlier but that he is on the Board of the
Cordova Electric Cooperativdayor Kallander agreed that was a conflict and aski®yceto recuse
himself.

Vote on motion: 6 yeas, 0 nays, Inflect of interest (Joye). Kacsh-yes; Cheshier-yes; Joyce-conflict of
interest; Allison-yes; Beedle-yes; Regdigas and Bradford-yes. Motion passes.

J. REPORTS OF OFFICERS
12. Mayor’s ReporMayor Kallander stated that over vacation he kept in touch W#thy andDon and
most of what he did between lasieeting and this meeting is writing the EVOS letter in the packet
tonight. He will letCathy speak to that in a bit.
13. Manager’'s Report
Don Moore stated he began work on Tuesday and he kiyucatching up on all the back history of the
current goings on in the City. Helfsarning about the Cordova Centiand issues with Science Center,
etc. He is so far impressed with the staff he’s ahetady. He has met with Superintendent plans to meet
with CCMC administrator and NVE. Personnel shows thatover at the City is 35% over six months —
this is mostly good news — too high means a setaiflpms exists in the orgamaition which aren’t being
dealt with. If turnover is low, it doesn’t mean muekcept that nothing else ¢going on in a community
and if you land a City job you stay there. Henks Cordova’s a dynamic place. Also, the spread of
turnover is throughout the City. Haentioned some new hirdBarbara Webber front deskShannon
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Joekayassistant planneDenis Keogh- curator of collections. He wallike to meet with Council about
the City Manager search — i.e. tliey want changes in the packat materials being sent/asked of
prospective managers. This will be decided at Rendigenda. He will also be proceeding post haste
with recruitment of a new police chief. As far as talsaand commissions, he intends to attend as many
meetings as he can, at least initially.
Moore askedShermanto report to ©uncil on the Cordova Center. &lmanded out a written report.
Phase | — Dokoozian ConstructionaBsite but there are lingering isssiand we have not given them
“substantial completion”. Window leak atrium foyer leaks and théwave yet to produce radiant floor
mapping. Today a third party, forensic windows specialiss in town today assessing the leaks in the
Cordova Center as well as at.NHccles. She had been hoping to Blease 1l to Council by this meeting
but too close to the deadline. By February there will be even more information ready to go — she would
like to shoot for a work session on Cordova Ceriban Moore continued and expressed his gratitude
with Cathy Sherman how she maintairikd office and kephings organized.
Mayor Kallander said he would like council concurrencedivect the City Manageto complete three
things concerning the Cordova Cerldgrthe second meeting in Februarg (iFebruary 20). His idea is to
have Council much more involved in decision makingvasdevelop a businessapl, etc. 1) provide a
construction schedule and discussspand cons of phasing of Phdkes. waiting to start Phase 1l until
all financing is in place. 2) prode a plan for staffing, maintenangearketing for event-planning and
facilitation. 3) provide a reerse schedule from the date of the grand opening of the Cordova Center which
will include the timing of trigger pats that will require action byouncil and staff — including the
anticipation of new staff and the re-tasking ofiserg staff with job degiptions and necessary
gualifications.
Mayor Kallandersaid he is anxious to get the Council engladéis gives the City Manager five weeks.
Council did concur with th&layor’s suggested direction the City Manager.
14. City Clerk’s Report
Bourgeoisreported that she had also been away anmuteslato thank Deputy €tk Tina Hammer for
doing a great job in her absence. An initiative petitiad been filed with the Clerk’s office while she was
away but it was not timely enough to be abl&éoa proposition on the Mdr®, 2013 Regular Election.
The sponsor understands the timing anitlcontinue to gatbr signatures to submitithin the thirty-day
time frame and knows it will make the 2014 electionthae interim, the sponsor and supporters make
seek Council action in changing code as they poposing. The Election premtions continue as
declaration of candidacy opened Jaguaand closes February 5. Thare two school board seats, three
Council seats and the May® seat open. So fa&eggianiandMayor Kallander have declared for their
two respective open ats and that is it.
15. Staff Reports 4Q 2012 Reports

a. Tony Schinellg Harbormaster

b. Paul Trumblee, Fire Marshal, CVFD

c. Miriam Dunbar , Library Director

d. Moe Zamarron, Public Works Director

e.Jon Stavig Finance Director
Jon said he has a great challenge before him; lne tinsition mode between previous finance director
and himself — just trying to get up to speed. Hegsn to suggestions on different reports that Council
might want to see presented to them. He is workimdiguring out the day-to-day flow of business, the
cash flow of City funds and the prities of the department. Councilkasl if the audit was scheduled and
Cathy Shermarsaid that it was scheduléar the week of April 22, 2013.

f. Bob Griffiths, Chief of Police

g. Samantha GreenwoodCity Planner
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h. Susie HerschlebPark & Recreation Director

K. CORRESPONDENCE

16. Varied public emails ime support for Whitshed path
17. Mayor letter to Senator Murkowski 12-21-12

18. Mayor letter to Senator Begich 12-21-12

19. Mayor letter to Representative Young 12-21-12
20. Mayor letter to EVOSTC 12-26-12

L. ORDINANCES AND RESOLUTIONS - none

M. UNFINISHED BUSINESS

21. Samson Land Swap Summary and Cost Estimate

M/Kacsh S/Allisonto approve the scope and budget for then&ma/CoC land swap and direct the City
Manager to identify a source fafnds to execute the work.

Kacsh said he did not know thisauld cost so much. He alsoigéhe knows it would enhance both
Samson’s and the City’s use of land down there tad it has been in the works for a while. He
wondered if we could analyze this furthBradford supports the project but knows it is not budgeted and
the equivalent is one mill. He wondered if we can put it off for a ydayor Kallandersaid he agrees
that it is more money than had besenticipated but the cost is materials. Don Moore said that a part of
that memo speaks to funds that have already been spent, i.e. the $19K so what is being asked for here
$90K — the amount needed for 20Bxedlesaid he would like to explore another source of funding.
Bradford said this has taken a long time anesth negotiations with Samson were not eé@sggianisaid

that the actual amount seetasbe closer to $90KkBeedlesaid he would like tavait another meeting —
look at the numbers mordoycesaid this is to our benefit ande have pushed Samson and there was
public pressure to consolidate down there insteadfliofjfnew land — so the City listened and went ahead
with this option.Joycesaid that the Harbor borrowed morfeym the Permanent Fund when we bought
the Travelift so maybe this is something that cdagddadded onto that payback schedule. He said he is
ready to act on this and it is well worthAtlison agreed — too much work has been done, he is in support
of funding asJoyce mentioned Cheshiersaid he is ready to go on thidayor Kallander said he does
hope Council is prepared to go this because he spent many hoursngetings with Samson’s owners,
he always checked back in with Council and he has given his word.

Vote on motion: 7 yeas, 0 nays. Kagges; Bradford-yes; Joyce-yes; Cheshier-yes; Beedle-yes; Reggiani-
yes and Allison-yes. Motion approved.

N. NEW & MISCELLANEOUS BUSINESS

22. Contract Approval of Samson Electrical

M/Kacsh S/Bradfordto direct the City Manager to enter irdocontract with Northern Lights Electrical
Company to re-feed the eteacal services to Samson Tug and@as shop, office and power distribution
van for a sum of $79,505.50.

Beedlesaid that in light of last disesion, he is in favor of this. Bradford asked if we had other responses.
Josh Hallquistsaid no, there was only this one.

Vote on motion: 7 yeas, 0 nays. Bradford-yes; Reggiani-yes; Allison-yes; Cheshier-yes; Kacsh-yes;
Joyce-yes and Beedley. Motion approved.

23. Pending Agenda and Calendar

Council decided to have a special meeting to hatdléwo Hospital items (EHRnancing and contract

for siding) and then to have a work session that City Manager has requested for City Manager
recruitment and Police Chief recruitment. These wdadheld at noon for the Special meeting and then
the work session immediately followinglayor Kallander also mentioned a Cordova Center work

MINUTES —REGULAR MEETING
JANUARY 16, 2013

PAGE4 OF5
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session which would be later inlfa@ary. Council decided to scheddiat on Thursday February 21 at
pm.

O. AUDIENCE PARTICIPATION

Cindy Appletonwanted to give kudos and echo wbain said abouCathy Sherman- she stepped right

in as manager the next day and vaasessible and easy to talk to. Ndgn is here and available and

asks perceptive questions and she looks forward to working closely with him. She thanked Council for
voting on the Samson land swap deal and she remi@dedcil that we specifically went to that spot
because it offered room for growth. In doing grantdiierCity she said thatémow-closed EDA grant is

an example of how the granting agencies give mamgythen pay attention tte follow-up reports that

she completes to see if the City fiadowed through with the plans as &dtin grant appliations etc. So,

she said it will look good that we did in this instance.

Cathy Shermarsaid that CEC has donated storage space foy years for museum pieces that were not
on exhibit. She said that she got word today th#t their new tenant movinm they may be giving us
thirty day notice so she is looking for storage now — about a one-car garagad it needs to be heated.
She thought she would just gbe word out so Council and others could brainstorm.

P. COUNCIL COMMENTS

22. Council Comments

Beedlesaid he wanted to really complement the nueses staff at the hospital, an amazing experience
they do a wonderful job. He also welconi2an.

Allison also welcomedon andJon Stavig He agrees that it is great h@athy has stepped in several
times and he hopes she has an ok vacatiottrigaiohot to think about too many things.

Joyceechoed the welcome @on and said he would be back for the next regular meeting.
CheshierwelcomeDon andJon and thanks t€athy.

Kacshechoed how Cathy stepped up to giate and that the whole City staff that came ready to work
when it was necessary. He apprecateeryone that works for the City.

Mayor Kallander offered thanks to everyone as well — he reiteratedGhadty always steps up to the
plate.

Council stood in recess tdear the room for the executive sessiRecess was from 8:50 pm until 08:55
pm.

Q. EXECUTIVE SESSION

31. Cordova Center request for equitable adjustment

M/Bradford S/Beedleto enter into executive session to discuss Cordova Center request for equitable
adjustment which is a matter the immediate knowledge of would clearly have an adverse effect upon the
finances of the City government.

Vote on motion: 7 yeas, 0 nays. Bradford-yes; Ramgeyes; Cheshier-yes; Kacsh-yes; Joyce-yes;
Allison-yes and Beedle-yes. Motion approved.

Council entered executive sessiorBd5 pm; Council came out eikecutive session at 9:10 pMayor
Kallander said they discussed finances witle Manager and rection was taken.

R. ADJOURNMENT
M/Kacsh S/Allisonto adjourn the regular meeting at 9:10 pm
Vote on motion: 7 yeas, 0 nays. Motion passes.

Approved: February 6, 2013

Attest:
Susan Bourgeois, City Clerk

MINUTES —REGULAR MEETING
JANUARY 16, 2013
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CITY OF CORDOVA
Office of City Manager

To: Mayor and City Council

From: Donald L. Moore, Interim City Manager
Subject: Manager’s report-February 6, 2013 meeting
Date: January 31, 2013

ACTING POLICE CHIEF: George Wintle has been appointed Acting Police Chief.

PERS AUDIT: The City has received a report on the PERS audit from the State of
Alaska Dept of Administration. The audit covered a number of former employees that
were rehired and others that were engaged as independent contractors. There were
adverse findings on some but not all positions audited. We are working with the City
Attorney on a response.

PROJECTS:
x There will be a teleconference on February 1 regarding defense of the

construction issues from the phase 1 Cordova Center Construction. Present will
be City Manager, Public Works Director, City Attorney, OAC Project
Management Consultants.

x | issued the notice to proceed to NLE for the electrical work related to the
Samson Tug & Barge land swap.

X Received proposal from Trinity ERD to perform leak tests on the CDVC windows.

x Signed Contract for the CEC generator project.

x Held teleconference with CH2MHIll to initiate the Design/Bid work for the CCMC
Exterior Insulated Finish System repair.

X Met with the Cordova Center Task Force (teleconference) with the architect and
contractor to review Phase 2a progress. The principals will be at the February
20™ meeting for a presentation to the City Council.

x With Council's permission, | wish to have the Public Works Director speak to the
Council briefly concerning the “Long term 2” (LT2) water, sewer, solid waste
related projects.



FINANCIAL REVIEW: The Finance Director and | teleconferenced with UBS Financial
Services to review the 4™ quarter summary of the City’s investment portfolio. | have

attached the summary sheets used in the discussion.
We also have been reviewing the City’s operating accounts and have scheduled a

meeting with the City’s External Auditors on February 22.
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COC - 2012 4% Qtr. Overview
01/29/2012

This report is for informational purposes only and should not be relied upon as the basis of an investment or liquidation decision. All
information presented is subject to change at any time and is provided only as of the date indicated. UBS Financial Services Inc. account
statements and official tax documents are the only official record of your accounts and are not replaced, amended or superseded by any of

the information presented in these reports. This report includes all holdings held in the account(s) selected when this report was generated.

Those accounts may or may not include all of your accounts with UBS Financial Services, Inc. The accounts included in this report
Number(s)" section on the cover of this report. The total realized gain/loss information may include calculations based upon non-UBS
Financial Services Inc. cost basis are listed under the "Account information.

The Firm does not independently verify or guarantee the accuracy or validity of any information provided by sources other than UBS
Financial Services Inc. In addition, if this report contains positions with unavailable cost basis, the realized gain/ (loss) for these positions
are excluded in the calculation for the Total Realized Gain/ (Loss). As a result these figures may not be accurate and are provided for
informational purposes only. Clients should not rely on this information in making purchase or sell decisions, for tax purposes or otherwise.
Rely only on year-end tax forms when preparing your tax return. Cost basis for Zero Coupon instruments has not been automatically
adjusted for accrued original issue discount and therefore gains/ (losses) are not calculated. See your monthly statement for additional
information. Important information for Clients of UBS International Inc. This report has been prepared by UBS Financial Services Inc. on
behalf of its affiliate UBS International. For technical reasons, this Report may include references to UBS Financial Services Inc. Unless
otherwise dictated by the context; any such reference should be read as UBS International.

© 2002-2003 UBS Financial Services Inc. All Rights Reserved. Member SIPC.
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CT-Account Summary

Portfolio review

as of January 25, 2013
Asset allocation summary

Value on o6 of

D1/25/2013 () portfolic

A Cash 373,150.92 7.40

US-U5 Cash 373,15092 740

B Fixed Income 4,668,964.46 92.60
U5 Fixed Income-Other 411,436.60 3.16 =

Government-Short 1,375,478.92 2728 '

Government-Intermediate 1,669,921.35 33.12

Government-Long 137,514.43 273

Eruédpi:;_rgﬁiguestment Grade 295,535.29 5 26

Eroeglt:_rf;.z rl;ve-stment Grade 4,989.12 0.10

Corporate High Yield 10,723.93 D.21

Developed Markets 99,042.55 1.96

€ Equity 0.00 0.00

D Commodities 0.00 0.00

E MNon-Traditional 0.00 0.00

F Other 0.00 0.00

Total Partfelio $5,042,115.38 100%

Rounding caloulaton may affect totals.

Balanced rrartual funds represented in mudtiple asmet dasses based on Morningstar allocations

Portfolio value and investment returns

Performance returns (annualized > 1 year)

D YTD 2011 3 Years

0930/2012 to 12812011 o 12/31/2010 10 1273172009 10

12312012 123172012 123172011 12431202

Opening value 505590602 7,570,835.68 7.612,402.78 5,794,545.62
Met depositsfwithdrawals -4 852.67 -2,670,410.10 -262,520.75 -1,351,745.30
Div.finterest income 24.182 07 103,457.25 92,630.50 314,051.890
Change in accr. interest -4 085.95 -586.73 -8,969.64 -19,659.53
Change in valug -9.379.73 5847355 37,292.73 324 580.97
Closing value 5061,769.65 5,061,769.65 7,570,835.68 5.061,769.65
Met Time-weighted ROR 012 258 3:13 33

Net uépu:usi'is and withdrawals include program and account fees.

Sources of portfolio value
§ Millions

10

T T
VRG] 1240 12

— Market Valug ---- Netamount you invested (net of fees)



PF — Account Summary

Asset allocation summary

Portfolio value and investment returns

Performance returns (annualized > 1 year)

Value on % of

01/25/2013 (§) portfolio

A Cash 327,747.72 3.47
Cash 327,747.72 347

B Fixed income 4,938,840.41 52.26
us 3,885,732.61 41.12
Global 724,328 81 7.67
International 328,778.99 347

€ Equity 2,972,840.19 31.46
us 1,476,078.22 15.62
Global 812,697.53 8.60
International 684,064 44 7.24

D Commodities 0.00 0.00
E Non-Traditional 1.131,661.50 11.98
Non-Traditional 1,131,661.50 11.98

F Other 78,556.48 0.83
Other 78,556.48 0.83
Total Portfolio $9,449,646.31 100%

Balanced mutual funds represented in multiple asset dasses based on Morningstar

dlocations

QTD YTD 201 3 Years

09/30/2012 to 12/31/2011 o 12/31/2010t0 12/31/2009 to

12/31/2012 1213172012 12/31/2011 1213172012

Opening value 9,333,079.57 8,838,201.86 8,044,951.78 8,560,297.33
Net depositswithdrawals -16,002 44 -60,562 89 842,376 .45 -157,561.92
Div./interest income 83,981.62 173,628.02 189,371.45 548,112.18
Change in accr. interest -1,691.31 -3,170.06 550.75 -8,318.91
Change in value -55,876.19 395,394 33 -239,048.57 400,962.57
Closing value 9.343,491.25 9,343.491.25 8,838,201.86 9.343,491.25
Net Time-weighted ROR 0.1 5.72 -1.41 2.89

Net deposits and withdrawals include program and account fees.

Sources of portfolio value

$ Millions
25

20

T
0908 1210

T
1211

— Market Value Net amount you invested (net of fees)
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COC Total - Summary

Asset allocation summary Portfolio value and investment returns
Value on % of Performance returns (annualized > 1 year)
01/25/2013 {§) portfolic
A Cash 700,898.64 4,84
i QTD YTD 2011 3 Years
Lech foOstahd  Gibe 09/30/201210 12/312011t0 12/31/2010t0 12/31/2009 to
® Foeedinmme 9,607,804.88  66.30 12/31/2012 12/31/2012 12/312011 12/31/2012
éfohal 8-2?}22;-‘;‘1‘ Eﬁ-gg F A Opening value 14,388,985.59 16,409,037.55 16,101,459.59 27,552,002.80
iy 42732158 295 : ' Net depositswithdrawals 20,855.11 -2,730,872.99 __ 135,851.76 -14,958,253.83
C Equity 2,972,840.19  20.51 Div.finterest income 108,163.69 277,085.27 283,826.60 1,060,462.32
us 1,476,078.22 10.19 3 Change in accr. interest -5,777.28 -3,756.80 -8,418.88 -90,315.68
Global 81269753 5.61 B P
el e L Change in value $5,255.08 45386788  -103,681.52  841,36530
emational 084 i =
s i i Closing value 14,405,260.91 14,305,260.91 16,409,037.55 14,405,260.91
E Non-Traditional 113166150  7.81 Net Time-weighted ROR 0.11 432 033 2.63
Non-Traditional 1,131,661.50 7.81 Net deposits and withdrawals include program and account fees.
F Other 78,556.48 0.54
Cther 78,556.48 0.54
Total Portfelio £14,491.761.70 100%
?m@mmmmmmmdMMmmw

Sources of portfolio value

Expected cash flow $ Millions

§ Thousands 35

47

Fet Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

1-28 1-31 5
2013 2014
0 1 ! ' )
B Taxable income 0309 1210 12m 1212
Total expected cash flow: $282,234.80 —— Market Value ---- Net amount you invested (net of fees)

Cash flows displayed account for known events such as maturities and mandatory puts.
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City of Cordova, Phone: 907.424.6248

Office of the City Clerk Fax: 907.424.6000
Cordova, AK 99574 Cell: 907.253.6248
602 Railroad Avenue * PO Box 1210 E-mail: cityclerk@cityofcordova.net

CITY CLERK'S REPORT TO COUNCIL

February 6, 2013 Regular Council Meeting
Date of Report: January 31, 2013
Things | need feedback on or am reporting back to Council on:

X

Council’s city emails — does anyone want me to change how | and the Manager send emails to
you? Kacsh has gone to his cityofcordova.net email — others have that email forwarded to their

home email, my group only has your home emails — please direct/advise

Things | have been working on

X

X

Signed paychecks/other AP checks

Prepared agendas and packets for work session and special meeting on 01-23-13 and regular
mtg on 02-06-13

Advertised and posted election info in re upcoming charter change ballot propositions

Emailed staff of City boards and commissions with info on hoe the Clerk’s Department advertises
and posts notices of meetings per OMA — asked them to do so uniformly and use the website
accordingly

Deputy Clerk continues toward finalization of the 2013 assessment roll notices out March 8

Tina also working on delinquencies and will begin preparing for the foreclosure notice to be
published in March

Declaration of candidacy dates FYI: Opens: Tuesday January 8, 2013; Closes: Tuesday February
5, 2013; Election Day: Tuesday March 5, 2013

Seats coming open and declarations received from:

Council seats: Seat A George Covel and Ken Jones; Seat F Dave Reggiani; Seat G Robert
Beedle and James Burton; Mayor Jim Kallander, James Kacsh and Marty Cochran; School
Board : Tammy Altermott, Melissa O'Brien, Loreen Pallas and Barbara Jewell

Worked with John Bitney to certify his filing with APOC and completed the City’'s “employer of
lobbyist” quarterly filing with APOC for 4Q 2012

Advertised two Harbor Commission vacancies and prepared agenda item for tonight's meeting
Worked with municipal code corporation to prepare the next code supplement to be entered into
the online version soon

Helped Mayor with EAS letter for Alaska Airlines

Contacted previous election board members to gauge interest in working the March 2013
election for the City — will ask for Council concurrence of their appointment at Feb 20 meeting
Prepared Liquor License renewal agenda item for tonight’s meeting

Setup an EASYBiz account for the City with Alaska Airlines — hope to be using mileage for travel

Renewed registrations on 30+ City vehicles and distributed to appropriate departments
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City of CordovaPopulation Statistics

year population %chg
1910 1152

1920 955 07.10%
1930 980 2.62%
1940 938 A.29%
1950 1165 24.20%
1960 1128 B.18%
1970 1164 3.19%
1980 1879 61.43%
1990 2110 12.29%
2000 2454 16.30%
2001 2454 0.00%
2002 2434 0.81%
2003 2372 2.55%
2004 2298 B.12%
2005 2288 0.44%
2006 2211 B.37%
2007 2194 0.77%
2008 2161 .50%
2009 2126 0.62%
2010 2239 5.32%
2011 2289 2.23%
2012 2316 1.18%

fed census
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NEWS RELEASE
USDA Forest Srvice
Chugach National Foest

Contact Sara Boario, 907-743-9444 or DoedR, 907-743-9513

Chugach National Faest Launches First Phase of Fest Plan Revision
Pubic invited to February forumsto learn more and praeidefealback on forest use andgdues

ANCHORAGE, January 31 -- Chiagh National Forest oficials announed today the beginning of the
first phase of a tleeyea planning praessto revise the 2002 foreskap under a new Btional Forest
SydgemPlanning Rue. The forest [an provides diection formanaging resowes andactvities such as
reaedion, fish and wtdlife hahtat, historic and aaed stes, vegetaton, mineral exploation and
dewelopment, andtimber.

“The Chugch National Forest is the dxkyard for realy half of Alaska’s poplation and provides
opporturities for residents and visrs tolive, work, and jay acossits 5.4millionaaes. It's an
important place, and forestlpn revision is the pressin guidingmanagemeant over the next fiteen
yeas,” said Forest Supervisdrerri Marceron.

During phase on@lso known as the Smesament,” the Forest Seiee will idertify and ewaluateexigding
information aboutmlogical, econamic and saial condtions and trend<elated to the Forest and
Soutlcentral Alaska. The redting assesanent report wil provideasdid base of current infaration for
phases two, drahg the revisedlpn and deeloping an enviromental impactstatemat (EIS), and thee
deweloping a moitoring stateyy.

“Many trends anémeging issueslike demograplic shifts ancclimatechange Wi require looking
beyond our forest boundes,” Marceron nded. “In the caning weeks and months wi’be eading out
to other agecties, gateand laal govermments, Alaska Native Tribes and Corpations and the puio to
make sure our fan takes into considation thelargerlandscgpe around us.”

The public is invited to learn more about the processand provide feedback at nine Faest
Planning Forums acrossthe region. During the forums, the Forest Sieewill ask:
% How the pulic uses the forest now, hawight use and users change over the neetfifyeas
% Whatthe pulic sees asmeging isues and trends
% How the pulic can best be involved in the revision pess

Last February the Chiagh annoured thatit was ®lectel as one oéight mational forestsaaossthe
country to revisés forest an under the newlgnning rde. The Forest waseteced lecaise ofits
robust engagment with the pulic during deelopment andimplementation of the 2002 forestgm.

“Over the past ecale, we've sen prdects like he Spena Whistle Stop and Chuggh Chldren’s Forest
emeage out of our previous daborative danning efforts, and I’'m looking forward to bding on that
tradtion. These lanning forums are just the beginning, and over the nes¢yeas well bemeetng
with a broad sgctum of dakeholders, and working teegnew vaces, like youth, involved in the
process” Marceron exgained.
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Meeting Dates:

Thursday, February 7
Alaska Forum on the Envirommnt, Dena’ina Ceter (Anchorage), 9-10:30am
Wednesday, February 20
Girdwood Canmunity Certer, 6:30-9pm
Thursday, February 21
Seward Pulx Library, 6:30-9pm
Soldotna Sports Céan, 6:30-9pm
Sawurday, February 23
Chugadh National Forest Supervisor's Qe (Anchorage), 1@m12:30pm
Monday, February 25
CooperLanding Conmunity Certer, 6:30-9pm
Moose Pas Community Hall, 6:30-9pm
Wednesday, February 27
Cordova Masoi Hall, 6:30-9pm
Thursday, February 28
PrinceWilliam Sound Cenmunity Cdlege (Valde2), 6:30-9pm

For more information, please visit:

% Chugpch Forest Rain Revision “Spdight” atwww.fs.usda.goichucach
% New Ranning Rule ladgroundatwww.fs.usda.govianningrule

To request information or sign up for the mailing list, email chucachplanrevision@fs.fed.us
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BIRCH HORTONBITTNER & CHEROT
A PROFESSIONAL CORPORATION

MEMORANDUM

TO: SUSAN BOURGEOIS

CITY CLERK

CITY OF CORDOVA
FROM: HOLLY C. WELLS
RE: ORDINANCES 1104 & 1105

EXEMPTION OF NVE PROPERTY USED FOR LOW-INCOME
HOUSING FROM REAL AND PERSONAL PROPERTY TAXES

FILE NO.: 401,777.212

DATE: JANUARY 29, 2013

The Native Village of Eyak (“NVE”) received an Indian Housing Block Grant to
provide low income housing under Section 101 of the Native American Housing
Assistance and Self Determination Act of 1996, 25 U.S.C. 84111. Under the Act and in
order to qualify for Grant funds, the property used for low income housing must be
exempt from all real and personal property taxes and any special assessments imposed
by the municipality in which the housing project sits. However, the Act permits NVE to
pay the City a payment in lieu of taxes (“PILOT”) up to $150 per dwelling unit or ten
percent of the difference between the shelter rent and the utility cost, whichever is
greater. Accordingly, NVE has requested tax exempt status for the specific property
funded by the Grant and has also proposed a cooperation agreement mandating a
PILOT of $150 per dwelling unit or ten percent of the difference between the shelter rent
and the utility cost so long as the property at issue is used as low income housing in
compliance with the cooperation agreement.

In order to assist NVE in securing and retaining the Grant funds and providing
much needed low income housing in Cordova, Ordinance 1104 exempts the property in
guestion from personal and real property tax and any special assessments so long as a
cooperation agreement is entered between the City and NVE that provides for a PILOT.
Ordinance 1105 authorizes the City Manager to enter into a cooperation agreement
proposed by NVE that provides for the necessary PILOT.

F:\401777\212\00294518.DOCX



DRAFT

CITY OF CORDOVA, ALASKA
ORDINANCE 1104

AN ORDINANCE OF THE CITY OF CORDOVA, ALASKA, EXEMPTING LOT 5, BLOCK 5,
ODIAK SUBDIVISION, FROM PROPERTY TAXATION AND ANY SPECIAL
ASSESSMENTS SO LONG AS A PAYMENT IN LIEU OF TAXES IS PAID BY THE NATIVE
VILLAGE OF EYAK ON THE PROPERTY AND THE PROPERTY IS USED BY THE
NATIVE VILLAGE OF EYAK AS LOW-INCOME HOUSING

WHEREAS, the Native Village of Eyak (*NVE”) used an Indian Housing Block Grant to
improve Lot 5, Block 5, in the Odiggubdivision (the “Property”); and

WHEREAS, NVE acquired and improved the Propefty use as low-income housing in
compliance with the Indian Housing Block Grant, and

WHEREAS, 25 U.S.C. 84111 requires recipients ¢ thdian Housing Bldc Grant to secure
exemption from real and personal property taxesspecial assessments on the housing project; and

WHEREAS, the City of Cordovd“City”) is authoiized to provide aexemption to NVE under
25 U.S.C. 84111, and

WHEREAS, it is in the City’s best interest support and encourageetkdevelopment of low-
income housing throughout the Citygn the current shortage of housing,

NOW, THERFORE, BE IT ORDAINED by the City Council of the City of Cordova, that:

Section 1. The Property is exempt froealrand personal propertgxes and any special
assessments so long as NVE and the City enterairtooperation agreemeiatr payment in lieu of
taxes and NVE continues to use the Propertjoasincome housing as me specifically required
under a cooperation agreement approved by Gityncil and pursuant to 25 U.S.C. § 4111.

Section 2. This ordinance shbe effective tirty (30) daysafter its passage and publication.
This ordinance shall be enactedaccordance with Sectn 2.13 of the Charter dlfie City of Cordova,
Alaska, and published in the Cordova Times, a newspHpggeneral circulatiom the City, within ten
(10) days after its passage.

1st reading: February 6, 2013
2nd reading and public hearing: February 20, 2013

PASSED AND APPROVED THIS 20" DAY OF FEBRUARY, 2013.

Jameg&allander,Mayor

Attest:

SusarBourgeois City Clerk
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CITY OF CORDOVA, ALASKA
ORDINANCE 1105

AN ORDINANCE OF THE CITY OF CORDOVA, ALASKA, AUTHORIZING THE CITY
ADMINISTRATION TO ENTER INTO A COOPERATION AGREEMENT WITH THE
NATIVE VILLAGE OF EYAK FOR PAYMENT IN  LIEU OF TAXES ON LOT 5, BLOCK 5,
ODIAK SUBDIVISION, SO LONG AS THE PROPERTY IS USED FOR LOW-INCOME
HOUSING

WHEREAS, the Native Village of Eyak (“NVE”) used an Indian Housing Block Grant to
acquire and improve Lot 5, Block 5, in theliak Subdivision (théProperty”); and

WHEREAS, NVE acquired and improved the Propefty use as low-income housing in
compliance with the Indian Housing Block Grant, and

WHEREAS, 25 U.S.C. 84111 requires recipients a thdian Housing Bldc Grant to secure
exemption from real and personal property taxebspecial assessments oa Housing project and to
enter into a cooperation agreement providing titg & payment in lieu of taxes (“PILOT”) on the
Property; and

WHEREAS, it is in the City’s best interest support and encourageetkdevelopment of low-
income housing throughout the Citygn the current shortage of housing,

NOW, THERFORE, BE IT ORDAINED by the City Council of the City of Cordova, that:

Section 1. The City Manager or his or her espntative is hereby authorized to enter into the
Local Cooperation Agreement, attached to this @mce as Exhibit A, which requires NVE to pay a
PILOT of $150.00 per dwelling unit den percent of the difference between the shelter rent and the
utility costs per dwelling unit so long as the Propé&towned by NVE and used for low-income rental
or lease-purchase homeownership purposes.

Section 2. This ordinance shhk effective thity (30) days der its passage and publication.
This ordinance shall be enactedaccordance with Seoti 2.13 of the Charter dlfie City of Cordova,
Alaska, and published in the Cordova Times, a newspEpgeneral circulatiom the City, within ten
(10) days after its passage.

1st reading: February 6, 2013
2nd reading and public hearing: February 20, 2013

PASSED AND APPROVED THIS 20" DAY OF FEBRUARY, 2013.

Jame&Kallander,Mayor

Attest:

SusarBourgeois City Clerk
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Sample Alaska Cooperation Agreement
Version 1:

Tax Exempt and Payment in Lieuof Taxes (PILOT) to Be Paid

Under Section 101 of the Native Americanusing Assistance and Self Determinatior
Act of 1996, 25 U.S.C. § 4111 (NAHASDA)dian Housing Block Grant (IHBG) fund
provided on behalf of an Inan tribe may not be usedrfiental or lease-purchase
homeownership units that are owned by thB@tecipient for théribe and developed
under NAHASDA or the United States HoogiAct of 1937 (42 U.S.C. § 1437 et seq.
unless the governing body ofetlfocality, within which the rental or lease-purchase
homeownership units are or will be situditeas entered into an agreement with the
recipient. With limited exception, th@aperation agreement must provide for local

U

cooperation, tax-exemption of the units and the annual payments of user fees or payments

in lieu of taxes to compensate such governments for the costs of providing governr
services (i.e., including pake and fire protection, roadsater and sewerage systems,
utilities systems and related facilities).

The annual payments of user fees or paymientsu of taxes may be an amount equa
the greater of $150 per dwelling unit or 10 matcof the difference between the shelte
rent and the utility cost, or mde such lesser amount as: ()riescribed by State, triba
or local law; (b) agreed to by the ldgoverning body in the agreement; or (c) the
recipient and the local goveng body may agree that such user fees or payments in
of taxes shall not be made.

HUD prescribes no form of this required “Cooperation Agreement;elvew in its effort
to provide technical assistance to Alask&@recipients, the Alaska Office of Native
American Program (AONAP) has develdpsample Cooperation Agreements that
Alaska IHBG recipients mayse to develop their own.

This Version 1: Tax Exempt and Payment irLieu of Taxes (PILOT) to Be Paidmay
be used as a guide when the Alaska IHBGpient and the Governing Body of the
locality, in which the rental or lease-puade homeownership unése situated, have
agreed that the rental or lease-purchiasaeownership units are tax exempt and the
Alaska IHBG recipient will pay a user feeBayments in Lieu of Taxes (PILOT) in
accordance Section 101(d)(2) of NAHASDA.

nental

to

—_— S

lieu

Sample Cooperation Agreement Exemption and PILOT
AKONAP 06/09/05
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LOCAL COOPERATION AGREEMENT

This agreement entered into this day of .20 ,byand
between the Native Village of Eyak (hereiteafcalled the Recipient), and the City of
Cordova (hereinafter callete Local Governing Body”).

In consideration of the mutual covens hereinafter sébrth, the parties do
hereby agree as follows:

1. Whenever used in this agreement:

a) The term “project” shall mean theroperty at developed Lot 5 Block 5
Odiak Subdivision by the Regment with financial asistance of the United
States of America, acting by anddbgh the Secretary of the Department
of Housing and Urban Develogmt (hereinafter called the
“Government”), and under the Nativenerican Housing Assistance and
Self Determination Act of 1996 oréHJnited States Housing Act of 1937,
and

b) The term “shelter rent” shall mean théaioof all charges to all tenants of
a project(s) for dwelling rents (elxcling all other itome of such
project(s)), less the cost to the Reent of all dwelling and non-dwelling
utilities.

2. The Recipient shall endeavor to seduraling from the Government for the cost
to develop, acquire and/or administer ong-lnacome housing project, comprising 1 unit,
as a rental unit. The project is locateithin the jurisdictional limits of the Local
Governing Body. The obligatiorts the parties hereto shajply solely to this project.
Any future project(s), and the units thereinthin the jurisdictional limits of the Local
Governing Body as those jurisdictional itmare delineated on the date of this
agreement, will be negotiated on a case-by-case basis.

3. Pursuant to this agreement, this prbyei¢hin the jurisdictional limits of the

Local Governing Body is exempt from allateand personal property taxes and special
assessments levied or imposed by the Local Governing Body. So long as the project is
owned by the Recipient and is usedléw-income rental or lease-purchase
homeownership purposes, the Local GovegriBody agrees that it will not levy or

impose any real or personabperty taxes or special assessments with respect thereto as
required by Section 101(d) of the Native Aian Housing and Self Determination Act

of 1996, 25 U.S.C. § 4111(d). At any timatlhe project is no longer funded under the
Department of Housing and Urban Development, the Recipient will immediately inform
the Local Governing Body and resume a stathdahedule of real or personal property
taxes.

4, During such period in which the projestexempt from all real and personal
property taxes and special assessments leriedposed by the Local Governing Body,

Local Cooperation Agreement
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the Recipient shall make annual paymentstbee user fees or Payments in Lieu of
Taxes (PILOT) instead of taxes or special ass®nts in payment for public services and
facilities furnished from time to time withouthar cost or charge ®&uch project(s).

5. Each such annual payment of user t@eRBILOT shall be made at the time when
real property taxes on such project(s) wdaddpaid if it were gbject to taxation and
shall be in an amount equal to the greafe$150 per dwelling unibr ten percent (10%)
of the difference between the shelter ramdl the utility costs per dwelling unit

6. Notwithstanding the Recipient’'s agreement to pay user fees or a PILOT, the Local
Governing Body agrees that norliagainst any project(s) ossets of the &cipient shall

attach, nor shall any interest or penalties accrue or attaelscount thereof, for the

failure to make such payments of user fees or PILOT.

7. During the period commencing with the datehe acquisition of any part of the

site or sites of any projes)(and continuing so long ascéuproject(s) is owned by the
Recipient and used for low-income rerdgalease-purchase homenership purposes, the
Local Governing Body, without cost or chatgethe Recipient or the tenants of such
project(s) other than user fees or PILOBaéed above, shall furnish or cause to be
furnished to the Recipient and the tenantsuah project(s) anyna all public services,
facilities and infrastructure dhe same character and to the same extent as are furnished
from time to time without cost or chargedther dwellings anchhabitants within the

Local Governing Body’s jurisdictional limits.

8. If by reason of the Localdverning Body'’s failure or refusal to furnish or cause
to be furnished any and all public servidegijlities and infrastricture which it has

agreed hereunder to furnish or to cause tlubreshed to the Recipient or to the tenants
of any project(s), the Recipient incurs axpense to obtain such services or facilities,
then the Recipient may deduct the amount oh®xpense from any payment of user fees
or PILOT due or to become due to the LoGalverning Body with respect to any low-
income housing project(swned by the Recipient.]

0. No cooperation agreement previously entered into between the Local Governing
Body and the Recipient shall be construedpply to any proje¢s$) covered by this
agreement.

10. This agreement shall no¢ abrogated, changed, oodified without the consent

of both the Local Governing Body and the Reemti The privileges and obligations of
the Local Governing Body hereunder shall reniaifull force and effect with respect to
each project(s) so long as the Rgent holds title to such pregt(s). However, if at any
time the title to, or possessiofy any project(s) is held by a public body or governmental
agency, including the Government, the provisibeseto shall inure tthe benefit of and
may be enforced by such public bodygovernmental agency, including the
Government.
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IN WITNESS WHEREOF, the Local Governing Body and the Recipient have
respectively signed this agreement and causeddbal to be affixednd attested as of
the day and yearrt above written.

(SEAL)
(Corporate Name of Laal Governing Body)
By:
(Title)
Attest:
(Title)
(SEAL)
(Corporate Name dhe Recipient)
By:
RobertHenrichs President
Attest:
(Title)
Local Cooperation Agreement 4 50
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BIRCH HORTONBITTNER & CHEROT
A PROFESSIONAL CORPORATION

MEMORANDUM

TO: SUSAN BOURGEOIS
CITY CLERK
CITY OF CORDOVA
FROM: HOLLY C. WELLS
RE: ORDINANCE 1106

REPEAL OF MUNICIPAL CODE 14.28
FILE NO.:  401,777.212

DATE: JANUARY 30, 2013

INTRODUCTION

The City of Cordova, Alaska, Administration and the Cordova City Council have
been working on restructuring the Cordova Community Medical Center (“CCMC”) to
streamline its operations and ensure that CCMC is able to continue operations and
provide much needed medical services in the City well into the future. To this end, the
City entered into an agreement with Providence Alaska in 2012 under which the City
pays Providence to manage and administer CCMC subject to oversight by the Health
Services Board (“Board”), the City Council, and in certain personnel matters the city
manager. The Management Agreement was authorized and approved via Ordinance
1106. Under the Management Agreement, the City agreed that it was inefficient to
subject CCMC to oversight by two separate government bodies, namely the Board and
the City Council. Accordingly, the City Council determined that, in the interest of the
efficient operation and management of CCMC, the City would propose an amendment
to the Cordova Municipal Code requiring the Council to sit as the Board. Ordinance
1106 is designed to implement the structural changes previously discussed by City
Council, CCMC administration, and City administration. This memorandum discusses
in detail the revisions taking place in Chapter 14.28 as it is incorporated in Title 15.

F:\505190\14100294952.DOCX
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BIRCH HORTONBITTNER & CHEROT
A PROFESSIONAL CORPORATION

REVISIONS

The following changes have been made to Chapter 14.28:
A. General Revisions

Chapter 14.28 is being removed from Title 14, which deals primarily with City
utilities and other unrelated City services, and adopted as Title 15. The chapter
name is being expanded to “City Owned Medical Facilities” rather than simply
“Hospital” as CCMC encompasses a long term care facility as well as a clinic in
addition to the hospital services and thus the new title more accurately describes
CCMC operations.

B. Revisions to 14.28.005 Entitled “Definitions”

While this section has been renumbered to CMC 15.10.005, no other changes
were necessary as the Code was recently changed to include the definition of a
“Contract Administrator” and to encompass all City-owned medical facilities in the
definition of “CCMC.”

C. Revisions to CMC 14.28.010 Entitled “Community Health Services Board”

CMC 14.28.010 has been renumbered 15.20.010. This provision now mandates
that the City Council shall sit as the Board and eliminates all other requirements
regarding the composition of the Board. It also eliminates references to the
terms of Board members. The revisions preserve the requirements that the
Board appoint a subcommittee to provide guidance regarding mental health and
alcohol problems and preserves the general obligations of the Board. The
revised Code also continues to require the Board to elect officers as this process
should provide for smooth Board meetings.

The revisions to CMC 14.28.010 now require quarterly meetings to be held the
first Monday in January, April, July, and October at a time and place to be
designated by the Board. This permits Council to simply hold Board meetings
before the scheduled Council meetings in those months or to schedule a
separate meeting if necessary. The Code was also revised to permit two
members of the Board to call an additional meeting at any time when these
members determine such a meeting is necessary. The purpose of this provision
is to provide the Board with the flexibility to address management or personnel
issues that cannot wait until the quarterly meeting.

D. Repeal of CMC 14.28.011 Entitled “Absences to terminate membership”

CMC 14.28.011, which addressed the removal of Board members, was
eliminated from the Code and instead removal of Board members is now
addressed in CMC 15.20.010 (former 14.28.010), which permits the removal of a
Board member only when a member is removed from the City Council. The

-2-
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BIRCH HORTONBITTNER & CHEROT
A PROFESSIONAL CORPORATION

intent of this change is to prevent the Board from having a different composition
than the Council or a shortage of members.

E. Revisions to CMC 14.28.020 Entitled “Administration”

CMC 14.28.020 has been renumbered as 15.30.020. This section has been
revised to eliminate City Council involvement in CCMC governance given that the
Board is comprised of the members of Council. Thus, the Board, rather than the
Council, now has the authority to appoint and terminate the CCMC administrator.
The duties and obligations of the CCMC administrator remain substantially
unchanged except that the Code now subjects supervision by the administrator
over CCMC personnel to oversight by the City Manager in accordance with the
provisions of CCMC personnel plans. This oversight is necessary to ensure that
the City maintains control and supervision of its own employees regardless of
whether the Board chooses to employ a Contract administrator.  The
administrator's duties have also been expanded to require the imposition of a
record retention policy and to ensure compliance with that policy.

F. Revisions to CMC 14.20.030 Entitled “Medical Staff”

CMC 14.20.030 has been renumbered as 15.40.030. This section has been
greatly simplified, removing definitions of “medical staff” and reducing
requirements regarding medical staff responsibilities, contracts, and work
performed. Instead, the Code now incorporates by reference the Medical Staff
Bylaws, which shall provide for the definition, organization, and governance of
the medical staff subject to Board approval of these bylaws and any amendments
to these bylaws. This permits the bylaws to be changed more easily by the
Board to reflect the needs of CCMC.

G. Revisions to CMC 14.28.032 Entitl ed “Allied health professionals”

CMC 14.28.032 has been renumbered as 15.50.040. This section has also been
revised to remove definitions of “allied health professionals” and descriptions of
the duties of such professionals. These definitions and requirements regarding
the conduct and duties of allied health professionals will now be addressed in the
Medical Staff Bylaws. This section does, however, continue to mandate that
allied health professionals submit qualifications to the medical staff credentialing
body and that the Board retains final approval of granting privileges to allied
health professionals.

H. Revisions to CMC 14.28.035 Entitled  “Other health care professionals”

CMC 14.28.035 has been renumbered as 15.60.050. This section also removes
the requirements for CCMC privileges from the Code and incorporates the
Medical Staff Bylaws to the extent applicable. This section continues to permit
the Board to grant privileges at CCMC to health care professionals other than
medical staff or allied health professionals.

-3-
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BIRCH HORTONBITTNER & CHEROT
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Repeal of CMC 14.28.040 Entitled Records

This section has been removed from the Code but a requirement that the CCMC
administrator impose a record retention policy and ensure compliance with that
policy has been added to former CMC 14.28.020 (CMC 15.30.020(j)). This
permits the administrator to revise the policy quickly as needed to comply with
any changes in the law.

J. Revisions to CMC 14.28.050 En titled Schedule of Revenue

CMC 14.28.050 has been renumbered as 15.70.060. While this section remains
substantially unchanged, the formatting was changed so that the numbering was
consistent with the rest of the title. While the Board now consists solely of
Council members, the budgeting process must occur both before the Council
sitting as the Board and the City Council sitting as the Council. This ensures
proper procedure regarding public participation in the budget process and
permits the Council to include discussions and considerations regarding the
CCMC budget alongside the City’s general budget.

K. Conclusion

For the most part, all of the changes to former Chapter 14.28 are designed to
revise the Code to reflect the reality of current CCMC operations and to provide
CCMC and the City flexibility in managing CCMC. These revisions were the
result of discussions with CCMC administration, City administration, and
meetings with City Council.
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DRAFT

CITY OF CORDOVA, ALASKA
ORDINANCE 1106

AN ORDINANCE OF THE CI TY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
REPEALING CORDOVA MUNICIPAL CODE CHAPTER 14.28 ENTITLED “HOSPITAL”
AND ADOPTING TITLE 15 ENTITLED “CITY OWNED MEDICAL FACILITIES” WHICH
INCORPORATES THE PROVISIONS OF CHAPTER 14.28 BUT REQUIRES THE CITY
COUNCIL TO SIT AS TH E HOSPITAL SERVICE BOARD AND UPDATES THE
OBLIGATIONS OF THE MEDICAL STAF F AND HOSPITAL ADMINISTRATOR TO
REFLECT THE CITY'S USE OF A HOSPITAL MA NAGEMENT COMPANY TO
ADMINISTER CITY OWNED MEDICAL FACILITIES

WHEREAS, the City Council previously detained that it is in the i§/'s best interests to hire
an outside management company to manag€angova Community Medical Center (“CCMC”); and

WHEREAS, the City Council also previously detearmad that while theCity would benefit
from outside management of CCMC, it also found thatas in the City’s besinterest to maintain
ownership of CCMC and to continue to emptbg majority of CCMC staff directly; and

WHEREAS, the City Council also concluded th&@CMC operations would be positively
impacted if City Council sat dictly as the Hospital Services &d, with guidance and involvement
from the community and CCMC management; and

WHEREAS, Chapter 14.28 anticipatesaparate Health Services Board and City Council and
does not anticipate outside management of CCM@ thus requires revisions to reflect the
responsibilities andbligations of the City Council sitig as the Health Services Board;

NOW, THERFORE, BE IT ORDAINED by the City Council of the City of Cordova, that:
Section 1. Cordova Municipal @e Chapter 14.28 is repealed anitleT15 is adopted to read as
follows:

TITLE 15 CITY OWNED MEDICAL FACILITIES

Sections:

15.10.005 - Definitions.

15.20.010 - Community health services board.
15.30.020 - Administration.

15.40.030 - Medical staff.

15.50.040 - Allied health professionals.
15.60.050 - Other health care professionals.
15.70.060 - Schedule of revenue.

15.10.005- Definitions.

As used in this chapter:

“Administrator” means a city employee appointed thg city to administer the CCMC, a contract
administrator or, where the context requires, the eyagd that the contract administrator designates as
administrator of the CCMC.

Ord. 1106
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“Board” means the Communityealth Services Board.

“CCMC” means the Cordova Communiitedical Center, which consistd an acutecare hospital,
long term care facility ahclinic, and all other health care il##tees owned and/or opated by the City.

“Contract administrator” means an entity with whaome city contracts to administer and/or manage
the CCMC.

15.20.010 - Community health services board.

A. There shall be a board knows the Community Health ServicBsard which shall be composed
of all the members of the City Council. No employee of the CCMC or the administrator shall be
eligible to serve on the Board.

B. A subcommittee of the Board comprised oethBoard members shall be appointed by a majority
of the Board to provide guidante the mental health and alcohmiograms and develop and present
the mental health and alcohol budget to the Board.

C. General Powers. Subject to state and mpaliciaw, the Board shall be responsible for the
operations of CCMC and shall prescribe the teamder which patients shall be admitted to CCMC.
Standards of operation shall be established and@tfpto the extent possible, by the Board. The
powers of the Board may be deleghte a contract administrator with approval by a majority of the
Board.

D. Organization. The Board shallect annually from its memberspaesident, a vicgresident and
secretary and such other officers as it deemsssacg The Board shall establish such committees and
shall assign such duties and responsibilitiethe committees as it deems necessary.

E. Removal. A member of the Board shall bmeged upon removal of that member from the council.

F. Meetings. The board shall meet quarterly anfitst Monday in JanuanApril, July, and October

at a time and place to be designated by the Board, and notice of and agenda of all meetings shall be
posted at a public location in t&CMC, and at the city hall. &y two members of the Board may
schedule a meeting at any time when they detersuch a meeting is necessary. All meetings of the
Board shall be open to the publexcept that the Board may meeterecutive session, pursuant to
notice, to discuss:

1. Matters the immediate knowledgewhich would clearly have aadverse effect upon the finance
of the government unit;

2. Subijects that tend to prejudite reputation and charactof any person; proded, that the person
may attend the discussion and request a public discussion;

3. Matters which, by law, municipal charter or ordinance, are reqigired confidential;
4. Matters involving consideratiaf governmental records that byMare not subject to disclosure;

5. Direction to an attorney or labor negotiatogasling the handling of a specific legal matter or
pending labor negotiations.

Ord. 1106
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G. Reports. The Board shall, on or before sixtysdarior to the end of the fiscal year, submit a
detailed and itemized estimate of revenues and @deatktnd itemized budget for the next fiscal year
to the City Council.

H. Membership in Association. The Board may rteim membership in any local, state, or national
group or association organized and operated for thieqiion of the public health and welfare or the
advancement of the efficiency of medical center @munity health facilities administration and in
connection therewith, pay dues and fees thereto.

15.30.020 - Administration.

A. All personnel necessary to operate the CCM@gpkfor employees of aontract administrator,
shall be subject to personnel, pay, and classidicglans for CCMC employees. No personnel, pay, or
classification plan is &ctive unless and until is approved by the board. All contracts for nonmedical
services which obligate the CCMC in excess ddnty-five thousand dollaysncluding contracts for
professional or consulting services, mistapproved in advance by the board.

B. Administrator. The administrator shb# the chief executive officer of the CCMC.

1. Appointment and Termination of Administrator. The administrator shappeinted by the board
and may be terminated by the board. In determimihgther to appoint or terminate an administrator,
the board shall consult with the City Attorney.

2. Duties and Responsibilities of the Administrafine administrator is responsible for the overall
supervision of the affairs of the CCMC. The admiirdtor’'s authority and dies shall include without
limitation, the following:

a. To be responsible for carryimgit all applicable laws and ordimees and the terms of all grants
received by the healtervices system;

b. To be responsible for camg out policies established byetitboard or the City Council;

c. To prepare and submit to the board a detailed and itemized estimate of revenues and a detailed anc
itemized budget at least ninety dgorfor to the end of the fiscal gig for the next fiscal year;

d. To prepare and submit to the board a plaargénization for the personinend others concerned
with the CCMC;

e. To select, employ, control, and discharg€aIMC employees subject to oversight and approval by
City Manager in accordae with the provisions ainy CCMC personnel plans;

f. To work with the professional staff and withose concerned with threndering of professional
services to the end that the best possiiaire may be renderéo all patients;

g. To prepare such reports as may be requreany phase of medil center activity;

h. To attend all meetings of the board andditey committees establishbg the board, except where
otherwise specified,;

Ord. 1106
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I. To supervise all purchasing of equipment anogplies in accordance wittolicy and procedures
established and approved by the baard approved by the city council;

J. To ensure that CCMC adopts and imposes a reededtion policythat fully complies with federal,
state, and local laws;

k. To perform any other duty thatay be necessary in the best interest of the city medical center
system.

15.40.030 - Medical staff.

A. The medical staff shall be defined and goedrby Medical Staff Bylawapproved by the Board.
Any amendments to the Medical Staff Bylaws shalbdde approved by the Bal. There is created a
medical staff which shall be composgfbhysicians, dentis, and podiatrists.

B. Professional Care. All persons admitted to CC8h@ll be under the professional care of a member
of the medical staff.

C. Responsibility. The medical staff shall be resfmado the board for thelinical and scientific
work of the medical center, clinic or othernmmunity health facilities operated by the city. The
medical staff shall be called uponddvise the board regarding pregenal problems and policies.

D. Membership. The medical staff shall at all tinsemply with all federal ad state laws of medical
practice. In this latter connectiatfie practice of fee-splitting shall lpeohibited and any such division
of fees shall be cause for exclusior expulsion from the staff. Appament to the medical staff shall
be made by the Board as providetler the Medical Staff Bylaws.

E. Contract for Rendering of #fessional Services. The Board mayntact with medical staff for the
rendering of professionakrvices at CCMC.

F. Costs. If any attorney is retained to hear & e attorneys fees and costs shall be considered an
operating cost of the CCMC.

15.50.040 - Allied health professionals.

Allied health professionals, as defined in the Medical Staff by laws, shall comply with the Medical
Staff Bylaws. The Board must approve privilege€&MC for any allied healtprofessional. Since

no right of privileges are presumed, rejection ofagplicant is final, except that a rejected applicant
may reapply at any time. The granting of privileges to an alliedtth@rofessionatioes not confer
upon that individual any degree dassification of memberghon the medical staff.

15.60.050 - Other health care professionals.

The Board may at its discretion, provide for thearging of privileges at CCMC to health care
professionals who are not members of the mediedl raursing staff, and whare not allied health
professionals. Candidates for tluategory of health care professitaust possess a valid Alaska
license to practice their giession, and must qualify by virtue of tdderal, state and local laws. Each
category of professional health cam@viders must furnish such credais, as shall beequired by the
Board and the Medical Staff Bylaws.

15.70.060 - Schedule of revenue.

Ord. 1106
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A. Finances of the CCMC shall be in accordanith city, state and fedal laws and regulations,
those regulations generally presedbby any accrediting associatioas may apply and as the Board
determines to accept. For all checks issued f@@MC funds, two signatures shall be required. The
Board may, by Board policy, establish a monetary aiagh checks exceeding the monetary cap shall
require the signature of the adnstrator and a member of the &d and checks not exceeding the
monetary cap shall require the signature of theiagtrator and a CCMC employee to be designated
by the Board. In absence of the administrator chsblall be signed as esliahed by Board policy.

B. Schedule of Charges. A schedule of revenuedah classification as incorporated in the budget
shall be approved annually or more frequentiyw@sd may arise by the bdaiThe city council may,
through taxation or other lawfuhethod of obtaining funding, prme additional or supplemental
funding of community health services operations.

C. Preparation and Submission of Budget.

1. The administrator shall prepare an antualget in accordance with approved CCMC procedures
and shall submit such budge the board for approval. The boasteall submit such budget to the city
council with its recommendations by later than sixty days prior tbe end of the fiscal year.

2. The city council, in accordangath Section 5-4 of the City Charteby vote of at least a majority

of its members no later than the third day befoeelibginning of the fiscatear, shall adopt budget
appropriations of the next fiscal year. If the calfails to adopt the budget and make appropriations

on or before that day, the budget and rate changes if any, as submitted or as amended as the case ma
be, shall go into effect and theoposed expenditures therein shall become the appropriations for the
next fiscal year.

C. Other Fiscal Matters. All other fiscal masteancluding, but not limited to, custody of funds,
accounting and collection, shall be gowerby general accounting procedures.

Section 2. This ordinance shak effective thity (30) days dér its passage and publication.
This ordinance shall be enacted in accordance Sétttion 2.13 of th Charter of the City of Cordova,
Alaska, and published in the Cordova Times, a newspHpggeneral circulatiom the City, within ten
(10) days after its passage.

1st reading: February 6, 2013
2nd reading and public hearing: February 20, 2013

PASSED AND APPROVED THIS 20" DAY OF FEBRUARY, 2013.

JamegKallander,Mayor

Attest:

SusarBourgeois City Clerk

Ord. 1106
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To: Mayor and City Council

Through: Donald L. Moore, Interim City Manager
Subject: Recommended Motion Resolution 02-13-03
Date: January 29, 2013

From: Jon K. Stavig, Finance Director

I recommend the following motion be presented to the next scheduled council meeting.
Background

The Health Services Board approved the purchase of Centrig EHR from Healthland and a
financing plan with the City of Cordova in the amount of $574,611.00 to cover the initial
funding requirements as presented in a contract with Healthland.

The City Council considered and approved the contract at the Special Council meeting of
January 23, 2013.

The Council also expressed the intent to finance the costs of this project using a loan from
the City General Reserve Fund (Permanent Fund) rather than a commercial financing
instrument. The interest rate charged for the repayment of the Permanent Fund loan will
be set by the appropriating ordinance.

Recommended Action:

Motion to approve Resolution 02-13-03 appropriating to CCMC $574,611.00 from the
General Fund to fund the purchase of EHR Centrig, from Healthland.

Respectfully submitted,

Jon K Stavig
Finance Director
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CITY OF CORDOVA, ALASKA
RESOLUTION 02-13-03

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
AUTHORIZING THE APPROPRIATION FROM THE GENERAL FUND IN THE
AMOUNT OF $574,611.00 TO THE CORDO/A COMMUNITY MEDICAL CENTER
(CCMC) TO FUND THE COSTS OF THE ELECTRONIC HEALTH RECORDS
CENTRIQ (EHR CENTRIQ) HARDW ARE AND SOFTWARE MAINTENANCE
AGREEMENT WITH HEALTHLAND

WHEREAS, the City Council and the HealtBervices Board have approved the
purchase of EHR Centrig from Healthland; and

WHEREAS, the contract with He#hland requires initial funding in the amount of
$574,611.00; and

WHEREAS, the City feels that it is in their besterest to allow CCMC to borrow these
funds from the City as opped to a third party; and

WHEREAS, the City and CCMC have agreed thadt funds are intended to be repaid
back to the City by December 31, 2014 at a rate of 2.5%.

NOW, THERFORE, BE IT RESOLVED by the City Council othe City of Cordova,
that the amount of $574,611.00 is appropriated from the General Fund to the Cordova
Community Medical Center (CC®) to fund the acquisition castof the Electronic Health
Records Centriq System from Healthland; and

BE IT FURTHER RESOLVED, that the City Council will consider an Ordinance to
loan CCMC funds from the City General Resgeund (Permanent Fund) sufficient to finance
the acquisition of the Electronic Health Records-@Gergystem to be repaid at the interest rate
of 2.5%.

PASSED AND APPROVED THIS 6" DAY OF FEBRUARY, 2013,

Jame&Kallander,Mayor

Attest:

SusarBourgeois City Clerk
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To: Mayor and City Council

Through: Donald L. Moore, Interim City Manager
Subject: Recommended Motion Resolution 02-13-04
Date: January 29, 2013

From: Jon K. Stavig, Finance Director

I recommend the following motion be presented to the next scheduled council meeting.
Background

The council had previously approved a budget in the amount of 90,955.50 which included
a contract to Northern Lights Electrical Company in the amount of 79,505.50 for design
work, material, equipment and labor to disconnect the existing power service feeds and
re-feed the electrical service to Samson Tug & Barge’s shop, office, and power distribution
van in Cordova, Alaska.

The Council also expressed the intent to finance the costs of the Sampson Land Swap
project by adding the project costs to the existing loan from the City General Reserve
Fund (Permanent Fund) to the Harbor Enterprise Fund which was used to procure the
Harbor Boatlift.

The Council will consider this action and repayment interest rate by an appropriating
ordinance.

Recommend action :
Motion to approve Resolution 02-13-04 appropriating funds pay costs related to the
Sampson land swap from the General Fund in an amount not to exceed the previously

approved budget amount of $90,955.50.

Respectfully submitted,

Jon K Stavig
Finance Director
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DRAFT

CITY OF CORDOVA, ALASKA
RESOLUTION 02-13-04

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CORDOVA, ALASKA,
APPROPRIATING $90,955.50 FROM THE GENERAL FUND TO THE SAMSON LAND
SWAP PROJECT TO FUND PROJECT RELATED CONSTRUCTION COSTS.

WHEREAS The City Council has approved a laswdap transaction with Samson Tug
& Barge; and

WHEREAS, the City Council has alsopproved a budget to perform these
improvements in the amount of $90,955.50; and

WHEREAS, the City Council directs the Administian to proceed with this project in
the best interests of the City of ova as it benefits the City; and

WHEREAS, it is the expressed intent of the CiBpuncil to consider an ordinance to
add the costs of this project to the loan frilra City General Reserve Fund (Permanent Fund)
which was used for the purchase of the Harbor Boatlift.

NOW, THERFORE, BE IT RESOLVED by the City Council othe City of Cordova,
that: the amount of $90,955.50 is heith appropriated from th&eneral Fund to the Samson
Land Swap project to fund the projeelated construction costs; and

BE IT FURTHER RESOLVED, that the City Council willconsider an ordinance to
loan the amount of this appropriation from gy General Reserve Fund (Permanent Fund) to
the Samson Land Swap Project to be repaid ftbenHarbor Enterpris€und receipts at an
interest rate of _ %.

PASSED AND APPROVED THIS 6" DAY OF FEBRUARY, 2013,

Jame&Kallander,Mayor

Attest:

SusarBourgeois City Clerk
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Pending agenda:

Capital Priorities List MeetingMarch 2013, June 2013, September 2013, December 2013
Regular Election — March 5, 2013ri@a- 8pm Library Meeting Room

Committees:

Cordova Center CommitteeTim Joyce, Sylvia Lange, Dan Logan, Mark Lynch, Sam
Greenwood, Moe Zamarron, Dave Reggiani, Cathy Sherman

Fisheries Advisory CommitteeDavid Reggiani, PWSAC; KeRoemhildt, Seafood Sales; Jim
Holley, AML; Torie Baker, Marine Advisty Program Coordinator; John Bocci; and
Jeremy Botz, ADF&G

Cordova Trails CommitteeElizabeth Senear, VACANCY, nii Kallander, Toni Godes, and
David Zastrow

Public Services Building Design CommittePavid Reggiant Chairman, Chief Bob (Griffiths),
Martin Moe, Jim Kacsh, Dick @ff, Mike Hicks, Tom Bailer

E-911 CommitteeChief Bob Griffiths — Chairman, Br&radford, Gray Graham, Dick Groff,
Mike Hicks (and/or Paul Trumée), David Allison, George Covel

Calendars:

3 months’ of calendars are attached hereto
February 2013; March 2013; April 2013
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February 2

Sun Mon Tue Wed Thu Fri Sat
Location Legend 1 2
CH-City Hall Confer-
ence Room
LMR-Library Mtg Rm
HSL-High School Li-
brary
3 4 5 6 7 8 9
declaration of candi- | tbd HSB LMR
dacy closes 7:30 reg mtg LMR
10 11 12 13 14 15 16
7:00 Sch Bd HSL

5:30 Parks & Rec 7:00 P&Z LMR 7:00 Hrbr Cms CH

LMR
17 18 19 20 21 22 23

Presidents’ Day 7:15 pub hrg LMR

City Hall 7:30 reg mtg LMR

Offices Closed Absentee voting at Absentee voting at

City Hall City Hall

24 25 26 27 28 Location Legend

Absentee voting at
City Hall

Absentee voting at
City Hall

CH-City Hall Confer-
ence Room
LMR-Library Mtg Rm
HSL-High School Li-
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March 201

Sun Mon Tue Wed Thu Fri Sat
Location Legend HSL-High School Li- 1 2
CH-City Hall Confer- brary
ence Room Absentee voting at
LMR-Library Mtg Rm City Hall
3 4 5 Cordova Regular | 6tbd HSB LMR 7 8 9
Election 7:15 pub hrg (maybe
Absentee voting at| Polls open 7a—8p LMR
City Hall LMR 7:30 reg mtg LMR
10 11 12 13 14 15 16
7:00 Sch Bd HSL 7:00 special mtg
5:30 Parks & Rec 7:00 P&Z LMR 7:00 Hrbr Cms CH
LMR
17 18 19 20 21 22 23
7:15 pub hrg (maybe
LMR
7:30 reg mtg LMR
24 25 26 27 28 29 30
31 Location Legend HSL-High School Li-

CH-City Hall Confer-
ence Room
LMR-Library Mtg Rm

brary
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April 20

Sun Mon Tue Wed Thu Fri Sat
Location Legend 1 2 3 4 5 6
CH-City Hall Confer- 7:15 pub hrg (maybe
ence Room LMR
LMR-Lfbrary Mtg Rm 7:30 reg mtg LMR
HSL-High School Li-
brary
7 8 9 10 11 12 13
7:00 Sch Bd HSL
5:30 Parks & Rec 7:00 P&Z LMR 7:00 Hrbr Cms CH
LMR
14 15 16 17 18 19 20
tbd HSB LMR
7:15 pub hrg (maybe
LMR
7:30 reg mtg LMR
21 22 23 24 25 26 27
City’s Financial Audit City’s Financial Audit City’s Financial Audit
28 29 30 Location Legend

CH-City Hall Confer-

ence Room

LMR-Library Mtg Rm
HSL-High School Li-

brary
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