Mayor Regular City Council Meeting ‘ '
Clay Koplin February 5, 2020 @ 7:00 pm P
Council Members. | Cordova Center Comm R ooms \ 6dgg
Tom Bailer A d \
Kenneth Jones Agenda )
Jeff Guard ~
Melina Meyer A. Call to order
Anne Schaefer ,
David Allison B. Invocation gnd pledge of allm Ji
David Glasen | pledge allegiance to the Flag NUA/;),
. United States of America, and to the
%%ge_;h republic for which it stands, one Nation
elen Howar under God, indivisible with liberty and
City Clerk justice for alll.
Susan Bourgeis
Deputy Clerk C. Roll call
Tina Hammer Mayor Clay Koplin, Council members Tom Bailer, Kenneth Jones, Jeff
Student Council Guard, Melina Meyer, Anne Schaefer, David Allison and David Glasen
William Deaton ]
D. Approval of Regular A genda............cooooei i, (voice vote)

E. Disclosures of Conflicts of Interest and Ex Parte Communications
x conflicts as defined in 3.10.010 https://library.municode.com/ak/cordova/codes/code of ordinances should be declared, then
Mayor rules on whether member should be recused, Council can overrule
x ex parte should be declared here, the content of the ex parte should be explained when the item comes before Council, ex parte
does not recuse a member, it is required that ex parte is declared and explained

F. Communications by and P etitions from Visitors

1. Guest Speakers

2. Audience comments regarding agenda items.............ccccooiiiiiiiiici e, (3 minutes per speaker)
3. Chairpersons and Representatives of Boards and Commissions (CCMCA BoD, School Board Rep)
4. Student Council Representative Report

G. Approval of C onsent Calendar ............ccoovviiiiiiie i, (no motion required) (roll call vote)
5. Per Charter Section 2-8 and Cordova Municipal Code 3.12.022, recordation of
excused absence of the following: Council member Anne Schaefer from the
01/15/2020 Regular Meeting

6. Council action to waive right to protest renewal of liquor licenses #40 and #41.................. (page 1)
(beverage dispensary and package store) for Alaskan Hotel & Bar

7. Council Concurrence of Mayor's Appointments to fill vacancies on...................cccoeeeeene. (page 9)
Library Board and Historic Preservation Commission

8. Council Concurrence of Mayor’s Appointments to City Election Board........................... (page 12)

H. Approval of Minutes

9. Minutes of the 12-08-17 Special Council MEeting..........o.uieiiiiiiiii i (page 13)
10. Minutes of the 03-15-18 Special Council Meeting... eer..... (page 14)
11. Minutes of the 04-17-19 Special Joint Council Meetlng w/CCMC Authorlty Board .......... (page 15)
12. Minutes of the 05-24-19 Special Council Meeting... v....... (page 16)
13. Minutes of the 06-12-19 Special Joint Council Meetlng w/CCMC Authorlty Board .......... (page 18)
14. Minutes of the 09-28-19 Special Council Meeting... PPN (o Te [-32(0) |
15. Minutes of the 12-18-19 Council Public Hearing.............coooiiiiiii e (page 22)
16. Minutes of the 12-18-19 Regular Council Meeting...........cccovviiiiiiiiiii i i e e, (page 23)
17. Minutes of the 01-15-2020 Council Public Hearing...........ccoooviii i (page 27)

18. Minutes of the 01-15-2020 Regular Council Meeting..........ccoueiiiieiie i ieiieeaeeaen (page 28)



https://library.municode.com/ak/cordova/codes/code_of_ordinances

|. Consideration of Bids - none

J. Reports of Officers
19. Mayor’s Report

20. MaANAQEIS RPN ... ettt e e et et e e et et e e e e (page 33)
P2 I O Y O (=T Tl =T o L] ¢ PP (page 34)
22. Staff Quarterly Reports — 4Q 2019
a. Library Department — Director Debbie Carlson .............cccooiiiiiiiiiiiicii e (page 35)
b. Cordova Harbor & Port - Harbormaster Tony Schinella ... (page 38)
c. Cordova Center — Museum Director MimiBriggs ............ccccevevveivveieenennnn.... (page 39)
d. Cordova Fire Department — Fire Marshal Paul Trumblee ...l (page 40)
e. Cordova Police Department — Chief Mike Hicks ............ccooiiiiiiii i, (page 45)

K. Correspondence

23.12-18-19 CFDC letter to ADF&G re PWS Tanner Crab Test Fishery............ccccceeeieeennn. (page 47)
24. 01-07-2020 ADEC Itr to ADFG re early notice of LTF wastewater discharge permits....... (page 49)
25. 01-16-2020 Letter to CCMCA board and staff forwarded to Council by G. Meyer............ (page 51)
26. 01-16-2020 Letter from DCRA Director Moller re 2019 Cdv population determination...... (page 53)
27. January letter from City Planning Commission to ADOT........ooiiiiiiiiiiieiiee e e e (page 54)
28. 01-28-2020 ADF&G 2020 PWS and Copper River Salmon Forecast........................... (page 55)
29. 01-29-2020 Letter from Bob Smith regarding Fisheries.............ccccoiiiiiiiiiiicci e, (page 59)

30. 01-29-2020 Letter from Representative Don Young regarding USCG City designation.... (page 60)
L. Ordinances and Resolutions - none
M. Unfinished Business - none

N. New & Miscellaneous Business

31. Council direction to Manager to investigate and make recommendations...... (voice vote)(page 61)
regarding establishment of a Port Authority

32. Pending Agenda, Calendar and Elected & Appointed Officials lists...............ccoiiiiiieenn. (page 62)

O. Audience Participation
P. Council Comments

Q. Executive Session

City Council is permitted to enter into an executive session if an explicit motion is made to do so calling out the subject to
be discussed and if that subject falls into one of the 4 categories noted below. Therefore, even if specific agenda items
are not listed here, under the Executive Session header on the agenda, any item on the agenda may trigger discussion
on that item that is appropriate for or legally requires an executive session. In the event executive session is appropriate
or required, Council may make a motion to enter executive session right during debate on that agenda item or could move
to do so later in the meeting.

R. Adjournment

Executive Sessions per Cordova Municipal Code 3.14.030
x subjects which may be considered are: (1) matters the immediate knowledge of which would clearly have an adverse effect upon the finances of
the government; (2) subjects that tend to prejudice the reputation and character of any person; provided that the person may request a public
discussion; (3) matters which by law, municipal charter or code are required to be confidential; (4) matters involving consideration of governmental
records that by law are not subject to public disclosure.

X subjects may not be considered in the executive session except those mentioned i n the motion calling for the executive sessio  n, unless
they are auxiliary to the main question
X action may not be taken in an executive session except to give direct ion to an attorney or labor negotiator regarding the han dling of a

specific legal matter or pending labor negotiations

if you have a disability that makes it difficult to attend city -sponsored functions, you may contact 424  -6200 for assistance.
full City Council agendas and packets available online at www.cityofcordova.net



http://www.cityofcordova.net/

AGENDA ITEM 6
City Council Meeting Date:  02/05/2020
CITY COUNCIL COMMUNICATION FORM

FROM: Susan Bourgeois, City Clerk
DATE: 12/10/2019
ITEM: Council option to protest renewal of Liquor Lic enses #40
and #4 1, beverage dispensary and package store
NEXT STEP: Motion to waive protest via approval of consent calendar
ORDINANCE RESOLUTION
X MOTION INFORMATION

V1.

REQUEST OR ISSUE: Cordova business owner s, Dave Chipman and Cheryl Lewis,
dba Alaskan Hotel & Bar, have applied for Liquor License Renewal s (beverage
dispensary an d package store) with the Stat e through the AMCO (Alcohol and
Marijuana Contro | Office).

RECOMMENDED ACTION / NEXT STEP: Council action to waive right to prot est
the renewal .

FISCAL IMPACTS: none, staff sees no reason to protest see backgroun d

BACKGROUND INFORMATION : Finance Management Assistant Barb Webber and
City Clerk Susan Bourgeois have determined this business to be current in all
financial obligation s to the City. Police Chief Mike Hicks has no public safety
concerns about th is business.

LEGAL ISSUES: The local governing body’s right to protest is defi ned in AS
04.11.480, attached.

SUMMARY AND ALTERNATIVES : Council approval of the consent calendar  would
constitute approv al of this mo tion :

Council motion to waive it’s right to protest the renewal of liquor licenses #40 &
#41, Alaskan Hotel & Bar, Beverage Dispensary and Package Store.




Department of CommerceCommunity,

and Economic Development
ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 1" Avenue, Suite 180
Anchorage, AR9501
Main: 907269.0350

December 27, 2019

City of Cordova
Via Emailcityclerk@cityofcordova.net

Re: Notice 02020/2021Liquor License Renewal Application

Llcznse DBA License Type
40 Alaskan Hotel & Bar Beverage Dispensary

41 Alaskan Hotel & Bar Package Store

We have receivedompletedrenewak application for the above listed licerséee attached application
documentg within your jurisdictionThis is the notice required under AS 04.11.480.

A local governing body may protest the approval of an application(s) pursu® 04.11.480 by
furnishing the directomndthe applicant with a clear and concise written statement of reasons for the
protest within 60 days of receipt of this notice, and by allowing the appli@asasonable opportunity to
defend the application before a meeting of the local govegribody, asequired by 3 AAC 304.145(d). If
a protest is filed, the board will deny the application unless the board finds tlegbithtest is arbitrary,
capricious, and unreasonable.

To protest the application referenced above, please submit ywiiten protest within 60 daysand
show proof of service upon the applicaard proof that the applicant has had a reasonable oppotyuni
to defend the application before a meeting of the local goveg body

Sincerely,

-

Glen KlinkhartDirector
amco.localgovernmentonly@alaska.gov



mailto:cityclerk@cityofcordova.net
mailto:amco.localgovernmentonly@alaska.gov

s Alcohol and Marijuana Control Office
O\xo“:‘im@.,b 550 W 7" Avenue, Suite 1600
. A Anchorage, AK 99501
§ £ 1’& 1 alcohol.licensing@alaska.gov
AMC O ﬁ https://www.commerce.alaska.gov/web/amco
. 3 Phone: 907.269.0350

. Alaska Alcoholic Beverage Control Board

' O%!.i.»_t .,fe\“‘" Form AB-17: 2020/2021 Renewal License Application
What is this form? '

This renewal license application form is required for all individuals or entities seeking to apply for renewal of an existing liquor
license that are is due to renew by December 31, 2019. All fields of this form must be complete and correct, or the application will
be returned to you in the manner in which it was received, per AS 04.11.270 and 3 AAC 304.105. The Community Council field only
should be verified/completed by licensees whose establishments are located within the Municipality of Anchorage or outside of
city limits within the Matanuska-Susitna Borough.

This form must be completed and submitted to AMCO’s main office before any license renewal application will be
reviewed. Receipt and/or processing of renewal payments by AMCO staff neither indicates nor guarantees that an
application will be considered complete, or that a license will be renewed.

Section 1 - Establishment and Contact Information

Enter information for the business seeking to have its license renewed. If any populated information is incorrect, please contact AMCO.

Licensee: David Chipman & Cheryl Lewis License#: | 40
License Type: Beverage Dispensary

Doing Business As: Alaskan Hotel & Bar

Premises Address: 600 First Street

Local Governing Body: | City of Cordova

Community Council: None
Mailing Address: PO Box 484
S Cordova e | AK 4P: 199574

Enter information for the individual who will be designated as the primary point of contact regarding this application. This individual

must be a licensee who is required to be listed in and authorized to sign this application.
Contact Licensee: David Chipman Contact Phone: 907-253-5733
Contact Email: akhotelcdv@gmail.com

Optional: If you wish for AMCO staff to communicate with an individual who is not a licensee named on this form (eg: legal counsel)
about this application and other matters pertaining to the license, please provide that person’s contact information in the fields below.

Name of Contact: Contact Phone:

Contact Email:

[Form AB-17] {rev 09/17/2019) Page 10f4
:._N\C(i'

nEC 1 6_2019


















AGENDA ITEM 7

City Council Meeting Date: 02/05/2020
CITY COUNCIL COMMUNICATION FORM

FROM: Susan Bourgeois, City Clerk
DATE: 01/29/20 20
ITEM: Concurrence of Mayor’s appointment s to City Board s & Commiss ions

NEXT STEP: Approval of Motion to concur

ORDINANCE RESOLUTION
X MOTION INFORMATION

|. REQUEST OR ISSUE: The Library Board has 1 vacant seat that will expire November
2022, and the Historic Preservation Commission has 1 vacant seat that will expire November
2022.

. RECOMMENDED ACTION: City Council should concur with the appointment suggestions
made by Mayor Koplin, or City Council could vote not to concur and vote each board or
commission separately.

. BACKGROUND INFORMATION: The City Clerk advertised these vacancies for
approximately 6 weeks at the end of 2019 to fill the vacancies that would occur end
November 2019. Two such incumbents on Library board and HPC have submitted
applications and have expressed continued interest in remaining on the respective
board/commission.

IV. SUMMARY AND ALTERNATIVES: City Council members may concur with the Mayor’s
appointments or take each commission separately or may vote not to concur.

Suggested motion is to move to concur with Mayor Koplin’s appointments of the following:
Sherman Powell , to the Library Board for a term through November 2022 and Heather Hall ,
to the Historic Preservation Commission.
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A memo from SusanBourgeois, CMC City Clerk

"$7( -DQXDU\
72 OD\RU DQG &LW\ &RXQFLO
68%-(&7 $SSRLQWPHEWLROQ %YRDPDUG PHPEHUV

%HORZ DUH WKH QDPHV RI WKH LQGRYVBUM DI W QKWKKDM 8 HF
ERDUG IRU WKH(OHPWDRRIQQR®@ ODUFK

5SHFRPPHQGHG PRWLRQ ORYH WR FRQFRU WKWK WKE& HBPWRB
ERDUG PHPEHUV DV IROORZV

5XWK 6WHHOH DV &KDLUSHUVRQ
6HDZDQ *HKOEDFK

7KHUHVD 6WDYLJ

$QQ 6FKXOW]

6XH 6KHOOKRUQ

6XVDQ %RXUJHRLYV

7LOD +DPPHU

S5HTXLUHG DFWLRQY ROWDHA RU LIS SURLIWDHODRIHW KB FRQV HQ
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Spedal Gty Courcil Meeting
Decemler 8,2017 @ 12:00 m
Cordova Cerir Communiy Rooms A& B
Minutes

A. Cadl to order
ViceMayor David Alisoncalled the Council Special Bténg to order at 12:00 pm on December 8, 2016 in the Cordova
Center Community Rooms.

B. Roll call

Present for roll callere Council membewdnne Sthader, Davii AllisornandJanes Wig&. Council memberdeff Guard
and Janes Burton were present via teleconferenbfayor ClayKoplin and Coun erRober Beedleand Ken
Jonesvere absent. Also present were City CRsan Bourgeoisand City Man lanLanning

C. Approval ofagenda
M/Allison S/Wiesto approve the agenda.
Vote on the motion: 5 yeas, 0 nay, 2 absent (Beedle, Jones). M

D. Disclosures ofonflice d intere$- nme

E. Communications ly and petitions fromvistors

1. Audience Comments regarding agenda item
Kara Johnsamf 701 Lake Avenue, spoke against Council pass 7-33; she opined that it takes money
from the self-funded medical insurapo®| of hourly municipal emp

Mayor ClayKoplinarrived at 12:11 pm.

F. New business
3. Resolution 12-17-33 A resolution of the City Co
from the City of Cordova General Fund Reserve tG : urchasiegrtain pharmacy assets and
medications.
M/Allison S/Guarato approve £ ), 12-17- solution ef@y Council of the City of Cordova, Alaska,

approving transferring $200 neral Fund Resary€CMC for the purpose of purchasing
certain pharmacy asset

City manageLanning discusse alansa plan. The city assumes the risk instead of a
third party assuming the I‘ISk It nding taken out of the general fund is not an expenditure ¢
employee resource garsaid he would rather see the funding come from monies
the city alread e selfalnserre und left available for catastrophic iseMsmnsaid whoever

is reaplng § should lBeaosh Council discussed tiepayment of funds and what
effect usj ployee medical benefits. City Mammggsaid this would not at all
change the © expeSgtmerfensked about predicted pharmaevenues in relation to
operating costS@M/i , O, said it would take probablgdehan 12 months to become profitable.

Vote on the motio absent (Beedle, Reelip-absent; Schaefer-@srd-yes; Aion-yes; Wiese-

yes; Burton-no and S . Ion was approved.

G. Audiene partidpation

H. Council canments
Allisonsaid he was confident that this was a good decision for the community and the hospital.

I.  Adjournment
M/AllisonS/Wiesto adjourn. Hearing no objectidine meeting was adjourned at 12:48 pm

Approved: February 5, 2020

Attest:
Susan Bourgeois, CMC, City Clerk
(for Lindsey Hammer, temp minutes Clerk)

Minutes — special meeting
December 8, 2017
Page 1 of 1
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Spedal Gty Courcil Meeting
March 5, 2018@ 2:00 pm
Cordova Cerdr Communiy Rooms A& B
Minutes
A. Cdl toorder
Mayor Clay Koplin called the Council Special Miggt to order at 12:00 pm on March 15, 2018 in the Cordova Center
Community Rooms.

B. Roll call
Present for roll call weayor Clay Koplin and Council memberRotert Beedle and James Wies€ouncil members
James Burtarddf Guard, Anne Schaefer and David Allisanwere present via teleco nce. Council mebecbrnes

was absent. Also presevere City Managet/anLanningand City ClerkSusarBo,

C. Approval ofagenda
D. Disclosures ofonflics d intere$- nme

E. Communications ty and petitions fromvistors
1. Audience Comments regarding agenda items - none

F. New business
2. Resolution 03-18-09 Certification of the official result
M/Beede S/Wiese to approve Resolution 03-18-09 Certificati
Election.

Mayor Koplin said he appreciated those on Co
Vote on the motion: 6 yeas, 0 nays, 1 absent (
yes and Jones-absent. Motion was approved.
3. Swearing in of elected Council members, SdBaa
ClayKoplin
Mayor Koplin proceeded to swear in the following:
1. Amanda Wieseas CCMC A
2. Linnea Ronnagardas CQ

rch 6, 2018 General

| they do for the community.
r-yes; Guard-yes; Allison-yes; Wiese-yes; B

uthority Board membersiayor

‘ Beed/efor his time on the Council.
Allisonand Wiesthan @ for voting, running and serving.
oter turnout, and thanked the Council wishing them luck.

Mayor Koplinthanked 3 service.

I. Adjournment
M/Beede S/Wiesto adjour
Hearing no objection, the meeting was adjourned at 12:12 pm

Approved: February 5, 2020

Attest:
Susan Bourgeois, CMC, City Clerk
(for Lindsey Hammer, temp minutes Clerk)

Minutes — special meeting
March 15, 2018
Page 1 of 1
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Specid City Council Meeting
April 17, 2019 @6:00 pm
Cordova Center Community Rooms A& B
Minutes

A. Call b order
Mayor ClayKoplin called the Council Special Meeting to ordeg:@d pm on April 17, 2019 in the Cordova Center
Community Rooms

B. Roll call
Present for roll call werdfayor Clay Koplin, Council membersTom Baile, Mélj
Allison and Davd Glasgn and CCMC Authority board membek§isten Carpe
Linnea Ronnegad and Gary Graham Council membe was&f Guad was

., Anne Shaefer, Davd
Barbara ®lomon, GregMeyer
ia teleconferen@dso present
andDr. Hamah Sarders

C. Approval d agenda
M/Allison SBaila to approve the agenda.
Vote on the motion6 yeas, hays 1 absentJones Motionw

D. Disclosuresof conflicts of interest - none

E. Communicaions by ard petitions from \isitors
1. Audience Comments regarding agenda #ea

F. Exeautive S2sion
2. Financial and structural terms and conditions o (S ority—this is an executive session
item because subjects to be discussed are matters Tialzer: ok ch would clearly have an adverse effect

discussed are matters the | i ichiwould clearty ddierse effect upon the finances of the
government.

Vote on the motion:
Council entered '
Council membeKen Jaresa

g€,or actions taken on the items of financial and structural terms
and conditio * [ Authority.

J Council canments-no

K. Adjournmert
M/Allison SMeyero adjourgp:
Vote on the motion7 yeas, 0 nays. Motion was approved.

The meeting was adjourned&9pm

Approved:February 5, 2020

Attest:
Susan Bourgeois, CMC, City Clerk
(for Lindsey Hammer, temp minutes Clerk)

Minutes— special meeting
April 17, 2019
Page bf1
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Spedal Gty Courcil Meeting
May 24, 202 @ 6:00 p
Cordova Cerdr Communiy Rooms A& B
Minutes

A. Cdl toorder
Mayor Clay Koplin called the Council Special Meeting to ordes:@0 pm on May 24, 2019 in the Cordova Center
Community Rooms.

B. Roll call
Present for roll call werdayor Clay Koplin and Council member§om Baile, D.
Council member¥en Jbnesand Melina Meyer were present via teleconferen
Anne Scaefer were absent. Alsogsent were City ManagélanLannihgand

Allisonand David Gasen
cil memfr&Guard and
ClerkSusan Bowgeois

C. Approval ofagenda
M/Allison S/Bailerto approve the agenda.
Vote on the motion: 5 yeas, 0 nays, 2 absent (Guard, Schaefer

D. Disclosures ofonflick o intere$ - nane

E. Communications ly and petitions fromvistors

1. Audience Comments regarding agenda item
Tammy Altermotbf 811 Woodland Driveead a statement frots/e
Tammy Altermottof 811 Woodland Drivenade her own comments
Pete Hoepherof Lot 10 Saddle Point Driveaade ‘COm
Barb Jewekf Mile 2.2 Whitshed Roarhade com :
Alex Russimf 209 S. Second Séte superintendent i esolution 15-19-22.

n1in support of Resolution 5-19-22.
port of Resolution 5-19-22.

F. New business

2. Direction to City Manager to nggeii [ [ 3 complete Bidarki Roof Repair per #PR 19-02.
M/Allison S/Gaserto direct th y ] i i)

Repair per #PR 19-02.
Allisonsaid that insurang€ Vi : ted that as this is ther34" roof repair, whoever is

B/ Council of the City of Cordovalaska, establishing the level of local
blic School District for the fiscal year ending in June 30, 2020.

@5-19-22 A
pproving the bd

establishing J pproving the lmidgetCordova Public School District for the fiscal year

ending in June .
Allisonsaid that th 5 edadhat of highest budgets in the 1syear. He requested to see the school
district’s audit before itti next year's fundingpelieves the city is adequately funding the school and

supports the resolutioi
M/Glasn S/Riierto ame
$1,950,000.

Glasersaid he believes thé school is asking for what they Ba#et. said he agrees and that certain programs may
need to be looked at in the future but for now he is supporting the amendWey#: said she does not support this
amendment at this time as they do not know where theynwill come from. She would not feel comfortable raising
the mill rate without consulting the communignessupports funding the schools #ixtra $200,000 but not amending
this year’'s budget to doMayor Koplin and City Managetanning clarified that the funding obligation would have to
come out of this year's budgdilison said that $906,000 had already been appropriated and no more could be
appropriated until they did next year’s budged that he did not support the amendmdanesaid that voting for the
unamended $1,750,00 is appropriatirtgrie funds, so he doesn’t seeywie amount can not be raised.

amount appropriated for the @mmal Public School District from $1,750,000 to

Minutes — special meeting
May 24, 2019
Page 1 of 2
16



Vote on the amendment: 3 yeas, 2 nays, 1 absent. (daseloyes-yes; Meyer-no; Allison-no; Bailer-yes; Schaefer-
absent and Guard-absent. Motion was approved

Meyea and Jonesagreed that plans for raising revenues shoudiésbessed during their ZDBudget draft meeting.

Vote on the motion as amended: 4 yeas, 1 nays, 2 aB&sen-yes; Jones-yes; Meyer-yes; Allison-no; Bailer-yes;
Schaefer-absent and Guard-absent. Motion was approved.

4. Resolution 05-19-23 A resolution of the City Council ofityeof Cordova, Alaska, awttizing the City of Cordova
to amend the FY19 budget in the amount of $15,465.

M/Allison S/Bilerto approve Resolution 05-19-23 A resolution efGity Council of the City of Cordova, Alaska,
authorizing the City of Coosla to amend the FY19 budget in the amount of $15,
M/Meyer S/Bderto amend Resolution 05-19-23 A resolution of tihye @duncil of
the total proposed amount for Bidarki Roof Replacdnrethe FY19 budget f
Vote on the amendment: 5 yeas, 0 nays, 2 absent (Guard, Schaefer).
Vote on the motion as amended: 5 yeas, 0 nays, 2 absent (Guard, S

ity of Cordova, Alaska, from
;200 to $115,200 per a typo.
as approved.

tion was approved.

G. Audience pdicipation
Tammy Altermottthanked the Council for considering the sch
Pete Hoepherthanked the Council for supporting education
Lila Koplinexpressed concern for how the extra moneth
Barb Jewekhanks the board for their support and urge
Mayor Koplin suggested that the Council look at new ways fo i pport the schools without it being at
the expense of other budgets.

H. Council conments
Jonesaid he appreciated everyone taking the ti thege, and clarified that this additional
money would come from next year's budget.
Meye thanked everyone for being there and hoffé ; i ing revenues.
Allisonexpressed appreciation for everyonmiog ou
community will too when tax reseilutiens go to voteadt 00k seriously into tax credits.

ill need to find effective tax increases.

to help sell tax increasesfC

I. Adjournment
M/AllisonS/Glase

Vote on the :
The meeting

ent (Guard, Schaefer). Motion was approved.

Minutes — special meeting
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Spedal Jant City Cound Meeting
w/CQMC Authority Board
June 12, 200 @ 3:00 m
Cordova Cerdr Communiy Rooms A& B
Minutes

A. Cadl to order
Mayor ClayKoplin called the Council Special Meeting to orde3:80 pm on June 12, 2019 in the Cordova Center
Community Rooms.

B. Roll call
Present for roll call wer®ayor Clay Koplin, Council membersleff GuardAnn
CCMC Authority board membelsristen Grpenter, LhneaRaonnegrd and G
Meyea, David Glasenand CCMC Authority board cha@Breg Megr were pre
Tom Bailerand Ken Jonesvere absent. Also present were CCM
Mitchdl, City ClerkSusarBourgedsand City Managed/anLanning

and David Allison, and
raham Council memberdelina
eleconference. Council members
raneyCCMCA CEO Saot

C. Approval ofagenda
M/Allison S/Guardo approve the agenda.
Vote on the motion: 5 yeas, 0 nays, 2@h®&ailer, Jones).

D. Disclosures ofonflick o intere$ - name

E. Communications ky and petitions fromvistors
1. Audience Comments regarding agenda item

F. New Business

2. CCMC Authority financial situation, strate¢peach v 5 ity burden.
a Current financial status
Drareydiscussed the componé

its populationMayor Koplii dicaidlegiguns and collections in the last 5 years have
made keeping up difficult.

clarifie€@stC is asking for $2m per year going forwdtdVeyerasked for
Manadéan Lanning said that if it is worth it to keep supporting CCMC, they

SEARHC expressed | st in Cordova’s system, but a meetiegrb@@MVCA, NVE and SEARHC never
happened Capenter suggested approaching NVE it intention of consolidatirclinics and turning over the
remainder of CCMC to SEARHC. She thought tribal councitsva new hospital to be built with federal funding,
whereas NVE staff wants a new clinic, which beutdtcomplished through consolidating with CCMCMeyer
said more education on tribal health model is needfitbhal believes a tribal model ie best solution for
Cordova, but only if run by a tribal entity with exgrexe. SEARHC had expressedinginess to work with NVE.
Council and CCMCA board members discussed communiagitians with NVE and resolved to try to schedule
a small group meeting next week.

G. Executivésession
Council did not require this executive session

Minutes — special meeting
June 12, 2019
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he immediate

H. Audience pdicipation -nme

I. Coundl comments
Carpentethanked both groups for taking the time to have this conversation.

G. Mejer also thanked groups for the meeting and esgget frustration at the financial situation.

Glaserthanked the CCMCA board for their work and said heallitkee idea of a community vote to gauge support for
increasing revenue for CCMC.

M. Meyerthanked both groups for coming to the megtind the CCMCA board f
Mayor Koplinexpressed appreciation for the CCMCA board and the theskve
Cordova.

ir hard work.
prove the quality of care in

J. Adjournment
M/Allison S/Guardo adjourn.
Vote on the motion: 5 yeas, 0 nays, 2mh&ailer, Jones). Motio

The meeting was adjourned at 5:08 pm

Approved: February 5, 2020

Attest:
Susan Bourgeois, CMC, City Clerk
(for Lindsey Hammer, temp minutes Cle
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Spedal Gity Courcil Meeting
September 8, 20B @ DO am
Cordova Cerdr Communiy Rooms A& B
Minutes
A. Cdl toorder
Vice MayorMelina Meye called the Council Special kteng to order at 9:00 am on September 28, 2019 the Cordova
Center Community Rooms.

B. Roll call
Present for roll call were Council memb@&wsn Bailer Ken Jones Jdf Guard, Melina Meye, Anne Sthaefa, David
Allison and David Ghsa. Mayor Clay Koplinvas absent. Also present was City Bourgeois

C. Approval ofagenda
M/Allison S/Bailerto approve the agenda.
Vote on the motion: 7 yeas, 0 nays. Motion was approved.

D. Disclosures ofonflictsof interestard Ex Pate Communicaions -

E. Communications ly and petitions fromvistors
1. Audience Comments regarding agenda item - none

F. New Business
2. Interviews with City Manager Finalists
CandidateKerin Kramer was present at the meeting for her int
seven questions from 9:02 am until 9:21 am.
Vice Mayor Meya recessed the meeting at 9:22
CandidateAlida Buswas present at the meeting
questions from 9:33 am until 9:54 am.

Meye recessed the meeting at 9:55 am and Count
CandidateHelen Howarth was present at the meeting te puncil conducted the interview consisting of
seven questions from 10:07 am Uatikl10:20 am.
3. Council discussion of interiew ) iating — Council decided to wait for executive
session to discuss.

il conducted the interview consisting of

k into the special meeting at 9:32 am.

G. Audience pdicipation

gmakto prejudice the reputation actthracter of any person, provided that
ssion, gadlgifdiscussion of city manager interviewees.

dL af Qaugcould stay for executive sessifieya suggested any city staff or
Std¥/isonasked if all three interviewees had been informed of executive session
hout them. City (Bedan Bourgeésinformed him that they had.

Vote on the motion: 7 yeas ays, 0 absent. Motion was approved.

Council entered executive gessiot0:30 am and came backegular session at 12:16 pm.

M/JanesS/Baile to offer the candidate discusseéxecutive session a contract for the position of city manager of the
City of Cordova.

Vote on the motion: 7 yeas, 0 nays, 0 absent. Motion was approved.

Vice Mayor Meye recessed the meeting at 12:20 pm to contact thielatdnd came back to regular session at 12:45
pm.

Vice MayomMeyeneported that in executive sessionncil was advised by and directed their attorney to make changes
to the city manager contract.

M/JanesS/Schafen direct the negotiating committee to enter ingmtiations with the candidate discussed in executive
session.

and agreed to Council me

Minutes — special meeting
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Vote on the motion: 7 yeas, 0 nays, 0 absent. Motion was approved.

J. Adjournment

M/Guard S/Schafeto recess instead of adjourning.

Vote on the motion: 7 yeas, 0 nays, 0 absent. Motion was approved.

The meeting was recessed 216 pm and called back to order at 1:41 pm.

Vice Mayor Meye reported that the contragegotiating committee offeréfe/en Howath the city manager position.

She accepted and the contract will be signed pending her review. Council planned to approve the contract at the ne;
Council meeting.

Vice Mayor Meyer adjourn the meeting at 1:43 pm with no objection.

Approved: February 5, 2020

Attest:
Susan Bourgeois, CMC, City Clerk
(for Lindsey Hammer, temp minutes Clerk)

Minutes — special meeting
September 28, 2019

Page 2 of 2
21



City Council Public Haring
Decemler 18, 209 @ 645 pm
Cordova Cerdr Communiy Rooms A& B
Minutes

A. Callto order
Vice Mayor Melina Meyea called the Council public hearing to aréé 6:47 pm on December 18, 2019, in the
Cordova Center Community Rooms.

B. Roll cdl
Present for roll call were Council memb@wm Baile, Ken JonesMelina
GlasenMayor ClayKoplin and Council memberdff Guardand Anne Sc.
City ManageHelen Howarthand City ClerkSwsan Bourgeois

C. Pubic hearing
1. Resolution 12-19-56 A resolution of the Council of ttyeo€Co ing an operating and capital
budget for fiscal year 2020

2. Resolution 12-19-57 A resolution of the Council of t
and charges for the 2020 calendar budget

avd Allisonand David
were absent. Also present were

3. Ordinance 1179 An ordinance of theéyGTouncil of [ dova Municipal
Code section 5.40.010 to impose seassaiak tax rates of i [ t in summer of
each year

4. Ordinance 1180 An ordinaaof the City Council of the City a, Alaska, amending Chapter 5.40.010
to adopt a one percent increase to the gene ales tax impose

5. Ordinance 1181 An ordinance of the Cot a, amending Cordova Municipal

There still was no public cO

D. Adjournmei

Minutes, Public Hearing
December 18, 2019
Page 1 of 1

22



Reguir City Courtil Meeting
December 18, 20 @ 700 pm
Cordova Cerdr Communiy Rooms A& B
Minutes

A. Cdl to order

Vice Mayor Melina Meyercalled the Council Regular Meeting to orde7:01 pm on December 18, 2019, in the
Cordova Center Community Rooms.

B. Invocaion and pledye ofalegarnce
Vice MayomMeyeried the audience in the Pledge of Allegiance.

C. Rollcal
Present for roll call were Council memb&wn Bailer Ken JonesMelina
Mayor Cly Koplin and Council memberdeff Guar@nd Anne Scaeerw
Helen Howarthand City ClerkSusan Bourgeois

vid Allisonand David Glasen
Iso perg were City Manager

D. Approval of Regar Agenda
M/Bailer S/Allisonto approve the Regular Agenda.
Vote on the motion: 5 yeas, 0 nays, 2 absent (Guard, Sc

E. Disclosures of Conéis of Interest and gparte commuicCati

F. Communicatins by and Petitiorfsom Visitors
1. Guest speakelasa Gabridson City Informatjon Services Director, ouncil with a tutorial on microphone

3. Chairpersons and RepresentativEBoards and
CCMCA Board chaiiGreg Meyereported: 1) just fi
every 3 years)Barb Jewelind staff put it together t 've paid a firm $20 - $30 thousand and were
able to do it in house this time; is having a CNA class starting Jan for 3
months — hopefully we’'ll get ifi class (6 sigfied up so far).

4. Student Council repre [ ] present but left a report that Council menddéson

relayed for the Councilt as wjth the locker rodMrs tilliamsand a work order

was put in (to fix leaks). The instead of the key that is currently required. Deck the
Halls is underway at the High

G. Approva

5. Ordina ouncil of the @fit@ordova, Alaska, amending Cordova Municipal Code
4.52.0

6. Cetint ; al of ligpeorse 911 (package store) for Laura’s Liquor Shoppe, LLC
7. Per Cha [ Municipal Code0222recordation of excused absences of the following:

Mayor Koplin [ ne Schadiem the December 4, 2019 Regular Meeting
Vote on the app ent calendar: 5 yeas, @ aaagent. Allison-yes; Schaefiesent; Guard-absent; Meyer-
yes; Glasen-yes; Bt e sConsent calendar was approved.

8. Minutes of the Novemiger 20, 2019 Regular Council Meeting

9. Minutes of the December 4, 2019 Council Public Hearing

10. Minutes of the December 4, 2019 Regular Council Meeting

Vote on the motion: 5 yeas, 0 nays, 2 absent (Guard, Schaefer). Motion was approved.

I. Condderation é Bids- none

J. Reports of Officers
11 Mayor’s Report — was not present, may report later if he arrives.

Reg Mtg Min
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12 Manager’s Report - City Managilen Howathreported: 1) Governor’s budget includes $5 million we were hoping
for as the Harbor grant; no increases to AMHS werthigr budget, nor was anycrieéase to school bond debt
reimbursement; there is still conversation about overrige deginning of the session in January; 2) Secure Rural
Schools is progressing in Congress,ihgoét 2 year funding, should be abmainer; 3) CCMC PERS is cleaned up,
didn’t cost the full $1.3 million, balanemained in Permanent Fund; 4) evetig Ibit helps, recently received a $2500
rebate on insurance from Fejes and Associates.

a Year-to-date propertyxtand sales tax revenues 2019
13 City Clerk’s Report Bourgeoisncluded a written report in the packet.

K. Correspodence
14. 12-05-19 email from K. McLaughlin re Sales Tax Options
15. 12-12-19 Public Notice comment perfod CTC Easement application wit

L. Ordinance ard Resalitions
16. Ordinance 1179 an ordinance of the City Council ofCitye of Cor ending Cordova Municipal

Code section 5.40.010 to impose seasonal sales tax rates of fiv indig rcent in summer of each
year 2" reading
M/Baller S/Allisorto adopt Ordinance 1179 an ordinance of t a, Alaska, amending
Cordova Municipal Code section 5.40.01@pose season and, eight percent
in summer of each year
Ballersaid that we have discussed that there is no need for
Vote on the motion: 0 yeas, 5 nays, 2 absent. Glasemes:;nin chaefer-absent; Allison-no; Bailer-no and

Guard-absent. Motion failed.

17. Ordinance 1180 an ordinance of the Cit Alaska, amending Chapter 5.40.010 to
adopt a one percent increase to the general sé

M/Baller S/Alfsonto adopt Ordinance 1180 an ordl ity’of Cordova, Alaska, amending
Chapter 5.40.010 to adopt a one percent increa P (1 [ y the City of Cordova

Ballersaid same as last osison agreed again.

Vote on the motion: 0 yeas, 5 nays, 2 absent. Meye sent; Guabdent; Allison-no; Glasen-no

Chapter 18.90 as reco ‘ gidrArchaeology, the HisimPreservation Commission,
and the Planning Co

the Cibuwiahe City of Cordova, Alaska, amending

an ordinance
1 e Alaska officdHidtory and Archaeology, the Historic

pnendation from HPC, he supportsBaieragrees.
eyerdmm-Aks; Glasen-yes; Schaefer-absent; Guard-absent; Bailer-

an operating and i fiscal year 2020

in the future but in the ab e of a finance director thesoare reports that we are unable to generate. She said there
will be some good financiéls available by next meeBaygswill be in at the very end of December working on audit
and wrapping up 2018l//sonmentioned a couple of items that need to be changed inablkraént or clarified. Staff
said they would remedy these in the actual budget andlndbet as it is entered into the Caselle financial program.
Allisonwas also concerned about the chip seal fund he said he'diékalan that plan; to use that to partially fund
the new street sweeper; he wondered where the resstktttesweeper funding would be coming from. Public Works
Director Sam Greenwoodpproached and she amdowarth explained that the sweeper is the highest priority so
sacrifices will be made elsewh&aiersaid he was initially against a nesessweeper — he consulted an expert and
the expert agreed with the purchase (obsolete, expensiveirtcetepaso he is in support. Also, an attaboy to the City
shop in using the used oil burner, 8g\#20 — 30 thousand in fuel costs.

Reg Mtg Min
December 18, 2019
Page 2 of 4

24

tion 12-19-56 A resolution of the Council of the City of Cordova, Alaska adopting



Allisonasked if the format could be consistent with the budgeget. He also asked where the refund from the health
insurance is in the budgétowarth said she would find it and ensure it is in thdlsonalso asked why E-911 was in

this documentHowarth said she’d get the answer to tA#isonand Meyerboth said they are comfortable approving

the resolution, but they would like the detail cleaned up.

Ballersaid he is good with this budget; he doesn’t think thitkgevein appetite for increagitaxes again next year so

he hopes she can get a handle on things in these nexhtoaths to work toward that. He also stressed the need for
Howarth to fill the Finance Director spot. He opined that thisoo big a job for one person (i.e. the budget for the
Manager to do aloneHowarthstressed how everyone in the administrative offices contributed to this budget; and
department heads really understand theilgets. She is confident that this ieafbudget; this is not one where we
made it look the same as it always does. This is realistiitl @ower our expenses ang hope to come in under by being
efficient not by not providing the sees or not completing the projects.
Vote on the motion: 5 yeas, 0 nays, 2 absent. Glasen-yasy&silMeyer-yes;
and Guard-absent. Motion was approved.
20. Resolution 12-19-57 A resolution of the Council of theoE@prdova,
charges for the 2020 calendar budget
M/Baller S/Allisanto adopt Resolution 12-19-57 a resolution of j [ ordova, Alaska adopting
City service fees, rates and charges for the 2020 calendar bu
Ballersaid he had questions for the Planning Department a yielded to staff or
others for discussiodl/lisonasked for a staff summary fro i hanges made.
Leif avigapproached to report. He said Planning Dep ildi %, doubled them.
He said the utilities (water, sewgarbage) were all raised i i
were some minor Parks and Recreatbanges and same with C
Center rates were changlng Managnvaﬂhsald startlng in January

aefer-absent; Allison-yes; Jones-yes

ting City service fees, rates and

CeareraskedHowath if the Cordova
ill be taking a good lookatlgrallocating
d sewer should relook at the equivalent
units used in their rate structure to seeoddhare s Dired@reenwoodsaid that there

they can get the sewer rates done M@yerasked | 3 arbormaStainel/a said they also

had 5% increases and adjusted a few other fees.

Vote on the motion: 5 yeas, 0 nays, 2 absent. Mey er-absent; Glasen-yes; Allison-yes; Guard-
absent and Bailer-yes. MotiQ

21 Resolution 12-19-58 A e @iCordova, Alaska designating capital improvement
projects

capital improvement project
Jonessaid we did

Vote on t ent (Guard, Schaefer). Motion was approved

Mayor

22 R uncil of the City of Cordova, Alaska authorizing membership in the Alaske
Remote : iorterptrpose of developing, implementiagd enforcing a remote seller sales

tax code and ignati lission representative

M/Baller S/GAseéenoe tion 12-19-59 a resolution of tkacilof the City of Cordova, Alaska authorizing

ax codadasignating the commission representative

Glasersaid he is in favo s like a good idea toJamassaid he will support thig\/ison said he wonders what

the costs will be to uslowalr said that is to be determined; this resolution gets our foot in the door, but we’ll have the
ability to get out later if iths not in our best interest.

Vote on the motion: 5 yeas, 0 nays, 2 absent (Guard, Schaefer). Motion was approved.

M. UnfinishedBusiness- none

N. New &MiscellaneousBusness

Mayor Koplinreported: 1) on December 4 hBert Adans(NVE Executive Director) anBarre/ Olser{Chairman of

Tribal Council) met with the Governor and dissed Fisheries and Marine Highway issuesMalor Koplinsaid he

felt like the governor listened and h&lse he contacted ADFG @uasked them to explore ways they could assist with

developing fisheries in PWS. The Gowarfurther asked us for 2 white papensAMHS and Fisheries. 2) There have
Reg Mtg Min
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been a couple of CFDC meetings including participatiéfDiG representatives. Likely that there will be Tanner and
Golden King Crab test fisheries and a sea cucumber test fishery this spring.

Meyerasked about the time frame for the white pap¥egwor Kodin saidJohn Whissebf NVE is working on the
fisheries oneMayor Kopln said he is working on the AMHS one and heusth have it out in the next couple of days.
His high-level points to make will besé)ect a vessel suitable far tbgion, put it there and keep it there, 2) determine
the routes, fares, schedules using stadetsdlinput, 3) mamgement and governance shdodsetup with consistency,
so these stay in place.

Mayor Koplin also spoke with City Attorneyolly Wells about Title 29 which gives migipalities or groups of
municipalities the ability to form a port authority thatildcgive access to federal fsrd might be something very
worthwhile to look into. He said he’d get a copfhefwhite paper circulated @ouncildim the next week.

23 Pending Agenda, Calendar anddi#d & Appointed Officials lists
Council concurred that the first meeting in January, sigtethr a holiday, J
would definitely have the January 15 regular meeting &ndaill contac
occurred sooner than that requiring Council action.

ry 1 would be canceled, and Council
or a Special Meeting if something

O. AudiercePaticipation- none

P. Council Commets
Ballermentioned a recent automobile accident on Whits
also expressed Merry Christmas and Haygw Year to s
Glaserechoed those comments.

Allisonthanked staff and Helen who worked on the budgetlbte ed Merry Christmas, Happy Holidays and
hoped for safe travels for everyone.
Meyerechoed the comments and said see yo

Q. ExecutiveSession

Vote on the motion: 5 yeaSy
Vice MayomMeyenreces et , Egroom before the executive session.

blic kfiows @ragand Helenare working on behalf of the city and that we may
| and they are working on these issues and as Bave ammeenformation that
public we will yXarther authorizations that they may need from Counkdamile back to us.
oghas Been doing a good job for the City and he looks forwAfefea joining him in those

we can provide tG
It has been a good 0O
endeavorsGlaserconc

Vote on the motion: 5 yea

0 nays, 2 absent (Guard, Schaefer). Motion was approved.

R. Adjournment
M/Allison S/Bilerto adjourn the meeting.
Hearing no objectioVice MayorMeyeradjourned the meeting at 9:33 pm.

Approved: February 5, 2020

Attest:
Susan Bourgeois, CMC, City Clerk
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City Council Public Haring
Januanl5, 202 @6:45 pm
Cordova Cerdr Communiy Rooms A& B
Minutes

A. Callto order
Mayor ClayKoplin called the Council public hearing to orde6at5 pm on January 15, 2020, in the Cordova
Center Community Rooms.

B. Roll cdl
Present for roll call werkfayor Clay Koplin and Council membergom Bale,
Meya, Davd Allisonand David Glasen Council membevAnne Sclaefer
ManagerH elen Howath and City ClerkSusan Bourgeois

C. Pubic hearing
1. Ordinance 1182 An ordinance of the Council of the City
Code 4.52.020 to clarify employeealth insurance coverage

nes Jdf Guard, Melina
absent. Also present were City

ding Cordova Municipal

Mayor Koplin opened the hearing up for publestimony.
There was no public comment.
There being no Council objectioMayor Koplinrecessed th

at 6:47 pm.

Mayor Koplin called the Public Hearing bal if there was any public comment.

There still was no public comment.

to order at @®infto

D. Adjournmert
Hearing no objectioMayor Koplin adjourned thelp

Approved: February 5, 2020

Attest:

Susan Bourgéoi

Minutes, Public Hearing
January 15, 2020
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Reguir City Courtil Meeting
January 15, 202@7:00 pm
Cordova Cerdr Communiy Rooms A& B
Minutes

A. Cdl to order
Mayor Chy Kopiin called the Council Regular Meeting to ordef:@® pm on January 15, 2020, in the Cordova Center
Community Rooms.

B. Invocaion and pledye ofalegarnce
Mayor Kopinled the audience in the Pledge of Allegiance.

C. Rollcal
Present for roll call wer®ayor Chy Koplin and Council memberZom Bai
David Alisonand Davidd GlasenCouncil membeinne Schaefernas ab
Howatth and City ClerkSusan Bourgeois

JonesJeff GuardMelina Meyer
resent were City Mandgéan

D. Approval of Regar Agenda
M/Allison S/Biler to approve the Regular Agenda.
Vote on the motion: 6 yeas, 0 nays, 1 absent (Schaefer).

E. Disclosures of Conéis of Interest and gparte commuicCati

F. Communicatins by and Petitiorfsom Visitors
1. Guest speaker
a. John Bitneylegislative lobbyist for the ics: pport of agenda item 8 his contract to
continue as the City’s lobbyist; 2) gave a su 0 ' center xteweek in Juneau when the
session starts on January 22.

of the Council of the City of Cordova, Alaska, adopting an alternative allocati
» es business tax program dfythgetiat this allocation method fairly represents the

distribution of sign 1 fiSheries business activityMA 15: Prince William Sound

8. Resolution 01-20- on of the Council of theo€iBordova, Alaska, authorigithe City Manager to enter

[ John W. Bitney for camgudérvices in the amount of Forty Eight Thousand Dollars

impeﬁane&eﬂh%Unﬁe@Stat&&G@asL@uard%mgen%emordova
Council membeBailerremoved agenda item 9 — it was placed after item 19.
Vote on the approval of the consent calendar: 6 yeas, 0 @mdgent. Meyer-yes; Schaefer-absent; Glasen-yes; Jones-ye:

Allison-yes; Guard-yes and Baikes-yConsent calendar was approved.

H. Approval of Minutes- none

I. Condderation & Bids
10. Direction to Manager to negotiate with YuEmguipment for Elgin Pelican Street Sweeper
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M/Meyer S/Guartb direct the City Manger to negotiate a conivilbtYukon Equipment Inc. of Wasilla, AK to provide

an Elgin Pelican Street Sweeper for $234,100.

Meyersaid this has been discussed previously and ishguigport of staff's ggestion at this timdonessaid he is not
necessarily in favor, but he does agptedhat this was budgeted. He dodsriwv if we need to spend $250,000 on a
new one Stajgstated that the sweeper is 8 years past its usefilldgeizen rebuilt a few timisyery time-intensive for

the mechanics and the contract hereirsgugovernment pricing and it's a prettgpd deal for what we are gettiBgler

spoke in favor — he reiterated something he said last @itn@ kbcal contractor advisedttla new one is appropriate in

this instanceHowath said she is committed to a good schedule wipegent needs in the future, so these are easily
understood by CounciS&avigadded that Public Works is using a programv tiwat will more accurately track hours on
equipment including costs of m&inance, employee time, efonessked about the Ok or so gap that was mentioned
when they discussed this at budget approval — he wondered if we have the id yesGreenwood

has figured that out. Chip Seal fund $138k, chains $20k, sand $7k less, ck $50k other vehicle parts $19k which t
the $234k for this street sweeper purchase.

Vote on the motion: 6 yeas, 0 nays, 1 absent (Schaefer). Motion wa

J. Reports of Officers
11 Mayor’s Report Mayor Kop/inreported: 1) Cordova was d ting a flag that was flown

at the Capitol in Juneau frdRepresentative @esand presenti ' SCG at the Iceworm
variety show; 2) he will be going to Juneau next-w mmittee meeting
scheduled for Tuesday; 3) He and Chamber Dire — they have
some scheduling changes which are upcaotmatigvill affect Cor i d 66 — there are some tradeoffs, but it's
a pretty big change, first one to Cordova'’s schediieor so years; C continues to worlBatzattested to in his
report, which has helped with the commissi [ ing t@vewdweber in the fall; 5) as far as

it's exciting what they are working on as well as the ofil2 > [ i; rking on a Mayor’s lunch for second
or third Week in February

after 2028 al op off and you'll ek better then. He presented in the packet year-end 2018 and
2019 so these ompared. O&frad,is looking a little better than 2018 ended.
Questions:Meyera W non-departmental lobkiee as much as was budgeted Bawgh said two big
contributors to that we : i
2019, and then all of the 8 audit -that was approximately $60k ov#&ailerasked the manager if she knows why
the attorneys were so farj@\idowarthsaid she does not, she will look into it, she will be tracking it md®aiiy.also
asked the Manager if she was going to bring back the City organization#bmiafi said she can if that is asked of her,
not right at this moment probably; currentlyFimeance Director is thenly vacant position.
13 City Clerk’s Report Bourgeoiseported: 1) thanked Deputy Clefna Hammerfor handling Clerk duties in her
recent absence; 2) also thankéammer for staffing CFDC as it has beenetimey weekly now, time-consuming also
thanked theMayorfor his work with the committee; 3) Fisheries Advisory Committee will be reauthorized tonight anc
Mayor Kopinhas suggested realignment of the seats; and 4) an ordinance will be forthcoming amending our sales tax
as the new remote sellers salesa#®ction is just getting going.
14. Staff Quarterly Reports — 4Q 2019

a. Information Services/Technologyasa Gabridson

Reg Mtg Min
January 15, 2020
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b. City InvestmentsBuck& Chad Adams UBS Financial
C. Museum & Cordova Center — Directbfim/ Briggs
d. Parks & Recreation — DirectSusie Herschleb
Council comments on staff reporBailer said he thinks it is time we RFP for investment servicesaiti¢he returns
shown in this report are before fees, he would like to saettirns after fees. Also, the report mentions the excess cash
was reinvested per your instructiorBa#ersaid when did we give those instructions. He thinks it itovisek at other
companies, even if we wind up staying with tideperhad a question about why it looked like half the $1.3 million for
CCMC PERS was taken from PF (permanent)fand half from CT (central treasuraugh said he directed them to
do that, he was not under the impression ttadl fitad to come from PF, so that is his fa@diugfsaid he would remedy
that.
15. Lobbyist John Bitneylegislative session report

K. Correspodence
16. 12-23-19 letter from Governor Dunleavy to Mayor Koplin

L. Ordinance ard Resadltions
17. Ordinance 1182 An ordinance of the Council of the @fitgofdovaNAlaska, ame
4.52.020 to clarify employee health insurance covetgeadi
M/Glasen S/Guarth adopt Ordinance 1182 an ordinangé ef the Cibwgicthe City of Cor
Cordova Municipal Code 4.52.020 to clagfmployee hea ance coverage
G/asersaid he is in favoGuardis also in favor as it levels the P ng fie

Vote on the motion: 6 yeas, 0 nays, 1 absent. Allison-yesr-{e
Schaefer-absent. Motion was approved.

18 Resolution 01-20-03 A resolution of the G
amend resolution number 12-19-56 reidg total @
M/Bailer S/Meyero approve Resolution 01-20-08)/
the City of Cordova to amend resolution number
Baugh said the backup to the approved budget we ™
between accounts, which is why.all that needs to b e € ds
all this resolution does.
Vote on the motion: 6 yeas
Allison-yes. Motion wag
19. Resolution 01-20-04 A
Advisory Committee that had
membership

rdova Municipal Code

ska, amending

es-yes; Guard-yes; Glasen-yes; Bailer-yes anc

ncil of the City of
priation by $128,33
ion of then€ibo y of Cordova, Alaska authorizing
ingpyotapriation by $128,331

gr was in the “transfers in” and transfers out”
of the budget approval resolution. That is

a, Alaska, authorizing the City of Cordova

sent. Jones-yasyéEx&thsen-yes; Mever-yedeBaes; Schaefer-absent; and

e Council of theegiBprdova, Alaska, re-autiming the Cordova Fisheries
Resolution 04-03-45 on April 16, 2003 and further defining the committee

)1-20-04 a reselution of the Clooinitie City of Cordova, Alaska, re-authorizing
ee that had beatedrby Resolution 04-03-45 on April 16, 2003 and further

ommitteeing evived because ADFG Coraruial Fisheries Director

udget constraints; thegcdmi@g out to solicit our input. He said the processor seat
r interettat) preferably from someone here year-round.

5, 1 absent (Schaefer). Motion was approved.

groclamation by the Mayor anah€@bof the City of Cordova, Alaska recognizing the

vital importance of the B
M/AllisonS/Bailerto concupwith Mayor Koplin's proclamation recognizing the vital importance of the United States Coa:s
Guard to the City of Cordova
Mayor Kopinread the title of the proclamation so that it@dad on the record as suggested by Council meBéfer.

"A proclamation by the Mayor and Council of the City of Guag Alaska recognizing the vital importance of the United
States Coast Guard to the City of Cordova.”

Council members commented on the vital importance of the Coast Guard members as well as their spouses and fan
who contribute to the town considerably.

Vote on the motion: 6 yeas, 0 nays, 1 absent (Schaefer). Motion was approved.

Mayor Kopinmentioned that he’d be reading the entire proclamatmrd and presenting it to the USCG at the Iceworm
Variety Show at 7pm on January 31.

Reg Mtg Min
January 15, 2020
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M. UnfinishedBusiness

20. Direct manager to approve engagement letter wittep@& Whitney LLP exclusively for the sale of CCMC

M/Baller S/Guardo authorize and direct City Mayea Helen Howarth to engage witl tagal firm of Dorsey & Whitney,

LLP, to represent the City exclusively for the sale of CCMC.

Ballersaid he supports iGuardsaid this is a big enough deal wedexpert legal representation for tMeyersaid we

are in the early stages, but this is a smart move for the I@igefully ensure this sale happens and the process is smooth
in order to provide good health care for Cordova.

Vote on the motion: 6 yeas, 0 nays, 1 absent (Schaefer). Motion was approved.

N. New &MiscellaneousBusness

21 Council concurrence on Mayor’s appointmeatthe Cordova Fisheries Advis
M/Allison S/Guardo concur with Mayor Koplin’s appointments and adjus
Sheridan changes from processing imgdustpresentative to aquaculture 4 try representative (PWSAC), 2) John
Williams appointed as the fisheries education representath\e){(Ig) the industry representative will remain
vacant until filled, 4) Jim Holley remains the marine tratedpon indu ive (AML/Lynden), 5) Chelsea
Botz remains as ADF&G

AC as follows: 1) Tommy

representative
Vote on the motion: 6 yeas, 0 nays, 1 absent (Schaefer).
22 Pending Agenda, Calendar anddibd & Appointed Offi

include other grant opportunities for the Harbor: MiradJIlBY Corp gineers and EVOS, there was support to do
@ ith the beilding, we bettestart exploring
what we do with the burn pile, couldébbuge ac

O. AudiercePatidpation- none

P. Council Commats

Allisongood to see everyone in this new decade an [ Y the future.

MeyerthankedDeanfor the fig g out and said Happy New Year.
Joneshanked everyone fq i

Ballerthanked everyong o=t BN answer about the ebgaling; whether we will be

Guarathanked staff for helpi 0 anks to everyone for coming out.
Glaserthanks taDeafa .

23 Recg [ arding Sheridan Joyce landshspegotiations, a subject which is a matter
the ing : , glye an adverse effect upon City finances

disposal negotiation
upon City finances and

bjegtwhich is a matter the mtenkeddwledge of which would clearly have an adverse effect
ommendagidrom City Attorney regarding Beeclre City of Cordova — in executive
session because the subjeCts which may be consideredters timaimmediate knowledge of which would clearly have
an adverse effect upon the finances of the government
Vote on the motion: 6 yeas, 0 nays, 1 absent (Schaefer). Motion was approved.
Mayor Kopinrecessed the meeting at 8:30 pm ta ¢hkearoom before the executive session.
City Planneleif Sauvgwas invited to attendeputive session item 23.
Council entered executive sesgimdiscuss item 23 at 8:33 pm.
Council invited City Attorneyatt Widmer for item 24.
Council entered the executive session for item 24 at 9:15 pm.
Council came back into regular session at 9:51 pm.
Mayor Kopin stated that Council directed negotiatordadth instances of executive sessions. Matémesrth was
Reg Mtg Min
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directed to negotiate in the City land sale and City AttdfathWidmerwas directed to negotiate in the matter of Beecher
v. City of Cordova.

R. Adjournment
M/Allison S/Jone® adjourn the meeting.
Hearing no objectioMayor Koplin adjourned the meeting at 9:51 pm.

Approved: February 5, 2020

Attest:
Susan Bourgeois, CMC, City Clerk

Reg Mtg Min
January 15, 2020
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Susan Bourgeois, CMC

City of Cordova

Office of the City Clerk
Cordova, AK 99574

601 First Street * PO Box 1210

Phone: 907.424.6248

Fax: 907.424.6000

Cell: 907.253.6248

E-mail: cityclerk@cityofcordova.net

, 1< &/(5.916 5(3257 72 &281&,/

February 5, 2020 Regular Council Meeting
'DWH RI 5HBRUW+ -DQ

&OHUNTV 2IILFH QHHGV &RXQFLO )HHGEDFN RQ

X &LW\ &OHUN UHTXHVWWR DMDMWHR®@ O LHPLDVY VRS KXDHW W V

X '"HFODUDWLRQ RI FD@QEWGDHQHRWOODWHFWLRQ FORVHV )HEL
RQO\ GHFODUHG FDQGLGDWH IRU 6FKRRO %RDUG QR
GHFODUDWLRQV IRU &RXQFLO VHDWV % &

&OHUNTV 2IILFH DFWLYLWLHYV

X

X X X X

x X X X X

X X X X X X

&RQWLQXHG (OHFWLRQ SUHS FRQW NFVEHBSSOREBWLRWHERBY
IRU HOHFWLRQ GRQ FWRHDSIUARBQHFAMEWODFH IRU SDFNH
+HOSHG SURVSHFWLYH FDQGLGDW HRWUX®HEHIUD/WDNLGR Q XOHV U
OHW ZLWK ODQDJHU DQG &LW\ $WWRUGHQ D@ B B USSLHEIDWIDRRR
$SWWHQGHG VWDI| POHMDILQ J 7K XQHZG RDKH O XIOHU BIRXQFLO PHH
"RUNHG ZLWK )L QDEQWFIHWWRS DONYWRU DIDKIDDI BXKMAGAL R Q WPHH
WD[DWLRQ RSWLRQ UH $6

3UHSDUHG DJHQG B HIX® 3D PMHWLRU R

3UHSDUHG OLTXRU OLFHQVH UHQHZDO LWHP RQ DJHQGD WRC
6XEPLWWHG RUGRQDWRH XQLREBHWMRU FRGLILFDWLRQ
'"HSXW\ LV VWDIILQJ &)'& + WKH\ PHW PHHW D/ AL €
SUHSDULQJ DJBQ®I\G BHARDGLQJ PLQXWHV

'"HSXW\ &OHUN ILQDOL]LQJ WD[WBPB[HRSWILRY RYE \D H 2/ E
KDYH EHHQ FRPSO\PQJ ZYWHVYRE QRUQRWHK IF HA\D Z 0 00D & FIK
'LVVHPLQDWHG VLOXMG RQNDROUHEL Q BBBRIR\G B ILDW W H\N. WARVEV D | |
&RPSLOHG TXDUWHUO\ UHSRUWV IUR® WRSD UKWPHQ B/DK M Bl @GN
&RUUHVSRQGHG ZLVOK VDLBMWWLLY]H G HYE RWWRIQ SURFHGXUH
$QVZHUHG TXHVWLRQ ((UHRPWLR QVLR MO HEHFWELRWQY ERFA QJ Q
1RWDUL]HG DQG DFFHSWHG RQH GH%@DUBWLRQ RI FDQGLGD
&RPSOHWHG TXDUWHUO\ $32& UHSRUREEMLVW DV DQ HPSOR\
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2019 4thQuarter Report




Library SnapshefourthQuarter CIRCULATIONS 2554  Current Check out: 607

MATERIALS Titles: 23,565 Interlibrary loans 64 Wifi usage 995 Reference 168
Computer usage 784  Materials Added 362 — not including magazines

PATRONS

Permanent: 2565 * Note: Many summer
* App roxi mate 131 eligible for refund .

Temporary: 131

-only residents maintain permanent library cards.

Materials Weeded 53

2019 Patron Circulation |Youth |attended |ILL-loan$ Patron | Adigital |ReferencelAdult |attend
Visits Program # cpu-use | downloads Program  #
October 2200 896 24 850 2B 366 237 b5 2 17
Novembe 1348 892 15 269 2P 213 226 b4 0 0
Decembe 1034 764 9 119 19 204 22y 3p 0 0
Totals 4582 2554 48 1238 64 784 690 168 2 17

Alsoin Octobe &

our Amual Haloween
“Trick or Treat For Books”
406 peplethrouh thedoorg!

4th Quarter Usage Statistics
OcTOBER--OurToy StoryThemedFamily FuNight had105 participants

Toy Story Family Fun
Niaht
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THE CORDOVA LIBRARY STAFF OFFERS :

*Story Time * Reading programs  *Library education for school classes *Art classes for Teens and Youth
*Special family fun nights * Board and card games *Puppe ts and Puzzles *Computer games

Outreach to s eniors at CCMC - Debbie Carlson delivers magaz ines, books, and music  to the senior citizens at

CCMC. They look forward to the visit and may request items for the following week.

Tech Time — Jason Gabrielson offers  occasional tech classes and tech support for patrons on the use of
computers, laptop s, | pad, & phones.

Alaska Digital Library =~ — Patrons can borrow and download books and audio books , the library staff are on
hand to help .

Interlibrary loan Services  — When patrons can’t find an item in our library Debbie Carlson or Marleen Moffitt
can order it from another library in Alask a

Knit and Lit — Knitting at the fireplace  with book club discussions on the last Tuesday of every month a t 7pm

Anna Hernandez .

12 Story Times in the
4" Quarter had a total
attendance of 327

20 school classesame
to the library in the 4"

guarter during school

hoursand participated
in library curriculum

4™ Quarter After
School Activities

There were 9 After
School Art Classes on
Fridaysand 10

“Life Hack Classes on
Tuesday'sThe Library
is a popular after
school stopfor games
and homework.
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TO:

City Manager/City Council

FROM: Harbormaster Schinella
DATE: 1/01/2020

RE: 4t Quarter Activity Report Oct - Dec 2019
Annual Stalls Assigned: 670 out of 711 Total Slips95% Occupancy (as of 12/31/19)
Oct Nov Dec Total
Vessels Charged Daily Rate 5 2 2 9
Vessels Charged Monthly Rate 1 0 0 1
Vessels Impound Status 3 3 3 3
Port Arrivals:
Shoreside 1 1 1 3
Samson Tug & Barge 1 2 1 4
Used Oil Collected (Jan-Dec) 21,700

Gals Used Oil Collected (Oct-Dec) 3045
Gals Used Oil Delivered (Jan-Dec) 10,750
Gals Used oil shipped out (Jan-Dec) 0

Vessels Towed 1
Vessels Pumped 2
Vessel Bilges Pumped 4
Vessel Haul outs Oct-Dec 2019 17
Vessel Haul outs for 2019 147

GENERALACTIVITIES

X X X X X X X X X X X X X X X X X X X X X X X

Transferred used oil from sorting tank to storage tank
Delivered 5550 gals of used oil to High School

Delivered 400 gals of used oil to the City Shop

Attended the Seattle Marine Expo

Winterized potable water system throughout Harbor facilities
Delivered 1000 gals of oily water to EVOS separator

Installed through rods and reconnected K-73

Cut new walers and installed on H-38. Installed new pile hoop
Replaced flat tire on Travelift

Installed two new junction boxes and two new LED lights on Travelift
Towed moose hide out of harbor basin

Painted new name tags

Installed new through rods and reconnected I-50, 1-14 and -85
Put 3 bags of oil absorbents the wringer

Run to loads of absorbents through Smart Ash burner

Put up Christmas lights

4 trips to burn pile with old lumber and card board

4 callouts for harbor 911 phones malfunctions

2 callouts for snow removal

Sent out statements for monthly storage and moorage
Cleaned restrooms

Conducted daily dock and facility rounds

Conducted security for 4 Samson Tug
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Cordova Center
4t Quarter Report 2019

The Cordova Center Management Team consists of Mimi Briggs, Malvin Fajardo,
Jason Gabrielson, Paula Payne . With assistance from Cathy Sherman.

x Cordova Center Use Policy. Posted on website (thecordovacenter.com)
Always continuing to make notes for year-end review . The team met and
began updating the Use Policy for the year-end review.

X Bookings: * 2019 through December 31

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$0

Booking Revenues

2015 2016 2017 2018 2019

m Booking Revenues

X In-Kind:

o0 $27,158 Scheduled City of Cordova Meetings & other space
donations
o 17,374 Cordova Center Event/Meeting users

x Donations:

0 $1000 Theatre Seat; $200 Donor Wall Fish

X Grants:
x Landscaping:

o On hold for winter .

o Cordova as a Coast Guard City sign to be located parallel to
sidewalk in the lower parking lot between CC stairs & Firehall. Sign is
on order and to be installed by Coast Guard personnel perhaps as
early as spring 2020

X Marketing:

l1|Page

o Cordova Center Facility Guide being completed by graphic
designer.
o Cordova Center Stat Sheet being completed by graphic designer.
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To: Mayor and City Council

Through: Helen Howarth, City Manager
From: Paul Trumblee, Fire Marshal
Date: January 28th 2020

CORDOVA VOLUNTEER FIRE DEPARTMENT
Yearly Report

In this year o019. The Cordova Voluntedfire Depannent
responded t80 Fire, Rescue Calls for serviceand 136EMS Calls
for a totalof 1679.75memberours. Includingemergency cadl,

the volunteers of the fire department participated in the regular
Thursday night meeting public educatiomndother a&tivities for

a totalof 5994.%5 member lours.

Not included in the total Member Hours are @e-Call Status
hoursfor EMS and Officer on Dutgf 33,280hours.

A few activities the Fire Departmemembersparticipatenelping
the community are Ice WorfaradeSurvival Suit Race Staroly,
Health Fairandcance walk head shave:lementarySchool PR,
Kelp Box Derby ad Salmon Rin Standby, CrossCountryRace-
Standbyand Christmas Tree Lighting and CCMC Resident Visit
and Standbyor all School Sports activities.

In Preparation for Aaska Shikel 2019the Fre Department and
DisasteManagement Team participated in multiple planning and
training activitiesconducted in the™ quarter of 2019.

Disaster Managemeftoordinatomwas instrumentah Community
wide training calculating ovel068 lours someof the training
included implementinghe 2019 Alaska Shieldazmat taining,
conjunction with Westcoa&tSCG MSRT ¢amand FBlIfor
terrorismBombtraining Point of Distribution Flu Vaccine



training,andscheduling the USC®&aldez Oil Spill responsdor
Cordovain 2020.

The 2018 State Homeland Security and Disaster Management
Grant, the 2018 NOAA Tsunami Siré&rant andhe 201819
Emergency Management Program Grant brought in over 200
thousand dollars in new equipment and training to our community
this year

Includingall the State and Federal Grants writbeter the years
our community received ov&rmillion dollars worth of
Equipment and Training to insure the safety of our constituents

Please sedetail monthly activity sbes attacled for more
information on fire department activities.
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Department of Environmental
Conservation

Division of Water
Wastewater Discharge Authorization Program

Post Office Box 111800
Juneau, Alaska 99811-1800
Main: 907.465.5066

January7, 2020
Subject:Early notification of wastewater discharge general permits for Log Transfer Facilities
Dear Local and Tribal Government Leaders:

The Alaska Department of Environmental Conservation (DEC) is currentlyndy&fio Alaska
Pollutant Discharge Elimination System (APDES) general permits to regulate ¢hardes of

bark and wood debris to marine receiving waters from log transfer &iltiTF). The two

permits are titled the Log Transfer Facilities in Alaska (AKG701000)Giedn Water Act

Section 402 Modifications of Section 404 Permits for Log Transfer Facilitidsaska Which
Received a Section 404 Permit Prior to October 22, 1985 (AKG700000). Both permits expire on
March 31, 2020.

Background information

Fifty seven (%) operators of LTFs submitted timely permit reissuance applications @tioe t
permits’ expiration date and have received administration extension under tleel @guimits.
Until DEC reissues these general permits, these LTFs are required to comptiiavith
requirements and conditions of the expired permits.

Description of discharge

The LTF General Permits authorize the discharge of bark and wood debrisrie weters of
the United States within the project ageme of depositZOD). In addition tathis material
falling from floating logs to the sea floor, other types of pollutants may potgri@tischarged
into the marine environment as a result of LTF operations, including:

* Petroleum products
* Leachates from sunken wood debris
« Sediment

In order to ensure the protection of water quality and human health, the permit would set
conditions on the discharge, including effluent limitations, and outline best manageme
practices the operator would be required to implement.

Facilities seeking to dcharge a pollutant that causes or contributes to the impairment of
waterbodies included on the CWA Section 303(d) list as impaired for failure tcaneder
guality standard would be excluded from permit coverage and would be required to seek an
individual permit.

General Permit additional information

General permits are unique in that they are not issued to a single operator gt imsy
provide an umbrella under which any qualifying facility may seek coverageatopeof LTFs
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that meet theligibility requirements of the permit would be authorized to dischargefaifigra
Notice of Intent(NOI) with DEC if all conditions of the permit are met. The public has an
opportunity to comment on and provide information on development of these Geeends,
however public notice does not occur when qualified applicants subsequently submit individual
NOlIs to receive coverage. DEDticipates issuing the two general permits byeimy summer

of 2020. The permits and woukpire five years later.

Opportunities for tribal and local government participation in this permitting decision

DEC notifies local governments and tribes that may be affected by a permittég aetily in
thepermitting process. This letter is intended as an early notification to assist getermining

if your community may be affected and to inform you of the opportunity to provide tradjtional
cultural, or other local information you would like DEC to consider when draftingnaitpiiat
would authorize operators to discharge bark and wood debris to marine surface waters.

Opportunities for tribal and local government participation in this permitting ded@&t@
recognizes rural Alaska has unique needs and considerations with regard todhBFgeis, and
strives to issue permits that reflect a full understanding of local conditiorts wikld
appreciate knowing how your area and resources may be affected by th&ardes or if you
have other pertinent information that DEC should consider when developing the LTalGene
Permts.

Next steps

After the permit is drafted, there will bel@ day applicant review periodof the preliminary
draft permit. Following the applicant review period, there b&alla30 daypublic review and
comment period | will provide a copy of the public notice for the permit by mail -ona&il at
the start of the public comment period. After the public review and comment periaiwilier
be a5 day applicant review periodof the final draft permit before the pernstissued.

If requested, | can also provide notice of the preliminary draft and proposed finahappl
review periods. Due to the short timeframes for those reviews, noticesalg senail or fax.
Please provide anmail address or fax number if you would like to receive notices for the
preliminary draft and proposed final applicant review periods.

If you would like more information or would like to provide DEC with information about this
permit, please do not hesitate to contact me at (907) 465eB2%8ina.shirey@alaska.gofror
technical questions about the permit, you may also directly contact thé peiter, David

Khan, PE, at (907) 465-68%# atdavd.khan@alaska.gov

Sincerely,

Gina Shirey
Local and Tribal Government Coordinator

Enclosure: Tribal Involvement in the Permitting Process postcard

cC: Potentially Affected Local Governments
Potentially Affected Federallgecognized Indian Tribes
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Division of Commercial Fisheries Alaska Department of Fish and Game

Sam Rabung, Director Doug Vincent-Lang, Commissioner
Cordova Office PO Box 115526
PO Box 669 Juneau, AK 99811-5526
Cordova, AK 99574 www.adfg.alaska.gov
Advisory Announcement CONTACT: Stormy Haught
For Immediate ReleaseJanuary 28, 2020 Finfish Area Research Biologist

(907) 424-3212

2020 Prince William Sound and Copper River Salmon Forecast

Forecasts of total run were calculated for Copper River wild Chinook anéysoskimon, Gulkana Hatchery sockeye
salmon, Coghill Lake sockeye salmon, and for wild PWS pink and chum salmon. Prince V8itliaxd Aquaculture
Corporation (PWSAC) and Valdez Fisheries Development Association (VFDA) provideaaldorecasts for hatchery-
specific stocks. In addition to forecasts, a summary of recent 10-year es/é28302019) of Commercial Common
Property Fishery (CCP) harvest for most wild stocks and Gulkana Hatchery prodsietiem included. Salmon forecasts
are inherently uncertain and are primarily used to gauge the magnitude of expestatdwset early-season harvest
management strategy. In 2020, the department will continue to manage PWS Area calhsailenon fisheriemseason
based on the strength of salmon abundance indices including sonar counts, weir pagsagscapement surveys, and
fishery performance data.

2020 Prince William Sound Area Salmon Forecast Summary (thousands of fish)

Area/Production Type  Species !IZ_%eecast Forecast Point Forecast Range O/ROAS:)X%?Z&W
Copper River
Wild Production Chinook Salmon Total Run 60 3982 20.0% Above
Wild Production Sockeye Salmon Total Run 1,422 903,942 32.7% Below
Sr‘(‘)'gﬁzgo"'natc“ery Sockeye Salmon Total Run 109 69449 62.3% Below
Total Production Sockeye Salmon Total Run 1,531 9722,091
Coghill Lake
Wild Production Sockeye Salmon Total Run 175 81268 6.4% Below
Prince William Sound
Wild Production Pink Salmon Total Run 4421 1,19746,327 18.8% Above
Wild Production Chum Salmon Total Run 604 342 865 18.9% Above

&233(55,9(5 &+,122. 6$/021 )25(&$67 6800%$5<

7KH &RSSHU 5LYHU &KLQRRN VDOWRQWRWWDKO U XSG USHRALAW HR/GBA,OVH U
| L VRhe recent 10-year average (2G2019) Copper River Chinook salmon total run is 48,000 fisSKREWUDFWLQJ V
ERXQG VXVWDLQDEOH HVFDSRPHOQKH IJIWR®WIRD UXQ IRVKIADWWWUHKDX® MWW\
HVWLPDWH DOO |LMKHKULWHDVQHBJO00 ILVK

)25(&$67 0(7+2'6
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Several forecast methods were examined for the 2020 Copper River Chinook saiion forecast including exponential
smoothing, and 2-, 3-, and 5-year running averages of total run. Total rurasizalaulated as the sum of commercial and
subsistence harvests of Chinook salmon below Miles Lake and the mark-recapture paie e$ithinook salmon inriver
abundance. There are currently 21 years (#2999) of inriver abundance estimates available for this analysis.

For 220, e[SRQHQWLDO VPRRWKLQJ DQG PRWLQPL OFH UBR UH FPIRVG/MH J\H \EXIRBRK F
UDQJH ([SRQHQWLDO VPRRWHKLIGJIBOQBFDWHWBV KDXQ YL@L ONYBHKEG UIRQBD Q\F
UXQQLQJ DYHUDJH PRGHOV ZK Hlig expoRehial shhadthing orecBRsY \8ad 5algdied HoD2020 because
it marginally outperformed the 2-year running average forecast by havindghéydloagver mean absolute percentage error
(MAPE) and mean squared error (MSE), while the 2-year running average had the loweséroeat error and bias. The
exponential smoothing technique is similar to a running average except that athtibaserof total run since 1999 were
used in the forecast estimate. Recent observations of total run were wenginéetdeavily in the analysis while past total
run observations were increasingly down-weighted with time, resulting intoldérun observations having less influence

on the forecast than more recent observations. The 80% prediction inteevalsalculated from the mean squared error
of the retrospective forecast predictions.

&233(5 5,9(5 62&.(<( 6%/021 )25(&%$67 6800%5<

7KH ZLOG &RSSHU 5LYHU VRFNH\WHW.EPO WRHQLW RWKD O UZQHSRIFQWL RQ+L QW
1,942,000 | L VIKe recent 10-year average (202019) Copper River wild sockeye salmon total run is 2,113,000 fish.
*XONDQD +DWFKHU\ VRFNH\H VDOPRQ WRWWDSUWGY LW LRCH CQIAMI@GISIPR E +

for a total Copper River sockeye salmon run (wild + hatchery production) of ILVK SUHGLFWLRC
2,091,000 ILVKFRWDO &RSSHU 5LYHU VRFNH\H WNM®P RO 6RIRFNR @ USWHR/S H
ILVK SUHGLFWLRQ A,336000 fishpyM@h a CCP harvest 0f71,000 1LV K SUHGLF

LQWH U Y D @.,187,000 fish)
)25(&$67 0(7+2'6

Forecast models examined for wild Copper River sockeye salmon26rir&fluded mean total run size estimates (2-, 3-
4-, 5-, 10-, and all-year averages), mean return of individual age classesgrasdion models of sibling relationships.
Historically, sibling relationship models out-perform more simplisticayerun models for Copper River sockeye salmon.
The forecast of wild sockeye salmon to the Copper River WKH WRWDO RI HV WLUirrear YédieésioR models] D .
with log-transformed data were used to predict returns for age-1.2, -1.3, -2.2, and 2.8 sabtkey. KHVH IRXU DJH
ZHUH SUHGLFWHG IURP WKHWRDBWRER QVHKLEOBNW ZHHE UWHHIXXUIUEN (RIIHW K Y
VDPH EURRG \HDU VLEOLQJIPRGHDQ@UHGVRFNE\HHWDXOPR® ZHUH FDOF
PHDQ UHWXUQ RI T ZRMHuD tbHGUkanB Hatdthéfy was estimated as the recent 5-yeaedeight
average fryto-adult survival estimate (00%) from all Gulkana | and Gulkana Il hatcheries releases combined (onsite and
remote). The run was apportioned to brood year using a maturity schedule of 40% age-4 and 60% age-5.

The total common property (all fisheries) harvese€ast was calculated by subtracting the Gulkaatahdry broodstock
hatchery surplus, and wild stock escapement gealsipriver and Copper River Delta) from the totalforecast. The CCP
harvest estimate was calculated by subtractingangoal categories (5 AAC 24.360(b)) and the CoRpeer Delta spawning
escapement goal from the total run forecast. Ammeddd exploitation rate of 70% was used to project the total harvest of
Gulkana Hatchery stocks in 2020. There are currently 55 years £1965 Rl KDUYHVW HVFDSHPHQW
GDWD DYDLODEOH IRrun 80% Lpxedbt@rDitténvdls/wereRcdlddi@ed from the mean squared ettur of
retrospective forecast predictions.

&2*+ /1 /$.(62&.(<( 6$/021 )25(&$67 6800%5<

7KH &RJKLOO /DNH VRFNH\H VDOPR®Y WRWD® UXGS B8R GQMVHRY2EPUMHIU Y
ILVKEXEWUDFWLQJ WKH HVF D SIRHPQWKW DR W CR U X Q | RU W IR-DUAA 1B \JX ® W'
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HVWLPDWH DOO ILMKWK LHDQ®RBB,000 I L VIKe recent 10-year average (2@019) Coghill Lake
sockeye salmon total run is 187,000 fish.

)25(&$67 0(7+2'6

7KH VRFNH\H VDOPRQ UXQ |RKH MCRMWMD @ R & R Y KMLAPM WIHNK (R ¥ \WL.HY BIUDZ Bl VF B
DV WKH WRWDO FRPPHUFLDOHKDDLWKWV KR QWU KE ®W L RLQY HElBeEHErtHpdssidN F D ¢
models with log-transformed data were used to predict retursbH DQG VRFNH\H VBOEBRQHIDW UHJL
PRGHOV ZHUH SDUDPHWHULJHR XKL EWWH HKH.Q W R WLAD®V URd E00\WWU Q W RF N

ILVK RQH \HDU SUHYLRXWRPQE\HHVDXOPRY MIQNEI K HW X HDW RI UM K H RDXOWH
PRGHOV )RU H[DPSOH WKH @ RGHJHNVR SYRHGIHRW XN\DKIEP BMEKWHQUHW XUQ RI

DV WKH LQSXW SDUDPHWHU 3UHAL@G&/HG VRWNXHMVVRDIOPRD Z2HUH FD
PHDQ UHWXUQ RI WKDW DJH FODVV

+DUYHVW HVFDSHPHQW DQG DIMEPRPERVEWRIRQOGDAW N HD M R FINIRE W DHDLF
LQFOXVLRQ RI HVFDSHPHQRVDSIXIOROU 2ZWM R UNIKH L Q WM B RHDUNRIRIQHD \RDQ OHG I
VLQFH Z H 0% piddiction intervals for the Coghill Lake sockeye salmon total menoakeulated using the
squared deviations between the 2@A® L9 forecasts and actual runs as the forecast variance. Over the previous 10-ye:
period (20102019) Coghill Lake sockeye forecasts have an average error of 35% foutofaledictions and 12% for
commercial harvest predictions.

The number of age-1.1 fish sampled at the Coghill River weir in 2019 wasetagjive to previous years and resultedin
2019 age-1.1 Coghill Lake sockeye salmon total run estimate of 11,400, well above the prewiolusigh of 7,500 set in
2017, and well above the recent 10-year average run of 2,500 age-1.1 sockeye c&uogilt Lake. he 2019 run of
age-1.2 fish (15,400), however, was well below the recent 10-year average (4BtE00igh abundance of age-1.1 fish in
the 2019 run reswdt in a large forecast of age-1.2 fish for 2020 (110,800, 63% of the predictedo28l2@n). For the
recent 10-years (20H019), the linear regression sibling model predicting the number of age-1.2|1Cagkilsockeye
salmon from the previous yefirrun of age-1.1 fish has a MAPE of 40.3% and an average error of -4.9%. Cogaill Lak
sockeye salmon run age structure dominated by age-1.2 fish (>50% of total rbegehasbserved ivi years since 1968
(1981, 1995, 1999, 2003, 2006, 2010, and 2018), and during that same time period/thenéylzeen 4 years when age-
1.2 returns to Coghill Lake have exceeded 100,000 fish (1981, 1999, 2011, 2018).

3:6 (9(1 <(%$5 :,/*3,1. 6$/021 )25(&$67 6800%5<

7KH 3:6 ZLOG SLQN VDOPRQ WRWDO UXQKSRLOQWHEWHWDRVH EYWHUYDO
| L VRhe recent 10 even-year average (2200.8) PWS wild pink salmon total run is 3,721,000 fish.

)25(&$67 0(7+2'6

Total wild run of pink salmon by year was estimasadthe total wild (hon-hatchery) contribution tmrenercial harvests
combined with stream escapement indices. The stesgapement index is calculated as the area umeleutve of weekly
aerial escapement surveys adjusted for estimatedredm life. For this forecast, total run estirmatgere natural log-
transformed. Hatchery and wild stock contributiveye determined from thermal marked otolith reciege(19972018),
coded wire tag recoveries (198%96), or average frig-adult survival estimates multiplied by fry releasgmbers and
estimated exploitation rates (199B84).

Several models were examined for the 2020 PWS wild pink total run forecastnigctxgtionential smoothing and 2-, 3-,
and 5-year running averages of past even-year total rilSFEQHQWLDO VPRRWKLQJ DQG PRYLQ.
VLPLODU IRUHFDWW PHURQR/QY ILYKWKBQJIJH ([SRQHOWXO QLVRIRRYWHKULIVHDQ
VLPLODU SHUIRUPDQFH DQG RYWQSHWQIRODFHGDIHD @B GHEW WK HIig W& SD U
running average forecast was selected for 2020 because it marginally auatpdrbther forecast models by having the
lowest bias to over- or under-forecast and the lowest mean percent error andqueaa error. The 80% prediction
intervals were calculated from the mean squared error of the retrospective forecast predictions.

3
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7KH 3:6 ZLOG FKXP WRWDO UXQ SIRVE&EW H VSVUIHDLW W LLR/Q B86R00HIU YE©
recent 10-year average (202019) PWS wild chum salmon total run is 508,000 fish.

)25(&$67 0(7+2'6

Total wild run of chum salmon by year was estimaedhe total wild (non-hatchery) contribution torenercial harvests
combined with the stream escapement index. Several modetsawamined for the 2020 PWS wild chum total run forecast
including exponential smoothing and 2-, 3-, and 5-year running averages of pashtabr 2020, 2-year running average
RX$HUIRUPHG WKH RWKHU PRGHOFVHGONH GHWKHQWRYHY WURIRINQ@WKEB 8
DQG UHODWLYHO\ ORZ ELDV DKERhar/BsP@Mmribiichs Ofthvild stétk htthi-3amonkivemmated

using pre-hatchery average natural runs (#083) or thermally marked otolith estimates (2@®1.8) for each district in
PWS. The 80% prediction intervals were calculated from the mean squared error abtpectitve forecast predictions.

3:6 $UHD 5HFHQW +*<HD$® HUDJH &&3 6DOPRQ +DUYHVWIEIMNBSHFLHV

Area/Production Type Chinook Sockeye Coho Pink  Chum Total
Bering River

Natural Production 0 4 63 0 0 67
Copper River

Natural Production 13 1,080 223 54 17 1,387

Hatchery Production 0 225 0 0 0 225

Total Production 13 1,305 223 54 17 1,612
Prince William Sound

Natural Production 1 208 N/A2 2,664 279 3,152
Area Totals

Natural Production 14 1,517 286 2,718 296 4 831

agstimates of wild coho salmon harvests in are not available due to |saiteples of thermally marked
coho otoliths from the commercial harvest

bRecent 10 even-year CCP harvest (2000-2018)
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)520 OD\RU .RSOLQ

5( (VWDEOLVKLQJ D SRUW DXWKRULW\ IRU &RUGRYD

%DFNJURXQG

7KH IXWXUH Rl WKH $ODVND ODULQH +LOKZDPRYIWNRH DR QJIM
WHUP VROXWLRQV XRRDGHW F POVIDIH B BYQN Y WWXEGWRU® FERDO R
UHJLRQDO FRQWURO RI IHUU\ WUDQVSRUWDWLRQ URXWHYV

$ODVND OXQLFLSDO MDBUIXHARO/OPERI® WIPREP EW WG HPH@ IDFALG D O
ZLWK HVWDEOLVKPHQWLRH WDHUHBRY D G WPKOGBQUHMRUWH ZORFDO

UHJLRQDO RU D VVEDWHSRUGH DPXYQKRLH.GH WD OXIQEVYDRHY FDSL
SURJUDPY DQG DFFHVV WR VWDWH IXQGLQJ IRU RSHUDWLRQV

&RUGRYD LV SRLVHG WR WDNH D OHD®KUHVHO+% WWRMH FIRX /&K H
SURDFWLYHO\ HVWDROSEXWHRILRXQ SRFRUGLQJ WR VWDWH VYV
PD\ EH FUHDWRG WKRQRIOORZLQJ PHDQYV

WKH JRYHUQLQJ ERS&D ®&IL VD\ APDQ LF U H HWIH ER IRW ®LXQNDKRU L W\
SXEOLF FRUBRKBHWLR@LRLSDOLW\

WKH JRYHUQLQJ ERGLHV RI WZR RUWRUH BRQDBOISHDX® LWLH
RUGLQDQFHV DGRSWHG EY HDF IKQR | SR GWHIDMWW RR D SXEOLF
FRUSRUDWIPRK@Q IRALWRBLWLHV

$FWLRQ

$XWKRUL]JH &LW¥HWOBQJHRZDUWK WR LQYHV¥RRBPEQEDDNILR OB N
UHJDUGLQJ HVWD E O l$\XK\PKRQUA VRN \ED ORSURR ZRDERUDWLYHO\ ZL!
UHJLRQDO SDUW Q HW\D BWRH GR-DMDHDU P PG W KVHW/SJOXF WD B DI IUQ H
+LJKZD\ VHUYLFH LQ 3ULQFH :LOOLDP BRXQG
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February

CALENDAR MONTH FEBRUARY
CALENDAR YEAR 2020
1ST DAY OF WEEK SUNDAY
Sunday M onday Tueday W ednegday Thurgday Friday Saturday
1
Peace, Love and Iceworm Jan Eb 1, 202C
2 3 4 5 6 7 8
Superbowl Ghamber Annual 6:00 Council work session
Miami, FL LR 7:00 Council reg mtg CCAB
9 10 11 12 13 14 15
7:00 Sch Bd HSL
6:30 P&Z CCAB 7:00 Harbor Cms CCM
16 17 18 - absentee voting @ City Hall Feb 18 -Mar2M -F8a-5p - 21 22
5:30 CTC Board Megeting M/gyor guncr&
q ' w/poards an
Pr:j;jdzr;séi?; Y 6:00 Council work session commissions ErEEl reme gRimes 2 2122
Hall 6:45 Cotl)mcii:%;:;rg location thd
Offices Closed 7:00 ((:rgﬁ?:ci?)reg mtg CCAB I_No School CSD Inservice 2/ 20-21
23 24 25 26 27 28 29

----- absentee voting @ City Hall Feb 18 -Mar2M -F8a-5p ----- | CHS BBall home games 2/ 28-29

6:00 CEC Board Me¢

6:00 P&R CCM | | 6:00 CCMCAB HCR |
Notes Cncl - 1st & 3rd Wed
Legend: CCACommunity Rm A LN-Library Fireplace Nook P&z - 2nd Tues

SchBd, Hrb Cms - 2nd Wed

CCABCommunity Rms A&B CCBCommunity Rm B

CRGCopper River Gallery

. . CTC - 3rd Wed
HSI:High School Library CCMMayor's Conf Rm HCRCCMC Conference P&R - last Tues
CCEREducation Room Room CEC - 4th Wed

CCMCA Bd - last Thurs
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M arch

CALENDAR MONTH MARCH
CALENDAR YEAR 2020
1ST DAY OF WEEK SUNDAY

Sunday M onday Tueday W ednegday Thurgday Friday Saturday
1 2 3 4 5 6 7
last day to absentee vote Mar 2 8a -5p
Cordova 6:00 Council work session

General Election 6:45 Council pub hrg (maybe)

7am - 8pm CCA 7:00 Council reg mtg CCAB
8 9 10 11 12|  12:00 Council spec | 13 14

mtgCCAB
2020 assessment
notices mailed CHS Basketball Interior Conference Tournament March 12-14, 2020
) 7:00 Sch Bd HSL cHS end

eVl | 7:00 Harbor Cms CCM e

15 16 17 18 19 20 21

5:30 CTC Board Meeting

| 6:00 Council work session

CSD Spring Break March 16 - 20, 2020 6:45 Council pub hrg

(maybe) CCAB
7:00 Council reg mtg CCAB CHS Basketball @ Sate Tournament March 18 - 21, 2020

22 23 24 25 26 27 28

6:00 CEC Board Meq
| 6:00 CCMCAB HCR

29 30 Sewards Day 31
City Hall
Offices Closed
6:00 P&R CCM
Notes Cncl - 1st & 3rd Wed
. . . . P&Z - 2nd Tues
Legend: CCACommunity Rm A LN-Library Fireplace Nook SchBd. Hrb Cms - 2nd Wed
CCABCommunity Rms A&B CCBCommunity Rm B CRGCopper River Gallery cTC - érd Wed
HSIL-High School Library CCMMayor's Conf Rm HCRCCMC Conference P&R - last Tues
CCEREducation Room Room CEC - 4th Wed

CCMCA Bd - last Thurs



April

CALENDAR MONTH APRIL
CALENDAR YEAR 2020
1ST DAY OF WEEK SUNDAY
Sunday M onday Tueday W ednegday Thurgday Friday Saturday
1 2 3 4
CSD Parent Teacher Conferences April 1 - 3, 2020
6:00 Council work session
6:45 Council pub hrg (maybe)
7:00 Council reg mtg CCAB
5 6 7 8 9 10 11
7:00 Sch Bd HSL appeal period for
2020 property
7:00 Harbor Cms CCM CERETIENS EleEas
12 13 14 15 16 17 18
530 CTC Board Meetlng Aurora Music Festival in Cordova 4/ 16-18
6:00 Council work session
6:45 Council pub hrg
6:30 P&Z CCAB i é“;ﬁﬁﬂﬁ)re‘;‘fn’ig ey No School CSD vacation 4/ 16-17
19 20 21 22 23 24 25
6:00 CEC Board Me
7:00 Boardf Equalization
hearing CCAB
26 27 28 29 30
6:00 P&R CCM 6:00 CCMCAB HCR
Notes Cnel - 1st & 3rd Wed
Legend: CCACommunity Rm A LN-Library Fireplace Nook ~F&Z - 2nd Tues

CCABCommunity Rms A&B CCBCommunity Rm B
HSIL-High School Library CCMMayor's Conf Rm
CCEREducation Room Room

CRGCopper River Gallery
HCRCCMC Conference

SchBd, Hrb Cms - 2nd Wed
CTC - 3rd Wed

P&R - last Tues

CEC - 4th Wed

CCMCA Bd - last Thurs
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City of Cordova, Alaska Elected Officials
& Appointed Members of City Boards and Commissions

Mayor and City Council - Elected

seat/length of term email

Mayor: Clay Koplin

3 years Mayor@cityofcordova.net
Council members:

Seat A: Tom Bailer

3 years CouncilSeatA@cityofcordova.net
Seat B: Kenneth Jones

3 years CouncilSeatB@cityofcordova.net
Seat C: Jeff Guard

3 years CouncilSeatC@cityofcordova.net
Seat D: Melina Meyer, Vice Mayor

3 years CouncilSeatD@cityofcordova.net
Seat E: Anne Schaefer

3 years CouncilSeatE@cityofcordova.net
Seat F: David Allison

3 years CouncilSeatF@cityofcordova.net
Seat G: David Glasen

3 years CouncilSeatG@cityofcordova.net

Date Elected

Mar 1, 2016,
Mar 5, 2019

March 5, 2019

March 7, 2017

March 7, 2017

March 6, 2018

Dec 6, 2017,
Mar 6, 2018

March 5, 2019
March 1, 2016

March 5, 2019

elected by cncl

Term Expires

March-22

March-22

March-20

March-20

March-21

March-21

March-22

March-22

Cordova School District School Board - Elected

length of term
3 years

3 years

3 years

3 years

3 years

Barb Jewell, President
bjewell@cordovasd.org

Bret Bradford
bbradford@cordovasd.org

Tammy Altermott
taltermott@cordovasd.org

Peter Hoepfner
phoepfner@cordovasd.org

Sheryl Glasen
saglasen@cordovasd.org

seat up for re-election in 202p vacant

board/commission chair

seat up for re-appt in Nov 20

Date Elected

Mar 5, 2013, Mar
1, 2016, Mar 5,
2019

Mar 3, 2015, Mar
6, 2018

Mar 5, 2013, Mar
1, 2016, Mar 5,
2019

Mar 7, 2006, Mar
3, 2009, Mar 6,
2012, Mar 3, 2018,

Mar 6, 2018

Mar 4, 2014, Mar
7,2017

Term Expires

March-22

March-21

March-22

March-21

March-20
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& Appointed Members of City Boards and Commissions

City of Cordova, Alaska Elected Officials

CCMC Authority - Board of Directors - Elected

length of term
3 years

3 years

3 years
3 years

3 years

Kristin Carpenter
Greg Meyer, Chair

elected by board

Chris Bolin
Linnea Ronnegard

elected by board

Gary Graham

Date Elected

March 7, 2017

Jul 19, 2018,
Mar 5, 2019
up for elec
August 28, 2019 March-20

March 6, 2018

May 31, 2018,
Mar 5, 2019

Term Expires
March-20
March-22

March-22
March-21
March-21

Library Board - Appointed

length of term Date Appointed Term Expires

3 years Mary Anne Bishop, Chair Nov '06, '10, '13, November-22
16 &'19

3 years Wendy Ranney Apr '13, Nov '15, November-21
Nov '18

3years vacant since 11/30/19 November-19

3 years Sarah Trumblee February-18 November-20

3 years Krysta Williams February-18 November-20

Planning Commission - Appointed

length of term Date Appointed Term Expires

3 years Nancy Bird Nov '16, '19 November-22

3 years Mark Hall Nov '19 November-22

3 years Scott Pegau, Vice Chair Dec '11, Dec '14, November-20
Nov '17

3 years John Baenen Dec '12, Dec '15, November-21
Nov '18

3 years Tom McGann, Chair Apr '11, Dec '11, November-20

Dec '14, Nov '17
3 years Chris Bolin Sep '17, Nov '18 November-21
3 years Trae Lohse Nov '18 November-20

seat up for re-appt in Nov 20

seat up for re-election in 2019

vacant

board/commission chair
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City of Cordova, Alaska Elected Officials

& Appointed Members of City Boards and Commissions

Harbor Commission - Appointed

length of term

3 years Mike Babic
3 years Andy Craig
3 years Max Wiese
3 years Ken Jones
3 years Jacob Betts, Chair

Date Appointed
Nov '17
Nov '16, '19

Mar '11, Jan '14,
Nov '17

Feb '13, Nov '16,
Nov '19

Nov '15, '18

Term Expires
November-20
November-22

November-20

November-22

November-21

Parks and Recreation Commission - Appointed

length of term

3 years Wendy Ranney, Chair
3 years Henk Kruithof

3 years Ryan Schuetze

3 years Kirsti Jurica

3 years Marvin VanDenBroek
3 years Karen Hallquist

3 years Dave Zastrow

Date Appointed

Aug '14, Nov '15,
Nov '18

Nov '19
Aug '18
Nov 18

Feb '14, Nov '16,
Nov '19

Nov '13, '16, '19

Sept '14, Feb '15
Nov '17

Term Expires

November-21
November-22
November-21
November-21

November-22

November-22

November-20

Historic Preservation Commission - Appointed

length of term

3 years Cathy Sherman

3 years vacant since 11/30/19

3 years Sylvia Lange

3 years John Wachtel

3 years Wendy Ranney

3 years Nancy Bird

3 years Jim Casement, Chair

seat up for re-election in 2020

Date Appointed
Aug '16, Nov '19

Nov '19
Aug '16, Nov '18
Nov '18
Nov '17, Nov '18
Nov '17

board/commission chair

seat up for re-appt in Nov 20

vacant I

Term Expires
November-22
November-19
November-22
November-21
November-21
November-21

November-20
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