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DRAFT

CORDOVA CITY BUILDINGS COMMITTEE MEETING
DECEMBER 8, 2008 @ 7:00 PM
LIBRARY MEETING ROOM

A. CALL TO ORDER
The City Buildings Committes meeting commenced at 7:03 p.m.
B. ROLL CALL

Dresent were Dick Groff, Don Sjostedt, Scott Hahn, Cathy Sherman, David Allison,
and David Reggiani.

C. NEW & MISCELLANEOQUS BUSINESS
1. Elect Committee Chair

With concurrence from the Committee members, Reggiani was elected
Committee Chair.

2. Discuss goals and objectives

Mayor Joyce began by expressing his ‘expectations for the Comumittee. He
explained that the main goal s fo eliminate one City building from the City’s
operational Tolls as was promised when the Cordova Center was being discussed.
He continued by stating that he wanted the Commitiee to have as high amount of
public mvolvement as possible. He asked that the Committee be finished by
February or March in order to present their proposal to Council in March or April.
There was a bref discussion in commection with where the parking for the
Cordova Center is being placed. Mayor Joyce stated that the City 1s exploring
moving Redden Net to a different location because of the proximity issues that
will be presented when the Cordova Center is built. Mayer Joyce presented the
Commitiee with an Interoffice Memorandum authored by Squires. Groff stated
that according to the research he has done, moving the fire department into the
Library building is 2 non-option due to the fact that the building 1s too short to
harbor 2 fire engine and the roof cannot be raised. He stated he would like ©
have a fire department and a police department on the main Street.  He
communicated that he felt the police department and the fire department shoulid be
moved outside of the tsunami zone. Fe suggested the possibility of including the
state trooper’s office and the Department of Motor Vehicles in with the police
department facility. Mayor Joyce stated that the focus was primarily on the City
21! building and the Library building, but stated that if the Comrmittes came up
with an idea that could eliminate another building; he would consider that as well.
Hahn stated that he felt that creating another huge building might be the
antithesis of what the citizens had in mind when they were promised to have one
building off the operational roils. He suggested that the citizens might feel that
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DRAFT

they want more space 1o store equipment. Mayor Joyce stated that there would be
plenty of public comment so citizens could let the Committee know exactly what
their wishes are. Reggiani stated that he would like to ses the City tear down the
Library building and create a fire department and police station i 1ts place and
sell the City Hall building. Hahn stated that building 2 jail facility has a lot
higher cost per square foot than building a fire department. Reggiani asked if
cost should be an issue in this process. Mayor Joyce stated that there could
potentially be some grant options out there so discussions should not be limited
by cost at this point. Sherman stated there 1s business interest in the Library
building so it is an option to sell the building. Sjosredr stated that neither of the
buildings are up to code. He continued by stating that he didn’t see any salvage
value in either of the buildings. He continued by stating that if the City decided to
retain the Library site, the marketability of City Hall would need 1o be
determined. He expressed that he felt the City Hall building had some good
space, but he didn’t know how much demand there would be for it. Sherman
stated that of the two buildings, the Library is the most energy efficient and the
cheapest to operate. Mayor Joyce stated that both properties have value; the
Library because it is on main street and City Hall because it is right next to the
harbor. Sherman presented the Committee with the site plan for the Cordova
Center and demonstrated how close in proximity it will be to Redden Net, City
Hall and the Pool. Mayor Joyce suggested adding the option of retaining the
building for City equipment storage. Sherman suggested tearing down the
building and doing something different on the site. Hahn mentioned that the site
still needs to be used for public uses. He explamed that the Pool faciiity uses
some of that area for parking and could be affected if the site was sold entirely.
Maver Joyce stated that 1t wasn’t 2 possibility to tear down half of the City Hall
building because the building was integrated. He continued by suggesting leasing
City Hall rather than selling it. Reggiani asked what information would be
helpful to retamn before the next meeting. Groff suggested the Committee review
the analysis of City buildings that was performed by NHawthome Engineenng in
1994. Hahn stated the energy audit would be useful to have. Sherman stated she
would provide an electronic version of the site plan. Sjostedr stated that he felt
the Committes should consider the feasibility of getting grant money for building
a new fire department and police departmment. Hahn suggested asking Oscar
Delpino or Toni Godes to attend the next meeting because they have been
mvolved in a lot of grants. Greff asked if the Committee should develop
justifications for each option. Mayor Joyce stated that when the recommendation
comes to Council, thers will need to be a justification. Hahn stated there was a
valuation of City buildings done a few years ago. Reggiani requested that it be
provided to the Commitiee. Mayor Joyce suggested that Greff ask the state
troopers if there would be an interest i being included in the facility if there was
one built. Groff consented. Sherman mentioned that there have been some
technical studies done of the lot behind the Library building. She stated that she
could provide those for the Committee’s review, Groff asked to see a picture of
the tsunami damage from 1964, Sherman consented to provide the picture to the
Commuttee. Mayor Joyce stated that if the Committee wanted to use the space
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that is currently the Children’s Memorial Park, they shouid not eliminate it
~ completely, but instead possibly relocate it. Reggiani stated that could be
discussed at the next mesting. It was agreed that the next meeting would be
Jarmary 12, 2008 at 7:00 p.m. in the Library Meeting Roorm.
D. AUDIENCE PARTICIPATION - None.
E. COMMITTEE COMMENTS - None.
F. ADJOURNMENT

The City Buildings Committee Meeting concluded at 8:20 p.m.

Approved:

o ﬂ'giw |

Kimberly D. Escobedo, Deputy City Clerk

Attest:
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Commitiee Chairman
David Reggiani

Committee Members

Dick Groff CORDOVA CITY BUILDINGS COMMITTEE MEETING
Dan Logdn JANUARY 12, 2069 @ 7:00 P.M.

Don Sjosted? LIBRARY MEETING ROOM

Seort Hahn

Gary Squires AGENDA

Cathy Sherman &

David Allison , PR
A, CALLTO ORDER ;i t“‘

va’ ROLL CALL

City Buildings Committee Chairman, David Reggiani, City Buildings
Committee Members Dick Groff, Dan Logan, Don Sjostedt, Scott
Hahn, Gary Squires, Cathy Sherman , and David Allison

A, APPROVAL OF AGENDA

v D. AUDIENCE COMMENTS REGARDING AGENDA ITEMS
(3 minutes per speaker; 10 minutes total}

,/'E APPROVAL OF MINUTES
' 1. Minutes of -1%"878%€ity Buildings Committee Meeting (page 1}
) 2/ 8/es
Z/F. NEW & MISCELLANEOQUS BUSINESS
2. New information requested by the Committes
a. Cordova Public Works Department Interoffice Memorandum

from Gary Squires regarding disposal of City buildings {(page 4)

b. Letter from NHawthome Engmeering regarding the review '
of City buildings dated July 12,1994, . {page §)
_-¢. Cordova Community Center siie plan (e (page 28)
A, Valuation of City buildings . (page 29)

& Geotechnical survey (will be distributed at the meeting) £
f. Picture of the 1964 tsunami damage (will be distributed at the meeting) - i f ‘

_G. AUDIENCE PARTICIPATION
_H. COMMITTEE COMMENTS

/L ADJOURNMENT .. -

[

If you have a disability that makes it difficult to attend city-sponsored functions,
You may contact 424-6200 for assistance.
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CORDOVA CITY BUILDINGS COMMITTEE MEETING
DECEMBER 8, 2008 @ 7:00 PM  ~
LIBRARY MEETING ROOM
A. CALL TO ORDER
The City Buildings Committee meeting commenced at 7:03 p.m.

B. ROLL CALL

Present were Dick Groff, Don Sjosted:, Scott Hahn, Cathy Sherman, David Allison,
and David Reggiani.

C. NEW & MISCELLANEOUS BUSINESS
1. Elect Committee Charr

With concurrence from the Committee members, Reggiani was elected
Committee Chair.

2

Discuss goals and objectives

Mayor Joyce began by expressing his expectations for the Committes. He
explamed that the mam goal is to eliminate one City building from the City’s
operational rolls as was promised when the Cordova Center was being discussed.
He continued by stating that he wanted the Committee to have as high amount of
public involvement as possible. He asked that the Committee be finished by
February or March m order to present their proposal to Council in March or April.
There was a brnef discussion in conmection with where the parking for the
Cordova Center is being placed. Mayor Joyee stated that the City is exploring
moving Redden Net to a different location because of the proximity issues that
will be presented when the Cordova Center is built. Mayer Joyce presented the
Committee with an Interoffice Memorandum authored by Squires. Groff stated
that according to the research he has done, moving the fire department into the
Library building is a non-option due to the fact that the building is too short to
harbor a fire engine and the roof cannot be rajsed. He stated he would like w©
have a fire department and a police department on the main street. He
communicated that he felt the police department and the fire department should be
moved outside of the tsunami zone. He suggested the possibility of mcluding the
state trooper’s office and the Department of Motor Vehicles in with the police
department facility. Mayer Joyce stated that the focus was primarily on the City
Hall building and the Library building, but stated that if the Committee came up
with an idea that could eliminate another building; he would consider that as well.
Hahn stated that he felt that creating another huge building might be the
antithesis of what the citizens had in miind when they were promised to have one
building off the operational rolls. He suggested that the citizens might fee! that
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they want more space to store equipment. Mayor Joyce stated that there would be
plenty of public comment so citizens could let the Committee know exactly what
their wishes are. Reggiani stated that he would like to see the City tear down the
Library building and create a fire department and police station in its place and
sell the City Hall building. Hahn stated that building a jail facility has a lot
higher cost per square foot than building a fire department. Reggiani asked if
cost should be an issue i this process. Mayor Joyce stated that there could
notentially be some grant options out there so discussions should not be limited
by cost at this point. Sherman stated there is business interest in the Library
building so it is an option to sell the building. Sjesteds stated that neither of the
buildings are up to code. He continued by stating that he didn’t see any salvage
value in either of the buildings. He continued by stating that if the City decided 1o
retain the Library site, the marketability of City Hall would need 1o be
stermined. He expressed that he felt the City Hall building had some good
space, but he didn’t know how much demand there would be for it. Sherman
stated that of the two buildings, the Library is the most energy efficient and the
cheapest to operate. Maypor Joyce stated that both properties have value, the
Library because it 1s on main street and City Hall because it is right next to the
harpor. Sherman presented the Commitiee with the site plan for the Cordove
Center and demonstrated how close in proximity it will be to Redden Net, City
Hall and the Pool. Mayor Joyce suggested adding the option of retaiming the
building for City equipment storage. Sherman suggested tearing down the
building and doing something different on the site. Hahn mentioned that the site
still needs to be used for public uses. FHe explained that the Pool facility uses
some of that area for parking and could be affected if the site was sold entirely.
Mayor Jeyce stated that it wasn’t a possibility to tear down half of the City Hall
building because the building was integrated. He continued by suggesting leasing
City Hall rather than selling it. Reggiani asked what information would be
helpful to retain before the next meeting. Groff suggested the Committee review
the analysis of City buildings that was performed by NHawthome Engineening 1n
1994. Hahn stated the energy audit would be useful to have, Sherman stated she
would provide an electronic version of the site plan. Sjostedr stated that he felt
the Commitice should consider the feasibility of getting grant money for building
a new fire department and police department. Hahn suggested asking Oscar
Delpino or Toni Godes to atiend the next meeting because they have been
involved in a lot of grants. Groff asked if the Committee should develop
justifications for each option. Mayor Joyce stated that when the recommendation
comes to Council, there will need to be a 1ustification. Hahr stated there was a
valuation of City buildings done a few years ago. Reggiani requested that it be
provided to the Committee. Mayor Joyce suggested that Groff ask the state
troopers if there would be an interest in being included in the facility 1if there was
one built. Groff consented. Sherrman mentioned that there have been some
technical studies done of the lot behind the Library building. She stated that she
could provide those for the Committee’s review. Groff asked to see a picture of
the tsunami damage from 1964, Sherman consented to provide the picture to the
Commuttee. Mayor Joyce stated that 1f the Committee wanted to use the space
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that is currentty the Children’'s Memorial Park, they should not eliminate if
 completely, but instead possibly relocate it. Reggiani stated that could be
discussed at the next meeung. It was agreed that the next meeting would be
Tanuary 12, 2008 at 7:00 p.m. 1n the Library Meeting Room!
D. AUDIENCE PARTICIPATION - None.
E. COMMITTEE COMMENTS - None.
F. ADJOURNMENT

The City Buildings Commitiee Meeting concludad at 8:20 p.m.

Approved:

QMMM

Kimberly D. Escobedo, Deputy City Clerk

Attest:
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CORDOVA PUBLIC WORKS DEPARTMENT
INTEROFFICE MEMORANDUM

DATE: November 10, 2008
TO: Tim Joyce, Mavor
Scott Hahn, CM
FROM: Gary Squires, PWD
RE: Disposal of City Buildings

This 1s & follow up to our discussion last week concerning plans for the possibie disposal of City
buildings that may be vacated when the proposed new Civic Center is constructed and occupied.
The following is offered based on my observations of these facilities over the past few years and
represetit only my opimion, this, in the event I am unable to attend all of vour ‘City Buildings’
Committee meetings.

CITY HALL/EMERGENCY RESPONSE CENTER::

[ have heard the opinion that the City Hall portion of this structure should be demolished and leave
the ERC in place and active. Ido not think this prudent.

- At about 26 feet above sez level and only 2 stones throw from salt water, this entire facility is
located in a Tsunami zone. It is true that a tsunami of a magnitude that would impact this facility
has not occurred in recent history but one only need look at world events over the past few vears an”
the geophysics of this region fo realize that a tsunami of consequence could be a very real
possibility. This does not seem the place to locate and maintain the personne! and equipment that
would be most in demand in the event of a tsunami.

- The center of the mechanicel, heat and ventilation systems that serves the entire facility is located
in the extremne south end of the building. The center of the electrical system is in the City Hall
portion of the faciiity. To demolish the City Hall portion while leaving the ERC in the north portion
would require a project to completely reconstruct these above mentioned systems. Ofien, the cost of
such systems in a new building exceeds the cost of the building itself. Approximateiy four vears ago
we retained an electrical contracior fo install new main electrical panels in City Hall. As part of their
work they were 1o identify all circuits and their iocation but after many days of fracing and
apalyzing, many circuits or their termini could not be found. Over the vears of the buildings
existence, numerous unrecorded modifications, many probahly not to any known building code,
have been made which defies their identification. We have seen examples of this in the police squad
room. This would complicate any project io completely revamp the electrical system to serve Just
the ERC. All of this is not impossible, just costly.

As a side note. approximately twelve years ago [ sat in on a City Council meeting where a contract
to resurface the facilities roof was being discussed. The topic of the buildings roof capabilities came
up and a person in the audience that seemed to speak with knowledge stood up with some
clarification. He said he was at 2 Council meeting to discuss the facility before 1t was originally
built and the powers-that-be at the time decided to approve a design that included only a "20 pound
per square foot’ snow load, this to cut costs. The current Cordova Building Code calls for &
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minimum of & ‘100 pound per square foot’ snow load. This may be a consideration for any extended
use of the building after its use as the City Hal} is abandoned.

LIBRARY/MUSEUM:

- In my estimation, this was not a quality building when it was constructed. It was a cheap, pre-
engineered metal building and the roof design has and does cause many problems. Metal roof snow
shiding onto a flat composition roof is a very poor design for a region that experiences as much snow
as Cordova.

- All of the sewer and water lines are buried in the concrete siab-on-grade and access to them is only
with the use of & jack hammer to take out portions of the floor. The sewer system, particularly the
floor drains, have been a constant probiem as they often plug due to the lack of siope and there is
specuiation they are corroding to the point of failure.

- At some pomt the front windows of the museum portion were boarded up. Due to the lack of air
circulation this resulied in considerable condensation of these large windows which continues to be 2
problem. Many of the floor tiles have peeled up and it’s a good possibility that corrosion in that
portior. of the buildings stracture has occurred.

- A horizontal crease in the metal siding is evident in the majority of the buildings perimeter. 1t’s as
if the distance between eves and foundation has become less. I first noticed fhis about five vears ago
but it does not appear to be getting worse. I do not know the cause of this but I would be concerned
were | looking at any long term use,

- There are diagonal cracks in the interior sheet rock at locations such as some of the upper door jam
corners. This may have been caused by the lack of roof snow removal when it should have been at
some time in the past. Its hard to tell if this caused any long term or permanent damage.

THOUGHTS. OPINIONS AND RECOMMENDATIONS:
- The ERC (Police & Fire) should be moved to a higher elevation. Due to the lack of available
places to put these facilities, they may have tc be separated which is the case in most communities.
I 1t is decided to demolish the existing Library/Museum building, I believe this 175'x 100° parce] of
City owned property could be utilized for a combined ERC facility, especially if a two stary building
is constructed. The down side to this concept is that it sets at an elevation of 82’ which is not above
the magicai 100 elevation that has beer advertised as the demarcation of the ‘Tsunami Zore’,
however it is 56 above the existing facility and considerably further from the salt water
- It has been my observation that there seems to be a considerable number of erants avallabl for
‘Emergency Response’ facilities such as police and fire stations but the number one concern in
Cordova is ‘location and available space’.
- The ERC personnel have expressed 2 need to be centrally located within the community. This
coupled with the steep terrain immediately outside of the potential tsunami zone makes the
possibilities extremely fimited. Given the difficulties we experience on our steeper streets in the
winter, I think it inadvisable to locate any part of an ERC in our stee eper terraln arcas. Barring an
expensive buy out of properties in the ideal locations or the use of the present Library/Museum site,
& compromise to the ¢ ceni:ral]y located’ coneept may have to be made.
- At the iermination of Its use as a Library/Museum, | believe the L/M butiding should be
demolished or made available to salvagers. lts over all condition Just does not lend itself 1o too
many more years of use. The buiiding wes constructed when ‘energy conservation’ was not a
consideration and the cost to power and heat this building can oniy be expected to rise further.
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- I would suggest the existing City Hall/ERC be soid to the highest bidder upon the termmation of
Its present use. Here again, this building was constructed when ‘energy conservation’ was not 2
consideration and the energy costs continue to escalate. For this same reason I would not advocate
attempts to izase the building. T carp not visualize a private business entity that could afford the hew
and electrical costs while maintaining & reasonable profit margin. One of the City’s major sewer
lines crosses directly beneath this building and one of the largest storm drains in town passes
Immediately in front of it which may impact its value in any potential sale. I suppose the structure
could be torn down and replaced with yet another park or playground.

- Many times, in reference to these two main City buildings, I have heard the comment ‘Well, it has
lasted for 30 vears®, as if one can not expect much better than this. A norma] quality house lasts
ionger than this. In the construction of any new building I believe the City should target something
much betier. Quality buildings should last well in excess of 100 vears, even in the harsh climate
common to Cordova, which does not include pre-engineered, metal buildings. Most of us are aware
of bow poorly trailer houses withstands the local environment. It is hard to beat concrete and heavy
structural steel when looking at longevity. The USFS office building was built in 1926 of concrate
and, with the exception of some bad concrete that was used which has caused some superficial
problems, it 15 stil! going strong. Spending less on a pre-engineered building that iasts only 30 vears
rather than more on & concrete building that lasts in excess of 100 years does not pencil out in the
long run. [ would advise the City 1o look more at ‘utility’ and less a “frills’ which could go to offset
the added cost of a quality structure. Structural Engineers, not Architects, should be retained to
design City buildings.
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DCT - J446-4T11

July 12, 1994

Mr. Scott Janke, City Manager
City of Cordova

Box 1210

Cardova, AK 99574

Re: Review of City Buildings

Dear Mr. Janke:

George Keene and 1 went through the City's buildings July 7 anc 8, 1994, in an
attempt to identify any probloms that exist. This report Iists many of those problems
but, because of the short period of time, I wasn't able to catch everything or to
completely evaluate the extent of each item mentioned.

Costs given in the report are to be considersd "ballpark" accuracy only and were
mainly determined using contractor "per squars foot" ete. rule of thumb numbers for
the type of work. They are accurate enough 1o give you a good ides of the cost
netghberhood the City would be looking at if they choose to make the improvements
listed under construction contract, Some of the smaller items might be completed
cheaper using force account or City empioyees.

I understand that you want to compare the costs of renovating the city hall and

museum/library buildings versus constructing new facilities. Those costs are given
below but please also consider a few other lisms.

1. Any reasonable renovation attempt will only extend the building life 5 to 10
years. New buildings would be expected to be in use 30 years from now.

2. A remodel would leave the building looking like a patch job because existing
finishes couldn't be matched and so forth. To give the existing buildings 20 or
30 more years would require complete gutting and complete reconstruction at a
cost similar to new construction.

3. These buildings are simply not the type that should be used for office space, &
library or museum in Alaska. The ity hall may be guitable for garage and
shop space but employess and the public would be much happier with a
building designed for Alaska and for adiministrative office space.
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Mr. Scott Janke
July 12, 1954
Page 2

4, Fuel use in & new building might well be half of that being burned now for city
hall and the museum and library. Electrical costs may be slightly less.

You asked me to give you & "per square foot" fgure for construction of & new cCity
hall/museum/library building and a new public works/fire hall/police station busiding.
Mr. Keene had the idea that & new city building could front on both 2nd Street and on
the aliey behind the existing ibrary, thersfore giving street level entry to two floors.
Such a building with 2 footprint of about 4,000 square feet (12,000 square feet total
with Dasement) might cost about 3170 per square foot of floor. I have included the
basement because it will have the mechanical, climate controliad storage, ete. I'm not
sure, however, that 12,000square feet will be enough space. '

Total for new building: . .. .. . oo e e ... 52,040,000
smolish Museum/Library Bldg.
Plus New Parking Lot. ... ... ... .o, $190,000

A new servicss building might have offices for public works, fire and police
personnel, prison cells and fire traimng, as well as stalls for emergency venicles. ]
don't know what square footage you will require, but an estimate is:

Offices, reception, traimng, cells, storage, stc.- 2 fioors total 7,000 sq.ft.
Garage stalls 1 floor + 5,000 sq.ft.
Total Building . . . .0 i i i e e 51,940,000

Costs inciude 2 certain amount of site wark but any special considerations such as
poor foundation material, large excavations, etc. are not inciuded.

Another approach wouid be to construct the new city hall/ museum/library bulding
discussed above and then turn the existing city hall into a fire hall/police
station/vehicle maintznance shop. That's the use the metal building is more suited for
and much of the office remodeling and code work would not be required. The second
floor would be removed and only four or five offices would remain. Costs for
remodeling and & new roof might be $800,000.

Coffman Engineers looked at the "Ceaptennial Building" (mussum/library) and the
“Cilvic Center” (city hall) in July, 199G.  They commented that the Centennial
Building has reached the end of 15 design Iife and that the Civic Center is approaching
the =nd of its design life. I have incorporated some of the items from their inspection
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Mr. Scott Janke
July 12, 1994
Page 3

in my repart but they did not address the Americans With Disabiiities Act (ADA)
igsues. Providing handicap access in old buildings is often very expensive.

Due to the many unknowns related to this exercise, I recommend that you add the
following percentages to the quoted new construction or remodel estimates:

Contingency and Administration 15%
Engineening 12%

The Contractor 1 used for the cost estimating made the following assumptions:

1. New construction is assumed to be wood frame on standard stap footings with
metal exterior skin and standing seam metal roofing. No provision for
demo/disposal of bazardous matedals or contaminated soils. Square foot costs
are based on non-umon/non Davis Bacon wage rates. If union or Davis Bacon
labor is used, add 12% to square foot costs given.

2. New construction at new prison cells will be cast in placed concrete throughout.

The remainder of the new construction to be wood frame with metal skin and
standing seam metal roof, on standard strip footings. Square foot costs are
based on non union/non Davis Bacon wage rates. If union or Davis Bacon
labor ig used, add 12% to square foot costs given.

3. Converting City Hall to a shop and emergency vehicle stalls assumes the
existing structure will be gutted and rehabed to meet code and ADA
reguirements, No provision for demo/dispesal of hazardous matecials has been
made. Square foot costs are based on non union/non Davis Bacon wages rates,
If union or Davis Bacon labor is used, add 20% to square foot cests’ given.

4. Rehab and code upgrade remodeling costs are based on scope of work found in
N.Hawthorne's report. Ne provision for demo/disposal of kazardous materials
have been made. Square foot costs are based on non union/non Davis Bacon
wage rates. If union or Davis Bacon labor is used, add 20% to squars foot
costs given.

“The other building of major concern is the Bidarki Recreational Center, This was
originally constructed in the 19307 and was first used as city hall. There have been
numerous changes made since then. Idid not do a struc ural evaluation but thers are
other concerns mentioned in my report. Some of those are:
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Mr. Scott Janke
July 12, 1954
Page 4

ADA accsss improvements;
Poorly or un-insulated walls;
No vapor barmier;

Inadequate Electrical Service;
Siding and paint problems.

The other city buildings are discussed in less deiatl in the report.

As I understand it, the ADA requires that the Ciry adopt » Handicap Access Transition
Pian that will uitimatsly have all public buildings in compliance with the ADA. The
City's parks arc also not in compliance. The plan would kst all access barriers and
give a scheduls for removing them.  Having my architect prepare that plan would cost
about $9,500 for the inspection and report, the Transition Plan, and a cost sstimate.

One additional concern is that all city buildings have buried fuzl oil tanks. These
tanks are not regulated at present but the industry people expect that ADEC will get
around to that sometime in the near future, If = spill occurs, like over filling or a
siow leak, the spill sitc becomes regulated now and clean-up costs arz high as the City
knows. 1 recommend that the city have these sites looked at and that you develop 2

" plan for replacing the tanks,

Plezse let me know if I can be of further service.

Neil Hawthorne, PUE. >

NH:ng
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COST SUMMARY
Clty Hall, Museum and Ilbrary:

Option | Remoade! City Eall and Museum/Library
Comaion o L 52,185,000
Contingency, Engirearing, Administration 355,000
Total: 52,775,000
Option 2 New City Hall/Museum/Library Buiiding
Rehabilitate Existing City Hall for
Polics, Fire and City Shop
Cons;ruction . $3,030,000
Contingency, Enginesring, Admmistration SBI18,000
Total: £3,848,000
Option 3 New City Hall/Museum/Library Building
New Public Services Building
Censtruction - $4,170,000
Contingency, Enginesring, Administration 51,126,000
Towl: $35,296, 000
Kehabiarte Clry Buldings
Bidarki Recreation Center
Construction 550,000
Contingency, Enginsering, Adminigtoation $14%,000
Total: S698,000
Pool
Consuuction $289,000
Contingency, Eoginsering, Administration $78,000
Total: $367,000
Earbormaster's Office
Construction §22,000
Contingency, Engineering, Administration $6,000
Total: 328,000
Harbor Batwrhouse
Construction $7,50C
Conticgency, Engineering, Adroinisiration 32,000
Total: $5,50¢
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Camper Park Restrooms
Construction
Contlngency, Enginsering, Administration

Taotal:

Sewage Treatment Plant
Construction
Contingency, Engineering, Administration

Totat:

Water Treatment Plaat
Censtruction ‘
Contingency, Enpineering, Administration

Total:

Bajer Facility
Construction
Contingeney, Enginearing, Administration

Total:

Meais Valve House
Construction
Cogatingency, Engineering, Administration

Total:

Catchment Dams
Construction
Comtingency, Engineering, Administration

Total:

e T bmge Lol

£19,000
3,000

524,000
$157,000
$42,000
§199,000
$35,000
35,500

544,500

$195,000
$52,500

$247,000
$2,500
52,500
$20,000
$2,000

$22,000

2 $4é/m©
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CITY HALL

The City Hall building contains the City administration offices including public works
directar, city manager, finance and so forth. All police and fire department offices
are there 25 well as garage space for emergency fire and embulance vehicies., A

training room for the fire depariment, storage of all P.W. drawings, prison celis, etc.
all exist in this building.

This is & pre-engineered metal building by Metallic-Bradan built in 1977, 1978, and
1979. Total square footage is about 10,000 footprint and 15,000 total floor.

In 1990, Coffman Engineers made 2 review and report concerning mechanical,
electrical and structural deficiencies. Some of those problems, partcularly the boiler
items, ware solved with the addition of a new mechanical room addition. Some air
handiing improvements were made but temperature control complaints continue, For
instance, the reception area is often cold and drafty in the winter while windows are
left open upstairs to try to cool things off thers.

The prison cells we looked at have masonry walls and ceilings, but other life-safery
(code) 1ssues mentioned in the Coffman report have not been repaired. Fire walls
aren’t adequate, penetrations exist without fire dampers, GFI outlets aren't installed
and so forth. The building is sprinklered throughout and thers is an alarm system.
The structure probably does not meet the present building code requirements for wind
load.

The entire roof system leaks and buckets are scattered throughout the building.
Fasteners for the metal roof are missing, loose, and rusted and the roofing is In poor
repair. Adeqguacy of the insulation in the walls was not determined but roof insulation
consists only of 2 inches = fiberglass against the bottom of the decking. If the
building is to be used for the next five years or more, it is recommended that an
energy audit be conducted in an attempt to identify methods to save fuel,

The Cofiman report suggests that current wind load requirements of the UBC may not
be met by the building's structure. lcz damming was also discussed and there is no
real satisfactory solution for that with the hot roof design. Adding more roof structure
to achieve a ventilated space will probably exceed the design roof load allowed.

Recommended improvements and estimated costs are:

1. Upgrade separation walls and openings to meet code. Add GWE to both sides
of wails (3,000 sq. fi. =), Instzll new rated door assembliies. Remove fan
penatrations und reinstall in outside wall. Install fire dampers in duct work.
Improve spnnkier syst=m.
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2. Remove existing roof. Install 4"+ Firestone 150-95<+ insuiation board, new
W.R. Grace ice and water shield over entire roof, new standing no metal roof.

{INote: Ice damming problems will still exist.)

3. Instal! improvements to comply with ADA. These include:

B. Accessible rest room. An area downstairs may have to be given up for s
new unisex rest room or the existing two rast rooms can be converied to
a single untsex facility.

b. Change doors and hardware, powsr opaner on outside door, low
reception counter section, special signs with braille, a danking fountain,
and other miscelianeous improvements including sirobes on alarm
systeni, ‘

4, Medify heat piping and controls for distributing heat more evenly. Add ducting
for return air upstairs. Add ventilation air downstairs, Repair and balance
controls. Smoke detectors for air handler, etc. Duct drafting machine exhaust
away from new air handler intake.

3. Construet shallow dormer over main building entry porch roof to prevent ice
falling on people. Fence the entry porch ares to route traffic away from danger
arcas.

€. Miscellaneons: Correct boiler room problems, reattach building siding, replace

gome doors and windows, GFI breakers, eic.

Total Cost for City Hall remodel: .. ... .. v oo oo v v $1,550,000
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MUSEUM/LIBRARY

The City’s museum, library and council chambers are housed in this complex. Two
separate Metalbic-Braden metal buildings are connscted by a framed structure between
them. Total area is approximately 6500 square fest.

Problems of major concern include the building’s heating system and the lack of
climate control for the museum and fibrary aress. The boiler’s combination air holes
have been mostly closed off and the room’s door is blocked open. Major degradation
of museum exhibits due to temperature and humidity swings has been documented.

Coffman reported that the two metal roofs are in poor repair and that the flat roof may

be rotting. The roofs sl leak and ice damming, condensation, ete., contribute to
ongoing problems.

Essentially, this building cannot be sconomically remodeled to solve all the problems
and extend the building life significantty. The items listed below should only be
considered to be "bandaids” to try and get a few more years out of the building.

Improvements and Costs:

1 Replace boiler systems with new bojler room. This existing boiler presents
serious life safery problems, The boiler room ghouid never be uvsed for giorage
or as a janitor room. Combustion air holss have been plugged and the one vent
remaining is inadequats, Additionally, that vent passes through the council
chamber but does not have a fire damper. '

The boiler room door is net a rated assembly and 1t 13 blockad open with small
pads. The boiler leaks, there is no low water cut-off controi, and the boiler
piping design causes temperature control problems in the building.

It is strongly recommended that & new building addition be constructed a5 a
boiler room near the northeast side of the buiiding. This 1 similar to what was
done at city ball. A new slectrical service would be placed in that addition
because Cordova Electric has reportedly said that the service entrance is too
small.

2. Remove and replace roof. Inspect flat roof deck and 2x12°s for deterioraticn.
New flashing, ice and water shicld, etc. Consider adding roof insuiation.

3. ADA improvements. Remodal both restrooms. Parts of the boiler room znd

storage room will have to be sacrificed in order to get large enough doorways.
New stalls, sinks, cte. Other minor changes to museum and library. Signage
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with braille, special drinking fountains, visual signals on alarm sysiem, etc.

4, New air control equipment to comply with building code. Provide 10 c.f.m.
outside air per occupant. Cooling and better air distribution for musenm.
Climate controlied enclosures for sensitive exhibits.

5. Window walls cause air and water leaks as well as overheating. Repair
window walls and construct insulated wall behind museum window wall to
reduce excessive heat buildup. Replace emergency exit doors. Repaint
building, Miscellaneous repairs of fight fixtures, etc., eic.

3 erbiruy

Total Cost for Mussum/Library remodel . . . .o v oo o 3635,000
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 BIDARKI RECREATION CENTER

This is the main City gym, weight and zerobics facility, etc. Thers are 2% stones
with @ footprint of 5000 square feet. The original plans for thig building are dated
1935, A lot of patches plus good modifications have been made over the past 40 odd
yzars (most recently in 1988 and 1992) and the building now provides an important
service for the City. Here again though, modifications to comply with the ADA will
b& quite expensive.

An epergy audit was conducted in 1985 and an engineer designed numerous
renovations that year, A few of the renovations were compieted over the past few
years but many items have not been constructed.

The building has 2 sprinkier system,

Improvements and Cost:

I Install metal ties and bracing at foundation and stringer joints.

2. ADA improvements; Modify showers; Exterior slevator to top mezzanine; Lift
from weight room up to shower level; Entry door improvements; Signage and

raille.

3. It is reported that several circuit breakers trip frequently. Upgrade elecrrical
service entrance and wiring,

4, Minor combustion air and boiler control modifications.

5. The gymnasium walls are uninsulated and no vapor barrier exists. That

contributes to the ongoing cxteror paint problem. Fir out, insulate, vapor
barrier and finish the interior of the gym walls.

6. New vinyl siding.
7. Enclose sprinkler system in gymnaasium to prevent another flood.
Total Cost for Bidarkds . . . . .o o v v v PRV $550,000
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HARBORMASTER’S OFFICE

This is & 2000+ squars foot facility with sbout §50 square feet being used as pubiic

restroom and showers, The officc and shop area were built in 1983 while the bath
facility addition was done in 1989,

Improvements and Cost:

1. Remove all stored combustibles from boiler room, sspecially the clothes.
Replace boiler room doar with rated assembly. Add low level cutoff control.

2. Discontinue using the shop area for vehicle maintenance or add about $9,000 to
the figure below for the required ventilation and fire code improvements.

3.  Minor improvements to comply with the ADA. New drinking fountains, smail
ramps, counter modifications, shower modifications, ¢tc.

Total Cost:
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HARBOR BATH HOUSE (North Side)

This is & small wood frame facility with toilets, sinks and a waste oil receptacie for
usc by the public.

Improvements and Cost:

1. Remods] restrooms for ADA concerns.
Z. Add taping and sheswock to boiler room walls to make them one-hour rated for

fire spread. Install combustion air openings. Enclose A B.S. plumbing vent.
Remove all combustibles (paper products) from boiler room and store
elsewhere. New door.

3, New light covers, New fin tube radiators (industrial cabinets); Paint exterior
and interior.

Total Cost: .. ..
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CAMPER PARK RESTROONS

Restroom and shower facilities are furnished for the City's camper park with this
wood frame building. Water and a dump station are provided outside.

improvements and Costs:
1. Remodsl restrooms and showers for ADA conceorus.

2. Add shestrock to boiler room walls to get 2 one-hour rating, Add combustion

air holes.
3. Light cover, ghower mats, paint outside, regrade around weter hydrants.
TOtAL COEL o v v cw v vm e i m e s e $1%,000

137



SEWAGE TREATMENT PLANT

This facility consists of the STP office and blower building pius a separate large
vehicle storage and shop building. The public 3s not generally admitted. laboratory
space, office spacs, and space for record keeping is very inadequate but this report
does not include costs for an expansion. Likewise, no costs are included for grinders,
sludge drying or other process upgrades.

Improvements and Costs:

1. Some of the electrical panel area (50 square feet of switching and controls) 18
| rapidly turning into junk. Contacts fail, and control problems continually crop
wp. One blower cannot be used now because of panel problems. The local
clectrician seys none of the eguipment is available for replacement any longer.
What is really needed is e rebuild of the panels with modern equipment.

2. Noise level is too high in blower room. Cperators must spend several hours
there each day. Recommendation is to re-plumb blowers and construct sound
partitions. (A new biower building would be even better, use the existing space
for office.)

3, The entire roof leaks. A planmed addition above the roof will help but, if 1t
ian’t constructed, a new built-up or membrane roof is neaded, Cost included
here.

4 epair switches and ventilation fan in chiorne room. Seal window if required.
Replace conduit and pipe hangers. Repair alarm.

5. Shop roof leaks badly. Rsmove and replace with metal or hand-tabbed SBS
shingles. .

6. Instal] additional fuel oil unit heater on vehicle side of shop. Install two ceiling
fans for better heat usc.

7. Insulate shop ceiling, Vapor barrier and GW3B.

8. Paint both buildings.

Total Cost for Sewage Treatment Plant: 392,000

Total Caost for STP Shop: $85,000
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WATER TREATMENT PLANT

This facility was constructed to treat Eyak Laks water in 1982. The footprint of the
building is about 4400 square fest. Use of the building is limited because the Laks's
water i unsatisfactory but, when other water sources ars temporarily unusable, this

treatment facility becomes indispensable. Therefore, it 1¢ important that normal
maintenance be kept up.

Improvements and Cost

1. The built up roof is just starting to leak, partly due to damage caused by sea
pulls. Pressure wash, repair blisters, add two plies BUR and flood cost. City
should add z silver coat after one year. Eliminating sea gulls may be more
difficult.

2, Adjust boiler room door cleosure so door stzys ghut. Duct one half of
combustion air to near the floor. Install ventilation opening with small fan to
come on when boiler room temperature exceeds 90° . Boiler stack may need
barometric damper. '

3. Repair chlorine room ventiiation fan. Duct fan intake down to near floor.

4.  Minor building siding repairs. Paint all tmim,

Total Cost for Water Treatment Plant Improvements! ... ..o v v vy $35,000
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BALER FACILITY

This facility weas comstructed in 1985 and is approximately 4800 square foet. Outside
of damaged siding panels, etc., the main complaints are lack of space for scgragated
wrash storage and mo building heat. The waste oil heater has been unsuccessful for
several reasons and the building walls arz uninsulated.

Improvements and Cost:

1. Repair damaged siding and sliding door. Repair service eatrance conduit.
New garage door and concrete pad.

2. Insuiate and vapor barrier the walls. Install two or three fuel oil fired unit
heators., _ '

123

Replace portions of the lighting system.

4. Clear and fence in storage area. Provide two vans.

Total Cost for Baier IMProvements: . . ..« v o v v e v amna ooy $195 000
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MEALS VALVE BOUSE

This facility contains the valving and chlorination equipment for the Heney/Meals
water source.

Improvements and Cost:

1. Install outside switch for chiorine ventilation fan. Seal window if required.
Relocats fan outlet to § festd above floor. Fan intake to be 6 inches+ above
floar.

2. Replace metal roofing over chlorine ro0m.

Total Cost: ... .. O cee . 52,500
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CATCHMENT DAMS

Two of the water system catchment dams (Murcheson and Orca) are extremely
dangerous to work around. When the men clean the dams and piping, it would be
real casy to siip and not hit the botiom of the cutlet falls for 100 feet or so straight

down, It is strongly recommended that raflings and harness attach points be
constructed immediatelv and that harness vs= be made mandatory.

Estimated Cost
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WATER TREATMENT PLANT

This facility was constructed to treat Byak Lake water in 1582, The footprint of the
building is about 4400 square fest. Use of the building is limiled because the Lake’s
water i3 unsatisfactory but, when other water sources are temporarily unusabte, this

treatment facility becomes indispensable, Therefors, it is important that normal
maintsnancs be kept up.

Improvements and Cost:

1. The built up roof 1s just starting to leak, partly due to damage caused by s=a
pulls. Pressure wash, repair blisters, add two plies BUR and flood cost. City

should add g silver coat after one year. Eliminafing ses gulls may be more
difficult.

2. Adjust boiler room doer closure so door stays shut. Duct one half of

combustion air to near the floor. Install ventilation opening with small fan to

come on when boiler room temperaturs exceeds 90° 4. Boiler stack may need
barometric damper,

3. Repair chlorine room ventilation fan. Duct fan intake down to near floor.
4.  Minor building siding repairs. Paint all trim,

Total Cost for Water Treatment Plant Improvements: .. ... ... oo v vy 335,000
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2007 Cordova Insurance Values

Sstimate Number

Property Owner

Property Chty

tate/Province

ZIP/Postal Code

Building Name

154

City of Cordova

Cordova

Alaska

88574

City Hall/Fire&Paolice Department

Occupancy Class Haight Rank |
100% Community Service Building Wood or steel framed exiarior walls 1 4 |
Total Ares 13,380
Number of Stortes (Building) 2
Number of Stories {Section) 1
Ferimeter 473
IComponents Units/% |
Stud -Metal Siding 100%
Hot Water 100%
Units/%
Basic Structure Cost | Total
Base Cost 13,390 $193.47 | $2,580,563
Exterior Walls 13,390 $24.13 323,101
| Heaiing & Cooling 13,390 $13.94 $186.657
Covered Walkway 1,248 $1.73 $2.189
Basic Structure Cost 132,390 $231.70 $3,102,000 |
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ADDITIONAL PHOTOS - EST. NQ, 154
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|Estimate Numbear 156 |

Property Owner City of Cordovs

Froperiy City Cordova

| State/Provinge Aaska

ZIP/Postal Code . 98574

Huilding Name Library/Museum

Cccupancy Class Height | Fank
50% Library, Pubiic Wood or stea! framed exterior walls 16 4 ;
50% Museum Wood or stesl framed exierior walls i 4 ;
Total Area 6,480

Number of Stories (Building) | 1.00 ;

Number of Stortes (Sectien) |- 100 |

Parimeter L 424 j

Componenis Units/%

Stud -Textured Plywood 100%

Hot Water | 100% Clhimate 2 ]

Costas of Jul-07

Units/Ss

Basic Structyure Cost Total

Sase Cost 6,480 $256.10 51,650,528

P Txterior Walls 6.4801 52047 5132.646
!_ Heating & Cooling 6,480 $13.41 386,897 |
|Basic Struciure Cost £.480 §289.98 $1.879.000 |

s ]
E
]

147



148



i wglv*ﬂ’zt Awm:zwrww&w?zmwArm A AR

T ng‘t o

ima

f

Heatmg Fuel Acr:ou ni

Elact ;

Ty HEiE

e T e Lo

Agcount

g B TR ;-;

Agnual $

4 r@ﬁﬁ ’ﬁé’ 13k

ROSB7E.05 &

Library

"Library

1.697.97

1,18E8.51

33,

£
e

90882

Cityshnh

U aiitshEd! S Bhoh

s
5 }$!:;; m.‘ 1 |n n

Sand Bhed

SR ey .

,a-w%'w

B84.67

TRRE

22 8EdIT

;4'1 ‘F \ i

=

re. Dt SUREASH S milg -

i Pire e nt S UBRERTRIT

11

R R

1,616.00

75,84

A0

051,38

310,67

re Pept Storaga Czty Hall
Charbes s

PChatBENet Bomiareer T

Jssﬂ“ss': RN

21ngd

Swsmmmg Pcc;l

Swimming Poo)

E 333

144

288,36

Bidét‘m

| BIaE Recrentnn Office. o

|Bidarki Recreation Center Gym

BiHArR] Recreation Cemar Firg By

T SBA D

5 a4 BaAR B0

545 60

&,

548,27

Watar Tregtment

Copper River Hwy Plant

L ABgawy

EBREEY

278877

44§23 87

SEvar Treatment ©

[ Sewet Trstttn dntiFlaet. sy ' o "

P RS 6

o8 TRE0n

IEyak Bewer Pump Stafion
ChiernatériWhitERed 5T
Odiak Lift Smtion

806.41

8

076.88

i AR

T BELTAD

115 TRl i

T ]
DY N R
L P Yy

208807

24

B15.80

Wews Water Tank

ﬁm%wmrﬁmmmm@wmeﬂ

B g

. ABE.DE

Fetry TermibStation . (. )

Morpac Litt Btation

24383

&

2,925 94

T BAA BT

B

BB4.441

407.80

4,

894 81

ik B
LR A

B ST

2,

Reiciiidz)

Ores Waierrank'Level SBlge . . | (St =t
Orca Chlorinater T e
WhitsShediLift Btafiom, 070 L s i st

810 5th St/ New 3 Ph SVC-{Tank;

PR o

dogami e e o
L8

Hatbor O

AW HA

rhtimister, Offine

F §12.685

7,

38377

,:$

BRI

2B 7EAD

5

Be2z.21

&i

T

i $.. L

R RO

Harbor Regt

Harimr Qastmoms

,‘e‘.‘”g“ i i

217.22

Grtd Acccmﬂt

g

3

(348,43

e ———
B U T ;
,;;&,-j," S0, e

T Ry 0Y

R

G Reek e 3 & el

G Fluat Snow Hlower Heater

iI?‘I

HASGE FIBPBAN L g, bt B2 T E s e T,

H-40

g i

H-41

40 Bl

@m@m@m@mwwﬁw

-

b

L HS1EAE ]

255 9B

=% | e

TSR

483.33

TaEE Y.

e P e U R

SIL Submtr @ Approach &

B/ BBt Anproach 205 e L

304 40

RN

4

948,16

S i B G

&

P8 LR

S/L Subrmtr @ Appr ach #1
Gifidl Rammis P

389.08

< jialen [68]en [ip]or

“

7EE.81

North B/H Master Mﬁ‘ter

Moritate Hoigt |

\1, R

Calhodic Protect«pp

ek o AT

H

TRt

1,625.08

‘EQ

50040

A

BEER LR

854,34 ;

285.14

3

42@ 73

IREfusg ., h

Bt SRR NERLE

[ L

Mew EVOS Euiiding

Pagkid Rach

arkeRiRetBlatagenBhopii 0, ]

LT TR e

« W

"2

w45 1

51.21

814 48

kgl g T

A A

2ERA0"

Camper Park

Camper Park/ Bath/ Ehower Blidy

Rod s MIT Cathper B an.

53,84

4

282 02

il 4 i £

' EEEEE

cl

27185

Magter Metar Camper Park
A s T T e

5B0.94

&

EU?.?E

Skater's Cabin _

BRI

TR

L L]

T R

14,68

LaosLon B

Ski Hill

ﬂi} b e D b o e R I

13.?(

e 25‘

286.45

3,

p77.43

Fite At AviNeEan Dogkad 0. n o

T s

[ TS0 s HEE

“ 4,

47 8.3

Strest Lngh’c Load Genter A

750.07

8,

000.87

Cautigmie CRE&ChEsE

Cautncn CRH@ RE Ave

) on 28

% TR IR B

£.21

G864

AL

1.78

A ES

KEREN S

T T PR, e '
LotZElk1 by T- dock i kme 7
N@rﬁ" F’M’Eﬁdk&a ﬁﬁrﬁ @ M’,’ﬁd‘ s .. A ‘ll: ik

Ferry Term St Lights i i1

123, 91

1

EEEga

S gl SO0 o ment,.

**Streat Lights

T Degerlption chénged for forsistancy .

BB D |

“"515.:,.;':!'{ »

42T

w@w%m%m

Clty Han

L] PRV,

T

e = ;'- .i‘u il - 3 -
LR §  TH1,88837
= Civig Center
TR R T NN 149
Y [ el ad o IO P R N A | WALF (e N x TR ] -0 P



B T e T TR MM e LT, 2 S UATRRT Y

Eigct \: Accmm

Heating Fuel Account
ity HE T ' ks

i WW HEIF

Wy | 4
il

Tl Mbﬂth?l?‘ﬁﬁaf’ﬁ X

L f‘@fﬁ’ﬁ’}' ) ‘1’5:5-

Library

rLiprary

1 63? 22

33,808 82

CHFShEp

T WWHERRES G BhBR T T

T
i "?,‘E!’. u

Sand Shed -

PRSI @7’ s

RS RBLET.

1,016.00

rire Gopt Siibdtaton's milg. -

TFire: Rept S UOSERTGT -

A0,05128,

910,67

Fire Dept Storage City Hall
Charnbet T, "

:..;4,., A
N ".‘I

i enambiriof Eommerder, @ e o

B2

Sw;mmmg Pcoi

SWImmmg Pool

‘144 29838

Blidipkl

BB Boareatian DHice,

Bidarki Recreation Center Gym

Bt k] HecTa ation Centar Firs BAyY

Water Treatmerit

Copper River Hwy Plant

(Sewer Trastimemt 7~ =TT

SeWer TrealnentFIant. .

B

RGOSRt T AN R RS hed e T

Eyak Sewer Pump Station

T

éu |, ,n. e

AR

Odiak Lift Station

G I
"

PEABTRIW i iyt pal e T

di ok

o

Meows Water Tank

i 3 h
w ;

ey Fernib S tation o o

TR f"(

Morpac Lift Btation

Ored g{ater'*f"armr‘w\?ai GEtge . TRT ;

Orga Ghlorinator

WWhiteSHeLIR Statiaa 000,

Hatanr DT L T

B10 &th B Mew 3 Ph SVC-{Tank)
Mew Harharmastes, Orme. o1

' >'i‘!~ f’\.’ﬁ!"q lé.n‘.ia

i

gl i
‘“*“‘fi‘
T

rs'

g <‘}'
7 3

2‘412842 @04

8 548,27

TEBLEET |

44,523 87

Losn TPEEERG B 08, TnS00

608 41 £,076.88

g @i{p .d.vt ¥

?-

« BEETAn

Q‘JSEﬂf 24 816.80

k .w*l

T e e hg VEB.08

243.83 ¢,925 94

S AR B b & ERG A8

407 80
L A ST

4,894 81
i1, 888 28

6'13 65 7,383 77

8:20.
450 18

L 2BTE.a0
5 542 21

3 mmmmmﬂm

BIGEd T 18070 10

Harbyor Rest

Harbor %‘.estmnms

£1.81

3 3,348 45

LDock Hoist s R 1

Grid Account e

Sy DeckiHGiEtE T ghalin s, . Ll

G Float Snow Blower Heater il ;

H-a0

Bty L R [t
H-48 Thpans
e T ue ] AR T f 2 iy
S/L Submir @ Approach #3 S Pt
S GBI A DDTGRCh Blo bt o b, PR

S/L Submtr @ Ap

g e AT B HEE.02Y

3.38 40 80

T R BTRAE

253 9B

R

4RE A5

oL
o R T

a04 (0

-]

2

4 948, 14

G AT A5,

N A = E

398.08 4 TEE. 91

Gridi RampiC: : : 4y ks AR b B2BBT
North B3iH Master Meter 1,625.03 1.. a00 4G
Mot Hoist T B Lo b i Lo o Bad 1 E 554,34
Cathodic Pratectton 285 .44 3 22175 |
|Redflame T Bk e R RN Fbrl S BT B 25,046,70 -

[Pk e

“INew EVOS Bulidin i
HRarkgiGiRebBtoradanBop Fo o b

51.21

2l caion | eslenfon fub| oo fEalen f2

Camper Park

"k anel e ATYER
© 53,84

4,282 07

o T

\ Camper Park! Bath/ Shower Bldg

BRIt M T athper Habks’

Master Vieter Camper Psrk

Skater's Cabin

m

T A B

RS B

580.94

uH..‘

8871

22
S TR aRE e
$4.58

175,00

MR e

R

SkI Hill

FiF S Hed iRt Diogkad il

Street Light Load Center A

CEnSh R @ ke

§ TS

Caution CRH® RR Ave

1

Lot 2 Blk 1 by Tdack
e =TT BME

Farry Term St Lights

Sk Bghts St Soiitdinment

“Strest Lights

* Deseription changed for Sonsislercy .

LoasLao B

City Ha

i

[ TP

=R U

[N

' g;,n.‘,;. EHPERO N RN VK i

307743

PR Y

El OOD a7

T 55E.03

N S T

[l =lal ek R N AN AN

150

L e B e BT

Givic Center
Frmbeebal Dodist ik

T Al ]



Cordova City Buildings Committee

Committee Members: Dave Allison, Dick Groff, Dan Logan, David Reggiani, Don Sjostedt,
Scott Hahn, Gary Squires, and Cathy Sherman.

Committee Task:
e Provide options to eliminate one City building from the City’s operational rolls as was
promised when the Cordova Center was discussed.
e Provide for a high amount of public involvement.
* Complete committee work by February or March so that options can be presented to the
City Council in March or April.

Option A: Sell Library/Museum Building; Retain City Hall Building

City Hall Use Options:
s Lease Space
s Storage

¢ Demolish and develop for Cordova Center parking lot

Advantages:

Disadvantages:

Option B: Sell Library/Museum and City Hall Buildings;
Relocate Fire and Police departments

Relocation Options:
e First Street, current Library/Museum location
s Second Street, Memonial Park location
« Copper River Highway near cemetery
e [efevre Street near old power plant

Advantages:

Disadvantages:
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CORDOVA CITY BUILDINGS COMMITTEE MEETING
JANUARY 12,2009 @ 7:00 PM
LIBRARY MEETING ROOM

MINUTES

A. CALL TO ORDER
Chairman David Reggiani convened the City Building Committee Meeting at 7:25
pm.

B. ROLL CALL
Present were Chairman David Reggiani, Dick Groff, Dan Logan, Don Sjostedt, and
David Allison. Also present was City Clerk Lila Koplin.

C. APPROVAL OF AGENDA
M/Logan 8/Groff to approve the agenda of January 12, 2009, There were no
additions or objections to the agenda.
Vote on the Motion;_4 veas, 0 nays, 3 absent (Hahn, Squires, Sherman). Motion
carried.

D. APPROVAL OF MINUTES
1. Minutes of 12/18/08 City Buildings Committee Meeting
M/Sjostedt S/Allison to approve the minutes of December 18, 2008.
Vote on the motion: 4 veas, { nays. 3 absent (Hahn, Squires. Sherman). Motion
earried.

E. NEW & MISCELLANEOUS BUSINESS

2. New mformation requested by the Committee

a. Cordova Public Works Department Interoffice Memorandum from Gary
Squires regarding disposal of City buildings

b. Letter from NHawthorne Engineering regarding the review of City buildings
dated July 12, 2994

¢. Cordova Community Center site plan

d. Valuation of City buildings '

e. Geotechnical survey (will be distributed at the meeting)

£ Picture ofthe 1964 tsunami damage (will be distributed at the meeting)

The items requested at the December 18, 2008 meeting were reviewed. Cathy
Sherman was not present to discuss the Cordova Center site plan, the geotechnical
survey, or the picture of the 1964 tsunami damage.

The valuations of the City Hall building and the Library/Museum building were
reviewed by the committee.

Reggiani received a report from David Roemhildt, of Facihty Contractors, on energy
comparisons of all the City buildings. He provided a study of monthiy fuel and
electric bills and averaged the costs.

Minutes
Jampary 12, 2009
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Reggiani explained that the Committee discussed options at the last meeting and now
needed to discuss pros and cons for each option. The next step would be to take the
options to the public for their comments.

The options are below:
Option A: Sell Library/Museum Building; Retain City Hall Building

Discussion:

It was suggested to sell the land and building and use the proceeds from the sale to
relocate the Fire and Police Departments. There was concern that selling the
Library/Museum building would not generate much revenue as it is so old and has little
salvage value. The City would have to find someone who could use the building as it is
currently designed. The City could possibly sell it by sections.

The City Building was felt to be in worse condition than the Library/Museum building,
and because of its size and condition, moving it would be very difficult. Options for this
building include leasing, storage, or demolish and use for parking lot.

City Hall Use Options:
¢ [ease Space
¢ Storage

¢ Demolish and develop for Cordova Center parking iot

Option B: Sell Library/Museum and City Hall Buildings;
Relocate Fire and Police departments

Discussion:

It was suggested to separate the Fire and Police Departments and relocate the Police
Department to the Hospital Basement with a garage back behind the hospital toward the
apartments.

Don Sjostedt had talked with Paul Voelkers of MRV Architects regarding costs of fire
and police stations, and the cost to build a police station at 5,000 square feet with 3-4
cells, is $620/sf including engineering and design. Fire stations at 8,000 square feet run
about $550/sf'to build.

The Committee felt that the City lot located at the corner of CRH and LeFevre was a
good location for both police and fire services.

The Portion of the City lot located between Eagle Contractors and the City cemetery is
also a good location but would require some excavating. '

For the next meeting, the committee needs to know how much room the fire department
needs for maneuvering fire trucks and equipment in and out of the station and which of

the city properties would accommodate the required space. Koplin was directed to meet
with the City Planner to look at other potential sites.

The Committee selected the following relocation options:

Minutes
lanuary 12, 2009
Page 2 of 3
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First Street, current Library/Museum location
Second Street, Memorial Park location
Copper River Highway near cemetery
Lefevre Street near old power plant

It was pointed out that Redden Net’s current location is a perfect parking spot if the City
wanted to move Redden Net to another location.

Sjostedt explained that the mechanical system in the City Building most likely needs to
be upgraded. Ifthe City Hall portion was demolished, a new system could be installed to

service the fire and police departments.

The Committee decided to discuss pros and cons of the two options at the next meeting
scheduled for January 19, 2009.

G. AUDIENCE PARTICIPATION — None.
H. COMMITTEE COMMENTS - None.
I. ADJOURNMENT
. M/Allison S/Sjostedt to adjourn the work session.
Hearing no objection, Reggiani adjourned the work session at 8:20 pm.

Approved: February 9, 2009

Attest: A /A }@M/”/%

LilaJ. Kbplin, CMC, City Clerk

Minutes
January 12, 2009
Page 3 of 3

154



- David Reggiani

T

/ Committee }embers
<Dick Groff -
an Logcm
Don Sjostedt
Scott Hahn
- ‘Gary Squires .
- CathySherman
* “David Allison

" Committee Chairman

-'%-A -CAI;L TO ORDER

CORDOVA CITY BUILDINGS COMMITTEE MEETING
© JANUARY 19,2009 @ 7:00 PM
LIBRARY MEETING ROOM

AGENDA

ROLL CALL
- Dick:Groff, Dan Logan, Don: Sjostedt Scott Hahn, Galy Squires,
Cathy Shermaﬁ Dav;d Alhson and Da\nd Reggmm

. APPROVAL OF MINUTES None

D. _NEW & MISCELLANEOUS BUSINESS g . page 1) -
L 1. Discuss. advantages and. dlsadva;ntages of C)ptlons A&B,. '
TE| _ardmg Library/Museum Bu11d111g and City Hall Building: _
~1Optio eﬂ L;brary/Musetzm Bulldlng, Retakh’Clt}f Hall L

‘.;:_SCLty"Hali 'Use Optlons

e - Léase Space

. Storage R - : . : o
e Bemohsh and develop for Cordova Center parklng lot .

' -(}ptmn’l} Se’l} LzbrarylMuseum and C:ty Hall B -(page 2) -
- .Buildings; Relocate Fire and Poixce departments
: .-Relocatzon QOptions:: .

. " First Street, current L1bra1‘y/Museum locatmn - (page 3)
L Second Street, Memonal Park 1ocat1on {page 4)

o COpper RJVEI nghway near cemetely _ _ (page 5}
)

“. Lefevre Street near. Qldlppw&z plant - (page 6)

2. New information requésteé by the Committee

a. Cordova Commumty Ccnter Slte Plan - -'(p'age_ 7
b. Geotechmcai survey - .  (page 8)

¢ Pwture of the 1964 tsunaml damage o (page 32)

E AUDIE‘\TCE PARTICIPATION
F. COMMITTEE :COMMENTS

G. ADJOURNMENT

If you have a disability that makes it difficult to attend city-sponsored functions,

You may contact 424-6200 for assistance.
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A

A MEMO FROM LILA KOPLIN, CITY CLERK

DATE: January 14, 20609

TO: City Buildings Committee Members

CC: File

SUBJECT: Fire and Police Departments Relocation Options

Attached are maps of the four locations selected as potential options for relocating the
Fire and Police Departments.

Option #1 — First Street, current Library/Museum location. Map attached as Map #1
Lots 12 through 18, Block 6, Original Townsite, Lots measure 25° x 100° each for total
area of 17,500 sf.

Option #2 - Second Street, Memorial Park location (behind Library/Museum Building).
Map attached also as Map #2

Lots 19 through 28, Block 6, Original Townsite, Lots measure 25 x 100" each for a total
area of 25,000 sf.

Option #3 — Copper River Highway near cemetery (Between City Cemetery and Eagle).
Map attached as Map #3

Actual size of the area is unknown , however, it is quite large and adeguate (with some
excavating)} for the purpose.

Option #4 — LeFevre Street near old power plant (Corner of LeFevre and CRH). Map
attached as Map #4

Lot 1, Block 4, Odiak Park Sub. Lot area1s 8,374 sf with a 30’ wide easement running

along the northern boundary and a 15" wide easement running along the eastern
boundary.
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PERATROVICH, NOTTINGHAM & DRAGE, INC

1. introduction

This report presents the resutts of the subsurface explorations, aboratory testing and
geotechnical engineering study for the proposad Cordova Center in Cordova, Alaska. The
purpose of this geotechnical study was o determine subsurface conditions at two sites
being considerad for the facility, and provide engineering recommendations regarding soil
placemaeant for buiiding foundations. This study was performed by Paratrovich, Nottingham
and Drage (PN&D) of Ancharage, Alaska through a cantract with Paul Voeickers of Minch
Ritter Voelckears Architects.

2. Site Conditions

The Cordova Center is to be located at one of twe sites along 1% street in Cordova. Site A
is leve! graded and includes the Cordova Pubiic Library in the southwest corner of the siie.
Site B is a vacant lot, with an existing gravel pad in the southeast quarter, and a steep
siope toward the west in the southwestemn third of the site. The locationsof sites A and B
are shown in Figure 1, Site Location Map.

3. Investigation Equipment and Methods

PN&D conducted this subsurface investigation at the two sites on July 1, 2002. This
investigation consisted of 10 test pits, § at each site. Test pits were excavated using a
Hitachi EX230LC excavator operated under subcontract to PN&D by Eagte Construction.
Test pits were identified as TP-1 through TP-10, excavated to bedrock at depths of 2to 13
feet. Test pit locations are depicted on the Test Pit Location and Topographical Survey
(Figures 2 and 3) for the respective sites. Soils were identified in the field by a PN&D
engineer in accordance with ASTM D 2488 - Standard Practice for Description and
Identification of Soils (Visual-Manual Procedure). Samples were gathered as grab sampies
in different soil strata at the discretion of the fieid engineer. Several samples taken in the
field were tested in the laboratory to identify the engineering classification and organic
content of the samples. A summary of the test pit logs are presented in Table 1, Test Pit
Summary. Laboratory analysis results are included as Original Laboratory Reports and
summarized in Table 2.

Field and laboratory soll classification and festing was conducted in general accordance
with the Unified Soil Clagsification System {USCS) and the following ASTM Standards:

D422  Method for Particle-Size Analysis of Sotls

D 1586 Method for Penetration Test and Spiit-Barrel Sampling of Solis

D 2216 Test Method for Lab Determination of Water (moisture) Content of Scils and
Rock

D 2487 Test Method for Classification of Soils for Engineering Purposes

D 2488 Practice for Description and identifications of Soils (Visual-Manual Proceaurs)

D 2874 Test Method for Moisture, Ash and Organic Matter of Peat and other Organic

Cordova Center August 2002
Geotechnical Report Page 1
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PERATROVICH, NOTTINGHAM & DRAGE, INC

Soils
D 4318 Test Method for Liguid Limit, Plastic Limit, and Piasticity index of Soils

4. Geotechnical Findings

Site Ar The subsurface of site A was found ¢ consist of several layers of fill extending 1©
bedrock. Fili included sands and gravels extending from the surface fo depths of 310 8
feet. These sands and graveis are underiain by an organic fill extending an additional 3 to

5 feet to bedrock. Alltest holes were terminated at bedrock, encountered at depths of 5.5
10 13 feet below the surface.

Site B: Sie B has & gravel pad in the socutheast corner with 1% feet of stcne, gravel and
sand fill underiain by 1% feat of siity sand fill with organics. A steep bank slopes down o
the west of this levaled area. At the toe of this slope, in the southwestern portion of the
site, 2 feet of stone fill with silty sand and crganics covers bedrock. inthe nerthern half of
site B peat is prevalent ai the surface exiending fo depths of 4 fo 8 feet. This peal is
underlain by several feet of sands and gravel. Bedrock was encountered at depths
between 5 and 8 feet in the northern half of the site.

5. Engineering Recommendations

Site A: Underlying organic material must be removed from beneath the building area
before construction. This will reguire removing of the entire fill within the vicinity of the
building to remove the underiying organic fill. Excavation will need 1o extend to bedrock
throughout the site at depths between 5 7210 13 fest. This area must then be brougnt back
to grade with properly placed structural fill.

Site B:  Organic material must be removed from beneath the building area before
construction. Excavation must inciude both the peat found in the northern half of the site
and organic fill in the south. Fill to be removed in the south portion of the site is 2 1o 3 feet
deep. Peat in the northern half of the site is 4 to 9 feet in depth. Underlying sands and
gravels are suitable for supporting fill. .

5.1 Footing Design

Where building foundations will be heated in the winter, the top of interior footings should
be placed a minimum cof 24 inches below finished floor eievation. Exterior footings of
heated buiidings should aiso be founded a2 minimum of 24-inches below the ground
surface. To provide drainage away from buildings a 5% siope must be mairtained at the
surface, for a minimum of 10 feet from the edge of buiidings.

5.2 Floor Slab Support _
Floor slabs on grade should be placed on compacted structural fill containing less than 10
nercent by weight of its material passing the #200 sieve. Floor slabs should be placed on &

Cordova Center
Geotachnical Report
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drainage blanket consisting of 2 granuiar, non-frost susceptible (NFS) material contaln ng
lzss than 6 paercent by weight passing the #200 sieve, basad on the fraction passing the Y-
inch mesh siave. The designer may aiso employ other vapor-retarding measures such as
impermeabie liners.

5.2 Asphalt Pavement Foundation

it is anticipated that asphalt pavemeant will be used at the site for general access and
vehicle parking. Anticipated whesllcads for the parking area are assumead (o be less than
6,000 pounds {Ibs). Paved areas shouid be sloped a minirmnum of 1% such that runoff will
be directed o the edge of the pavement, into drainage diiches or to a coliection system,
The following pavement section is recommended, referring tc the Municipality of
Anchorage Standard Consfruction Specifications for Earthwork Section 20.08,

Recommendad Pavemeni Section:

Maternal Thickness (inches)

Asphalf thickness 2
Leveling Course 2
Base (MOA Type ll-a, NFS) 6
Subbase (MOA Type H, NF3} 18

5.4 Settiement

The magnitude of settiement that will develop at the building site is dependent upon loads,
the density of the granular material, and the care with which structural fills are placed and
compacted. Forthe typical ioads anticipated forthe proposed structure, it is estimated that
total maximum settlement will be less than 1/2-inch with 2 maximum differential setflement
approximately 3/4 of the total settiement. Total and differential settlement couid increase
significantly if structural fill beneath footings is not adequately compacted. The majority of
seftiement should occur rapidly, essentially as Ioads are applied during construction.

5.5 Seismic Design Criteria

Peak ground accelerations of 0.5 and 0.8 g are prealc‘red for this site with a 10% and 2%
probabiiity of exceedance in 50 years respectively. Shaliow bedrock will aliow these peak
ground accelerations {o be transmitied to a structure ai these sites with little soil
gampening. Ground acceierations are based on United States Geological Survey (USGS)
Earthquake Hazards Program mapping. :

5.6 Fill and Compaction Requirements

Al fills should be piaced in iifts not to exceed 12-inches in ioose thickness. Fill matenal
must be non-frost susceptible material. Compaction specifications should be te 3 density
as a percentage of the maximum density as determined by the Modified Proctor
compaction procedure (ASTM D-1557). When backfiliing within 18-inches of the building
wall, fill should be placed in layers not to exceed 6-inches in lcose thickness and densely
compacted with hand-operated eguipment. Before placing ficor slabs or footings the
subgrade should be proof-rolied fo compact materiai that may have baenloosenead during
gxcavation or placement of formwork.

Cordova Center August 2002
Geotechnical Reponrt FPage 3
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Table 1. Test Pit Summary

Cordova Center - Cordova, Alaska

GEOTECHNICAL INVESTIGATION
Performad by Peratrovich, Notlingham & Drage
7102
Cloudy - Temperaturss in the 80's

0-8" sandy gravel surtace course
g"-2.5' sitty sand and gravel fill with organics
2.5-7 rock fill, <t
- -85 sand with grave! fill- water seepage at 11.5'
1 EX ‘ 3
B.5-12 organic fill
1213 fractured rock, water seepage
13’ nadrock (BOPY
i 0-2' prown siity sand and grave! it
2-3 gray sandy grave!
2 EX 3-5.5 organic fil
5.5 bedrack (BOP)
(-0.5° gravet fil
0.5%-8.5° orown sitty sand and gravel fill, frace organics, <12° :
3 EX | B8.5-85 organic i
8.5 bedrock (BOP)
0-2.8' brown silly sand with cobbie fill, <12°
2.5-8 gray silty sand with gravel, &l °
4 EX B-13 organic fill, seepage at §°
13 hedrock (BOP)Y
0-2 sand with silf and cobbles
2-5 prown siity sand with gravel and cobble fil}
5 EX 5'-8.5' gray sandy grave! with silt
8.5-12 grganic fill with debris (pipe, boards and wire}
12' bedrock (BOP), water at 12'
0-1.5' shot rock fill with sandy gravel, <8
1.5-2 prown sitty sand fill with cobbles and debris angd orpanics
5 EX 3.7 sitty gravel with sand and cobples
7 hexdrock (BOP)
0-4' pazt - brown sity sand with organics
- ex 4.9 sandy siit with grave! and cobbles °
g hedrock {BOP) )
(-4’ neat - brown silty sand with organics and cobbies, water seepage at 2/
8 £y 4.5 sandy silt with cobbles
- 5’ bedrock [BOP)
0-9 neat - brown sifty sand with organics and debris
g £X e pedrock (BOP)
0-z shot rock fill with organics and brown silty sand
10 EX i 2 bedrock (BOP)
{
kX = Bxeavated test pit
* BOP = Bottom of pit
* Laboratory analysis performed

Cordove Center Geoptecnical Report
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Table 2. Laboratory Analysis Summary
Cordova Center - Cordova, Alaska
GEOTECHNICAL INVESTIGATION

Performed by Paratravich, Notlingham & Drage
THI02
Cloudy - Temperatures in the 80's

1 11 GW-GM - well graded GRAVEL with sttt and sand. Water content = 51.5%, organic content = 27.4%
3 €' GW-GM - well grated GRAVEL with siit and sand
4 5 SM - sitty SAND with gravel, water content = 2.0%
g | 5 3M - sitty SRAVEL with sand
7 l[ 7 | M - sitty SAND with gravel
i
All iaboretory analysis performed by Aleska Testlab

Cordova Center Geotechnical Report page 1 of 1
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Test Pit Summary

Cordova Center - Cordova, Aiaska

GEOTECHNICAL INVESTIGATION

Ferformed by Peratrovich, Notlingham & Drage
702

Cloudy - Ternperatures in the 50's

0-8" sangy gravel surface course
gn2.5' sitty sand and gravel fill with organics
L 25T rock fill, <1
. -~ TS5 sand with grave! fill- water seepage at 11.5'
- £.5.12" | organic il °
1213 ] fractured rock, waler seepage
13 vedrock (BOPY
0-2' prown silly sand and grave! fill
2T oray sandy gravel
2 EX 355 oraanic fill
5.5 hedrock (BOP)
i
0-0.5' grave! fill
0.5-6.5 prown silty sand and gravel fill, tace organics, <12
2 EX [ 6595 organic fiil
9.5 bedrock (BOP)
0-2.5' prown sty sard with cobble fill, <127
| 2.5-8' gray silty sant with gravel i~
4 EX | p1® organic filt, seepage at &'
RS bedrock (BOP)
0-2" sand with silt and cobbles
25 brown silty sand with gravel and cobble il
5 £x £-8.5' | gray sandy grave! with silt
= 2,542 organic fill with debris {pipg, boards and wire!
12 bedrock (BOP), water at 12°
\
0-1.5 shot rock fili with sandy gravel, <g”
1.5.3 brown sitty sand fill with cobbles and debris and oraanics
& X 3.7 silty grave! with sand and cobbles *
7 hedrock (BOP)
Gd’ pezt - brown silty sand with organics
- Ex 4 sandy silt with grave! and cobblas °
g hedrock (BOP)
-4 peal - brown silty sand with organics and cobbles, water seepage al?'
8 o 4.8 sandy silt with cobbies
- 53 bedrock (BOP)
0-g peatl - brown sitty sand with organics and debris
Q EX 9 bedrock (BOP)
(-2 shot rock fill with organics and brown silty sand
10 £X 2 pedrock (BOP)
" EX = Excavated test pi ‘
* BOP = Battom of pit
* Laboratory analysis periormed

Cordova Center Geotecnical Report
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Laboratory Analysis Summary
Cordova Center - Cordova, Alaska

GEOTECHNICAL INVESTIGATION
Performed by Peratrovich, Notiingham & Drage
THIG2
Cloudy - Temperatures in the 80's

1 17 GW-GM - well graded GRAVEL with silt and sand. Water content = 51.5%, organic content = 27 4%
3 &' GW-GM - well graded GRAVEL with silt and sand
4 = SM - sitty SAND with gravel, water content = 2.0%
) 5 5M - silty GRAVEL with sand
7 7 SM - silty SAND with gravel
All laboratory analvsis performed by Alaska Testlab

Cordova Center Geotechnical Report page 1 of 1
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~ Importan! Information Aiout Your
—{seotechnical Engineering Repor

Suhsurface problems are a principal cause of construction telays, cost overrims, Ciaims, and disputes.

Gaotechnical Services Are Performed fon

Specific Purposes, Persons, and Projects
Geotechnical engineers structure thelr services 16 meet the spe-
cific needs of their citents. A gectechnical engineating study con
ducted for a civil engineer may rot fulfill the needs of a construc
tion centractor or even another civit engineer, Because each geot
achnical engineering study is unique, each geotechnical engh-
nesnng report is ynique, prepared solely for the client. No one
except you shouid rely on your geotechnical engineering report
without first conferring with the peotechnical engineer who pre
pared it. And no one—not even you—should apply the report for
any purpose or project except the one originally contempiated.

A Geoiechnical Enpineering Report Is Based on
A Unigue Set of Project-Specific Factors

Geotechnical enginaers consicer a number of unigue, project-spe-
cific factors when establishing the scope of a study. Typical factors
include: the clisnt's goais, chiectives, and risk management pret
erences; the general nature of the structure involved, its size, and
configuration; the location of the structure on the site; and other
nianned or existing site improvements, such as access 16ads,
parking lots, ano underground utilities. Uniess the gsotechnical
gngineer who conducted the study specifically indicates cther
wise, 4o not rely on & geotechnical engineering report that was!
e not prepared for vou,

e not prepared for your project,

e not prepared for the spacific site explored, ot

e completed before important project changes were made,

Typical changes that can erode the reliability of an existing
geotechnical engineering report include those that affect
¢ the function of the proposed structure, as when

fi’s changed from 2 parking garage 1o an office

puilding, or from & light industrial plant to a

refriperated warehouse,

__Th following information s provided 1 help you marizge your Tisks.

e clevation, configuration, location, orientation, or
weight of the proposed structure,

& composition of the design team, or

& project ownership.

As a general rule, always inform your geotechnical enginger
of proiect changes—even minor ones-—and request an
assessment of their impact, Seolechnical enginaers cannot
accept responsibifity or liability for problems that occur
because their reports do not consider devefopmenits of which
thay were not informed.

Subsurface Conditions Gan Chiangs

A geotechinical engineering report is based on conditions that
existed & the time the study was performed. Do nof refy on a
geotechnical engineering report whose adequacy may have
been affected by: the passage of time, by manmade evenis,
such as construction on or adiacent to the site; or by natural
avents, such as fioods, sarthquakes, or groundwater fluciue
tions, Always contact the geotechnical engineer before apply-
ing the report todetermine i it is still reliable. A minor amount
of additional testing or analysis could prevent major problems.,

Mest Geotechnical Findings Are
Ppofsssional Opinions

Site expioration identifies subsurface condiiions only at those
peints where subsurface tests are conducied of samples are
taken. Gectechnical engineers review field and laboratory data
and then apply their professional judgment to rander an apinion
about subsurface conditions throughout the site. Actugl sub-
surface conditions may differ—sometimes significantiy—from
those indicated in your report, Retaining the geotechnical engh
neer who developad vour report 1o provide construction obser-
vation is the most effective method of managing the risks assc
cizted with unanticipated conditions,




A Report's Recommendations Are Npf Final

Do not overrely on the construction recommendgations included
in your renort. Those recommendations are not final, becauss
geotechnical engineers develop them principally from judgment
and opinion. Geoteshnical engineers can finglize their recom-
mendations only by observing actual subsurface conditions
reveated during construction. The geotechnical engineer who
davelopad your report cannot assume rasponsibiiity or iability for
the report's recommendations if that engineer doas not periorm
construction cbservation.

A Geptechnical Engineering Report is Subject
To Misinterpretafion

Other design team members' misinterpretation of geotechnical
engineering reports has resulted in costly probiems. Lower
that risk by having vour geotechnical engineer confer with
appropriate members of the design team after submitting the
report, Also retain your geotechnical engineer io review perti-
nent elements of the design team's plans and specifications.
Contractors can aiso misinterpret a geotechnical engineering
report, Reduce that risk by having your gestechnical engineer
participate in prebid and preconstruction conferences, and by
providing construction observation.

Do Not Redraw the Enginssr's Logs

Geotechnical engineers prepare final boring and testing logs
based upon their interpretation of fieid logs and laboratory
gata, To prevent errors or omissions, the iogs inciuded in &
geotechnical engineering report shouid never be redrawn for
inclusion in architectural or other design drawings. Only photo-

graphic or slectronic reproduction is acceptable, but recognize
that separating logs from the report can elavate risk,

give Contractors a Compiete
Report and Guidancs

Some owners and design professionals mistakenily believe they
tan make contractors liable for unanticipated subsurface cond-
tions by fimiting what they provide for bid preparation. 7o haip
pravent costly problems, give contractors the compisie geotech-
nical engineering report, put preface it with a cieatly written let-
ter of transmitial. in that lette;, advise contractors that the report
was net prepared for purpeses of bid geveiopment and that the

report's accuragy is Hmited; encourage them to confer with the
peotechnical engineer who prepared the report (s modest fee
may be requirad) and/or to conduct addiional study to obtain
the specific types of information they need or prefer, A prebid
conference can also be valuabie. Be sure contractors have suffi-
cient time to perform additional study. Gnly then might you be in
& positioh 1o give contractors the best information avaiiable 1o
you, white requiring them 1o &t least share some of the financial
responsihifities stemming from unanticipated conditions.

Read Responsihility Provisions Ciessly

Scme clients, design professionals, and contractors do not
recognize that geotechnical enginesring is far lass exact than
other engineering disciplines. This lack of understanding has
created unreatistic expectations that have ied to disappoint-
ments, ciaims, and disputes. To help reduce such risks, gaot-
echnical enginesrs tommenty incluce & variety of explanatory
provigions in their reports. Sometimes labeled “limitations”,
many of these provisions indicate where geotachnical eng
nears responsibilities begin and end, to hetp othars recognize
their own responsibiiities and risks. Read these provisions
ciosely. Ask guestions, Your pectechnical engineer should
respond fully and frankiy.

Geoenvironmental Goncerns Are Not Govered
The sguipment, techniques, and personnel used o perform a
geoenvironmental study differ significantly from those used to
parform & geotechnical study, For that reasan, & geotechnical
enginearing report doss not usually refate any geosnvironmernr
tal findings, conclusions, or recommendations; e.g., about the
likelihood of encountering underground storage tanks of regu
iated contaminants. Unanticipated envirenmenial probiems have
jed to numerous profect failures. -if you nave nat yet ohizined
your own peoenvironmental information, ask your pectechnical
consuttant for risk management guidance. Do not rely on an
environmental report prepared for someene else,

Rely on Your Geotechnical Enginser for
Addifional Assistance

Membership in ASFE exposes gaotechnical engineers to g wide
array of risk manégement technigues that can be of genuine ben-
efit for evarvone invalvad with a construction project, Confer with
your ASFE-member geotechnical engineer for more information.
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PERATROVICH, NOTTINGHAM & DRAGE, INC

Cordova Community Center Bedrock Exploration
Field Report

Date Performed: March 8% 2005

Time: 8:00am - 3:00pm

Weather: Very Rainy, Windy

Location: Proposed site for Cordova Community Center

People present: Paul Kendall (PND), Samantha Spindler (BBFM), Don Sjosted (Eagle
Contracting (EC)), Travis (EC backhoe aperator), John (EC Drill Operator)

Introduction

PND was asked to determine the depth and nature of the bedrock that would support the
foundation system for the proposed Cordova Community Center. Eagle Contracting was retained
to perform the excavation necessary to uncover bedrock and determine its suitability for the
project. BBFM was present to identify particuiar areas of exploration criticai to design of the
structure.

A series of test pits and “scratch bedrock™ areas were chosen for exploration. These areas are
indicated on the attached drawing.

Summary

Seven arzas were explored for bedrock and associated competency. A combination of a small
excavator and rock drill were used for exploration. Of the areas probed, two pits uncovered
bedrock (TP-C&D). The bedrock in these areas appeared structurally sound with little friable
material, less than 127, on the top. The bedrock uncovered was typical of what the contractor bas
generally experienced m the Cordova area. The solid rock face on the west side of the proposed
buiiding could not be probed for access and safety reasons. The face itself was weathered and
cracked, but exploration of bedrock 20 feet from the face indicated sound bedrock (TP-D).
Bedrock was not reached within 11° of the surface in areas where BBFM 1s likely to locate
lateral rock anchors (BH-1,2&3 and TP-A&B). However, Test Pit TP-6 dug in 2002 indicated
bedrock at 7° depth in the middie of the upper parking jot. Also, based on previous iest pits
within the project limits, there 1s good reason to believe bed rock 1s no deeper then 137 and of the
same quality determined at TP-C&D. If more specific information is required, then further
exploration should be provided within the areas associated with the proposed rock anchor
system.

Test Pits

The Contractor ipitially provided a Komatsu 120L.C excavator for the excavation work. The first
two test pits dug(TP A&B, see attached drawing for locations} did not encounter bedrock within
the reach of the excavator (approx. 6-7” deep). The first pit was approximately 6 fest deep and
the second was 7 feet. Access was limited by guardrail at the western edge of the existing
parking lot. The contractor stated that they were unable to provide a larger excavator with a
deeper reach due to load restrictions on the roads during breakup. An operator thought that the
restrictions were lifted sometime in May. However, they had a rock dnill that was availabie that
the contractor felt could detect the presence of bedrock. It was decided that we shouid switch
over to the drill rig for the remaining exploration areas within the parking lot. BBFM indicated

Cordova Center : March 2005
Bedrack Exploration Report Page 1
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PERATROVICH, NOTTINGHAM & DRAGE, INC

areas that were particularly important in determining the feasibility and depth of the planned
foundation system for the community center. While the drilling was occurring, the excavator was
digging in two locations below the upper parking ot (TP-C&D). In TP-C, bedrock was found at
8-8.5" below the surface, and at TP-D bedrock was 3 -3.5” bzlow the surface. The bedrock layer
was covered with very little friable material, less than 127 thick. The excavator scraiched at the
bedrock laver until it was exhibiting nearly no effectiveness at rock removal. Further descriptions
of the test pits are provided in the Summary of Exploration Results.

Bore Holes

The contractor was asked to drill the areas within the parking lot area chosen by BBFM. A rock
drill was used for the drilling; therefore no soil samples could be taken.

Ultimately, the dril! was unable to detect bedrock within 11 feet of the surface at the indicated
areas BH 1.2,&3. Additionalty, the dril! was experiencing operational difficulties due to the
nature of the soil and eventually became stuck within the third test hole. Due to the fact drilling.
did not uncover bedrock in the first three areas and was not showing promise of finding bedrock
within its practical reach, compounded with operational difficulties, drilling was abandoned. A
more detailed description is provided in the Summary of Exploration Results.

Seratch Bedrock

It was desired to determine the friability of the rock at the western rock face on the back side of
the existing City Hall. However, site access from the top was limited by the parking lof guardrail,
and performing the work form the bottom of the rock face with the small excavator would have
created unnecessary risk to the operator as well as City Hall itself. One 1est pit was within 20° of
the rock face, and badrock was encountered at 3-3.5° below the surface there. Additionaliy,
numerous photos were taken of the rock face for later examination. It should be noted that
BBFM did not indicate any pian to use rock anchors at the face.

Interviews with Contractor

Through discussion and questioning of the contractor, some history of the site was determined.
The area next to the concrete retaining wall was used 1o dump debris from the Cordova Fire,
hence the large thickness of the organic layer within the area. Also, one of the operators noted
that the bedrock in the area is typically friable for the first 12 inches of depth. He felt this was
due to freeze-thaw cycles. Furthermore, they felt that the bedrock layer typically was not an even
surface, making excavation with machinery (bulldozers and excavators) a difficult task.

Summary of Exploration Resulis
Test Pit A - dug with 120L.C, depth 6-6.53°, organic from -6” deep. Silty Gravel with sand w/ 4-

67 stone from 67-6.5", uniform and gray. Water leaking into pit from walls(raining throughout
the night before and at time pit was dug)

Test Pit B — dug with 120L.C, depth approximately -7-7.5" deep. Organics from 0-127 deep,
127-—18" silty clay appearance, 1 8”-bottom Silty Gravel w/ sand w/ 4-6” stones, uniform and
oray (hard sand), Water accumulation was noted similar to TP-A, nearly 4ft depth afier 4 hours,

Cordova Center

March 2005
Bedrock Exploration Report

Page 2
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Test Pit C - Dug with 120L.C, Depth was §-8.5" deep, Organics from 0-307, 30™-7" gravelly silt
with small stoneg, 7°-8.5" silty gravel with 4-6” stones, brown & gray. 8.5 bedrock (no longer
possible to excavate with backhoe)

Test Pit D — Dug with 120LC, Depth was 3-3.5° deep, Organics from top to within 67 of bottom.
Brown gravelly silt within 6” of bottom. 3.5" bedrock.

Bore Holes 1.2,3

Holes drilied with rock drill, bit was 2 in diameter with a hole approximately 3” in diameter.
Typically, within 4° of the surface a layer of hard compacted material (acted like bedrock) was
encountered for several feet up to 6° below surface. A layer of loose material was then found
below 6 to the extent of the practical depth the dril! could reach (11°). The same basic results
were found with each drilling. The BH-3 hole was drilled to full depth and the drill was stuck

while pulling it from the hole. The areas drilled were based on likely location of lateral anchors
for the Foundation system.

Exploration Pictures

Figure 3 — Test Pit A Figure 4 — Test Pit D

Cordova Center March 2005

Bedrock Exploration Report Page 3
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Figure 6 — Western Rock Face Pic #]

Figure 7 — Western Rock Face Pic #2 Figure 8 — Western Rock Face Pic #3
Cordova Center March 2005
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January 19, 2009
From: Dick Groff
To: City Building Committee Members

As I told you at our last meeting, I am in Juneau this weak on Homeland
Security business. Following are some of my thoughts for the January 19™
meeting:

Option A -

This option would allow the PD and FD to remain in place and city offices
to be leased.
Pros:
Probably the least cost in dollar amount
Parking for new Civic Center somewhat facilitated
Cons:
Emergency services remain in tsunami zone
High energy cost
Cheap construction/snow load
Using this building for storage seems a waste due to its
accessible location for other uses

Option B -

This option has promise as long as the selling price is fairly high given the
locations - best property in town for certain uses. If both buildings were to
be sold, then the PD and FD would require relocation either separately or
together. If only the City Hall was sold, the Library/Museum location would
be most ideal for PD and FD while the Second St./Memorial Park location
would be a close second choice. The other two sites are down the list
because of their greater distances from CBD.

Should some form of Option B be chosen that includes fire and police

relocating to either the current Library/Museum site or the Second
St./Memorial Park site, here are some justifications:

187



«  City owns the property

*  Basically outside the tsunami zone

*  Central location to business district and industrial area

*  PD/FD presence on Main St

*  Easy and fast access for firefighters and medics

*  FD training rooms could supplement Civic Center during
conventions/conferences

*  Anidea at the start of the new Civic Center discussions was to
demolish Library/Museum building and create a parking lot for the
Civic Center. A parking lot on Main St. is an absolutely poor
choice for Main St.

Richard W. Groff w

Committee Member
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Molly and David nggjani

From: "Danie! W Logan" <dwlogan@fs.fed.us>
To: <reggiani@gci.net> .
Sent: Monday, January 19, 2009 5:50 PM

Subject:  buildings

-None of these comments or earth shattering or one's that | am attached to so use as you wish,

Option;

Proposed short narative: This committee was tasked with eliminating one city structure (the museum/library or city hall) after the
completion of the Cprdpva community center and the museum/flibrary and city hali employees have moved into the new building.
The other issue facing the committee is the desire to move the emergency services and police out of their current location which
in a tusami zone.

Opfion a:
This altemative would dispose of the museum library property and sturctures and keep the city hall building/property in some forn
Keep building and leasa: i
Advantage is lease’of city halj portion of building will generate revenue for the city. .
Advantage of selling museum fibrary is it will provide retail space in a prime location once the commuinity center is completec
Advantage of no cost incurred for moving EMS _
The decision of delaying moving EMS and incurring immediate cost is always reversable at a later point if we decide {0 sell t
assests and move EMS '
Disadvantage is limited parking for community center.  if some arrangement could be made to exchange city property with
redden net the parking issue will be resolved since the entry 1o the new building is adjacent to redden net. Other disadvantage is
EMS wilt stili be iocated in Tsunami zone.

Option B.
This option would dispose of all city property and structures associated with the City Hall, Police, Fire Department, Museum, and
Library

Advantage of seliing museum/Libray is described in option A.

Advantage is money generated from sales could be used for new construction for fire/police

Disadvantage is the money generated from sale of building will not cover cost of new building for EMS

Daniel W. Logan
Disfrict Ranger
Cordova Ranger District

907-424-4742
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CORDOVA CITY BUILDINGS COMMITTEE MEETING
JANUARY 19, 2009 @ 7:00 PM
LIBRARY MEETING ROOM

MINUTES

CALL TO ORDER

Chairman David Reggiani convened the City Building Committee Meeting at 7:00

pm.

B. ROLL CALL
Present were Chairman David Reggiani, Don Sjostedt, and David Allison. Also
present was City Clerk Lila Koplin. Due to lack of a quorum, the Committee
proceeded i a work session.

C. APPROVAL OF MINUTES — None.

D. NEW & MISCELLANEOUS BUSINESS
1. Discuss advantages and disadvantages of Options A & B regarding
Library/Museum Building and City Hall Building:
Option A: Sell Library/Museum Building; Retain City Hall
Building
City Hall Use Options:
. Lease Space
¢ Storage
e Demolish and develop for Cordova Center parking lot
Advantages:
e Revenue generated from Library/Museum Building sale
e Selling Library/Museum Building will provide retail space on First Street
e Revenue Generated from leasing City Hall space
® Reduced operating costs
° No cost incurred for moving the police and fire departments
Disadvantages:
e Cost of demolition
s City competing with private industry by leasing building/office space
. Police and fire departments remain in {sunami zone
. Prime location used for City storage
Discussion:
1t was clarified that “demolish™ means to demolish the city hall portion of the
building, not the police and fire portion.
Sjostedt does not support the City being involved in real estate or property
management and prefers that the City turn the property over to a private entity to
Minutes
January 19, 2009
Page 1 of 3
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Minutes

make better use of it. There were concerns that nobody could afford to lease the
building and afford the utilities. It would be difficult to sell a portion of the
building. There would be a cost to move the utilities and mechanical equipment
when demolishing the city hall side of the building.

Sjostedt’s suggestion was to keep fire and police in their current location and tear
down the city hall portion of the building for parking lot space. He does not feel
the city hall portion has much value, and the parking wiil be valuable for the city
center. The City should try to keep the different pieces of property that we will
eventually move fire and police to. Fire and police should remain in therr current
location until funds can be raised to build a new building for them. There was
consensus to amend Option B as follows:

Option B: Sell Library/Museum and City Hall Building; Relocate Fire and
Police departments

Relocation Options:

ebirst-Street—current LibraryMusenmJlocation

® Second Street, Memorial Park location

@ Copper River Highway near cemetery

. Lefevre Street near old power plant

Advantages:

e Revenue generated from sales

. Police and Fire Departments out of tsunami zone

® First Street or Second Street provides a downtown location for Fire and
Police Departments

J CHR ot has ample space

. LeFevre Street lot has good earthwork which will cost less to develop than
the CRH lot

® Both LeFevre Street and CRH locations have multiple access routes in less

congested traffic area

Disadvantages:

eSelling-only the Library/MusewrsBuilding-ané not-the property would-generate
lessreverue

. Selling City Hall Building doesn’t address Cordova Center parking lot

, issue

o LeFevre Street lot is small, adjacent property would need to be purchased

o CRH location would cost more to develop and is on the shady north side
of the hill

Discussion:

City offices, library and museum would move into the Cordova Center, a new
energy efficient building. The old expensive buildings would be sold or

January 19, 2009
Page 2 of 3
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demolished. The library museum building would have to be moved in separate
pieces. It was suggested to add Option C. '

Create Option C: Sell or Demolish Librarv/Museum Building and build Fire

and Police Station in that jocation

Advantages:

. Police and Fire Departments out of tsunami zone

. First Street provides a downtown location for Fire and Police Departments

. Higher value for City Hall lot, options to split up the lot

Disadvantages:

° Selling only the Library/Museum Building and not the property would
generate less revenue

. Cost of demolition

° Not highest and best use of limited First Street property

2. New information requested by the Committee

a. Cordova Community Center Site Plan
b. Geotechnical survey
c. Picture of the 1964 tsunamt damage

Discussion:

Reggiani asked about the photo of the downtown area after the tsunami. It was
unclear to him about the extent of damage into town. Keplin will talk with
museum staff about better photos.

Koplin and Reggiani will work on getting comments together and preparing
advertising for public hearing in the newspaper and around town. Public hearing
was scheduled for February 9™ at 7 pm in the Library Meeting Room,

E. AUDIENCE PARTICIPATION ~ None.

F. COMMITTEE COMMENTS — None.

G. ADJOURNMENT

The work session ended at 7:45 pm.

Approved: February 9, 2009 (|

Attest;

Minutes

(,«M v

Lila J. Koplin, CMC, City Clerk

January 19, 2009
Page 3 of 3
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CORDOVA CITY BUILDINGS COMMITTEE MEETING
FEBRUARY 9, 2009
IMMEDIATELY FOLLOWING THE 7:00 PM PUBLIC HEARING
LIBRARY MEETING ROOM

MINUTES

A. CALL TO ORDER -
Chairman David Reggiani convened the City Buildings Committee Meeting at

7:30 pm
B. ROLL CALL
Present were Chairman David Reggiani, Dick Groff, Don Sjostedt, Scott Hahn, Gary

Squires, Cathy Sherman and David Allison. Also present was City Clerk Lila
Koplin.

C. APPROVAL OF AGENDA
M/Allison 5/Groff to approve the agenda.

Vote on the motion: 7 veas, { nays, 8 absent. Motion carried.

D. AUDIENCE COMMENTS REGARDING AGENDA ITEMS
Mayor Tim Joyce advised the Committee to make sure they have included good
public involvement during this process before making a recommendation to the City

Council. Dick Groff repled there has not been good public involvement, and the
public does not have enough information yet.

Tom Bailer asked if the City was aware of the costs to demo the buildings.
E. APPROVAL OF MINUTES

1. 01/12/09 Minutes

2. 01/19/09 Mimutes

M/Allison §/Sjostedt to approve the minutes.

Vote on the motion: 7 veas, O nays, 0 absent. Motion carried.

F. NEW & MISCELLANEOUS BUSINESS

1. Wrap-up from the public hearing and prepare a recommendation to City Council
regarding the old City Hall, Fire and Police, and Library/Museum Buildings

The Committee agreed that they have not received adequate input from the public,
Logan explained that there are two types of input: 1. input from the public af large;
and 2. input internally from representatives from the departments to be displaced—

Minutes

February 9, 2009
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the Library/Museum Director (present and on the Committee), police chief and fire
chief,

Allison felt that this process is premature at this point and does not feel confident that
the Committee will get much public input until they see ground breaking.

Sherman explained that she receives a lot of questions and concerns from the public
about what the City plans to do with the old buildings once the Center is completed so
she supports the process that the Committee is involved in. She reported to the
Committee that she just returned from Washington, DC, and she is doing everything
she can and is hoping to get the rest of the money this year so the City can get started
in January 2010. Some of the funds already received will expire December 2010,

Sherman and Logan will go on the radio next week with JR to talk about the project
and the Building’s Committee and answer questions.

The Committee agreed to proceed with one option with some flexibility in order to
draw out more people, hold another public hearing and make a recommendation
based on the input from the second public hearing.

M/Logan S/Sjostedt to select Option B: Demolish or sell the City Hall portion of the
City Building and the Library/Museum Building; leave the police and fire
departments where they are until grant funding is secured for relocation

As part of this option, the Commiftee needs cost estimates for moving the utilities
from the City Hall portion of the building to service the police and fire departments;
consider asbestos tile in the City Hall portion during demolition; establish parking for
the Cordova Center in old City Hall site; reduce costs; Centennial Building not
sufficient for fire department.

It was suggested to install a small boiler for the police and fire departments rather
than moving the boilers already in place and demo the City Hall portion of the
building. The Centennial Building (library/museum) is newer and is in a prime
location so selling it would be a viable option.

M/Allison 8/Sherman to amend the motion to read: Select Option B: Seli
Library/Museum Building; Demolish City Hall portion of City Building; Police and

Fire Departments remain in place until grant funding is secured for relocation

Vote on the motion to amend: 7 veas, 0 nays, 0 absent. Motion carried.

It was suggested to obtain more information before going back out to the public such
as the cost to demo the City Hall building, move utilities, and hazmat materials
abatement.

Vote on the main motion as amended: 7 veas, 0 navs. 0 absent, Motion carried.

Minutes
February 9, 2009
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Option B: Sell Library/Museum Building; Demolish City Hall portion of City
Building; Police and Fire departments remain in place unfil grant funding
secured for relocation

Relocation Options:
e Second Street, Memorial Park location
e Copper River Highway (CRH) near cemetery
e LeFevre Street near old power plant

Advantages:

Revenue generated from sales

Police and Fire departments out of tsunami zone

Second Street provides a downtown location for Fire and Police departments

CRH lot has ample space

LeFevre Street lot has good earthwork which will cost less to develop than the

CRH ot

¢ Both LeFevre Street and CRH locations have multiple access routes in a less
congested traffic area

Disadvantages:
s LeFevre Street lot is too small, adjacent property would need to be purchased

o CRH location would cost more to develop and is on the shady north side of the
hill

The Committee scheduled another public hearing and meeting n two weeks,
February 23", Sherman and Logan will discuss the preferred option on the radio
next week, and Reggiani and Keplin will write the preferred option to advertise to the
public.

AUDIENCE PARTICIPATION

Tom Bailer encouraged the City to maintain some control over the use of the
Centennial Building when it is sold so as not to have an unattractive use on First
Street. He suggested that the City purchase a “billboard” stmilar to the school’s for
advertising meetings and events.

COMMITTEE COMMENTS

Groff: Encouraged the public to attend the next meeting and participate in the
discussion.

ADJOURNMENT

M/Sjostedt S/Groff to adjourn the meeting.

Minutes
February 9, 2005
Page 3 of 4
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Hearing no objection, Reggiani adjourned the meeting at 8:35 pm.

Approved: February 23, 2009

4 8
\;
Attest: 0 %l %
Lila J. Koplin, CMC, City Clerk

Minutes
February 9, 2009
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PUBLIC HEARING
CORDOVA CITY BUILDINGS COMMITTEE
FEBRUARY 23, 2009 @ 7:00 P.M.
LIBRARY MEETING ROOM
MINUTES

A. CALL TO ORDER

Chairman David Reggiani called the public hearing to order at 7:00 p.m. on February 23,
2009 in the Library Meeting Room.

B. ROLL CALL

Present were Chairman Reggiani, Committee members Dick Groff, Dan Logan via
teleconference, Scott Hahn, Gary Squires, Cathy Sherman, and David Allison. Also
present were City Clerk Lila Koplin and Deputy City Clerk Kimberly Escobedo.

C. PUBLIC HEARING

1. Take public comment on the option selected by the Committee during the February 9th
meeting regarding the old City Hall Building, Fire and Police Station, and the
Library/Museum Building once the Cordova Center is complete.

Reggiani opened the floor for public comment.

Jennifer Gibbons of Browning Street, spoke on behalf of the Cordova Chamber of
Commerce. She stated that the Chamber did not want to see the buildings tormn down and
they do not want to have the Library/Museum turned into a parking lot. She stated that
they did not feel that would not be good for the character of Main Street or the
opportunity for business on Main Street. She continued by stating that the Chamber felt
that there should be a vision and a plan for how the downtown area is developed that
incorporates business needs, business opportunities, public facilities and aesthetics.
Reggiani asked if the Chamber is tied to the buildings specifically or could the lot be
reused for something other than a parking lot. Gibbons stated that she did not think
anyone at the Chamber was tied specifically to the buildings. As far as the vision and the
planning goes, Reggiani asked if that was something the Chamber was going to take on.
Gibbons stated they did not specifically discuss taking it up, but she stated that she felt
that would be something the Chamber would be happy to take up or to be involved in.

Chris Canaski, Chief of Police, stated that all three of the locations that have been
proposed for the new Police Department would be fine. He stated that he was concerned
that the demolition of the portion of the City Hall Building while the Police Department
was still located in the other part of City Hall would be a distraction and a problem for
the Police Department. Reggiani asked if the relationship between the Police
Department and the Fire Department is strong enough to share one building or, should

MINUTES - PUBLIC HEARING
FEBRUARY 23, 2009
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they be separated. Canaski stated that the departments have a direct working relationship
with each other and he would like to see them stay in the same building.

M/Allison §/Sherman to recess for ten minutes.
Hearing no objections, the meeting was recessed at 7;12 p.m.

The meeting was reconvened at 7:22 p.m.

Bret Bradford of 402 Railroad Row, spoke in favor of relocating the Police Department
and Fire Station onto the LeFevre lot as it is a more industrial section of town.

D. ADJOURNMENT
M/Allison S/Squires to adjourn the public hearing.

Hearing no objections, Chairman Reggiani adjourned the public hearing at 7:30 p.m.

APPROVED: March 18, 2009

e

e
ATTEST: af
Kimberly Escobedo, Deputy City Clerk
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CORDOVA CITY BUILDINGS COMMITTEE MEETING
FEBRUARY 23, 2009
LIBRARY MEETING ROOM
MINUTES

CALL TO ORDER

Chairman David Reggiani called the Cordova City Buildings Committee meeting to order at
7:30 p.m. on February 23, 2009 in the Library Meeting Room.

ROLL CALL
Present were Chairman Reggiani, Committee members Dick Greff, Dan Logan via

teleconference, Scott Hahn, Gary Squires, Cathy Sherman, and David Allison. Also
present were City Clerk Lila Koplin and Deputy City Clerk Kimberly Escobedo.

APPROVAL OF AGENDA

M/Groff S/Sherman to approve the Agenda.
Vote on motion: 6 veas 0 nays. Motion carried.

AUDIENCE COMMENTS REGARDING AGENDA ITEMS - None.
APPROVAL OF MINUTES

1.  Minutes of 2/9/09 public hearing
1.A. Minutes of 2/9/09 meeting

M/Allison S/Squires to approve the minutes.

M/Groff S/Allison to add “roof” to the minutes of the 2/9/09 meeting.
Vote on amendment: 6 veas 0 nays. Motion carried,

Vote on main motion: 6 veas 0 navs. Motion carried,

NEW & MISCELLANEOUS BUSINESS
2. Report from Squires in re: Demo of City Hall

Squires stated that David Roemhildt inspected the mechanical and electrical systems of
the buildings and offered a ball park figure of how much it would cost to demolish
portions of the building while leaving the fire and Police departments in their present
location. He stated that it would cost no less than $100K and #t could be as high as
$200K. He stated that based on his experience, he felt that a project of that nature would
require an engineer’s stamp as it is a public access building and would therefore he would
add about 15% to 20% more to the costs. Squires stated that the boiler would have to be

MINUTES — Corpova CITY BUILDINGS COMMITTEE MEETING
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moved. Allison stated the facility contractor with whom he met stated that the boiler
from the pool would be adequate to handle the Police and Fire departments as well as the
City Hall building. Hahn stated that the current budget allows for replacement of the
boiler at City Hall, but they are thinking now that they may look at what it would take to
get that heating capacity from the pool to City Hall and maybe use the money to purchase
a boiler for Bidarki which was not funded, but requested. FLogan asked if there was a
market for renters of City Hall. Hahn stated that he felt there would be more of a market
for renters at City Hall than for purchasers because of the economy. He continued by
stating that he has had several people comment that they may have an interest in the
future. Logan asked if there was no interest in renting, how much it would cost to keep
the City Hall portion heated per year. Hahn stated that Roemhildt suggested that they
could reduce the temperature of the boiler. Hahn asked Squires if there was a way (o
zone off that branch of City Hall so that it was a lower temperature. Squires stated that
there was probably a way to move some of the plumbing around. Right now the zones go
through the whole building, but he stated that it probably would not be too complicated to
put in zones that could be controlled individually.

3. Wrap-up from the public hearing and prepare a recommendation to City Council
regarding the old City Hall, Fire and Police, and Library/Museum Buildings

Allison stated that based on the public comment, he felt that the first order of busmess
would be to try to sell or lease the Library/Museum building. With regard to the City
Hall building, Allisen stated he felt the City should lease the City Hall portion. If leasing
the City Hall portion doesn’t go well, he stated he would like to have it zoned off in order
to save some cost while they are looking for funds to relocate the Fire and Police
Departments. Sherman stated that in planning for the Cordova Center, they did look at
that City Hall space as eventually being all the parking they would ever need for that
facility. She stated that she felt it made sense to lease the City Hall portion while the
whole process is going on if there is a market for it. Groff stated that parking was a big
issue during the public testimony and he felt that everybody agrees that the
Library/Museum building was not the place for a parking lot as it was on Main Street.
Hahn stated that he agreed with Allisen, but felt that if parking was critical, then the City
should not sell the City Hall building. Squires stated that as far as he can tell, the
demand for commercial property has all been on the South Fill and as such, the parking is
diminishing in that area especially during fishing season. Hahn stated that he was
worried that the City Council and the Planning Commission are going to sell off too
much land and then there will not be enough parking for the harbor and the businesses
located in that area. Groff stated that in Squires’ first report, he mentioned that one of
the largest water mains in town is located directly under City Hall and then directly in
front of the building is the largest storm drain in town. Logan asked if he understood that
there needed to be a little bit more parking on Main Street and wondered if the five or six
parking spaces on the right side of the Library/Museum building could be reserved for
public parking and then sell the other two buildings. With regard to City Hall, he stated
that the City Hall building was going to be demolished sooner or later based on the
master plan for the Cordova Center. He stated that it was his concern that the City would
spend $60K-$80K over the next five year period keeping it heated with nobody in it and
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then spend the money to tear it down. He continued by stating that he felt that the City
Hall building should be demolished. Hahn stated that it might be cheaper to tear the
entire building down rather than tearing down half the building. Chris Canaski stated
that it might be beneficial to begin looking for funding now to move the Police and Fire
Departments.

M/Sherman S/Allison to recommend the preferred option which i1s to sell the
Library/Museum Building; to lease or demolish the City Hall portion of the City Hall
Building; leave the Police and Fire Departments in place until grant funding is secured
for the relocation; encourage Council to task the Planning and Zoning Commission with a
trails and pathways vision; and task the Chamber of Commerce with a downtown
beautification plan.

Hahn stated that he didn’t agree with recommending the demolition of the City Hall
building. He stated that he would rather recommend that they lease it or zone it cold and
at the same time begin looking for money to move the Police and Fire Department
facility elsewhere. Reggiani asked if it was Hahn’s intent to amend the motion so that
the goal is to relocate the Police and Fire Department and after that occurrence, demolish
the entire City Hall building. Hahn stated that he would recommend that grants to move
the Police and Fire Departments be secured and then tear it down and keep 1t for parking.

The maker (Sherman) withdrew the motion with concurrence of the second (Allison).

M/Allison  §/Sherman to recommend the following to Council: 1) sell the
Library/Museum building; 2) lease the City Hall building once the staff has been moved
into the Cordova Center or zone it cold; 3) begin immediately searching for grants that
can be secured to fund the relocation of the Police and Fire Departments; and 4) demolish
the City Hall building once it is vacated in order to provide additional parking for the
Cordova Center.

Voie on motion: 6 veas 0 nays. Motion carried,

M/Sherman S/Allison that the committee also recommends the expressed need from the
public for a master plan for trails and pathways and a master plan for a vision of
development for the downtown arca.

Vote on motion: 6 veas O nays. Motion carried,

Allison suggested passing the minutes from the meetings onto the Council for their
mformation.

G. AUDIENCE PARTICIPATION - None.
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H. COMMITTEE COMMENTS
4. Committee’s comments
Allison stated that he wanted to pass on his appreciation to the committee for
volunteering their time and thank the public for their input. He continued by thanking

Reggiani for being the chairman of the committee.

Hahn stated that when the Cordova Center project is completed, he felt that it would
make a positive impact on the City.

Groff expressed his hope that the process ends in a decision because the public was
concerned and he was happy that the City had made a concrete step forward.

Reggiani stated that it has been a pleasure working with everyone on the committee,
I. ADJOURNMENT
M/Allison S/Sherman to adjourn the meeting.

Hearing no objections, Chairman Reggiani adjoumed the meeting at 8:15 p.m.

APPROVED: March 18, 2009

&%{5 ;’Zﬂ’wc-dﬂ\

ATTEST:

Kimberly D. Escobedo, Deputy City Clerk
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REGULAR COUNCIL MEETING
MARCH 18, 2009 @ 7:30 P.M.
LIBRARY MEETING ROOM

MINUTES

A. CALL TO ORDER

Mayor Joyce called the regular Council meeting to order at 7:30 p.m. on March 4, 2009 in
the Library Meeting Room.

B. INVOCATION AND PLEDGE OF ALLEGTANCE

Corrine Erickson led the audience in an invocation.
Mayor Joyce led the audience in the Pledge of Allegiance.

C. ROLL CALL
Present were Mayor Timothy L. Joyce, Council members Robert Henrichs, James
Kallander, David Allison, Bret Bradford, EJ Cheshier, and James Kacsh. Also present
were Acting City Manager Gary Squires, City Clerk Lila Koplin and Deputy City Clerk
Kimberly Escobedo.

D. APPROVAL OF REGULAR AGENDA
M/Cheshier S/Kacsh 1o approve the Regular Agenda.

Vote on motion: 6 veas 0 navs. Motion carried,

E. DISCLOSURES OF CONFLICTS OF INTEREST

Allison declared a conflict of interest on agenda items 19 and 20 as he is on the negotiating
team for Trident Seafoods. Mayer Joyce stated that Allison did have a conflict of interest
and would be excused from the both the discussion and vote on those two agenda items.

F. COMMUNICATIONS BY AND PETITIONS FROM VISITORS
I. Guest Speakers - None,

2. Audience Comments
a. Dick Groff of 201 Whiskey Ridge Road stated that he was on the City Buildings
Committee. He stated that the committee’s recommendation to the Council was in
the packet, but things have come to light recently (i.e. the stimulus package). He
stated that he felt the City should definitely seize the opportunity to begin searching
for funding for a new Police Department and Fire Department. He recommended that
the Council form a committee that will do the preliminary work on deciding where
would be the best location for the project and what kind of a building it should be.
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He stated the Fire Department was already working on what the building would
require.

Clay Koplin of 6.5 Mile spoke regarding agenda item 32. He mentioned that he
spoke with Frank Avezac regarding their business plan and business model. He
stated he asked them to show round-trip where the gas was coming from, what is the
cost from the ground, and what is the delivered cost to the consumer as well as all of
the steps and costs in that supply chain. He pointed out that the $3.65/gallon for fuel
oil as referenced in the letter should be around $2.50/gallon as the price is coming
down right now. He encouraged Council to not approve the letter. He continued by
stating that if it makes financial sense, to get a much clearer business plan of who is
doing and paying for what and where the money is coming from or to let one of the
more accessible cities with higher costs prove the concept and technology of the
project. He stated that he felt there was not any rush to get the project done.

Margie Peterson spoke regarding agenda item 18. She encouraged Council to be
certain of what they were doing if they were going to exempt the sales tax on all
home heating fuel.

3. Chairpersons and Representatives of Boards and Commissions

a.

City Buildings Committee Report/Cordova Center Update

Allison reported that the City Buildings Committee met several times and came up
with as much public comment as they could. He stated that the recommendation of
the committee was to 1) sell the Library/Museum Building; 2) lease the City Hall
Building once the staff has been moved into the Cordova Center or zone it cold; 3)
begin immediately searching for grants that can be secured to fund the relocation of
the Police and Fire Departments; and 4) demolish the City Hall Building once it 18
vacated in order to provide additional parking for the Cordova Center. Mayor Joyce
stated that it would probably be wise to do as Groff stated and form a committee to
attempt to find a location for the Police and Fire Department. Allison stated he
agreed. Dan Logan presented Council with an update on the Cordova Center. Logan
stated that funding was still at $12.2M. He reported that they have been working with
the lobbyist and with different delegations to determine in which capacity the
Cordova Center fits best to receive grant money. He stated that USDA has a rural
community facilities development grant that they are working toward. Kallander
asked if they needed help writing grants. Logan stated that the challenge they are
having is determining which grants coming from federal agencies best fit the project
being worked on and which sources to target. Kallander stated that the Cordova
Center is the number one priority for the community and thought it would be worth 1t
to appoint someone to dedicate a serious amount of time working on grant writing.
Kallander asked if Logan had heard anything pertaining to the representatives in
Juneau and Washington being confused on what the number one priority for the City
is. Logan stated that he heard some rumors pertaining to that last summer, but has
not heard anything like that lately. He stated that if he did hear anything like that he
would let Council know so that they can clarify their position. Mayor Joyce stated
that they have made it very clear to the delegation that the number one priority to the
City is the Cordova Center.
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b. Cheshier stated that the hospital administrator evaluation has been completed. He
expressed that it went well and was well received by the administrator. Mayor Joyce
stated that he usually makes assignments to positions on different boards and
commissions, but he is not prepared to do that at this time. He continued by stating
that those Council members serving on boards and commissions that would not like
to continue to serve should let him know as soon as possible.

Student Council Members Report - None.

G. APPROVAL OF CONSENT CALENDAR

5.

Proclamation of Appreciation to Mike Anderson

M/Kacsh S/Allison to approve the consent calendar.
Vote on motion: 6 veas 0 nays | absent (Reggiani). Motion carried.

H. APPROVAL OF MINUTES

= o

Minutes of 02-18-09 regular meeting
Minutes of 02-23-09 Cordova City Buildings Committee Public Hearing
Minutes of 02-23-09 Cordova City Buildings Committee Meeting

M/Cheshier S/Kacsh to approve the minutes.
Vote on motion: 6 veas 0 nays 1 absent {Reggiani). Motion carried.

I. CONSIDERATION OF BIDS - None,.

J. REPORT OF OFFICERS

9.

10.

Mayor’s Report - Mayor Joyce stated that there would be a walk-a-thon for diabetes on
March 27, 2009 from 7:00 p.m. until 7:00 a.m. He encouraged Council to participate.
He stated that he has been spending a lot of time with school-related issues. He stated
that the bonds were sold and there are some bills that need to be paid. He mentioned that
he has been dealing with the legislators and the congressional delegations to ensure all of
the forms have been submitted on time. He stated that he has been informed that the City
is still looking to add a considerabie sum of money onto the state legislator for this
session which will push the project onto construction. He stated that there might be some
money to pursue that requires a match, but it is specifically geared to communities of iess
than five thousand people and have unemployment or low income averages.

Manager’s Report - Squires stated that he had some communication regarding the school
bonds. He stated that Keplin received an email explaining that bonds were being priced
and would be closing the first full week in April and that the money would be secured on
April 9, 2009, Squires stated that all of the paperwork has been signed with regard to the
Simpler property. He stated there would be a wire transfer in the amount of $164,854.00
sent to their account on March 19, 2009 and that they would be closing on March 22,
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2009. He stated he needed some direction from Council as to where the money should
come from. He stated that the bids for removal of the structure from the property are due
on March 19, 2009. He explained that when the City went out for bid they stated that the
house had to be removed from the property by April 15, 2009, but as there has been some
asbestos found m the house, it is going to be difficult to make that deadline. Sguires
stated that he had received approximately $160K in bills from MRV, He asked for
direction from Council on what to do with those bills, He stated that if the ordinances on
the agenda pass, then they can sign the contracts on the sale of land to Trident Seafoods.
He stated that the bids to remove the debris from the facility are due on March 24, 2009
and should be cleared by May 15, 2009. He stated that a wire transfer in the amount of
$620K for the travel lift has gone to the manufacturer. He stated that PN&D sent a email
to Dale Muma regarding their progress of the travel lift facility. He informed Council
that they would have the one hundred percent drawings and contract to Muma by March
27, 2009 and will be looking to make a presentation to Council on April 1, 2009. He
stated that they were advertising for the Interim City Manager, Public Works Director,
and Contracting Officer Representative (COR). With regard to the City Manager
position, he stated it was his understanding that once the committee is formed, they
would receive directions from the committee. Squires stated that they are advertising on
the scanner channel, the radio, Craig’s List, the City’s website, the Anchorage Daily
News and in the Cordova Times for the COR for the school. He stated that they have had
three applicants and one interested party so far. With regard to the Public Works
Director, he stated that they have been advertising for over a year, but now they have
stepped it up by running ads on the scanner channel, the radio, Alexis, and Craig’s List.
Squires informed Council that he had received a telephone call from Frank Avezac with
AIGC requesting property from the City. He asked for direction from the Council on
how to proceed. He stated that he has been approached by a land owner whose property
the City has been using for a snow dump for many years and he is interested in selling the
land to the City. He stated that he asked the land owner for some more information on
the land and the values. The abandoned vehicle bid deadline was March 13, 2009 and
they received quotes from three businesses. He stated that he has turned those over to the
Police Department to use as needed. He explained that at the meeting on March 4, 2009,
Council asked him to provide a summary of the capital projects. He stated that he has
asked the department managers to have their information turned in to him by March 19,
2009 and hopes to bring it to the Council soon afterward. Kallander explained that the
purchase of the property was already approved and Squires could write a check from the
general fund with the intention of reimbursing themselves in April when the City begins
to receive funds from the sale of the bonds. Kacsh asked what the City needed to do fo
make sure they were eligible for reimbursement. Mayor Joyce stated that there would
have to be some sort of proof of purchase and suggested that Squires visit with Ed Jeans
with the Department of Education to make sure the City has everything in order to
receive reimbursement. Kallander stated that it was his understanding that MRV had
agreed to move forward with the design without payment as they would be paid when the
bonds had been secured. Mayor Joyce suggested calling MRV and letting them know
that the bonds have been sold and will be paying on April 9, 2009 and we can write them
a check on April 15, 2009, Kacsh suggested that they find out from Jeans if the check
can be sent now and if so, write the check from the general fund. With regard to the
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COR, Kallander asked when Council will do a formal review of the candidates. Mayor
Joyce suggested that they begin reviewing candidates the week of March 23, 2009. With
regard to the City Manager, Mayor Joyce explained that a committee would be formed to
review resumes. Kacsh asked how long the Council should wait before they begin to
look at applicants for the Interim City Manager and if the committee would be looking at
the resumes. Mayor Joyce asked Squires if he was interested in filling the Acting City
Manager role. Squires stated that he could continue in that capacity, but he is selling his
house and once it is sold, he will be leaving. Kallander stated that he felt the committee
should work on filling the Interim City Manager position as well as the City Manager
position. Mayor Joyce agreed. Bradford asked if there were any professional magazines
that could be advertised in for the COR position. Squires stated that normally you hire
the same people who do the design work to oversee the whole project. Kallander stated
that he was satisfied with the structure that was presented by MRV. Sguires stated they
were contracted to be an advisor and would be finished when the bids are closed. Mayor
Joyce suggested that Squires contact MRV to see if hey have other consultants and what
kind of fees would be associated with those services. Kaellander suggesied hiring one
person that both inspects and has full spending authority instead of having a project
manager and a COR,

11. City Clerk’s Report - Koplin stated that the assessment notices went in the mail on March
13, 2009 and the appeal period will end April 13, 2009. She stated that the Board of
Equalization will be in town on April 20, 2009. The 2008 foreclosures have been m the
paper. She stated that the list is very short and is getting shorter as there has been a good
return on payments. She stated that there are three properties left on the list of 2007
foreclosures and the year of redemption closes on May 6, 2009, She expressed that those
would be taken care of before the deadline. She stated small claims process would be
started March 19, 2009 to take care of some leases and some mobile homes. She stated
she has been working with Squires to bring him up to speed on the Simpler property and
the school bond issues. She stated that the time demands on the staff in her department
have been spread to help other departments with research projects. She mentioned that
Council needed to schedule a ninety minute work session with Coerey Wall as he will be
in town on April 15, 2009. She stated that she has begun working on the ordinances
regarding the composition of the School Board and the property tax exemptions for
economic development.

K. CORRESPONDENCE

-12. Letter from J & N Enterprises Inc. in re: proposed Ordmance 1042

13. Letter from Dr. Philip Hess in re: secondhand smoke

14, Letter from SOA DOR in re: 2009 Assessment Roll for ol and gas properties located
within City of Cordova

Allison asked how the Department of Revenue lefter compares to last vear’s assessed
values. Koplin stated that in her recollection, last year’s assessed values were around
$7.8M, but she could double check. Cheshier asked if the tax roll had gone up
substantially. Keplin confirmed that it had gone up, but she does not remember what the
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figure is as it isn’t reviewed too closely until the appeal period has ended. She explained
that the roll had to be certified by June 1, 2009 and the mill rate has to be set by June 15,
2009.

15. Letter from Sen. Mark Begich
16. Letter from Governor Palin in re: Federal Economic Stimulus Package
17. Letter from City Lobbyist Kate Tesar

1. ORDINANCES & RESOLUTIONS

18. Ordinance 1044
An ordinance of the City Council of the City of Cordova, Alaska, amendmg Cordova
Municipal Code Section 5.40.030(BB) exempting from sales tax sales of heating fuel for
residential use — 1st reading

M/Kacsh S/Henrichs to approve Ordimance 1044, an ordinance of the City Council of the
City of Cordova, Alaska, amending Cordova Municipal Code Section 5.40.030(BB)
exempting from sales tax sales of heating fuel for residential use.

Mayor Joyce explained that the ordinance was back for a first reading because an
amendment was added that made it more restrictive that it had been originally. Allisen
stated that the language in the heading on the agenda was not the same as it was on the
ordinance.

The maker of the motion (Kacsh) restated the motion with concurrence from the second
(Henrichs).

M/Kacsh S/Henrichs to approve Ordinance 1044, an ordinance of the City Couneil of the
City of Cordova, Alaska, amending Cordova Municipal Code Section 5.40.030(BB)
exempting purchases of home heating oil from sales tax.

Mayor Joyce stated that this ordinance can be an amendment to the initiative position or
it can be held as a separate ordinance. He stated that the ordinance would reduce revenue
for the City and an alternate source of revenue has yet to be identified. He stated that the
restrictions contained in the ordinance would need to be enforced and Council needed to
discuss how they would be enforced and what the penalties will be for violation. Kacsh
stated that with regard to enforcement, he thought the tax evasion law would cover the
sales tax too. Allison stated that at the original passage of the petition a lot of the voters
who voted in favor of the ordinance had the understanding that delivered could mean
delivered commercially or delivered by them. He stated that he didn’t think anything
needed to be changed except the definition of delivered. He expressed his concern that
the City would be taken to court if sales tax was not exempted for everyone. He
encouraged Council to strike item four under BB. Kallander stated that he has visited
with the makers of the petition and they clarified their intent was to have a sales tax
exemption on home heating fuel that was commercially delivered for residential use.
Mayor Joyce stated that he had visited with the makers of the petition and that Kallander
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was correct. Kallander stated that he realizes that section four is unenforceable and there
are many people living in the commercial and industrial zones. He expressed that he felt
that he was going to vote against the ordinance. Allison stated that the $17K loss in
revenue as projected by the former City Manager, Scott Hahn, could very easily be made
up with further investment in the community. He continued by stating that the people
who are going to haul their own fuel have made the investment in Cordova and they are
not people who are coming to Cordova for a few months. He expressed that he felt that
they should be have a right to the tax exemption just as much as anyone else. He stated
that he has had a lot of voters tell him that they voted for the petition as they thought that
they could deliver their own fuel to their residence.

M/Allison S/Kaesh to strike item four from Ordinance 1044.

Allison expressed that he felt that the elimination of item four would be inexpensive and
would avoid any potential legal fees in the future. Mayor Joyce stated that he has tried to
contact Hahn to determime where he came up with $17K, but he was not able to contact
him. He suggested that was an extremely low number. He stated that the ordinance
would open a lot of loopholes and the ordinance that is already on the books gives the
City control over where the fuel 1s being-delivered and how it is being used. He stated
that he opposes the ordinance and does not think it is a good idea because it cannot be
cortrolled.

Vote on amendment: 4 yeas 2 nays 1 absent (Reggiani). Motion carried. |

Kacsh stated that most of the businesses have their fuel commercially delivered. He
stated that he did not feel there would be too much abuse. Kallander stated that he got a
quote from Hoovers Movers that it would cost $50 to deliver 300 gallons of number 2
fuel. He stated that he has had trouble with the ordinance from the beginning and he is
going to oppose the ordinance.

Vote on main motion: 4 veas 2 nays | absent (Reggiani). Motion carried.

19. Ordinance 1045 _
An eordinance of the City Council of the City of Cordova, Alaska, approving conveyance
of City property legally described as Lot 1, Block 3, Cordova Industrial Park to Trident
Seafoods Corporation for commercial development— 2nd reading

Allison moved into the audience.

M/Henrichs S/Kacsh to approve ordinance 1045, an ordinance of the City Council of the
City of Cordova, Alaska, approving conveyance of City property legally described as Lot
1, Block 3, Cordova Industrial Park to Trident Seafoods Corporation for commercial
development.

Kallander stated that the ordinance has been in development for many months and has
been in front of the Counci! several times and they are all familiar with it.
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Vote on motion: 5 veas 0 navs 2 absent (Allison and Reggiani). Henrichs - ves;
Kallander - ves: Bradiord - ves: Cheshier - ves; Kacsh - ves. Motion carried.

20. Ordinance 1046
An ordinance of the City Council of the City of Cordova, Alaska, approving conveyance
of City property legally described as Lots 1 and 2, Block 1, North Fill Development Park
and a portion of tidelands extending 300 fect seaward from Lot 8, Block 1, Cordova
Industrial Park, to Trident Seafoods Corporation for conunercial development — 2nd
reading

M/Cheshier S/Kacsh to approve ordinance 1046, an ordinance of the City Council of the
City of Cordova, Alaska, approving conveyance of City property legally described as
Lots | and 2, Block I, North Fill Development Park and a portion of tidelands extending
300 feet seaward from Lot 8, Block 1, Cordova Industrial Park, to Trident Seafoods
Corporation for commercial development.

Kallander stated that the ordinance has been in development for many months and
Council has had the opportunity to review the ordinance on various occasions and 1s
familiar with it.

Vote on motion: 5 veas 0 nays 2 absent {Allison and Reggiani). Kallander - ves;
Bradford - ves: Cheshier - ves: Kacsh - ves: Henrichs - ves. Motiwon carred.

Allison rejoined Council.

M/Kacsh S/Kallander for a 3 minute recess.
Hearing no objection, Mayor Joyce recessed the meeting at 9:00 p.m.

Mayor Joyce reconvened the meeting at 9:03 p.m.

21. Resolution 03-09-17
A resolution of the City Council of the City of Cordova, Alaska, authorizing creation of
the Secondhand Smoke Control Committee to advise the City regarding local
Secondhand smoke control regulations

M/Kacsh S/Cheshier to approve resolution 03-09-17, a resolution of the City Council of
the City of Cordova, Alaska, authorizing creation of the Secondhand Smoke Control
Committee to advise the City regarding local Secondhand smoke control regulations.

Kallander stated that the workload of the Clerk and the Clerk’s staff is maxed out and
Council is looking at forming a couple more committees. He requested that the
committee take their own minutes without the Clerk’s staff attending the meetings.
Koplin stated that the committee meetings would have te be advertised, recorded and
some sort of a summary would have to be provided. Kallander asked that Allison learn
to run the recording equipment and provide a summary of the meeting. Allison stated he
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would be willing to do that. Kallander stated that the recordings would be destroyed
after a few years, but the minutes would be permanent records so, there would need to be
a written summary of the meetings. Kacsh stated that he was not sure that five members
was enough; he suggested there be seven members appointed to the committee. Mayor
Joyce stated that there was nothing that could prevent anyone from attending as it was a
public meeting. He continued by stating that if the chair of that committee entertained
public comment, that would provide the public an opportunity to be a part of the
discussions. Kallander expressed that he felt a smaller committee would be better.

22. Resolution 03-09-18
A resolution of the City Council of the City of Cordova, Alaska, authorizing creation of
the City Manager Assessment Committee to conduct the selection process of a new city
manager and make recommendations to the city council on final interviewees

M/Allison S/Cheshier to approve resolution 03-09-18, a resolution of the City Council of
the City of Cordova, Alaska, authorizing creation of the City Manager Assessment
Committee to conduct the selection process of a new city manager and make
recommendations to the city council on final interviewees.

Kacsh asked if the committee had to take minutes. Mayor Joyce confirmed that was
correct. He continued by stating that it would be more mnvolved than the smoking

committee and there should be a Clerk present to take the minutes of the meeting.

M/Bradford S/Kacsh to amend the resolution by adding “and/or the Interim City
Manager” to the title, the first whereas, and the now, therefore, be it resolved that.

Vote on amendment: 6 veas 0 nays 1 absent (Regeiani). Motion carried.

Vote on main motion: 6 veas 0 navs 1 absent {Reggiani). Motion carried.

23. Resolution 03-09-19
A resolution of the City Council of the City of Cordova, Alaska, adopting service fees,
rates and charges for the 2009 Calendar Year — 1st reading

M/Cheshier 8/Kacsh to approve resolution 03-09-19, a resolution of the City Council of
the City of Cordova, Alaska, adopting service fees, rates and charges for the 2009
Calendar Year.

Kallander explained that Reggiani sits on the Parks and Recreation Committee and he
mentioned last year that they were looking at changes in the rate schedule. He asked if
those rate changes were implemented in the resolution. Keplin stated that they are not
mcluded. Mayor Joyce asked if the Council could amend the resolution later if the
committee made the recommendation that rates be increased. Koplin confirmed that was
correct. Kallander reminded Council that there has been some public testimony in the
past encouraging a rate increase.
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Vote on motion; 6 veas 0 nays 1 absent (Reggiani). Motion carried.

24, Resolution 03-09-20
A resolution of the City Council of the City of Cordova, Alaska, adopting rates and fees
for use of facilities at the Cordova Harbor and Port — 1st reading

M/Kacsh S/Cheshier to approve resolution 03-09-20, a resolution of the City Council of
the City of Cordova, Alaska, adopting rates and fees for use of facilities at the Cordova
Harbor and Port.

Mayor Joyce asked Dale Muma if he was aware of the fees. Muma confirmed that was
correct. Kallander stated that the coversheet indicates that there have been no changes in

the fees.

Vote on motion: 6 veas ( navs | absent (Reggiani). Motion carried.

25. Resolution 03-09-21
A resolution of the City Council of the City of Cordova, Alaska, approving an
amendment to the Deed of Trust for James and Dea Dundas on property purchased from
the City legally described as a Portion of Tract A, U.S. Survey 3370

M/Allison S/Cheshier to approve resolution 03-09-21, a resolution of the City Council of
the City of Cordova, Alaska, approving an amendment to the Deed of Trust for James
and Dea Dundas on property purchased from the City legally described as a Portion of
Tract A, U.S. Survey 3370.

Kallander stated that he supported the resolution because it was a reasonable subdivision
that supports two businesses, Mayor Joyce asked what the status was of the property that
the Dundas’ own. Koplin informed Council that the Dundas’ property was paid for.

Vote on motion: 6 veas 0 nays | absent (Reggiani), Motion carried.

26. Resolution 03-09-22
A resolution of the City Council of the City of Cordova, Alaska, appropriating
$164,854.84 from the City’s General Fund Balance for the purchase of the real property,
legally described as lots Fifteen (13), Sixteen (16), Seventeen (17), and Eighteen (18), of
Block Fourteen (14) ofthe Original Townsite of Cordova, from Charlette Carroll

M/Cheshier S/Kacsh to approve resolution (3-09-22, a resolution of the City Council of
the City of Cordova, Alaska, appropriating $164,854.84 from the City’s General Fund
Balance for the purchase of the real property, legally described as lots Fifteen (15),
Sixteen (16), Seventeen (17), and Fighteen (18), of Block Fourteen (14) of the Original
Townsite of Cordova, from Charlette Carroll.

Allison stated that the money would be replaced from the bond funds,
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Vote on motion; 6 veas 0 navs 1 absent (Reggiani). Allison - ves; Bradford - ves;
Cheshier - ves: Kacsh - yes: Henrichs - ves: and Kallander - ves. Motion carried.

27. Resolution (03-09-23
A resolution of the City Council of the City of Cordova, Alaska, authorizing
compensation for Gary Squires, Acting City Manager

M/Kallander S/Kacsh to approve resolution 03-09-23, a resolution of the City Council of
the City of Cordova, Alaska, authorizing compensation for Gary Squires, Acting City
Manager.

Mayor Joyce stated that this had been discussed at a previous meeting to compensate
Squires as a City Manager as he was at the top of his pay scale and according to the
ordinances on the books, his wages could not increase and this is a way of compensating
him for the duties he is has been assigned as the Acting City Manager.

Vote on motion: 6 veas 0 navs 1 absent (Reggmam). Bradford - ves: Cheslider - ves;
Kacsh - ves: Henrichs - ves: Kallander - ves and Allison - yes. Motion carried.

28. Resolution 03-09-24
A resolution of the City Council of the City of Cordova, Alaska, supporting the
deployment of the FVF Chenega i Prince Willtam Sound for the Summer 2009

M/Cheshier S/Kacsh to approve resolution 03-09-24, a resolution of the City Council of
the City of Cordova, Alaska, supporting the deployment of the FVF Chenega in Prince
William Sound for the Summer 2009.

Kallander stated that it has already been publically announced that the Chenega would be
coming to Cordova during the Summer of 2009. Kacsh asked if the resolution was
needed as the Chenega will already be coming here. Mayor Joyce stated that he felt it
would be important for the City to be on record of having supported the Chenega’s
return.

Vote on motion: 6 veas 0 nays. Motion carried.

M. UNFINISHED BUSINESS - None.
N. NEW & MISCELLANEOUS BUSINESS

29. Update on City Manager and Interim City Manager positions
30. Update on project manager position for school project

Mayor Joyce stated that Squires had already provided Council with an update on the City
Manager and Interim City Manager positions as well as the project manager position.
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31. Discussion of the Travel hft rates/facility ruies

Kacsh asked how competitive the rates are. Muma stated that he requested rates from
several cities, but only received responses from Kodiak, Wrangle, Valdez and Seward.
He stated that they looked at the rates in addition to several different scenarios provided
for the Harbor Commission. He stated they wanted to find a middle ground and he thinks
that was accomplished and that it is a fair rate. He stated that the Harbor Commission
chose the same rate that Wrangle is using. Kallander stated that he felt the Harbor
Commission and Muma did a great job and he felt that the rates are reasonable. Muma
stated that they did not set up any rates for spurring or blocking as they wanted to leave
that alone to create some business for others in the community. Kallander stated that he
wanted to reconsider low long someone could stay on the boat and maybe initiate a time
limit. Mayor Joyce suggested that they include language indicating that living aboard a
vessel is prohibited beyond 10 days. Muma stated he would make some changes before
it was brought back to Council. Keplin asked if they should be incorporated into the fee
resolution for the boat harbor and the port. Mayor Joyce indicated that would be
appropriate. Kallander stated that there have been delays on the travel lift due to PN&D
and maybe some issues with the runoff. He asked that Council be wiliing to have a
special meeting if they needed to in order to get the project out to bid as soon as possible.
Mayor Joyce stated that he did not have any problem calling a special meeting, but he did
want to make sure that Council has plenty of time to review and discuss the one hundred
percent design drawings. Kallander stated that there are some environmental concerns
that may not have anything to do with the steel work and he thinks the Council should
move forward on the steel work as soon as possible. Muma stated that once he gets the
plans, he would get them to everybody as soon as possible.

M/Kacsh S/Cheshier for a five minute recess.
Hearing no objections, Mayer Joyce recessed the meeting at 9:36 p.m.

Mayor Joyee reconvened the meeting at 9:45 p.m,
32. Discussion of letter from AIGC and comparison of heat costs of oil and gas in Cordova

Julene Magnon, Chief Financial Officer; Frank Avezac, Chairman of the Board; and
Paul Rusanowski, representing Alaska Intrastate Gas Company entered the meeting via
teleconference.

Kacsh asked how much they think it would cost to put in place the infrastructure in
Cordova. Rusanowski stated the overall cost would be somewhere in the $10M-$11M
range. Kacsh asked how far that would be reaching out to the outlying areas of Cordova.
Rusanowski stated they would definitely cover the airport area and they would cover out
to the Skater’s Cabin arca and most of the other areas in town would all be covered. He
stated that the only uncertainty was how far down the inlet the pipeline would go. Kacsh
asked if they have done studies to see what is under the ground and to see how easily that
infrastructure could be put into place. Rusanowski stated they have not done
geotechnical studies, but they would be following along the roads and right-of-ways so
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they do not anticipate extensive areas of rocky ground. He stated that their numbers for
putting in the infrastructure do mclude an assessment for difficult digging as a percentage
of the total amount of pipe that would be placed. He stated that the percentage of
pipeline area for Cordova that would be considered difficult to lay (as opposed to easy to
lay) is fifteen percent. Henrichs asked if they were accusing someone of racketeering in
their letter, Rusanowski stated that the term was used in the letter, but that it was in
reference to certain actions people could take and an opinion of those actions, but there
was no accusation of racketeering. Henrichs stated that he has asked Mayor Joyce for
current financial statements, a current audit and references and up to this point he has not
seen any of those things, Magnoen stated that they have no requirements to do audited
financial statements. She stated that it was a very expensive proposition. She continued
by stating that it was premature and they would not do that at this time. Bradford asked
where they came up with the $10M for infrastructure. Magnon stated that they have
quotes and memorandums of understanding with builders and suppliers. Kallander stated
that the City has agreed to purchase gas from the organization previously and it was
contingent on the costs being more reasonable than the City currently pays for heating
fuel. He stated the letter that was written reiterates what the City has already agreed to,
but he did not see that it binds the City any further than it was previously bound to the
organization. Mayor Joyce stated that he agreed with Kallander. Avezac stated that the
letter is non-binding, but it tells Wells Fargo that they can now move forward and begin
working on putting together a more substantial and binding document. He stated that it
would also tell AIDEA that the City is serious about lowering their energy costs and
moving forward. Kallander stated that the City has capital projects that they have
worked towards funding for a long time that have strong support. He stated that there are
limited funding sources and his concern is that AIGC may be perceived by some funding
agencies as representing the capital project priorities for the City. Mayor Joyce stated
that it does not say anywhere in the letter that this is the number one capital project for
the City. He stated that if AIGC wanted to pursue funding through AIDEA or Wells
Fargo that is their business and not the City’s business. He stated that if they have a
business plan that they are going to present to the Council that shows where Cordova
falls in that business plan and shows how it will affect the City in long term rates and
cost, then the City can begin to get serious with the project. He explained that the letter
merely indicates that the City would be willing customers if they can maintain the cost
estimates of thirty to fifty percent less than oil. Kacsk asked what would happen to the
rates if the estimated costs of the mfrastructure are off by one hundred percent.
Rusanowski stated that if the infrastructure costs go up then the rates have to go up by
the amount of debt financing that is needed to cover those additional costs; however all of
the elements that they have put into the modeling so far are based on realistic
construction costs, equipment costs, pipe costs, and placement costs i the ground. He
stated that they did not think that an increase of one hundred percent is necessarily in the
realm of possibilities, but certainly the numbers will be subject to change when they deal
with the current market conditions that fluctuate with the market. Bretford asked Clay
Koplin how much it cost to trench from 6.5 mile to 11 mile. Koplin stated that it cost
$2.3M, but it was a very tightly managed project that came in $300K under budget.
Avezac stated that in the early stages of the project, he didn’t think they would run a pipe
from the airport down a road where there were no customers. He stated they would
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probably go out as far as they could and then stop and install a satellite system at the
airport where there would be a set of tanks with a vaporizer so the airport and ali the
residences and businesses out there could be serviced. Kacsh asked how the low-mcome
families would fund the conversion in their houses. Avezac stated that in the budget,
there has been sufficient funds budgeted to do the change out n all of the homes.
Rusanowski stated that additionally, the stimulus package is providing additional funding
for high efficiency appliances.

33. Discussion of letter to Alaska Intrastate Gas Company
M/Kallander S/Cheshier to direct Mayor bece to send the letter to AIGC.

Mayor Joyce stated that fuel oil is going down in price right now and he asked what the
cost of propane was at and how it would relate to the cost estimate provided.
Rusanowski stated that the higher the cost of fuel oil the cheaper the cost of propane oii.
He stated that propane o1l 1s always ten to twenty percent cheaper than fuel oil. He stated
that it varies in price depending on the price of fuel o1l. Mayor Joyce explained that they
would have to decide whether or not to come into the City based on the number of
customers they would have. He asked how many customers they would need to be
interested in coming to Cordova. Rusanowski stated that they would need to demonstrate
that they can sign up roughly fifty-five percent of the gas load that is available i the
community. Mayor Joyce stated that even if the City sends the letter, if AIGC doesn’t
get a large percentage of the community to sign up then nothing will happen.
Rusanowski stated that was correct.

Vote on motion: S veas 1 nav. Motion carried.

34. Mayor appointment and Council concurrence to fill vacant seat on Library Board

M/Cheshier S/Kallander to approve Mayor Joyce’s appomntment of 4llen Marquette to
the Library Board to serve a term that wiil expire November 2009.

Allison pointed out that Marquette’s letter stated that he wanted to retain his seat on the
school board yet the memo indicated that he would be taking someone else’s seat. He
asked if he was being appointed to another seat until his seat is opened up. Koplin
explained that his seat expired in November of 2008; however he did not submit a letter
of interest and his seat was appointed to someone else. She continued by stating that it
came to her attention that another seat was vacant and he is being appointed into this seat
on the Library Board.

Vote on motion: 6 veas 0 navs. Motion carried,

35. Mayor appointment and Council concurrence to fill seats on the Secondhand Smoke
Control Committee
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M/Cheshier S/Henrichs to approve Mayor‘ Joyce’s appointment of David Allison, Dave
Chipman, Chris Farris, Diane Delpino, and Rochelle Van Den Broek to the
Secondhand Smoke Control Committee.

Vote on motion: 6 veas 0 navs. Motion carried.

36. Mayor appointment and Council concurrence to fill on the City Manager Assessment
Committee

M/Henrichs S/Kacsh to approve Mayor Joyce’s appointment of Jim Kallander, EJ
Cheshier, Dave Allison, Jim Holley, Cathy Sherman, Chris Canaski, Todd Cook, Jim
Nygaard, Bruce Cain, and Rob Morrisette to the City Manager Assessment Committee,

Mayor Joyce stated that Morrisette and Nygaard are out of town and he has not had the
opportunity to confirm that they are willing to sit on the commattee, but he could make
the reasonable assumption that they are willing. Kallander stated that he thought
Reggiani would like to sit on the committee. Mayor Joyce stated that there were already
three members of Council on the committee and he cannot put a fourth Council member
on the committee because then it would be a quorum of Council. Kacsh pointed out that
there were several City employees on the committee and asked if City employees could
choose there own boss. Mayer Joyce confirmed that they could and 1t was important to
have staff be a part of the process because they are the ones who will be working with the

new City Manager. Allison stated that when the meetings are advertised, it should be

written on the agenda that there may be a quorum of City Council present.

Vote on motion: 6 veas 0 nays. Motion carried.

37. Pending Agenda & Calendar

Mayor Joyce stated that MRV would be in town on April 15, 2009 and wanted to have a
work session. He scheduled that for 6:00 p.m. Mayor Joyce stated that there would be a
Board of Equalization hearing on April 20, 2009 at 7:00 p.m. Kacsh suggested that the
list of committees be updated. Mayor Joyce stated that Council should look at the
existing ordinances regarding pet control and consider what would be suitable for the
annexed area. Koplin stated that at the April 1, 2009 meeting, the Boy Scouts would be
guest speakers on the agenda as they want to make a surprise presentation to the Council.
Mayor Joyce stated that they wanted to schedule a meeting with Squires on March 20,
2009 at 12:00 noon in the Library Meeting Room. Allison reminded Mayor Joyce that
they needed to discuss a committee do the preliminary work on deciding where would be
the best location for the Fire/Police Department. Mayor Joyce stated that maybe there
would be a resolution forming the committee on the next meeting agenda.

O. AUDIENCE PARTICIPATION

Corrine Erickson of 402 First Street thanked the Council members who decided to remain
on Council as well as the new Council member who was elected.
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Clay Koplin of 6.5 Mile stated that he appreciated Council looking at energy options for
Cordova as a thirty to fifty percent savings is substantial. Keoplin stated that wanted to
comment on the letter from Avezac. The letter states that the Coop will be a gas customer,
but he wanted to put that into the context of the conversation that he had with Avezac.
Koplin explained that he told Avezac that if they could beat CEC’s current cost of fuel and
produce a business plan that shows what will and will not be included in the costs, they
would be a gas customer. Koplin encouraged the Council to ask for a more detailed business
plan explaining how they were going to get the gas to the customers and what their
Investment is in the process.

Oscar Delpino of 604 Birch Street stated that he was representing the paid staff of the Fire
Department and encouraged Council to reconsider the second position. He stated that the
work is getting piled up and there will be more grant management to do especially if they are
going forward with the new Police/Fire Department.

P. COUNCIL COMMENTS
31. Council’s comments

Henrichs stated they would like to see a financial statement and some references from
AIGC or he doesn’t want to do business with them.

Bradford stated that he agreed with Henrichs.

Allison thanked Koplin for his work on the Marine Transportation Board and Reggiani
for the work he did on the City Buildings Committee. Allison asked why there were
people on the foreclosure list with a four cent default and expressed that maybe they
should consider a minimum amount. He stated that he would be going to Washington
DC on behalf of CTC and will bring up any City items that arise. He stated that he
believed the City received approximately $1.5M in timber receipts and would like to see
a budget amendment to add those revenues on the next agenda. He expressed that he
agreed that the Fire Department needed additional staff and would like to see that on the
next agenda as well. With regard to the timber receipts, Mayor Joyce stated that there
were several options and would like to have a work session to get an idea of what the
money will be used for before it is introduced as an action item on the agenda. Allison
stated that he would agree with that if they would not consider raising any further
revenues before it is discussed.

Cheshier stated he felt they did need to have a work session to discuss the budget.

Kacsh stated he felt they did need to have a work session to discuss the budget.
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Q. ADJOURNMENT

M/Kacsh S/Bradford to adjourn the meeting,
Hearing no objections, Mayor Joyce adjourned the meeting at 10:40 p.m.

APPROVED: April 15, 2009

ATTEST: ap{=

Kimberly D. Escobedo, Deputy City Clerk
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