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Chairman 

James Burton 

Commissioners 

Greg LoForte 

Max Wiese 

Robert Beedle 

Kenneth Jones 

Harbormaster 

Tony Schinella 

Admin 

Assistant 

Brandy 

Griffith 

CALL TO ORDER 
 

ROLL CALL 

 

 
 
 
HARBOR COMMISSION REGULAR MEETING 

APR 08, 2015 @ 7:00 PM 
CITY HALL CONFERENCE ROOM 

AGENDA 

James Burton, Greg LoForte, Max Wiese, Robert Beedle and Ken Jones 
 

1. APPROVAL OF REGULAR AGENDA……………………….…………………Page 1 
 

2. APPROVAL OF MINUTES 
A. 11 March 2015 Regular …………………………………………………………..………Page 2 
 

3. COMMUNICATIONS BY VISITORS  
 

A. None (3 mins each) 
 

4. HARBORMASTERS REPORT…….......................................................................Page 3 
 

5. NEW BUSINESS 

A. Election of Chair and Vice Chair. (Vote) 

B. Resolution to City Council appropriating not to exceed $300,000 from the Harbor reserved fund for 
Harbor design and build estimate. (Voice Vote)………………………………….Page 4 

C. Review of Wrangell Marine Facility Agreement…………………………………Page 5-11 
 

6. OLD BUSINESS 
A.   None 
 

 

7. MISCELLANEOUS BUSINESS 
 

8. AUDIENCE PARTICIPATION 
(3 mins each) 

 

9. COMMISSION COMMENTS 
 

 

10. ADJOURNMENT
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MINUTES 

HARBOR COMMISION MEETING 

MARCH 11, 2015 @ 7:00 PM 

CITY HALL CONFERENCE ROOM 

 

 

Call to order: This meeting was called to order by James Burton @ 7:05 pm. 

 

Roll Call: In Attendance: James Burton, Greg Loforte (PH), Robert Beedle, Ken Jones (PH) 

 

Approval of Agenda: M/Beedle, 2nd/ Loforte, V/ Unanimous 

 

Approval of Minutes: 1/14/2015, 2/04/2015: M/ Beedle, 2nd/ Loforte, V/ Unanimous 

 

Communications by Visitors: Randy Robertson addressed the commission about the fiscal health of the State of Alaska 

and how it may impact the community. Discussed possible cuts to the AMHS and loss of timber receipts. Urged 

commission members to be aware of potential financial challenges in the future. 

 

Harbormaster’s Report:  The report was printed in the agenda packet, additional info was that the Cordova clean harbor 

project donated 4 new harbor carts. 

 

New Business: None. 

 

Old Business:  

 

A. Master Plan Discussion:  Discussed drafting a resolution to council to move forward with getting complete 

South harbor replacement plans. General discussion of needs of the plans, but will be discussed again with 

engineers before they draw up plans. 

 

B. Trash: Discussion over complaints with the locked dumpsters. Looking for other options. This discussion will 

continue with council next time they meet. Harbor commission would like to negotiate for a flat rate. 

 

Audience Participation: None 

 

Miscellaneous Business: Jones inquired about the up and out ladders that NVE was going to provide for the harbor, but 

no new information was available as to when they will be arriving. 

 

Commission Comments:  

 

 Beedle: Thinks we are moving forward. 

Burton: Looking back at our last rate increase; it is allowing the harbor to keep operating without relying on the 

City for financial input. 

 

Adjournment: M/ Beedle, 2nd/ Jones, V/ Unanimous. Meeting adjourned at 9:00 PM 
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Harbormaster’s Report 

To: Harbor Commission 

From: Harbor Department 

Re: Recent Activities and Updates 

 
 

 Received Travelift remote and receiver back from service center and installed   

 Delivered 1400 gals of used oil to Ocean Beauty 

 Collected 550 gallons of oily water 

 Three runs with Smart Ash burner 

 Received parts for North Harbor meter repairs. Repaired 14 meters and have 
recorded 237 kwh 

 Conducted one haul out and three launches 

 Towed one vessel 

 Stenciled harbor carts received from Clean Harbor Program 

 Replaced electrical outlets and breakers for K-47, K45 

 Delivered 250 gallons of oily water to EVOS tank  

 Attending Stranded Mammal Conference is Seward 1-3 April 

 Eagle Construction will be leveling concrete bents at North Ramp 28 April 

 In the months of Jan, Feb, Mar of 2014 the cost of refuse was $19,956 compared to 
the cost of $7011 for the same months in 2015. A savings of approx. $13,000  

 Trash pickup around and in the harbor 

 Painted and installed 20 name tags 

 Received new front office door  

 Will send out proposals for Shipyard Maintenance Building 30 April  

 Water Dept. repaired a substantial leak in the main water line feeding Harbor Loop  

 Built 10 sign post for North Fill storage lots 

 Wilson Construction completed water meter vaults on Nicholoff Way 
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CORDOVA HARBOR COMMISSION 

CORDOVA, ALASKA 

RESOLUTION 04-15-01 

 

 

A RESOLUTION OF THE HARBOR COMMISSION OF THE CITY OF CORDOVA, ALASKA TO CORDOVA 

CITY COUNCIL, REQUESTING FUNDS FROM THE HARBOR RESERVE FUND FOR THE COSTS OF 

COMPLETE DESIGN, DRAWINGS, AND ENGINEERS ESTIMATES FOR A NEW SOUTH HARBOR AND 

TO INCLUDE NORTH HARBOR IMPROVEMENTS. TOTAL COSTS NOT TO EXCEED $300,000.00. 

 

 

 

WHEREAS, the South Harbor is 30 plus years old and is deteriorating at a rate that requires increasing labor and 

maintenance costs.  

 

WHEREAS, the Harbor Commission and Harbormaster have recognized the need for a comprehensive design and 

engineers estimate to move forward with obtaining financial assistance. 

 

WHEREAS, the Harbor Commission has noted in the facilities master plan that the condition of the South harbor is fair 

to good, but has experienced significant damage due to winter storms. The master plan calls for design and cost estimates 

for South harbor replacement within 5 years. 

 

WHEREAS, the Harbor reserve fund is approximately at $700,000.00 and has been established to provide for a source of 

funding for harbor replacement projects. 

 

NOW THEREFORE BE IT RESOLVED, by the Harbor Commission of Cordova, Alaska, requesting funds from the 

Harbor reserve fund for the complete design, drawings, and engineer estimates for a new South harbor and to include 

North harbor improvements. Total costs not to exceed $300,000.00. 

 

 

PASSED AND APPROVED THIS __TH DAY OF APRIL 2015. 

 

 

 

____________________________________________________ 

James Burton, Chairman 

 

 

____________________________________________________ 

Tony Schinella, Cordova Harbormaster 
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WRANGELL MARINE SERVICE CENTER (WMSC) 

FACILITY USE AGREEMENT 

THIS AGREEMENT IS INTENDED FOR OUR “DO-IT-YOURSELF” USERS – BOTH PRIVATE OWNERS AND BUSINESS 

VENDORS/CONTRACTORS USING THE FACILITY TO WORK ON VESSELS OWNED BY THIRD-PARTIES. 

BY SIGNING THIS AGREEMENT, YOU ARE AGREEING TO ALL THE TERMS AND CONDITIONS DESCRIBED HEREIN, AND 

ARE AGREEING TO FULLY COMPLY WITH THE SAME. FAILURE TO DO SO WILL RESULT IN THE IMMEDIATE 

TERMINATION OF YOUR RIGHT TO USE THIS FACILITY. 

A. BASIC YARD RULES AND REGULATIONS  

1. ALL FACILITY USERS MUST BE APPROVED AND HAVE A WRITTEN WMSC FACILITY USE AGREEMENT ON FILE WITH 

THE HARBOR DEPARTMENT.  

 

2. Users are fully liable for damage caused by them to their own vessels, vessels in their care, vessels belonging to third-

parties, Yard property, and the environment. The Harbor Department and/or City and Borough of Wrangell specifically 

reserves the right to prevent or stop any work being performed by a user of the facility that is hazardous to other 

people, other vessels, or the environment.  

 

3. Proof of Insurance Coverage: Prior to commencement of any maintenance or repair activities at the WMSC, persons 

engaged in the following activities: welding, oxy-acetylene cutting or any type of open flame work; boom truck activities 

or forklift activities; commercial spray painting; fiberglassing or structural boat work shall provide the Borough with 

certificates of insurance and/or policies, acceptable to the City and Borough of Wrangell, as described below.  

 

4. Vehicles must be kept close to the vessel or work site and out of the way of yard equipment. Yard equipment, such as 

mobile boat lift, hydraulic trailers, loader and forklifts, have the right of way.  

 

The vehicle speed limit is TEN (10) miles per hour.  

5. Children under the age of 14 must be accompanied by an adult.  

 

6. Dumpsters will be provided by the Harbor Department upon request. The pickup fees are the responsibility of the 

boat owner. Dumpsters are for small items and debris. All garbage and debris need to be in garbage bags prior to being 

placed in the dumpsters. Large items are the responsibility of the vessel owner and need to be hauled to the landfill or 

an off-site location. If owner has no vehicle, they need to make arrangements to have items hauled.  
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7. Clean up of area due to accidental spills or acts of nature, (for example, but not limited to, wind storms) will have 

precedence over work. Stop activity immediately to clean up, and then proceed with work.  

 

8. Vessel owners need to provide necessary project tools. The Harbor Department does not provide equipment or tools.  

 

9. Pre-arrange things such as pressure washers and workers to help expedite the process.  

 

10. Living or sleeping aboard vessels while in the yard is limited to 14 days with permission from Harbormaster.  

 

11. Launches require a 24 hour notice.  

 

12. Cancellations within one (1) hour of scheduled launch or haul time may result in a cancellation fee of $300.00.  

 

13. Any and all equipment supplied or provided by you, must comply with all local, State and Federal laws and 

regulations.  

 

14. User agrees to comply with all local, State and Federal laws and regulations.  

 

B. BOATYARD USER REQUIRED BEST MANAGEMENT PRACTICES  

It is the City and Borough of Wrangell’s goal to ensure that use of this facility is done in an environmentally responsible 
manner. Towards that goal, users are required to follow Best Management Practices (BMP’S) at all times, designed to 

prevent or reduce the discharge of pollutants into surface or ground water.  

IN THE EVENT THE HARBOR DEPARTMENT DETERMINES THAT THE BMPS ARE NOT BEING FOLLOWED, THE PROJECT IN 

QUESTION WILL BE SHUT DOWN UNTIL IT IS DETERMINED THAT THE PROJECT IS IN COMPLIANCE WITH THE BMPS.  

1. General Practice BMP’s  

a) You are responsible for the work area around your boat or leased work areas, and for the actions of anyone assisting 

you be it family, crew, or contractors. Please keep your work area clean, safe and orderly.  

 

WRANGELL MARINE SERVICE CENTER Page 2 of 9  
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b) Vessels entering yard must be placed on a tarp. Vessel owner is responsible for providing a tarp large enough for their 

vessel.  

c) You must tarp under the vessel to catch all debris and dust from such activities as sanding, grinding, scraping, painting, 

wood planing, or any other activity which may contaminate the soil.  

d) All items from project must be kept on the tarp. Piling debris off of tarp will not be allowed. Oily or greasy items (for 

example, but not limited to, engines) must be on pallets, and totally covered by a tarp to keep the rain off.  

e) Tarps must be swept and the debris deposited into the dumpster. Alternatively, you may dispose of the whole tarp 

after careful folding to contain all dust and debris. To avoid wind blown debris and dust you may need to sweep more 

often. It is recommended that you sweep and dispose of debris at the end of each day.  

f) All used sandpaper, cans, brushes, etc. must be cleaned up and deposited in the dumpster. We recommend you do 

this at the end of each day.  

g) All spray painting, sandblasting, and sanding shall be controlled with structures or drapes to the maximum extent to 

minimize the spreading of wind blown materials. The local air quality authority may have additional requirements 

beyond these minimal requirements  

 

h) At times, windy conditions will force some activities to be delayed until containment can be effective.  

 

i) Airborne pollution is not permitted from any maintenance activity.  

 

j) Do not shift or move boat stands. Only Harbor Personnel are allowed to move boat stands.  

 

k) City and Borough of Wrangell invoices must be paid before a vessel can be launched. Cash, checks and Visa or 

MasterCard are accepted.  

 

l) The yard gates are open between 7:00 am and 9:00 pm October through March and 7:00 am and 11:00 pm April 

through September, seven days a week.  

 

m) Customer vehicles must be kept next to the project site or outside the gate. No unattended vehicles allowed.  
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2. Boat Bottom Cleaning  

a) Pressure washing shall only take place over the washdown pad and washdown water collection system. All other boat 

washing activities must first be approved by Harbor Personnel. All wash water must be collected and deposited in the 

washdown water collection system.  

 

b) Clean up the wash-down area after pressure washing.  

 

3. Sandblasting  

a) Projects being sandblasted will be controlled with structures or tarps to the maximum extent practical.  

b) Sandblasting site must be cleaned daily.  

c) Sandblasting material must be swept or vacuumed. No water will be allowed to clean up sandblasting debris.  

d) All sandblasting material, new and used must be kept contained off of the ground and covered from rain to prevent 

being introduced to the environment.  

e) All sandblasting debris must be disposed of according to State and Federal Regulations.  

4. Paint Management  

a) The use of paints and solvents shall be carried out in such a manner so as to prevent these products from entering the 

soil or water if accidentally spilled.  

b) Drip pans, drop cloths, tarpaulins or other protective devices shall be required for all paint mixing and solvent use 

operations.  

c) Paint cans shall be kept in drip pans with drop cloths or tarps underneath the drip pan.  

d) Paint and solvent spills shall be treated as oil spills and shall be prevented from reaching the ground, in order to avoid 

the spills reaching the storm drains and subsequently discharge into the water. WRANGELL MARINE SERVICE CENTER 

Page 5 of 9  

 

e) Anti-fouling paints containing tributyltin (TBT) are prohibited from use on any vessel. Exception per Alaska Statue is as 

follows: slow-leaching TBT-based marine antifouling paint may be imported into and sold in the state. A slow-leaching 

TBT-based marine antifouling paint may be applied in the state only to aluminum vessel hulls and lower outboard drive 

units.  

f) Empty cans must be allowed to dry, and then thrown into dumpster.  

g) Projects being spray painted will be controlled with structures or tarps to the maximum extent practical.  
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5. Toxic Materials Storage  

a) Solid chemicals, chemical solutions, paints, oils, solvents, acids, caustic solutions and waste materials, including used 

batteries and their contents shall be stored in a manner which will prevent inadvertent entry of these materials into the 

water or onto the ground. Storage shall be in a manner which will prevent spillage by overfilling, tipping, or rupture.  

b) Keep all hazardous materials in the original container. Make sure the container labels remains in place. Keep the 

containers in areas where they will not get knocked over. Keep the containers in areas that have good ventilation.  

c) Keep all containers out of the reach of children.  

d) Incompatible or reactive materials shall be segregated and securely stored in separate areas that prevent mixing of 

chemicals.  

e) Waste liquids and excess chemical products shall be stored under cover such as tarps or roofed structures. When 

ready for disposal these hazardous materials shall be taken to the Household Hazardous Waste facility. These materials 

shall not be disposed of in the dumpsters or sewer or water.  

6. Bilge Water and Waste Oil  

a) Bilge pumps must be turned off prior to being hauled out of the water.  

b) Boat owners wishing to pump bilges must contact Harbor Personnel for assistance. Harbor Personnel will determine if 

water can be discharged into the washdown water collection system and WRANGELL MARINE SERVICE CENTER Page 6 of 
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if not, owner will be responsible for collection and disposal according to State and Federal Regulations.  

c) No discharge of oil to the water or ground is permitted. The Harbor Department has provided used oil tanks along the 

waterfront. Please use them to dispose of your waste oil only.  

d) In the event of an accidental discharge of oil into waters or onto land, the Harbor Department staff should be notified 

immediately.  

e) Cleanup efforts shall commence immediately and be completed as soon as possible, taking precedence over normal 

work, and shall include proper disposal of any spilled material and used cleanup materials.  

f) Drip pans or other protective device shall be required for all petroleum product transfer operations to catch incidental 

spillage and drips from hoses, drums, or portable containers.  

g) Leaking connections, valves, pipes, hoses and equipment shall be repaired or replaced immediately. Hydraulic hoses 

and connections to deck gear seem especially vulnerable to accidental discharges.  

7. Long Term Storage  

a) Long term storage is limited to 24 consecutive months pursuant to ordinance no. 871: 14.09.110 Idle Vessel Removal. 

No vessel will be allowed to remain in the Wrangell Marine Service Center for longer than 24 consecutive months and 

such vessel is thereafter subject to impoundment and sale per sections 14.13.005-.060.  

b) Long term storage rate DOUBLES after 12 consecutive months.  

WRANGELL MARINE SERVICE CENTER Page 5 of 9  
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C. INDEMNIFY/HOLD HARMLESS AGREEMENT  

The user agrees to defend, pay on behalf of, indemnify and hold harmless the City and Borough of Wrangell, its elected 

and appointed officials, employees, volunteers, and others working on behalf of the City and Borough of Wrangell 

against any and all claims, demands, lawsuits, liabilities or losses, including costs and attorney fees connected therewith, 

and for any damages which may be asserted, claimed or recovered against or from the City and Borough of Wrangell, its 

elected and appointed officials, employees, volunteers or others working on behalf of the City and Borough of Wrangell, 

by reason of person injury, including bodily injury or death, property damage, including loss of use thereof, and 

environmental damage or liabilities, which arises out of or is in any way connected or associated with the use of this 

facility or property of the City and Borough of Wrangell by the User, its employees, agents, or contractors.  

It is specifically understood by the undersigned that the City and Borough of Wrangell is not responsible for any loss, 

damage, or injury arising out of work while within the WMSC or on the respective vessel.  

SIGNED: Date: IF SIGNING ON BEHALF OF A BUSINESS ORGANIZATION, THE USER MUST SUPPLY PROOF OF AUTHORITY 

TO BIND THAT BUSINESS ORGANIZATION. WRANGELL MARINE SERVICE CENTER Page 8 of 9  

 

D. INSURANCE REQUIREMENT FOR VENDORS/CONTRACTORS AND SMALL BUSINESS OWNERS ENGAGED IN CERTAIN 

ACTIVITIES  

Any user engaged in the following activities: welding, oxy-acetylene cutting or any type of open flame work; boom truck 

activities or forklift activities; commercial spray painting; fiberglassing; or structural boat work, by his or her signature 

below, certifies that he or she, or their business, holds the following insurance policies and that such policies comply 

with all applicable local, state or federal laws:  

1. General Liability Insurance;  

2. Motor Vehicle Liability Insurance (for individuals engaged in boom truck or forklift activities);  

3. Workers Compensation Insurance (where appropriate).  

Proof of insurance must be provided prior to commencement of any work on WMSC property.  

BY MY SIGNATURE BELOW, I AM AGREEING TO ALL THE TERMS AND CONDITIONS DESCRIBED HEREIN, AND ARE 

AGREEING TO FULLY COMPLY WITH THE SAME. I UNDERSTAND THAT FAILURE TO DO SO WILL RESULT IN THE 

IMMEDIATE TERMINATION OF ANY RIGHT I MIGHT HAVE TO USE THIS FACILITY. I HEREBY ACKNOLWEDGE THAT I HAVE 

FULLY READ, THAT I UNDERSTAND, AND DO AGREE TO ABIDE BY THE WRANGELL MARINE CENTER FACILITY USE 

AGREMEENT.  
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I further understand and acknowledge by my signature that the City and Borough of Wrangell is not responsible for 

damage or loss to vessel or articles left in or attached to the vessel in case of fire, theft, accident, inclement weather or 

any other cause beyond its control.  

Printed Name:  

Signature:  

Street Address:  

City/ State/ Zip:  

Phone number: WRANGELL MARINE SERVICE CENTER Page 9 of 9  

 

APPROVAL: THE CITY AND BOROUGH OF WRANGELL 

 
                                            


