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HARBOR COMMISSION WORK SESSION 

OCT 23, 2018 @ 4:30 PM 

CORDOVA CENTER MAYORS CONFERENCE ROOM 
 

AGENDA 
 

 

      

 

 

CALL TO ORDER 

ROLL CALL 

Robert Beedle, Andy Craig, Max Wiese, Ken Jones, Jacob Betts 

 

1.  COMMUNICATIONS BY VISITORS 

       A. Audience comments regarding agenda items (3 minutes per speaker) 
 

2. WORK SESSION TOPIC 

     A. Tier 1 funding for $5 million match discussion……………………………………………Page 2-6 

     B.  Resolution from Harbor Commission to City Council for Tier 1 match payment options Discussion  
 

3. AUDIENCE PARTICIPATION 

 

4. COMMISSION COMMENTS 

 

5. ADJOURNMENT 
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Payment options that were selected at last meeting for further discussion 
 
 

1. Harbor infrastructure fee 
2. Per gallon fuel oil Wharfage fee 
3. Increase Harbor fees 
4. Local fish tax 
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Communities with a local fish tax 
 
 

Adak 2% 
Aleutian East Borough 3% 

Atka 2% 
Bristol Bay Borough 3% 

Chignik 1% landing tax, 1% 
Sitka $10 per fish box 

Egigik 3% 
False Pass 2% 

Gustavus $10 per fish box 
King Cove 2% 
Kodiak 1.075% 

Lake & Peninsula Borough 2% 
Larsen Bay 3% 
Quinhagak 3% 

Saint George 3% 
Saint Paul 3.5% 
Sand Point 2% 

Togiak 2% 
UnAlaska 2% 

 
 

NMFS fishing land poundage and total value 
 

2013: 147.4 million lbs.  $91 million. Ranked #7 

2014: 85 million lbs. $62.5 million. Ranked #15 

2015: 162 million lbs. $64.5 million. Ranked 13 

2016: 35 million lbs. $38 million. Ranked 28 

 

Total pounds averaged over 4 years 107.3 million 

Total value average over 4 years $65 million 
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