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HARBOR COMMISSION REGULAR MEETING 

    OCT 10, 2018 @ 7:00 PM 

CITY HALL ROOM CONFERENCE ROOM B 
 

AGENDA 
 

 

      

 

 

CALL TO ORDER 

ROLL CALL 

 Jacob Betts, Andy Craig, Max Wiese, Ken Jones, Mike Babic 

 

1.   APPROVAL OF REGULAR AGENDA……………………………………………..…. Page 1 

2. APPROVAL OF MINUTES 

      A. At the November meeting 

 

3. COMMUNICATIONS BY VISITORS 

       A. Audience comments regarding agenda items (3 minutes per speaker) 
 

 

4.   Harbormasters report…………………………………………………………………….Page 2 

 

5.   NEW BUSINESS 

       A.  State Matching Grant funding Power Point Presentation…………….…….…………..Pages 3-10 

      B.  
 

6.   OLD BUSINESS 

      A. None  

7.   MISCELLANEOUS BUSINESS 

      A. None 

8.  AUDIENCE PARTICIPATION 

 

9.  COMMISSION COMMENTS 

 

10.  ADJOURNMENT 
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Harbormaster’s Report 
• Ordered new parking and engine swap signage for 3 stage hoist 

• Phone conferenced with PND a couple times about Build Grant & State matching 

grant 

• Repaired 15 electrical issues 

• Had Travelift tech in town to conduct annual inspection  

• Replaced plank on G float ramp 

• Replaced rotted planks on old grid approach  

• Completed 112 vessel lifts for 2018 

• Replaced 7 pile hoops. Order 6 more pile hoops 

• Rebuilt steps for used oil tank 

• Painted and installed new stall name tags 

• Installed 2 sections of North Ramp floating dock. Still waiting for new section 

• Installed new hydraulic pumps on all hoists 

• Installed 2nd rebuilt turning gear motors on hoists. 3rd turning gear has been rebuilt  

• Shipped 10,000 gallons of used oil to NRC Anchorage for disposal 

• Refurbished 48+ stalls on J & K float 

• Started re-installing electrical pedestals on J float 

• Electrician is re-wiring pedestals on J float  

• Harbor personnel performed security during 5 Samson offloads   

• Transferred 4000 gallons of used oil from sorting tank to holding tank 

• Collected 9180 gallons of used oil 

• Delivered 300 gallons of used oil to City shop 

• 1200 gallons of bilge water to EVOS filtration room 

• Impounded Three Sisters and Hana Cove 

• Working with Arctic IT & FSM to get our tablet working to conduct dock checks 

• Cleaned office 

• Cleaned shop  

• Sent out annual and monthly invoices 

• Burned 13 loads of oil absorbents with the Smartash burner 

• Dock rounds twice daily 

• Cleaned oil sumps daily 

• Cleaned restrooms daily 

• Don’t forget to buy your Cordova Port & Harbor sweat shirts 
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