
PLANNING COMMISSION SPECIAL MEETING

SEPTEMBER 27, 2018 AT 6:45 PM

CORDOVA CENTER COMMUNITY ROOM B

AGENDA

If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance.

Full Planning Commission agendas and packets are available online at www.cityofcordova.net.

1. CALL TO ORDER

2. ROLL CALL

Chair Tom McGann, Commissioners Scott Pegau, John Baenen, Allen Roemhildt, 

Nancy Bird, and Chris Bolin

3. APPROVAL OF AGENDA (voice vote)

4. DISCLOSURES OF CONFLICTS OF INTEREST

5. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

a. Guest Speakers

b. Audience comments regarding agenda items (3 minutes per speaker)

6. NEW/MISCELLANEOUS BUSINESS

a. Variance Request – Brian Butler.........................................................................................................Page 2

b. Comprehensive Plan Update Discussion.............................................................................................Page 15

7. AUDIENCE PARTICIPATION

8. COMMISSION COMMENTS

9. ADJOURNMENT
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City Planner

Samantha Greenwood

Assistant Planner
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AGENDA ITEM # 6a

Planning Commission Meeting Date: 9/20/18

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM
      

FROM: Planning Staff

DATE: 9/27/18

ITEM: Variance Request – Brian Butler 

NEXT STEP: Vote on Variance Request from Front Setback

      

____ INFORMATION

__X_ MOTION

_____   RESOLUTION

      

                                                                                                    

I. REQUEST OR ISSUE:   

Requested Actions: Vote on Variance Request from Front Setback

Applicant: Brian Butler

Address: 524 Third Street 

Legal Description: Lot 13 & 14, Block 15, Original Townsite

Parcel Number: 02-273-313

Zoning: Medium Density Residence District

Lot Area: 10,000 sq. ft.

Attachments: Location Map

Application with Drawings

Brian Butler is requesting a variance to build a deck and stairs that do not meet the minimum front yard 

requirement for the Medium Density Residential District.
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The nonconforming house is currently 5 feet into the 10-foot front yard setback. Nonconforming stairs built 

within the setback and right of way (ROW) provided access to the house (see attached as-built survey). The 

request would allow the applicant to construct a deck up to the front property line.  

A ROW permit is under review and at a minimum, the pre-existing stairs would be allowed in the ROW. 

The drawing from 9/17/18 is the most accurate drawing with the correct dimensions.

II. RECOMMENDED ACTION / NEXT STEP: 

“I move that the Planning Commission grant the variance request by Brian Butler and to adopt and 

incorporate the findings within the staff report.”

Staff recommend the Planning Commission not grant the variance request. 

III. FISCAL IMPACTS: 

Increased property value and tax base. 

IV. BACKGROUND INFORMATION:

Applicable Code: 

18.20.040 - Front yard.

There shall be a front yard in the R medium density district of not less than ten feet from curb line.

18.64.020 - Variances.

A. An application for a variance shall be filed in writing and verified by the owner of the property concerned. 

1. The application shall contain the following data with respect to the property and the applicant: 

a. A legal description of the property involved, 

b. Plot plans showing the location of all existing and proposed buildings or alterations, elevations of 

such buildings or alterations, and such other data as may be required, 

c. Evidence of the ability and intention of the applicant to proceed in accordance with the plans 

within six months after the effective date of the variance;

Suggested Findings:

a. That there are exceptional physical circumstances or conditions applicable to the property or to its 

intended use or development which do not apply generally to the other properties in the same land 

use district.

This condition has not been met. The medium density residential district encompasses a wide range of 

properties many of which have similar conditions to this lot. While the lot is sloped, there is no practical 

necessity for a deck on the front of the building.

b.  That the strict application of the provisions of this title would result in practical difficulties or 

unnecessary hardship.
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This condition has not been met. The nonconforming stairs which provided access to the residence in the past 

can be rebuilt and replaced in the same footprint.  There are practical difficulties or unnecessary hardships 

associated with the existing stair layout versus the proposed deck and stairs.

c. That the granting of the variance will not result in material damage or prejudice to other properties 

in the vicinity nor be detrimental to the public health, safety or welfare.

This condition has not been met. Many of the houses on this block have access stairs that are within the front 

setback and the right of way. Granting the variance would result in material damage or prejudice to other 

properties in the neighborhood because the proposed deck is not a necessity, and other properties in the 

vicinity are subject to the same setback requirements. 

This neighborhood has limited off street parking and there are multiple nonconforming structures in the 

setbacks and the right of way. Granting the variance would eliminate 5 feet of existing setback space and 

would increase the encroachment into the right of way, thereby increasing the congestion of the 

neighborhood, which would be detrimental to public health, safety and welfare.

d. That the granting of the variance will not be contrary to the objectives of the comprehensive plan.

This condition has not been met.  The comprehensive plan development strategies for land use are 

Development strategies of the land use plan are discussed for all areas of the community including 

residential, commercial, industrial, and public lands and are listed as follows:  

 Provide land use guidance for the City.

 Plan for organized future growth and development.

 Anticipate and respond to trends in development patterns.

 Maintain and provide for a balanced and complementary pattern of land uses.

 Ensure growth patterns respect the natural environment.

 Protect the citizens of the community and the investments that have been made.

 Protect property values.

 Provide a clear and concise direction towards future growth within the community.

Granting this variance would be contrary to these comprehensive plan strategies.

V. LEGAL ISSUES:

N/A

VI.  CONFLICTS OR ENVIRONMENTAL ISSUES:

N/A

VII. SUMMARY AND ALTERNATIVES:

The variance can be granted, denied, or special conditions may be added by the commission.
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ATTACHMENT A
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Attachment A

Task Schedule
Task 1 – Project Initiation: September/October 2018 (Start date: September 1, 2018)
Task 2 – Background Collection and Data Synthesis: October 2018 through February 2019
Task 3 – Community and Stakeholder Engagement: October 2018 through October 2019 
Task 4 – Draft Plan: November 2018 through May 2019
Task 5 – Final Plan: August through October 2019 (End date/plan finalization: October 31, 2019)
Task 6 – Ongoing Project Management: September 2018 through October 2019
Task 7 – Potential Subtopic Development: September 2018 through October 2019 

Process/Deliverable Schedule: 
September – October 2018 

 Form core group – Staff (2), Planning Commission (2), City Council (2), 

 Conduct 10-15 interviews: 
o Core group members 
o Other key stakeholders – organized/selected by comp plan focus area – land use 

(land owners, real estate), housing, economic development (commercial fishing, 
recreation/tourism, small businesses), fiscal health, public services and infrastructure, 
transportation, quality of life

 Identify potential focus area working group members – small groups of “local experts” that 
will work with the team to review topic-specific materials and draft plan components 

 Review/summarize existing plans and other relevant work/projects

 Develop plan structure – use A::B proposal regarding Task 4 as a starting point, and to 
include discussion and identification of any additional subtopics, and related additional 
contracting budget, the City would like to incorporate into the contracted planning process 
and final plan update 

 Identify data and mapping needs/requests (e.g., progress on previous comp plan, trends) 

 Develop community/stakeholder outreach plan, including tools/schedule for providing 
project updates  

 Develop project website and flyer – what, why, who, when, where

 Develop “Our Community” overview of key trends, issues and maps and other “meeting in 
a box” toolkit items

October 2018 – February 2019 

 Community Visit #1 – Week of October 22nd, 2018 
o Meet with core group 

 Review all materials outlined above, including the schedule for future core 
group meetings 

o Conduct focus area working groups – use template that starts to set the stage for 
draft chapter development 

o Conduct other outreach – interviews, events, youth engagement, etc. 

 Research, Analysis, Outreach, Early Plan Development – November through January 
o Work with core group and focus area working groups to develop draft “chapters” – 

this will include an early and aggressive consideration of priorities and 
implementation  
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o Conduct other outreach activities 

 Community Visit #2 – February 2019 
o Share draft plan direction – work with core group to identify best methods, including 

through existing meetings, community events, etc. 

March – May 2019

 Develop full public review draft plan 

 Community Visit #3 – April 2019 

o Review draft plan with core group 

 Release draft for public comment – May 2019 

May – August 2019 

 120-day comment period 

 Additional outreach to the community (using “meeting in a box”) and visitors (simple 
surveys at bed and breakfasts, hotels, etc.) 

September – October 2019

 Summarize comments and team recommendations for plan revision with core group 

 Community Visit #4 – September 2019 
o Meet with core group to review recommended revisions and to strategize support for 

the plan during upcoming PC and City Council meetings 

 Revise and finalize the draft based on comments, including input during public hearings with 
PC and City Council – October 31, 2019 
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