Chair PLANNING COMMISSION SPECIAL MEETING
Tom McGann SEPTEMBER 27, 2018 AT 6:45 PM
Commissioners CORDOVA CENTER COMMUNITY ROOM B
John Basnen
Allen Roembhildt AGENDA
Nancy Bird
Chris Bolin 1. CALL TO ORDER
City Planner 2. ROLL CALL
Samantha Greenwood Chair Tom McGann, Commissioners Scott Pegau, John Baenen, Allen Roemhildt,
Assistant Planner Nancy Bird, and Chris Bolin
Leif Stavig 3. APPROVAL OF AGENDA (voice vote)
4. DISCLOSURES OF CONFLICTS OF INTEREST
5. COMMUNICATIONS BY AND PETITIONS FROM VISITORS
a. Guest Speakers
b. Audience comments regarding agenda items (3 minutes per speaker)
6. NEW/MISCELLANEOUS BUSINESS
a. Variance Request — Brian BUtIeT.........cccoiiiiiiiiiiecec ettt Page 2
b. Comprehensive Plan Update DiSCUSSION.........cccuiiriiiiiieriieiieeieeeite et eete et steereeseeeeseesseeesbeessnesnseens Page 15
7. AUDIENCE PARTICIPATION
8. COMMISSION COMMENTS
9. ADJOURNMENT

If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance.
Full Planning Commission agendas and packets are available online at www.cityofcordova.net.




PLANNING COMMISSION SPECIAL MEETING
SEPTEMBER 27, 2018

AGENDA ITEM # 6a
Planning Commission Meeting Date: 9/20/18

PLANNING COMMISSION COMMUNICATION FORM

FROM: Planning Staff
DATE: 9/27/18
ITEM: Variance Request — Brian Butler
NEXT STEP: Vote on Variance Request from Front Setback
INFORMATION
~ X MOTION
RESOLUTION

I. REQUEST OR ISSUE:

Requested Actions: ~ Vote on Variance Request from Front Setback

Applicant: Brian Butler

Address: 524 Third Street

Legal Description: Lot 13 & 14, Block 15, Original Townsite
Parcel Number: 02-273-313

Zoning: Medium Density Residence District

Lot Area: 10,000 sq. ft.

Attachments: Location Map

Application with Drawings

Brian Butler is requesting a variance to build a deck and stairs that do not meet the minimum front yard
requirement for the Medium Density Residential District.

Variance Request — Brian Butler
Page 1 of 4
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The nonconforming house is currently 5 feet into the 10-foot front yard setback. Nonconforming stairs built
within the setback and right of way (ROW) provided access to the house (see attached as-built survey). The
request would allow the applicant to construct a deck up to the front property line.

A ROW permit is under review and at a minimum, the pre-existing stairs would be allowed in the ROW.

The drawing from 9/17/18 is the most accurate drawing with the correct dimensions.

II. RECOMMENDED ACTION / NEXT STEP:

“I move that the Planning Commission grant the variance request by Brian Butler and to adopt and
incorporate the findings within the staff report.”

Staff recommend the Planning Commission not grant the variance request.

III.  FISCAL IMPACTS:

Increased property value and tax base.

IV.  BACKGROUND INFORMATION:

Applicable Code:

18.20.040 - Front yard.
There shall be a front yard in the R medium density district of not less than ten feet from curb line.

18.64.020 - Variances.
A. An application for a variance shall be filed in writing and verified by the owner of the property concerned.
1. The application shall contain the following data with respect to the property and the applicant:
a. A legal description of the property involved,
b. Plot plans showing the location of all existing and proposed buildings or alterations, elevations of
such buildings or alterations, and such other data as may be required,
c. Evidence of the ability and intention of the applicant to proceed in accordance with the plans
within six months after the effective date of the variance;

Suggested Findings:

a. That there are exceptional physical circumstances or conditions applicable to the property or to its
intended use or development which do not apply generally to the other properties in the same land
use district.

This condition has not been met. The medium density residential district encompasses a wide range of
properties many of which have similar conditions to this lot. While the lot is sloped, there is no practical
necessity for a deck on the front of the building.

b. That the strict application of the provisions of this title would result in practical difficulties or
unnecessary hardship.

Variance Request — Brian Butler
Page 2 of 4
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This condition has not been met. The nonconforming stairs which provided access to the residence in the past
can be rebuilt and replaced in the same footprint. There are practical difficulties or unnecessary hardships
associated with the existing stair layout versus the proposed deck and stairs.

C. That the granting of the variance will not result in material damage or prejudice to other properties
in the vicinity nor be detrimental to the public health, safety or welfare.

This condition has not been met. Many of the houses on this block have access stairs that are within the front
setback and the right of way. Granting the variance would result in material damage or prejudice to other
properties in the neighborhood because the proposed deck is not a necessity, and other properties in the
vicinity are subject to the same setback requirements.

This neighborhood has limited off street parking and there are multiple nonconforming structures in the
setbacks and the right of way. Granting the variance would eliminate 5 feet of existing setback space and
would increase the encroachment into the right of way, thereby increasing the congestion of the
neighborhood, which would be detrimental to public health, safety and welfare.

d. That the granting of the variance will not be contrary to the objectives of the comprehensive plan.

This condition has not been met. The comprehensive plan development strategies for land use are

Development strategies of the land use plan are discussed for all areas of the community including
residential, commercial, industrial, and public lands and are listed as follows.:

Provide land use guidance for the City.

Plan for organized future growth and development.

Anticipate and respond to trends in development patterns.

Maintain and provide for a balanced and complementary pattern of land uses.
Ensure growth patterns respect the natural environment.

Protect the citizens of the community and the investments that have been made.
Protect property values.

Provide a clear and concise direction towards future growth within the community.

VVVVVYVYVY

Granting this variance would be contrary to these comprehensive plan strategies.

V. LEGAL ISSUES:

N/A

VI. CONFLICTS OR ENVIRONMENTAL ISSUES:

N/A

VII. SUMMARY AND ALTERNATIVES:

The variance can be granted, denied, or special conditions may be added by the commission.

Variance Request — Brian Butler
Page 3 of 4
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ATTACHMENT A
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VARIANCE APPLICATION
City of Cordova, Alaska
INSTRUCTIONS PERMIT TYPE FEE
Print or type requested information. Tncomplete applications will be Variance $250

returned to the applicant and will delay processing of the request.
Applicalions must be recieved by the Planning Department 21 days
prior to the next Planning Commission Regular Meeting, which is
scheduled the second Tuesday of each month.

APPLICANT INFORMATION
pame: Briaw T Borier
Mailing Address: 23%3
City/State/Zip: Copnova Ax AasT 4
Phone Number:

Aom1- 223-"T1391

Email Address:

/Uc;’Jz'am_ 7 @%_mm/ coun

OWNER INFORMATION
Name: AnGErd  BoTier
Mailing Address: 13%3
City/State/Zip: CORDO VA A K qu 5‘7""

Phone Number:

G01- 429-1447

Email Address:

'SW&[\ -e.qok.k @ ﬂWtOU \ LCOoW

Only complele this section if owner is different from ap])llc‘am

PROPERTY INFORMATION

Address:

524 3¢ Street

Legal Description:

Tax Lot No.:

Bf.ocK |5 LOTS |3$ \Li Cor&ova Oriﬁinal TowAS;'{'C

Zone District:

Planning Department can assist if unknown.

Page 1 of 3
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REQUEST DESCRIPTION

Please describe your request in detail and identify which provision(s) of the code you are seeking a variance from.

Need 4o reploge old, rotted, and Aam«}erous front steps-the

Main eatronce o ovr kom&-+heu1 were 5&33i4¢5 and breqk,‘,kj
'tarowoW A oareas - NewW pourch 5+eps will rovi’cle O o

4b ester and exiﬂ' - fice Sa%‘j' TA consi t:’,rcx'h()ﬂ :—'{"kfv[ re
d-bSo\w\'e\U( needed. Twapeovin MWe stolirs wva Of"“’je"" 1
lond i ncy, oceas mokes emergedcy responge nas; €0SIET M
1mproue5 fire safety with an od '\'IoM\L QC‘:{‘ QFO_W‘ the ham e

With this application you must also&ncludc:

1. Plot plans showing the location of all cxisting and proposed buildings or alterations and the elevations of such buildings
or alterations.

2. Evidence of the ability and intention to proceed in accordance with the plans within six months after the effective date of
the variance.

Planning Department staff recommend that you provide any additional documents which will help the Planning
Commission better understand the request, such as a cover letter, drawings, maps, or photographs.

r

VARIANCE CONDITIONS

The Planning Commission may only approve a variance if the commission finds that ALL of the following four conditions
are met. You must include a statement and adequate evidence showing that each of the conditions has been met. Use
additional pages if needed.

CONDITION 1: There are exceptional physical circumstances or conditions applicable to the property or to its
intended use or development which do not apply generally to the other properties in the same land use district.

~- Main e/L\'ro.(\ce 1s od' QJ\A ¥\00r o‘? \xovmz,.

#Re AT s%‘o(ws & \mg'\{\ Yo access
- ch_,,:’\‘:ri and [MAIAS wﬂ'h?gzkmi“ PrOU[cLe, better access

Lo ewmergeacy - Suclh as Q\rc:, or ENT C’U‘W‘e‘( - will et

zgse theeat of' colla pse

CONDITION 2: The strict application of the provisions of this title would result in practical difficulties or
unnecessary hardship.

e would net be able to wse the entrance +
Wome . Have odreaiv( torn out old sfructure and ﬁmmfecfu d
A New 5—\-(“6@;6»&)0(&(5 loose 5,000 dollocs worth 0{:

luber & L,00D i n transportation.

Page 2 of 3
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CONDITION 3: The granting of the variance will not result in material damage or prejudice to other properties in
the vicinity nor be detrimental to the public health, safety or welfare.

Not at all. Ta will eaVierce public henth, sadety
ov\d we\&:\re \OL( 'pc--ou\'J.r{’Ao) \o@J( ter access to ‘\\f‘«_-e oA
Lor emergency Durosed, The rew staurs do AO)(
\Z’/‘CCO&Q\/\ oL C\A\EQC?A‘{' ’Pco?@(“héf)}.
“"ﬂBL( NovrA g wae S"Io,? P(-oryebs ’\30‘3565 O\»(,'\C‘k(\ ec +0
oy Lomily ot FWis Yime wit eud cccess Yo e main etronce
and exit gt the hovne

CONDITION 4: The granting of the variance will not be contrary to the objectives of the comprehensive plan.

Net ot all, T4 Ll wprove the APPEOTONCE o7 e
nieebs e Vieod, provide %vea\’e«v access foc Fire
2 e"t"’*‘"JrW‘e/‘ N pasonel ¢S well as enhace Yhe

cafery of Uisitors, occ vports and N 5 hosld
’\'\/‘6\/( \eecl ACCESDS +o e \\/'\Q\(V\(J_‘

- APPLICANT CERTIFICATION

By the signature attached hereto, I certify that I am the owner or duly authorized owner’s agent and that the information
provided within this application and accompanying documentation is correct. Furthermore, I hereby authorize the City and its
representatives to enter the property associated with this application for purposes of conducting site inspections.

Applicant Signaturezw Date: 9/ |2[|

Print Name: 6( Lo ? ﬁ \/Cl' eqc

Page 3 of 3
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Attachment A

Task Schedule

Task 1 — Project Initiation: September/October 2018 (Szart date: September 1, 2018)

Task 2 — Background Collection and Data Synthesis: October 2018 through February 2019
Task 3 — Community and Stakeholder Engagement: October 2018 through October 2019
Task 4 — Draft Plan: November 2018 through May 2019

Task 5 — Final Plan: August through October 2019 (End date/ plan finalization: October 31, 2019)
Task 6 — Ongoing Project Management: September 2018 through October 2019

Task 7 — Potential Subtopic Development: September 2018 through October 2019

Process/Deliverable Schedule:
September — October 2018

Form core group — Staff (2), Planning Commission (2), City Council (2),
Conduct 10-15 interviews:
o Core group members
o Other key stakeholders — organized/selected by comp plan focus area — land use
(land owners, real estate), housing, economic development (commercial fishing,
recreation/tourism, small businesses), fiscal health, public setvices and infrastructure,
transportation, quality of life
Identify potential focus area working group members — small groups of “local experts” that
will work with the team to review topic-specific materials and draft plan components
Review/summarize existing plans and other relevant work/projects
Develop plan structure — use A::B proposal regarding Task 4 as a starting point, and to
include discussion and identification of any additional subtopics, and related additional
contracting budget, the City would like to incorporate into the contracted planning process
and final plan update
Identify data and mapping needs/requests (e.g., progtess on previous comp plan, trends)
Develop community/stakeholder outreach plan, including tools/schedule for providing
project updates
Develop project website and flyer — what, why, who, when, where
Develop “Our Community” overview of key trends, issues and maps and other “meeting in
a box” toolkit items

October 2018 — February 2019

Community Visit #1 — Week of October 2274, 2018
o Meet with core group
* Review all materials outlined above, including the schedule for future core
group meetings
o Conduct focus area working groups — use template that starts to set the stage for
draft chapter development
o Conduct other outreach — interviews, events, youth engagement, etc.
Research, Analysis, Outreach, Early Plan Development — November through January
o Work with core group and focus area working groups to develop draft “chapters” —
this will include an early and aggressive consideration of priorities and
implementation
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o Conduct other outreach activities
e Community Visit #2 — February 2019

o Share draft plan direction — work with core group to identify best methods, including
through existing meetings, community events, etc.

March — May 2019
e Develop full public review draft plan
e Community Visit #3 — April 2019
o Review draft plan with core group
e Release draft for public comment — May 2019

May — August 2019
e 120-day comment period

e Additional outreach to the community (using “meeting in a box”) and visitors (simple
surveys at bed and breakfasts, hotels, etc.)

September — October 2019
e Summarize comments and team recommendations for plan revision with core group
e Community Visit #4 — September 2019

o Meet with core group to review recommended revisions and to strategize support for
the plan during upcoming PC and City Council meetings

e Revise and finalize the draft based on comments, including input during public hearings with
PC and City Council — October 31, 2019
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