
PLANNING COMMISSION REGULAR MEETING

SEPTEMBER 8, 2020 AT 6:45 PM

ELECTRONIC – INFORMATION BELOW

AGENDA

If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance.

Full Planning Commission agendas and packets are available online at www.cityofcordova.net.

1. CALL TO ORDER

2. ROLL CALL

Chair Tom McGann, Commissioners Scott Pegau, John Baenen, Nancy Bird, Chris 

Bolin, Trae Lohse, and Mark Hall

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT CALENDAR

a. Record excused absence for Chris Bolin from the August 11, 2020 Regular Meeting

5. DISCLOSURES OF CONFLICTS OF INTEREST AND EX PARTE COMMUNICATIONS

6. CORRESPONDENCE

7. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

a. Guest Speakers

b. Audience comments regarding agenda items (3 minutes per speaker)

8. PLANNER’S REPORT ............................................................................................................................Page 2

9. NEW/MISCELLANEOUS BUSINESS

a. Final Plat Approval for Yarbrough Subdivision...................................................................................Page 3

b. Letter of Interest from Cannery Row, Inc. for ASLS 79-258...............................................................Page 9

c. Resolution 20-03 – Capital Improvement List......................................................................................Page 29

A resolution of the Planning Commission of the City of Cordova, Alaska, recommending a Capital 

Improvement List to the City Council

10. PENDING CALENDAR

a. September 2020 Calendar .....................................................................................................................Page 33

b. October 2020 Calendar .........................................................................................................................Page 34

11. AUDIENCE COMMENTS

12. COMMISSION COMMENTS

13. ADJOURNMENT

To join the meeting from your computer, tablet, or smartphone, use the following link:

https://global.gotomeeting.com/join/673082181

You can also dial in using your phone.

United States (Toll Free): 1 877 309 2073

United States: +1 (646) 749-3129

Access Code: 673-082-181

Chair

Tom McGann

Commissioners

Scott Pegau

John Baenen

Nancy Bird

Chris Bolin

Trae Lohse

Mark Hall

City Planner

Leif Stavig

https://global.gotomeeting.com/join/673082181
tel:+18773092073,,673082181
tel:+16467493129,,673082181


Planner’s Report
To: Planning Commission

From: Planning Staff

Date: 9/2/20

Re: Recent Activities and Updates

 Heavy traffic from public with misc. planning questions, i.e., subdivisions, permits, maps, zoning, 

property purchasing, etc.

 Cordova Center opening up more for public; no impact to Planning as it will be open at same level as 

it has been since beginning of pandemic: Full business hours, in-person meeting by appointment.

 Planning Commission meetings to be held electronically for foreseeable future.

 Forest Service land disposal for dock coming up shortly.

 Finished Rob Brown purchase.

 Craig Kuntz Letter of Interest – City Council made the property available and put the property out to 

RFP.

 Worked with surveyor to create a Record Survey of the shipyard.

 Preparing an online GIS property map available for other city employees and public; ongoing work 

towards this effort. 

 Prepared packet for Planning Commission Regular Meeting.

 18 building permits issued so far for 2020. Total for 2019: 29.
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Final Plat Approval for Yarbrough Subdivision 

Page 1 of 2

AGENDA ITEM # 9a

Planning Commission Meeting Date: 9/8/20

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM
      

FROM: Planning Staff

DATE: 9/2/20

ITEM: Final Plat Approval for Yarbrough Subdivision

NEXT STEP: Approve Motion

      

_____ INFORMATION

__X__ MOTION

_____   RESOLUTION

      

                                                                                                    

I.  REQUEST OR ISSUE:   

Requested Actions: Final Plat Approval

Applicant: Travis Yarbrough

Owner: Travis Yarbrough 

Address: Mi. .8 Whitshed Road

Zoning: Low Density Residential 

Attachments: Location Map 

Application

Final Plat

II. RECOMMENDED ACTION / NEXT STEP:

Staff recommend that the commission recommend to City Council that the request for final plat approval 

be approved.
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Final Plat Approval for Yarbrough Subdivision 

Page 2 of 2

“I move to recommend to City Council to approve the final plat request for Yarbrough Subdivision.”

III. FISCAL IMPACTS: 

N/A

IV. BACKGROUND INFORMATION:

This plat creates two new lots. The commission granted a Conditional Use Permit for small engine repair 

operations on the western lot. 

All property owners within 300 feet of the subdivision have been informed of the subdivision and the 

public hearing. As of the date of this memo, staff have not received any comments.

Staff findings:

1. The proposed plat conforms to the Comprehensive Plan and City Code.

2. There are no known physical conditions present which may be hazardous to the future inhabitants 

of these tracts.

V. LEGAL ISSUES:

No legal review required.

VI.  CONFLICTS OR ENVIRONMENTAL ISSUES:

N/A

VII. SUMMARY AND ALTERNATIVES:

N/A
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Letter of Interest from Cannery Row, Inc. for ASLS 79-258

Page 1 of 5

AGENDA ITEM # 9b

Planning Commission Meeting Date: 9/8/20

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM
      

FROM: Planning Staff

DATE: 9/2/20

ITEM: Letter of Interest from Cannery Row, Inc. for ASLS 79-258

NEXT STEP: Recommendation to City Council on Disposal and Disposal Method

      

_____ INFORMATION

__X__ MOTION

_____   RESOLUTION

      

                                                                                                    

I.  REQUEST OR ISSUE:   

Requested Actions: Recommendation to City Council on Disposal and Disposal Method 

Applicant: Cannery Row, Inc.

Legal Description: ASLS 79-258

Lot Area: 21.55 AC

Zoning: Waterfront Industrial District

Location Map: Location Map

Plat

Localized Zoning Map

2019 Cordova Comprehensive Plan Future Land Use Map

Letter of Interest from Cannery Row, Inc. with attachments

II. RECOMMENDED ACTION / NEXT STEP:
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Letter of Interest from Cannery Row, Inc. for ASLS 79-258

Page 2 of 5

Staff suggest the following motion:

“I move to recommend to City Council to dispose of ASLS 79-258 as outlined in Cordova Municipal Code 

5.22.060 B by *”

Choose one of the following to insert for the asterisk:

1. Negotiating an agreement with the Cannery Row, Inc. to lease or purchase the property.

2. Requesting sealed proposals to lease or purchase the property. 

3. Inviting sealed bids to lease or purchase the property.

4. Offering the property for lease or purchase at public auction.

III. FISCAL IMPACTS: 

Fiscal impacts include the potential purchase price of the property and future property tax revenue.

IV. BACKGROUND INFORMATION:

This property is currently designated ‘Available – Requires Subdivision’ on the 2020 Land Disposal Maps. 

This designation has the following definition:

Available - Requires Subdivision – These parcels are considered ‘Available.’ These are large 

parcels of land which would most likely be developed as a subdivision. The disposal process for 

these parcels is complex and could take a significant amount of time. Many require some or all of 

the following: city acquiring title to the land from the state, an extensive amount of surveying, or 

subdivision development agreements. Many of these parcels include city improvements that would 

not be disposed, such as access roads, water infrastructure, trails, cemeteries, etc.

This property is zoned in the Waterfront Industrial District, while neighboring properties are zoned 

Waterfront Commercial Park District, Low Density Residential, and Conservation (see attached map). 

Development of the subdivision would likely require rezoning or conditional use permitting for some or all of 

the property. The Future Land Use Map (attached) from the 2019 Cordova Comprehensive Plan has 

identified this property and the property to the north as “In-Town Mixed Use,” which was a land use category 

created primarily for undeveloped property where best use could be determined with further public 

engagement. 

The property contains an old quarry site, which has been unused for decades. The city owns a significant 

amount of land along Orca Road which could be used as a future rock source as needed if this property was 

disposed of. This property also contains the burn pile, which could be relocated to a new negotiated location 

on the property or a different location altogether. The property is adjacent to Orca Road which is a State DOT 

road which requires driveway permits.

9/2/20 – Received a letter of interest from Cannery Row, Inc. for the property. 

Applicable Code:

5.22.040 - Letter of interest to lease or purchase. 

C. The planning commission shall review the letter of interest and recommend to the city council 

whether to offer the real property interest for disposal by one of the methods as described in 

Page 10 of 34



Letter of Interest from Cannery Row, Inc. for ASLS 79-258

Page 3 of 5

Section 5.22.060(B).

5.22.060 - Methods of disposal. 

B. In approving a disposal of an interest in city real property, the city council shall select the 

method by which the city manager will conduct the disposal from among the following:

1. Negotiate an agreement with the party who submitted a letter of interest to lease or purchase 

the property;

2. Invite sealed bids to lease or purchase the property;

3. Offer the property for lease or purchase at public auction;

4. Request sealed proposals to lease or purchase the property.

VI. LEGAL ISSUES:

Legal review of disposal documents is required.

VII.  CONFLICTS OR ENVIRONMENTAL ISSUES:

N/A

VIII. SUMMARY AND ALTERNATIVES:

The Planning Commission could take no action, which would result in no recommendation to City Council. 

The commission could also choose to make the recommendation to not dispose of the property.
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Letter of Interest from Cannery Row, Inc. for ASLS 79-258

Page 4 of 5

Location Map
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Letter of Interest from Cannery Row, Inc. for ASLS 79-258

Page 5 of 5
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Zoning
<all other values>
Waterfront Commercial Park District
Waterfront Industrial District
Low Density Residence District
Conservation District
Unrestricted District
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Cordova Comprehensive Plan FINAL Executive Summary, Adopted December 2019 

Future Land Use Map for Cordova 
This future land use map identifies broad future intentions for the location and intensity of land use within the City 
of Cordova boundaries. The map aligns with existing or desired future use and is intended to support the 
community’s vision. (NOTE: for a larger scale map showing the full extent of the City of Cordova, see the full plan). 
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Cordova Comprehensive Plan FINAL Executive Summary, Adopted December 2019 

Future Land Use Map Categories 
Land Use Category Intended Land Uses Application Area 

Community Core 

Areas for continuing infill and densification, 
with a focus on mixed use development, 
walkability, redevelopment and policies for 
compatibility between differing uses. This is 
the primary business district for Cordova. 

Historic downtown, harbor, South 
Fill and waterfront 

In-Town Residential 

Predominately residential with compatible 
public, commercial uses; an area for infill 
and densification, including neighborhoods 
that currently have public water, sewer, and 
other utilities.  

Neighborhoods within reasonable 
walking distance (approximately ½ 
mile) from the Community Core  

Outlying Residential 

Predominately residential uses although 
other uses allowed; generally applied in 
areas with limited public water and sewer 
service and mixed sewer and septic. 

Existing residential and other use 
properties in areas adjacent to the 
Community Core and In-Town 
Residential 

Hillside Residential 

Undeveloped, physically-constrained 
property intended for future residential use, 
in locations requiring rigorous subdivision, 
road and utility development to respond to 
the area’s physical constraints. 

Properties with significant physical 
development constraints on 
predominantly city-owned tracts, 
in areas adjacent to the Community 
Core and In-Town Residential 

Rural Mixed Use 

Variety of uses including residential, 
commercial, lodging and industrial with 
minimal rules on allowed uses. 

Low density areas outside current/ 
anticipated utility service areas; 
generally, in areas on the outskirts 
of the city such as Whitshed Road, 
the airport, Six-Mile 

In-Town Mixed Use 

Areas that require further public 
engagement to determine best use, which 
could include residential, commercial or 
other developed uses. 

City-owned and private land, 
typically in areas with strategic 
locations but significant physical 
development challenges 

Industrial/ Commercial 
Waterfront  

Industrial and commercial uses that benefit 
from or require a waterfront location. 

Existing and proposed developed 
waterfront areas 

Low Intensity/ 
Conservation Waterfront 

Waterfront areas with identified 
conservation value, where development will 
be minimized. 

Select locations that adjoin current 
or anticipated development areas 
including Shelter Cove, Odiak 
Slough 

Community Facilities 
Large parcels used for community and non-
profit services and facilities.  

Limited to larger tracts of land: 
community uses on smaller lots are 
not included 

Parks & Developed 
Open Space 

Large parcels used for developed, active 
recreation.  

Ski hill, larger city parks 

Watershed, Dispersed 
Recreation, Open 
Space 

Public lands intended to remain in a largely 
natural state, providing protection for 
watersheds, scenic viewsheds and other 
valuable open space functions; also includes 
dispersed recreation such as trails and 
parks and some low-density residential 
development. 

City, state and USFS upland 
properties 
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Resolution 20-03 – Capital Improvement List

Page 1 of 2

AGENDA ITEM # 9c

Planning Commission Meeting Date: 9/8/20

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM
      

FROM: Planning Staff

DATE: 9/2/20

ITEM: Resolution 20-03 – Capital Improvement List

NEXT STEP: Pass Resolution

      

_____ INFORMATION

_____ MOTION

__X__   RESOLUTION

      

                                                                                                    

I.  REQUEST OR ISSUE:   

The Planning Commission is required by the City Code to:

Submit annually to the city council, not less than ninety days prior to the beginning of the budget year, a 

list of recommended capital improvements which in the opinion of the commission are necessary or 

desirable to be constructed during the forthcoming three-year period. Such list shall be arranged in order 

of preference, with recommendations as to which projects shall be constructed in which year (CMC 

3.40.080 E).

II. RECOMMENDED ACTION / NEXT STEP:

The current draft of Resolution 20-03 contains the list recommended and presented to City Council in 

2019. After making the motion to approve the resolution, the commission can discuss and make changes 

to the list. This list can be reviewed and discussed at more than one meeting if the commission desires. 
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Resolution 20-03 – Capital Improvement List

Page 2 of 2

Ideally, the commission should amend the resolution once with the new, updated list.

“I move to approve Resolution 20-03.”

III. FISCAL IMPACTS: 

The city will likely have limited capital expenditures for the 2021 budget.

IV. BACKGROUND INFORMATION:

Last year’s Capital Improvement List recommended to City Council by Resolution 19-08 was as follows:

1. Contract to Develop and Implement Addressing E-911 Compliant Database - $75,000 in E-911 

Fund

2. To create a Shovel Ready Project that provides for public safety, additional parking and ADA 

accessible sidewalks to be used in grant/loan applications. Design parking and walkway on north 

side of Harbor - $122,013

- Shovel-ready design

- Walkway to meet ADA standards

- To extend in harbor 25 feet

- Includes contract services from engineer

- Based on the cost from South Fill report with engineering at 15% of project cost

3. Code Updates to Title 17 and 18 with funding for attorney time - $10,000 - $25,000

4. To create Shovel Ready Projects that provide for public safety and ADA accessible sidewalks 

which to be used in grant/loan applications. Design streets and sidewalks on Railroad Avenue 

from Nicholoff to Council and Council from Railroad to First Street - $25,000-$35,000

- Shovel-ready design

- Includes ADA sidewalks and drainage

- Nicholoff to Water currently has drawings, but need update

- Water to Council needs drawings

Public Works and Planning staff recommend the commission consider the following capital projects:

1. Update and implement the plan and profile drawings for Railroad Avenue from Nicholoff through 

intersection of Water Street - $1,000,000

- Plan and profile drawings are complete as it was an alternative bid item during 2016 paving 

project (attached)

- Includes ADA sidewalks and drainage

2. Design and construct more permanent Crater Lake siphon - $500,000

V. LEGAL ISSUES:

N/A

VI.  CONFLICTS OR ENVIRONMENTAL ISSUES:

N/A
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CITY OF CORDOVA, ALASKA

PLANNING COMMISSION

RESOLUTION 20-03

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF CORDOVA, ALASKA, 

RECOMMENDING A CAPITAL IMPROVEMENT LIST TO THE CITY COUNCIL

WHEREAS, the City of Cordova’s Planning Commission is directed by Cordova Municipal Code 
3.40.080(E) to Submit annually to the City Council, not less than ninety days prior to the beginning of the budget 

year, a list of recommended capital improvements which in the opinion of the commission are necessary or desirable 

to be constructed during the forthcoming three-year period. Such list shall be arranged in order of preference, with 

recommendations as to which projects shall be constructed in which year; and

WHEREAS, the City of Cordova’s Planning Commission has identified and prioritized a Capital 
Improvement List that will benefit the citizens of Cordova; and

WHEREAS, the City of Cordova’s Planning Commission has identified the following Capital Improvement 
List as being critical to the future wellbeing and economy of Cordova and the surrounding area:

1. Contract to Develop and Implement Addressing E-911 Compliant Database - $75,000 in E-911 Fund
2. To create a Shovel Ready Project that provides for public safety, additional parking and ADA accessible 

sidewalks to be used in grant/loan applications. Design parking and walkway on north side of Harbor - 
$122,013

- Shovel-ready design
- Walkway to meet ADA standards
- To extend in harbor 25 feet
- Includes contract services from engineer
- Based on the cost from South Fill report with engineering at 15% of project cost

3. Code Updates to Title 17 and 18 with funding for attorney time - $10,000 - $25,000
4. To create Shovel Ready Projects that provide for public safety and ADA accessible sidewalks which to be used 

in grant/loan applications. Design streets and sidewalks on Railroad Avenue from Nicholoff to Council and 
Council from Railroad to First Street - $25,000-$35,000

- Shovel-ready design
- Includes ADA sidewalks and drainage
- Nicholoff to Water currently has drawings, but need update
- Water to Council needs drawings

NOW, THEREFORE BE IT RESOLVED THAT the Planning Commission of the City of Cordova, 
Alaska hereby recommend a capital improvement list to the City Council. 

PASSED AND APPROVED THIS 8TH DAY OF SEPTEMBER, 2020

______________________________
Tom McGann, Chair

ATTEST:
______________________________
Leif Stavig, City Planner
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