
 

*Executive Session: Subjects that may be considered in executive session are: 1)  Matters, immediate knowledge of which would clearly have an 

adverse effect upon the finances of the public entity; 2)  Subjects that tend to prejudice the reputation and character of any person, provided 

that the person may request a public discussion; 3)  Matters which by law, municipal charter, or ordinance are required to be confidential; 4)  

Matters involving consideration of governmental records that by law are not subject to public disclosure; 5)  Direction to an attorney or labor 

negotiator regarding the handling of specific legal matters or labor negotiations. 

AGENDA 

COMMUNI TY HEALTH SERVI CES BOARD  

Cordova Library Conference Room  

SPECI AL MEETI NG 

June 5, 2013 6:15pm  
 

At CCMC, we believe that healthy people create a healthy community. 
President 

David Allison 
 term expires 03/14 

 

Vice-President 

EJ Cheshier 
 term expires 03/15 

 

Secretary 

David Reggiani 
 term expires 08/15 

 

Board Members 

Bret Bradford 
 term expires 03/15 

Tim Joyce 
 term expires 03/14 

Kristin Carpenter 
 term expires 04/16 

James Burton 
       term expires 03/15  

 

Administrator 

Theresa L. Carté

 

I . OPENI NG  

A. Call to Order 

B. Roll Call – David Allison, EJ Cheshier, David Reggiani, Bret 

Bradford, Tim Joyce, Kristin Carpenter, James Burton. 

C. Establishment of a Quorum 

I I . COMMUNI CATI ONS BY AND PETI TI ONS FROM 

VI SI TORS 

A. Guest Speaker 

B. Audience Comments (limited to 3 minutes per speaker). 

Speaker must give name and agenda item to which they 

are addressing. 

I I I . CONFLI CT OF I NTEREST 

I V. APPROVAL OF AGENDA  

V. APPROVAL OF CONSENT CALENDAR  

Minutes from the May 29, 2013 HSB Special Meeting …Pg 1 

VI . REPORTS AND CORRESPONDENCE  

A. Administrator’s Report   

B. President’s Report 

C. Finance Report …Pg 2
 

 

VI I . ACTI ON I TEMS 

A. Debt Repayment Agreement …Pg 4 

B. Amendment to Operating Agreement regarding Management Fee …Pg 6 
C. Election of Officers 

VI I I . DI SCUSSI ON I TEMS 

A. 12 month Operating Report …Pg 8 

B. Annual Review of Providence’s performance  

C. Recommend a Cordova resident to serve on Providence’s Region Community Ministry 

Board …Pg 24    

I X. AUDI ENCE PARTI CI PATI ON (limited to 3 minutes per speaker)   

Members of the public are given the opportunity to comment on matters which are 

within the subject matter jurisdiction of the Board and are appropriate for discussion in 

an open session. 

X. BOARD MEMBERS COMMENTS  

XI . EXECUTI VE SESSI ON*  
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XI I . ADJOURNMENT 



Minutes 

Community Health Services Board 

City Hall Conference Room 

May 29, 2013 – 12:00 PM  

Special Meeting 

 

I . CALL TO ORDER AND ROLL CALL – 
 

David Allison called the HSB special meeting to order at 12:00 pm.  Board members present:   

David Allison, EJ Cheshier, David Reggiani, Bret Bradford and Tim Joyce.   

A quorum was established. 

CCMC staff present:   Theresa Carté, CEO 

 

I I . COMMUNI CATI ONS BY AND PETI TI ONS FROM VI SI TORS 
A. Guest Speakers – None  
B. Audience Comments – None 

 

I I I . CONFLI CT OF I NTEREST – None 

 

I V. APPROVAL OF AGENDA 

 M/ Cheshier S/ Joyce Move to approve the agenda.  

Upon voice vote, motion passed 5-0 
 

V. APPROVAL OF CONSENT CALENDAR - None  
 

VI . REPORTS AND CORRESPONDENCE 

A. Administrator’s Report - None 

B. President’s Report - None 

C. Financial Statistical Report - None 
 

VI I . ACTI ON I TEMS 

A.  Credentialing and Privileging of Robert L. Gear I I I , D.O. (Locum Tenens physician) 

 B. Credentialing and Privileging of Donald L. Ives, M.D. 

 C. Credentialing and Privileging of Beverly DeGrandchamp, A.N.P. 
 

M/ Bradford S/ Reggiani “I  move to approve the credentialing and privileging of Robert Gear, 

Donald I ves and Beverly DeGrandchamp.”  

Upon voice vote, motion passed 5-0 
 

VI I I . DI SCUSSI ON I TEMS - None 

 

I X. AUDI ENCE PARTI CI PATI ON – None 

 

X. BOARD MEMBERS COMMENTS - None  

  

XI . EXECUTI VE SESSI ON – None 

 

XI I . ADJOURNMENT – 

M/ Joyce S/ Bradford Move to adjourn the meeting.   

Allison declared the meeting adjourned at 12:04 pm. 

 

 

Transcribed by: Faith Wheeler-Jeppson  
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Financial Report for April, 2013 

By: Timothy Kelly, CFO 

 
Cordova Community Medical Center: 

In April 2013, CCMC reported a net income of $514k which was significantly above the 
target of ($26.5k (loss).  The $540k (favorable) difference between actual and budget is 
explained by, 1.) continued full capacity in the Long Term Care Unit, and 2.) utilizing 
CCMC swing beds for rehabilitation and increasing the physical therapy and 
occupational therapy departments. 
 
Although the above conditions appear to have salvaged a year that appeared to be on 
course to a net loss, CCMC is currently attempting to diversify its revenue streams by 
expanding its medical clinic and increasing its outpatient volumes, while continuing to 
keep patients within Cordova.  Furthermore, with the expansion of ancillary services such 
as a new CT Scanner and eICU, the possibility of retaining patients and raising their 
quality of care has significantly increased CCMC’s standing within the community.  
Finally, Healthland Software is currently in the process of preparing and implementing a 
new Electronic Health Record with accompanying integrated financial software. 
 
The State’s reconsideration of their 2009 rate rebasing resulted in slight increases to 
Medicaid rates retroactive to 1/1/2011.  However, the State’s position on LTC rates has 
not changed.  The impact to CCMC is very detrimental and the DH&SS’s decision is 
currently under review with an anticipation of being appealed. 
 

 
April 30, 2013 Fiscal Year to Date 

 
Actual Target Actual Target 

Net Operating Income (Loss)  $ 513,812  $  (26,457)  $ 222,072  $ (264,573)  

Full Time Equivalents 65.74 66.00 66.36 66.00 

Acute Average Daily Census 0.53 0.15 0.31 0.15 

LTC Average Daily Census 10.00 9.00 9.83 9.00 

Swing Bed Days 23 20 323 180 

Medicare Swing Days 23 13 221 130 

OP Visits 31 34 218 380 

Net AR Days 80.6 60.0 75.07 60.0 

Days Cash on Hand 23.5 23.5 23.5 23.5 
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Sound Alternatives Counseling Center: 

In April, Sound Alternatives received a net income of $122k.  The substantial increase in 
April was due to the receipt of a $56k waiver invoice.  The Counseling Center continues 
to have a stable financial year due to a healthy state grants and steady respite care. 

 

 

April 30, 2013 Fiscal Year to Date 

 

Actual Target Actual Target 

Net Operating Income (Loss) $  121,589 $  9,368 $  203,279  $ 112,427 

Full Time Equivalents 13.59 13 13.99 13 

OP Visits 46 77 584 775 

Net AR Days 29.49 30 29.21 30 
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SECOND AMENDMENT TO 
MANAGEMENT CONTRACT 

 
 
 
WHEREAS, Providence Health & Services – Washington, a Washington non-profit 

corporation doing business as Providence Health & Services Alaska (“Providence), and the 
City of Cordova, Alaska (“Cordova” or “City”) have entered into that certain Management 
Contract effective March 1, 2012 pursuant to which Providence shall manage the operations of 
the Cordova Community Medical Center (“CCMC”); and 

 
WHEREAS, Providence and Cordova may modify the Management Contract by a 

written amendment as provided in Paragraph 16 the Management Contract; and 

WHEREAS, Providence and Cordova desire to amend the Management Contract to 

provide compensation to Providence for its management services under the Management 

Contract at $250,000 annually rather than to permit adjustment of this amount to reflect the 

Consumer Price Index as originally provided in Paragraph 3 of the Management Contract; and 

WHEREAS, this Second Amendment shall supersede the provisions of the 

Management Contract to the extent those provisions are inconsistent with the provisions of this 

amendment. 

 NOW, THEREFORE, effective as of ______________, 2013, the Management Contract 

is hereby amended to delete the last two sentences in Paragraph 3 of the Management 

Contract, which shall now read as follows (deleted language stricken through): 

FEE FOR MANAGEMENT SERVICES.  For the services set forth in paragraph 2, 
above, Cordova shall pay Providence a fee equal to the sum of the following:  (i) the 
salary and benefits Providence pays to the Administrator provided such amount is 
included in a duly approved CCMC budget, and (ii) Two Hundred Fifty Thousand 
($250,000) per year.  Cordova shall pay Providence as follows:  quarterly, with 
payments of equal amounts to be paid on January 1st, April 1st, August 1st, and 
December 1st of each year.  Any adjustments to the salary Providence provides the 
Administrator shall be reviewed with the Board before it becomes effective and shall not 
exceed $200,000 in salary.  Benefits paid to or for the Administrator shall be 
commensurate with the benefits Providence provides its other employees.  Providence 
shall provide the Board with information on the Administrator’s pay and benefits upon 
request.  The $250,000 annual fee shall be adjusted annually (with the first adjustment 
to be made effective January 1, 2013) by a percentage equal to the increase in the most 
recently available Urban Consumer Price Index for Anchorage, Alaska (“CPI-U”).  For 
example, if as of January 1, 2013 the most current available CPI-U is for the year 
ending December 31, 2011, then as of January 1, 2013 the percentage increase in the 
fee will equal the percentage increase in the CPI-U from December 31, 2010 to 
December 31, 2011. 
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The undersigned has executed this Second Amendment to the Management Contract 

on the date(s) indicated below. 

 

 

CITY OF CORDOVA    PROVIDENCE HEALTH & 
       SERVICE ALASKA 
By        
       By      
Its      
       Its      
Date      
       Date      
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Providence Region Community Ministry Board (CMB) 

 

o CMB Role  

 Informs/advises Providence about evolving community health needs 

 Governs medical staff processes (bylaws, credentialing, discipline, etc.) and 

quality (including risk & safety) 

 

o 10 meetings/yr  

 6 Tuesday evenings in Anchorage 

 3 outside Anchorage (Valdez, Kodiak & Seward) 

 1 Saturday Strategic Planning Retreat 

 

o Attendance Expectations 

 60% (6/10 mtgs) 

 

o Travel Reimbursement 

 All aspects of travel for CMB meetings are reimbursed 
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