
PLANNING COMMISSION REGULAR MEETING

MARCH 12, 2019 AT 6:45 PM

CORDOVA CENTER COMMUNITY ROOMS A & B

AGENDA

If you have a disability that makes it difficult to attend city-sponsored functions, you may contact 424-6200 for assistance.

Full Planning Commission agendas and packets are available online at www.cityofcordova.net.

1. CALL TO ORDER

2. ROLL CALL

Chair Tom McGann, Commissioners Scott Pegau, John Baenen, Allen Roemhildt, 

Nancy Bird, Chris Bolin, and Trae Lohse

3. APPROVAL OF AGENDA

4. APPROVAL OF CONSENT CALENDAR

a. Minutes of January 8, 2019 Regular Meeting .....................................................................................Page 2

b. Record excused absence for Scott Pegau and Trae Lohse from the January 8, 2019 Regular 

Meeting 

5. DISCLOSURES OF CONFLICTS OF INTEREST

6. CORRESPONDENCE

a. State of Alaska DNR Public Notice ........................................................................................................................Page 7

b. Army Corps of Engineers Public Notice................................................................................................................Page 16

7. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

a. Guest Speakers

b. Audience comments regarding agenda items (3 minutes per speaker)

8. PLANNER’S REPORT ..........................................................................................................................Page 33

9. NEW/MISCELLANEOUS BUSINESS

a. Conditional Use Permit for Commercial Outside Storage on Lot 3, Block 2, South Fill 

Development Park ...............................................................................................................................Page 45

b. Chair Election......................................................................................................................................Page 58

c. Vice Chair Election .............................................................................................................................Page 60

10. PENDING CALENDAR

a. March 2019 Calendar ..........................................................................................................................Page 62

b. April 2019 Calendar ............................................................................................................................Page 63

11. AUDIENCE PARTICIPATION

12. COMMISSION COMMENTS

13. ADJOURNMENT

Chair

Tom McGann

Commissioners
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Chris Bolin

Trae Lohse

City Planner
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PLANNING COMMISSION REGULAR MEETING

JANUARY 8, 2019 AT 6:30 PM

CORDOVA CENTER EDUCATION ROOM

MINUTES

1. CALL TO ORDER

Chair Tom McGann called the Planning Commission Regular Meeting to order at 6:30 PM on January 8, 2019 

in the Cordova Center Education Room.

2. ROLL CALL

Present for roll call were Chair Tom McGann and Commissioners, John Baenen, Allen Roemhildt, Nancy Bird, 

and Chris Bolin. Scott Pegau and Trae Lohse were absent. 

Also present was Interim City Planner Leif Stavig.

One person was in the audience.

3. APPROVAL OF AGENDA

M/Bird S/Baenen to approve the agenda.

Upon voice vote, motion passed 5-0.

Yea: McGann, Baenen, Roemhildt, Bird, Bolin

Absent: Pegau, Lohse

4. APPROVAL OF CONSENT CALENDAR

a. Minutes of November 13, 2018 Regular Meeting

b. Minutes of December 11, 2018 Public Hearing

c. Minutes of December 11, 2018 Regular Meeting

d. Record excused absence for Nancy Bird from the November 13, 2018 Regular Meeting and for Allen 

Roemhildt from the December 11, 2018 Regular Meeting

M/Baenen S/Bird to approve the consent calendar.

Upon voice vote, motion passed 5-0.

Yea: McGann, Baenen, Roemhildt, Bird, Bolin

Absent: Pegau, Lohse

5. DISCLOSURES OF CONFLICTS OF INTEREST

Baenen said that he provided information to Tania Harrison about the cost of the development of the property 

she was interested in. The commission did not declare it as a conflict. 

6. CORRESPONDENCE

7. COMMUNICATIONS BY AND PETITIONS FROM VISITORS

a. Guest Speakers

b. Audience comments regarding agenda items

8. PLANNER’S REPORT
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Stavig said they finished up the survey and interactive map for the Comprehensive Plan. He said the participation 

numbers were shocking and it was great to see that many people participating in the process. They have stressed 

since the beginning that they didn’t want the plan to just come from a couple of meetings. The survey comments 

were interesting to read and they have been overwhelmingly positive. Stavig said that there are different types of 

plats; some of them are done administratively if they dissolve lot lines or are minor lot line adjustments.  

McGann verified that Sam Greenwood was still working on the Title 16 edits. 

9. NEW/MISCELLANEOUS BUSINESS

a. Proposal for Lot 1, USS 4606 (Power Creek Lot)

M/Roemhildt S/Bird to recommend City Council approve the proposal from Tania Harrison for Lot 1, USS 

4606.

Roemhildt said that he would like to see the land go to someone who wants to build, so he is in favor of the 

proposal. Bird said she found the proposal complete and she sees no reason not to go forward. She 

understands that the proposer is going to have to figure out access through the lot in front. She said that Stavig 

informed her that the final timeframes in the lease agreement get negotiated with the proposer once the 

proposal is approved, so that they align with what the proposal’s timeframes are. Bolin said the proposal 

looks good to him, and if someone wants to build a house and invest in the community, he is all for it. 

Baenen said he was also in favor, but he is still a little concerned about access to the larger lot behind Lot 1. 

McGann said he thought the lot in front could probably get worked out. McGann said with the criteria, his 

total came low, but that was due to the fact that some of the criteria don’t apply to residential development. 

Bird said that for “value of improvements,” “importance to community,” “enhanced architectural design,” 

and “consistency with the comprehensive plan” the proposal ranks high. Baenen said that the more houses 

in town, the better. Roemhildt said that the “proposal price” was spot on and the “value of improvements” 

would be high since the land is currently not being used. McGann said that housing is important to the 

community and the five-year plan seemed doable. The proposal was consistent with the comprehensive plan 

as he has always heard they need more housing.

Stavig said that if the commission passes the motion, it goes to City Council. If council approves the proposal, 

then the staff and proposer negotiate the lease and it goes to council for final approval. Stavig said the section 

line easement is owned by the state and that there is a way of getting it vacated. 

Upon voice vote, motion passed 5-0.

Yea: McGann, Baenen, Roemhildt, Bird, Bolin

Absent: Pegau, Lohse

b. Resolution 19-01 – 2019 Land Disposal Maps

A resolution of the Planning Commission of the City of Cordova, Alaska recommending the City 

Council of the City of Cordova, Alaska adopt the 2019 Land Disposal Maps

M/Bird S/Baenen to approve Resolution 19-01. 

Stavig said he made a couple changes brought about by experience. In the past, he has been adamant about 

keeping the maps simple, but he thinks the new additions make the maps clearer. The new designation 

highlights the large parcels that are generally more complex. The Avalanche Zone issue always comes up, so 

it made sense to add it to the map. McGann said that he agreed with the sentiment of the new designation, 

but thought it should be named something other than “Subdivision.” McGann said that staff should try to 

come up with a better name. 

McGann said the Update Policy on the cover page had been the same for a while, but they have let people 

come forward and request designation changes. He proposed adding after the last sentence, “but may be 
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modified throughout the year.” Stavig said that every time a designation is changed during a year, there are 

special circumstances; for example, the Science Center needed land within a quick timeframe, and the lot 

they requested was a unique parcel with severe deed restrictions; additionally, the COHO was made 

‘Available,’ because the city was trying to get rid of it. Stavig suggested they also add “on a case by case 

basis” to McGann’s addition. There was concurrence to make these changes to the Update Policy.

On the Ocean Dock Subdivision map, Bolin said he thought the area formerly leased by Alpine Diesel on the 

shipyard should remain ‘Available.’ Baenen said they are still looking for someone to use the area for boat 

work. Stavig said the Shelter Cove area was ‘Not Available’ due to deed restrictions, and that the residential 

properties were outside the city-owned property. 

On the North Fill Development Park map, Baenen said he would like to see the Impound Lot made 

‘Available.’ McGann agreed and said he has always felt that way. Bird said she didn’t like it as an impound 

lot, but she feels like it is a waste of people’s time if the commission knows it will be kiboshed later on.

M/Baenen S/Bird to amend the maps to make the Impound Lot ‘Available.’

Upon voice vote, amendment failed 4-1.

Yea: Baenen

Nay: McGann, Roemhildt, Bird, Bolin

Absent: Pegau, Lohse

On the South Fill Development Park map, Baenen said he wanted to make the southeastern-most lot on the 

South Fill ‘Available.’ He said he has not seen it used for parking very much. If it was ‘Available,’ then 

someone could see an opportunity. McGann said he was sympathetic to the need for parking. Stavig said that 

the lot was a critical snow dump location. 

M/Baenen S/Roemhildt to amend the maps to make the southeastern-most lot on the South Fill 

‘Available.’

Upon voice vote, amendment failed 3-2.

Yea: Baenen, Roemhildt

Nay: McGann, Bird, Bolin

Absent: Pegau, Lohse

On the Odiak Park map, Stavig said he believed the two lots south of Center Drive were ‘Not Available’ 

because they had easements and drainage on them. 

On the Eyak Lake map, Baenen said he would be in favor of making the area Jason Pallas requested 

‘Available’ as it is not needed by the city. Bird wondered if there were any considerations with the water 

tank being nearby. Bird said that his lot was already big, so she wondered if he wanted a larger lot, or if he 

wanted to make sure no one else ever developed it. McGann said he didn’t like the idea of splitting the lot 

on the maps with an arbitrary line. Roemhildt gave kudos for Pallas for submitting the letter as he knew there 

were many areas of town where people used city property. Stavig said they could designate the whole parcel 

with their new designation, which would make it ‘Available’ and then get a letter of interest from Pallas. 

Bird was concerned about there being a precedent for people buying small portions of city property to add to 

their existing property. Stavig said it had been done in the past in town, but never with such a large lot. The 

commission concurred to change the whole parcel to the new designation.

On the Five Mile Loop map, Bird said she liked that the Avalanche Zone was called to attention. 

Upon voice vote, resolution passed 5-0.

Yea: McGann, Baenen, Roemhildt, Bird, Bolin

Absent: Pegau, Lohse

c. Resolution 19-02 – Support for Cordova Center Stairs
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A resolution of the Planning Commission of the City of Cordova, Alaska supporting the Alaska 

Department of Transportation and Public Facilities Transportation Alternatives Program grant 

application for the Cordova Center Pedestrian Connector

M/Bolin S/Baenen to approve Resolution 19-02.

Bolin said he agreed there was a lot people in the area. Baenen thought it was great that the city was going 

after grants for these types of projects. Bird said she hoped the city was willing to put more money towards 

the match. 

Upon voice vote, motion passed 5-0.

Yea: McGann, Baenen, Roemhildt, Bird, Bolin

Absent: Pegau, Lohse

d. Resolution 19-03 – Support for Sidewalks and Drainage on Seventh Street

A resolution of the Planning Commission of the City of Cordova, Alaska supporting the Alaska 

Department of Transportation and Public Facilities Transportation Alternatives Program grant 

application for constructing ADA sidewalks and drainage improvements on Seventh Street

M/Baenen S/Roemhildt to approve Resolution 19-03.

Baenen said this was another great project. 

Upon voice vote, motion passed 5-0.

Yea: McGann, Baenen, Roemhildt, Bird, Bolin

Absent: Pegau, Lohse

e. Chair Election

McGann opened nominations for Chair. 

M/Roemhildt S/Baenen to refer the election of Chair back to staff. 

Upon voice vote, motion to refer passed 5-0.

Yea: McGann, Baenen, Roemhildt, Bird, Bolin

Absent: Pegau, Lohse

f. Vice Chair Election

M/Baenen S/Bolin to refer the election of Vice Chair back to staff. 

Upon voice vote, motion to refer passed 5-0.

Yea: McGann, Baenen, Roemhildt, Bird, Bolin

Absent: Pegau, Lohse

10. PENDING CALENDAR

Stavig said for the Chair and Vice Chair elections, keep him informed about availability. Bird verified that the 

current Chair and Vice Chair remain in their position. Stavig said that the next Comprehensive Plan meeting was 

during Iceworm week on January 30th. He said that Shelly Wade and Molly Mylius from Agnew::Beck would 

also be in the atrium all day that Saturday. 

11. AUDIENCE PARTICIPATION

12. COMMISSION COMMENTS
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Bird said the Historical Commission was in the process of trying to do a new building survey in town. She said 

the commission has been around for 30 years. Having the commission makes the town eligible for grants. 

Bolin thanked everyone for their time. He thanked Harrison for her investment in the community. 

Baenen said they used to get zoning pamphlets that had news about zoning laws. Stavig said he would look into 

that and other resources. 

13. ADJOURNMENT

M/Romehildt S/Baenen to adjourn the Regular Meeting at 7:45 PM.

With no objection, the meeting was adjourned.

Approved:

____________________________

Tom McGann, Chair

____________________________

Leif Stavig, City Planner 
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Planner’s Report
To: Planning Commission
From: Planning Staff
Date: 3/6/19
Re: Recent Activities and Updates

 Lots of public questions about zoning, ownership, land disposal, and other planning related issues.

 Power Creek Residential Lot Lease with Option to Purchase approved by City Council.

 Arvidson lot on Third Street has closed.

 CoHo proposals due on March 11th. Proposal review will be at the next Planning Commission 
meeting.

 Comprehensive Plan events and meetings over Iceworm week. See related documents attached.

 City Council passed a resolution in opposition to borough formation.  

 Land Use Permit issued for The Jump on the Breakwater Fill Lot. 

 Sam and Leif attend Alaska Planning Conference in January. Chris Bolin attended Planning 
Commissioner’s training.

 City Council looking into Second Street state grant requiring a 20% match from the city. Project ROM 
= $4M.

 Sam is working on the Title 16 changes with the attorney.

 Four building permits issued in January. Two in February.
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Cordova Comprehensive Plan Update: Community Conversation Summary, 1-30-19 Page 1

Cordova Comprehensive Plan Update: 

Community Conversation #2, January 30, 2019

Summary of Results
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Cordova Comprehensive Plan Update: Community Conversation Summary, 1-30-19 Page 2

Activity #1: Discuss Map and Survey Results: What is missing?
Description of activity: Participants were asked to review the snapshot of the interactive map and 

community survey results; the room was split into small groups and each group identified topics, project 

and strategies they felt were missing. 

View the Snapshot here: http://cordovacompplan.com/wp-content/uploads/2019/01/Cordova-Comp-

Plan_Snapshot_January2019.pdf 

Housing

 Expand water service.

 Revitalize existing housing.

 Create more affordable, strategically located and accessible housing.

 Increase the amount of seasonal housing.

Economic Development

 Fiber optic construction.

 Establish more festivals and events to bring residents together and attract visitors to town, including Filipino 

Independence Day and a Pacific Rim festival.

Health + Environment

 Identify a new location and relocate the public safety building. One potential suggested site: the intersection 

of Lefevre and the Copper River Highway.

 Increase medical support services for older residents to stay in Cordova as they age.

Transportation and Maritime

 South Fill expansion needs to consider Shorebird Treaty and shorebird habitat.

 Need weir maintenance at Six Mile.

 Combine the ferry and air service strategy into one strategy: “Secure more consistent, reliable ferry and air 

service.”

 Improve and increase water-based freight services.
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Cordova Comprehensive Plan Update: Community Conversation Summary, 1-30-19 Page 3

Activity #2: Strategy Discussion
Description of Activity: Participants were divided into small groups. Each group identified a priority 

strategy and brainstormed responses to the following questions: How can we be successful with this 

strategy? What are important next steps?

Brainstorm: Small Business Incentives

 Consider tax abatements and tax relief for new businesses.

 Establish revolving loan programs. For example, local government could help cover costs of important 

infrastructure at low interest rates.

 Establish a co-op loan program.

 Focus small business incentives on specific industries that are needed in the community, and in locations that 

align with the Cordova Comprehensive Plan.

Brainstorm: Improve Air Service and Freight

 Summary of the challenge:

○ The loss of half freight/half passenger service from Alaska Airlines has hurt cargo deliveries. 

○ There are only three Alaska Airlines freight planes for all of Alaska.

○ Under the current administration, ferry service may further decline, increasing the important of air 

service.

 Cordova and other remote communities need to put pressure on Alaska Airlines for better freight service. 

 Are there other smaller, Ravn-type airlines that could serve the community?

 There are not many coastal representatives in Juneau. How can we increase representation?

 Small businesses will struggle to operate and sustain themselves without consistent transportation. 

Brainstorm: Revitalize Housing (two groups covered this topic)

 Expand affordable housing in strategic locations that are accessible/walkable to reduce the need for parking 

and vehicle use. Incentivize efficient, smaller units such as studios and one bedrooms.

 For older residents and those with mobility challenges, consider accessibility and safety. Some of the 

neighborhoods are too hilly to walk safety. Apartment buildings may need elevators for older residents.

 Increase the availability of seasonal housing.

 Establish property tax abatement program to revitalize Main Street and help make housing and 

redevelopment projects more financially feasible.

○ The program could also include local hire or supply requirements.

○ The City could offer a year of abatement for every housing unit created.

 Potential locations for new housing:

○ Main Street (would increase accessibility and reduce need for parking)

○ Consider rezoning South Fill to allow for higher density housing near the harbor, such as apartments.

○ Buildings that could be renovated to provide housing:

– Old gingerbread house

– The Alaskan
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Cordova Comprehensive Plan Update: Community Conversation Summary, 1-30-19 Page 4

– Salvation Army Building

– Old Coho

– other vacant properties

 Reach out to Alaska Housing Finance Corporation (AHFC) or a private developer to inquire about creating a 

larger housing project. What options exist to do a multi-story mixed use development with 1st floor 

commercial and two floors of residential?

 Encourage residents to add accessory dwelling units to their properties to increase density and housing 

options.

Brainstorm: Improve Parking and Transportation

 If the public safety building gets moved, could that be turned into additional parking?

 Cordova needs more efficient walkways/connectivity and more sidewalks.

 Consider creating a Complete Streets policy for Cordova.

 Establish more handicap accessible sidewalks and construct easier/less steep trails for more accessible 

recreation.

 Add more boardwalks around town.

Brainstorm: Repair and Expand (not Replace) Harbor

 Apply for a Tier 1 grant.

 The Cordova City Council has authorized putting a bond issue on the ballot in March; public education will 

be important to build support ($5 million for the state grant, $5 million for bond measure). 

○ Provide information about how many new slips will be created as a result of repairs (some are unused 

now due to damage).

○ Promote the connection between an increase in slip fees, and improved harbor maintenance.

○ Provide education: what will $10 million bring for the new harbor? How much more will be needed to 

complete the job?

○ Consider dedicating a portion of slip fee increase to future maintenance.
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Cordova Comprehensive Plan Update: Community Conversation Summary, 1-30-19 Page 5

Activity #3: How can we create more jobs?
Description of Activity: Participants were divided into small groups. Starting with the initial survey 

responses on the Snapshot handout, each group brainstormed how Cordova can create more year-

round jobs.

View the Snapshot here: http://cordovacompplan.com/wp-content/uploads/2019/01/Cordova-Comp-

Plan_Snapshot_January2019.pdf 

Expand Fisheries

 Encourage year-round processing to keep people in town. The infrastructure is here already.

 Some Cordova fishermen participate in year-round fisheries that are harvested in Prince William Sound but 

must deliver their catch to Whittier or Kodiak for processing. Are there opportunities to do more processing 

here?

 One of the challenges is dealing with the cost of outfall from low-value fish. Are there creative ways to 

address this?

 Potential fish for year-round processing include Pacific cod, pollock, flatfish.

 Expand value-added processing.

o Promote the DEC-approved commercial kitchen in the Cordova Center.

o Encourage residents to do more jarring, canning out of season.

o Expand out of town marketing and sales.

 Advocate to UAF to continue funding Cordova’s SeaGrant position.

 Encourage the Science Center to expand relevant industry research such as testing shellfish.

Improve Local Hire, Training and Career Growth

 Increase opportunities for residents to develop trade skills that are needed in Cordova through vocational 

training. Many of Cordova’s tradespeople will retire soon and younger people will need to fill those roles.

 Establish training programs; recruit tradesmen to teach courses in Cordova for needed trades such as welding, 

mechanics, electricians, plumbers, HVAC, carpenters. If the public safety building is relocated, the building 

could be repurposed into a training space like AVTEC.

 Encourage large local employees to create more entry level roles and offer in-house training to make it easier 

for locals with limited experience to have more economic mobility and career growth. This includes the 

Forest Service, the City, non-profits, etc.

 Encourage major employers to better market employment opportunities in the off season. Some residents 

may opt to stay year-round if they realize there are so many jobs available.

 “We don’t need to grow our summertime population, but we do need to keep more people here in the off 

season. Even an increase of 200 or 300 in the winter would make a big difference. I don’t think we want our 

summertime population to grow any more -that would put a strain on our resources like parking and 

housing.”
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Cordova Comprehensive Plan Update: Community Conversation Summary, 1-30-19 Page 6

Expand Existing and Emerging Industries

 Tourism

○ Expand small-scale tourism such as heliskiing in the winter, fishery charters in summer.

 Agriculture

○ Expand the production of local produce.

○ Create high tunnel greenhouses at 5-mile loop to support year-round production of produce.

○ Native Village of Eyak may have explored this – follow up to see what happened and what was learned.

 Encourage new businesses in town such as a microbrewery or kombucha maker. 

Support Entrepreneurship

 Establish a business incubator.

 Expand regional branding and promote local crafts; establish a “Made in Cordova” brand.

 Establish a Maker Pace:

o This should include tools, space and equipment such as woodworking tools and a kiln.

o Arts and crafts can promote community building and help mental health. 

o Identify potential donors of space/land, such as the old high school.

o Potential collaborators include Native Village of Eyak, Eyak Corporation, Rasmussen, Murdoch 

Charity Trust, etc.

Increase and Promote Cordova’s Quality of Life

 Promote Cordova as a great place for telecommuters; strong communication connectivity, high quality of life.

 Advertise Cordova at Universities to young graduates who want an active lifestyle.

 Could Cordova host a call center?

 Need more year-round restaurants. Residents may be more willing to stay year-round if things do not shut 

down in the off-season. 

 Support Cordova’s aging residents and attract additional seniors by expanding the array of support services 

such as personal health aides, in home care and assisted living. 

 Pursue upgrades at the ski hill, such as snowmakers and a new motor for the lift. In order to promote ski 

tourism, there needs to be reliable snow throughout the winter.

Address the High Cost of Living

 The cost of housing limits new job growth. Over the coming years we are losing approximately 30 housing 

units due to older buildings being demolished, which will make the problem worse.

 Local businesses are having a hard time getting people to stay (restaurants, businesses) and have to close 

because they can’t find qualified staff. Many staff leave due to cost of living; it’s hard to live in Cordova if you 

have a lower-paying job.

 Address freight costs to address high business costs.
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Conditional Use Permit for Commercial Outside Storage Units on Lot 3, Block 2, South Fill Development Park 

Page 1 of 5

AGENDA ITEM # 9a

Planning Commission Meeting Date: 3/12/19

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM
      

FROM: Planning Staff

DATE: 3/6/19

ITEM: Conditional Use Permit for Commercial Outside Storage on Lot 3, Block 2, South 

Fill Development Park

NEXT STEP: Review Conditional Use Permit Application

      

_____ INFORMATION

__X__ MOTION

_____   RESOLUTION

      

                                                                                                    

I.  REQUEST OR ISSUE:   

Requested Actions: Conditional Use Permit for Outside Storage Units

Applicant: David Roemhildt

Legal Description:    Lot 3, Block 2, South Fill Development Park

Parcel Number: 02-074-134

Zoning: Waterfront Commercial Park District

Attachments: Location Map

Chapter 18.39 - WATERFRONT COMMERCIAL PARK DISTRICT

Application

II. RECOMMENDED ACTION / NEXT STEP:

“I move to approve the conditional use permit request by David Roemhildt for commercial outside storage 
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Conditional Use Permit for Commercial Outside Storage Units on Lot 3, Block 2, South Fill Development Park 

Page 2 of 5

on Lot 3, Block 2, South Fill Development Park as described in the application and to adopt and 

incorporate the findings and special conditions contained in the staff report.”

III. FISCAL IMPACTS: 

Commercial outside storage will generate sales and property tax.

IV. BACKGROUND INFORMATION:

Cordova Municipal Code

Chapter 18.39 - WATERFRONT COMMERCIAL PARK DISTRICT

18.39.040 - Conditional uses. 

Subject to the requirements of the conditional use standards and procedures of this title, the 

following uses may be permitted in the WCP district: 

A.  Commercial outside storage; 

B.  Processing of seafood where no more than two thousand square feet of gross floor space of              

structure is used for processing; 

C.  Fueling pier. 

Chapter 18.60 – Conditional Use Permits.

18.60.010 - Purpose.

It is recognized that there are some uses and associated structures which may be compatible with 

designated principal uses in specific zoning districts provided certain conditions are met. The 

conditional use permit procedure is intended to allow flexibility in the consideration of the 

proposed use on surrounding property if the proposed use is in harmony with the various elements 

or objectives of the comprehensive city plan and the zoning district. The conditional use permit 

process provides the opportunity to apply conditions of controls and safeguards to ensure that the 

proposed use will be compatible with the surroundings.

Conditional Use Standards

The following conditional use standards have been met:

1. The requested conditional use permit will not adversely affect the public's health, safety, and 

general welfare. 

This condition is met. The use of the lot as commercial outside storage will not adversely affect 

the public’s health, safety and general welfare. The proposed use is specifically listed as a 

conditional use under the Waterfront Commercial Park District. The storage containers are solid 

and can withstand Cordova’s inclement weather. The applicant will meet all zoning requirements, 

including off-street parking and setbacks. 

2. The requested conditional use will not permanently or substantially injure the lawful use of 

neighboring properties.
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Conditional Use Permit for Commercial Outside Storage Units on Lot 3, Block 2, South Fill Development Park 

Page 3 of 5

This condition is met. The district has a variety of listed conditional uses that were deemed acceptable 

with additional scrutiny by the Planning Commission. This use will not impact the lawful use of 

neighboring properties. All of the property owners on the South Fill received notice of the 

Conditional Use Permit request and have the opportunity to voice concerns at the Public Hearing.  

Special Condition 3 requires that the containers be kept clean and orderly, which will improve the 

visual appearance of the property. 

3. The requested conditional use is compatible with the zoning district in which it is requested.

The purpose of the zoning district states:

“The purpose of the Waterfront Commercial Park (WCP) district is to provide a mix of services, 

businesses and recreational activities to benefit the community. Uses within the WCP district are 

intended to be water-dependent or water-related, and primarily those uses that are particularly 

related to location, recreation or commercial enterprises that derive an economic or social 

benefit from a waterfront location.” 

This condition is met.  The units will be used to store commercial fishing gear and/or nearby business 

equipment which supports businesses that are water-dependent or water-related. The storage 

containers provide a different service from what is currently available in the district. The location is in 

the harbor area which provides easy access for fishermen. Special Condition 4 places a time limit on 

the Conditional Use Permit. This time limit will give the commission the opportunity to review the 

permit after three years to ensure that the conditional use standards continue to be met. The containers 

are easily movable, and the granting of the Conditional Use Permit does not preclude the future 

development of the lot with a more containing a permitted use.  

4. The proposed conditional use will not have a permanent negative impact on pedestrian and vehicular 

traffic circulation and safety substantially greater than that anticipated from permitted development.

This condition is met. The traffic generated from the users of the storage area will not have a negative 

impact on the traffic or pedestrian circulation greater than other permitted uses in the district. Many of 

the permitted uses of the district are uses that would increase traffic considerably more than 

commercial outside storage. 

5. The proposed conditional use will not have a permanent negative impact on the demand for and 

availability of public services and facilities substantially greater than that anticipated from permitted 

development.

This condition is met. The wide range of uses and potential number of uses that can be established in 

this district create a large volume of anticipated demand for public services and facilities. This use 

will not impact public services greater than other permitted uses in the district.

Special Conditions:

1. The Conditional Use Permit granted for this lot on 7/10/18 is now void.

2. A Site Plan Review must be approved prior to the conditional use being granted.

3. Containers shall be kept clean and orderly.

4. This Conditional Use Permit will expire after three years, at which point the applicant may request the 
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Conditional Use Permit for Commercial Outside Storage Units on Lot 3, Block 2, South Fill Development Park 

Page 4 of 5

Planning Commission extend the Conditional Use Permit if the commission finds that the conditional 

use standards continue to be met.

VI. LEGAL ISSUES:

None currently.

VII.  CONFLICTS OR ENVIRONMENTAL ISSUES:

N/A

VIII. SUMMARY AND ALTERNATIVES:

The Planning Commission may grant or deny the Conditional Use Permit and add or delete conditions.

Page 48 of 63

PLANNING COMMISSION REGULAR MEETING
MARCH 12, 2019
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ATTACHMENT A
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David Roemhildt 

Mile 6 Copper River Highway 

Cordova, Alaska 99574 

907-424-7764 

 

Leif Stavig 

City Planner 

City of Cordova 

 

February 26, 2019 

 

Leif, 

 

This letter further explains the conditional use request for Lot 3, Block 2 South Fill Development.  We 

request a conditional use for outside commercial storage as allowed in 18.39.040 A.  This outside 

commercial storage will take the form of standard-sized freshly painted shipping containers located in 

an orderly fashion on the property.  Containers on the lot will be for rental as well as for purchase 

 

Standard shipping container dimensions are attached to this correspondence.  It is anticipated that 20’ 

containers will make up the majority of the storage units.  We do not wish our request to preclude the 

use of other sizes of shipping containers, however, 20’ containers are the basis for our layout.   Shipping 

containers are tested to International Standard ISO 1496/1, which sets roof load at 330 pounds per 

square foot measured at the weakest point in the container roof.  If these containers are viewed as 

“structures” they far exceed local building code.   

 

We request a conditional use for storage of 50 containers.  If setbacks are subtracted, there are 11,470 

net square feet available on Lot 3.  F50 each 20’ containers require 8000 square feet.  Our site plan 

shows how 29 units would be situated with large aisles between each row of containers.  These storage 

units are not fixed to a permanent foundation and we intend their layout to be flexible.  Spacing of the 

aisles between the containers may be more or less in certain seasons of the year.  Containers may be 

grouped together without aisles between rows or double stacked.  In no instance would containers be 

stacked more than double.  Any double stacked containers would be secured to the containers below 

and lashed together as is standard practice for shipping containers on a barge or in yard storage. 

 

This use of Lot 3 will be a benefit to harbor users by providing storage of valuables in proximity to the 

harbor.  This use will benefit to the city through sales tax from the rental and sale of these storage units.  

This use is in keeping with the short term and long-term goals of the Cordova Comprehensive Plan by 

encouraging business development, and not precluding a higher or better use of the property in the 

future due to the mobile nature of the storage units. 

 

Respectfully, 

 

 

David Roemhildt 
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Chair Election

Page 1 of 2

AGENDA ITEM # 9b

Planning Commission Meeting Date: 3/12/19

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM
      

FROM: Planning Staff

DATE: 3/6/19

ITEM: Chair Election

NEXT STEP: Elect Chair

      

_____ INFORMATION

__X__ MOTION

_____   RESOLUTION

      

                                                                                                    

I.  REQUEST OR ISSUE:   

The Planning Commission consists of seven members, one of which may be designated by the City 

Council. Pursuant to Section 3.40.030, a chair shall be selected annually from the members of the 

commission.

II. RECOMMENDED ACTION / NEXT STEP:

Staff recommend the chair open nominations from the floor by stating: “Nominations are now in order for 

the office of chair of the Planning Commission.”

After nominations, a voice vote is recommended if there is only one nomination, or a roll call vote if there 

are multiple nominations.
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Chair Election

Page 2 of 2

III. FISCAL IMPACTS: 

N/A

IV. BACKGROUND INFORMATION:

As soon as the current chair opens nominations from the floor, any member can bring forth a nomination.  

The member should know beforehand if the person he or she wishes to nominate is both eligible and willing 

to serve.  

When the nomination is from the floor:

 A member does not have to get recognition from the current chair to make a nomination.

 A person can nominate himself or herself.

 A nomination does not need a second.

 A member can’t nominate more than one person for an office until everyone has had the opportunity 

to make nominations.

 The current chair can continue presiding, even if he or she is one of the nominees for the office.

 After each nomination, the current chair repeats the name to the commission.  

A motion to close nominations is not necessary. Usually the current chair closes nominations when no further 

nominations come forward.

If at any time during the nominating process a member realizes that he or she will be unable to serve if 

elected, the member should stand and request that his or her name be removed from nomination.  Removing 

your name during the nomination process is better than waiting until after you are elected.  

After the nominating process is finished, the members must vote on the proposed candidates. Members can 

take the vote for election by voice vote or roll call vote.

In the event there is a tie, the commission may choose a method to break the tie and vote until the tie is 

broken.

 

V. LEGAL ISSUES:

N/A

VI.  CONFLICTS OR ENVIRONMENTAL ISSUES:

N/A

VII. SUMMARY AND ALTERNATIVES:

N/A

Page 59 of 63

PLANNING COMMISSION REGULAR MEETING
MARCH 12, 2019



Vice Chair Election

Page 1 of 2

AGENDA ITEM # 9c

Planning Commission Meeting Date: 3/12/19

PPLLAANNNNIINNGG  CCOOMMMMIISSSSIIOONN  CCOOMMMMUUNNIICCAATTIIOONN  FFOORRMM
      

FROM: Planning Staff

DATE: 3/6/19

ITEM: Vice Chair Election

NEXT STEP: Elect Vice Chair

      

_____ INFORMATION

__X__ MOTION

_____   RESOLUTION

      

                                                                                                    

I.  REQUEST OR ISSUE:   

While the city’s code does not require a vice chair for the Planning Commission, this has been the practice 

in the past. Having a vice chair gives staff and public another point of contact and allows for meetings to 

run smoothly if the chair is absent. Staff recommend that the commission continue this practice.

II. RECOMMENDED ACTION / NEXT STEP:

Staff recommend the chair open nominations from the floor by stating: “Nominations are now in order for 

the office of vice chair of the Planning Commission.”

After nominations, a voice vote is recommended if there is only one nomination, or a roll call vote if there 

are multiple nominations.
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Vice Chair Election

Page 2 of 2

III. FISCAL IMPACTS: 

N/A

IV. BACKGROUND INFORMATION:

The procedure for vice chair election should be the same as for the chair.

  

V. LEGAL ISSUES:

N/A

VI.  CONFLICTS OR ENVIRONMENTAL ISSUES:

N/A

VII. SUMMARY AND ALTERNATIVES:

N/A
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