AGENDA
2/—\/

3: CCMC AUTHORITY BOARD OF DIRECTORS
Cordoma C CCMC CONFERENCE ROOM
ordova Communify February 22, 2018 at 6:00PM
REGULAR MEETING

‘ AT CCMC, WE BELIEVE THAT HEALTHY PEOPLE CREATE A HEALTHY COMMUNITY. ‘

Board of Directors OPENING: Call to Order

Kristin C .3/20

A;,l:itllﬁoftgienter :;(g. 3;19 Roll Call - April Horton, Dorne Hawxhurst, Kristin Carpenter, Sally Bennett and Amanda
Sally Bennett  exp.3/19 Wiese. Establishment of a Qquorum

Dorne Hawxhurst exp. 3/18

Amanda Wiese  exp. 3/18 A. APPROVAL OF AGENDA
B. CONFLICT OF INTEREST
CCMC CEO
Scot Mitchell
C. COMMUNICATIONS BY AND PETITIONS FROM VISITORS (Speaker must give name and agenda item to which they are
addressing.)

1. Audience Comments (limited to 3 minutes per speaker).

2. Guest Speaker
D. BOARD DEVELOPMENT

1. Community Health Needs Assessment Pgs 1-5
E. APPROVAL OF MINUTES
1. January 31, 2018 Regular Meeting Minutes Pgs 6-9

F. REPORTS OF OFFICER and ADVISORS

1. Board Chair Report - Kristin Carpenter

2. CEO Report - Scot Mitchell, CEO Pgs 10-13
3. Finance Report - Lee Holter, CFO Pgs 14-20
4. Nursing Report - Tammy Pokorney, CNO Pgs 21-56
5. Quality Improvement Report - Kelly Kedzierski, RN Pgs 57-58
6. Sound Alternatives Report - Lykia Lorenz, Executive Director Pg 59

G. CORRESPONDENCE
H. ACTION ITEMS
DISCUSSION ITEMS
1. Board - Staff Communication
2. Costs involved with visiting Specialists
3. Strategic Plan
L. AUDIENCE PARTICIPATION (limited to 3 minutes per speaker)
Members of the public are given the opportunity to comment on matters which are within the subject matter
jurisdiction of the Board and are appropriate for discussion in an open session.
M. BOARD MEMBERS COMMENTS
N. EXECUTIVE SESSION
1. Pursuant to AS 42.40.170 Executive Sessions; please see #3
0. ADJOURNMENT

.

For a full packet, go to www.cityofcordova.net/government/boards-commissions/health-services-board

*Executive Session: Subjects that may be considered in executive session are: 1) Matters, immediate knowledge of which would clearly have
an adverse effect upon the finances of the public entity; 2) Subjects that tend to prejudice the reputation and character of any person,
provided that the person may request a public discussion; 3) Matters which by law, municipal charter, or ordinance are required to be
confidential; 4) Matters involving consideration of governmental records that by law are not subject to public disclosure; 5) Direction to an
attorney or labor negotiator regarding the handling of specific legal matters or labor negotiations.
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Minutes
CCMC Authority — Board of Directors
CCMC Admin Conference Room
January 31,2018 at 6:00pm
Regular Meeting

CALL TO ORDER AND ROLL CALL -

Kristin Carpenter called the Board Meeting to order at 6:02pm.

Board members present: April Horton, Dorne Hawxhurst, Kristin
Carpenter, and Sally Bennett.

A quorum was established. 4 members present.

CCMC staff present: Scot Mitchell, CEO; Lee Holter, CFO; Tammy Pokorney,
CNO, and Faith Wheeler-Jeppson, Executive Admin Assistant.

APPROVAL OF AGENDA
M/ Bennett S/ Horton “move to approve the Agenda.”

4 yeas, 0 nay
Motion passed.

CONFLICT OF INTEREST ~ None

COMMUNI CATIONS BY AND PETITIONS FROM VI SITORS
1. Audience Participation ~ None
2. Guest Speaker ~ None

BOARD DEVELOPMENT

1. Board and Staff Communication

Kristin Carpenter reviewed an article from the Blue Avocado highlighting
points on what types of communications the Board can and cannot have with
non-profit organizations staff. A copy of the current CCMC policy written by the
previous board regarding board communication with staff.

APPROVAL OF MINUTES

M/ Bennett S/ Hawxhurst “move to approve the December 7, 2017 Regular
Meeting Minutes and the December 22, 2017 Special Meeting Minutes as
amended”. (December 22, 2017 minutes amended to reflect $550,000 under
item 1.)

4 yeas. 0 nay

Motion passed.

REPORT OF OFFI CERS AND ADVISORS

1. Board Chair Report ~ Kristin Carpenter reported that she had spoken
with Dr. Buttner and he is really enthusiastic about how things are going at
CCMC. Dr. Buttner also spoke with Kristin about the potential for collaboration
with the Residency Program at Providence and possibly sharing time with
llanka. Kristin also wanted to recognize and give kudos to the Medical Center
for the work they did in evacuating the hospital at 2am, thank you. 6



2. CEO’s Report ~ Scot Mitchell, CEO reported that his written CEO report is in
the packet, and that the new format is reflective of our strategic plan. The
Federal Statement of Deficiencies has been received and the Plans of
Correction have been submitted. A Lunch with the CEO has been scheduled
for February 20, 2018, Scot asked for a Board member to attend, and Kristin
offered to attend the February lunch. Scot has been working on ways to
reduce the expenses with Health Insurance, he will be providing more details
as they come available.

3. Finance Report ~ Lee Holter, CFO reviewed the November 2017 financial
information provided in the packet with the board. A few highlights on the
Dash board, cash was up at the beginning of the month, as was accounts
payable. The Days in AR are down, and Net Income YTD is down $315,000
compared to last year we’re doing better. Swing Bed Acute Census is at 5.6
compared to .5 this time last year.

4. Quality Improvement Quarterly Report ~ Tammy Pokorney, CNO
explained to the board what the QAPI program is and why it is essential to
have one, along with a PIP (Performance Improvement Project). She also
explained that Point Click Care is the EHR for Long Term Care and the first
phase goes live tomorrow, and Relias will be the new learning/training
management program for the facility will go live the middle of March, and this
all marries up with ADP on the HR onboarding portion.

CORRESPONDENCE ~ None

ACTION ITEMS

1. The 2018 Quality Assurance Performance Program (QAPI) Plan

M/ Hawxhurst S/ Bennett “I| move that the CCMC Authority Board of Directors
approve the 2018 Quality Assurance Performance Program (QAPI) Plan.”

4 yeas. 0 nay

Motion passed.

2. I T Support Service Provider

M/ Bennett S/ Horton “I move that the CCMC Authority Board of Directors
authorize Scot Mitchell, CEO to enter into an agreement with Arctic IT to provide
IT support services to CCMC.”

4 yeas. 0 nay
Motion passed.

3. Electronic Health Record System

M/ Horton S/ Bennett “I move that the CCMC Authority Board of Directors

authorizes Scot Mitchell, CEO to enter into an agreement with Evident, LLC
and TruBridge to move forward with the purchase and implementation of a
new CCMC Electronic Health Record system.”

3 yeas. 1 nay



Motion passed.

DISCUSSION I TEMS

1. Response to Earthquake and Tsunami on January 239, 2018.
Scot Mitchell provided a timeline of the hospital response, the notification of
the ICS, staff recall notification and full evacuation of patients/residents from the
time that he realized that we had a tsunami warning until all residents/patients
were safely returned back to CCMC from the evacuation site without incident.

3. Strategic Planning

Scot Mitchell provided a tutorial to the Board on how to access and use the
CCMC Strategic Planning webpage. The Organizational Chart section with the
employees, their position within the facility and their goals were reviewed. The
next section shown was marked Mission which includes the Stakeholder Needs,
Mission, Vision, and Values. The Strategy section was reviewed, that category
has the Strategic Objectives which are based on the Studer Group Pillars of
Excellence. Those include Service, Quality, Finance, People, Growth, Community,
and CCMC's Action Items from the 2017 LTC Survey. Goals is the next group,
within Goals there are strategies, goals and then tasks that are assigned to
specific employees. There is a section to provide updates on the progress of
each task as work has been done. There is a section for Graphs, and the last is
the Dashboard. The Board has been set up on this system so you can go in and
look at the progress.

AUDI ENCE PARTI CI PATION - None

BOARD MEMBERS COMMENTS

Carpenter ~ Kudo on the evacuation, and again | think that Dr. Buttner is
pretty excited to get involved in the Cordova Community.

Hawxhurst ~ | echo what Kristin said.

Bennett ~ Good job.

Horton ~ Good job.

EXECUTI VE SESSI ON
1. Pursuant to AS 42.40.170 Executive Sessions; please see reason # 3.

M/ Hawxhurst S/ Bennett “I move to go into Executive Session for matters
which by law, municipal charter, or ordinance are required to be confidential and
matters involving consideration of governmental records that by law are not
subject to public disclosure.”

The Board entered into the Executive Session at 9:05pm

The Board came out of Executive Session at 9:43pm

ADJOURNMENT



M/ Bennett S/ Horton “I move to adjourn the meeting.”
Carpenter declared the meeting adjourned at 9:44pm.

Prepared by: Faith Wheeler-Jeppson
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Cordova Community P: (907) 424-8000 | F: (907) 424-8116

P.O. Box 160 602 Chase Ave.,, Cordova, AK 99574-0160

CEO Report to the CCMC Authority Board of Directors
February 22, 2018
Scot Mitchell, CEO

The Big Picture

There has been a lot of activity in Washington lately. We’ve had two short-lived government shutdowns and
President Trump has recently released his 2019 budget request to Congress. This budget request includes
significant cuts to the Medicare and Medicaid programs. While there is little chance that the President’s proposed
budget will become a reality, it does provide a glimpse into his priorities, some of which are not friendly to CCMC.
Below are some highlights of how the budget request could impact our facility and community.

e This budget request espouses legislation that would repeal and replace the individual marketplace subsidies
and Medicaid expansion under the Affordable Care Act (ACA) with grants. This would give states a lot of
discretion in how they use the grants. This would save the federal government $675 billion over 10 years.

e If passed as is, the budget would reduce Medicare funding by $554 billion over 10 years. Some of the specific
impacts on Medicare are:

o Reduce bad debt payments to providers from 65% to 25%, saving $37 billion over 10 years.

o Reduce uncompensated care payments to hospitals by $70 billion over 10 years.

o Creation of a unified post-acute care payment system would reduce payments to providers by $80
billion over 10 years. This would negatively impact our nursing home.

o Telehealth services would be covered under Medicare Advantage plans. This would have no federal
budget impact, but could help us as we research expanding our telehealth program.

o Eliminate some of the reporting burden and payment penalties in the Electronic Health Record (EHR)
Meaningful Use program.

o The budget would spend $1.1 billion over 10 years to reform the Medicare appeals process to reduce
the backlog of pending appeals.

o Medical liability reforms, such as capping non-economic damages, creating safe harbors when clinical
standards are followed and federal guidance on state health tribunals, and other changes would save
$52 billion over 10 years.

o Simplifies the Merit-Based Incentive Payment System (MIPS) for physicians.

e There are numerous legislative and regulatory changes to the Medicaid program that would provide states with
more flexibility, as well as restrict eligibility, program funding and hospital payments resulting in more than $1.4
trillion in savings. There are some changes that would result in some of the savings form the ACA repeal and
replace language that would be applied to a new grant program that would cover a portion of the Medicaid
population. Below are some of the specific Medicaid proposals:

o The Medicaid Disproportionate Share Hospital payment reductions would be continued for another
three years resulting in savings of $19.5 billion over 10 years.

o Limit Medicaid reimbursement for public hospitals so that payment could not exceed the cost of
providing services to Medicaid beneficiaries.

10



o Require documentation of satisfactory immigration status before receipt of Medicaid benefits would
save $2.2 billion over 10 years.

o An increase in co-payments for non-emergency use of hospital emergency rooms would save $1.3
billion over 10 years.

o State Medicaid programs would be required to cover all FDA approved opioid use disorder treatment,
saving $865 million over 10 years.

o Make non-emergency Medicaid transportation coverage optional.

e The 340B drug program is still a target in this proposal. Here are some of the changes proposed:

o A new user fee would be imposed on all drugs purchased by covered entities, like CCMC’s retail
pharmacy, increasing $16 million in revenue in 2019 alone.

o HRSA will receive more regulatory authority over the 340B program and all covered entities would be
required to report on how they use savings from the program to benefit low-income and uninsured
individuals.

o CMS would be allowed to apply savings from the reduction in payments to 340B eligible hospitals in a
non-budget neutral manner.

o The savings from hospitals that provide uncompensated care equaling at least 1% of their patient care
costs would be redistributed on their share of aggregate uncompensated care. If a hospital does not
meet this threshold, their savings would be returned to the Medicare Trust Funds.

e The proposed budget would provide an additional $10 billion in additional discretionary funds for 2019 for
opioids and mental health.

e There are a couple non-health care related initiatives in the requested budget that could potentially help
Cordova:

o $100 billion are added for incentive programs that would provide matching funds to state and localities
for infrastructure programs such as transportation, airports, ports and waterways, flood control,
hydropower, drinking water facilities, water resources, etc.

o %50 billion for a rural infrastructure program that would provide block grants to states to support
projects specifically targeted to rural areas with populations less than 50,000. This program would
focus on investments in rural broadband, transportation, water and waste, power and electric and
water resources.

In addition to the national and local matters we are dealing with, the Alaska State Legislature recently convened
and we expect additional cuts to State programs and Medicaid funding this year. | will be traveling to Juneau later
this month to meet with our elected representatives to encourage them to support efforts that will assist CCMC as
we continue our improvement efforts.

Status Updates
Service:

e The implantation of the PointClickCare (PCC) EHR system for the nursing home is going very well. Tammy
Pokorney, Chief Nursing Officer, has been doing an amazing job with this project. The first phase, the billing
and MDS components, went live on February 1, 2018. The second phase includes the clinical documentation
components, and it is scheduled to go live on March 1**. Tammy has established an aggressive training program
for the nursing staff, physicians, and ancillary staff to adequately prepare everyone for this new system. PCC
will drastically improve our clinical documentation, which was one of the major issues we encountered during
our recent nursing home surveys.

e After the Board approved the purchase of the new Thrive EHR system for the hospital last month, we have
started the initial phases of the implementation of that system. The build for Thrive will be much more complex
than the PCC system. Due to the complexity of this system, along with the many other technology-related
projects that we have ongoing at CCMC, we’ve worked with Evident to change our go-live date with the Thrive
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EHR to August of this year. In the coming weeks we will work with Evident to develop an implantation plan for
our staff.

As | have been updating you in recent months, we have been working diligently to develop improvement plans
for Sound Alternatives. Lykia Lorenz, Executive Director, has been on board since October and has been learning
our systems and working with outside consultants to help us develop plans for moving our behavioral health
programs forward. Lykia has provided a written report to the Board on her activities and will be at the meeting
to answer any questions you might have.

Quality:

The Board approved the nursing home 2018 Quality Assurance/Performance Improvement (QAPI) plan last
month. The first Performance Improvement Project (PIP) has been underway for several weeks now. This PIP
is geared towards helping us provide consultative services to our nursing home residents, which are not
currently available at CCMC. Tammy Pokorney has taken the lead to help us get this project off the ground, and
has already made improvements in this area.

Kelly Kedzierski, Quality Improvement Coordinator, has been doing a great job of bringing our Quality program
up to required standards. She has spent a lot of time working with all the CCMC staff to bring everyone up to
speed with this program. Kelly has also provided a written report on the status of our Quality Improvement
program.

The 2017 quality metrics for the Merit-based Incentive Payment System (MIPS) for Dr. Blackadar were recently
submitted to CMS. This is one of the federally-mandated quality reporting systems that put a big burden on
smaller facilities such as ours. Kelly Kedzierski has spent several months abstracting patient records and working
with the medical staff to select appropriate measures. Had we not completed this attestation process, CMS
would have reduced the payments we receive for Dr. Blackadar’s service in 2019 by 4%.

Finance:

We continue to work with the City to research a new pharmacy benefits program for the hospital and City
employees. We have had a couple more meetings on this project, and are awaiting some additional data from
our Third Party Administrator to help with the due diligence. This could be the first step in helping to reduce
the cost of our health insurance, all while improving the health status of our employees. We are also starting
to look at changes to our employee benefits program and pay practices that could help us save additional funds
and streamline our internal practices.

As I've mentioned to you many times before, our PERS debt obligations are unsustainable for CCMC. After
numerous discussions, we have been able to work with the PERS office to help us at least get a temporary
solution which will allow us to submit the employee contributions along with the facility 5% match, and not
have to make the additional 17% tax payment at the same time. This doesn’t help us with the long term debt
obligations, but it does allow us to get the employee contributions submitted sooner. We continue to discuss
other options that CCMC has for trying to eliminate this untenable situation with PERS. This will also be one of
the main areas of focus that | have when | speak with our elected representatives in Juneau later this month.
You have also heard many times about the significant issues we have had with the Centrig EHR system that
CCMC has had since 2015. With the new Thrive system, we expect major improvement in the financial systems
that will allow us to be more effective and efficient from that standpoint. Lee Holter, Chief Financial Officer,
has been spending an inordinate amount of time trying to correct these problems since he arrived at CCMC. It
is not a stretch to say that Lee has to deal with these issues every day. Having a new accounting system that is
accurate, will also help us improve our billing processes to help increase cash flow.

People:

The Relias Learning Management System that | discussed last month is still being implemented. Not only will
this system improve our staff development and training programes, it is integrated with the PCC nursing home
EHR system. This allows our staff to seamlessly perform training for the PCC system on the Relias system.
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e We continue to encounter issues with the new ADP payroll system. We’ve spent a lot of time working with ADP
to fix the problems, most of them are on their side, but we also have some improvements to make with our
payroll practices as well. As | mentioned above, we have some pay and benefits practices that very uncommon,
and we are in the initial stages of researching changes that will help improve our payroll system. Once this ADP
system gets all the bugs worked out of it, it should be an improvement over our previous system, giving
employees more control and access to their pay and benefits data anytime they want. It will also help us
improve our staff recruitment processes.

Growth:

e We continue to look for specialty physicians who are interested in coming to CCMC for outpatient specialty
clinics. We are currently performing the primary source verification credentialing for an OB/GYN physician.
We've also had several discussions with another pediatrics group for additional pediatric clinics in Cordova.
We've talked with an Orthopedic surgeon who is also interested in specialty clinics here at CCMC. We are still
searching for Cardiology and Podiatry physicians, and will continually evaluate the need for additional
specialties.

e We are performing the primary source verification credentialing for a psychiatrist who will perform tele-
behavioral health visits in Sound Alternatives.

e As a result of the QAPI PIP project mentioned above, we’ve had some preliminary discussions with a couple
Speech Therapists and an Occupational Therapist who are interested in providing services at CCMC.

e We are currently performing the primary source verification credentialing for a Psychiatrist who will provide
telemedicine visits in Sound Alternatives.

e Inthe month of January, we filled 864 prescriptions in the retail pharmacy. We continue to receive praise from
the community members who are using this service. The 340B drug pricing program is running smooth as well.

Community:

e We continue to work on the action items developed during the Community Health Needs Assessment (CHNA)
process in 2016. The pharmacy mentioned above was one of the items that the community wanted us to do.
Several of the specialty clinics noted above were also on the CHNA.

e We continue to explore various cost-effective methods to let the community know more about our services.
Social media, radio, newspaper, and other media are ways we are experimenting to find what works best for
us.

e | continue to have monthly meetings with Ilanka Community Health Center and the Native Village of Eyak to
look at collaborative opportunities.

e | will be having a “Lunch with the CEQ” on February 20%. This is a vehicle for me to spend some time with key
stakeholders in the community to give them an overview of the current activities within the healthcare industry
from a national standpoint as well as an update on the status of CCMC'’s various improvement projects.
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February 22, 2018

To the Board
December Financial Statements

Balance Sheet and Financial Statement are PreAudit

Balance Sheet Assets

Cash was up due to funds received from the City the last week of the Year
Budgeted funds and funds for Drug store transaction.

Inventory adjusted to actual count and addition of Retail Pharmacy Inventory

Balance Sheet Liabilities

AP was up

Third party (Medicare) increased due continued shift in payer mix
due to Medicaid Swingbed Revenue

City debt increase due to funds received at the end of the year.

Income Statement
Retail Pharmacy revenue added in revenue section.
Contractual adjustments show increased Medicare and Medicaid allowances

Other revenue shows negative for December due to reclass of City funds received in prior periods

Year to Date numbers

Revenue above budget

Contractuals above budget due to change in payer mix
Expenses are under budget and under prior year.

Days in AR were 85.4 in December vs 82.4 in November
Days in Cash bounced up to 36.9 days at the end of December

Sincerely,

Lee Holter

CFO

Cordova Community Medical Center
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Cordova Community Medical Center
Balance Sheet

UNAUDITED w/Audit entries
ASSETS 12/31/2017 11/30/2017 12/31/2016
Current Assets
Cash 1,032,510 694,422 96,239
Net Account Receivable 1,594,507 1,506,524 914,115
Third Party Receivable - - 0
Other Receivables - - 83,394
Prepaid Expenses 81,892 52,498 28,681
Inventory 218,465 188,503 138,786
Total Current Assets 2,927,374 2,441,947 1,261,215
Property, Plant & Equipment
Land 122,010 122,010 122,010
Buildings 7,006,762 7,006,762 7,006,762
Equipment 6,772,970 6,772,970 6,759,816
Construction in Progress 279,382 117,567 17,228
Subtotal PP&E 14,181,123 14,019,309 13,905,815
Less Accumulated Depreciation (10,708,246) (10,659,121) (10,151,420)
Total Property & Equipment 3,472,877 3,360,188 3,754,395
Other Assets
PERS Deferred Outflow 1,218,788 1,218,788 1,218,788
Total Other Assets 1,218,788 1,218,788 1,218,788
Total Assets 7,619,040 7,020,923 6,234,398
LIABILITIES AND FUND BALANCE
Current Liabilities
Accounts Payable 1,008,102 1,211,928 570,571
Payroll & Related Liabilities 444284 49,973 520,914
Third Party Settlement Payment 610,185 565,394 0
Interest & Other Payables 12,122 11,462 6,045
Long Term Debt-- City 4,024,627 3,477,563 3,093,124
Other Current Long Term Debt 47,190 50,007 74,137
Total Current Liabilities 6,146,511 5,366,326 4,264,791
Long Term Liabilities
2015 Net Pension Liability 6,907,864 6,907,864 6,907,864
Total Long Term Liabilities 6,907,864 6,907,864 6,907,864
Deferred Inflows of Resources
Pension Deferred Inflow 77,000 77,000 77,000
Total Deferred Inflows 77,000 77,000 77,000
Total Liabilities 13,131,375 12,351,190 11,249,655
Net Position
Unrestricted Fund Balance 2,460,523 2,460,523 2,460,523
Temporary Restricted Fund Balance 13,035 13,035 13,035
Prior Year Retained Earnings (7,488,816) (7,488,816) (4,086,354)
Current Year Net Income (497,078) (315,010) (3,402,462)
Total Net Position (5,512,335) (5,330,268) (5,015,258)
Total Liabilities & Net Position 7,619,040 7,020,923 6,234,397
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COT‘C[D‘DCZ Commumy P: (907) 424-8000 | E: (907) 424-8116
) NTI P.O. Box 160 | 602 Chase Ave., Cordova, AK 99574-0160

Date: February 14, 2018

To: CCMC Authority Board of Directors

From: Chief Nursing Officer, Tammy Pokorney, RN
RE: Nursing Report

February 2018 Nursing Activity Update:

1. Staffing:
a. Nursing staff continues to have rotational turnover but there are two projected permanent
positions-one full time and one part time-expected to be filled in March.
b. All CNA positions are currently filled although with the fluctuant census of late (as many as 18
patients/residents of higher acuity) we are considering PRN/temp staffing locally.
c. The Dietary/Activities staffing is adequate, although volunteers are always welcome.

2. Census:
a. LTC census is 10 residents. Currently, we have 4 Swing beds occupied. Highest census was 18.

3. The ongoing challenges:
a. Technology innovations-See #4.
b. Training-requirements for compliance and innovations require additional time.
c. Traveler staff turnover-attempting to hire more permanent staff.
d. Surveys-have occupied the leadership staff as we continue to establish processes that are
sustainable and measurable.
4. Systems being implemented at this time:
a. Point Click Care-go live 3/1 for all documentation for Long Term Care; goal is single electronic
system for the residents and CMS compliance with quality programs inherent in the software.
b. Relias Learning Management System-go live 3/31 for all education services of staff. Currently
building training plans to support the compliance as a facility but also to educate staff on
changing healthcare trends.
5. Attached is the quality report for:

a. Abagqis for Long Term Care. (sample completed in last 60 days)
b. Partnership for Patients.
c. Mountain Pacific report on Reducing Healthcare-Acquired Conditions in Nursing Homes.

Please let me know if there are any questions.

Tammy Pokorney
CNO
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(i%) abagis’
MDS 3.0 Report

025028: Cordova Community Medical Center Long-Term Care, Cordova, AK

Report Filter:

e Analysis Period End Date: 19-Mar-2018
e Random QAPI Sample: December 2017
e Resident Group(s): LTC

Residents included: 10

Accidents

i . no data
Accident Hazards - Wandering to a

Dangerous Place (Most Recent FULL
MDS) (QP298)

Activities of Daily Living

Incidence of Decline in ADLs (Previous 190

& Most Recent (excl.Adm.) MDS) (QP290)

Bed Mobility =
Transfer 100
Locomotion on Unit — 100
Locomotion off Unit — 100
Dressing 100
Eating 100
Toileting 0

Behavioral and Emotional Status

. . L no data
Increase in Physical Abuse (Admission-

90 MDS) (QP043a)

. . no data
Increase in Resistance to Care

(Admission-90 MDS) (QP106a)

ﬂ

. . 100
Increase in Resistance to Care

(Previous-Most Recent MDS) (QP106b)

Bladder or Bowel Incontinence

. B B . no data
Continence Decline Since Admission

(Admission-90 MDS) (QP047)

ﬂ

Communication and Sensory Problems (Includes Hearing and Vision)

(=]



Lack of Corrective Action for Visual
Problems (Most Recent MDS) (QP213)

Lack of Corrective Action for Auditory
Problems (Most Recent MDS) (QP214)

Dental Status and Services

Oral/Dental Problems (Most Recent
FULL MDS) (QP217)

Broken Denture

No Natural Teeth
Abnormal mouth tissue
Obvious cavity
Inflamed, bleeding gums

Mouth, facial pain

Hydration

Prevalence of Dehydration (Most Recent
MDS) (QP015)

Dehydration

Volume Depletion
Infections (non-UTI related)

Wound Infection (Most Recent MDS)
(QP061)

Nutrition

Prevalence of Weight Loss (Most Recent
MDS) (QP013)

Physical Restraints

Prevalence of a Daily Device (Most
Recent MDS) (QP022)

Trunk Restraint (In Bed)
Limb Restraint (In Bed)
Trunk Restraint (In Chair)
Limb Restraint (In Chair)

Chair Prevents Rising

100

no data

no data

no data

no data

no data

no data

no data

100

1

(=}

0

100

100

100

100

1

(=]

0

1

o

0

100

100

1

o

0

23



Positioning, Mobility and Range of Motion

Incidence of Decline in Functional
Range of Motion (Previous-Most Recent
MDS) (QP018)

Range of Motion in Upper Extremities

Range of Motion in Lower Extremities
Pressure Ulcers

Prevalence of Stage 1-4 Pressure Ulcers
(High Risk) (Most Recent MDS)
(QP024_H)
Pressure Ulcer
Additional Active Diagnoses - 707/E86.9
Prevalence of Stage 1-4 Pressure Ulcers
(Low Risk) (Most Recent MDS)
(QP024_1)

Pressure Ulcer

Additional Active Diagnoses - 707/L89
Tube Feeding

Prevalence of Tube Feeding (Most
Recent MDS) (QP014)

Urinary Catheter or Urinary Tract Infection

Prevalence of Indwelling Catheters
(Most Recent MDS) (QP010)

Prevalence of Urinary Tract Infections
(Most Recent MDS) (QP012)

Residents With Flagged Assessments

100

100

100

100

100

100

100

100

100

80

!

100

kg

QCLI: Accident Hazards - Wandering to a Dangerous Place (Most Recent FULL MDS) (QP298)

Name Identifier
Wandering

No residents were flagged for this care area.

Room Number Assessment Date(s)

QCLI: Incidence of Decline in ADLs (Previous & Most Recent (excl.Adm.) MDS) (QP290)

Name Identifier
Bed Mobility

No residents were flagged for this care area.

Transfer

No residents were flagged for this care area.

Locomotion on Unit

No residents were flagged for this care area.

Room Number Assessment Date(s)
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Definition: Centers for Disease Control and Prevention's (CDC) National Healthcare Safety Network (NHSN), CAUTIs per 1,000 urinary catheter days.

Data Source

CDC NHSN

Washington State Hospital Association - for questions or support in improving results, please contact JenniferG@wsha.org.
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Washington State Hospital Association - for questions or support in improving results, please contact JenniferG@wsha.org.
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Data Source: Washington State Hospital Association's (WSHA) Quality Benchmarking System (QBS)
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-Resistant Staphylococcus Aureus (MRSA) Blood Incident LablD Rate is the number of MRSA Blood Incident LablD Count per 1,000 patient days.

Data Source: Centers for Disease Control and Prevention's (CDC) National Healthcare Safety Network (NHSN)
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Washington State Hospital Association - for questions or support in improving results, please contact

CDC NHSN.

(Cardiac surgery, Coronary artery bypass graft with both chest and donor site incisions [CBGB], Coronary artery bypass graft with chest incision only [CBGC], Colon, Hip prosthesis, Knee prosthesis, Abdominal hysterectomy).

Definition: Centers for Disease Control and Prevention's (CDC) National Health Safety Network (NHSN), Deep incisional and Organ/Space SSI per 100 operative procedures
Data Source
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Washington State Hospital Association - for questions or support in improving results, please contact JenniferG@wsha.org.
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(Cardiac surgery, Coronary artery bypass graft with both chest and donor site incisions [CBGB], Coronary artery bypass graft with chest incision only [CBGC], Colon, Hip prosthesis, Knee prosthesis, Abdominal hysterectomy).

Definition: Centers for Disease Control and Prevention's (CDC) National Health Safety Network (NHSN), Deep incisional and Organ/Space SSI per 100 operative procedures
Data Source
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Defintion:Centers for Disease Control and Prevention's (CDC) National Health Safety Network (NHSN), Total number of confirmed VAC and IVAC per 1000 ventilator days.
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Defintion:Centers for Disease Control and Prevention's (CDC) National Health Safety Network (NHSN), Total number of confirmed VAC and IVAC per 1000 ventilator days.

Data Source

CDC NHSN

Washington State Hospital Association - for questions or support in improving results, please contact JenniferG@wsha.org.
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Option 1

Adverse Drug Events Anticoagulants

2017 Q3 Distribution

Number of patient events with an INR >5 after any warfarin administration (for patients cared for in an inpatient area) over the number of patients (cared for in an inpatient area) on warfarin. A patient that has multiple elevated INRs will be counted as one event until it drops

below 3.5 and rises above 5 again. Exclusions: emergency department readings, patients admitted for trauma, patients with liver failure diagnosis, and patients given argatroban before warfarin.

Data Source: Washington State Hospital Association (WSHA) Quality Benchmarking System
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Adverse Drug Events Hypoglycemic Agent
2017 Q3 Distribution

Definition: Number of patient blood glucose (BG)* levels of <50 mg/dl after any hypoglycemic agent administration (patients cared for in an inpatient area) over the number of patients (cared for in an inpatient area) receiving hypoglycemic agents (oral &

insulin).
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Data Source: Washington State Hospital Association (WSHA) Quality Benchmarking System

Washington State Hospital Association - for questions or support in improving results, please contact JenniferG@wsha.org.
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Washington State Hospital Association - for questions or support in improving results, please contact Jennifer

Top Quartile: 0%
Lower is better

* indicates one adverse drug event

Washington State Hospital Association (WSHA) Quality Benchmarking System
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Definition: Number of patients (cared for in an inpatient area) who received naloxone after any opioid administration over number of patients (cared for in an inpatient area) receiving opioids. Exclusions: naxolone given in PACU and procedural areas,

given (via IV infusion) for epidural-related itching symptoms,all doses given in the ED or within 24 hours of admission for a diagnosis of suicide attempt, opiate abuse, dependence, poisoning, or overdose.
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Washington State Hospital Association - for questions or support in improving results, please contact

Washington State Hospital Association's (WSHA) Quality Benchmarking System (QBS)

Definition: Total dose length product (DLP) for all head CTs divided by number of head CTs for pediatric patients.

Data Source
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Definition: Number of patients with HbA1c levels > 9% per all diabetes patients.

Data Source

Washington State Hospital Association's (WSHA) Quality Benchmarking System (QBS)

Washington State Hospital Association - for questions or support in improving results, please contact
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Patient and Family Engagement

NURSING HOME ASSOCIATION

ALASKA STATE HOSPITAL &
Patient Safety Comparison Report - January 2018 Release
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[ Metric 2 - Shift change huddles and bedside reporting with patients and fai

[ Metric 3- PFE leader or function area
[ Metric 5 - Patient/family on governing or leadership board

Fully Implemented Patient and Family Engagement Met
[ Metric 1 - Planning checklist for scheduled admissions

[ Metric 4 - PFAC or representative on QI team
: Implementation of Five Key Metrics for Patient and Family Engagement.

Data Source: Survey Monkey
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Reducing Healthcare-Acquired Conditions in Nursing Homes

Proxy Composite Score Report, Data through December 2017

Cordova Community Med LTC

Your Facility's Current Score
Your State's Current Score

10

5.75
8.70

Proxy-Composite Score for your nursing center over time
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percentages. Lower is better.
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Cordova Community Med LTC

Antipsych Med
15
These graphs represent your facility's rates over time for each of the
11 long-stay quality measures that make up the Proxy-Composite i
1@0..
score . Look for those measures with the higher scores to know
. 2
where to focus your efforts - remember lower is better. Contact g
Mountain-Pacific Quality Health for any resources or assistance you s
might need to lower your scores.
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Cordova Community Med LTC

This ranking shows your facility's current Proxy-Composite score in relation to all of the nursing facilities in your state:
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Cordova Community Med LTC

This ranking shows your facility's current Anti-Psychotic Medication score in relation to all of the nursing facilities in your state:
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P.O. Box 160 602 Chase Ave.,, Cordova, AK 99574-0160

To: CCMC Authority Board of Directors
From: Kelly Kedzierski, RN
RE: February 2018 Quality Improvement Report

Quality Improvement

CCMC uses national benchmarks provided by national associations, clinical organizations, and
federal and state provided databases such as WSHA Partnership for Patients.

The organization will continue to monitor progress toward goals by comparing its results to
these benchmarks and its historical performance.

e Currently we are meeting on a monthly basis.
e The last Quality meeting was held on January 17, 2018 where we discussed -
o 2018 Quality Plan
o QAPI Self-Assessment
o Facility Assessment
o PIP updates and reports
e To ensure that we are in compliance with all of the Plans of Corrections from our recent
Surveys. Each department manager brings their documentation for all of the committee
members to view. This gives the committee the data we need so we are able to evaluate
our progress toward each quality goal.

Infection Control

e The infection control committee has been having monthly meetings to ensure that we
are keeping track of the infection control needs throughout the hospital as well as
addressing concerns that could potentially affect the community.

e There was a meeting called to order on January 9™ in regards to the relatively severe flu
season throughout the nation.

At this meeting Dr. Blackadar discussed-

o The need to be prepared in the event of an influenza outbreak.
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o Supply levels of oral and IV antivirals.
o Inventory of Influenza Vaccinations
o Adequate oxygen supply

Hand Hygiene is ongoing.

Staff Flu Vaccination is at 100%

Per the CDC'’s acting director Dr. Anne Schuchat- “Influenza activity is still on the rise over
all.”
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13 Feb 2018
Subject: Sound Alternatives Report to CCMC Authority Board of Directors

e This past quarter was spent getting familiar with Sound Alternatives and its programs and evaluating its
current state of operations.

e To gain a better understanding of the current state of the Sound Alternatives program subject matter
experts in behavioral health Medicaid, policy, electronic health records, and finance were requested.

e Champney Consulting was brought on board to review the Developmental Disability (DD) services
program.

e Rider Consulting was brought on board with the assistance of the Alaska Behavioral Health Trust
Authority for technical assistance to review/evaluate Sound Alternatives

e Several deficiencies were identified, with the most significant being the electronic health record
(EHR)/billing that does not include outpatient behavioral health nor does the one recently purchased

e Several services being provided are not being billed due to current billing system, potential to increase
revenue once resolved

¢ Only have one clinician meeting the state’s clinical documentation requirements. This clinician received
a 100% on the record review.

e Staff requires training in clinical documentation, billing, patients’ rights, infection control, HIPAA and
emergency preparedness just to name a few.

e In the initial reviewing phase of the consultants recommendations a few courses of actions have been
identified, currently awaiting approval to implement improvement plan to address deficiencies found
during their assessment.

e Sound Alternatives is currently under 2 plan of corrections one for the Developmental Disability
program and the other for Behavioral Health

e Determining if Sound Alternatives will fully integrate with CCMC meaning one EHR/billing system

Lykia Lorenz, LCSW, BCD
Executive Director, Sound Alternatives
Cordova Community Medical Center
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