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Brandy Griffith AGENDA

A.  CALL TO ORDER

B.  ROLL CALL

Brent Davis, Greg Loforte, Robert Beedle, Mike Adams, Max Wiese

C.  APPROVAL OF AGENDA

D. APPROVAL OF MINUTES

01/09/2013 Regular Meeting

E.  COMMUNICATIONS BY VISITORS

1. Audience comments regarding items on the agenda

F. HARBORMASTER'S REPORT

G.  BUSINESS

1. Review, discussion and approve plans for North Fill Ramp project. 

2. Review Master Plan

3. Fees

H.  AUDIENCE PARTICIPATION

I.  COMMISSION COMMENTS

J.  ADJOURNMENT



 

CITY OF CORDOVA 
HARBOR FACILITIES/UPLANDS MASTER PLAN 

 
 
 
 
The purpose of this document is to provide the Harbor Commission, city council, city 
administration and city staff direction for the future maintenance, use and development of 
the Cordova Harbor facilities and the immediate adjacent harbor area uplands.   
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FACILITIES 

 
OLD HARBOR – Originally constructed in 1938, this facility was re-built following the 
1964 earthquake.  In 2005, after 41 years, this facility was completely renovated using 
funds received from the State in a transfer of ownership agreement which gave the City 
full ownership of the entire harbor.  This facility is constructed using wooden floats, 
supported by steel piles and has the capacity to moor 214 vessels.  Current condition:  

Excellent 
Future Needs Within: 

 5 Years – Minor maintenance 
 10 Years – Minor maintenance/limited replacement of float components 

such as bullrails, decking, utilities where necessary. 
 20 Years- Maintenance to major components becomes more significant 

and frequent. Ongoing replacement of floats, decking, utilities should 
continue.  Discussion regarding renovation should begin as this facility 
will be 26 years old.  As part of renovation discussion, consideration 
should be given to installing sheet pile the length of Breakwater Ave. on 
the harbor side to provide for expanded parking, sidewalks or additional 
dock space. 

 
LOADING DOCK – This facility was also rebuilt following the 1964 earthquake.  The 
decking was replaced in 1998 and again in 2010.  The old gantry style hoist was removed 
in 2010 and replaced with a hydraulic hoist.  There are no known problems with existing 
piling or bracing.  Current condition:  Good   
 Future Needs Within: 

 5 Years- Replacement of decking where needed. 
 10 Years- Evaluation of support piles and bracing.  Replacement of all 

decking.  
 20 Years-Evaluation of entire facility for useful life remaining. 

 
 
OLD GRID- This facility is a 180’/90 ton wooden grid which was constructed following 
the 1964 earthquake.  It has had some replacement of timbers in the early 90’s but no 
other maintenance.  Several of the supporting piling are rotten.  The Harbor Department 
placed a vessel length limit of 50’ on this facility in the late 1990’s to help reduce 
damage.  The trestle and dock associated with this grid have had some minor piling repair 
and bracing replacement. The building on this dock is currently being used as offices for 
the Prince William Sound Science Center.  It has had extensive repairs and upgrades but 
is an old structure and should be evaluated in the future to determine if it retains any 
useful life.  The deck to this trestle was replaced in 1998.  Current condition:  Grid-

Poor to Fair, Trestle-Fair 

 Future Needs Within: 

 5 Years-Replacement of grid timbers and trestle decking as needed. 
 10 Years-Evaluation of entire facility including the building.  Based on the 

evaluation of the facility, decide whether to close and remove entire 
facility including grid, trestle, dock and building.  This area could be used 
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as a location for future expansion of harbor facilities.  Possibilities include 
a new grid, more slips, the extension of the Old Harbor Loading Dock.  

 20 Years-Construction of a new facility in this area. 
 
OLD HARBOR APPROACH #4- This facility was constructed following the 1964 
earthquake and the only maintenance performed has been decking replacement.  During 
the renovation of the Old Harbor in 2005, this approach had a complete decking 
replacement.  The building on this approach, although appears to be in fair condition, is 
approximately 46 years old.  To eliminate future maintenance, this structure should be 
removed once it has reached the end of its useful life.  The gangway on this approach was 
installed during the 2005 renovation and is in excellent condition.  Current condition:  

Good 

 Future Needs Within: 

 5 Years- Replacement of all decking. 
 10 Years- Evaluation of all decking, support piles and bracing and replace 

as needed.  Evaluation of building and removal if necessary. Evaluation of 
gangway and repair where necessary. 

 20 Years- Evaluation of support piles, bracing and replace as needed.  
Replacement of all decking.  Evaluation of building (if still in existence) 
and removal if necessary. Evaluation of gangway and repair where 
necessary. 

 

 
OLD HARBOR APPROACH #5- This facility was constructed following the 1964 
earthquake and the only maintenance performed has been decking replacement.  The 
decking was replaced in 1998 and again in 2010. The gangway on this approach was 
installed during the 2005 renovation and is in excellent condition. Current condition:  

Good 

 Future Needs Within: 

 5 Years-Continued replacement of decking as needed. 
 10 Years- Evaluation of all decking, support piles and bracing and replace 

as needed. Evaluation of gangway and repair where necessary. 
 20 Years- Evaluation of entire facility for remaining useful life. 

 
NEW HARBOR-This facility was constructed with the expansion of the harbor 
beginning in the early 80’s.  It is currently 27 years old.  This is primarily a concrete float 
facility with wooden components to tie it together.  The transient float is wood with steel 
piles.  The remainder of the harbor has a combination of wood and steel piles.  Although 
the concrete in this facility has held up very well, we are starting to see the wooden 
components beginning to fail.  The waterline was replaced in the mid-90’s with an HDPE 
line which, since its introduction, has required very little maintenance.  Electrical 
components have had to be replaced at frequent intervals.   H and I Floats have 
experienced significant damage due to winter storms which produces a swell which 
enters the harbor uninterrupted.  In 1994, the State of Alaska spent approximately 
$100,000 repairing damage from the north wind.  Since that time, the harbor has seen the 
loss of several more finger floats due to the same north swells.  This harbor has the 
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capacity to moor 501 vessels.  This facility should provide another 10-15 years of reliable 
service.  Current condition:  Fair to good 

 Future Needs Within: 

 5 Years-Continued replacement of and maintenance to structural 
components and utilities including replacement of floats damaged by north 
winds. Complete an evaluation of facility condition with preliminary 
design and cost estimate for facility replacement. 

 10 Years-Continued replacement of and maintenance to structural 
components and utilities including replacement of floats damaged by north 
winds.  Efforts to secure funding for facility replacement should be in 
progress. 

 15 Years-Replacement of facility.  
 
NEW GRID-This facility is a 160’/250 ton steel grid and was constructed during the 
harbor expansion of the early 80’s.  During the first twenty years of its existence, this 
facility required frequent replacement of the wooden timbers.  The last complete 
replacement of the wooden components was in 1997.  In 2006, all of the wooden timbers 
were replaced with HDPE.  Since that time, no maintenance has been required at this 
facility.  Current condition:  Very good 

 Future Needs Within: 

 5 Years-Monitor silt accumulation around lower grid bents and remove as 
necessary. 

 10 Years- Monitor silt accumulation around lower grid bents and remove 
as necessary.  Complete an evaluation of all grid components, including 
steel piling, catwalk and HDPE timbers and replace items where 
necessary. 

 20 Years- Monitor silt accumulation around lower grid bents and remove     
as necessary.  Complete an evaluation of all grid components, including 
steel piling, catwalk and HDPE timbers and replace items where 
necessary. 

 
NEW HARBOR APPROACH #1-This facility was constructed during the New Harbor 
construction of the early 80’s.  Since that time, no maintenance or repairs has been 
required at this approach.  Current condition:  Good 

 Future Needs Within: 

 5 Years-Replace planks and bullrails as needed. 
 10 Years- Continued replacement decking where needed.  Complete an 

evaluation of facility condition with preliminary design and cost 
estimate for facility replacement.  

 15 Years- Replacement of facility. 
 
NEW HARBOR APPROACH #2- This facility was constructed during the New 
Harbor construction of the early 80’s.  Since that time, no maintenance or repairs has 
been required at this approach.  Current condition:  Good 

 Future Needs Within: 

 5 Years-Replace planks and bullrails as needed. 
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 10 Years- Continued replacement decking where needed.  Complete an 
evaluation of facility condition with preliminary design and cost 
estimate for facility replacement.  

 15 Years- Replacement of facility. 
 
NEW HARBOR APPROACH #3- This facility was constructed during the New Harbor 
construction of the early 80’s.  Since that time, no maintenance or repairs has been 
required at this approach.  Current condition:  Good 

 Future Needs Within: 

 5 Years-Replace planks and bullrails as needed. 
 10 Years- Continued replacement decking where needed.  Complete an 

evaluation of facility condition with preliminary design and cost 
estimate for facility replacement.  

 15 Years- Replacement of facility. 
 
NEW HARBOR/NEW GRID APPROACH - This facility was constructed during the 
New Harbor construction of the early 80’s.  Since that time, no maintenance or repairs 
has been required at this approach.  Current condition:  Good 

 Future Needs Within: 

 5 Years-Replace planks and bullrails as needed. 
 10 Years- Continued replacement decking where needed.  Complete an 

evaluation of facility condition with preliminary design and cost 
estimate for facility replacement.  

 15 Years- Replacement of facility. 
 

THREE STAGE DOCK- There was major modification and enhancement of this 
facility during the New Harbor expansion of the early 80’s.  Since that time, the decking 
has been replaced on all levels of this dock, bullrails have been replaced, and all sway 
bracing under the dock has been replaced as well.  Current condition:  Good 

 Future Needs Within: 

 5 Years-Replace planks and bullrails as needed. 
 10 Years- Continued replacement decking where needed.  Complete an 

evaluation of facility condition with preliminary design and cost 
estimate for facility replacement.  

 15 Years- Replacement of facility. 
 
INNER HARBOR LAUNCH RAMP- This facility was constructed in 2005 with the 
renovation of the Old Harbor.  This launch ramp also includes an access float.  Since its 
construction, no maintenance has been necessary.  Current condition:  Excellent 

 Future Needs Within: 

 5 Years-Continued monitoring of concrete planks on ramp and articulated  
            access float.  Make repairs/maintenance as needed. 

 10 Years- Continued monitoring of concrete planks on ramp and                  
articulated access float. Make repairs/maintenance as needed. 

 20 Years- Complete an evaluation of facility condition with preliminary 
design and cost estimate for facility replacement. 
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NORTH FILL LAUNCH RAMP- This facility was constructed in 1990 and has seen 
considerable damage to concrete planks due primarily to landing craft use.  Although still 
usable, this facility needs improvement work.  In 2011, funds were approved by the State 
of Alaska in the amount of $350,000 for launch ramp improvements.  Initial estimates by 
city engineers report that approximately $800,000 will be needed to construct and install 
an access float at this ramp.  Current condition:  Fair 

 Future Needs Within: 

 5 Years- Complete an evaluation of facility condition with                                                     
preliminary design and cost estimate for facility replacement.   

 10 Years- Continued monitoring of facility for repairs and maintenance. 
Secure funding and replace facility. 

 20 Years- Continued monitoring of facility.  Make repairs/maintenance as      
      Needed. 
 

NORTH CONTAINMENT BOAT STORAGE AREA- Since the creation of this fill, 
these three lots just north of Bayside Storage have been used as a city boat storage area.  
It has been re-organized once and the Harbor Dept., along with the Harbor Commission, 
is currently developing plans and rules for use of this area to make it more user friendly 
by the addition of a maintenance area with water and power beginning in 2012.  Current 

condition:  Good 

            Future Needs Within: 

 5 Years- Completion of maintenance area including vessel spaces with  
             water and electricity available at each space.  Continue monitoring by  
             harbor staff to ensure proper use. 

 10 years- Maintenance to utilities as needed.  Continued monitoring by  
            harbor staff to ensure proper use. 

 20 Years- Maintenance to utilities as needed.  Continued monitoring by  
            harbor staff to ensure proper use. 
 

CITY DOCK- Constructed in 1965, this facility was the moorage facility for the USCG 
buoy tenders until 2002 when the USCG relocated to the North Fill T-Dock.  This dock 
was completely re-decked in 1998 and then underwent a 4 million dollar renovation in 
2005.  This renovation included piling replacement, decking and bullrail replacement, 
installation of fenders and camels, installation of dolphins, upgraded lighting and 
replacement of all sway-bracing.  Since the renovation only minor maintenance has been 
required to the camels and lighting.  Current condition:  Excellent 

 Future Needs Within: 

 5 Years - Monitoring of facility for needed repairs and maintenance. 
 10 Years- Continued monitoring of facility for repairs.  Decking will most   

             likely need replacement.  Camel anchoring system should be evaluated  
             and replaced as needed.  

 20 Years- Continued monitoring of facility.  Replacement of all decking 
and bullrails.  Replacement of sway-bracing where needed.  Replacement 
of camels and anchoring system.  Upgrade/replacement of lighting system. 
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NORTH CONTAINMENT T-DOCK- This facility was constructed in 1989 and was 
initially used for loading and unloading of fishing gear and light freight.  In 2002, 
extensive upgrades were completed as part of an agreement with the USCG to relocate 
their new buoy tender to this facility. This is a secure facility and is leased to the USCG 
for buoy tender moorage.  This facility is a concrete dock supported by steel piles.  It has 
a timber fender system as well as a series of camel logs which keeps the buoy tender off 
the face of the dock.  Since the upgrade, little maintenance has been required at this 
facility.  One fender was replaced due to a vessel strike and there have been some 
waterline problems during the winter months.  The abutment between the dock approach 
and the road was replaced with a concrete one in 2011.  Current condition:  Excellent 

 Future Needs Within: 

 5 Years- Monitor fenders, camels and lighting for needed maintenance. 
 10 Years- Evaluation of steel piles for corrosion and installation of 

cathodic protection if necessary. Monitor fenders, camels and lighting for 
needed maintenance. 

 20 Years- Continued monitoring of all facility components for repairs. 
 
MUNICIPAL DOCK(Ocean Dock)- This is Cordova’s primary facility for the 
reception of the community’s fuel and waterborne freight.   This dock, constructed in 
1968, is a concrete facility supported by steel piles.  A brief history of maintenance at this 
facility is as follows:  1982- Replacement of all fenders on the face of the dock.  1994- 
Installation of heat shrink wraps to all piling to enhance corrosion protection.  1997- 
Bullrail repair/replacement at the face of the dock.  2001- Piling cluster re-securement at 
dock corners.  There is a small building of the dock which houses the Cathodic Protection 
system which provides a steady current to all piling to prevent corrosion.   This system is 
inspected and serviced every year and is in good operating condition.  This facility, for its 
age, is generally in good condition.  I credit the condition of the dock to less use over 
recent years.  Samson Tug & Barge and Shoreside Petroleum are the only regular users.  
In the past other users included Sealand, and the Alaska Marine Highway.  Sealand no 
longer comes into Cordova and the Marine Highway constructed their own facility in 
2005.  Upgrades to components of the dock need to be considered to extend the life of the 
facility.  Current condition:  Good   
 Future Needs Within: 

 5 Years- Continued maintenance to bullrails, fenders, overhead lighting  
             and cathodic protection.  Although these components are starting to show  
             their age, with proper repairs should last at least five more years. 

 10 years- Funding should be secured to begin replacement of all bullrails,   
 fenders (especially at dock face) and lighting.  The cathodic protection       
system should be evaluated for life expectancy and either be updated or    
replaced. 

 20 years- A thorough evaluation of this facility should be completed to  
            Determine remaining useful life.  

 
TRAVEL LIFT FACILITY- Construction to this facility was completed in 2010.  It 
includes the Marine Travelift, piers, washdown pad, water treatment unit, maintenance 
area including overhead lighting and utilities.  The facility operates on approximately 2 
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acres of the Ocean Dock Subdivision.  The Marine Travel Lift was purchased in 2009.  
The City is currently negotiating with Samson Tug & Barge to make a property trade to 
make the travel lift facility and operating area more efficient.  Current condition:  

Excellent   

 Future Needs Within: 

 5 Years- Explore options and secure funding to expand existing fill to       
provide for additional space for vessel maintenance/storage and to provide 
space to erect a large maintenance building. 

 10 Years- Expand fill and erect maintenance building.   
             Monitor facility, equipment and systems for continued maintenance and  
             repairs. 

 20 Years- Continued maintenance to all facilities, equipment and systems. 
             
 
 

UPLANDS 

 
SOUTH CONTAINMENT FILL- Since its construction during the early 80’s harbor 
expansion project, this area has reached its capacity for future development.  The 
possibility of expansion of this area needs to be discussed.  Other discussion should 
include parking, sidewalks and use and direction of future expansion. 
 

Future Needs: 

 

1.  All current parking areas should be designated and maintained as 
permanent harbor parking and those areas should never be considered as 
available for sale. 
 
2.  Sidewalks with proper curbs and drainage should be established throughout 
this area. 
 
3.  Designate and maintain a short-term trailer parking area for recreational 
users. 
 
4.  Explore the installation of sheet piles on the harbor side of Nicholoff Way 
to provide additional space for sidewalks, parking or businesses.   
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NORTH CONTAINMENT FILL-  Since its construction during the early 80’s harbor 
expansion project, this area has reached its capacity for future development.  The 
possibility of expansion of this area needs to be discussed.  Other discussion should 
include parking, sidewalks and use and direction of future expansion. 
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Future Needs 

 

1. Designate and maintain Lot 1&2, Block 6 as a staging, turnaround and 
parking area for trailer use at the North Fill Launch Ramp. 
 
2. Designate Lots 1&2, Block 6 and Lot 3, Block 5 as snow dumps during 
winter months.  
 
 
 
 

HARBOR EXPANSION 

 
The future expansion of the harbor is a topic that has been discussed recently since slips 
for boats larger than 40’ have been in demand for approximately the last year.    Since the 
last expansion in the early 80’s, winter storms have caused the loss of 10-50’ finger 
floats(20 slips), 2-40’ finger floats(4 slips) 2-30’ finger floats(4 slips) and 1-26’ finger 
float(2 slips).  The loss of the smaller slips is insignificant, however, the loss of the 50’ 
slips has proven to put a demand for large boat moorage on the harbor.  Although 
discussion of expansion is certainly a valid topic, there may be ways to avoid this 
expensive endeavor.   
At some point in the next 10-15 years, the New Harbor will have to be renovated as it 
will be approaching the end of its useful life.  With thoughtful design and engineering, 
the New Harbor renovation should provide adequate moorage for years to come.  With 
input from city staff, Harbor Commission and the public, engineers should be able to 
design a more efficient, user friendly harbor layout that will sufficiently provide moorage 
for the fleet.  Since about 1990, the annual stall rental capacity has fluctuated anywhere 
from 70% to as high as 88%.  With a more efficiently designed harbor, the ability to 
accommodate all users should not be an issue. 
Possible future expansion into the area that is now occupied by the Old Grid and the 
Prince William Sound Science Center could also provide for additional slips as well.  
This area could provide for several large boat slips or as many as twenty small boat slips. 
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CITY OF CORDOVA 2013 FEE SCHEDULE 
 

HARBOR 

 

MOORAGE 
Annual Moorage $ 31.52/ft/yr 
Monthly Moorage $ 11.02/ft/mo 
Daily Moorage $     .82/ft/day paid in advance 
   $     .97/ft/day if billed 
 

* All slips will be reserved based on over-all length of vessels, including those slips on "L" 
floats. Moorage rates on “L” floats will be calculated at 75% of current annual moorage rate 
(only for those slips between approach ramps).  Established 10/17/01 by Resolution 10-01-79. 

 

 Annual Seaplane Moorage    $815.72/yr 
 Daily Seaplane Moorage    $  33.95/day 
 Eyak Lake Seaplane Moorage: 

 40' space    $340.98/yr 
 60' space    $538.52/yr 

 

GRID FEES (per tide) 
 Under 30'     $  .47/ft/tide 
 30'-50'       $  .53/ft/tide 
 51'-70'       $  .72/ft/tide 
 Over 70'       $1.37/ft/tide 

 

MISCELLANEOUS SERVICE FEES 
  Launch Ramps 
   Stall holders    - no charge 
   Non-stall holders    $ 78.75/yr 
  Waitlist      $ 79.41/5 yrs. 
  Vessel Towing     $ 63.52/hr 
  Vessel Pumping     $ 31.76/hr 
  Pump Rental     $ 31.76/hr 
  Harbor Staff Labor   $ 72.00/hr 
     $108.00/hr for O.T. 
  Impound Fees     $  72.00 
  Impound/Storage of Nets    $288.75 
  Storage of Impounds    $ .      29/sq ft/day 
  Electricity(for elec. rental slips)   $ 15.00/day   
  *a deposit of $100.00 required for all electrical pigtails 
   Bilge Water Collection    $ 95.29/hr 
  Showers  $   5.00 
  Dock Use Fee  $1.81/linear ft/day 

 

 

PORT 

WHARFAGE 
  Minimum $1.58/ton 
  Wharfage N.O.S. (not otherwise specified)  $5.02/ton 
  Wharf Demurrage - first 5 days  $1.58/ton 
  after 5 days $3.18/ton 
 

DOCKAGE 
  Charge  $1.45/ft/day 
 

STORAGE 
  Boat storage (up to 12 months)  $2.50/ft/mo 
  Boat storage (over 12 months)  $5.00/ft/mo 
  Gear storage  $  .29/sq ft/mo 
 



WATER 
  Charge  $     .96/1000 gallons 
  Minimum   $68.06 plus $72.00 labor 
 

USED OIL RECEPTION 
  Under 100 gallons  - no charge 
  100 gallons or more suitable for burning $95.29/man-hour 
  100 gallons or more unsuitable for burning $47.65/gallon plus 
    $95.29/man-hour plus shipping & disposal 
 

FUELS 
  First 50 thousand barrels  $ 0.17/barrel 
  Second 50 thousand barrels  $ 0.15/barrel 
  Over 100 thousand barrels  $ 0.14/barrel 
 

PORT STAFF LABOR 
  Charge  $  72.00 hr 
    $108.00/hr for O.T. 
 

TRAVEL LIFT 
 RATES: All payment for vessel lifts must be in advance and for round trip  

 Up to 40’ $11.00/ft  
 41’ – 58’ $12.00/ft  
 over $13.00/ft  

 

MISCELLANEOUS FEES 
 Inspection Haul: 60% of round trip 
 Minimum Fee: $300.00 
  Electrical Use: $10.00/day up to 42’ 

                            $25.00/day 43’ and over 
 Washdown: Washdown pads are free.   
 No-Show Fee:  Once a lift is scheduled and the boat owner fails to show or cancel the lift at least 

one hour before the scheduled  lift time, the minimum lift fee will be charged. 
 

DESCRIPTIONS 
Per Lift:        All rates are per lift or one way.  
Inspection Haul:  Hauled out and left in slings over dock for a period of 2 hours and returned to the water. 

$75.00 per 15 minutes after allotted time. Limited to approval and availability. 
Minimum Fee:  This is the lowest fee for Travelift use. There is a one hour minimum for such things as re-

blocking or relocating of vessels. 
 

PARKING 
Long-Term Parking Rates 

With Harbor Slip for boat to 40 feet   1 free/yr.  
With Harbor Slip for boat over 40 feet  2 free/yr. 

 Additional Long-Term Permits or w/o Harbor Slip 
Vehicles up to 21 feet length of vehicle  $20/mo 

  Each foot beyond 21 feet length   $1/foot/mo 
 

 Seasonal Boat Trailer Parking Spaces (May 1 – October 15) 
  With Harbor Slip Rental    $120.00 
  Without Harbor Slip Rental   $350.00 
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