
PLANNING COMMISSION SPECIAL MEETING 

JANUARY 20, 2016 AT 12:00 PM 

CORDOVA CENTER COMMUNITY ROOMS A & B 

 

AGENDA 

If you have a disability that makes it difficult to attend City-sponsored functions, you may contact 424-6200 for assistance. 

Full Planning Commission agendas and packets are available online at www.cityofcordova.net. 

 

    

    

    

 

 

 

1. CALL TO ORDER 

2. ROLL CALL 

Chair Tom Bailer, Commissioners Tom McGann, Scott Pegau, John Baenen, 

Allen Roemhildt, Mark Frohnapfel, and Heath Kocan 

3. APPROVAL OF AGENDA (voice vote) 

4. DISCLOSURES OF CONFLICTS OF INTEREST 

5. COMMUNICATIONS BY AND PETITIONS FROM VISITORS 

a. Audience comments regarding agenda items (3 minutes per speaker) 

6. NEW/MISCELLANEOUS BUSINESS 

a. Rescind Motion on Disposal of Vacant Office Portion of the Old City Hall Building .....................Page 2 

b. Disposal of Vacant Office Portion of the Old City Hall Building .....................................................Page 3-16 

7. AUDIENCE PARTICIPATION 

8. COMMISSION COMMENTS 

9. ADJOURNMENT 

Chair 

Tom Bailer 
 

Commissioners 

Tom McGann 

Scott Pegau 

John Baenen 

Allen Roemhildt 

Mark Frohnapfel 

Heath Kocan 
 

City Planner 

Samantha Greenwood 
 

Assistant Planner 

Leif Stavig 
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Memorandum
To: Planning Commission

From: Planning Staff

Date: 1/15/16

Re: Rescind Motion on Disposal of Vacant Office Portion of the Old City Hall Building

PART I – GENERAL INFORMATION

At the 1/12/16 Planning Commission Regular Meeting, the commission recommended to City Council to 

dispose the vacant office portion of the old City Hall Building by negotiating an agreement with the 

Alaska Wildlife Troopers. All seven commissioners were present at the meeting and the vote on the 

motion was 4-3, with Scott Pegau, John Baenen, and Mark Frohnapfel dissenting. 

On 1/13/16, Commissioner Baenen made a request to rescind the motion, with Tom Bailer as his second. 

Bailer, as chair of the commission, called a Special Meeting for this agenda item.

Effect of an affirmative vote on the motion to rescind: The previous recommendation becomes null and 

the commission may proceed with a new recommendation (the next agenda item), or they may choose to 

not have a recommendation at all. 

Effect of a negative vote on the motion to rescind: The existing recommendation remains and no further 

action is necessary.

PART II – SUGGESTED MOTION

“I move to rescind the motion that was approved at the January 12, 2016 meeting: to recommend to City 

Council to dispose the vacant office portion of the old City Hall building for fair market value as outlined 

in the Cordova Municipal Code 5.22.060 B by negotiating an agreement with the Alaska Wildlife 

Troopers.”
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Memorandum
To: Planning Commission

From: Planning Staff

Date: 1/15/16

Re: Disposal of Vacant Office Portion of the Old City Hall Building

If the motion to rescind wasn’t passed, then no action should be taken on this agenda item.  

PART I – GENERAL INFORMATION

Requested Actions: Disposal of Vacant Office Portion of the Old City Hall Building 

Address: 602 Railroad Ave.

Zoning: Public Lands and Institutions District

Location Map: Attached

PART II – BACKGROUND

10/13/15 – From the Planning Commission Regular Meeting minutes:

M/Baenen S/McGann to recommend to City Council to remove the existing office portion of the old City 

Hall.

McGann said that he doesn’t see any demand for office space. One benefit would be additional parking 

spaces for the Cordova Center. Baenen said that if the City started to rent office space, there is a good chance 

they would take business from the private sector. The City could possibly take somebody from a location 

they are already renting. The original intent of the Cordova Center was to get rid of the old buildings. He 

overheard a conversation about the old City Hall building and heard someone say they were getting rid of it. 

It is better to just cut off half of the building and move the boiler over. It may cost a little, but at least they 

are not putting more money into it and they are not in direct competition with a local business. Roemhildt, 

Pegau, and Bailer said they agreed. 

Upon voice vote, motion passed 5-0.

Yea: Bailer, McGann, Pegau, Baenen, Roemhildt

Absent: Greenwood, Frohnapfel

12/2/15 – From the City Council Regular Meeting minutes:

10. Disposal of Old City Hall Building – Mayor Kacsh handed the gavel to Vice Mayor Burton and left the 

council table

M/Beedle S/Carpenter to remove the vacant office space in the existing City Hall building.

Joyce asked for clarification as to what that meant. Beedle said that was what was written in the memo from 

the Planning and Zoning Commission as a recommendation. Bailer asked if he could clarify – he said that 

P&Z received a memo that said that the City Council has made it a priority to maximize the use of the existing 

City Hall building while the fire and police remain in there. He said all of us on P & Z went back to the 

recollection that the City Hall was supposed to go away. Now, he said if you go back to the recommendation 

from 2009 – it was to either lease it out or let it go cold. Bailer said that option wasn’t presented to P & Z – 

i.e. to let it go cold. He said P & Z may have come up with another recommendation if that was given to them 

as an option. Joyce said that back then there was a lot of public input and the opinion was to dispose of one 
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building and the choice was the Library/Museum building as the one that should be disposed of because it 

was going to be empty. Really, we couldn’t do much with City Hall because fire and police are still there and 

that is why the next step after that committee was to look for a new place for fire and police. Reggiani said 

it is good to look back at opinions from the past but that could be stale as well. He suggests referring it back 

to staff, kicking it back to P&Z for a fresh look now that the Cordova Center is complete with a more informed 

recommendation. 

M/Reggiani S/Joyce to refer to the Planning and Zoning Commission as stated above.

Hallquist said his comment would be that P & Z should look closely at the option that Mr. Robertson has 

presented with the supporting information from Chief Hicks and Paul Trumblee – it seems like a really good 

fit to consolidate all of the law enforcement into one location and rent the space to the Alaska State Troopers. 

Vote on the motion to refer: 7 yeas, 0 nays. Beedle-yes; Carpenter-yes; Burton-yes; Hallquist-yes; Bailer-

yes; Reggiani-yes and Joyce-yes. Motion approved.

Following this memo is background information that was provided to council, including letters from John 

Wilson, Randy Robertson, Michael Hicks, and Paul Trumblee, as well as a recommendation from the 

2009 City Buildings Committee and the minutes from one of their meetings. 

One of the applicable objectives of the ‘Municipal Buildings’ portion of the Comprehensive Plan is to 

“Investigate partnerships with other governmental agencies for use of the public safety facility.”

While the Planning Commission has already made the recommendation to remove the vacant office 

portion of City Hall, City Council referred it back to the commission to give a “more informed 

recommendation.” 

Staff have identified the following potential recommendations:

1. Remove the vacant office portion (not budgeted).

2. Not dispose of the vacant office portion (“leave it cold”).

3. Dispose of the vacant office portion by one of the four disposal methods from 5.22.060 B.

PART III – SUGGESTED MOTION(S)

Here are motions for the three options above, or state your own:

1. I move to recommend to City Council to remove the vacant office portion of the old City Hall 

building.

2. I move to recommend to City Council to retain the vacant office portion of the old City Hall 

building.

3. I move to recommend to City Council to dispose the vacant office portion of the old City Hall 

building for fair market value as outlined in the Cordova Municipal Code 5.22.060 B by *

Choose one of the following to insert for the asterisk:

1. Negotiating an agreement with the Alaska Wildlife Troopers.

2. Inviting sealed bids to lease or purchase the property.

3. Offering the property for lease or purchase at public auction.

4. Requesting sealed proposals to lease or purchase the property.
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Location Map
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Mayor and Councilors: 
 
Attached please find a position paper from Chief Hicks and Mr. Trumblee 
regarding the possibility of co‐locating the Alaska Wildlife Troopers (AWT) with 
the Cordova Police Department (CPD) and Cordova Volunteer Fire Department 
(CVFD) within the old City Hall facility.  An element we want to ensure you have 
complete visibility of is the AWT Commander, Colonel Bear, as well as leadership 
of Alaska’s Department of Administration (DOA), who are responsible for state 
leasing functions, have repeatedly stated it is the intent of the AWT to vacate 
their current Cordova facility with the termination of their lease NLT June, 
2016.  AWT personnel have already examined a facility off Whiteshed 
Road.  Discussion with the AWT and AOD suggests they are interested in leasing 
the old City Hall for $2.5k per  month, subject to the approval of City Council. 
 
Also attached are recommendations from the 2009 City Buildings Committee 
addressing disposition of the old City Hall and a summary of the same by Mrs. Lila 
Koplin, then City Clerk.  The building committee comments reflect Mr. Dave 
Roemhildt’ s estimate of $100k to $200k to remove the administrative/finance 
unit of the facility . . . a figure that undoubtedly has increased over the last 7 
years.  Both documents make it fairly clear that the recommendation was to lease 
or take the building “cold”, and to not tear it down until all activities were 
vacated.  Again, while these recommendations are now nearly seven (7) years old, 
they seem to convey essentially a comparable recommendation to what is on the 
table in 2015; long before there was any contemplation  or discussion of the 
synergistic, economic and operational value in possibly leasing to the AWT. 
 
v/r 
 
R. Robertson 
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